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T'ooer- y-ie11 i Ad'10'e ais bidgii*6 tnder aau 

in~~~iksathyte & RROta,o tlvean schj~emten "AithteCos~~1 
at ~k1Educt1 Iato p zOpmir ipeam~prSpciaist advise n~ng

oopraie, A pr4n 02fnn 
fu1iua ,0 mttev.'cpe,, duating ing anfdngwrdpoas rdoeraihe 

respe out-jofooeil*t*A~d,Euctl~ i~ivlle imude coinain s tlediaio 

linin axd Qsabl.~hn mewhip1 education propramto be fdilaied by, th~e,- m!ia~ 
t1"'',Alliance, eatiblishing and training persrn in, supemv50s iory Inrprg 

qstwnan 'il"oemn cooperative education pogams- This -speclialistwl
ther memam assistigI 

traziig progrsm the ppartion jnd pqblioatIon 4of tecbialaterill and In -the 
dsyid'opnet of relevant prcition programs, It i'op ed vtbat additional Inpiewilll be 
n~~isbed by AID through r'egional project 616-11-140-638. 

wi~itheab o Ate I of the on 'e teem, the d~wig'' -of 

The Livestock MarketWn Advisor assits the Depeaira of Coaperative~Deveo 
metIn developing cooperative live'stock produion proams T i1. voricclu
 

beef-cattle rnhsdiyproduction an aktn sceis a p ry adgg
zuz ting cooperatives. The cooperative movemnit~Is vitally Interstd in heprmoioof livestock and poultry foed production and distribution, 

ilo MTAN OR EVIhl_ 

~.The national policy is to promoto the cooperative mnovement as one of the '>est 
Mehdibr generating initiative by.Ugandans in developing the reeaues and,, t1i,--pros-_

'perity of Uganda. Governtr support is giving greaIt Iimpel=,. to their,vomtl 7
 
ornrizations. Cooperatives owe WIwdl cepted 'as. Important instrwerft.e n. ,


teaching ?bettor business, better ftzining ard better living at the Country'la l
 
Social levels. 

The Cooperative Rural Savings Schem is a neesasary part of tbe~agriculbwral.
credit program. Assistance in this activity ban been requested by. the Cove zvent~from 

"AID'to, be included In the FUZAC contract. In study of bjjitei'l assistane it igPro­
'emalyplanned to conslder giving help tbog a regonslprioject toel21 three 3. A.
 

'Coutries.
 

Since.1963 various USAID mid Contract ceit' tecnicians have.bee. woking in
 
Upnda with the, Deper~ot of Coperative ,Pvlcmefi n building a'cred5.4~sohewhi
 
inI6ald be' in :keoping with tho agrIcitura devilopei Plans, of th i 4;ountry. Po3i t­

i$pe ldanse are neeed'bi ,the firmer'> to i'eve tom, tAe caia b1c, routci
 
Fkift, av~ilabld bi~ duction _credit-iamre xtwxrt Aimitod ad sm ainpmJ


lead. Ailioation WW maft o~tM Wofrlvd, Bankc (IMD).. ftr funds -pad

h"'1 l.2ikely there will~t a delfty n n" approvEl' o 4thiln A 
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~ for ion crept isbeizig, ac ate n 1 nut 
la-~isAreas, by hundr~zed -farmers.- S1o fiF there e aotWi o~r~ 

. "il~ng.,,in XWaUbouLtiiiia~hoi ~vmn&depos Its Ixu whz4 

inp'ioural-mnd wage~earners oooprtxves. A sutained savings end t.Ii ipi 
ihid st' coon~ an aid i ipervieary staff becaue lableiarted as educatWla 

DS~uB~ ave~bepased~and asic pQoleo ave benadopted,, A,dfed 
g"'sisbeen devised, 'apeoialized sttoai' epad; and, instructorSZma 
iii 'dTh~l "znrtanoePllu'*igloc16aof~mob 7drnp within 'the oopesrative,~~vi 

.ou ardly b~e ove -empba fte. It.,bag a'liays been ld sndtill is tbs aft of~h A~t 
meit ''t beome cwpletelyl 'self-SUfticieiit, fIMMnallly.' ThS, present oigniati of 

\ag eared ~ tafift and loan societli is teW~ufc 
Ahethrltapogram 

,aay 

whic can be derveloped 'if the,needed -Per6ozmeal and teohelolanm
back-.up I an be inade7,2TIN1' is a gret,need "for,oredit 'for afl the fawriiii$O Ugua 

apcnythe, 500,000 memdbers o-f :thel 100 pimajry cooperatIv foitieno- in 
existme, of which 350 are autliorized%.to lend zaovs. Thtoui hbe p~roper: deelopei 

~ofthethrft ohaielocal capita[ can be gorierated to develop asudcedtn 
savings program. 

The Department of~Cooperative D eeopmeont does not bave adequate staff to 
cope-with its current responibilities nor to undertake Mcaio. TI2erels 'a,highI 

ILproportion of very junior and Ineperienced cooperatftel ASGIStantG sad supervisors. to, 
experienced staff. Additional low level, personnel, can lie recruited, but _they oul 
also. be Inexperienced,. and requifre close supervision. The additional traiining neede 

~i t pero lli be given by the experienced advisors and credit'teolm nIup-rad 
on the R1IAC team. The adding of two technicians for thrift training, possiblytrog 
the regional project would contribute greatly to the promotion of thrift and credit 
In Uganda. 

A recent survey in two districts of UgWXAndaMs slmwn that oopeiatI iveanbenf 
using production loans and following the Extension Depurtment'. reconuendntions' fVr. 
growing cotton have increased their production on the same siied acreage by over,180% K 

In the yexe whereas non-borrowe have only icreassd production b 0.~o2k 
nal (Uganda Agriculturfurther details of the setting, please see the aeoo iIis 

ectorla V_ 0 

Seotore3. Analysis, USAID, 11vemnber 1, 1967, Kapala, Uganda. 

project Is basedonteeuainadrThin&2 Cprtvs
h~drr GtJ eDatri an t Utningo theCa Cooperative 

novenent memoers in the primary socioy h ititUiii h ~ta oprtv 
Union, and three hdr officers Ini establisinent positions:,(100_ acant) in the 

Deprtmntof Coprtv Deeomn headquarters adinvt.' ield 

J~ui. CoeaioUVC.p~I n il 

http:autliorized%.to
http:back-.up
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ilu in~tozb"a-SM Aesbddd o~it 

I __ NW 'jftptj ib eMwit 

A utrlcredit along,wi h ein 
63Afair ee~wyt h iuto f n~ae prooe 

devto tjheseesni~,teCoeaie ~oeI etelg tt 
p1Tbfr abioultre..,Pla 

The pzJeot isalso closely01 aligned with'the eaturationapet 
171-1001 Agriculture Exti n by nerokg opMVld 

. 04eratjVb efftb't hM'Ugh ibiCth etensiOn methdo will beprmtdno mefd 
Inthe iiaoxke place.' A 

' V. Iv LM-D ILAGZ3. RI!UMSAMI 21M 

The tbi:jliin of a strong oooperative movement~ In Uganda will~require ~j 
efforts.
essebntially training, advising and revieving and c~mienting upon societies' 

Swpeifically it Will connint of, 

(a) Tpoigmanagement skills in markceting-at all cooperatives' 
levels fr,66 the primry soclety~to the Central Union.,, 

(b) Assisting societies and unions ,orking with new copos ini the 
seof credit ad marketing facilities.Lproer 

()Assisting Deprtment of, Cooperative Developpent and teUin 
anlsieisi mmrand offierdican by helping 'to'~~~iV 

S(d) Advising on the establialmeiitof opeaie'ak vhi h ou 
provide capIta resources 4ord cooPerative vxentures InAlIvestack 
produto 6and'.".op prigd an would 

c~i coop~rR.-h~soe as ae'depository for'. theaedfrl 

(e), Working with the Bumlo Cqoat Collegec- th~epaso 
an,;rn~ito It'rgrmo prdcig 13al1Me tri .4n~~~ 

~:~ i priniptes. 
(f)'J SifpjOiting tho Deartment of Cooperati~ve' 'Deveopmenit in Its
 

to&'tWObild.a aredit rp .%C,.q~ ~ 

Service. 
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