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Memorandum
 
TO AA/AFR, Dr. Samuel C. Adas, Jr. DATE: Jtue 2, 1975 

Tu : AFR/DP, Robert Huesmann ai 
FROM :AFR/ESA, Jerry Knoll 

SUBJECT: Approval of PVO Operations Grant for CARE/Kenya Water Development 
Proposal 

Background: During December 1974 CARE/Kenya requested Agency supportfor a water development project to provide potable water sources torural Kenyans. CARE requested AID to finance the procurement ofmaterials required for the construction of potable water systems forapproximately 300,000 recipients. 
The systems are to be constructed
through local community action programs with the technical assistanceand under the supervision of GOK agencies. CARE will procure therequired commodities and will otherwise supervise and monitor theimplementation of all activities in close concert with both the

communities involved and appropriate GOK agencies.
 

Discussion: 
 After an extensive review of the proposed project by
the Mission and the appropriate AID/W Project Review Committee, the
proposal was approved in principle by the Acting AA/AFrica for
$300,000 for two years ($150,000 annually) based on the CARE proposal

and a number of additional revisions recommended by the Project Review
Committee. 
These included such considerations as the submission of
periodic work plans and evaluation assessments, and maintenance of
completed projects. 
Since the project was proposed for four years,
additional funding of $300,000 may be required for two additional
 
years subject to the availability of funds and an acceptable level
of project implementation. To ensure the expeditious implementation
of this project, USAID/Kenya requested approval of a proposedprocurement waiver which will enable CARE/Kenya to purchase the
required materials (pipes, valves, pumps) in Kenya on the local market.We feel that the procurement waiver request is adequately justified
and that the PIO/T reflects the recommendations suggested by the
Project Committee. 
Since, however, the Commodity and Procurement
Support Division (COM/CPS) has not approved the requested waiver
because of the "ready availability of U.S. supplies and equipmsat",we are going ahead with the project approval process at this timeand hope to resolve the procurement question in the near future.COM4/CPS comments have been transmitted to the Mission. Upon receiptof the Mission response we will pursue the procurement question
further. 

.1,, By U.S. Savings Bonds Regularly on the PayrollSavings Plan 
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Recomendation: That YoU approve the project for implementation bysigning the attachedj approval cable and Project Paper face sheet. 
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4. Specific camooke follow, ke y to the cAR/Imaya paragrap mubers: 

TA. 	 Unclein as to Initial year of AID funD4ing-FY 75, 76, or 77. 

IC. 	 The items listed bare an project outputep not end of project
 
cooditiono am required.
 

lIB. 	 The Eisiou has no Information on dotails of the past or present

CARE/UeWy exizerieoco in this field although we know it has been
 
active In the field.
 

IIE. 	 It thould bo noted t.-t the GW budget expendituren given here are
 
foT all wator dvlo.-=zt pro.ra._, includinc rural water systes
 
as well as aunicir&l w.-er eurply, Brw. ,-:,, survoys, sanitation,
 
etc. Tho rual vaer cupply portion of the planned ezpandituree
 
Is estimated at 157.
 

5. Mission endorses CAME proposal. 
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