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Approval of PVO Operations Grant for CARE/Kenya Water Development
Proposal

Background: During December 1974 CARE/Kenya requested Agency support
for & water development project to provide potable water sources to
rural Kenyans. CARE requested AID to finance the procurement of
materials required for the construction of potable water systems for
approximately 300,000 recipients. The systems are to be constructed
through local community action programs with the technical assistance
and under the supervision of GOK agencies. CARE will procure the
required commodities and will otherwise supervise and monitor the
implementation of all activities in close concert with both the
communities involved and appropriate GOK agencies.

Discussion: After an extensive review of the proposed project by

the Mission and the appropriate AID/W Project Review Committee, the
proposal was approved in principle by the Acting AA/AFrica for
$300,000 for two years ($150,000 annually) based on the CARE proposal
and a number of additional revisions recommended by the Project Review
Committee. These included such considerations as the submission of
periodic work plans and evaluation assessments, and maintenance of
completed projects. Since the project was proposed for four years,
additional funding of $300,000 may be required for two additional
Years subject to the availability of funds and an acceptable level
of project implementation. To ensure the expeditious implementation
of this project, USAID/Kenya requested approval of a proposed
brocurement waiver which will enable CARE/Kenya to purchase the
required materials (pipes, valves, pumps) in Kenya on the local market.
We feel that the procurement waiver request is adequately justified
and that the PIO/T reflects the recommendations suggested by the
Project Committee. Since, however, the Commodity and Procurement
Support Division (COM/CPS) has not approved the requested waiver
because of the "ready availability of U.S. supplies and eguipment",
we are going ahead with the project approval process at this time
and hope to resolve the procurement question in the near future.
COM/CPS comments have been transmitted to the Mission. Upon receipt
of the Mission response we will pursue the procurement question
further.
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Recommendation: That you approve the Project for implementation by
—stndacion
signing the attached approval cabile and Project Paper face sheet.
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4., Specific commonte follow, heyed to the CARE/Renya paragraph numbers:
JA. Unclesr as to initial year of AID funding..FY 75, 76, or 77.

IC. The items listed bare are project outputs, not end of project
conditions as required,

IIB. Ths Fission has no information on dotails of the past or present
CARE/Renya axperiance in this field although we know it has been
active ino tho field.

ITIE. It skould to noted that the GOX budpat exvenditures given hsre are
for all wator developzont progrems, including rural water eystems
as vell a» ouniefpal woter eupply, sewevass, surveys, s&nitationm,
etc. Tho rural water eupply perticn of the plamned expanditures
is estimsted at 15%,

5. Misgion endorses CARR moul.
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