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ATTACHNENT A
FROSAAM DFSCRIFT 0N

A. PURPOSE OF GRANT “

The purpose of thls Grant Is to(prov!dc paft!a[ support for a project
to traln rural health proroters and midwlves [n the dellvery of health
cducatlon and primary health services,

B. SPECIFIC ORJFCTIVES
The spacific objectives of thls Grant are as follows:

'. Conducting of honzralnlpg courses for health prosoters and mid-
wlves over a two year period; '

2. Graduation of at least 800 coimunlty leaders;

3. Placerent of tralned personnel back Into thelr howme coraunltles
(approximately 200) to achieve:

a. 4,000 talks to co¢munity groups on health, sanltatlon, -
nutritlon and famlly planning,

b. 75 first-ald chests PUt together by communltles,
c. 2,000 new latrines constructed,
d. 30 projects for potable water..
e. 2!000 couples pfactlclﬁg famlly planning,
f. 200 flrst-ald cases,
9. 3,500 erergency Injectlons,
b. Dpevelopnoent and implementatlion of g foilow-up system to evaluate

the Tepact of promoters! work Tn comaunltles through wonthly re-
frarts and on-slte supervlsion by a Grantee staff menber,

L4PLER R TATION

1. To achleve the above obJectlves, the Grantee, with funds provided
by this Grant, shall carry out twenty tralnlng courses,,each wlth
a minlaum of 20 studcnts,ycar!y, orlented toward developlng the
skllls of rural leaders as health promotars.and mldwives. The
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1.

BUDGET  (in dollars)

,.
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general currlculun for the trainlng courses will be approved and
contlavally review=d by the Reglonal Dlrector of Public Kealth,
and the technlcal Instructors provided by hls Offlce. Extra sub-
Jects, outslde the appreved currlculum, will be added as tlre
permlts, but not to crcced 102 of total course tlie, and be ylven
by the DIrector and the Supervisor of the Centor.

The schedullng of courses will follow thls pattern:

a. First level course for cach candidate; return of cach
aluanus to his own comaunlty as health promoter; supervl-
sion of the work, at least bl-sonthly,.by staff fleld super-

visor;

b. Sceond level courses for apt and actlve alumnl (about 60%Z)
not less than slix months after they have completed the
first level course. Women will be tralned In midwifery,
sen In health promotion. They will return to work In their
co.munltles with perlodlc supervislon by the Centro San
lLucas staff.’

It is expected that the Centro San Lucas Supervisor will spend
half of his tine In the fleld, reviewlng the work of the alumnl,

RLEDRTING

A report, coverlng program and flscal aspects of the project,
should be submltted on a guarterly basls. The narratlve report
should describe actlivitles carrled out and progress made toward
achieving specific project objectlves. Types and levels of
expend{ tures by line Item should be reflected In AlD Controller
Voucher, Form SF 1034 {orfginal) and SF 1034-A (3 coples), also’
to be submlitted quarterly. - ‘

An annual report conslstlng of both narrative and tabular
financlal detall on program operatlons will be requlred.

USAID Total
Budget  CSL EBudget ProJect Budget
Personnel
Managenent 4,600 4,30C -

Opcratlonal staff 26,400 26,400
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