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s io niitwIrut~v1ds;rT u r-, vaiio' Ii Q rttiW SdnFrr sm-t1( i -hUwn vjcrdoc i Sbriser i~ 6 ()G ro a Ir der t 
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v rto. gnn~6 

,ilprimto. both o vinnn-forinaj4dciosi n the f1elId of 

Tv.o k.,(ok hcalIth courses at t hree di frn lels'are,.ffered to.'n
- iho iiddtet as~hea'I th promotors. .Two diff rent4" level,,co rse*ire urt(.ic(.d to w~omen who graduate as health; 6 me tors~ ' MnCI bi.is c c()LJIS6 is offered to m~-qve. tehnlocal NHucth 0of, fhe.~er ial andwI instruct ion ar pr<ddb iisr aIt - nur,nutLi t nis n health ,inspec Lors.* Duin th nesi'l.tw8c:
 
Pu.i md, instruction

611d field includes both lectures and practica1 w.ork'(h6~spJt Ia~trips):. Appropriate filmsr shwcn h venings 'Attenion isalso given to pub]lic spaigae t:showniqe'f,-op dyntmVc
Abou t 18 courses offered
are per year. with an average Of 20~en ro IlI mn t O nstII~ 


After 6 months to 1 year in the: field wi th'fol low-up sueviin60111 of the f irst- level graduates are.ivtdt 
cou r se. I n zsddition 2-11 ref resher courses 'of I1week durationlare ,offuied to gt',1du~lteS Of the Center after 1 year. 

The hCaILh pnoinotors, and healtLh and home educators allI return 'to'~thi rI~lc1(:: comun nit ies , and t hrough volIun teer work, serve as~local~.~~iyss, thir nomunities conscious of their ow.no ak 
 hat
1IOWIMlni ty nc!r!ds. In this m-anner, 3the LucasSan trained ~per~sonnel,'serve3.>33.
Im, '3Vehicle of (2ntry for many of the programns of the Ministry of Hfealt'hP.i btry of Fdhcjt ion and FOCCO and facilitate project3 introduct ion' 

p y~ e*MOH r. yea 
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2v 3. PIahLiiicntof. t ra ined personnel 
i n Lhe ir Ilocal commun iti1es, 385 Approx.20 

aI ealIth TalIks 1 975~ 000 

b Corri~in ity Fi rst-Aid Chests 38 75~~' 

c.. It i rins' !2 5,001; 000 

P6 t b Ic'43tcrs 32 ;- 30 
Project Completed 

20O00
e. Couples in FmlPanig1,271 2 

goo
f. First-Aid Cases 998 
g mieg 6 26, 123 3),5Lg. ~cgncy I njections 2612 

on 

a) tMcetings for plann ing
 
- and supervis ion wi th
 

heal th prornotors and 


h. Fol low-tip Superv jsfl 

,
 

b) Two- day hea Ith Study - ~­
-Project-planning sessions 

w4ith members of the cornm-~ 
munity 23 Taged 

Lu wi tNthSa i n istr o 

SnLcas.personnel also collaborate wit liityo ealth 
vaccination teams.. - . . . 

12 ;See Comment­

http:Approx.20
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the t in tcoun
ofe rstaid ches t-aidcherys n tam ledcinsfor 
pcin The first-aidnunber chests consistTpanhe ofatrnpromt -shssbyc -cmadiiCneaeatthens t shea: rotrs 'ed sa a s ai.t idin heasrer r no 'medicine. 
 T his a tc
11rordyha dbed tprhed obctive seby A
t the noe'cessabratdioCne'
wioh
 

fhealirt-
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uen ala the i nw 

NhircI I ra idlicrease. Ak 

Miisr f contw noA HeathL obpatethsb anained. 

A] tgradiJqa eactnoun waslyeno oband m ofi the SanLuas'­
in 7Tliceastern region of the cunty buh entire counity~' 

Besides heaIth projects,'the Saauas'linLUo 
plytod, an i nflIucnti a I rolej*jn ron ti -hiM 
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TheIe. e~d~c hcabl rornot-or t3v I' d0 s v l abi a Is s 
u9n 1~ ng,Inanz)t later,-prepar-1ig t ai r :cob un jtres fb' t 't rter!jc si-C d~ maade ;istt be 0,Lo 1cU~Sb:halt? itor~s -scvl5s,esontI a1 try odfr ' lth, La trctnclusib
n t i catohsWPnt t C!S as the Prroject dPve 1oPS Uto usf o, ' 

thIwow thIt t4 d number. The, f,e t dopr, ot c by'/,MrLhe 
-i~ ion B'ET hod ThnUdcaor S doe PrjM r i L u11h.0 

Thie nerunder the Sponsorshlp of who~ispeetIy
hyadea le-j Y 

odcl ri p, of i700,Couples In lthe ChI rJ Iaua area,D.pt. Son M'iguel 4 t0 study its"accptnc and~dfc jv'enoss 

The Center does however, in accordance ,to'he 'agreem'ent' 3wi thAID -pro\vjde Ome duiringits _health...nig cores.fo~r.the4MOH nurse.
 
to give a)fI students basic inoratin 
 rlg7fm ethd. 4o 4.panig

f. AS ofl the 7th quarter the f !_rs~t~id c'ases. tr at'ed yS.ntrainccs have ~ cassurpass-cd the t As'rekoni'njId 'ff r

is made to more coinpletely obtained 
 the promotor s monthly rep'orsthinumber will greatly increase.
 

9. The nuii-be.rof ene rgeoncy Anject i ns gb/en by Sazn Ljucas,~lavsrpssed the targeted nurbKjTod ti neescodigt teenrer is
(Iiroc tor not ne acc dep.L has been reported.:that not all of_ Itmust be noted, however,
 
vit.imin shots 

_hots -have been of the emergency type. For~example,are included in the count., -

I II F E RCPNAL FACTORS 

Doeo le~p_ tr ict ions on moobilt and vr
Li~c~jhealIt h ygroup promnot ionalI act ivities coulId be un n 6thei.s' y-t$'~he Center S74L1 K r'rIf' ; :7 
lo Qmiiploy two Full-time supervisors to follow-up and coflaborate With4
 

iul trie4r ualhat.3.tr 
hercm'ntls. 
 ji 

tt, su e v s r ar sa a di o a e s n t e s l e , a 
 o m gr 
 a
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t lestbjc s icu~ssd j)I luly IVtUa I n-~~s i~astucturewok 
i;;'V.it!i7; AW I E N ION;Ciir'f iP N-PeG enpaorot i h 

ha~;up~nisoi s n 1t1:e-T( si ii ng-roulisn 
................-; I ihod hais s ti II ot i n bO r t s ..... 

6pdor rl fetation montl is rckeu 

..........
h e , C e n t a.....n.t.-r,6 v I o p te rained I......%h, I"r al I over, the "h ?; P t sr- y the ,people. country ;p I : Ceter 

hr'., vc r, withins.no 't,:.triedt.he' I t two'ars: -t s to'.'on' n te', 

..ffrts in Just the three departamenna aremas of :iSor ,LaUnion and 

Witsponso s' area it heas placed tra ioned he Ith personineli nS.,4 n iiuenI ah 
over 150 commuunities. 
 -ei
 

,lay Since the th the yupervisors eha5 ­ncep on' of twoas the Center naintalned 
a 1 tn worsk in the- parishSof Corinto Anamorosuandanwinchari a

Hin clih arsh before supervision and protion'al 'hea Ith work,1is_:begun, j 
>­s I_Activ-e4th---iotor iniit'~4 

p-articulIar parish. In this weetn ue -v tadrhat ,Po 
i)tional ictivit'ics are planned, in accordanceito thFT hcaIth prohiotor.'Is­
(0 4tnuln i ILics needs. 

a l )wjg~iuceting i held 4i th a]1 

s
SUIpC.IViSion is conducted in tw -formns -<hogproa:visit 

wih ehea Ot and I oneJdar, Y dtrpno5,urouh an 
mcL~gs with the prornotors for planned, and moral su' port' purposes. 
The CimnLerSPofls~rs also tW07LaYLea~lthstudy~pPoj~~c~t~-lanning sessions 
usuiallIy hielId on weekends w i promotors and th'eir communhities.,', These 
sessions have thus far dealt' primarily with latrine 'ad potable water, 
projects. During these sessions the community attends health talks pre-., 
.unted by Center San Lucas and Ministry of Heal th..personnel. Films em­

- -*' 

phaisizing health topics are shown at night. The following day, th 
commiunity in attendance is divided into groups to-discussthe ,Previous,, 
da~y's topic. Hopefully through the two-day session, an araenessof 
t he cy~un ity's health n -through f I~ 

-the-needs ­hc-a ILh proimotors, wil Ibe'fulfil1led through part icular' heal th ~ 

.~4V. FINANCIAL STATUS 


The San Lucas OPG provides $27,59Ofor a two-yearractivi-tywhich-'.-. 
began May 31'1976. To date the Center has be~en a]llottd I i7A. 

4 

n. eo ­
4---By the 'end of 'the -project th'dw I44 ,b. ex ede; J ~n 

$9,5I1.96 -"This is largely dlue ' to unns so iaonen I d-1­

inswhich ekisted' in-E Savdr'uig h is- e ,cT~k,'rn 
' ,L(.Igal restrictions on mobil i~y and asembl rejsulted'.' ihse ere curta~-,-,)", 

of the' Center' s supervisory at 
,-c44 n44 tviti~ -44of~- ­

http:9,5I1.96
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PROFj 	. I)"*DrSC R I PTI ON 

A. 	 PRMPOSE OF GRANT
 

Thc purpose of thls Crant 
Is 
to provrde partial support for a project
tO 
train 'rural health pro:roters and nidw.ivs 
In the 	delivery of health
el,,catlon aid primary health services.
 

9. 
SPFCIFIC 0IJFCTIVES
 

The specific object1v(-s 
of this Grant are 
as follcwis:
 
1. 	Conducting of 
40 .tratning courses for health pro,oters and mid­

wives ovor a two year period;­
2. 	Graduation of at 
least 800 co;;rnunlty leaders;
 

3. 
 Place-ent of trained personnel back 
Into their hoi.e com-nunltes
(approximately 200) 
to achieve:
 

M. 	4,000 talks 
to ccr:r.unIty groups 
on

nutrition and family planning. 

health, sanitation
1 .
 

b. 	/5 
 first-ald chests put together by co!:,nunltres.
 

c. 
2,000 new latrines constructed.
 

d. 	30 projects 
for 	potable water.
 

C. 
2,000 couples practicing family planning.
 

f. 	9,00 first-aid 
cases.
 

£. 3,500 
ntrgr~ncy Injections.
 

4. 	 ,'velcpr,,.nt and iple-mentatIon of a follo.-up System to evaluate
thee 
iryact of prnixotersl work In 
co.,nunltres throgh f.monthly
*,,rts Miud 	 re­ol-slte .SupervIsion by a Grantee staff mu-nber.
 

IPl 	I'M: NfATI ON 

I. 
To achieve the above objectives, 
the' Grantee, with funds provided
by this Grant, shall 
carry out tw'enty training courses,. each with
a 1inf.rum of 20 students, yearly, oriented to..'ard developing the
skills 	of rural 
leaders 
as 
health promoters -and midwives. The
 

http:velcpr,,.nt
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yenral curriculum for the training courses will be approved and
 

continually revfew -d by the Regional Director of Public Health,
 
Extra sub­

ond te technical Instrictors provided by his Office. 

j,.cts, oulside the approved curriculum, will be added as tire 

10% of total course thne, and be givenperniLts, but not to exceed 

by the Di rector and the Supurvisor of the Center.
 

2. 	The scheduling of coursos will follow this pattern: 

a. First level course for acth cin{didate; return of each 

aiLJnUS to his c..n coLniunlty as health pro'riotur; supervi­

sion of the work, at le.ast bl-:.orthly,.by staff field super­

visor;
 

alu:nl (about 60%)b. 	SC-Lond level courses for apt 6nd active 

not less than six vmonths after they have completed the 

first level course. X;omcn will be trained In midwifery, 

ixn In health promotion. They will return to work In their 

co.r-nflitles with periodic supervision by the Centro San 

Lucas staff. 

Lucas Supervisor will spend
3. 	 It is expected that the Centro San 

half of his ti.e In the field, reviewing the work of the alumni. 

i.1'0%r 1NGD. r 


1. 	A rcport, covering program and fiscal aspects of the project, 

sihnuld be submitted on a quarterly basis. The narrative report 

slould describe activities carried out and progress made toward 

1chieving specific project objectives. Types and levels of
 

exp nd~tures by line Item should be reflected In AID Controller
 

Voucher, Form SF 1034 (origTrial) and SF 1034-A (3 copies), 4lso
 

to be submitted quarterly.
 

2. 	An annual report consisting of both narrative and tabular
 

financial detail on program operations will be required.
 

E. 	BUI)GET (in dollars) 
USAID Total
 

Budget CSL Eudget Project Budget
 

I. 	Personnel
 

4,800 4,80C
 
26,1400
 

X.anaefc-nt 
Operational staff 	 26,4OO 


http:bl-:.orthly,.by
http:I.'i'{.ir
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5
,o ---- .A ., d . Buu,____ ; 

at o7ijuiran dn te. ranspo r tona 00 o7 
T, 0,0 5,000 

materas 

)roscope(U S. procuremen t) 

,. 

300 300 

Office equlpr -nt 50500 

Ji Other Costs
 

Transportation for superv sTon 3,
.3 390, 3390 
280 2 880-Rent 

TOTALS 27,590 39 08 6670 

E* The Grantee (CSL) my not exceed- the total atnount of the USAlD 
bijdqet; ho,,iever, adjusti-ents among litne I tems of the USAID budget 

*are unrestricted. 

$w:} LVALUAr I ON .. 

'3,cu:;"v)(!I.t{IC! 

. 9-. 

It Is rgreced that a joint evaluation, Centro San Lucas-UJSAI D/El 
Ivdor, wl Ie tirmde at the end of the first ye.ar of operatio'ns funded .-


A this project. Progress towqard achieving the objectives described-'In'
 
1rwjrrph B, aibove, will be judged at that time, as wellI as whctIlar the
 

*)kr~cLiton Plan Is on schedule.'*9.9*
 

W-9 P 9 
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Il I j 9' ~ ha Co lt ro er . 

~wz0psjj r 1 qidanof A'dva nce Un der San', Lucas Center OP G-bi' 

The Controller's Office has completed
"Ivouiche a review of the booksrs, and supporting documents for expenditure reoddby-

Dr. 
WiI I iam Gibbons in, relation to OPG-01 San Lucas Center y 
The schedule below itemizes the Budget, audited costs, andthe uinexpended Balance'under the*OPG as of November 30,9: 

Bjytper AgreementAuie 
Costs Unexpended Balance 

2. Tra in ing
 

2a. Fdocoitional Mat. $2,800.06 $2,374.68 $ 
 425.322b. Student Transp. 1,600.00 
 76.70 
 1,523.30
2c. Per diemf 17,400.00:. 9,546.36 7,853.64 
3. Couir:od itics 

3.M icroscope 300.00', 355.50. (55.50)3b.ildicincs 1,600.00 
 615.22 
 94.83c. Office Equpient 500.001 264.18 
 258
 

*4. Other Costs
 

4a. Supe(--rvi sory Transp. 3,390.00 
 -1,
545. 40 1,844'.60 

*$27,590.00 $14,778.04 $12 81~1.96, -

The following -AID audited Costs should be usedthe advances made to the San. Lcas Cene in' the' I a nottso h Advaneaso~­l.ovchmber- 30, 1977 -is as .f 6ols. 
-

http:14,778.04
http:27,590.00
http:1,844'.60
http:3,390.00
http:1,600.00
http:7,853.64
http:9,546.36
http:17,400.00
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To L 

ta i0ut .di tx csi*L u f 

Sinceat6 a fO~e,)AW 30, 1977, S.L.C. hadWon ot s" 
of $1,2?Y.6'atid the quter wilch began Dacwr~cr 1, 1. 1h .A,I" d 
exp ire.d, Usiethat Lhey a"ts im fi ds frji 00~ _jt
NnII~ncc IJWo' S o)f 04e.AID propram. Tier oi~S Ir i 

thlt an ~~oinafi advarfte n'* W"i .11. coe 

Vic ruj ig~u~n varianccire .tenteu 

claimS. ro nr4o iih u r ic <r t: : 

"(2, 322 40 

3. 22~ 

Totals

PincThe V811 AlVe 11C t !j- Jhd 

$2,459 -4 fpw$ 

d~ti- 00t 'up)Of Led byrect 4p I~ * 

RAV:gr 

cc: ItiI -~rra.0 -. ~ z"-;, 
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