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AID 1220-20{1.72)

Project Title & Number: __NATTONAL CADASTRE - 519-11-790-171

PROJ ECT D
LOGICAL [

IGN SUMMARY
'AMEWORK

Life of Project:
From FY __16
Total U. S. Fundin

Date Prepared:, . 8 /IS TS

to FY. 77

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE {NDICATCRS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Pro,ram or Sector Gool: The brooder objective to
ﬂ'fidl this project contributes:

Increase Tax Revenues.

Meosures of Goal Achievement:

1) Total revenue from net wor:h tax
(of which real property now consti-
tutes the basis for approximately
67%) increased from $8 million in
1974 to $12 million in 1977 and

$15.5 million in 1979.

Similar percentage increases in
revenue from sales, gift and
inheritance taxes by 1979.

3

2)

1) Miunistry nf Finance monthly

2) Other GOES official publications.

computer reports.

) International Organizations'
such as IMF.

reports

Assumptions for achieving gool torgets:

1) No radical change in
country's economic or
political situation before
goal is achieved.

Pivject Purposse:

To establish a National Cadaster

Conditions that will indicote purpose hos been
achieved: End of project status.
1) Initial cadastral survey completed

Project progress reports.
On-site verification.
Ministry of Finance staffing reports.

N
Assumptions for achieving purpose:

1) Larger property holders will
not exert effective opposition

system. in at least three-fourths of geo- §4) GOES records. to slow or halt program.

graphic area of the country. L 5) Project evaluations by advisory team | 2) No major shakeup in present

2) Maintenance offices established anc and mission project manager. GOES administration which would
functioning in completed areas. seriously disrupt program.

3) Ministry of Finance data bank func- 3) GOES is able and willing to
tioning. adhere to reasonable commitments

4) Authorized number of staff (412) regarding actions necessary teo
working and/or training in Fiscal implement program.
Cadaster Department.

5) Net worth taxes for 1977 collected

Cutputs: Assumptions lor ochieving outputs:

1)
2)

3)
4)

Coordinated flow of data between GOES
entities involved.

Continuous valuation training program
established in Ministry of Finance.
Updated valuation manual and procedures
Improved system for maintaining cadas-
tral data current in completed areas.
5) Use of cadastral data by tax office

Magnitude of Outputs: §§E§§1 1nccos_YeCEd
L)

1)

2)
3)
4)
5)

Maximum backlog of 2 weeks' workloa:
at any step in process.

Basic course given all valuation
personnel and advanced and refreshe:
courses held on scheduled basis.
Valuation manual and procedures

completed and published.

2)

3)

On-site inspections and advisors'
reports.

GOES training plan and progress reportg
Official GOES publications.
Inspections/project evaluations.
Official records.

1) GOES is able and willing to ad-
here to reasonable commitments
regarding actions necessary to
implement program.

Personnel named by GOES to fill
key positions will be sufficiently
competent and committed to carry-
ing out the program.

2)

systematized. i) Checks show data rgasnnably.complets 3) Technical advisors on board no
and current; few discrepancies later than early October, and
between tax declarations and Tax N short term advisors available oa
Office records. (Cont'd on next pajle) timely basis.
inputs: AID Assumptions for providing inputs:

1) Team Leader (General Cadastre Technic. )
2) Valuation Advisor
3) Organization & Methods Advisor
4) Data Systems Analyst

GOES
Budget of not less than $2 million per
year during life of the project.

Implementation Target (Type oand Quantity)
i yP ty

1) FY 76 12 mm & financing $49,000;
5th Q 3 mm at $15,000; and FY 77
15 mm at $62,000.

2) FY 76 9 mm at $29,000; 5th Q 3 mm
at $12,000 and FY 77 15 mm at
$49,000.

3) FY 76 4 mm at $15,000; Sth Q 1 mm
$4,000; & FY 77 2 mm at $7,000.

gz ation-

Other cost financing for ope
§1 000
each year

2)

travel & c5;1n13y Vaccrlals
GOES: Oer ting budget during life of
project.

1) AID official documents.

GOES approved nationzl budget.

1) GOES is prepared to make reason-
able commitments regarding
actions and resources required
to carry out the program.

Funds available to continue
services of 2 advisors through
FY 76 if required to complete
project.

2)
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