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TRANSMITTAL MEMORANDUM

TO ¢ Dr. Raymond A. San Giovanni, Chief, Rducation Division

FROM : G. E. Mendez, Non-Formal Education Planning Advisor
SUBJECT: Final FESTP Report/Evaluation

DATE®, ¢ May 15, 1978

I am submitting herewith the final report and evaluation of the
Fundisacntal Edueation and Skills Training Project. This report is
essentially an update of the last quarterly veport submitted in
January, 1978, where preliminary data on project outcomes were

presented.
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As far as the other two indicators are concerned, a
comparison between parcicipating FESTP courses and graduates, and non-
participating courses and graduates vas nceded.  Ten schools were sampled
out of 23 existing OST schools to receive all FESTP inputs. lHowever,
a structured comparison was not possible because non-participating
schools simply did not keep the records nceded, did not gencrate
testing data, did not develop guidance services, and did not trace
their graduates. Supervision reports show that unlike FESTP
participating schools, the other schools did not finish all course
contents in the 360 hour, 9 month period officially assigned to OST
courses.,

Purpose

The purpose of the FESTP was to develop the institutional
capability of the MOE to plar, nanapge, and 2valuate innovative, short-
term skills training courses for poor, unskilled urban and rural
Salvadorahs. The indicators of achicvement are: 1) trained MOE
administrators (3), supervisors (3), teachers (48); 2) 1000 semi-
skilled individunals trained and scrved through an information and
guidanece system; 3) data examined to evaluate the feasibility of
cxpanding the FESTP; and 4) system cowmpeacnts(Tabor market rescarch,
audience follow-up, advisory councils) integrated into a managcment
information system, (See planning/management information, above.)

Indicator one was excceded in all aspects (see outputs,
below); however, the personnel of the Advlt and Permanent Education
(DAPE) of the MOE is still insufficient in tcrms of quantity and
quality to launch an expansion of their OST program. Of the 10
participants sent to the U.S. for training, only four are working
directly with the OST program; the other 6 participants have other
responsibilities within the MOE. Moreover, DAPE has lost qualified
personnel to other divisions of the MOE who, in many ways, had
empathy with the FESTP and helped FESTP personnel in various key
activities.

Indicator two was exceeded as 649 semi-skilled individuals
werce trained in 1976, and 1063 in 1977 (see outputs, below). These
figures represent graduates and do not take credit for individuals
who enrolled in FESTP courses and did not complete their courses.

Indicator three was attained; data was gathered and examined
to evaluate the technical, social, and economic feasibility to expand
the OST program.

Indicator four was not fully attained as the trade advisory
councils did not reach the level of operations required to function
effectively. FEight out of 13 schools have trade advisory councils
although not all trades for which training is provided are represented.
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TABLE T - TRACED FESTP GRADUATES EXMPLOYMENT STATUS
BEEFORE AND AFTER TRAINING

Fuployment Status 1977 1978 Change
Enployed . 115.33% [19.42% | + 4.09%
SqLﬂ_ypmlode R - I 56/““ 28 57% | +19.497%
Seasonally Employed 7 780% | h.AS% 4= 3.35%
Unooployed 0 | 68.29% /*_{:_9_6/3. 20.33%

dote: 6U% of graduates (%538 of 1036) weee traced.

TABLE 1L ~ EMPLOYED FESTP GRADUATES HMONTHLY
INCOME BEFORE AND AFTER ‘I'RAINTNG
(In Colones)

Monthly Tncome Level 1977 1978 Change

1 - 49 o il 3.197% 4.31%2 | + 1.127%
50 - 99 N _.3.95% | 14.387 | +10.447%
100 - 149 ). 8.59% | 10.557% | + 1.967%
150 - 199 o }.5.837 ] 1OAZQ4~_"j;ﬁ 96/
_)OQM1_2A9 Y L Y S R T Y VA R IAA
250 - 299 T T r03% | 1.91% | + 0.88%
____52 300_* 4.79% 4.79% 0

Note: 1 colon = US$0.40 _ .
Zo. £

FESTP courses helpaed reduce the level of unemployment of
its graduates by about %; however, the overall returns in terms of
new salaries generated were moderate. Nevertheless, individual
returns for participation were good in many cases, as a monthly
income increase of 100 or 200 colones represents a duplication of
income for most of the participants. The following table shows the income
distribution of FESTP graduates in 1977.

TABLE 1II - INCOME DISTRIBUTION OF FFESTP
GRADUATES IN 1977
(In Colones)

Monthly
Income 1-49 | 50-99 | 100-149 ] 150-199 | 200-249 | 250-299 300

% 71.67 | 3.95| 8.56 5.83 4.13 | 1.03 | 4.70
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The following tables show the relative relevance of the
courses of fered through the FESTP, applying employment and income

criteria.

TABLE ILL - TRACED FESYTP GRADUATES EMPLOYMENT
STATUS ACCORDING TO COVRSE TAKEN

Course Taken % Fuploycd* j 4 Unemﬁloyed
Antonechanies ). 86.85 .. .. 1315
Welding . __ i e3.66 | 36.36
Sewing o 4..080 o A1.23
Tailoving . 57.70 42.30
RuHHo/1TV Repaie L. . 50.00 . . 50.00
Cooking I ~37.04 ) o 62.96
.QW?W?U’IQ%X._-_.,_,Mw_-._-__w_ﬂ-~32-59 B ;! 67.41

ATneludes salf-cmployed and individuals who were seasonally employed
at the time of the tracing.

TABLE V - AVERAGE INCOME OF EMPLOYED FESTP GRADUATES
ACCORDING 1O COURSE TAKEN

- B
Course Taken Average Monthly Income
Welding e : ¢ 237.25
Automechanies R 196.88
Cosmetology 138.50
Radio/TV_Repair _ 128.75
Sewing 127.82
Tailoring ) 124.50
Cooking 94.60
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ingly, OST rcourses should rcspond to real needs for skills trainiong;
skills developed through OST courses must be nceded, applicable, and
timely. PAPE has_ allowed irrelevant courses to be delivered year
after year in the same commun.tics. A partial correction of this
Sitvation has been made through the FESTP. Now that course outcomes
have been accounted, guidelines for planning further course of ferings
ean be formulated.  The following recomaended puidelines should be
wsod Lo deliver courses in 1979 and 19803 as new evidence is produced,
these puidelines can be sustained or wodified.

e A e St e A e e e i b e S

1. Conrse offerings in sewing and tailoring should be
cupended,  The expansion should consist of offering
more 360 hour courses in general, artisan level
sewing and tailoring, and offering new, shorter,
wo2 specific conrses to develop entry level skills

for aceess into organized industry. Occupational

, analyses [or entry level jobs in organized tailoring 4
< . . . . . K
\ and scwing industry, including analytical charts, 3
specifications of equipment and supplies needed, are {
already available. ;

2. Course offerings in cosmetoloegy, radio/tV repair, and i
]

cooking should be limited to one general 360 hour

course per year for each area, and delivered only in
Santa Ana, San Miguel, and San Salvador. 120 hour :
courses in cach of these areas should also be developed i
and delivered in the same cities, to students who 5
alrecady possess limited general skills in these areas. E

3. 120 hour, and 360 hour courses for the construction
trades should be developed. Promising areas of self-
employment or employment are: a) carpentry (doors,
closets, roof frames); b) welding and framing (small
metal trusses, grill work, iron ormaments); c) electri-
city (wiring installation); d) plumbing (pipe laying,
drainage); e) sheet metal (forming by hand tool,
forming by light equipment, and welding); f) masonry
(concrete preparation, brick laying, finishing,
painting). Again, some of these areas alrcady have
occupational analyses data, analytical charts, and
lists of equipment and supplies needed.,

4, Automechanics courses should be made more specific; a
general 360 hour course in automechanics should not
attempt to cover more than brakes, suspension, tune-
ups, and preventive maintenance. 120 hour courses in
electric system service, cooling system service, and
exhaust system service should be developed. Engine
and power train work should be left for skilled level
course programs.
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Courses shonld be organized into permanent, rotating,
and mobile, according to the sctting where delivered;
the following delivery scheme is recommended:

a)

b)

c)

fieneral, semiskilled 360 hour courses in auto-
mechanics, sewing, tailoring, radio/TV repair,
welding, cosmctology, cooking, and constiruction
trades, and specilic entry level 120 hour courses
in these areas shonld be delivered on a continuous
basis in desipnated main ecities with populations
over 50,000,

General 2060 hour and speecific artesan level 120
bour cour=zes in automechanics, scwing, tailoring,
welding, and construction trades should be

of fered in designated ploaces, in seceondary

citios with population from 10,000 to 50,000,
and rotated yearly {rom one city to the other.

Mobile, short courses, up to 100 hours, in secwing,

tailoring, construction, pump cngine, boat engine,

notorcyele cngine, food hygiene, nutrition, and
handicrafts, ete. should he delivered in locations
with at least 5000 people, only after a specific
needs assessment has been conducted in the locus
of implementation, and in coordination with the
rural skills training unit of DAPE.
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