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ilUpon of anticipated request from the borrower 

period necessary to complete the project. No other+ + AIO/W action Is required. .
 

This PAR has been translated into Spanish and given on,4+.HY15, 1975 to the Minister of Agriculture, the Sub

secretary of Agriculture,hMn eDirector Generalue of CENTAb+anda.17tfAr he 
Executive Secretary of CONAPLAN. Ithas been discussed,with the Minister and his Subsecretary emphasizing the, 

%%< 
problems foreseen In: 

I. CENTA organization 
2. CENTA staffing
 
3. CENTA budgets
 

The Minister Independently had Intensively reviewed the
 
CENTA program on May 2, 1975 with all the officials 
 T 

associated with the.program,
 

During thes AID0/MAO discussions, the MinIster'showed his
 
concern for training. The MAG/CENTA Olans for training,
have been made and approved by the Ministry and is 
being reviewed by CORIA? WA. The Subsecretaryr is working 
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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
 

B. List of Actions (continued)
 

...to get CONAPLAN's approval and get the plans implemented.
 

The Minister is aware of organizational and budget

requirements. Without committing himself 
to what the final
 
decisions might be, he indicated re-organization and budgets
 
were being planned in accordhnce with the CENTA loan. 
He
 
indicated that the lack of coordination in various MAG
 
agencies was his major concern and he was seeking to reduce
 
or eliminate the problem.
 

Since the budget cycle is just beginning, the Subsecretary

is seeking to meet both staffing and budget requirements

for the CY-76 and is 
aware of the implications of the
 
problems for CY-77.
 

Mission will continue evaluations and monitoring activities.
 
No other Mission action is required at this time.
 




