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SUMMARY AND RECOMMENDATTIONS

BORROWER: The Government of Fl Salvador (GOES).
The Ministry of Education will be the responsible implementing
agency for the Project.

a. Loan: An amount not to exceed $1.9 million to be used for
U.S. dollar procurement of equipment and services excepi for
the local currency component of U.S. technical assistance
contracts which will approximate $53,440, or 2.8% of the
loan.

b. Terme: Repayment over a UO-year term including a 10-year

grace period on amortization of principal. Interest on dis-
bursed balunce will be b the rate of 2% annually durine

PrYeL Y W30 ) (%l A1y - 8 N * : o
the grace period and ?;,‘,() annually thereatter.

TOTAL COST OF PROJECT: $5,2!4, 500

AID Grants $1, 053,000 20. 2%
AID Loan 1,900, 000 36. 49,
GOES Contribution 2,261, 500 43, 49,

§5, 214, 500 100. 0%

Qommitment of proposed AID grants is expected to be
in FY 68 and F'Y 69. Commitment of AID Loan is
expected to be during FY 69 and drawdown by the end

of FY 70, GOES contribution will be made during
CY 68-69-70.

PURPOSE O THE PROJECT: To provide a revision of
curricula, upgrade teacher and supervisor training for all
public school grades 1-12, and to develop an ITV project
which can provide a viable demonstration, for possible
adaptation by other Latin American countries, of the con-
tribution of this new technology to extend educational
opportunitiecs,

DESCRIPTION OF THE PROJECT: The loan will give
assistance to the GOES to provide the cquipmenc and

relevant technical services necessary to establish and put
into opcration an instructional television studio, transmitters,
equip an educational materials center, supply TV receptors
for Plan Basico (junior high school) classrooins, and video
tapes for recording new curriculum TV courses.
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BACKGROUND: Since 1961 AID has supported the GOES

in its comprehensive effort toward improvement at all
educational levels. Programs have been carried out to
provide extensive technical assistance, a continucus g
scholarship program to train teachers in the U. S, or

a third country for normal schools, construction and
equipment of primary school classrooms and a normal
school, a regional textbook program, earthquake '
damage reconstruction of primary and secondary schools,
and equipment for technical schools,

At the meeting of the Preesidents in Punta del Este in
April of 1967, high priority was given to the improve-
ment and extension of education, President Sinchez
responded to this challenge by suggesting that El Salvador
undertake development of an educational reform program
including instructional television and requested assistance
in this project from President Johnson,

President Johnson sent a letler to President Fidel Sa’nchez

Hernandez expressing his interest in taking full advantage «
new technology to extend educations “pportunities. A team
was sent from AID/W to Sun Salvador to work with the Mission
and the Ministry of Xdocation in drawing up an cducational
television project wbich could soim e to other countries in

the hemisphere, s o comonstration or this new technology.

This Special Project Team, chaired by Philip Glaessner,
AID/W Deputy Assistant Administrator, Office of Capital

" Development, arrived in San Salvador the end of January

T of 1968, Two members of the team remained in San
Salvador during virtually all of the intensive review. The
others made visils a: needed to San Salvador in a con-
sultative and advisory capacity, The Team and USAID/ES
staff coordinated conceptual development of the Project and
data collection with the collaboration of personnel of the
Ministry of Education, National Planning Council, UNESCO,
Robert R. Nathan Group, and ROCAP.

The GOES submitizd a formal application dated May 22,
1968 for loan anid grant assistance in this innovation,
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ALTERNATIVE SOURCES OF FINANCING: The Export-
Import Bank, and the IDB have not expressed an interest

in considering this proposal. IBRD is reviewing a

proposal for assistarlce to Bachillerato (grades 10-12) which
will also include some classroom facilities available to
Plan Basico.

VIEWS OF THE COUNTRY TEAM: The Country Team
strongly supports this high priority project which will
contribute to the upgrading of cducational opportunities
in El Salvador,

STATUTORY CRITERIA: Certification {rom the Director
of USAID/E] Salvador, required under Section 611(e)

is attached (Annex I') Signing of the Loan Authorization
will constitute the AID/W approval of that certification.
All other statutory criteria have been met.

ISSUES: There are no major issues.
RECOMMENDATION: Authorization of a loan to the
Govermnent of Bl Salvador in an amount not to exceed
U.S. $1, 900,000 subject to the following terms and

conditions;

a) Interest and Terms of Repayment

The Borrower shall repay the loan to A, L D. in
United States dollarsg within forty (40) years including
a grace period of not to excecd ten (10) years, The
Borrower shall pay to A. I. D, in United States dollars
on the dishbursed balance of the loan interest of

two percent (2%) per anvum during the grace period
and two and onc-half pereent (23%) per annum there-
after.
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EDUCATIONAL REFORM PROGRAM - INSTRUCTIONAL
TELEVISION

SECTION I - BACKGROUND OF NEGOTIATIONS

A. BACKGROUND

The GOES has been making a comprehensive effort toward
improvement at all educational levels as set forth in its Five-
Year Plan 1965-69, revised 1967-72,

Initial implementation of the program concentrated on
providing increased primary school facilities to its semi-
urban and rural concentrations.

AID assisted this primary school expansion program by
(a) a development grant of $1, 5 million (Project Agreement
ES-18 dated May 2, 1962) which, together with a GOES
contribution of $625, 000 provided 756 additional primary class-
rooms by 1966, (b) a development loan of $2. 4 million (AID
loan 519-1,-003 signed September 18, 1963) which, together
with a GOES contribution of $2. 1 million provided 1600
additional primary classrooms hy June 1966, (c) a grant of
$717,948 for the construction ¢t a normal school at San Andrés,
operational in March 1968, (d) carrying out a regional textbook
program which has supplied 1. 4 million textbooks, and (e)
technical assistance and a continucus scholarship program to
train teachers in the U. S, or a third country for the normal
schools,

Actions were accelerated in late 1967 toward attainment
of a comprehensive reform of curriculum, supervision,
teacher training, development of modern methods, and provision
of facilities for all public education,

B. RECENT GOES EDUCATIONAL REFORM MEASURES

As prior but necessary steps in an integral reform of the
educational system, the following measures have been initiated
during 1968,

l.  Reorganization of the Ministry of Education

Previously disparate sections of the Ministry of
Education have been consolidated so that similar work is now
being done by the same division. As well as emphasizing
decentralization, an effort has been madc to avoid duplication, |
See Annex II tables of organizatioa for comparison between prior
and present operational procedure s,
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2. 5tudy of Job Classification and Work Analysis

The creation of an Administrative and Personnel
Office is one of the anticipated outcomes of a survey which
is now being conducted by the Clapp ind Mayne Management
Consultants of Puerto Rico.

3, Concentration of the Ministry of Education in one

Building

The physical concentration of the main administrative
offices of tlie Ministry of Education in a properly equipped
building in San Salvador has heen effected. Previously
Ministry offices were scattered among a number of buildings
throughout the city.

4, Consolidation of Normal Schools in Ciudad Normal
"Alberto Masferrer' (San Andrés)

This center started functioning in March 1968 with
550 students., At the present time 329 students are enrolled
in the Escuela Normal Primaria, having been transferred
from six other normal schools which have now been closed.
The Escuela Normal Superior, previously located in San Salva-
dor, has also been transferred to San Andrés and has enrolled
175 students. In addition there are approximately 50 students
enrolled in a new Plan B4sico school, as part of the total San
Andrés enterprise,

In the futu.e, Ciudad Normal Alberto Masferrer,
plus possibly two other normal schools yet to be determined,
will provide all training for primary and secondary teachers,
administrators and supervisors, as well as providing the
center for all in-service training programs. This cormmpound
will also become the center for curriculum reform and for the
up-dating of educational materials and methods. Likewise it
will be the center for the production and transmission of the
ITV activi' -, as well as for the trzining of all persornel to be
involved in 1TV.

5. Establishment of the Department of Educational Televigion

A new department, described in Section IV of this
paper, responsible for the ITV component, was established in
1966 and became operative in 1968, At the present time some

UNCLASSIFIED



3 UNCLASSIFIED

thirty individuals have been assigned to this department and are
working full-time in preparation and anticipation of the new
program,

C. NEGOTIATIONS WITH THE IBRD

The government of El Salvador is negotiatirg a loan with
the IBRD for constructing and equipping 18 institutes which' will
offer Plan Bisico (Grades 7-9) and the second cycle of secondary
education. Five specialities will be offered in the second cycle;
Science, humanities, industry, agriculture, and commerce. It
is expected that each institute will offer science and humanities
programs, with the other specialitics assigned to different
schools, The final anticipated enrollment will be approximately
8800 students in Plan Bé4sico and approximately 8200 students
in the second cycle. The total project is expected to cost
approximately $6, 4 million, including technical assistance and
participant training. About 609% of the cost will be lent by IDA
at an interest rate of 3/4% over 30 years, with a grace period of
10 years. The GOES will finance the remaining 40% Negotia-
tions are expected to take place in Washington in May, 1968,

D. AID EQUIPMENT FOR ITV AND THE PUNTA DEL ESTE
CONVERSATIONS

At the meeting of the Presidents in Punta del Este in
April of 1967, high priority was given to the improvement and
extension of education as a fundamental condition for economic
and social development. President Lyndon B. Johnson once
again expressed his concern for cducational development in Latin
America and outlined some of the fundamental problems, includ-
ing high drop-out rates; outmoded curricultt; and inadequate
systems of teacher training; and he further suygested that the
new educatioral technology be given consideration in the prepara-
tion of new plans.

The President pointed to educational television as a means
of improving and extending cducation., He referred to the possible
development of a model program in one country of Central
America.

Following the speech, President Johnsen and President
Fidel Sdnchez Hernéndez of El Salvador discussed the possibility
of carrying out such a project in El Sulvador. After the conference,
a team was appointed by the White Housc to investigate the
possibilities of implementing an educational television program in
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Central America and to make specific recommendations con-
cerning the location, organization, and financing of such
system. In its final report this team of experts expressed
itself in favor of carrying out such a project in El Salvador.

In December 1967, Lic. Walter Béneke, Minister of
Education for El1 Salvador, went to Washington to discuss the
project. He presented a letter from President Sinchez to
President Johnson, who again expressed his interest and
directed further action. On January 6, 1968 President
Johnson responded by reaffirming his interest and by promising
that a team of experts would be gent to San Salvador to work
with the Ministry of Education.

On January 28, 1968 a team composed of
A'D personnel arrived in El Salvador to help prepare the
program. The responsibility of this team wns threcfold: 1) to
work with Salvadoran officials in the development of a five-year
educational reform plan, utilizing instructional television as a
key element in the reform; 2) to determine technical and funding
provisions, and 3) to collect and process the necessary informa-
tion for the development of a grant/loan paper t¢ be submitted
to Washington,

£, PREPARATION OF A PROGRAM OF INTEGRAL REFORM,

In order to solve the most urgent and importan* problems
of the national system of education the Government of El Salvador
has prepared a five-year reform plan, described in Section III,
Proposed contributions from IBRD and AID comprise essgential
elements of this plan.
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SECTION II - ANALYSIS OF EXISTING EDUCATIONAL SYSTEM

A, MINISTRY OF EDUCATION: Organization, Personnel,
Budget, Planning Capacity,

Basic data relative to the organization and operation of
the Ministry of Education are presented in Annex I, Table
of organization prior to 1968; Annex II, Exhibit 1 . Table of
organization since 1968; Annex II Exhibit 2.

Reorganization of the Ministry has been recommended
by USAID on several occasions during recent years, with the
result that changes in Ministry structure were included in the
original Five Year Plan of 1965, First action was taken in late
1967, setting forth a two step development. The first stage
wasg initiated on January 1, 1968 under which there were two
major revisions: (a) the branches of the Ministry were consoli-
dated from more than 20 to 4 which now report directly to the
Minister and (b) the creation of an independent Office of
Supervision, no longer responsible to the primary, secondary,
and technical services departments. The second stage,
scheduled for January 1969, is expected to establish new and
improved personnel and fiscal administration departmentgs,
as well as focussing attention on improvement of coordination
of function among the various operating units.

In addition to the changes in the grouping of functions
and administrative relationships, the physical facilities have
been reorganized. In January of 1968 all of the offices of the
Ministry (with the exception of the engineering office) were
moved from more than twenty scattered locations into one
center in the National Library Building., Available space
was greatly increased and opportunities for administrative
coordination greatly enhanced.

The major objective of these administrative and physical
reorganizations has been to strengthen the leadership capacity
of the Ministry to effect the Education Reform program,

At the preeent time 567 persons are employed in the
Ministry of Education. Of this number 494 are engaged in
administration, leadeirship roles, or supporting services to
the nearly !5, 000 teaching personnel, This establishes a
ratio of one Ministry position for each 30 educational person-
nel in the field, not a high level «.f productivity per person
in the Ministry, Modernized michine and automatic data
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processing methods are presently not available for record
keeping and othcr routine operations. Indications are,
furthermore, that social and financial factors stand in the
way of adoption of these methods in the near future,

An integral element in planning for an Education
Reform and in the capacity of the Ministry to effect the
Reform is the establishment of the new Office of Supervision,
Some 91 positions have been allotted to this function, of
which at least 20 will be fully occupied with central and
regional office responsbilities. This will result in the remain-
ing 70 supervisors assuming responsibility for more than
200 teachers per suparvisor, It is apparent that such a limited
staff will be insufficient for a serious campaign to change
classroom practices,  The ycar 1968 it icemed to be the initial
period of orsaniting and treining the suvarvisory ctatf.  More
adeguate stofiing may be possible in the tuture.

Current budget capacity allows approximately $1. 6
million equivalent for central administration and more than
$17. 6 million equivalent for operation of the schools. These
figures reflect only central government sources. In addition
some schools receive additional contributions from parents,
municipalities and other sources. '

The new reorganization plan of the Ministry provides
for a Planning Office for the collection of statistics, for the
preparation of analyses and projections, and for cooperation
with international organizations. In addition there is a National
Council for Planning and Economic Coordination which
functions at the Presidential level and which is staffed with
competent and well trained personnel. It is now believed that
the capacity of the GOES for long-range planning will be

improved, with tho idition ot the new Plaamine Orfice within
the Ministry.

B. PLANS AND PROGRAMS

The broad purposes and general objectives of public
education in El Salvador are set forth in the 1962 Constitution.
The major guidelines for national education, as set forth by
the Constitution, state that: (1) education will agsure the
rounded development of the individual; (2) education will be of
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the chalk board and their notebooks become their basic study
material. With over-emphasis on rote there is little opportunity
for exploratory, experiential or self-discovery learning, The
special subjects are frequently given scant attention or are
totally ignored. Despite the existence of the "official"
curriculum some subjects may be ignored, For example,

one estimate says agriculture is taught in no more than 109%

of the schools. And, lacking the availability of special
teachers in music or industrial arts and home economics

these likewise are ignored. Physical education stresses
competitive sports, omitting individual physical training, In
fact, the considered word on the state and practice of the
Primary school curriculum from the Ministry of Education is
that no one really does know what goes on and what the situation
is; and each school, and more or less, each teacher is left on
her own, Present conditions fall short of fulfilling the national
objectives for primary education:

1, Training in health conservation

2. Training for social and democratic life
3. Preparation for eccnomic life

4, Preparation for home life

5. Preparation for aesthetic appreciation
G, Preparation for leisure time activities

In the past several attempts have been made to correct
these faults. In 1940 a curriculum commission wrestled with
the problems but with generally unguccessful results. This
pattern was virtually repeated with a 1956 effort.

Other problemis which continue to plague primary
education are: unrealistic and rigid testing programs and
principles; confused policies and principles for pupil progress
and promotion (which have lad to enormous concentrations of
pupils in the first three grades); the absence of textbooks,
materials, and teachers? guides; and "incomplete' primary
schools, i.e., schools lacking the full six grades, a deficiency
which limits the availability of a six year program for many
children,
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In summary, primary education in El Salvador is
at a cross-roads, with the choice lying between a continuance
of the present ineffective, historical pattern or a full scale
movement into modernization, Under the Education Reform
Plan, treated elsewhere in this paper, the above-listed
problems, with special stress on curriculum improvement,
are all scheduled for re-examination, change and improve-
ment,

¢. Secondary Education

The legal basis for secondary education in El Salvador
is contained in Chapter II of the General Regulations for
Secondary Education, Deciee No. 81, dated September 12, 1956.
These stipulated that: (1) Secondary Education shall be a part
of the national educational system; and (2) that secondary
education shall consist of two cycles: First Cycle (Plan Basico)
shall be obligatory and prevocational; Second Cycle (Bachillerata)
shall contain vocational and technical courses, as well as the
traditional pre-university courses, will contain one or more
years of electives, and will lead to training in a specialized field.

Objectives for secondary education include:

(1) Preparation of students for participation in com-
munity improvement and in the development of
the nation.

(2) Preparation for entrance into the university.

(3) Development of the individual and training for a
vocation. '

(4) Social, emotional, intellectual, physical, and manual
growth,

In addition to courses in basic subjects, the program
shall also offer courses in health, familify life, civic affairs,
economic sufficiency, ethics, and aesthetics.

d. First Cycle(Plan Bdsico)

Programs for the first cycle are divided into two types
of schools: (1) The Plan Bisico of General Culture and (2) Plan
Bésico Vocational and Training, The general Plan Bdsico schools
are further divided into two classes of programs: common and
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general, and pre-vocational and exploratory.

The General Plan Bdsico program consists of 104
semester hours in the three year, day school (on four year,
night school), including: Spanish, English, Mathematics,
Natural Science, Social Science, and Fine and Practical Arts.

The pre-vocational Plan Bdsico program consists of
110 semester hours with the addition of prevocational courses.

The Vocational and Training Plan Basico schools
offer a series of specialized programns in: 1ndustrial arts,
secretarial, bookkeeping, stenography. These programs vary
from two to four years in length and provide a general education
plus specializations in the various ficlds.

Under the Education Refom the Ministry of Education
is giving top priority to the improvement and extension of the
Plan Bésico programs. To accomplisa this objective major
emphasis will be placed upon ITV anl curriculum improvement.
In addition facilitiey will be provided for nine years of public
education to all the youth of the nation. These developments
are now awaiting the negotiation ¢f ;rant/loan with USAID, as
well as the appointiment of the National Curriculum Reform
Commission,

e.  Second Cycle {Bachillerato)

The second cycle comprises two major types of programs;
(1) humanities - two years; and (2) specialized career training
programs of varying duration; accounting - threc years; commercial
secretary - two years; nursing - threce years (under the Ministry
of Health); military training - four years (under the Ministry of
Defense); industrial - three years; teacher training - three years,
(after 1967 this wili be raised to two years beyond the bachillerato);
agriculture - arec years, {after (968 (his will be raised to three
years beyond tue bachillerato); bachillerato of arts with specialities
in plastic arts or music,

Comments: More than sixty per cent of all secondary
education in K1 Salvador is offered by private schools, due
primarily to the limited capavity of exiviing public secondary
schools, Curriculum for both schouols is identical. In most
public secondary schools parent socicties have established a
system of monthly contribution $2, 00 to $6. 00 to help support the
schools. In 1967 it is estimated these contributions exceeded
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$800, 000. No standard application of these funds hag been
established,

Requirement for entrance to private or secondary
public education is completion of the sixth grade. Class
enrollments vary between 35 and 45 students.

The teaching methods which prevail in the primary
schools carry over into the secondary which means that the
system is largely based upon direct exposition, copy-book; rote
memorization, play-back techniques. The notebook of the
individual student again becomes his chief source of learning
materials. While official textbooks are available, their pur-
chase is not required, In recent years there has been an increase
in the use of mimeographed materials, In general there is
greater use of textbooks in the Private secondary schools, For
the most part the secondary schools, both public and private,
lack functional libraries, ghops and laboratories,

Three years ago the Minister of Education, with
technical assistance from UNESCO and UNICEF, established a
central laboratory of teaching aids and materials for experimental
science programs. This resource has been available to both
public and private students in San Salvador. Similar laboratories
have been established in Santa Ana, San Miguel, Sonsonate, and
Usulutdn, These have pProven to be beneficial but obviously serve
only a limited sector, Official curricula exist for all subjects
at the secondary level; with copies provided to each school for
internal distribution. There is some expression of feeling on the
part of teachers, although not objectively evaluated, that the
curriculum is highly theoretical and too heavily loaded with
content, with the result that subjects are somewhat superficially
taught by under-prepared teachers,

No official national examination system is provided,
although occa sionally some official examinations are prepared
by the Director of Primary and Secondary Education. More
commonly, examinations are prepared by individual teachers
subject to approval by the school director. To graduate from the
Bachillerato, however, an official examination mus* be passed.

Any student may proceed to the next grade even though
he has failed two subjects at the previous level, He is required
to retake thege examinationu, on the trimester schedule, until
he has satisfactorily passed thig requirement, This procedure,
of course, ignores the fact that any student can scarcely be
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expecled to move ahead in a subject area without prior mastery
of the basic materials and processcs involved in the subject
sequence.

Fromn: all indications the only practical use to which
this loose system of examinations is put is to determine
promotion to the next grade, It is rarely used to evaluate
effectiveness of teaching or validity of the curriculum, Students
Pay a fee of $0. 20 per subject for cach trimester examination,
of which $0. 16 is retained by the teacher and $0. 04 goes for
the cost of the materials,

2. Vocational Education

At the bachillerato level vocational programs of two or
three years arc also offered in which students can specialize in
industrial arts, business training, agriculture, nursing, and
home cconomics. In addition semi-official institutes provide
terminal programs in: auto mechanics, bookkeeping, office
work, stenography, typewriting, plastic arts, mugic, dance and
drama. Also available is the milita ry school operated by the
Ministry of Dcfense.

3. Tcacher Education As reported above entrance into
teaching training, after 1967, will require graduation from the
bachillerato and will call for three ycars of additional study.
Under the Education Reform plan the curriculum for teacher
training will be completely revised and modernized.

4. University, The University, which operates
autonomously and outside the province of the Ministry of Education,
offers a varicty of programs, ranging from four to six years in
length. Here opportunitics are offered for specialization ing
agronomy, architecture, chemistry, cconomics, secondary
teacher trainine, vagincering, humanitics, law, medicine,
odontology, phirniacy, and social sciences,
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C. Present TeachiﬂL Staff

l.  Primary Education

In 1967 there were 11, 554 teaching posts distributed
over 13 categories (based on qualifications and time in
service), Of these, approximately 70. 5% were considered
""Class A' teachers and had graduated from a primary
normal school, another 15.1%, "Clags B" teachers, had
attended a primary normal school, while 14, 4% were
""Class C!" teachers, grade school graduates who had served
an apprenticeship and been "certified", Quality of teaching
is generally only “fair",

Some 3, 000 primary normal school graduates are not
employed as teachers. There is a supply outside the present
system from which teachers can be drawn to staff primary
teacher needs for the near future.

Primary teachers are remunerated on an annual basis
at monthly salaries as follows:

S ERVICE

Class 0-5yrs, 6-10 yrs. 11-15 yrs.  over 15 yrs.
A $80 $92 $100 $108
B $76 $84 $ 90 $ 96
Cc $70 $74 $ 80 $ 84

Primary teachers servicing as primary school
directors receive an additional $8 ‘to $16 per month,

2. Secondary Education

a) Plan Bésico (grades 7-9)

An estimated 467 teachers presently serve the public
Plan Basico schools. Approximately 200 teachers are in the
private P.B. schools.

Present Plan Basico teachers are trained the same
as primary teachers and do not represent the quality or subject
8pecialization desired for Junior high school teaching.
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Teachers of Plan Bisice classes when attached
to public PD "Institutes' make an average monthly salary
of around $166. 40, or $1,996. 80 yearly.

b) Bachillerato (grades 10-11)

No ac. arate data is available on the actual number
of individuals teaching in Bachillerato schools. Assuming a
pupil-teacher ratio of 30:1, it can be estimated that the
equivalent of 180 full-timec teachers are now employed. Teachers
at this level work on an hourly basis at the rate of $1. 20
per hour. It is assumed that on this basis, a full-time Bachi-
llerato teacher would net about the same as a Plan Bésico
teacher per year.
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D. COST OF PRESENT EDUCATIONAL SYSTEM

1. Costs attributable to the El Salvador educational
system can be divided into five basic categories (1) MinEd
Operations, (2) MinEd Cultural Activities, (3) Educational
Activities of Ministries Other Than MinEd, (4) MinEd
Capital Costs, and (5) Teachers! Retirement Payments.
(See Annex II Exhibit 4 for Salvadoran Educational System
Costs 1963-1967).

a. MinEd Operations

MinEd expended $21, 450, 000 for operations during
1967, 27.0% of the GOES general operational budget. This
represents a 38. 9% increase over MinEd?!s operational budget
in 1963. Roughly 95% of the operational budget goes for
salaries. Breakdown of MinEd's 1967 operational costs shows
the following percental allocation by major category:

Primary Education 66. 0%
University 15. 0%
MinEd Admin. and Supervision 7. 0%
Secondary Education 6.8%
Miscellaneous 5. 2%

100. 0%

b. MinEd Cultural Activities

MinEd?'s financial support of a music and fine arts
program and other cultural activities amounted to $404, 000 in
1967,

c. Other Ministries Educational Activities

Not included in the Ministry of Education's budget,
but considered by GOES as a part of its educational outlay,
there was a total of $1, 010, 000 expended in 1967, This was

broken down:
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School of Agriculture (MinAg) $ 258,856
Apprentice and Worker Training
(MinLabor) 202, 574
Nursing School (MinHealth) 235, 604
Military Academy (MinDefense) 269, 695
Preparatory School Subsidies (General
GOES Budget) 42, 800

$1,009, 529

d. MinEd Capital Costs

Over the five years 1963-1967, MinEd expended
$7,614,000 in capital costs of school construction and equipment,
an average of $1, 522, 800 per year.

e. Teachers! Retirement Payments

These payments, as well as other civil service
retirement payments, are budgeted through the Ministry of
Finance, These indirect cducational costs are only available
1963 through 1966, as follows:

1963 $1, 007, 495
1964  $1,171, 396
1965 $1,352,752
1966 $1, 449, 372

2, Comparing the actual MinEd budgets for operations
plus capital costs, and the total of all publicly financed education
in El Salvador, with the total national general GOES budget, we
find the following percentages:

CY63 CYb4 CY65 CY66 CY67

MinEd Op. plus Gapital 21.2% 21, 7% 22.3% 22.4% 22,7%
All GOES Public Education 22, 7% 23.3% 23.89% 22.8% 24.2%
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E. BASIC DEFECTS (BOTTLENECKS AND DEFICIENCIES
OF PRESENT SYSTEM)

.  Primary Education

The Constitution provides for free and compulgory
Primary Education and over 70% (17. 1 million) of the 1968
Ministry budget is allotted to this function. However, the
investment has consistently fallen short of achieving universality
of Primary Education, with no more than 20% of first grade
entrants surviving through six grades,

Four factors contribute to this high attrition: (1) unavail-
ability of ""complete" (six grade primary schools); (2) poorly
trained primary teachers; (3) unrealistic and ineffectual
curriculum; and (4) lack of teaching materials and tools,

For 1965 statistics show the following categories of
primary schools:

Class A - three grades or less 1428 53%
Class B - five grades or less 304 11%
Class C - complete through six grades 897 33%
Class C - incomplete and without first grade 68 3%

2,697 To0%

It is evident that full six years primary education opportunity
has not been available to all children.

In addition other factors contribute to the abnormal drop-
out rate. Rural children are traditionally introduced into the
work force at an early age. The geographical dispersion of
primary facilities make them unavailable in outlying areas.

The other leading cause for the low completion ratio_in the
primary school is academic failure. Over the five-year period
1962-1966 Ministry stofistlics réport nn average fallure rate of
22.5% per year for cach primary school prade. The rigidity of the
academic requirements at this level of cdueation unquestionably
affeets individual student and parental attitudes, especially in
the rural areas, against ruture chances and the value of continulng
in school. This, in turn, 1in all probability contributes to the
cxcessive drop-out rate, which for the same five-year period
averaged almost 12 percent per year. These two factors,
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2. Secondary Education

As reported by Ministry officials secondary education is
presently affected by three major deficiencies: (1) scarcity
and uneconomic use of qualified personnel; (2) low quality of
teaching, coupled with outrnoded curriculum; and (3) lack of
articulation of secondary education within the total system,

Recent expansion of the Plan B4sico program has
required the use of many teachers of dubious qualification to
fill the rarks. Among these are primary teachers, high school
graduates, accountants, as well as university and Superior
Normal School graduates. Only these latter two groups are
fully qualified for this work. The need is urgent for the establis-
ment of professional personnel policies. Statistics simply are
not available on how many university graduates have been
trained for teaching or on how many are teaching. Furthermore
the multiple-assignment of individuals, on a "class hour" basis
in more than one school adds further confusion of the records.
The problem boils down to a shortage of yualified personnel as
well as indications that full utilization of all trained personnel
has not been achieved, ~

The present narrow range of educational opportunities
and specialitics within secondary education suggest the strong
probability that future manpower needs of the country, are not
being met by the schools in terms of social and economic growth,
The secondary curriculum clings to the belief that its primary
function is to provide a path to white collar careers; that
vocational pursuits are not its concern. Little attention is given
to applied subjects. Sciences are taught mostly by verbalization.
Mathematics is the most commonly failed subject. Small
schools are not equipped with shops and laboratories with the
result that practical courses are omitted, The small town and
rural tradition that manual labor is humiliating predominates
and leads to their desire to have only academic tecaching in
newly crecated Plan Bdsico schools. To aid in the solution of
this deep-secated problem a reappraisal of curriculum values and
motivations is urgently needed.

Persistent problems related to the movement of students
from one level to the next higher - internal articulation - stand
in the way of efficient organization. The separate levels:
Primary, First Cycle Secondary, Second Cycle Secordary are
administered by separate Directors within the Ministry, with
disparity of regulations, communication, entrance requirements,
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be brought into harmouny vith these evolving needs, but in
similar fashion the guida.ice function of the educational es-
tablishment must be mod-rnized to fulfill its basic obligation
of directing and counselling students towards the demands
of the future.
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SECTION UI - THE GOES EDUCATIONAL REFORM PROGRAM

A. THE FIVE-YEAR PROGRAM 1968-1972

In July 1967, GOES started the formulation of an Educa-
tional Reform Program covering the years 1968-1972. The
broad objectives, priority areas, and programs have been
identified. Working gioups and commissions have been
appointed by the Minister of Education and the National Plan-
ning Council to develop these broad goals into a series of
integrated plans for implemeniation,

B. BROAD PROGRAM OBJECTIVES

l. To increase efficiency of educational system, reduce
waste and under-utilization of resources, reduce drop out
and repcater rates.

2. To improve quality of teaching at all levels.
3. To strengthen and extend secondary education and offer a
multi-disciplinary curriculum in order to prepare students for

vocational, as well as university careers.

4, To extend education to more students at all levels and to
produce more sixth grade graduates.

5. To revise curricula of grades 1-12 to a more efficient
and meaningful course gnality meeting modern educational
needs of El Salvador,

C. PRIORITY AREAS

The following priorities have been established:

1, Increase Primary School retention rate.
2, Increase enrollments in Plan Bésico.
3. Diversify the program, lengthen the school term and

improve facilitics of Bachillerato years,

oy Develop and modernize the curricula of the entire
educational system.

5. Improve in service teacher training,
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6. Broaden and strengthen school supervision.

7. Reform classroom procedures.

8. Reorganize the administration of the Ministry of
Education.

D. PROGRAM DESCRIPTIONS

1, Ministry Organization and Administration

From July 1967 administrative changes aimed at
the reorganization of the Ministry of Education have been
introduced. Until that time the Ministry had 23 agencies. The
Minister was involved with the problems of all agencies, and
was unable to concentrate on the major responsibilities of
coordination and planring, In January 1968 the Ministry was
reorganized and two Ceneral Burcaus were established:

General BPurcau of Formal Education, which in-
cluded all the Departiments concerned with the Technical
Teaching affairs of the schools. General Burcau of Culture,
which included all the cultural organizations.

Work is being done on job classiflication and
personnel duties. It i; planned to create also an Administrative
General Burcau in June 1968, which will coordinate all
financial and administ rative matters of the Ministry., As
another administrative step it is planned to create, ia this
Bureau, a Personnel Office which will develop a new salary
schedule and a register of all teachers in service. This will
include Primary, Seccndary and Superior School personnel.
University faculty will not be included. This personnel plan
will have a statute covering requirements for entrance into
service, promotions, transfers, separation, and retirements,

2, Primary Education

The Ministry ol Education belicves the priority
c¢fiort of this sector has to be directed not so much to the
increase of the percentage of children in school age actually
in school, but to retain as many of the children enrolled as
possible until they finish six years of primiary school,

To solve these problems, it is planned to: 1) increase
the number of classrooms in the rural zones (the sector where

rmore drop-outs occur}, 2) establish various types of primary
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schools depending on the density of school population, such as:

Unitary school (for rural zones which do not have
more than 30 children between 7 and 14 years of age).

Nuclear school ( in those rural zones where the
children who have finished their two or three initial grades
in their region can get to a central school to finish their
Primary School).

To double shift schools 1) in those locations where
adequate three room schools now exist, and 2) where newly
constructed three room schools are built in rural areas, so
that the children, by means of the double shift, can complete
the six grades.

The creation of these new types of schools calls
for a preparation or special training of the teacher in the
organization and teaching techniques in these schools. This
training will be given to teachers for one year through special
courses offered at Ciudad Normal "Alberto Masferrer"

At the same time, to reduce the rate of drop-outs
and of school absence, it will be necessary to improve
curricula, teaching methods, evaluation system and school
calendar. These goals are included in the general reform of
plans and programs. A qualitative reform can not be projected
if the problem of teaching materials and school textbooks is
not included; therefore, the Ministry plans to widen the
dist ribution of teaching material and the utilization of ROCAP
textbooks.

In 1970-71 all primary teachers will recelve a one-
year in-service course in curriculum and methodology entirely
through television. These programs will be broadcas?t twice a
week and be received in viewing centers utilizing existing
receivers in Plan Basico schools.

3. Plan Basico (Grades 7-9)

A detailed discussion of the Plan Basico educational

reform program including ITV 1s contained in Section IV and its
annexes.
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4. Participation of Private Schools

While it is accepted that the private schools are
under the technical educational control of the Ministry of
Education, a review of the entire legal structure of education
will be made in the country, It is recognized that in some
areas of education private initiative gives an invaluable
service to education, fully complementing the effort of the
Ministry; therefore, it is essential to help these sectors in
their effort, Assistance is hoped to be given to the private
sector in obtaining international loans for the promotion of
diversified bachilleratos. Such loans would be under the
administrative responsibility of the Ministry of Education with
reference to school construction, provision of equipment
and teaching material,

5. Training of Professors and Teachers

The problem confronted by the Ministry of Education
in 1967 was that of the overproduction of primary school
teachers, More than 3, 000 graduates from Normal Schools
in the country remained without a position, It was necessary,
as a first measure, to reduce the size of the 1968 output of
teachers by eliminating a number of Normal Schocls. There
is a critical lack of secondary school teachers whe are trained
in two institutions, university schools and superior normal
school. These two institutions together can not overcome the
shortage of personnel for the second egycle of secondary
education, which left unresolved the problem of teaching staff
for the basic cycle.

The Ministry of Education believes that the best way
to confront this problem of untrained teachers for Plan Bésico
is to prepare the surplus Primary Normal Schools graduates
by giving them additional training in Humanities and Scientific
areas, and by providing them with teaching guides to be
published in the 1TV plan. Training of t! ese teachers: will be
given at Ciudad Normal "Alberto Masferrer'., When the Plan
Bisico Program is on the air for the whole country all the TV
classrooms will be covered by these specially trained teachers.
The facilitics of the Superior Normal School and the Univirsity
schools, will be employed to satisfy the demand for the 2nd
cycle of sccondary school (Diversified Bachillerato). Also,
these teachers will receive training courses so that their work
be more effective in the educational reform by adapting their
knowledge to the new teaching programs and methods.
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Likewise teachers will be assisted by ITV programs in which
emphasis will be placed in the new methodologies and pedagogic
techniques,

To facilitate entrance to the teacher certification
scale, Primary School teachers who have attended ITV Training
Course will be admitted as Plan Bésico Teachers., To become
a teacher of diversified Bachillerato it will require graduation
from the National University or the Superior Normal School,

6. Training and Improvement of Supervigors

No educational reform for the improvement of
teaching plansg, programs and methods can be carried out
without an efficient supervision, It will be necessary to
increase substantially the numbcr of supervisors and a
competitive examination among cxisting teachers will be made
to recruit them. The qualified candidates will be given a
training course and the best will be selected to fill the vacancies.
To guarantee the social recognition of the supervisor in accord-
ance with his responsibi lity and his responsible role among
teachers, it is planned to increase properly his salary and
also to offer better work conditions (construction in each
sector of a supervisor?s house, construction in the most
isolated housing zones, means of transportation to facilitate
and widen the scope of his work). During the exercise of
his responsibilities, the supervisor will be required to
keep date with the progress of Pedagogy and the new teaching
techniques and methods, through publications, improvement
courses and conferences,

7. Bachillerato Reform (Grades 10-12)

Until 1967 graduates from Plan Basico only could
choose between Humanistic Bachillerato which opens the door
to the University or superior studies, or careers in teaching,
Industrial Institute, Agronomy School, Comimercial Institutes.
These gave a vocational preparation for a ‘vell defined labor
field, but in the majority of cases eliminatcd possibility for
superior studies in other disciplines, so that years studied
after Plan Bisico were wasted. Therefore, it is necessary
to create a type of diversified Bachillerato which, at the
same time that prepares the student for superior studies, is
also a terminal program which facilitates the entrance to a
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work field with a well defined vocational orientation in
order that in a few months the Bachiller becomes a
qualified worker.

The Ministry of Educatior. is determined to guide the
Educational Reform in this direction and therefore the
following diversified Bachilleratos will be created as
secondary teaching for the second cycle:

Bachillerato in Sciences

Bachillerato in Letters

Industrial Bachillerato (Mechanic, Electricity, Electronic,
Motors)

Farming Bachillerato (Agriculture, Horticulture and
Zootechnics)

Commercial Bachillerato (Accounting, Secretary, Public
Administration,

Bachillerato in Fine Arts

In addition to these bachilleratos which have an established
market in the country, the Ministry of Education believes that
to promote some fundamental industries for the future of the
country, it will be highly important to establish the following
special Bachilleratos:

Textile Bachillerato

Bachillerato in the Industry of Foodstuffs

Bachillerato in Fishing and Navigation

Bachillerato in Hotel Management and Tourism

Although these can be considered part of the industrial
and commercial sector, they have a special national priority,

A special commission was appointed by the Ministry
of Education to prepare a loan project with the IBRD to defray
the costs of buildings, shops, equipment, didactic material and
teacher training, '
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8. Coordination between the Ministry of Education,
The University, and Ciudad Normal "Alberto Masferrer"
{The San Andrés Normal School),

National Educational Reform can only be achieved by a
coordination of the various educational forces of the country,
Plans and programs to brepare a student body for the univer-
sity o1 superior studies raust articulate with the needs of the
university and the superior normal schools, as well ag
industry, commerce, and other sectors receiving the student
output,

The university hag experienced deficiencies in the
preparation of Bachilleres. Present Bachillerato preparation
involves only grades 10-11, One year will be added to
improve these deficiencies and give Salvadoran public education
a full 1-12 grade span. This change will reduce the time
needed for general studies at the university and allow this
time to be applied to professional courses.

The recently designated national curriculum committee
includes niembers from the Ministry of Education, The
University, and the Private educational sector. A committee
selected from leaders of Private industry and commerce
will advise the committece. Technical consultative services
will be provided by UNESCO and AID.
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E. PHYSICAL OBJECTIVES OF REFORM PROGRAM

As noted in Section III A above, the broad objectives of
the Program have been 1. :ntified. It is the opinion of the
Project Committee that the total physical objectives of the
Program, as estimated by the Ministry of Education and the
National Planning Council (NPC). represent ideals which may
pProve unrealistic ard overambitious for attainme nt within
the five-year time framework of the Program. Nevertheless,
the following broad physical objectives for the Reform Plan
were established in May 1968 by MinEd and NPC:

1, Enrollment

The following projections include both public and
Private day and night school students.

CY 67 CY 68 CY 69 CY 70 CY71 cCcy 72
actual est. est. est. est. est.

Primary 473,400 512,400 540,900 563,300 594, 500 626, 100

Plan Basico 21,400 23, 206 26, 100 32,500 46, 700 74, 600

Bachillerato 5,412 5,700 6,100 6, 800 8,240 12,700
2. Teachers

Projections of primary teachers envision an increasing
trend toward double shifting teachers in present three-room
schools go as to utilize these to offer all 8ix primary grades.

CY 67 CY68 CY69 CYy70 CY7i CcY72

actual est, est. est. est, est,
Primary 11,554 11,934 12, 235 12, 685 13,451 14,158
Plan Bisico 467 557 646 804 1,051 1,417
Bachillerato* N. A. N. A, N. A, N. A, N. A. N. A,

*Precise data on the number of Bachillerato teachers ig
not available. Reason given is that Bachillerato teachers are
hired on an hourly pay basis and many work only part-time, many
work part-time in one school and part time in another, and some
work full time in a gsingle school. In implementation of its
Reform Plan, MinEd hopes to work toward creation of a basically
full time career teacher cadre.
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3+ Classrooms

The only reasonably reliable statistics available on
existing classrooms are those for primary, USAID/MinEd?s
May 1968 on-site evaluation of all public Plan B4sico Schools
revealed 549 classrooms of all sizes, Of these, only 164
were considered as possibly adaptable for ITV reception,

(See Supplement I in official files for details). It is estimated
that an additional 176 private PB classrooms existed in 1967
and that private PB schools will not increase if public PB
schools can be substantially expanded, Total private PB
classrooms adaptable for eventual TV reception are not known,
Proposed IBRD construction program would provide a total

of 149 new PB classrooms - 54 in CY 70, 78 in CY 71 and 12
in CY 72,

CY67 CY68 CY69 CY 70 CY 71 Cy 72
Primary 8,757 8,757 8,757 9,067 9,593 10,137
Plan Bésico* 725 725 725 725 925 1, 687
Bachillerato N. A, N. A. N. A. N. A. N. A. N. A.
*As new PB classrooms are constructed, it is plarned
that inadequate present PB classrooms will be eliminated,
(See Section IV for new PB classroom estimates) New PB

classroom construction assisted by external financing other
than IBRD, would be initiated in CY 71,
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F. ESTIMATED COSTS'OF PROPOSED REFORMS

1. One Time Costs 1968-1972

It is assumed that 37. 2% of the dne-time costs will
have to be provided from GOES resources within the 5-year
time framework of the Program, 7.4% from grants, and
the remaining 55, 4% will be obtained through concessionary
term loans from international lending agencies.

GOES! debt servicing for the Program would be light,
but the drain on GOES? budgetary resources would be
substantial during the 5-year Program,

An estimate of the total one time costs of the 5-year
Program is projected in Annex II Exhibit 10 , time phased in
CY¥s by estimated year of external funding drawdowns and
GOES resource contributions.

Summary of the total estimated one time costs for
the 5-year period is shown below by source of funds:

(Thousands of

U,S. $) Percent
All Grants (1) $1,885 7.4
AID Loan (ITV Equip) 1,900 7.4
IBRD Loan (Bachillerato) 4, 000 15,5
Mexican Loan (Urban Primary) 1, 000 3.7
Other External Loans Needed 7,418 28.8
GOES Contribution 9, 586 37. 2
Total Program $25, 789 100. 0%
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Thousands of students in
day session seventh grade

Actual 1967 15.9
Projected 1968 18, 4
Projected 1969 21.1
Projected 1970 24. 8
Projected 1971 29. 7
Projected 1972 36,7

In 1964, approximately 5, 500 students were enrolled in
the seventh grade public schools, With minor variations this
number has remained stagnant through 1968, During this time,
no new Plan EfAsico public schcols have been built nor have
additional teaching posts been created. The result has been
that increased demand for Plan Bdsico education has been
absorbed by private schools. The Superior Normal School
produces a limited number of teachers for the secondary level
(approximately 50 teachers annually). Thus, most Plan
Bé4sico teachers in both the public and private schools are
underqualified primary schools teachers with little or no
secondary school preparation. Enrollment in private Plan
B4sico schools is expensive and in no way assures an adequate
secondary education, The GOES intends to concentrate its
efforts toward improvement in the public school sector,

b, Improvements through Use of ITV

The above projections clearly indicate the need for prompt
and imaginative plans to increase opportunities for entrance to
Plan Bédsico and to markedly raise its quality, Instructional
television represents a viabie, economically fecasible methad
of achieving thesc goals., Its advantages are:

(1) Specialized teaching in subject areas which cannot
be done by present Plan Bisico teachers.

(2) Demonstration of equipment not readily available
to the classroom teachor.

(3) Utilization of instructional broadcasts by classroom
teachers who are not subject specialists.

(4) Improved teaching methods with ernphasis upon
conceptual thinking and self-discovery.
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(5) An accelerated introduction of a reformed
Plan Bdsico curriculum,

2, ITV Contribution to Teacher Training

Neither curriculum revision nor TV instruction can be
imposed from top levels down without previous teacher training.
Present teachers, who are themselves products of the existing
system, cannot be expected to understand and teach new
curriculum with improved methodology without a carefully
planned system of pre- or in-service training, If teacher train-
ing were to be carried out by traditional methods, the Ministry
of Education estimates a brief three month pre-service course
for 1400 Plan Bdsico teachers and in-service course for
approximately 13, 600 primary teachers would cost at least three
and a half times the total fixed investment cost for buildings,
production and transmission equipment for the ITV project. Pre-
ancd in-service teacher training by television would be less costly
and assure a high level of quality training in a uniform manner
over a longer period of time.

3. ITV Contribution to Improved Primary and Adult
Education

Conventional methods of improving primary education
and reaching the estimated over one million adults who are
illiterate or semi-literate cannot meet the demand.

The primary system is characterized by an outmoded
highly theoretical curriculum, which does not reflect realistic
educational objectives, uses rote methods of teaching in which
the concepts of critical thinking and problem solving do not
exist, and transfers this by a highly inadequate system of teacher
training in deficient normal schools.

A program of in-service primary teacher training
through the medium of ITV, followed by the trained teachers?
teaching of a revised curriculum and a direct teaching of the
revised curriculum to a pilot group of primary students, will
improve not only primary school education, but reduce the
cost per student of introduction of the new curriculum,

Assuming traditional community support, it is
possible to provide fundamental education to great masses of
population through adult evening ITV classes at very little
additional cost,
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4, Plan For ITV in El Salvador

a. Plan Bisico

To break the bottleneck at Plan Bisico, a program
will be carried out starting in 1969 with a pilot level of 50
sevcuch grade classrooms serving 1500 students, and building
up to 1400 day session classrooms serving 49, 000 students
with 700 of these classrooms also serving 26, 000 night session
students in 1972, as seen in the following table:

PB DAY SESSIONS PB NIGHT SESSIONS

Classrooms Students Classrooms Students
1969 50 1, 500 -- —.-
1970 250 8, 500 50 1, 500
1971 750 25, 500 250 9, 500
1972 1,400 49, 000 750 26,000

be Teacher Training

To meet the needs of the projected day session
enrollments in Plan Bdsico, pre-service teacher training will
be given at the San Andrés Normal School in the new curriculum
and in techniques of ITV utilization, on the following schedule:

Teachers
1969 50
1970 200
1971 500
1972 650
T, 400

¢s Supplementary Measures

(1) Curriculum Reform

As a prerequisite to any ITV program, a new
Plan Bésico curriculum wiil be developed (See Section 111),
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(2) Plan Basico School Construction

The segment of the educational reform program assisted
by this loan will operate successlTully at the Full Transmission Stege.
To meel the space demands of the nationwide Expansion Stage ar
estimated 977 additional classrooms should be built in 1970-72. GOES
intends to solicit external Tinancing for this later construction
program when feasibility studies of the supplemental project are com-
pi=ted.

(3) In-Service Supervisor Training

Because present school supervisors are generelly poorly
trainad, in-service courses will be offered at San Andres. Such courses
will include instruction in new curricula and ITV utilization as well
as teacher evaluation and administrative techniques.
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B. MINISTRY OF EDUCATION ITV PROGRAM

1, Department of Instructional TV

a. Organization

The Department of Instructional Television reports
directly to the Minister of Education, Its organization is
composed of the following major sections:

Section Responsibilities
Management Matters related to planning, organization,

and implementation of the ITV program.

Administration Fiscal negotiations, contracts, acquisitions,
personnel payments, and other financial matters,

Production Studio production of the televised program,
writing of teachers guides in accordance with
the new official curriculum of the Ministry of
Education,

Evaluaiion Tests and measurements needed for objective
evaluation of the educational reform ITV
project compilation and interpretation of all
ITV data,

Utilization Selection of sites and schools where receivers
will be installed; pre-and- in-service teacher

training in techniques of ITV utilization.

Engineering Operation, maintenance, and transmission of
all TV equipment including receivers.

Materials Printing and distribution of teacher's guides and
classroom materials,

Proposed table of organization for the ITV Department is
shown in Annex II Exhibit 3,
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b, Personnel

The Department of ITV is expected to be basically
staffed during 1968. At present there is an acting Department
Manager and a production team has been assigned for each of
the six subject areas to be included in the new Plan Bésico
curriculum, Each team includes a Director Producer, a
Television Teacher, and two Program Developers, making a
total of 30 people, Most of these have received preliminary
training and are now preparing experimental programs, In
addition, a graphics section is now in operation, These teams,
now in temporary rented quarters, will work in a planned
initial studio at San Andrés. All televised courses will be
videotaped prior to broadcast in order to maintain a high
standard of perfection,

For the production of programs at the pPrimary
school level and for the in-service training of primary school
teachers, a second production team will be recruited and will
work in a planned second studio.

¢c. ITV Schedules

(1) Each televised lesson will be preceded by a
10 minute period of preparation and followed by a 20 minute
follow-up, The pre and post TV activities are the responsibility
of the classroom teacher working from her television utilization
guide,

(2) Classroom teacher television guides will
be written and distributed by personnel attached to the Depart-
ment of ITV.

(3) In 1969, transmission facilities of one of the
existing commercial channels will be used to transmit the
initial PB programs to 50 pilot schools. A microwave connection
between the San Andrés studio and the commercial studio will
be installed in late 1968,

In 1970, separate, independent transmission
facilities on already reserved channels (6 and 8) will be installed,

These will include transmitters, repeaters,
and one tower. In 1971, one additional channel (8) will be
added for teacher training of all primary school teachers and for
transmission in 1972 of primary school programs to a pilot
number of primary schools,
UNCLASSIFIED
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2. Utilization

Utilization refers to the use of the televised programs
in classrooms. It serves as the line between the San Andrés
production center and the classroom.

4. Personnel

(1) Classroom Teachers - are the key individuals
in the TV system and serve as the chief interpreters of the TV
lessons. Pre- and in-service training will be given to all
classroom teachers in the following areas:

(a)  Adaptation of classroom for proper reception
of televised programs.

(b) Operation of television receivers.

(c) Pre-program preparation for broadcasts.

(d) Post program follow up.

(e) Distribution and supervision of student materials.
(f) Evaluation of programs.

(g) Contact with utilization supervisor.

(h) Use of television‘te'a‘chers' guide.

(i) Coordination with television teachers.

All classroom te:chers will also receive concurrent
orientation to new curricula.

(2) Utilization Supervisors

The television utilization supervisors are responsible
for all teacher training both at San Andrés and in the classroom
in the techniques of TV utilization, They will:

(a) Visit television schools,

(b) Orient and evaluate classroom teachers in
the utilization of the television p: .grams.

(c) Give periodic workshops in television utilization,

(d) Provide feedback to the production center.
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(3) School Directors

The school director will be responsible for the
overall scheduling of the TV broadcasts in each school. He
will have contact with the utilization supervisor and will
oversee the day-to-day utilization of television in his school.

(4)  School Supervisors

School supervisors will receive training at San
Andrés in the following areas:

a. Supervisory techniques
b, Teacher evaluation
C. Television utilization

These supervisors will work in coordination with the
TV supervisors and with school directors to ensure smooth
operation and utilization of the television program,

d. Schedule of School Visits

It is estimated that one TV supervisor can visit
10 to 15 schools twice monthly. In order to assure intengive
school coverage in the early stages of the program, 10
utilization supervisors will be appointed in 1969 for 50 schools,
This will allow each supervisor time to visit 5 schools weekly,

In 1970, 25 utilization supervisors will cover
250 classrooms on a weekly basis.

In subsequert years, the same personnel will
supervise additional TV schools with a minimum of one visit
per school on a bi-monthly basis,

All utilization personnel will be trained at San
Andrés. Training of utilization supervisors and classroom
teachers will be under the direction of U, S, utilization experts
and personnel from the Utilization Section of the Education
TV Department of the Ministry of Education.

A three-month course in utilization will be

given to one hundred teachers at San Andrés in 1969 under
the direction of the above-named personnel,
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From this group, ten teachers will be selected
to work as utilization supervisors for the first 50 TV
schools which will be in operation in 1969, In addition,
50 classroom teachers will be selected for these schools,

Further, the ten selected teachers will teach
utilization techniques to subsequent classroom teachers who
will receive training at San Andrés (250 in 1970).

Of these 250 teachers, 15 will be selected to serve
as utilization supervisors and thus complete the group of
25 who will supervise the 250 TV schools in 1970. This
same system will be used to continue training and selection
of teachers and supervisors,

The TV supervisors will be assigned to the various
departrnents in the country and will reside in the area of
assignment. They will be responsible for coordination of the
television program and will give periodic workshops in
addition to their regular school visits, They will further
provide feedbacks to the production center at San Andrés.

The television teachers will also make periodic
visits to-schools in order to receive direct comment from
field personnel,

b. Utilization Materials

(1) Teachers! Guide

Each classroom teacher will receive a monthly
television guide in advance of the scheduled broadcasts. These
guides will contain the following information;

(a) General overview of the subject to be taught
by television.

(b) Teaching objectives of each lesson

(c) Schedule of broadcasts

(d)  Suggestions for pre-program preparation

(e) TV lesson content.

(f)  Suggestion. for follow up,

(g) Suggestions for lesson development between
broadcasts,
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(2) Student Materials

Materials for student use will accompany the
television teacher guides. These materials are to be dis-
tributed by the classroom teacher to her students following
each television broadcast.

The materials will provide follow-up activities and
will be retained by the students. They will serve as text-
books in each subject area and will allow for individual
student participation in the television program,

All of the preceding elements will be coordinated
with the televised broadcasts and represent the basic

cancepts of classroom utilization.

(3) Evaluation of Televised Programs

To carry out an objective system of evaluation, an
independent research organization will be contracted to
provide continuing evaluation of the entire project. A
contract team will work in close coordination with U. S, and
Salvadoran personnel, and will receive back-up from the
U. S. based parent research organization.

The project will therefore be subject to close scrutiny
from its outset in an attempt to continually improve its
efficiency and quality.

(4) Maintenance of TV Equipment

Operation and maintenance of studio equipment will
be the responsibility of GOES technicians supervised by a
Chief Studio Engineer, This individual will be a U. S. technician
and will serve under contract to the Ministry of Education or
USAID.

TV receivers will be installed and maintained in 3
regional maintenance centers located in key locations in the
country, This system should avoid undue delays in receiver
repair and maintenance, In addition, cach TV school will
receive one additional receiver to serve as a spare in the
case of set breakdown.

(5) Implementation of ITV Program

The GOES implementation plans for utilization, teacher
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training, production and evaluation, physical plant and equip-
ment are summarized in Annex II Exhibit 5 "Five-Year
Implementation Plan (1968-1972) For Introduction of ITV in
Plan Basico", and in Annex II Exhibit 6 "Four-Year
Implementation Plan (1969-1972) for Introduction of ITV

in Primary Schools".

(6) Phaseout of U.S. Technicians

Essential technical assistance expertise will be
provided by U. S. educators for reform of curricula, upgrading
of supervision, upgrading of normal school and in-service
teacher training, and for TV engineering, utilization, and
maintenance skills. It is anticipated that these U.S. technicians
will be able to adequately train their Salvadoran counterparts
within a minimum of two years, maximum of five years, so
that the entire educational and ITV project will be staffed and
operated by Salvadorans. This will then establish a truly
Latin American educational reform program including ITV
as a demonstration project to benefit Salvadoran education and
serve as a demonstration project for adaptation by other Latin
American countries,
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SECTION VI - TECHNICAL ASPECTS OF ITV PROGRAM

A. AID TECHNICAL ASSISTANCE

1, Personnel

Initial technical assistance was provided to GOES by
the AID working group between January and June 1968, ITV
specialists will be provided from grant and loan funds.

The technical assistance staff requirements are out-
lined according to number of specialists, major field of
expertise and fiscal year breakdown in Annex II Exhibit 7.

For fiscal year 1968 all technical services will be
signed to personal services contracts. It is our thinking
that for fiscal year 1969 we may sign a master contract for
technical assistance with a contractor from private industry
or with a university, This contract may be signed early in
the next calendar year and be put into effect by July 1, 1969,
Scope of contracts will be designed by AID/W: Approvals
for the grant funded technical services will be made by
A.L D. under a Project Agreement signed by the Minister
of Education and the USAID Director. Approvals for the
loan funded technical services will be made under the terms
of the loan and the services are expected to be contracted
by A. L D. as agent of GOES,

B. EQUIPMENT

1. Experimental Stage

The experimental, or pilot, stage equipment will be
supplied by grant funds in accordance with the technical
engineering report made by John Baldwin, TV engineer,
under A. I D. contract No., 1A-534, GOES will contribute
the necessary building modifications and air conditioning,
estimated at $20, 000,

The Baldwin feasibility study is in two sections (See
Annex IV for details).
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(a) Buildings

The Industrial Arts building at San Andrés will
be converted into a Television production complex. Future
studio expansion is considered but not included in these plans.

(b) TV cquipment for the studio complex, based on
the minimum Nécessary to start tape production and adher-
ing as closely as possible to the budgetary limits, will
provide initial TV Production, and transmission facilities
for the experimental stage from the San Andrés Normal
School location, via micro-wave reflector, for broadcast from
an existing commercial TV station,

2. Full Transmissgion Stage

This stage will be funded from $1. 6 million of the
proposed $1. 9 million loan for ITV facilities and additional
TA,

(a) Buildings

GOES will construct, with its own resources,
a materials center estimated to cost $120, 000. It will also
renovate or reconstruct the receiving and tra nsmitting build-
ing facilities located on Mt. Picacho, and necessary relay
stations,

(b) Equipment

The equipment to establish the full transmission stage
which has been estimated by A.I. D. Technicians 1s sum-
marized below:

Studio (necessary expansion) $ 360,000
Transmitter (incl. Towers etc). 840, 000
Materials Center production equipt, 75, 000

Receivers (550 sets incl, aerials,
lead cables, ete, ) 158, 125
Video Tape 117,600
Contingencies 49, 275
» 600, 000
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D. FEASIBILITY

1. Experimental Stage

The necessary financial and technical planning for the
project has been completed and reasonably firm cost estimates
have been developed. An independent TV engineer has
submitted a satisfactory feasibility study which has been
reviewed and approved by an A.I.D. General Engineer as
meeting the requirements of Section 611 of the Foreign
Assistance Act as ameaded.

2. Full Transmission Stage

The necessary preliminary financial and technical planning
for the project has becn initiated and reasonable cost estimates
have been developed upon consultation with a competent broadeast
engineer. The Project Committce considers that the requirements
of Section 611 of the Foreign Assistance Act, as Amended, have not
been fully met, but will be completed before the Loan Agreement
is made and such satisfactory completion will be o pre~-condition
for execution of the TLoan Agreement,

Final plans, detailed design specitications, and detailed
equipment lists will be completed by a pre-qualified independent
IV engineer who also will be available as a consultant, on an as
needed basis, throughout the installetion and carly operational
phase of the project.

3. _Expansion Stage

No formal loan application for, or fe: tudy
has been made for the expansion stage. If this
corsidercd by A, 1. D,, the intensive review of t. ot
will include satisfactory technical feasibility stu. well

as financial analysis of the GOES budgetary factors «
alternative uses of funds,
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SECTION VII - CIAP EVALUATION

An Inter-American Committee on the Alliance for Progress
(CIAP) review of El Salvador'!s development efforts, was held
in Washington December 4-8, 1967,

The CIAP review noted that although education is one of
the sectors being given the highest priority by the GOES,
recent achievements in its development have been concentrated
upon primary school construction.

CIAP urged GOES to undertake, as soon as possible, an
integral reform of its educational system, with particular
emphasis on modernization of curricula, intensification of
teacher training, strengthening of secondary and technical
education, and the realization of projects for instructional
television,

The CIAP sub-committee emphasized the importance to
El Salvador of a strengthening of its sccondary system, normal
schools, and at the technical level. In these critical areas,
CIAP observed there arc projects under consideration for which
foreign financial institutions have indicated a willingness to
give technical and financial assistance.

The CIAP sub-committee pointed out that benefits could be
derived from the program of televised education which GOES
has recently initiated as a part of its educational reform
program,
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SECTION VIII - COVENANTS AND CONDITIONS

In addition to the usual covenants and conditions, the

Proje.ct Committee recommends that the Loan Agreement
contain the following:

Al

All Borrower procurement ui goods and services financed
by the loan for the Project shall have its source and
origin in the United States of America, Shipping
financed under the lo2n shall be procured from the
United States and marine insurance financed under the
loan shall be placed in the United States with a

company authorized to do a marine insurance business

in any State of the United States.

Prior to the first digsbursement or the issuance of com-
mitment document under the Loan Agreement Borrower
shall furnish A.I1.D., in form and substance gsatisfactory
to A, I.D., a schedule of its contributions to the Project
during calendar years 1968, 1969 and 1970. Borrower
shall accompany that schedule with evidence satisfactory
to A.I. D. that it will provide the contributions called
for by the schedules.

Borrower shall review with A, I. D, its annual education
budget prior to the submission thereof to the Salvadoran
Congress,

In addition to the covenants and conditions recommended

for inclusion in the Lorn Agreecment, USAID/ES shall, prior to

execution of

the Tooan Af recment, obLtain a supplemental etudy

made by n vre-qualified independent TV engincer to completc
specificntions satisfactory to A.T.D. in conformance with the
provisione of Scetion 611 of the Toreign Assistance Act, as
amended.

¥ - or Member Countries of the Central American Common Market
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SECTION IX - IMPLEMENTATION PLAN

A. Project Execution

1. Execution Plan

Major execution steps of the plan are described in items A-3
and B-1 below. The Loan Agreement and basic Implementation Letter
No. 1 will state the conditions which must be fulfilled by Borrower
prior to any disbursement.

USAID/El Salvador will ensure that the loan procedurcs con-
sidered acceptable as conditions precedent and the covenants contained
in the Loan Aprecment are in fact being followed. USATID personnel
will make periodic inspections of the project, assisted by contract
and AID/W personnel, as required.

Until the loan is repaid in full, an audited annual report
of the project will be made by a satisfactory GOES Agency. Monthly,
quarterly, and annual progress reports will be required of the
Borrower in form and substance acceptable to A.I.D.

2. Primary Responsibility for Action

The Ministry of Education, acting as implementing agency
for the Government of E1 Salvador, has the primary responsibility
for implementation of the loan. The primary responsibility of
fulfilling A.I.D.'s port of the implementotion functions rests with
USAID/El Salvador, wassisted by AID/W personnel as approprlate.
Speeially hired or contracted techniclans are to be used. These
will be funded from A.I.D. grant and loan funds and from GOES
budgetory resources are described in detall elsewhere in this paper.

3. USAID Monitoring Responsibilitics

Monitoring responsibilities for the Fl1 Salvador cducational
reform ITV project will be the direet responsibility of the
cducation oftfcer, who 1o an ITV specialist transferring from
LA/ID/ED, A.L.D., Wachington. He will work in clese cooperation
with thirteen (13) U.S.-hired technical assistunce experts who will
be responsible for the teacher training curriculum and ITV aspects
of the protect. TIn additlon, the USAID cducation officer will work
I alose coopeoration witl represontatives of the Minlater of
Educatlon of' ki Salvador speclfteally uppointed for thils project.
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For fiscal year 1968, thirteen (13) technical assistance
experts will be hired on personal services contracts for the
El Salvador project. A list of technical assistance experts is
attached.

For Tiscal years 1968-1969, technical assistance will be
procured on a grant basis. From fiscal year 1970-1972, technical
assistance will be contracted under the proposcd loan agreement.

The technical assistance experts will be primarily
responsible for the training of Salvadoran counterparts in the
following areas:

4

Teacher Education: Thece individuals will work at ths
newly opened San Andres Normal School, which is the base of
operations for all teacher training in E1 Salvador. They will work
in the organization, administration and curriculum development

of the normal school and work with its director and faculty in the
development of the normal school as the centralized institution

Tor teacher training in the country.

Curriculum: U.S. curriculum advisors will work with the
Ministry Cwrriculum Commission in the reorganization of the Plan Basico
and primory school curricula.  The basic function will be to aid
the Ministry of Bducation in the modernization of the basic six cur-
ricuwlum arcas of the junior high school level as well as the entire
primary ochool curriculum,

b Heclinieal Assictance

e nde of the Ul.S. ITV experts for the training of
Salvadorian perasomnel in the production, utilization and
engincering aspeets of the progran are being used to develop a tully
profoasional telesision operation.  Fach of thece sroups will work
independently in concert in order to nssure proper coordination of
the five-vesr poeooram of educational roform.

Recently the Minister ot Biducation appointed a Curricwlum
Comnission whoce sole purpose is the development of new currieulum
for the public schools in Bl Sulvador. The U.0. experts will work
dircetly with this Commiszion in the development of the new cur-
riouhum. L0 experbs in teacher education will work directly with
the Dircetor of the San Andres Normal School and its faculty in the
development, of ite tencher training propram.  The U.S. experts in
instructional tulevision will be respensible Lo the Salvadorian
Educational Television Director and to the Minister of Education.
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All U.S3. tcchnical assistance experts will arrive in
El Sa'.}v.:‘u.lor no ].a't_czr than Aupust 15, 1968. Contract
nepotiations 1or all contract personncl are underway. Logistical

l.c. secretarial help, office space, eltec. will be the

responsit ilily of the Ministry of Education and ig so stated 4n
the PIO/T document. It is intended that all U.S. tochnical
asristance personnel work will be done at the San Andres Normal
Frcewenent procedures for all project commoditics will
be sdminictered by G.S.A. through competitive bidding. Reeause
1’ the relatively tight time frame for the project, bidder
responce: Will be limited to 195 dsve in order £o incure rrompt
delivery or comeditics before the Losimine of the new s hool
vear (Februsry 1969). A

. .
school.

B. Implementation Procedurcs

1.

realis

F'Y 68

TY 69

Targ, et Dates

Assuming the agreement could be signed in December
1968 the following schedule of implementation appears

tic.

June '68 Agreement Authorized

Aug,

Nov.

Dec.

Dec.

Fcb,

Feb.

T
(RN

July ¥

68

68

168

168

Draft Agrecment and IL No.
Submitted to GOES

Ministries of Education,
Justice, and Finance, and National Planning
Council :

Review drafts,

Salvadoran Congress authorizes execution of
agreement

Agreement Signed

Agreement signature ratified by Salvadoran
Congress.

Conditions Precedent to Disbursement met

Commitments begin and first disbursement made,
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June %69  U,s. $1,6 mulion disbursed for equipment

June %9 U, g, $300, 000 Technicians Iinanced under loan
contracted,

June 69  I,an fully committed
FY 70

June '70 y,s. $1. 9 million fully disbursed.

2. Disbursement Procedures

United States dollars utilized under the loan for procure-
ment of U.S. source/orimin equipment and services (estimateq as
97.2% of the loan funds) chall be made available through the
standard Letter of Commitment procedure.

United States dcllars utilized under the loan to finance
local costs (estimated cs 2.8% of the loan funds) shall be made
out to Borrower or its cesignec through the Special Letter of
Credit procedures including additionality satisfactory to A.T.D.
and shall be used only for procirement in the United States,

Local currency vtilized wnder the Toan shall be limiteqd
to loeal costs in connection vith the services or U.S. technicians.

To obtain +the required loeal currency for these disburse-
ments, A.T.D. will be desipgnated arent of the Ministry of
Education rfor this burpcse, or obtain otherp setlstactory delegation
of disbursing rights, and will request Special Letters of Credit
from U.S. Banks in favor of The Central Bank of E1 Salvador. The
Central Bank of E1 Salvador will, Upon eredit to ite account in
the U.s. bank, disburse an equivslent wnount of Salvadoran
colones to {he USAID/ES Controll«r cr JAS disbursement officer.

3+ Procurement Procedures

Standard A.I.D. rules of procurement will apply. A1l
cocurement items are expected to he schedwled for Fy 1969.
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29.

b. Self-help in meating the country's
food needs.

a. Irproving availability of
trained manpower in the country.

d. Programe deotgned to meet the
country's health needs.

e. Other important areas of econamia,

political, ad social development,

inoluding induetry; free labor untons,

cooperatives, and voluntary aqanaiea;
t pemsportation and oammunioation;
planning and public administration;
rban development; and modsrntsation
of extating lawe.

Fas 8.251(b)(3). Information and
conclugzon on activity's relation-
ghip to and conaistency wvith othar
deve Z.ogment activitieo, and ite
eontribution to realix

range objéctives.

pan B.251(b) (7). Information and
“ona [uaion on whether or not the
activity to be finanoed will con-
tribute to the aohievement of self-
sustaining growth.

UNCLASSIFIED
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27.bL This loan will have little
direct effect on meeting the
country's tood nceds.

27.c The cesistance will improve
this availability by better elu-
cation for more pecople.

27.d This loan will have little
direct effect on meeting the
country's health needs.

27.e ‘Ih¢ assistance will con-
tribute towvard ashievement of the
country and regional goals to
develop private industry by
developing more rechnically
educated public schionl vraduates.

24. The activity 1s cousistent
with the objectives of Goal ITI

of the Country Assistance Program -
Instructional Television. By
development of new curriculd,
strengthening teacher training and
gsupervision, and-using ITV as a
tool for uwcelerating PR instruc-
tion, primary and PR teacher train-
ing, it will contribute to realiz-
able long-range objectives of edu-
cational improvement.

29, The project vill make a sub-
gtantial contribution to self-
sustained growth through its tech-
nical and financial assistance

to industrial growth and develop-
ment in El Salvador.
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39.

40.

41,

42,

"FAA B.621.

FAA B.601(d}. If a capital project,

compitance with tha Congressional

rolicy that engineering and pro-
fessional servicee of U. S. firms
and their affiliates are to be used
in connection with ecgpital projects
to the maximen extent consivtent
with the national interest.

FAA B.602, Information and conclusion
whether loan will pemmit I, 5.

small buninens to particeipate
equitably in the furniohing sf goods
and qerviceo finaneced by 1,

Fan 8,620(h), Canpliance with
regulations and proccdures adopted
to ensure againgst ns¢ of arsiataice
in a manner which, contrary to the
best tntercsts of the U. Y., pro-
motes or asgiots the foretgn aid
projects or activities of the
Camunigt-Blce countries,

Informaticn and conclusion
on how the loan in providing technioal
asetstance will utilise to the fullest
extent practicable
ard other services from private
enterpriee on a contract hasia,

If the jarilities of other Federal
agencies will be uttlised, informa-
tion and conclusion on whether they
are particularly ewitable, are not
campe titive with private enter-
prise, and can be made available
without undue interference with
domestice programs.
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39. Approximately $300,000 of loan
funds will be used to procure
engineering and professional ser-
vices of U.S. firms.

40. A.1.D.'s regulations regarding
commodity procurcment will be followec

41. This Section vill be complicd
with., The loan agreement will
preclude such ugse of this assistance.

42, U.S. technical assistance will
be contracted from Y.5. private
individual and fimms.

goods und professionat



FAd B.252(a). Total amount of momsy
wnder loan which 18 going directly
to private enterprise, 18 going to
intermediate eredit institutions

or other borrovere for use by pri-
vate enterprice, 18 being used to
finance imports from private eources,
or 18 otherwise being used to
fimamee procurements from private
sowrces.

Loan's Compliance with Specific Require-

mento

44,

45,

46.

47,

FAA 8.608(a). Information on
measures to be taken to utilise
U. S. Government excess personal
property in lieu of the procure-
ment of new items,

FAA 8.604(a); App. B.108. Compliance
with restriction of commodity pro-
curerent to U. S. except as other-
wise determined by the President

and subject to statutory reporting
requirements,

Faa 8.604p). Campliance with bulk
camodity procurement restriction
to prices no higher than the market
price prevailing in the U, S. at
time of purchase.

FAA 8.604(d). Compliance with
requirement that marine insurance

be placed in the U. 5. on camodities
financed by the loan if the host
country diseriminates against U. S.
companies.
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43, All loan funds will be used
to import U.S. goods from private
U.S. exporters.,

44 . The loan agreement will require
consideration of such utilization.

45, Equipment, materials, and servi
financed under the loan shall have
their source and origin in and be
procured from the U.S5. S§tatutor}
reporting requirements will be met.

46, No bulk commodity purchases are
contemplated.

47. GOES will comply. The loan
agreement will so provide.



()

N

(o]
o

Fan 8.604(c). Compliance with

requr rement that funds not be .
wied for rrocurement of any agri-
cultural comodity or product
thepeof cutalde the U, S, when )
the dames:sio price of such ecammodity
18 less than pari ty.

54 v
Faa B.611¢h); o, 8,101, If
water or water-rclated Tand
resource construction project
or program, informaticon and
consluston on beonefit-cost
computation,

FAA &,811(c). Compliance with
requirement that contracts for
construction be let on campetitive

L to maximen extent practicable.

basic

FAA B.620(f); App. 8,109,
Jomplianoe wrth prohihi tiome _
@jainst assistance to any “ammunist
oWt

FAn 8,620(a). Compliance with
proatbition against use of
assistance to compensate owners
for expropriated or nationalized
properti.,
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48. No such procurement will be
made under this loan.

49. This project is not a water or
water-relatn? land resource construc-
tion project,

50. No construction contracts will
be financed under this loan,

51. Assistance provided by this loan
will not be furnished to any Communist
country,

52. No loan funds will he used for
these purposes. The loan agreement
vill preclude such use of loan funds.



53,

5.

98,

56,

57.

58,

FAA 8.612(b); 8.636(h), Steps that

have been taken to nssure that, to
the maximum extent posaible, the
country ta contributing local
currencies to meet the oocet of
contractual and other ecrvices,
and that foreign currencies owmed
by the U, 5. are utilised to meet
he cost of contractual and other

8ervices,

App. 8.102. Compliance with
requirement that payments in
excess of $25,000 for architectural
and engineering services on any one
project be reported to the Congress.

App. 8,104, Compliance with bar
against funds to pay pensions,
ete,, for military persormel.

App. 8.106. If country attempts

to ecreate distinotions beccuse of
their race or religion amoung
Americans in granting personal or
commeroial access or other rights
otherwise available to U. S.
citisens generally, appliocation
which will be made in negotiatiomn
of contrary principles as expresead
by the Congress.

App. 8.111. Compliance with

requirements for security clearance
of personnel.

App. 8.112, Compliance with

requirement for approval of
contractors and contract terms
for capital projects.

UNCLASSIFIED
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substantinlly
53, GOES will contribute/all of the
local costs of the project. There are
no U.S.-owned foreign currencies
available for the project.

54. No such payments will be made
under this loan.

55. Funds obligated for this loan
will not be used to pay pensions,
etc. for military personnel. The
loan agreement will preclude such
use of loan funds.

36. Tt appears to be reasonably certain
that GOES will not attempt to creonte
distinctions because of their race or
religion among Americans in granting
personal or commercial access or

other rights otherwise available to
U.S. citizens generally. 0OBS doesn

not now so discrimingt:..

57. To the extent that they may be

applicable, these requirements will
be met,

All
58./Contractors and the terms of the
contracts will be apprpved by USAID.
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COST OF PRI:ZENT EDUCATIONAL SYSTEM IN EL SALVADOR
OPERATING COSTS (in thousands of U. S. dollars)

CY1963 CY1964 CY1965 CY1966 CY1967

MINISTRY OF EDUCATION

All MinEd Administrative Costs 1,142 1,070 1,478 1, 505 1,518
PRIMARY EDUCATION 10,953 11,918 12,218 13,200 14,196
SECONDARY EDUCATION

Plan Béisico and Bachillerato 1,038 1, 106 1,133 1,196 1,292

Technical and Vocational 116 125 155 145 108

Commercial 57 55 57 58 58

1,211 1,286 I, 345 1,399 1, 458
NORMAL SCHOOLS

Primary Normal Schools 445 443 410 458 431
Superior Normal Schools 154 150 167 248 271
' 599 593 577 706 702
UNIVERSITY 1,273 1, 525 2, 205 2,605 3, 249
MISCELLANEOUS
Social Services School 53 54 54 51 50
Subsidies to Private Schools 213 .93 93 160 277
266 147 147 211 327
TOTAL MINED EDUCATIONAL
BUDGET 15,444 16,539 17,970 19,626 21,450
add-MINED CULTURAL
ACTIVITIES 402 380 407 417 404
1dd-ED, BUDGET OTHER
MINISTRIES 721 971 1,053 986 1,010
TOTAL EDUCATION OPERATIONAL
COSTS EL SALVADOR 16,567 17,890 19,430 20,029 22,864

Percentage Mined Ed. Costs to GOES
Gen. Funds Operating Nat, Budget 21, 4% 24.2% 24. 5% 24. 6% 27. 0%

Percentage Total ES Ed. Gperational
Costs to GO£S Nat. Budget 23.0% 26.1% 26, 5% 25. 1% 28, 89

UNCLASSIFIED



Total Mined Educational Operating
Budget

Total Mined Educational Capital

Budget

Mined Operating plus Capital
Budget as percentage of total
GOES National General Budget

All Publicly Financed Education in
ES as perccentage of total GOES
National General Budget.
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CY1963 CY1964 CY1965 CY1966 CY1967
15,444 16,539 17,970 19,626 21,450
351 1,199 3,319 2, 745 -~
15,795 17,738 21,289 22,371 21,450
21.2% 2L.7% 22.3% 22.4% 22.7%

22,7 23.3 23,8 22,8 24. 2
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FIVE-YE#¥ IMPLEMENTATION PLAN (1968-1972) FOR
INTRODUCTION OF I'TV IN PLAN BASICO

1968 FIRST SEMESTER (January-June)

1. UTILIZATION

Survey and sclection of 50 locations for establishment of
initial television schools. :

This study is being carried out by existing utilization
personnel (4 GOES specialists) of the ETV Department, with the
assistance of the Statistical Office of the Ministry of Education.
The work will be done in two stages: 1) Fourteen basic lists
will be made, one for ecach department of the country, in which
all public primary schools will be classified according to numuoer
of grades. The lists will include the location of each school and
the number of children enrolled in each grade. 2) The GOES
utilization team will extract the narnes of all six-grade primary
schools in San Salvador and make visits to these schools in
order to decide which 50 will serve as initial TV schools in 1969,
The study should be completed by May 30, 1968.

An additional study has been made by USAID and MinEd of
all official PB schools to determine the extent to which present
PB facilities may be utilized for ITV.

2. TEACHER TRAINING

A training course for production personnel was given in
January 1968, 250 applications for the course were received,
From these, forty candidates werc accepted. Among those who
participated in the course, 15 were sclected to work in the
production of ITV programs in the following subjects; Spanish,
Chernistry, Biology and Social Sciences, thus completing the
present basic production group.

3. PRODUCTION AND EVALUATION

Videotape recordings of experimental programs based on
existing curriculum for 7th grade are presently in production.
Tbe purposc of these programs is two-fold: 1) to allow GOES
production personnel to improve production techniques 2) to
record substantial amounts of seventh grade programming to be
utilized in 1969 in the 50 television schools, These programs
will be broadcast if the new Plan Basico curriculum now being

UNCLAGSSIFIED
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planned is not completed at the end of 1968,
In addition, a short series in Mathematics and Chemistry
is now being prepared for experimental purposes to be transmitted

to approximataly ten schools in August of 1968,

4. PHYSICAL PLANT AND EQUIPMENT

Plans and specifications for studio buildings and equipment
are being prepared by U. S. technicians with engineering personnel
from the School Construction Depariment of the Minisgtry of
Fducation and of the Department of Engineering of the National
Council tor Planning and Economic Coordination.

The new television center will be located at Ciudad Normal
Alberto Masterrer, 30 min, from San Salvador., The first studio
wi!l be installed in an unuscd Industrial Arts building which will
be renovated and adapted for use as a TV studio, Spacc is also
available for use as a graphic arts shop and administrative olfices.
Television production personnel will travel to and from work by
bus scrvice provided by Ciudad Normal Alberto Masferrer.
Studio renovation will be the responsibility of the GOES, and funds
have been appropriated for this purpose. The bulk of the studio
cquipment will be provided by A. L. D. Operation and maintenance
of the equipment will be done by technicians contracted by the ITV
Department and supervised by 1 studio engineer whose services
will be part of the technical assistance sponsored by A.L D,

1968 2nd SEMESTER (JULY-DECEMBER)

1, UTILIZATION

o asmission of experimental programs for 10 schools. In
Augus . . short series in modern Mathematics and Chemistry will
he tran.-mitted by commercial channel, to a small number of Plan
Basico schools in San Salvador, A short, intensive, 3 day ceourse
in TV utilization will be given to the classroom teachers of the
10 schools by a TV utilization expert who will serve under an AlD
con'ract, with the assistance of the utilization personnel of the
ETV Department.

2. ORGANIZATION QF 50 TELEVISION SCHOOLS FOR 1969,

Once selection of the first 50 television schools has been
made, construction or renovation of classrooms will be done
by the Department of School Construction, with investment funds

UNCLASSIFIED
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of the Government of E1 Salvador. During the selection of locations
(February-Junc) decisions concerning use of existing schools or
expansion of primary schools in selected locations for Plan Basico
will be made.  Contact between interested community groups and
parents with tne ITV Department will be made by the utilization
personnel o1 the ITV Department (5 persons in the 2nd semester).

3. TEACHER TRAINING

Training courses for classroom utilization teachers will be
preparcd. Present plans call for the establishment of 50 television
schools in 1969, and 250 TV schools by 1970, These courses will
be preparcd by the U.S. experts under technical assistance
pProvisions togcether with GOES Departinent of Television personnel,

Training Course and Selection of Utilization Teachers. A
course in TV utilization techniques will be given at San Andres
Ciudad Normal Alberto Masferrer in November-December 1968
and January 6%. The teachers selected from this course will
serve the 50 television schools in 1969, The course will contain
training in utilization techniques and some content and methodology,
in accordance with the new curriculum plais now under consideration
by the curriculum commission appointed by the Minister of Education
The course will be taught by the U.S. and GOES utilization and
subject matters cxperts,

3. PRODUCTION AND EVALUATION

Production personnel, assisted by a U.S. production expert
will continue taping Plan Bdsico programs for seventh grade. These
programs will be based on the existing Plan Bdsico curriculum
until the new curriculun has been developed. Present plans call
fer the production of programs based on the new curriculum in
October 1968. 1If this deadline is unfeasible, then those nrograms
bascd in the existing Plan Bdsico curriculum will be transmitted to
the 30 selected schools in 1969. During the last three months of
1968, cach production group shouald produce 3 tapes per week with
complementary material for the clagsroom. Assuming that the
taping of the ncw curriculum can beginin October, 1968, it would
be possible to advance production schedules.

UNCLASSIFIED
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4, PHYSICAL PLANT AND EQUIPMENT

Installation of a mivro-wave connection between the San
Andreés studio and the transimission tower. Such ingtallation
will be miade by the end of 1968, or in January 1969. It will
allow dircct transmission to the 50 scelected Plan Basico
schools by direct connection to the comumercial transmitter and
tower. In addition, 75 receivers will be necded by 1969 for
installation to the Plan Bdsico s hivols (25 receivers as "stand-
bys"),

UNCLASSTI'TED
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1, UTILIZATION

In 1969, programs will be transmitted to 50 7th grade
classrooms. (Approximately 1500 students), Transmission
will begin in IFebruary at the beginning of the new school year.

It is expected that these programs will be based on the new

Plan Bdsico curriculum, 1If the curriculum has not been
completed at that time, programs will be based upon the existing
curriculum,

2, TEACHER TRAINING

By February 1969, 250 teachers will have been selected
for a one year coursce at the Ciudad Normal Alberto Masferrer.
Selection will begin in 1968 with scholarships offered to
participating teachers. The cost of these scholarships will be
defrayed by the Ministry of Edncation, The course will be given
by the U.S. ITV utilization expert in conjunction with utilization
personnel of the Television Department of the Ministry of
Education. Also participating will be those U. 8. and Salvadoran
experts in charge of curriculum,

3. PRODUCTION AND EVALUATION

Production personnel will record 7th grade programs and
prepare classroom mmaterials during this period, The tentative
schedule calls for the production of 3 progranis weekly in cach
of six subject arcas - a total of 18 - 20 minute programs per
weeck, Evaluation personnel will begin evaluatiuvn of these programs
in order to provide feedback frem the classrooms to production
personnel.

4, PHYSICAL PLANT AND EQUIPMENT

In 1969, additional facilities will be constructed and installed.
These include initial transinitters, repeaters and tower, a
second studio, and a materials center for the preparation of
complementary materials for the classroom. Broadcasts for the
initial 50 television schools will be carried out during daytime
hours utilizing the transmission facilities ot the commercial
gtation. A microwave link will be cunnected 1o the commercial
tower from the studios at San Andrés. Set installation,

UNCLASSIFIED
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maintenance and repair for the initial 50 schools will be done
by two Salvadoran technicians under contract to the ITV
Departimient,  All initial guides and classroom materials will
be prepared and distributed by the materials seciion of the ITV
Department,

Construction and installation of the materijals center should
begin in this period (1969) to insure distribution of classroom
guides and muaterials in 1970 to an increased numiber of schools.
Additional maintenance personnel will be trained for the following
year. Approximately 500 receivers should be in the country
during 1669 {second semester) so that the second stage of the
program can meet its 1970 timetable,

UNCLASSIFIED
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1970

1. UTILIZATION

Transmission of seventh grade programs for 250 schools
will begin in 1970, Two hundred of these schools will be day
session with approximatcly 7. 000 seventh grade students. Fifty
schools will be on cvening sessions with approximately 1, 500
seventh grade students.  Some of the 250 schools, will be
existing official Plan Bésico schools, some will be located in
rented houses. A second course (one year) will be initiated
at San Andrds to orient P, B, tecachers in the new curriculum
and in the techniques of ETV utilization. All seventh grade
pupils who will have completed the first year of TV will continue
with TV into the eighth grade. Utilization personnel will be
increased to approximately 25 persons to cover the additional
schools.

2. TEACHER TRAINING

The training course will be simiar to that of 1969, but the
number of trainec teachers will be doubled, in order to teach
17.000 day session scventh grade pupils in 1971,

The training coursc will be given by personnel of Ciudad
Normal Alberto Masferrer. The utilization personnel of the
ITV Departinent will assist in those aspects related to TV
utilization. Scholarships for this course will be defrayed by the
Ministry of Education.

Production and Evaluation

Production personncl will tape programs for eighth grade and
re-tape seventh grade programs when necessary. Evaluation
personnel will continue evaluation of the program.

4. PIIYSICAL PLANT AND EQUIPMENT

Each television school will have one television receiver
ingtalled per reception room and one recelver as a replacement
reserve. Classroom teachers will be trained in set installation
to avoid any loga of programs. Regional maintenance centers
will be established to insure rapid pick-up and repair of defective
receivers,  All teachers guides and classroom materials will
be distributed from these centers as well,

At the end of 1970, receivers should be acquired for 1971,

UNCLASSIFIED
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4. PHYSICAL PLAN AND EQUIPMENT

Maintenance and repair of receivers and equipment will
continue as previously outlined. At the end of 1971 1, 000
additional receivers will be needed for the following year.
(250 ninth grade classrooms, 300 eighth grade and 450 seventh

grade).

The planned P. B. construction program anticipates the
construction of 600 new classrooms by 1971,

UNCLASSIFIED
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4, PHYSICAL PLANT AND EQUIPMENT

An additional 500 receivers are planned for the following
year.

UNCLASSIFIED
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FOUR-YEAR IMPLEMENTATION PLAN - 1969-1972) FOR
INTRODUCTION OF ITV IN PRIMARY SCHOOLS.

PRIMARY SCHOOL TEACHER TRAINING PROJECT AND
PRIMARY SCHOOL EXPERIMENTAL PROJECT

1968-1972

1969

1. PERSONNEL TRAINING

In 1969, a t: ing course at San Andrés will be given to
select additional  »duction personnel for primary level programs.
The course will be given by members of the producticn section
of the ITV Department assisted by a U.S. TV production expert.
The present production facilities at San Andrés can not be used
in conjunction with the training course, since they will be in
constant use as a P. B. production center.

2. PHYSICAL PLANT AND EQUIPMENT

A second production studio should be completed in late
1969 to serve as a production training center for new TV
personnel and as the production center for all primary school
programs. Additional administrative facilities to house
additional personnz1 will be needed during this period as well.

1970

1. UTILIZATION

Utilization personnel of the ITV Department will initiate
school and site surveys during 1970 in order to {ix location for
TV service for an initial 100 primary schools, The survey
technique will be similar to that done for the Plan Bésico schools.

UNCLASSIFIED



UNCLASSIFIED
ANNEX II, Page 18 of 30
Exhibit 6, Page 2 of 4

2, PRODUCTION

Production personnel will record the in-service programs
for primary tcachers during 1970. The objective of these
programs is to orient all primary school teachers to new
curriculum and to give training in techniques of classroom
utilization of TV,

During 1970, 400 half hour classes will be produced and

videotaped. This represeats an average of 2 recordings
weekly in each subject area of the new primary scheol curriculum,

3. PHYSICAL PLANT AND EQUTPMENT

In 1970, the second ITV channel should be activated, since
the first channel will be operating full-time in Plan Bésico
program production, After installation of transmitters and
antennas, the second channel (No. 8) will be ready for trans-
mission throughout the country in early 1971,

1971

——

l. UTILIZATION

Following selection of the initial 100 primary schools,
utilization personnel are to organize viewing centers {P. B. schools)
as well as ogistical support (transportation, class schedules).
Utilization will be donc on a continuing basis from regional centers
staffcd by ITV personnel.

2. PRIMARY SCHOOIL TEACHER TRAINING

The in-service one year courss: for primary teachers will be
videotaped in 1970 for transmissica in 1971, Two 30 minute
classes daily will be transmitted from March thru December of
1971, Classes will be broadcast during late afternoon or evening
hours into sélected Plan Basico s€hools. These TV schools will
be selected in accordance with their proximity to primary schools
in order to reduce problems of accessibility for primary teachexs.
Although a number of P. B. schools will be used by P. B. evening
session programs, the smaller evening enrollments will permit
classroom availability for the primary school teacher training
programs broadcast on a second channel.

UNCLASSIFIED
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Two Saturdays monthly, those primary school teachers
registered in the TV in-service training program will be
required to attend supplementary workshops in which opportunity
will be given to discuss all aspects of the program, These
sessions will he organized and given by selected Plan Bisico
teachers with expcrience in TV utilization. These teachers will
receive additional payment and will be {rained by utilization
personnel of the ETV Department, Those teachers who
successfully complete the in-service training program will
receive salary increases from the Ministry of Education,

It is tentatively estimated that 4, 000 primary school teachers
in the 100 selvcted P. B. television schools can be trained in
1971,

3. PRODUCTION

Production personnel will videotape programs covering
curriculum material for the final or sixth grad. of primary in
1971, Three 15 minute programs in approximately 6 subject
areas will be produced and a total of 18 programs weekly, All
primary school programs will be videotaped in the sccond studio
at San Andrés,

4. PHYSICAL PLANT AND EQUIPMENT

At the end of 1971, 200 receivers should be added for installa-
tion in the 100 selected schools to receive the programs in early
1972. Present plans call for one additional receiver per school
to be used as a reserve in case of set breakdown.

1972

l. UTILIZATION

In February 1972, broadcasting for primary students will begin,
Classroom teachers for the selected 100 schools will be selected
out of the 1971 in-service craining course. Supervision of primary
television schools will be done in the same manner as that of Plan
Bdsico. Approximately 3. 500 primary school children will
participate in the experimental program,

UNCLASSIFIED
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2. PRIMARY SCHOOL TEACHER TRAINING

A second in-service training course will begin in 1972,
identical to that offered in 1971, An increased number of P. B.
schools will be covered during this period with a tentative
target of 6, 000 teachers at the end of the year.

3. PRODUCTION AND EVALUATION

Evaluation personnel will evaluate all programs and report
findings to production personnel. Re-taping will be done when
evaluation so indicates that this is necessary.

UNCLASSIFIED



No. of
Specialists Major Field FY-68 FY-69 FY-70 FY-71 FY-72-
1 Instructional Materials 1 1 1 1
1 Curriculum and Teacher Training: Social Studies 1 1 1
1 Curriculum and Teacher Training: Mathematics 1 1 1
1 Curriculum and Teacher Training: General Science 1 1 1
1 Curriculum and Teacher Training: Natural Sciences 1 ]
1 Curriculum and Teacher Training Biological Sciences 1 1
1 Vocational Counseling and Guidance 1 1
1 Pre-Vocational and Vocational Training 1 1 1
1 Tests and Measurements 1 1
1 Short term Subject Consultants 1 1 1
§ SUB TOTAL 4 9 9 4 3
E YEARLY TOTALS 13 20 20 11 3
(=

GRAND TOTAL

72 MAN YEARS
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STAFF REQUIREMENTS
TECHNICAL ASSISTANCE

TEACHER EDUCATION

No.

Specialists

of

Major Field o _FY-68

FY-69

FY-70

FY-71

EY-72

QETIISSWIONN

ot bt et o s

Normal School Administrator
Curriculum Generalist

Secondary Teacher Education Specialist
Primary Teacher Education Specialist
Student Personnel Services

[

(T

=y b b b

1

1

SUB-TOTAL

I T W

[ N N

ITV Utilization Supervisor

ITV Production Supervisor

ITV Materials Supervisor

Studio Engineer

ITV Classroom Utilization Specialists
ITV Graphics Specialist

ITV Film Specialist

bk it ed

[y

il

N ot it

SUB-TOTAL

EDUCATIONAL PROGRAM

Librarian
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TISSVIONI

K

PRIMARY

TEACHERS! PRODUCTION & PHYSICAL PLANMI ~~
SCHOOL UTILIZATION TRAINING EVALUATION EQUIF .. ENT
Jan. Construction of building
lst (it inciudes a study fo -
1 SE- primary school).
MES-
TER
9 June B o
July Training and Cumpletion of .+uilding
2nd selection course and study for primary
6 SE- for primary school (.ompletion for
MES- school procduction November)
TER personnel {Nov-
9 Dec.)
Dec.
Jan Study of population Recording of ii-st
1 Ist centers for selection 3 months of classes
SE- of first 100 receiv- for utilization
MES- ing centers. teachers. (It includes
TER complementary
9 June material for teachers)
July Study of population Recording of follow- Iastallation of c
7 2nd centers for ing 6 months of Channel I, g
SE- selection of first classes for primary =
MES- 100 centers. school teachers. >
TER &
0 Dec, ";‘j
3
o
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QUIIJISSYIONN

PRIMARY TEACHERS! PRODUCTION & PHYSICAL PLANT &
SCHOOL UTILIZATION TRAINING EVALUATION EQUIPMENT
Jan Organization of 100 Transmission of First recording of
1 Ist receiving centers classes for pri- first 6 months of
SE- for the following mary school Ist grade.
MES- year. teachers with aid
9 TER {rom: Plan Basico
receiving centers.
June
7 July Organization of 100 Transmission of First recording of Acquisition of 200
2nd receiving centers for classes for pri- following 3 months receiving units for
SE- the following year. mary school of lst grade. primary school.
MES- teachers witn Re-recording of lst
1 TER aid from Plan grade classes.
Basico receiving
Dec. centers.
Jan. Transmission of first Transmission of Re-recording of lst
lst 5 months (Feb. -June) classes for pri- grade classes,
1 SE - of 1st grade. Orga- mary school First recording of
MES- nization of additional teachers with aid 2nd gradels first
TER centers for primary from Plan 3&sico 3 months,
school. receiving cecnters.
9 June
July Transmission of follow- | Transmission of Re-recording of first
2nd ing 4 menths (July-Oct. ) | classes for pri- grade classes. = g
7 SE- of 1st grade. mary school First recording of % Q
MES- Organization of addl. teachers with Znd grade's follow- o
TER centers for primary aid from Plan Ba- ing 6 months, ! pe. a
school. sico receiving [ @ %
2 Dec. centers, .
| 2%k
- o o O
(M)
0
la}
(M)
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‘IPCAN i TEAC (ERS? PRODUCTION PiIYSICAL PLANT &
BASICO UTILIZATION TRAINING & EVALUATION EQUIPMENT
Jan. Study of population Training course Rcecording of ex- Prcparation of building
1st, centers which need and productior perimental pro- plans and specifications
1 SE- Plan Bisico with the personnel selcc- grams of the old and equipment for short
MES- purpose of selecting tion (Executed in {irst vear program and long term. Condition-
TER 50 places for the Jan.) (it includes the pre-| ing of a studio in San Andrés
establishment of the paration of com- Acquisition of 10 rcvg.
first receiving plementary units.
9 Jun, centers. material,
July Transmission of Preparation of Rccording of exper-| Acquisition oi 75 receiving
2nd experimental training courses imental programs units for 50 centers ‘n
SE- programs for 10 for utilization oi the old iirst year Dec. /68 or Januazry,/59.
6 MES schools. Organiza- teachers. Train- | program. Nov-
TER tion of 50 day receiv- | ing and selection Dec. Preparation
ing centers for 1969. | courses for utili- of the production X
zation teachers of classes of the b
8 (Nov-Dec. Jan/69} | new program for c
These teachers first year. E
will serve 50 )
centers in 1962, 9]
Jan. Transmission of Develcpment of a First recording ;
2nd. first 5 months one yeay course of first 6 months 3
(Feb-June}) of first in San Andrés for of the first year's
1 SE- year for 50 250 utiiization new prograrm.
MES- receiving centers. teachers.
TER Organization of
9 additional rcvlg
centers for the
following year. >
6 gy g Z 2
July Transhiission of Continuation of 1 First recording Construction of a materials. g gg
2nd following 4 months year course at of the last 3 months | Installation of channel 1 for X
9 (July-Octj of Ist. San Andrés. of the 1st year. Re-| transmission. Completion wvaa
SE- year for 50 rcvig. reccrding (when of the building. Acquisition ,_~ &5
MES-| centers. Organiza- necessary) of 1st of receiving units for § ol
TER tion of.zdditional yr. classes. centers in the entire R g
receiving centers Republic. Training course =
for the following for maintenance technicians, 2 Y
Dec. year. w S
w
o



ATr.ITIIVTOINN

————

PLAN BASICO

UTILIZATION

TEAC.:ERS?Y
TRAINING

PRODUCTION &
EVALUATION

PiYSICAL PLANT &
EQUIPMENT

Jan. Transimission of followingContinuation of the First recurding of
1st. 4 months of lst and 2nd one year course the 2nd year!s
vear for 300 receivi ng ir San Andrés for last 3 ronths.
1 SE- centers in the entire 500 utilization Re-recording of
MES- Republic. Organization |teachers. the 2nd yearts
TER of additional _enters for last 6 nionths.
June the following year.
9
July Transmission of first Development of a First recording Acquisition of 700 receiv-
2nd 5 months of lst and ! year course for of 2nd year'!s ing urits for the following
SE- 2nd year for 300 500 utilization first 6 months, year.
7 MES- receiving centers in teachers. Re-recording of
TER the entire Republic. 2nd year?'s first
(Day: 200 for lst year 3 months,
50 for 2nd year. Night:
0 50 for lst year) Orga-
nization of additional
centers for the follow-
Dec. ing year. ) .
Jan. Transmission of lst & Development of First recording
lst months of Ist, 2nd and a 1l year course of 3rd year’s
3rd years for 1000 re- in San Andrés first 6 inonths.
1 SE- ceiving centers in the for 50 utiliza- Re-recording
MES- entire Republic. Day: tion teachers. of 3rd year!s
TER 500 for lst year 200 for last 6 months,
2nd vear and 50 for 3rd
9 year, night: 200 for lst
year. 1
Organization of addition- =
June al centers for following é‘
7 year. ] _ <
July Transmission of follow- |[Continnation of First recording of IAcquisition of 1023 re- &
2nd. ing four inonths of lst, the 1 year course 3rd year?s last 3 ceiving units for the NS
2nd, and 3rd years for in San Andrés for months. following year, -
1 SE- 1000 receiving centers 750 utilization Re-recording of g
MES- in the entire Republic. teachers, 3rd year?s last I
TER Organization of addition- o
al centers for the follow- =
Dec. ing year, e
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PLAN TEACHERS! PRODUCTION PHYSICAL PLANT &
BASICO UTILIZATION TRAINING & EVALUATION EQUIPMENT
‘Ian. First 5 months Development of a Re-recording and
transmission of one year course perfectioning of
st lst, 2nd and 3rd in San Andrés for Plan Béasico classes.
years for 2150 500 utilization
SE - recvg. centers teachers,
MES- in entire Republic,
1 TER Day: 700 for lst
year 500 for 2nd
year and 200 for
3rd year., Night:
9 500 for lst year
200 for 2nd year
June and 50 for 3rd year.
7
. July Transmission of Continuation of Re-recording and Acquisition of 700 receiving
=2 following four the one year course|perfectioning of units for the following year.
E 2 2nd. months of 1st, 2nd, in San Andrés for Plan Basico classes.
Qa SE- and 3rd years for 500 utilization
= MES- 2150 receiving teachers,
H TER centers in the
(=] Dec, entire Republic.
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ONE TIME COSTS
EL SALVADOR 5-YEAR EDUCATIONAL REFORM FROJECT INCLUDING ITV
(in thousands of U.S. dollars)

CcYl968 CY1969 CY1970 CY1971 Ccyl1972 TOTAL
External GOES| External GOES External GOES External GOES External GOES External GOES
A. GRANT FUNDED
1. AID ER/ITV 653 347 53 - -- 1, 053
2. UNESCO 30 90 90 90 90 450
3. JAPAN 14. 4 14. 4 14, 4 14, 4 14, 4 102
4. UNITED KINGDOM -- 140 140 - - -~ 280
Total Grants 757. 4 621, 4 - 297.4 -- 104. 4 - 104.4 -- 1, 885 -
B. Loan Assisted
.11V Project
a) Consiruction -- 20 -- 120 -- -- - - -~ - - b 140
b} Equipment -- -- 1, 442 25 -- -- -- -- - - 1, 442 25
(¢} Receivers -- -- 158 -- 123,9 ... 206. 5 -- 82.6 -- 571 --
(¢} Spl. Teacher Tr. -- 12,5 -- 150 -- 500 - 700 -- -- -- 1,362.5
(e) Tech. Services - 300 -- 700 - 380 -- 290 -- 1,670 --
Total ITV 0 32.5 B _1, 900 295 823.9 500 586. 5 700 372.6 -- 3,683 i, 527, 5
2. Corst. Projects
fa) Primary -- -- 559. 65 559. 65 800 800 830. 55 830, 5511, 444. 8 1, 454. 8 3, 63¢% 3,635,
(b; Plan Basico -- -- -- -- 000 000 1, 000 1, 000 400 400 2, 000 2,000
{c) Backiiierato .= .- 2, 08¢ 1.274. 4 1, 360 831. 76] =60 318.2 -- -- 4, 000 2, 424. 3¢
(¢} Urban Prim. (Mex} -- -- 1, 000 --- --- -- -- -~ -- -- 1, 000 .-
Total Const, l: 4] 0 3,630,765 T1,834,05] 2, 60 72231078 2,390.55 2, T48,7571,843,8 7,833, 3110, 635 8,029, 3¢
= SRt ettt S A
Total Loan Assist. i 0 32.5 15,529.65 2,129.03] 3,583.9 ., ©31.762,977,05  2,848,7572,217.4 1,844, 8 14,318 G, 280, 3¢
| = =
Total One Time Costs {TRT. 32. 5 6, 161__ 05 2, 129,05, 3, SBI.}___':Z, ’;l’J_SI 45 2,848,75(2,321,8 1,844, SJI 16, 203 3, 586, 3¢

589.9 8,290.1 6, 613, 00 5,030, 2

4, 166. 6 25, 789, 3¢
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EDUCATIONAL REFORM PROGRAM - INCLUDING ITV

PROJECTION OF ONGOING (RECURRENT) COSTS OF

EDUCATION IN EL SALVADOR (in thousands of U.S. dollars)
CY1967 CY1968 CY1969 CY1970 CY1971 CY1972

MINISTRY OF EDUCATION

Executive see total 178 182 186 190 194
General Administration(l) ' " 223 227 232 237 242
Planning nwon 70 71 72 73 74
Supplies & Maintenance L 655 668 681 695 709
Social Benefits non 112 114 116 118 120
ITV (2) L 186 246 460 608 790
11518' T, 424 I, 508 747 I, 921 2, 129
PRIMARY EDUCATION 14,196 14,097 15,151 15,811 16,903 17,884
SECONDARY EDUCATION
Plan Bésico 1, 292 990 1,062 1,374 1,835 2,649
Bachillerato 738 764 882 1, 081 1, 492
Technical & Vocational 108 110 112 114 116 118
Commercial 58 59 60 61 62 63
1,458 1,897 1,998 2,431 3,004 4,324
NORMAL SCHOOLS
Primary Normal Schools 431 103 105 107 109 111
Superior Normal Schools 271 442 45] 460 469 478
702 545 556 567 578 589
UNIVERSITY 3, 249 3,574 3,931 4,324 4, 756 5,232
MISCELLANEOUS _
Social Services School 50 54 54 54 54 54
Subsidics to Private Schools 277 271 266 261 256 251
327 325 320 315 310 305
TOTAL MINED EDUCATION
BUDGET 21,450 21,862 23,464 25,195 27, 562 30, 461
add-MINED CULTURAL
ACTIVITIES 404 412 420 428 437 446
add-EDUCATION BUDGET OF
OTHER MINISTRIES 1,010 1,030 1,051 1,072 1,093 1,115
TOTAL EDUCATION COSTS
OF EL SALVADOR 22,864 23,304 24,935 26,695 29, 092 32,022

(1) Includes costs of Supervisors
(2) Includes ITV - I\O/fperations
faterials & Supplies
Misc. Expenditures.
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CY 1968 CY 1969 CcY 1970 CY 1971 CY 1972  TOTAL
ONE TIME COSTS
Grants -757, 400 621, 400 297,400 104,400 104,400 1,885, 000
Loans —- 5,539,650 3,583,900 2,977,050 2,217,400 14,318, 000
GOES Resources 32,500 2,129,050 2,731,760 2,848,750 1,844,800 9, 586, 360
TOTAL 789900 B-290. 100 6.513,060 5,930,200 4,165, . 789,
ONGOING GOSTS
MinEd Education 212,000 2,014,000 3,745,000 6,112,000 9,011,000 21,294, 000
MinEd Cultural 8, 000 16, 000 24, 60O 33, 000 42, 000 123, 000
Ciher Ministries 20, 000 41, 000 62, 000 83,000 110, 000 316, 000
TOTAL 440, 000 2,071,000 3,831, 000 6,228,000 9,163,000 321, 733, 000
GRAND TOTAL OF PROGRAM
INDICES. CY1967  CY1968  CY1969 cY1970 cY1971  CYl1972
ONGOING COSTS
MinEd Education 100, 0 101, 8 109. 4 117. 5 128, 5 1
MinEd Cultural 100. 0 102 104 106 108 141?6' 0
Other Ministries 100, 0 102 104 106 108 110
TOTAL 100. 0 102 109 116. 8 127. 2 140
UNCLASSIFIED

EL SALVADOR
ADDITIONAL COSTS OF EDUCATIONAL REFORM PROGRAM
INCLUDING ITV 1968 - 1972

(in thousands of U.S. dollars)
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June 19, 1968

EL SALVADOR'S FOREIGN DEBT, INTERNATIONAL
RESERVES, AND DERT REPAYMENT CAPACITY

i. Foreign Debt

At the end of 1967, the foreign long-term debt of
El Salvador amounted to the equivalent of $81, 7 million
and represented about 9% of the Gross Domestic Product.
Internal debt accounted for 12% of the GDP. The foreign
debt has been rising rapidly over the pas. " . °ars, as
shown in Table 11; in 1963 it amounted to only $36. 4
million. However, in 1967, more than 60% of the public
foreign debt outstanding pertained to autonomous govern-
ment institutions (electric power, port, water and sewer,
and agricultural credit agencies), although guaranteed
by the GOES. The remainder of the public external
indebtedness pertained to the Central Government,

Table o
External Public Debt Qutstanding

end of years 1963- 1967
(In Millions of U. S. dollar equivalents)

Annual
Year Direct Guaranteed Total Increase
1963 13.3 23.1 36.4
1964 17.6 27.0 44,6 22. 5%
1965 24. 5 34, 3 58.8 31,89
1966 28. 0 44, 7 72.7 23. 5%
1967 31.1 50. 6 81.7 12.4%

Source: Ministry of Finance.

El Salvador's foreign indebtedness is expected to increase
substantially in 1968-1969 as a result of (1) new IDB lending of
$19. 7 million for agricultural development, municipal markets,
and water and sewer projects; and (2) new A, L D. loans totalling
some $19. 2 million for housing, industrial development,
malaria control, educational reform and possibly agrarian
reform. However, the flow of funds from the foregoing loans
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will not assume significant proportions until 1969,

2, Net Foreign Exchange Reserves.

El Salvador's net foreign exchange reserves increased
more than threetold during 1961-1965, rising from $16, 1
million to a peak of $51. 0 million. Thereafter, the decline
in world prices of its traditional exports, coupled with a
sharp drop in cottcn production and, in 1967, an imminent
change in the Administration, export growth was reduced
substantially (see Table 12). Nevertheless, previous high
levels of public investment, financed importantly by foreign
capital inflows, caused imports to continue to rise in spite
of reduced foreign exchange earnings in 1966 - 1967. In
order to maintain external balance and, at the same time,
secure the resources to finance national development, the
GOES introduced (in September, 1967) a relatively
stringent program of selective credit controls affecting all
imports and moditied the exchange control system by
requiring 100% advance deposits in the case of imported
luxury goods. The GOES also negotiated an IMF Standby
Agreement on December 5, 1967, for $10 million and drew
half that amount in the same month.

Net reserves as of December 31, 1967, amounted to
$36. 9 million, a decline of $2. 7 million from the previous
year, The 1967 year-end reserves
showed a marked improvement over Central Reserve Bank
expectations (a decline of $8 million in 1967), almost
entirely due to limitations on the growth of imports resulting
from the restrictive import measures and tighter commercial
credit policy of the Central Reserve Bank.

Assumirg a 5% growth rate for the Salvadoran economy
and no additional foreign assistance, net reserves would have
to decline some $20 million (54%) in 1968, However, a 5%
growth rate may be possible without such a drastic drop in
reserves because the IMF Standby Agreement permits only a
$2 million (equivalent) net credit expansion in 1968. Heavy
demands for financing the record 1967/68 coffee crop, the
expansion of cotton, acreage, and needs of autonomous agencies,
probably will reduce the availability of credit to the private
sector and, thereby, may reduce import demand by some $12
million (chiefly in consumer items) less than projected.
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Total exports in 1968 are expected to rise about $8
millioa, going mostly to the CACM. A further increase
is projected for 1969. Net private capital inflow should
increase slightly in 1968, assuming continued public con-
fidence., However, net official capital inflows will be
considerably less than in any of the past several years
because of a major contraction in the loan pipeline.

It is estimated that El Salvador's net foreign exchange
reserves may decline about $3. 7 million in 1968, to the
lowest level since 1962, Some improvement may be
expected for 1969 if inflows from loans negotiated in 1968
begin,

Clearly, El Salvador requires an inflow of external
capital, such as the proposed loan, to meet a 5% growth
target without an excessive loss of reserves.
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External Debt Service Payments and Relation to
Export Levels, 1963-1967

(In millions of U. S. dollar equivalents)

External
Debt Exports of Goods Ratio of Debt Service

Year Service and Services to Exports of Goods

Principal Interest Total

1963 2.9 1.4 4.3 165. 5 2.6%
1964 3.1 1.8 4.9 192, 8 2. 5%
1965 3.9 2.1 6.0 214. 4 2.8%
1966 4,0 2.3 6.3 211.8 3.0%
1967 2.4 2.5 4.9 230. 2 (Est.) 2. 1%

Sources: Ministry of Finance (for debt service payments; Central

Reserve Bank (for exports of goods and services).
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El Salvador's Net Foreign Exchange Reserves and
Their Relation to Imports of Goods and Services,
end years 1961 - 1967

(In Millions of U. S. dollars)

Net Imports of Ratio of Reserves
Foreigan Goods and to Imports of

Year Reserves Services Goods and Services

1961 16. 1 133.5 12, 1%

1962 22.5 152, 8 14, 7%

1963 37. 4 182, 8 20. 5%

1964 40. 4 224. 9 18. 0%

1965 51.0 240. 5 21, 29

1966 39.6 262, 3 15, 1%

1967 36.9 268, 0 (Est.) 13,89
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June 19, 1968
ENGINEERING DATA

PART 1 - Description of Experimental Stage

The industrial arts buildirg of the San Andrés Normal School
(See Annex 1V, Exhibit )} is of one story block construction,
4600 square feet in total area. 3, 250 square feet is presently
available for alteration and usc for TV program origination - and
the balance, consisting of vwo classrooms totalling 1360 square
feet, is absolutely esséntial and should be made available for
the proper functioning of the unit, In addition, a structure of
approximatcly 300 to 400 square feet will be required to house the
necessary air conditioning compressors and blowers for present
and future use, and in addition provide a {lat roof area for installa-
tion of a microwave antenna for the studio transmitter link.
This structurc must be situated away {rom the present building to
prevent compressor nojse and vibration {rom adversely affecting
the television sound and piciure, A minirum separation of
twenty feet has beer assurned; however, this will be dependent
upon the ultimate design and recommendations covering the
air-conditioning plant, which, based on design factors usual in
the United States, will be from 15 to 20 tons capacity for the
first stage (one studio and supporting area),

The recommended partitioning is shown in Exhibit 2.
These can preflcrably be of 4 x 8 x 16 or 6 x 8 x 16 block, or
of 2" x 4" wood framing covered with plasterboard and
acoustic tile or Celotex., If 2 x 4 framed construction is chosen,
the space between studs should be filled with 3 or 4"
"fibre glass' insulation. The materials for this partitioning
are currently available at the school,

Subdivisions include a studio contrel-room (a} with
separate enclosurc for announcements, a combination video-
tape and telecine room (b) (Necessary for maintenance of
dust-free conditions conducive to longest videotape headwheel
life), a combination photo-lab and darkroom (c) with a light-
trapped entrance, the master control area (d) (where the camera
video processors, sync gencralors, distribution amplifiers and
master switching will be installed ) and a combination tape,
film and equipment storage room (e). A sound lock (f) is

provided for feadback-free access between the studio
and contro) arecas. A reccption area (g) is also
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provided for control of traffic into the studio and control
rooms. Film editing will be performed at one end of the
telecine-videotape room (b) through the use of the customary
cutting and splicing machines and equipment for monitoring
picture and sound, space liniitations preventing a separate
room for this purpose.

As graphic arts will be an important and necessary
part of the operation it is recommended that the farthest of
the two classroums mentioned in paragraph ore be used for
this purpose. The classroom nearest the studio should be
used for set storage, and construction and the other for
graphic arts and painting.

The building height varies from 3 meters (9. 8?) at the
side walls to 4 meters (13. 1) in the center. Normally this
is insufficient ceiling height for a TV studio and if it were
structurally possible it would be recommended that the roof be
raised and the side walls made higher. Unfortunately the
Lype of construction followed in the proposed studio area anchors the
roof purlins in cement at cach end, with one supporting steel
truss in the center. This cffectively prevents any simple
solution to the problem of increasing the height, and removes
it from the realm of practicality. Any fulure expansion to
provide additional studio area should plan on at least 16 foot
ceilings, which, providing greater space for hanging lighting
fixtures, also give more cubic footage of cool air capacity.
No rmally air conditioning loads due to lighting in 2 TV studio
are of sufficient magnitude to require periods of use to be
followed by periods of "cooling off' unless very large
compressor capacily is provided. To keep the whole design
within economical limits it is well to have high ceiling
enclosing large cubic volumes of air.

The foregoing remarks do not mean that we cannot
use studios of 10 to 14 feet in height; in fact the requirements
of ETV, with limiited numbers of live participants - with
subject matters prescnted best by "close ups" and modcrately
sized instructional material, perniits perfectly effective
presentations with small sets and much less Jighting than
required lor TV programs. The proposed San Andrés studio
with 1500 square feet arca is ample to provide from six to
cight fixed sets if desired,
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(new construction in the master controlroom area, as
proposed.) The type of construction as outlined for this
room should also be followed in the "Film Develop and
Light Trap area C. "

It will be noted that the floor area of the master
control equipment cluster is indicated to be raised. 7The
purpose is to facilitate interconncction between the equip-
ment racks and consoles, as changes and additions are
constantly be.ng made; as experience shows such changes
advisable and new equipment makes them necessary,
Connectiong between the racks and the studio controlroom ar
telecine areas should be mode overhead in wiring ducts
rather than steel conduit, as this makes access to the
wiring easicr, and facilitates future changes and additions.
The systems drawing (Exhibit 5) does not go into actual
wiring interconnection diagrams but is merely indicative
of routing. The actual wiring diagrawms will be prepared
by the chief engincer on the project alter the equipment is
at hand and the necessary instruction hooks consulted for the
specific tnterconnections necessary.

As 1t is planaed to broadcast Educational TV over
the existing cormmercial facilities at [irst, the question of
getting the signal to El Boequeron becomes irmportant. No
direct microwave linkage is pussible, and we must either
utilize the west rim of El Boqueron or the sumimit of Mt,
Picacho for a reflector site. A reflector system on West
El Boqueron would require 2 reflectors whereas Picacho
would require only one, Fortunately the distonce from San
Andrés to Boqueron via Mt. Picacho is only 16 kilometers
(10 miles) and reflection from Picacho will be feasible,
using a billboard reflectr with a projected area of angle
iron and covercd with cither sheet metal or heavy wire
screen backed sufficiently to keep it flat.

Mount Picacho is also the location of the transmitter
and tower of Channel 8, no longer in operation. The
building, with 750 square feet, 15 large enough to hold 2
transmitters and with some alteration is capable of holding
three. The tower is too short, and structurally not
capable of holding 2 transmitting antennas, which, to
provide a rcasonable gain on channels 6 and 8 will require
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approximately 110 to 120 feet of uniform cross section tower
above the triangular base. One possible solution would be

to use Channels 8 and 10 and share a common antenna thru
appropriate duplexing equipment. Until a definite determina-
tion is made as to the [requencies and powers to be used by
relay stations in other parts of El Salvador, there is no

peoint in listing equipment necessary to do the job. To finalize
this portion of the planning a propagation study will be made,
based on topographic information and on-the-spot inspection
of the arca to be covered.

PART II - Equipment for Experimental Stage

The following equipment tabulations are based on the
use of a single studio with an adjoining controlrcom wherein
audio and video switching for that studio will be performed.
The camera setup and adjustment functions such as video
level, beam current, deflection etc. are to be controlled from
the master controlroom and the program output of the initial
single studio (and any future additions thereto) channelled as
desired to either videotape recorders, the microwave relay
or the transmitter; or to closed circuit distribution cables as
may be later installed to clagssrooms in the San Andrés
Educational Center,

As off-the-air distributiou is planned, it is necessary
that all equipment be capable of operating on N. T. S.C. -
C.C.I.R. System M525 line 30 frame standards, which
El Salvador has adopted. Manufacturers invited to tender bids
should be so advised.

Operations on these standards requires a central source
of synchronizing signals covering vertical, horizontal, blanking
and super sync. This rules out the use of the low priced self-
contained type of camera widely used by C. A. T. V. stations and
some closed circuit ITV and ETV installations to program over
their lines  Such equipment, although relatively inexpensive,
is not suitabie for use in this installation.
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The prices given arc for the most part based on RCA
equipment or equivalent; however, budget requirements make
some substitutions necessary. The one film projector listed
is Bell and Howell or equivalent; the slide projector a
Splendler-Sauppe or equivalent, Purposely, manufacturers
names have been omitted in most cases from the list, except
where necessary to definitely identify an item. In asking for
bids to cover this e¢quipment, several manufacturers should
be asked to prepare lists of what they have available to make
up a package capable of raeeting the minimium requirements,
as outlined in Exnibit 5.

The use of 2" quadrature-head Video-tape machines is
desirable for many reasons however, it may be difficult to
accomplish within the indicated $200, 000 budget, unless used
but reconditioned machines are obtained, Both Ampex and RCA
have a plentiful supply of both re-conditioned and "as-is"
machines available at prices frorm five thousand dollars up.
For example, a reconditioned RCA TR 4 machine is quoted at
$26, 900, and there are several in stock which have taken in
on trade for the later model High band machines.
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SUGGESTED TECHNICAL EQUIPMENT LIST

SUMMARY
1. Studio Camera etc. $ 24,385
2, Studio Controlroom (Video Only) 7,900
3. Master Control - Terminal Equipment 16, 000
4, Telecine 13,100
5. Film Editing 1,800
6. Video Tape 107, 600
1. Audio Equipment 8,100
8. Test Equipment 7,100
9. Studio Lighting 8, 600
10. Microwave 22,400
Total $ 216,985
Installation 10, 000
$ 226,985
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LOAN AUTHORIZATION (DRAFT)

Provided From: Alliance for Progress Funds
EL SALVADOR: Educational Reform Program Including ITV:

Pursuant to the authority vested in the Deputy U. S.
Coordinator, Alliance for Progress, Agency for International
Development ("A.I. D. ") by the Foreign Assistance Act of 1961,
as amended, and the delegations of authority issued thereunder,
I hereby authorize the establishment of a loan pursuant to
Part I, Chapter 2, Title VI, Alliance for Progress, to the
Government of El Salvador ("Borrower'"), of not to excced one
million nine hundred thousand United States dollars ($1, 900, 000)
to assist in financing the United States dollar costs of equip-
ment, matcrial, and scervices necessary for the oo nduct of the
Borrower!s Educational Reform Program to provide a revision
of curricula in public schools and establish an instructional
television facility which will contribute a new technology to
extend educational opportunities, this loan to be subject to the
following terms and conditions:

1, Interest and Terms of Repavment.

Borrower shall repay the loan to the Agency for International
Development ("A. I. D. ") in United States dollars within

forty (40) years from the first disbursement under the loan,
including a grace period not to exceed ten (10) years. The
Borrower shall pay to A. I. D. in Uni‘ed States dollars on the
disbursed balance of the loan intercst at the rate of two
percent (2%) per annum during the grace period and two and
one-half (23) percent per annum thereafter.

2. Other Terms and Conditions

(a) All Borrower procurement of goods and services
lfinanced by the loan for the Project shall have their
source and origin in the United States of America
and the cowntries of the Central American Common
Market.

(v) A1l Borrowcr procurement of goods and scrvices financad
by the loan for the Project shall have its source and
origin in the United States of Amcrica. Shipping
Tinanced under the loon shall be procured from the
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United States and marine insurance financed under the
loan shall be placed in the United States with a
company authorized to do a marine insurance business
in any State of the United States.

Borrower shall review with A.I.D. its aanual educational
budpet prior to submicsion thercofl to the Salvadoran
Congress.

The loan shall be subject to such other terms and condi-
tions as A.I.D. nay decem advisable.

Deputy U.S. Coordinator
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