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EL SALVADOR - AMERICAN SCHOOL LOAN 

SUMMARY AND RECOMMENDATIONS 

The American School of San Salvador, El Salvador1. 	 APPLICANT: 
(Escuela Americana) a private, non-profit educational association, 
operating a school from Kindergarten through Grade 12. 

2. 	 LOAN AMOUNT: Not to exceed $600, 000 

TOTAL COST OF PROJECT: This project is part of a $1357,0003. 
1 5-year high school expansion program for construction and 

In the total 15-year program, theacquisition of fixed assets. 
4l4.2% of the financing. Theproposed A. I. D. loan will provide 

total 	I5-year program cost is broken down as follows: 

A. 1957-63 Phases I-V Financed by Borrower $ 223,000 
B. 1966-68 Phase VI - "The Project' 

600,000
Financed by A.I.D. Loan 

109,000
Financed by Borrower 


1968-70 Phase VII Financed by Borrower 425,000
C. 


Estimated cost of the Project (whichisPhase VI of the 15-year 

program) over a three year disbursement period is expressed in 

U. S. dollars as follows: 

Financed by A. I. D. Loan 

U.S. Dollar Costs (100%) $ 202, 000 29% 
Local Currency Costs (78.5%) $ 398,000 56% 

$ 600,000 85% 

Financed by Borrower
 

$ 109,000 15%Local Currency Costs (21. 5%) 

$ 709,000 100%
TOTAL 


4. 	 DESCRIPTION OF ACTIVITY: *The Project will assist inthe 

financing of construction and equipment for two buildings at 

the elementary school location (1) a two-level high school 

building to house eleven classrooms, lrboratory facilities, a 
kitchen andlibrary, administrative offices, teacherst lounge, 

cafeteria, and (2) an auditorium with two music rooms. 
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The project will provide a much needed con-PURPOSE OF ACTIVITXI 
at one locationpsolidation of all of the School's activities 

expand its capacity by 300 students by creating additional class­

room facilities, improve operating efficiency by elimination 
of
 

some duplication of administrative and science facilities, and 

upgrade the quality of instruction of this integral part of the 

Salvadoran school system. 

The American School officials first dis-
BACKROUND OF ACTIVITYt 

early 1964 a possible loan for construction.cussed with A.I.D. in 
On June 1,1964, an application for $503,000 was submittedj on 

January 4, 1965, a revised application was submitted for 

of high school buildings, auditoriim,
$1,015,872 for construction 
athletic facilities, debt refinancing from the loan request. The 

aaiting the American SchoolIntensive Review was delayed while 
submission of a revised and acceptable application, which was
 

1966, and amended by various documents until
received March 4, 
the end of July 1966.
 

ALTERNAME FINANCING: There is no long-term, local financing 
The Eximbank no interestavailable for this Project. expressed 

due to the loan terms and high local cost component. The IBRD 

and IDB have indicated they are not interested in this project. 

This project was never presented to the American School Committee 
School Committee awardsfor their consideration as the American 

funds to member schools for small purchases, i.e. laboratory equip­

ment, etc., but is not involved in the evaluation of applications 
of the nature under consideration.for large expansion programs 

strongly supports this
COUNTRY TEAM COM MENS: The Country Team 


project as a significant contribution towards the Salvadoran
 

The Ministry of Education and the National
educational system. 

thePlanning Council of the GOES have expressed keen interest in 

successful implementation of this project as a part of the private 
of the secondary educa­enterprise contribution to the improvement 

tional system envisioned in the GOES Five-Year Development Plan. 

or willSTATUTORY CRITERIA: All statutory criteria have been met 


be met.
 

(a) The interest rate and repay'ment period, (b) amount of
ISSUES: 

self-help contribution, (c) the role of the American School in
 

a major instrumentEl Salvador's development, (d) its function as 


for the training of future leaders of El Salvador.
 

]RECOMW2VIONI : Authorization of a loan to the American School 

for an mount not to exceed $600,000 according to the following
 

terms and conditions:
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A. 	 Interest and Payment Ter=s: The Borrower shall repay the loan 
to A.I.D. in United States Dollars ithin-twenty-five (25) 
years from the date o" first disburseient under the loan, includ­
ing a grace period of not to exceed five (5) years. The 
Borrower shall pay to A.I.D. in United States Dollars on the 
disbursed balraice of 'the loan interest of two (2) percent per 
annumi during the grace period and three and one-half (3-2) percen 
thereafter. 
1. 	 The "twvo step" option (40-year term, 10-year grace, one (1) 

percent intees during grace period and two and. one-half (21 -) 
percent thereafter) will be offered to "the Governmen' of 
El Salvador.
 

B. 	 Other Terms and Conditions: 

1. Prior to first disbuirsenent, the School shall submit for 
A.T.D. 's approval, plans for 

(a) 	 i-mproving the qusa.ity of staff, recruitment and 
retention of supcrior teayhcrs. 

(b) 	 increasing the role of the School a_ a model 
school for demonstrat ion cf lAerican educationa. 
methods, including plrns to inc-ease the number of 
Morma. School teacher trainees who intern in the 
School.
 

2. The School wil.. covenant to sell or otharisc: dispose of 
-the 	land new occupied by the high school at the earliest 
practicable date, uslng the Procceds to buy land for 
athletic facilitics, construct the proposed athletic 
facilities and to epply any remaining balance to a 
scholarship z'und to provide scholarships in the high 
school for pribl.ic elementacry school gradu.ates and to pro­
vide scholarships in the elementary school. 

3. 	 The School will increase its scholarships from the present 
24 to a total of 35 by school year 1967 and to 50 by school 
year- 1966, with the financing to come from private donations 
or operating budget. 

4. 	 The loan shall be secured by a mortgage or fidecomiso
 
acceotable to A.T.D.
 

5. 	 The loan will be subject to such other terms and conditions 
as A.I.D. may deem advisable. 
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SECTION I - HISTORY AND RACM ROUND 

A. The Borrower 

1. The School? The American School (Escuela Americana) is a private,non-political, non-profit ansociation in San Salvador providing
United States type education from kindergarten through high school for istudent body of 950. Membership in the Association is limited to prentsof children enrolled in the school an a few holders of bonds issued bythe American High School prior to the 1964 merger. The ordinary business
of the School is conducted by a Board of Directors must(who be parentsof children enrolled in the School) elected by the Association. The
Association is a legal entity with authority to borrow money. 
(it is
the opinion of the Regional Attorney that the Association is a qualified

borrower.) (See Annex B, Exhibits 1 and 2, for charter of School and

Board of Directors.) The school is managed by its Board of Directors;

two of the ten directors are members of the Country Team. 

2. History; The American School was founded in 1946 to provide
kindergarten and elementary school instruction. 
Its original enrollment
 

consisted of 33 students. The American High School was founded in 1957 
as a separate school for grades 9 through 12. Its present location is
about one mile from the elementary school site. 
In 1964, the Government
of El Salvador approved the merger of the two schools into one AmericanSchool. A new, single Board of Directors was elected, and the School 
now operates all grades from Kindergarten through Grade 12 with an
enrollment of 950 students, 66% of whom are Salvadorans. 

3. Accreditation: Since the School's founding in 1946, theelementary course of study in Spanish has been officially recognized as
equivalent to the official courses of study in the national schools of
El Salvador and the American School has been officially authorized by

the Ministry of Education to award certificates of promotion.
 

In 1962, the Ministry of Education issued a decree recognizing the
American High School diploma as equivalent to the Bachillerd~which isawarded at the completion of secondary education in the national schoolsystem (llth grade in El Salvador). It is believed that no otherAmerican School in Latin America has been given this type of recognition. 

The American School is a member in good standing of the SouthernAssociation of Colleges and Schools. Its high school program has beenaccredited by the Southern Association since 1962. (Bee Annex B, Exhibit 3.) 

Wa AUBNBTD 



-2-	 UNCLABSEFIED 
Revised 1/5/6T 

The Elementary School program is enrolled with the Southern Association's 
Cooperative Program for Elementary Education. The American School has 
not yet applied for accreditation for its elementary program, but plans 
to do so soon. 

4. Faculty and Administration: The School is administered by an
 
American Headmaster, assisted by two Salvadoran Vice-Principals.
 
The 43 member full-tIme teaching faculty is composed of Salvadorans,
 
Americans and of other nationalitiep. The American School has a vbry
 
low turnover of teachers in spite of the low salaries for the Americans,
 
as indicated by the table below:
 

1966 School Year 

Years with 
American School American Salvadoran Other Total
 

First Year 2 2 - 4
 
1-4 Years 8 8 2 18
 
5 or More Years 6 13 2 21
 

With financing by State Department grants, the American School
 
in each of the four years 1960-1963 sent three different Salvadoran
 
teachers of their staff to the United States for a ten-week period to
 
observe teaching methods and practices used in the United States. These
 
Salvadoran teachers are still with the School.
 

While training of Salvadoran teachers and administrators is not
 
central to the loan proposal, the commitment of the school administration
 
to assist in training Salvadoran teachers and administrators represents 
a direct contribution to the development process. 

5. Curriculum: From Kindergarten through the sixth grade, three
 
hours a day of standard American curriculum are given in English by
 
American teachers and three hours a day of official Salvadoran courses
 
in Spanish by Salvadoran teachers. The Spanish courses, which are
 
required by the School's charter, have been officially recognized since
 
the founding as equivalent to the official course of study in the
 
Salvadoran national schools. Except for math, there is little or no
 
overlapping of instruction.
 

From the seventh through the'twelfth grade, the United States
 
curriculum in English is offered for those preparing for college.
 
However, every student is required to take one course each year, taught
 
by Salvadoran teachers. Both college preparatory and comercial courses
 
are offered in the high 	school. 

TWCLA85XFME 
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6. The student I The student body of 950 in the 1965 schoolyear was compose f Salvadorans., 22% Americans, and 12% representing20 other nationalities. The student body is drawn from all economiclevels of the coimunity, although the tuition limits it primarily tothe upper class. Three of the last four Presidents of El 15alvador haveenrolled their children in the American School. In additim to thecurrent President of B). Salvador, amonb those parents sending theirchildren to the School in 1965-66 are^included the Minister of theInterior, the Minister of Public Health, the Executive Secrctary of theSalvadoran Economic Planning Council, the Director of Telecomnunications,

the Director of Police. 

However, the School strives for a 
representative cross section
of students. In nddltiloa to the 24 scholarhipa given each year, ame225 parents pay their tuition by instalments (See Annex B, Exhibit 9). 
The expansion will result in an increase in the student body fromthe present 950 students to 1248 and permit the current favorablebalance of United States and Salvadoran students to be maintained. 

7. Role of Educational Laboratory: The Charter of the Schoolsstates: ". . . it is very expedient to authorize ofthe establishmenta model school to demonstrate the theory and practice of education inthe United States."
 
In line with the above, 
 the School has engaged in the following: 

(a) Between 1960 and 1963, the American School sent 12 of itsSalvadoran teachers to the United States for a ten-week period toobserve teaching in the U. S. schools. Upon return several gave talks
to groups of local teachers on their experiences and impressions.
 

(b) The Minister of Educationto the American sent one of his top supervisorsSchool during the present school year for seven weeks to
observe teaching methods 
 and programs. 

(c) The Headmaster has conferred with the Minister ofEducation many times and recently advised him on the introduction intothe national school system of the modern mathematics curriculum taughtin the United States and which is now being taught in grade 4-12 atthe American School. The Headmaster has given the Minister of Educa­tion a set of modern mathematic books, including grades 7-12 whichhad been translated into Spanish. He has participated in discussionat the Centro Cultural and has worked with supervisors from theEscuela Normal Superior on method and course of study content. 
(d) The American School has extended a standing invitation tothe Escuela Normal and the Escuela Normal Superior de El Salvador andother normal schools for their students and teachers to visit the 
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School at any time to observe classes and teaching methods. Escuela, 
Normaul teachers have reacted favorably to this opportunity and have 
already begum to take advantage by attending classes. The American 
School at present is of much less utility as a demonstration school than 
it will be after expansion and improvements which the loan will make pos­
sible. Laboratory equipment, to mention only one important aspect, is 
inadequate at present for demonstration purposes. It is believed that 
the new loan will permit the American School to serve as a highly 
effective educational demonstration institution, particularly in view 
of its projected utilization as a training center for Normal School 
interns. 

(e) The American School has developed a complete set of record 
forms needed by a well-organized school and samples have been requested 
and given to many Salvadoran educators who have visited the School. 

8. Scholarships: The American School has sought to extend 
financial assistance for Salvadoran pupils whose parents could not 
otherwise afford the tuition. For the school year 1965-66, 24 scholar­
ships were given to pupils--li for high school and 13 for elementary 
school. Fifteen of the scholarships were financed by grants from the 
State Department. The remainder were financed by companies operating 
in El Salvador and by interest earned on the Escuela Americana 
Scholarship Fund ($8,400 of donations by parents and friends of the 
school).
 

The fintncial assistance is awarded to Salvadoran children on 
the basis of ability and need. The final selection is made by the 
Board of Directors on the basis of a qualifying examination given to 
the prospective recipients of the support. 

As a condition for the A.I.D. loan, the Board of Directors has
 
agreed to develop a special financial assistance program to attain an
 
enrollment at the high school level to assure an enrollment representative
 
of a cross section of the El Salvadoran population. 

As part of this program, the School will set aside surplus funds
 
from the sale of land (proceeds from the sale of land wi.1 initially be
 
applied to the financing of athletic facilities) to establish additional
 
scholarships.
 

9. Tuition: The present tuition rate wae set by the Board of 
Directors in 1964, and represents a substantial increase over previous rates. 
The new tuition was designed to cover all operating expenses at each grade. 

NCLASSIrM 
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Tuition (Includes Textbooks) Per Year 

Old New 
Kindergarten 
 $200 $270

Grades I & 2 $240 $300
 
Grades 3, 4 & 5 
 $240 $310

Grades 6 
 $260 $310

Grades 7 & 8 
 $304 $400
 

Since thae high school grades 9-12) were not operating ata loss ia 1964, the tuition remained the same at $660. 

In addition to the tuition, if the parent does not purchase a$200 school bond which pays 6% interest, he must pay $18 to theconstruction Ifuid for each child. There is a $56 annual fee forthose! children riding he school buses.
 

"'Il scho(. ,-:,s that 
a further tuition increase at tis tim-neOUia rret with strong r s stai.nce. In comparison wiLh chargesin ccfla.1arabie Salvadoran schools, the raLe now is quite high. 
10. Previous u. S. Assais{ance: Sice 1950, the State Depart­"eCint and A. i. D. have nac]e various grants totalling $275, 200 forsalary supplc.n-entation, schiolarships, educational naterialspurchase of land and theand construction of the

' 4-room junior high building.In addU b.a the American Embassy donated in 1960 the land where thehigh school is now located. (See Annex D Exhibit 8).
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SECTION II - EDucATIONAL ANALYSIS 

In view of the fact that the present elementary school facility,

with minor remodeling, is adequate for the present and projected

school enrollment for grades kindergarten - eighth (two additional
 
classrooms 
 will be needed for the grades 7-8), this analysis will 
focus on the educational and physical requirements of grades 9-12
 
and selected components that influence the total school operationt

The School already has more applications for admission than student
spaces in some grades and exercises certain desirable selection and
admission proceduresj these procedures should continue. 

The present secondary school facilities will be replaced. Otherthan recognizing the fact that the land represents a very valuable
 
asset, no discussion regarding that unit is 
 required. 

It is, however, important from an educational point of view that
the two school units (high school and elementary) be placed at one

location, with one administration, 
 the program of studies articulated
 
grades K- 12th, and that student promotion from grade to grade be as
 
smooth and efficient as possible.
 

A. Administration: The Board of Directors represents both El Salvadoran
and United States interests. The members devote considerable time and energy as a board in directing the affairs of the school. They have
employed an administrative staff and delegate 
to this staff the functions
relating to the educational piogram and the routine day-to-day functions
of administration such as collecting funds, accounting, purchasing,
pupil transportation, food services end nursing services. 

The administrative functions of the school are more involved than

would be the case of a similar school in the United States. The
 
American School collects its own fundiiand has an accounting staff. It

provides extensive health services due to the limited services otherwise
available to many students of tho school. 
In order to provide for these
 
services for both the elementary and high school units it is necessary
 
to expand the facilities along the lines contemplated.
 

B. Staff: The teacher-2upil ratio in the elementary school is
 

UNCLASSIFIED
 



S te tea c go 00 s t" 
cno e aed ouci

t&tc , me" bers. .e6ued$ F~~~~ot~ 0 
s 

4 tv-tor.4i-rn9 s aF~eer 0 a---Sa-pe Fstpbb1 a i
tep n ,d a a s.irskte acahetcac~heen ofthesafamw mb 'cmp
thP taf 
fthSce hool
j~hrankstm
~ti4I,dege 4r']IAt&rt ca1ouiesf4 
 t -Fuho
 
inEl Salvad COhe UIiZts44S It uns
.9t 

valid teachi'cer
,~s ic esmnatonoun t a".,ong
 

vue Most partthey are
1 .cadeiteachin areas of oreparain.,,. 
The number of years of classroom tnac4 igjsvalo Imgru$sR4vran~ging from less than one year to 32 yr'' dtMn bajqci1 

and the median number of years In...he pE 4 $AtQo being ;y r 

lw~:Training and experience aaony"44A 4'WoIt;4 M Ywthe person has the opportunity f I#4~'n we *Oue 4tto limited facilities ajvnl &r,4 iftI
improvement, the teachia
IK: 
 , %XI,Isat bes f- , A 

Inview of '-he ri~tu
jt 9 
tAmerican unhverntj4t4b
*z4 

ot, t2Ad'lvli Partrnj i pivt~ 'tlevelavailabie. NH~e~l 1 t 

14n- .&~A 

t.,c 404quality of InsrrV,,~4rx. 
 ~ 
the staff Mao.4....+
V0od. Thu 9tJsI" ,' 
and the high ,k . s. 

A nuntgr c.Ir R A 
scwools accepv .4 
the contiev-'el 

<t>h%" OOPfjtutv,,.*1 
"f 

a school In.A -yi 
a teainpf gr.>as r ' 4.s-r' n ,duc A+ 

Iy 

reut r7I Ca w1'k.' +,,.+:+: I.++c . , +, ++ n. 

A'A 



a Oke4. r P,4t 

e I I;IgkjAp van ;F e;0:l 

WV, (I 

- Ra s1.19 ge diioo Iuai~ rpofr
w.~0 t~3A~tv~%~Q~O~l5 f e4*c2DPtmtbteteac S 

t_ Of&3 vee l967:n-and" 

4iP~4ir If fs aoptrchnTotextadoher thin ai~ 
t-' amI -h nItd 

'i~~ a&kZ~.6r'themselves, are an represenft1-1U I2inpo9r tan t 
W*'.t' In'secUring :'nd 

> I i (sYPvc *ni I ~tlassroom IntutIo. h 
E{ ~ r~r'~i~ c23&3to assist retaiig..ac 

ji z.sLhe, O pn1itd much 'ofthe prioblnm1is the recency 
0" f*'rqw,)tosd speak well of~the Boards intett 

(141 14>~sit~n;t~k~4W>y_~2t Ictors ubC ted totsAIQ/Ei ldo 

J'~~w. Tr. p*t~lwng p table Ad 

f44 L the'.' t I 1Q8a 0Ix. a a o 

t ne'.B. Ei bit 5 

Tot I sb 

4*1~~- Ifl V 

4 124 

12
 



UNCLASSIFIED 
Revised: 1/9/67 

Totals.by 
Grade No. of Sections No, of Students Admlss.onDLyvLson 
8 3 90 
9 2 60 240 

10 2 60 
11. 2 60 
12 2 60 180 

Grand Total 41 1248 1248 

There are 950 students presently enrolled In -the same number of
 
grades at the American School. This includes 25 commercial students
 
who are carried as special students at the high school level. 'The
 
projected enrollment for 1972 indicates a total of 1178 students
 
including 50 special commercial students.
 

Annex B Exhibit 6 shows the present (1966) enrollment at the
 
American School.
 

Totals by 
Grade No. of Sections Noof.Students Admiss nDivision-
Kindergarten 4 106 106 
1 4 16 
2 4 16 
3 4 17 
4 4 116
 
5 3 87
 
6 3 84 636
 
7 *2 51
 
8 2 37
 
9 .1 26. 114 

10 1 28
I1 1 21 

12 1 20 69 
Special (Somm'l.) 1 25 25 

Grand Totals 35 950 950 

The data reveal that, with existing facilities, the holding
 
power of the high school sections is not strong. This is clearly
 
reflected by the drop from an average of over 100 students in the
 
first six grades to approximately twenty in the two top grades.
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It becomes obvious that for the Board of Directors to reach and 

tamn Its "Enrollment Ceiling" of:1248 students within a reasonab;e 

., it. must take strong measures to overcome the problems 
Indicated 

he enrollment data. 

(model school, etc.)
In meeting the objectives of the school 


providing for the program of studies required in meeting these
 

to handle all the school fubc­
,ctives and providing facilitt#s 


is (instruction, administration, transportation, accounting, 
etc.)
 

building plans are basically sound from the 
standpoint of educa­

ial needs.
 

comprise the
 
It Is estimated that the administrative staff will 


following in 1972:
 

I Director
 
2 Sub-Directors
 
6 Secretaries
 
I Business Manager
 

1 Auditor
 

2 Bookkeepers
 
2 Principals
 

Note: Staff at present is the same as anticipated for 
1972 except for
 

the two principals to.be added.
 

It Is anticipated that 485 students and teachers will be served
 

by the cafeteria In 1972, as against an ultimate 
estimated capacity
 

serve an estimated 44 students and
 
of 555. The school nurse will 


Facilities planned for the cafeteria, health 
ser­

faculty per day. 

lounge, laboratories and
 

vices, administrative functions, teachers' 


classroom space are within reason,
 

Of the three laboratories planned, two would be scientific
 

(Chemistry, physics, etc.) and one would 
be a commercial studies
 

laboratory.
 

F'. Success of Graduates. Graduates and transfer students have
 
Not all
in their new scholastic units. 
been riasorbly successful 


graduates of the high school coqtlnue In higher education, This Is
 

In the United States. The
 
not different from the high schools 
 students. Twenty­
.graduating class of July, 1964.consisted of 31 


Salvador and
 
four entered 19 colleges In the United States, El 


The graduating class of. July, 1965.consisted 
of twenty


England. 
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students. The eight college preparatory students were accepted by
 

Of the twelve in commercial program,
colleges inthe United States. 

ten h,,ve empfi,'rnent in San Salvador and two are married.
 

As in the United States, success in college depends almost entirely
 

upon t:he individual and his desire. Graduates of the School who have
 

a keen desire and are highly motivated are successFul in college as
 
at Harvard, Yale,
evidenced by the fact that graduates have done well 


Princeton, Oberlin, Tulane ana Georgetown to name a few.
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SECTION III - ENGINEERING ANALYSIS 

A. General Description of Project 

Iireliminary plans, specifications and cost estimates for thetwo buildings have been prepared under the supervision of the Residentianager of TAMS (International Consulting Engineers), who ismember of the School Board of Directors. 
a 

He has been assisted inpreparation of this material by Architect/Engineers Mario AlvarezAlvarez (also a member of the Board), Renato Romero and RafaelA. Cordero. All served on an unremunerated volunteer basis. 
The architectural and engineering conception of the AmericanSchool is a logical, functional and economic solution of the projectprogram of the School and is consistent with m.odern school designwhile harmonizing with the style of buildings in the San Benito area. 

The structural system used is of reinforced concretestructural sttel designed andto resist the seismic forces found in this
 
area.
 

The orientation of the classroom. structures affords thenaxim-num use of natural light and ventilation. 

The work to be financed under this loan consists of twobuildings; a two-story structure with classrooms, laboratories,library, administrative offices and an auditorium seating 750. Theclassroonm building will be located adjacent to the existing juniorhigh school wing and will have a separate entrance with access to astreet on the north, and off street parking for about 40 cars. Cons­truction is of reinforced concrete framre floor and roof slabs withmrasonry filler walls and partitions. Seven senior-junior highschool classrooms, laboratory facilities and library will be on the
upper level with the four junior high school classrooms, adninistra­tion area, teachers- lounge, kitchen and cafeteria on the lover floor. 

The auditorium 
facing Av. 

site is next to the present grade schoolLa Capilla. It will be connected to the elementary school by acovered passage and will have a separate access from the Junior-Senior High School by means of a walkway to the west of the elementaryschool. The auditorium is located to serve both junior-senior highschool and grade school and will be readily accessible to the publicfrom Boulevard del Hipodromo. Limited off street parking will beprovided next to the auditorium, however, enough street parking isavailable close by to take care of the auditorium patrons.auditorium will have a total seating capacity of 750. 
The 

The space alloca-
UNCLASSIFIED 
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tion. in the auditorium will be such that it can be used as a multi­
purpose facility. Construction will be reinforced concrete columns 
and masonry filler walls, and steel truss roof. The stage will be 
equipped for dramatic productions as well as motion picture 
projection. Two music rooms will be located on the ground floor 
adjacent to the elementary Xchool. 

Cost of the two buildings, equipment and contingencies is 
estimated at a total of $709, 000 of which $202, 000 is foreign 
exchange and $507, 000 local currency (see detailed cost breakdown 
Annex C Exhibit 2). 

B. Engineering Plan 

1. Technical 	Feasibility 

In an official document submitted by the Board of Directors 
of the American School to the U. S. A. L D.' Mission, the Board stated 
that they were building for an ultimate capacity of 1248 students, 
grades K-12. Grades K-6 would have approximately 828 students; 
grades 7-9, 240; and grades 10-12, 180. 

The present primary school is adequate to accommodate 
the additional primary-students. The existing primary school 
auditorium with a maximum seating capacity of 350 and a small stage 
is too small even for its present use and will be converted into a 
much needed library and other facilities for the primary grades. 
The new auditorium seating 750 with an adequate stage will accommodate 
all major school functions requiring that type of facility and com-. 
munity activities. However, at graduationb, as many as 1500 can 
be expected and other arrangements will be made to accommodate 
pupils, parents, and friends. A gymnasium is being planned as a 
future expansion to be financed by the School. This could accommodate 
such gatherings. 

The necessary financial and technical planning for the
 
project has been completed and reasonably firm cost estimates have
 
been developed. A ROCAP architectengineer reviewed and approved
 
the project as meeting the requirements of Section 611 of the 
Foreign Assistance Act as amended. He made a thorough review in 
El Salvador of the cost estimates and feasibility studies and a 
oritioal review of the preliminary plans and specifications. 

UNCIASSIFIED 
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2. Engineering Plan for Project Imlementation 

The Board of Directors of the American School will have the 
responsibility for overall direction of the project. The Board pro­
poses to appoint the firm of Architect/Engineer Renato Romero to com­
plete construction plans and specifications and to supervise construction 
of the high school building and, the firm of Architect/Engineer Rafael A. 
Cordero to perform these services for construction of the auditorium. 

A review of the backgrounds and experience records pf the :pro­
fessional members of these ftfms indicates that they are quAlified tdo 
design and supervise construction of the project. 

Based upon the successful record, technical and professional
 
qualifications of these firms, it is believed to be in the best interest 
of the school that they be engaged as architects. The contract4,s, final 
plans and specifications which they develop will be submitted for prior 
A.I.D. approval. 

The American School will obtain bids for construction on a
 
competitive basis and award contracts. _The School anticipates no
 
shortage of material, skilled and unskilled labor at the construction
 
site. Power, water and sewerage is available at the site. The two
 
buildings will be scheduled for construction simultaneously so that 
contractors can bid on both. School equipment included in the loan
 
will be purchased directly and will not be part of the construction
 
contract. There are at present many local con 4ractors capable of 
handling this work, however, prequalification procedure will be used 
and only those selected on this basis will be invited to bid. Bidding 
will be open to qualified U. S. and Central American contractors or 
combination of the two. A lump sum bid will be solicited for each 
building separately or both together. 

Monitoring of Engineering and Construction 

A ROCAP Architect/Engineer and a ROCAP General Engineer, will 
have the overriding responsibility for the monitorning of the con­
struction phase of this project. ROCAP Engiiieers are available to 
the Mission on an as-needed basis. In addition, the Mission expect6 
to have its own Resident Engineer on a full-time basis in January, 
1967. These Engineers are men of considerable proven experience in 
similar construction projects in many Iatin American countries. 

UNmSSFID 
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4 Maintenance 

Consolidation of the high school at the primary school site willfacilitate maintenance. Periodic inspections of the existing buildingsowned and operated by the American School indicate that the institutionhas an effective maintenance system. An increase of two people (atannual cost of $1,500) in present Janitorial staff is planned and thepresent high maintenance standard should be continued. 
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SECTION IV - ECONOMIC ANALYSIS 

A. Project's Place in El Salvador's Development Program and U. S.Assistance Strategy: This project is included in Goal IV of the

Fr 19b7 Country Assistance Program, "Human Resources Development."

The activity target is to improve and expand the American School in
 
San Salvador as a demonstration center of American education 
 in
 
El Salvador and increase its contr~bution to the Salvadoran
 
educational system.
 

As stated elsewhere this is recognized by the Ministry of Education
and the National Planning Council of the GOES who have shown keen
interest in the implementation of this project as a part of the private
enterprise contribution to the improvement of the secondary educational 
system. The GOES' Five-Year Development Plan places important emphasis 
on the upgrading of the secondary school system. 

B. Contribution to Economic Development of El Salvador: 
 As a pre­
requisite for economic development, investment in education is one
of the principal forms of productive investment that enables a modern
 
society to grow. 
One of the serious limitations to socio-economic
 
growth in El Salvador is its deficiency in the human resources com­
ponent due to the shortage of trained and educated people, particularly

at the secondary school level who are capable of middle-level technical 
or supervisory occupations or undertaking further education at the
university level. Expansion of secondary education has been identified 
by the GOES' Five-Year Planfin A.I.T. programming, and by a special
3BRD/UNESCO educational planning mtssion (May 1965) as a highest

priority need in the educational sector.
 

The implementation of this loan project will promote Salvadoran
development in general and Salvadoran educational progress in
particular by (1) strengthening the American School's ability to carry
out a program by which Salvadoran educators can observe the modern
educational practices and philosophy used by the American School;
(2) establishing a program under which Salvadoran Norman School
teacher-trainees will intern in the American School; (3) preparing 
more graduates with qualifications requisite for entering the U. S.
universities and thereby attempting to stimulate current and future 
leaders toward modeynizing El Salvador; (4) serving as a lever to
elicit more local private sources to increase their contribution to
Salvadoran educational development. 

UNCLASSIFIED
 



Revised 1/9/67 

The students of the Superior Normal School and other Salvadoran 
teacher-training institutions do not have available to them a 
demonstration teacher-training program in modern methods or 
curriculum comparable to such facilities in the United States. The 
American School will be in a position to make such a center available 
to Salvadoran educators both for practical and theoretical training
techniques. The Salvadorans have already agreed to participate in 
such teacher training program devdloped in conjunction with an eaanded 
and refurbished American School since they clearly recognized that 
this project offers the Salvadoran educational community a unique
opportunity in the field of education unavailable to most under­
developed countries. 

Since the majority of students attending the American School 
(approximately 66) are Salvadorans from the expanding and influential 
middle class) this proposed model American School offers two other 
advantages consonant with U. S. political and economic objectives.
 
It would insure nn ever increasing number of Salvadorans equipped to
 
pursue technical disciplines in U. S. colleges and universities. It
would also help to alleviate the severe shortages of adequately trained 
Salvadorans which will be required in the decade ahead to provide the 
absorptive capacity El Salvador needs to continue her economic progress. 
Simultaneously, The American School would strengthen and expand its 
Salvadoran graduates' understanding of Americas practices and institu­
tions.
 

Finally, the proposed loan will help to increase the immediate 
Salvadoran contribution to educational development in the form of the 
self-help required by the terms of the proposed loan which involves 
raising funds for land and refinancing current debt, raising tuition 
and increasing scholarships. 

The American School will provide an influential impetus to the 
educational system by serving as a model school and by introducing 
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new ideas in education. El Salvador's expanding population and
 

developing economy insure a continuing and increasing demand for the
 

services provided by the Aerican School.
 

C. lnp-c on El Salvador's Balance ofPaymnts Problem: The economic 

benefits deriving from this project ark long range and cannot be readily 
quntifid2 7ito a measureable financial sum. However, the project will 
contriut.2-a modest strengtheniig to the internal economy efl:ected by 

.he de,.,elop,nt of a larger number of middle management personnel as 
a key componeQt to pr'ovide well tralned leadership to implemen: tie 

nccesi.a:ry development of the country, The availability of an increased 
~ell ['rained leadership group for economic development m ba expec-.d 

t rsult in a long r,-;inge increase in exports, particularly non-tra­
dional exports, thus assisting in bettering El Salvadorzs long range 

balance of paylents position. 

0,, Economic Soundness: This project committee consIdlers this loan
 

as economi:ally sound in its emphasis upon assisting long range growth
 

plans and programs designed to develop El Salvador-s economic re­

sources, to increase its productive capabilities, and improve tne 

general level of living of the people.
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SECTION V*- FINANCIAL ANALYSIS 

A. Total Financial Requirements
 

The estimated cost of the three-year Project for the construction
and equipment of two buildings at the present elementary school

location including (1) a two-level high school building to houseeleven classrooms, laboratory facilities, 
a library, administrative

offices, teacher's lounge, kitchen and cafeteria, and (2) anauditorim with two music rooms, is the equivalent of *709,000,of which the Uo S. dollar component is estimated at $202,000 (for
imported fixtures and equipment), 100 of the U. S. dollar cost ofthe Project will be funded by the A.I.D. loan. Of the local currencycomponent, 78.5% will be contributed by the A.IoD. loan and 21.5% bythe Borrowier, as demonstrated below (expressed in U. S. dollars): 

Financed by A.I.D. Loan: 

U. S. Dollar Costs (100%) $202,000 291

Local Currency Costs (785%) 
 398, 000 5661 

Financed by Borrower:
 

Local Currency Costs (21.5%) 
 1091000 L5J 

TOTAL 
 lal09,000 100%:5
 

For details, see Annex D, Exhibit 1.
 

In the total 15-year program, the proposed A.I.D. loan will provide44.2% of the financing. However, in this Project (as is shown inSummary & Recommendations, item 3, second paragraph) A.I.D. will be
financing 85% of the Project. The 15% school resources ($109,000) aredivided into $12,000 cash from operating revenues, $37,000 in the formof land for the auditorium at the grade school site, and land valuedat $60,000 at the new high school site. The latter was originallv

acquired with funds obtained from the U. S. Government in the form of
 
a grant made in 1963.
 

Implementation of the Pyoject will make it possible for the School
to generate the local curr~ncy for the execution of Phase VII of its
Program which is estimated to cost the equivalent of $425,000. TheProject will enable the School to generate enough funds to make a
 
$534,000 contribution 
to the total local currency component of thetwo projects needed to complete its 15-year expansion plan, and bringthe School's local currency component contribution up to 57.3% and 
A.I.D. 's to 42.7% of the costs of completing the Program.
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6. Borrower's 15-Year Fxpansion Program 

The School Board informs US AID that it began to see its con­
struction activity as a 15-year Program dturing its review of long-term
 
school needs approximately in 1962 when it was becoming apparent that
 
(a) the existing high school temporary building facilities were 
inadequate and would have'to be replaced with larger and more suitable
 
quarters, (b) the high school location, a mile away from the grade
 
school end administration facilities, was undesirable and uneconomic
 
from a management standpoint. In this sense, the "15-year Program"
 
is some five years retroactive. During the years inrediately prior
 
to and during the presentation of the application, the "program" was
 
clarified and revised a number of times until it became the Program
 
as presented in the loan paper. We believe there is ample precedent
 
both in the United States and abroad to state that plans as originally
 
formulated frequently prove inadequate and must be reformulated on the
 
basis of experience and in the light of revised estimates of requirements.
 

In the Sunmaary and Recommendation it was noted that this
 
$709,000 Project is a part of the much larger American School 15-year
 
expansion Program. The total Program provides for a $1,357,000
 
15-year expansion and modernization construction schedule in w:hich the
 
proposed Project is represented as Phase VI.
 

The United States Government does not have a 15-year plan for
 
support of the School's operations, but considers the School's needs on 
a yearly basis of merit, priority and availability of State- qnd A.I.D. 
funds for such purposes. It can be observed from the cash flow prepared 
by the School that the Board of Directors have made no provisions for 
funds from United States Government grants beyond those presently 
comlitted for FY 1967. If future grants are merited and approved, the 
operational income of the School would be correspondingly increased. 
Past United States Government financial support of the School is shown 
in Annex D, Exhibit 9. and consisted of salary supplements, educational 
materials and scho larships, etc. (except for the 1963 land and construc­
tion grants). 

This 15-year Program is shown in Annex D, Exhibit 2. No additional 

UNCLASSIFIED
 



-21- UNCLASSIFIED 

financing is anticipated to complete this Program. Cash Flow 1966­
1972 is shown in Annex D, Exhibit 3. 

(Condensed Balance Sheets axid Income and Expense statements
 
for the years 1962-63-64-65-66 are shown as Annex D Exhibits 4 and
 
5).
 

C. Guaranty 

For political reasons the Project Committee considers that it 
would be unwise to request a guaranty of payment of the loan from 
-he GOES. Under El Salvador's constitution such a guaranty would 
have to be approved by two-thirds of the National Assembly (Congress), 
which we believe impossible to secure for a private institution. 

The American School has been unable to obtain a guaranty from any 
private Salvadoran financial institution or individual. 

The American School has obtained a Salvadoran legal opinion stating 
that no difficulty is foreseen in obtaining a GOES guaranty with regard 
to the convertibility of the dollars that would be destined to the payment 
of this indebtedness and of the authorization to remit paymrlents of 
interest and amortization of the principal. (Annex D, Exhibit 6). 

The American School Board has indicated that it would be willing 

to place all of its present unencumbered realty and future realty in a 

trust for the benefit of A.I.D. as guaranty of payment. While it is 

unlikely that A.I.D. would undertake to foreclose mortgage on the 

American School property to provide funds for payment of interest 

and/or principal on the loan, creation of a secured interest will 

give A.I.D. a priority over other creditors and should give it a 
Conseauently it is
stronger voice in the affairs of the school. 


recom-mended that a satisfactory mortgage or fidecomisco be made a
 

condition of the loan.
 

The loan agreement will contain a provision that, after the end of 
the gracc period, the American School will create a maintenance of 
value reserve fund to which it will make yearly deposits of local 
currency equal to one and one-half percent (1 1/2%) of the outstanding 
principal of the loan until the reserve equals the local currency 
equivalent of the amount of principal and interest due for the succeeding 
year. The Borrower will be authorized to use this reserve fund to 
acquire U. S. dollars with which to pay A. I. D. if the Salvadoran colon 
depreciates in value. The Salvadoran colon has remained steady at 
2. 5 colones to one U. S. dollar since 1934 and there is no present 
indication that a devaluation is likely. 

The American School's management is conservative and its credit 
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rating is good. Its efficient use of the 1963 grant from the U. S. 
Government is praiseworthy. (See Audit Report included as 
Annex D, Exhibit 7). 

The Project Committee and the Country Team recommend that 
this -. ar repayable loan be made to the private educational institution, 
the American School although no guaranty of payment is available from 
the host government or from private financial institutions. The 
practical security of the loan will be the fact that a respected group of 
Salvadoran and American Businessmen and Country Team members 
have associated themselves with the American Schools development 
program and can be expected to direct and manage the institution so 
that it will be able to repay the loan. 

D. R(-aynlent Prospect 

Reasonable prospects for repayment of the loan are determined to 
exist. The Borrower should be able to meet its dollar debt service 
payments Ifrom operating income and remit these to A. i. D. Although 
cevaluation of the Colon does not appear likely at this tin-e, if it were 
to take place, the American School should, within a year, be able to 
adjust its tuitions upward -o compensate, and, during that year, maintain 
payments to A. I. D. from its maintenance of value reserve. 

E. Other Free World Financing Available 

As previously indicated, neither EXI.L%, IBRD -or 1DB are prepared 
at this time to extend the necessary financing. It has been determined 
that private financing, including Salvadoran commercial bank financing, 
is not presently available, nor seenis likely in the foreseeable future. 
GOES financing is not available to this private sector educational 
institution. 
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SECTION VI - IMPACT ON U.S0 
ECONOMY
 

Tils project complements and does 
not compete with U. S. enter­pris., 
 It should provide a small 
indirect beneficial effect upon
the 6, S. economy0 
 The U. S. national interest 
in this project
in the long-range potential effects of 
lies
 

improved secondary educational
facilities in El 
Salvador which establish the basis for expanded
trade between El Salvador ind 
the United States, and, concurrently
proide an increasing base for commercial trade and both private and
public administration by raising 
the level of competency in the
 
gc'wiig middie class,
 

:id, y of the Amerian Schools Salvadoran graduates go on
collegcs and universities to
 
in the United States. 
 Wich the exp.nded
enrol mnt and faci Iities made possible by this loans the beneficial
eflfacts of 
this education will 
be increased as returned Aaeric:an
School/UoS,, 'iniversity graduatets 
take their place in the Salvadoran
 

busi:ioss and government CO., TiUnii'y
 0
 

A;! joods and servic:es financed by this 
loan must have their
source Of orijin In the United St-tLes, El Salvador, or the CenLralAmerican Common Market, 
 The direct U0 
S. dollar component to be
utilized il the procurement of goods and services will be financedthroLugh the Letter of Commitment procedures. The Special Letter of
Credit technique will 
be utilized to assure purchase of U, S. goods
and services from the dollars which are used to finance local 
cur­
rency costs,
 

UNCLASSIFIED
 



-23a- UNCLASSIFIED
Revised 1/9/67
 

SECTION VII - ISSUES 

The issues raised have been discussed in detail in the loan paper, 
as follows:
 

(a) The interest rate and repayment period (Page '9 ) 

(b) Amount of self-help contribution (Page /,.()
 

(c) The role of the American School in El Salvador's
 
development (Pages /6-17 ) 

(d) Its function as a major instrument for the training of

future leaders of El Salvador (Pagei & . ,i" 
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SECTION VIII- CONDITIONS A!\D COVMAThTS 

In addit'ion to the usual conditions and covenants, the following 
will be included in the Loan Agreement: 

A. 	 Conditions Precedent 

1. Evidence of arrangements for the services of architect/engineer(s) 
satisfactory to A.I.D. to perfonn the engineering, prepare the fina. 
plens, specifications and contract documents, assist in the bidding and 
avard y.-ocedures, su-ervise construction, certify that the work is being 
done according to the approved plans and specifications and that paynTents 
axe 	correct.
 

2. 	 Plans, acceptable to A.I.D., for: 

a. 	Improving the oux,.lity of staff, recruitrgent and retention
 
of school teachers.
 

b. 	Increasing the role of the School as a model school for
 
demonstration of _erican School methods, including a 
promise to undertake the training of more normal school student
 
teachers.
 

c. 	 Improving the course of instruction. 

3. Evidence of registry of the loan with the inistry of Economy 
and a statement on availability of U. S. dollars for pa-yent of interest 
and principal. 

4. Evidence of an option to purchase suitable land for athletic 
facilities, or other evidence, satisfactory to A.I.D., demonstrating 
the intent of the School to purchase specific adequate land for this 
purpose. 

5. 	 A satisfactory mortgage, fidecomiso, or other security device 
as security of this loan. 

B. 	Coven--.ts
 

1. The 3orrower shall covenant ';o accuire satisfactory !and for 
athletic facilities at the earliest _oracticable date, and to construct 
upon it the ath'letic fac.l ties contemplated in Phase VIi of its 
15-yea' e:cpanzion program. Phase Vii of the 15-year expansion program 
now conte-lpates that this would be made possible by the sale or 
other disosition of the 7.9 acres of land now occupied by the high 
school and that any re.-aining balance of proceeds from this trans­
action would be out into a fund for elementary school scholarships 
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for children who otherwise could not afford to attend the school and 
of public elementaryfor scholarships in the high school for graduates 

sale cannot now be determined, but itschools. Timing of the actual 
-olanned that thisaould take place within approximately six monthsis 

after the high school students had been physically moved from their 

present location to the new facilities provided for by the A.I.D. loan. 

2. The Borrower shall agree to increase the number of annual 

scholarships to a total of 35 by school year 1967 and to 50 by 

school year 1908 (with financing to come from private donations or 

the School's operating budget and surplus funds from sale of land). 

to incur no additional medium or long­3. The Borrower shall agree 
te= indebtedness or to dispose of real property without prior A.I.D. 

approval in ..riting. 

4. The Borrower shall agree to maintain and operate the School's 

facilities financed hereunder, as well as those not so financed but 

vithin the School's properties for which the Borrower is responsible.
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Revised 1/9/6T 

SECTION IX - IM\PLEMENTATION PLAN 

The Board of Directors of the American School Association of 
San Salvador has the primary responsibility for the implernentation 
of the loan. The prirnary responsibility of fulfilling A. I. D. 2s part 
of the irnolementation function rests with the US AID/El Salvador, 
assisted by IROCAP and AID/W personnel as appropriate, and within 
the following gecneral crite 'ia. 

Under the terms of the loan A. I. D. will finance not to exceed 
$600, 000 of the construction and equipment cost of a high school 
building and an auditorium to be built on land owned by the American 
School. 

Loan funds may be used for the U. S. dollar foreign exchange 
costs (estimated at $202, 000) and for local currency costs of the 
Project. 

A. Actions Prior to Execution of Loan Agreerzent: 

1. Drafting of the Loan Agreement and basic Implementation 
Letter by US AID/El Salvador and ROCAP, within 30 days after loan 
authorization. 

2. Negotiation, approval and signature of the Loan Agreement 
by the duly authorized President of the Board of Directors of the 
American School Association, which could be effected 30 days after 
receipt of draft Loan Authorization. 

B. Meeting Conditions Precedent: 

It is estimated that the Conditions Precedent to First Disburse­
ment can be met within 60 days after execution of the Loan Agreenent. 
The first advance of funds may be expected about one month thereafter. 

C. Technical Assistance: 

A team of educa.ion advisors fro-i the Boston School System 
visited the American School during the summer of 1966 and their work 
should serve as a basis for preparation of the plans for upgrading the 
quality of instruction and teaching staff and increasing the role of the 
school as a model for American teaching techniques. USAID, ROCAP and 
other educational and engineering advisors will be made available to 
the school as appropriate. 

UNCLASSIFIED 
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D. Disbursement of the Loan: 

Letters of Commitment will be used to pay the foreign exchangecosts of the Project. It is estimated that the colones necessary forfinancing the local currency costs of the Project will be obtainedthe Banco Central through the Special Letter 
from 

of Credit mechanism. 

Local currency component of the loan will be disbursed byUS AID/ES in a series of advances, with appropriate documentation 
o1p Oxenditures returned to US AID/ES for review and acceptance.I is estimated that the loan will be completely disbursed, as neededwithin three years after execution of the loan agreement. An estimatedAID/American School cumulative disbursement schedule is indicated
in the Cash Flow shown as Annex D, Exhibit 3. 

E. Control, Mvionitoring and Reportinr: 

1. Fiscal: Fiscal contro, of loan funds will be the responsibility
of the US AID--iES Controller who will supplement his review of thedocuments with occasional spot checks of the American School pro­cedures, as appropriate. Until the loan is 
 repaid in full, an auditedannual report of the financial condition of the American School shouldbe submitted to USAID/ES. The Controller will also call upon the

ROCAP auditing staff for assistance, if needed.
 

In order to provide the American School, with working funds
for this Project, it is contemplated that, 
 after the necessary conditionsprecedent to disbursement have been met, and, upon written requestof the American School and approval of the US AID/ES Director, an
advance disbursement of colones would be made. 

At the end of each nonth after the iniitial advance disbursement,the American School would submit to the US AID/ES Controllerdocumentation evidenc:iag expenditures incurred by the AmericanSchool against the initial advance and certified by the Architect/Engineerretained by the American School for final design of the Project, super­vision of construction and installation of equipment. 

USAID/ES, upon approval of documentation, would replenish theinitial advance as a revolving fund, with the total amount of theexpenditures incurred. At the termination of the Project, the American
School would be required to account for the full revolving fund. 

UNCLASSIFIED
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2. Technical 

Technical monitoring of the project will be the responsibilityof the US AID/ES General Engineer, assisted by the ROCAP Chief 
Engineer. 

The American School will contract architect(s), satisfactory
to A. I. D., who will (1) prepare the final plans for the high school
building and the auditorium, (2) prepare bid packages, (3) reviewbids and recommend selection of the co.:tractor(s) and, (4 supervise
the construction and certify recommended construction contractor 
paymaents. The US AID/ES General Engineer will review and approve
purchase orders for imported equipment. 

The pre-qualification procedure will be used in selection of
prospective construction contract bidders, and only those selected 
on this basis will be invited to bid. A lump sum bid will be solicited
for each building separately or both together. Construction contractors 
may be from the United States, El Salvador or Central American Com­
mon Market countries. 

3. Reporting: 

Pcriodic Progress reports will be submitted to US AID/ES bythe American School, and will be loiwarded to AID/W by the US AID/ES
Capital Development Officer. Evaiuation of the American School 2 s 
reports and compilation of supplemerary reports will be the respo s­ibility of the US AID/ES Capital Development Officer, assisted by te
US AID/ES General Engineer and Controller. 
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9. FAA Section 251(b)(4). Information and conclusion on possible
effects on U. S. economy, with special reference to areas of
 
substantial labor surplus.
 
There will be no effect on U. S. economy. The project does 
not
include development of production capacity but facilities for 
developnimnt of educational capacity. 

10. FAA Section 25L(b). Information and conclusion on availability
of financing from other Free World sources, including private
 
sources within the United States.
 
The school has made efforts to find funds elsewhere but funds
for charitable purposes are very limited. No other sources of 
funds are available. 

11. FAA Section 25l(b). Information and conclusion on capacity of 
the country to repay the loan.

The countrylts dollar position warrants a conclusion that dollars
will h.? nvaiiab foA- conversion as needed fo:: repayment.
L appears rasonably rtain that the Borrower will be capable of 
repaying the loan.
 
(Section 1V and V).
 

12. FAA Section 221(b). Information and conclusion on country's efforts 
to repatriate capital invested in other countries by its own 
citizens. 
'he GOES has consistently followed policies that encourage the
repatriation of capita. invested in other countries by its own 

13. FAA Section 221(L). Information and conclusion on reasonable 
prospects of repayment.
 
Atnlysi,3 of io:owr's cash flow indicates reasonable prospects 
of rlip.aynw I. 
(Annex 13 xhiiLt 3) 
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14. 	FAA Section 251(e). 
 Information and conclusion on availability

of an application together with sufficient information and
 
assurances to indicEte reasonably that funds will be used in an 
economically and technically sound manner. 

USAID and the Borrower have developed this project over manymonths. There is substantial understanding on both sides of 
the respective intentions. 
(Sections I, III and V). 

15. 	 FAA Section 251(g). Information and conclusion on use of loan
 
to assist in promoting the cooperative movement in 
 Latin America. 

NOT 	APPLICABLE. 

16. 	FAA Section 252(a). 
Total amount of money under loan which is

going directly to private enterprise, is going to intermediate 
credit institutions or other borrowers for use by privateenterprise, is being used to finance imports from private
sources, or is otherwise being used to finance procurements from 
private sources. 

All procurenent will be from private sources unless some U. S.surplus property is available and the benefit of the project will 
be to a private school. 

17. 	 FAA Section 6 01(a). Information and conclusions whether loanwill encourage efforts of the country toi (a) increase the flowof international trade; (b)foster private initiative and com­
petition; (c) encourage development and use of cooperatives,credit unions, and savings and loan associations; (d) discourage
monopolistic practices; (e) improve technical efficiency of
industry, agriculture, and commerce; and (f) strengthen free 
labor unions. 

NOT 	APPLICABLE. 
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18. 	 FAA Section 601(b). Information and conclusion on how the loan 
will encourage U. S. private trade and investment abroad and 
how it will encourage private U. S. participation in foreign 
assistance programs (including U. S. private trade channels and 
the services of U. S. private enterprise). 

To some extent the availability of good school facilities in
 
El Salvador will encourage U. S. business to locate there.
 

19. 	FAA Section 601(d). Conclusion and supporting information on
 
compliance with the Congressional policy that engineering and 
professional services of U. S. firms and their affiliates are 
to be used in connection with capital projects to the maximum 
extent consistent with the national interest.
 
The school will use the services of the same architects it used
 
to make the preliminary plans. ROCAP/Engineering has pre­
qualified these architects as qualified to design and supervise
 
construction of the project. 

20. 	FAA Section 602. Information and conclusions whether loan will 
permit American small business to participate equitably in the 
furnishing of goods and services financed by it. 
Small business notification procedures will be applicable to all
 
procurement in accordance with standard A.I.D. procurement
 
policy.
 

21. 	FAA Section 604 (a), App. Section 108. Compliance with 
restriction of commodity procurement to United States except 
as otherwise determined by the President and subject to 
statutory reporting requirements. 

Commodities may be procured in the United States or from any
member country of the Central American Common Market; statutory
 
reporting requirements will be met.
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22. FAA Section 604(b). Compliance with bulk commodity procurement
restriction to prices no higher than the market price prevailing
in the United States at time of purchase. 

NOT APPLICABLE. 

23. FAA Section 604(d). Compliance with requirement that marineinsurance be purchased on commodities if the host countrydiscriminates, and that such insurance be placed in the 
United States. 

Marine insurance will be procured in the United States if
 
any is to be procured.
 
(Section VI)
 

24. FAA Section 611(a)1). information and conclusion on availability
of engineering, financial, and other plans necessary to carryout the assistance and of a reasonably firm estimate of the cost
of the assistance to the United States.A reasonably firmn cost esti:nate has been prepared. F n-aplans and cost esti.mates will be prepared as a conditionprecedent to disburseneit for any other than engineering serv­
ices. 
(Section VII) 

25. FAA Section 611(a)(2). Necessary legislative action requiredwithin recipient country and basis for reasonable anticipation
such action will be completed in time to permit orderly accomplish­
ment of purposes of loan. 

Nonie necessaiy. 

26. FAA Section 611(b), App. Section101. If water or water-relatedland resource construction project or program, information
and conclusion on benefit-cost computation. 

NOT APPLICABLE. 
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27. 	FAA Section 611(c). Compliance with requirement that con­

tracts for construction be let on competitive basis to
 

maximum extent practicable.
 
Construction contracts will be let on a competitive basis. 

28. 	FAA Sections 612(b) and 636(h). Appropriate steps that have 
been taken to assure that, to the maximum extent possible, the
 

country is contributing local currencies to meet the cost
 

of contractual and other services and foreign currencies
 
owned by the United States are utilized to meet the cost of
 

contractual and other services.
 
This project is financed largely with U. S. loan resources. Other
 
elements which. we would not finance, such. as athletic facilities,
 
are being financed by the school.
 
(Section V).
 

29. 	 FAA Section 619. Compliance with requirement that assistance 

to newly independent countries be furnished through multi­

lateral organizations or plans to maximum extent appropriate.
 

NOT 	APPLICABLE. 

Compliance with pro­30. 	FAA Section 620(a), App. Section 107(a). 

hibitions against assistance to Cuba and any country (a) which
 

furnishes assistance to Cuba or failed to take appropriate steps
 

by February 14, 1964, to prevent ships or aircraft under its
 

registry from carrying equipment, materials, or supplies from
 

or to Cuba; or (b) which sells, furnishes or permits any ships
 

its registry from carrying items of primary strategicunder 
to Cuba.significance, or items of economic assistance 

El Salvador has taken appropriate steps along with other Central 
American countries. 

UhCLASSIFIED 
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31. FAA Section 620(b). If assistance to the government of acountry, existence of determination it is not controlled bythe international Communist movement. 

Not assistance to government. 

32. FAA Section 620(c). 
 If assistance to the government of a
country, existence of indebtedness to a U. S. citizen forgoods or services furnished or ordered where such citizen has
exhausted available legal remedies or where the debt is not
denied or contested by such government or the indebtedness
arises under an unconditional guaranty given by such govern­
ment.
 

Not assistance to government. 

33. FAA Section 620(d). If assistance for any productive enter­prise which will compete in the United States with U. S.

enterprise, existence of agreement by the recipient country
to prevent export to the United States of more than 20% ofthe enterprise's annual production during the life of the loan. 
Not assistance for productive enterprise. 
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34. FAA Section 6 20(e)(l). If assistance to the government
of a country, extent to which it (including government
agencies or sub-divisions) has, after January 1, 1962, takensteps to repudiate or nullify contracts or taken any action
which has the effect of nationalizing, expropriating, orotherwise seizing ownership or control of property of
U. S. citizens or entities beneficially owned by them with­out taking appropriate steps to discharge its obligations. 
Not assistance to government. 

35. FAA Section 620(f); App. Section 109. Compliance with pro­hibitions against assistance to any Communist country. 

El Salvador does not provide assistance to any communist 
countries. 

36. FAA Section 6 20(g). Compliance with prohibition against useof assistance to compensate owners for expropriated or 
nationalized property.
 

NOT APPLICABLE 

37. FAA Section 620(h). Compliance with regulations and proceduresadopted to insure against use of assistance in a manner which,contrary to the best interest of the United States, promotes
or assists the foreign aid projects or activities of the

Communist-bloc countries. 

This project i6 not in any way related to any bloc projects. 
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ANNEX A, Page 10 of 1438. FAA Section 6206.i, Existence of determination that theis engaging in countryor preparing for aggressive military efforts. 

The President has not determined that the GOES isor preparing for agressive military efforts. 
engaging in 

39. FAA Section 620(k). 
 If construction of productive enterprisewhere aggregate value of assistance to be furnished by UnitedStates will exceed $100 million, identification of statutory
authority.
 

Aggregate assistance will not exceed $100, 000. 000. 
40. FAA Section 620(1). Compliance

assistance with prohibition againstafter December 31, 1966, for the governmentcountry which fails to institute investment guaranty 
of a 

program.
This is not assistance for the Government. 

41. 
FAA Section 620(n); App. 
107(b. 
 Compliance with prohibition
against assistance to countries which traffic 
or
trafficking with North Vietnam. 
permit
 

El Salvador is 
 not trafficking with North Viet Nam. 

42. ;E'A Section 20o). If country has seized,penalty or sanction against, or imposed anyany U. S. fishing vesselof its fishing activities on accountin international waters, informationon the consideration which has been given to excluding the
country from assistance.

The GOES has not seized, or imposed any penalty oragainst any U. S. sanctionfishing vessel on account of its fishingactivities in international waters. 
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43. 	 FAA Section 621. Information and conclusion on how the loan
 

in providing technical assistance will utilize to the fullest
 
extent practicable goods and professional and other services
 
from 	private enterprise on a contract basis. 
If the facilities
 
of other Federal agencies will be utilized, information and
 
conclusion on whether they are particularly suitable, are 
not competitive with private enterprise, and can be made
 
available without undue interference with domestic programs.
 

All services will be from private sources and, except for 
architectural services, will be on a competitive basis. 

44. 	App. (Section Unnumbered). Use of funds to carry out FAA Sec­
tion 205, which pertains to IDA.
 

NOT 	APPLICABLE. 

Section 102.
45. 	 App. Compliance with requirement that payments in 
excess of $25,000 for architectural and engineering services 
on any one project be reported to Congress. 

Payments in excess of $25, 000 will be reported to Congress as 
required. 

46. 	 App. Section 104. Compliance with bar against funds to pay 
pensions, etc., for military personnel.
 

No funds will be used 	to pay any government obligation. 

47. 	 App. Section 106. If country attempts to create distinctions
 
becaune of their race or religion among Americans in granting

personal or commercial access or other rights otherwise avail­
able to U. S. citizens generally, application which will be
 
made in negotiations of contrary principles as expressed by
 
Congress.

It appears reasonably certain that the GOES will not attempt to 
create distinctions because of their race or religion among
Americans in 	 orgranting personal commercial access or other 
rights otherwise available to U. S. citizens generally. 
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48. App. Section 111. Compliance with existing requirements for 
security clearance of personnel. 

All U. S. personnel to be financed will be cleared as required. 

49. App. Section 112. Compliance with requirement for approval of 
contractors and contract terms for capital projects. 
All contracts for construction will be approved by USAID. 

50 App. Section 114. Compliance with bar against 
pay assessments, etc., of U.N. member. 

Funds will not be available to Government. 

use of funds to 

51. App. Section115. Compliance with regulations on employment ofU.S. and local personnel for funds obligated after April 30,
1964, (Regulation 7). 
Thq Joan agreement will reflect this requirement but it is mostunlikely that on a project of this size there will be any Reg. 7 
problem. 

52. App. Section401. Compliance with bar against use of funds forpublicity or propaganda purposes within United States not here­
tofore authorized by Congress. 
No funds will be used for publicity purposes within the U. S. 
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ANNEX A, Page 13 of 14 
EL SALVADOR--AMERICAN SCHOOL
 

ADDENDUM TO STATUTORY CRITERIA 

1. 	FAA Section 251(b)(5). Information and conclusion as to the
 
degree to which the recipient country is making progress

towards respect for the rule of law, freedom of expression and
 
of the press, and recognition of the importance of individual
 
freedeom, initiative, and private enterprise.
 

This activity will promote the Borrower's progress in recognition
 
of the importance of individual freedom, initiative and private 
enterprise and will assist in making progress towards respect
for the rule of law, freedom of expression and of the press. 

2. 	FkA Section 251(b)(6). Information and conclusion on the
 
degree to which the recipient country is taking steps to improve
 
its climate for private investment.
 

Available evidence indicates that the GOES is pursuing policies
 
reasonably calculated to improve its climate for private invest­
ment.
 

3. 	FAA Section 251(b)(7). Information and conclusion on whether
 
activity will contribute to the achievement of self-sustaining
 
growth.
 

This activity has a basic significance for all Borrower's
 
development activities which are aimed at achieving self­
sustainling growth. 

14. FAA Section 21(b)(8). Information and conclusion on extent 
to which activity will contribute to the economic and political 
integration of Latin America. 
To the extent that higher quality education and a working

knowledge of English on the part of El Salvadorian citizens
 
contribute to the economic 
and 	political integration of
 
Latin America, this ctivity will stimulate such contribution. 

UNCLASSIFIED 



activitY~ is 'consistent with 1h,:fin7iin d recommendat2ons 
..
 of the Jnter-Am'erican Oommite,,frte.Al
in its anulrve fte'aionl e -lop-t es-, 

is~~2~~#§~~7 It 8-6antoaprvt shl7~ 

6 FAA'Section 281r Information andl conclusiorfnon ho acivtwlcontribute to assuring the maiu~atiiaini the Itask of2economic Adevelopent on the part'o-f te developing coutriethrough encouragement of democratic private and local governmental~
institutions. 

Not applicable. 

7. FAA Section 604(e). 
Compliance with requirement that fund's not
4"be 
 used for procurement of any agricultural commodtmm
y~o :product
thereof outside the United States when the domestic price of,
such commodity is less than parity.
 

No agricultural commodities will be procured with the proceeds
of this loan. 

8. FAA Section 620(i) (amended). Existence of determination that *the country isengaging in
or preparing for. aggre'ssive'-milit-ary
efforts or has been or is officially represented at' any ~inter­national conference which includes the planning of activities,
involving insurrection or subversion.
 

The President has not determined that the Borrower is engaging',in. or ; ,preparing for aggressive military efforts ,or isofficially represented at any international beingconference whichincludes the planning of such activities.­
9. FAASection62_Lg). Compliance with prohibition against


assistance to countries which are in default during a 
period in
excess of six calendar months inpayment to .the-United States,
ofprincipal.or interest on any loan made to,Such coty ne
the act.
 

on any loan made to it under the Act.,~ ~"~-' 
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 >4 

.t~~t'~<pr ee~~~aof-Studies carried atiithPimr Se
 
~t~'tffhwf V ,i;I apo
d and declaredtto1~e46qa1&to the 

>$JVtj 4tYL~o. of "Educati~n PrimatIa",oni'the bas's s 44 14$~t $& 

z&v7r.,mntlonod W i&~authorizedto 'q.',.'.~*W ,.tw.th Escuela initiateiL t o.n"4 In th ria y' 

o -4-is~ d t oducttlonalI systems em~ployedjI ntthe~'zx i 

4,2tpia& t.'t thre couldvbe, an. ith 'f st 
S" na b public and' privatein 

,.irc n--is uthorized carryon ik, 
f1synnw . t4 c!i - with the exception of History ,e %,, 

r..-IAthe Ntional Language, wh~dih' mA t 
4 ~ " ' *~ ~tct~ &js-, v 4ore.an teachers K.. 4>~t44>. ,, 

,1,wr .~~~rt~~_f -V'*'tt ;ce-and the* Internal regulations
.~g ~* >'YKv.~ t'J'~M~v~E I ba submitted for the-approvaL of 

NA'~~ ~~ _tJ 42s&thal legally cf rom4rtA be Inforc y"4'u

*~ , ~ 'l thok'ff Icial Journal.tU ~ ~ 44't44 

"'h~~~I.~~~, {~~v San Salvador, on the 28th 
4 'ntcnr year nne hundred,a~gi one thou~sand 

kd) bs~ t v'-R' C~'ASTRO,44 
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BOARD OF-D IRCTORE:_,1-96~
 
K Joseph J. Borgattl ~Presiden U S.''r
 

. et'US*att Fi rst 
Na in l City,.' 

p Arch. Mario Alvarez A. iVice­
~ President~ Salvadoran Architc
 

1Mr. Ramsey L.-Moore,' Treasurer U~~. S, 	 President,
 
'Moore Commer~c~a
 

SMr. Arrnln'G. BIlIler Secretary, U. S. ~ ,Manager, ,Freund 

Dr. Josd LeandroEchoerrra. Syndic < SalvdrnLwe
 
Mr., Ralph T. Zimmer Member~ Cancd~lan Corler~
 

Company.
 
Dr. Armando Interiano Member Salvador~an Lawyer
 
Mr. Richard Morgan Hughes Member U..Cultural Attfd
 

Col.Morris C. Stout 
 >Member. .. Military Attach< ~ 
Ing. Sexton A. Olln Member- U.S. Engineer., ConsulI;
 

tant, TAMS .
 

HEADMASTER 4~~ All 

Mr. John P. Maloney Hieadmaster U. S.
 
Degrees: AD-AM Boston College 1925-26
 

-12yers
xprieceasteacherand Pricpl In the Boston Public 

Principal Emeritus' Boston .PublIc, Schools since 195
 
Lecturer: 'State Teachers$- CoflegoV,(Boston),

Rhode Island Collegeof.Euct n'uge ~
:Uiesty
 
Lecturer and Con~suiltahitfor, Scho4yso
S M theMatheniat lcs 'and'School Ac mini trct 10on 0 	 'Vtoaeai_2

Cofune EeetayTece W6'rkshop for the Boston Pb'4 Sc os
 

Schos,, 1950-58
 
Headmastr, Am cean~~io~ Salvadorj 1958 prese ta 
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~Exc rpt'froni Mernora ndUm of January 1l7, 16 :'o 
-aond ison, Executive Sce
 

j 1 t n of Colleges and~Shool s.rtr i le,,~soi
 

~This, m orandum reaffirmed that the"mezic'ari School's
 
~ secondary school'program was, accredited and addd:4jQ
 

"tThe Committee on Latin Ane rican Relations of the 
SSoutthern Association, after carefulconsideraton 6f 

S fthie A nnual Report,, han2 asked, that-Esciel~a Amcrica'na ~ 
bc comnendedfor its'continiued effortsdirected toward 

----school improvemnent and congratula.ted' fo"engale-,~ 
to complete arrangements with offi aIcsin th 
Schools for consultative help. Other improvement 
such as being able to secure audio-visuaLmaterialsan 
demonstration mo~dels, the intlain'6f uruatv 
records, the addition of new coursies,~ai projeto of 
plans for additional building. also have bben noted. 

~7­

k i 
'I7 

'U{d1 ASS 

1~l-S FIE UA~~. 
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UiPED, S TTE cOW'F Ir 

UntdState 0, nb~ 
_7 an S~vaor, ,ElSalvado 
~Marc 17, 1966 

lr.Sexton Olin 

~jSan :Salvador, E I Salvador, C . 2 

Th Ucnited .j on
TheT~ited tatL s Info rnito S ervi Ce & l Savd'

gral neetdin 	
i 

the plans for constructing~a adito iuh- -attheE clca-Ane icna, in connect ion %withithe,-isr~cino 
scnew~ h~o~ hfa i~lie~ z~ wh ch I'und erstand you are advi ing,Our official cocernris justifjbd by- thc', potenti -tity. of a~propeiauditoriui~ 'in the, fuIfilirinent -of our coIr ulecieboh-ne-.

Our own legislation~a'nd under our ,rsoscertain progra~ of -the Dear epoibitfoahieprment Of state.? 
Dopartxnent of State airgranmNo'

196 5, refer'red to Amnerican- sponsored
potential comunity centers Isgetnthanyzihevening cultural presentations be sdbyoaouhops 

There are UY. Z and Salvadoran oraiainwould gvelcome such anauditorium ~and would 

Janua7'?f.44ry 2?2,' 

ev 	 o 
tc 

her 44'i 

thereby brn'Savdrn 	 us~e i $Tleywouldnocnatwith-the 'Ameiand the pceliit 	 Schoolto the' furthe a~neo be~v~ or'oen 
-1 ts nce of <' W 

Fo xmlteAoicr 
4 ~ 	 o-Ateuse the. auditorium. 	 dc El alvador wou .The~ol ora a'oof outig~p6foianeithe, 

lacks aa 
o 	 o ':'ajtS i4.~~~~~I~ 772.~ iaal an ~ ~ing An ian artistsanical.t'bring-',out-.adienice a' n 

counr cpable 
IbY i it ~ ion in spronsor.

throigh its ublicicnboing. severa1 hunch. cs~j~chool, au ioriuin;r god 	 al~ e ea*d'nd'could bea _u'sed, e coutdUNeiCLASFID 
r 4 " 1 TP ~ c Ti 3 



"'K' 

w~~t ~ t btH 89idu 2 ff 

get audience6s of'500 1 ut n fot
 

'A diama -g r x :is agaim ta ngor na-Sldo I 
has d fo r, G O'a r 1,1b* 1igcniealbore ri one o 

re surgce Previous y it gave ly' ednsaas e 
one fr t fht~ anrid' thiere isrns to bel'iye *iZlevel 4 

~~iy~jbe. irechecd agai i -It INas :un or te v in fheC~nEl S l do 3 stado's 1,Tnido , bu~it~te nr has no'ag or. 
a~uditoium, facilitic s' whate'vcr,Aand Lan ,A'2 cric'an School' auddito. iuzn 

ritionalitie s', no t'e 1digplyL givenL aidL~adences~of
several~hund 6d may again b at*cipt d, past experinehyi
 
shown that the Centro, inadequiate-thoiigh"i~i6~~ldedib
 

~filled to c'apacity.> The gru~l~ se mos yAercnply in
 
English. and/or translation,, thus, fulfilin cetiniUSIS~obj ecties

for the country. ~' ~'~ >~ '" 

~lecture by Prof. 0. L- Browle: of the Univer'sity. of Minne sota,

who is to be here forfour days next., e grnt the
'~kona ' 

Departmnit of State. 
"o 

We have only the Centrio El Salvador- stado,s
Unidos as a place for the lecture, and;'w' r ee't thexpinc 
we had last year with Harva'rdls htr J4 Frank Freidel, w~e 
will have to turn away,,,sco re s.of-inte rested'Salvadorans at Lthe4
door for lack-of space. The, Ame'icahiSchob'l 'auditoriumi -would 

enaleus o ncourage and' accept th~attendan''~L , Owant 
to hear such lectures, and they numbe'in'the hun reds--mostly
people who have otudicd' in' the United Stats~>' 

Similarly, we could actLMr-prformning gr~oups offered~under the Cultural Presentatio' 'r~g~ of'teDpren f' 
State if we'had' such an Auditorium available A ti ow 
rarely have the". ' 

L There are numerous Salvadoran organiztions,-which lack a,
locale of their own.who could use the'.auditorium- for:,their rgas 

" 

Som are biatonal,, -such -Ia theSaivdr-Isrelautural o*rganiza-:
tin;oter'ae inationa, ranging ro rd 'inlogzer, ,clubs, Scouits to gr6&e~isiip. very. useoh'adirimb
 

ojuchia group would p~~i~othe' Ame r ican'Schoo lrj, 
 i 
e a, ase61d

j'no difficulty i loby 'glassed- n di~p~the~ur,'' 

~''~ ~ s ev Udr­~ pots~ariuzcemen of coming n 
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our sponsorship, etc. 

With the passage of time, the fruit of Salvadoran effo-tr 
to :xl.se the educationa! level of the country with the help of the
U. i;., UNESCO, the OAS, GDEZCA, CSUCA, etc., arc going toincreazc the number of Sa vadorano taking pat in cultu:.al
activii I--s 

Cive-= naz:imUn- public 2Ujicnce now likely to u c the ?ice,and projoc'ng an increment over"the netO 20 or 30 years, an
aui.:tor.-iumn with a seating capacizy of E0O oz so wouid in imy opinion
be none too la;'ge. 

Since rely, 

Richard M. Hughes
Acting Public Affairs Officor 

UNCLASSIFIED
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PRESENT AND PROJECTED ENROLLMENTS 
AMERICAN SCHOOL 

1966 1967 1968 1969 1973 1971 1972 
Actual 

K 106 100 1033 03 108 108 108 

M116 120 120 1 20 120 120 120 

2 116 120 120 120 1920 120 120 

3 I'7 123 120 120 12U 123 120 

4 116 123 "123 120 120 120 120 

5 87 120 10 "120 .23 120 "i20 

3 8, , "2 12020 120 120 

7 51 60 60 0 0 30 3 

3 37 50 6 ,0 .0 30 o 

9 26 20 0 40 40 $0 55 

20 , 30 40 50 
11 21 23 26 20 ,0 40 40 

'2 20 21 28 26 20 30 40 

gCmr ci 2q 22 2-, 

TOTAL 550 ko31 103 113k 1193 1223 1248 

UNCLASS; FI ED
 



GADE 


K 

1 

2 

3 

6 

" 


9 

11 
12 


1955 


i 


15w 


1560 

1959 

1953 

1946 


ENROLLirNT OF A'iER ICAN SCHOOL 

19Q64m I965 
lvadorans Ai" r1s.ns Others TotaI 

65 (70%) 17 (10%) 11 (12%) 93 

93 (30%) i6 (;%) 7 (6%) 1.16 

7" (61:%) !i4 (13%) 115 

7 ' (70%) 13 (12%) 10 ('3%) 105 

62 (6) 23 (25Z) 7 (3) 92 

,-;-. ),' 16 (21%) 1 Z4%) 77 

w;(6", y (0;,.) 15 70 

7 My) W (2,) 7 -,;4 
CIs ) 

1, 9 (3y' ;) 4 07i;) 24 

0 351-,%) 3 ( ,) , 

iso%) 4 C20% 0 (0y 20 

27 (4 ) (10 4 

5 WSW,07AL 177 (20.) D ,.) 257 

5§0 (Wmntr an 'g MG1
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6C 
(As of ;arch, ".) 

106
 

116
 

i16
 

117
 

116
 

07
 

84
 

37 

23 

32 

30
 

30
 

950
 

''.,,a  
i6i 
'-
"(clmen 


6 "
 

620
 
53,

L:':# 
33
 

ryonly) 
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ENROLL',X,-T BY NATIONAL ITI ES 
(1965 School Year) 

Nlo, In IJo. In
Matlcna lI ty School .iIo' i.Itv"" School
 

Salvadoran 571 (665%) Siss 3 
U.S. Citizen 135 (22%) " SwedISh 3 

13 Pcnaman ian 
1 2,.t' )n 12 Norwe ,IInn

GCu22malan 10 SPin lard 2 
Cc-rm 9 Col uI nb an 2
i a;:ican 
 9 Brazi ion 2, -,, 3 itol ion 1
 
DuUch 
 7 J c at,.-I 2 

7 Par y
Costa Fi Cicn 4 Ecuzcor ian 1 

*t n--,-naztte;, Iltics: -.2%
 

J37AL: C 7 

.',,2CC',~< O A:,.s.,.
,.:!.. PARENTS ­

ro;.cc 2Ooz. 
o no .A vador
cJc;.,.cicir~ j . .-,'/o-1'z SZ 7 

00 

, , ,.CA5 

5 -5 
' " 1 ....,, ... 4Avi to zs 

U... S-oI.- "rt ,r
,at Unit d atjons 4
A. I. D. 10 
 4ublirs4
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ESCUELA AMERICANA - SAN SALVADOR, EL SALVADOR, C. A.
 

SUMMARY CF CLASS,7O100 AND LA2ORATOIRY SPACE NEEDED -BASED 
Oi' 1972 PROJECTION DATED JUNE 27, 1966. 

(Proj. enrol Livznt Grades VII-,X.I - 415 pup!ls)
 

CLRAD li No SIL-,OCX-,si. A 
 M , 1,- LA ,CE.AGOA7Y 
PERIODS PER1ODS PERIODS 

Vii 3 "12
V; I1 3.
 
1;. 2 
 57 10

2 4f; I0 
2' 145 103i (9


": (~ 5 4 Physics1 20 

70TALS.i7 
20 

K.0-,SED C9,"STRT.!C'Q0N 

- a) 1, C Sroo F, 
b)orc s: (j Cmist-yDolory-Gencra1 ScIence) 

-" (i cbassroci- ysics Laboraory)o
'c
I I - " n u tue~
 

Lb)'ii ry(r 7 :m. n r~i Sciecc$" 

"f] ]... ... "' (?rcvxous , n 'oposcd) 

i ii- 4) 1L. &-isroc~ 

UNCLASS I fl ED 
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ESCUELA AMERICANA - SAN SALVADOR, EL SALVADOR, C. A.
 

.SUY.MARY OF OCCUPANCY CASED ON PERIODS OF USE
 

CLASS- LABORA-

ROOMS TORIrS 

IYi~ ~uLrol*ciss-oo;-s15 

II.C,-p.ckty i n Pc;ricd of Oc
(35 "c k) 

1 1. ?P.jcc'ucd Occup-incy i.n 

cup:z-ncy 

Pc.'iodz 

542.5 

-G.o 

37.5 

7D.0 

!V. ?:;mcant of Occupancy 8%, 
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E ---S I S!,, S' 'D ,. ?, EL V. 0 2 C, A 

ERIODS rr 

£RADE 

SU fLJECT ,. 

CL.ASSR:; O.-!" 

VHI _; 

-$ . f '.. i.U .. 

,. 

. 

V I 

CK.,,.",r 

-". 

VH1 
, _ 

[\,",{D (V 

3 

172 PJL:1C: , JED JUNE 27, 

C.4DE IX 2 
2S U . _,; O SECTI 

1966 

OS 

ENGL IS!1 7 2t E1: Si: 7 21 EiC LI 7 14 

I-TH 5 15 5 15 ALEL. I 5 10 

SPAN! ISH 5 12 SP, IS! 5 15 s Al'.S 5 10 

SOCIAL 
STUDIES 18 

SOCIAL 
STUDIES 6 18 CIVICS 5 10 

-
r-

c 

GENERAL 
SI EICE 
ART 

4 
2 

12 
6 

GE,!EfRAL 
SCIENCE 
ART 

4 
2 

12 
6 

GEHERAL 
SCIE !CE 
STUDY 

5 
4 

10 
8 

-nI 

o STUDY 2 6 STUD. 2 6 

*mu SIC 

*PHYSED 

1 

2 

"*'U s ICI 
*PHYS.D. 
" 6 *11,YS, ED 2 

*3 

*G 

*i-U SI C 

*PIIYSo, ED° 

1 

2 

*2 

*4 
F71> c: 
-:- -7--::'rl 

*A S S E M LBLY 1,L 

T I. 

*Taken in othc; r. t 

-, 

Y 

S 

iitcasc 

1 
,, 

35 
SS1i-11-

*: .. ; ' .LY 

TOTALS 

1 

35 

") 

62 
C. 

ri 

o 

i ­
0 

GRADE 

-I-
Vli 

Classrooo P"ric-c 31 

uJ:,r: VIII 

Csr3cK- riou's 3Priocs 
GRADE IX 

52N% 

0 h 

Gen3ral Scizancc 12 L':,r I Sciece 12 Ganaral Sc-ience 
Elect ivc-Frcnch 

10 
5 
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ES CUELA AMER I CANA 
San Salvador 

El Salvador, C. A. 

MINISTN OF EDUCATION
 

6825 

Oil the occasion of the closing of the school year 1964 of
 

the Escuola Americana, the undersigned linister of Education of
 

th; Republic cf El Salvajor, wlshc to exprC:; his r, zon­
gratultion.nd approval fr all that thik Z ucationf l Center 

has accomplishcd; and ihiz doepest appreciatio. for its contribu­

tLion to t-,, na1onil culture. 

SAN SALVADOR, twnty-ninth of October one thousand nine 

hundred six'y-four. 

ERNCSTO REVELO 0ORJA 

UNCLASSIFIED
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ESCUELA AMERIC.N'A
 
San Salvador, El Salvador, C. A.
 

LIST OF SUBJECTS
 

SEVENTH AND- EIGHTH GRADES 
 ELEVENTH GRADE 
- ACADEMIC
 

EngiI h 
 English III

Gr;r-.,r-rompos Ition 
 Spanish II
 
Litcraturo 
 U. S. History
Sp IIng 
 Algebra 1I
 

Spcnish 
 Chcmistry
U.Sp istoryPhysical 

Education
U. Go History MusicGeo ra phy 

Geiv,ra Scicnce 
 E L E C T I V E:
 

Ar renchi 
Physical 
Education
 

T/ELFTh GFJE - ACADEMICX,!IU,'2RADE - ACADEMIC 

EnsI i s' IVZin]lzs; I Sp-nsh IV
Spanish 
 Problems of Democracy
Civi cs Physical Education
G0n rA Science ;."Us icAk ) I;or 

*hyL.ica!- Eucation 
 E L E C T I V E S" 
C 11n I I I 


"F - ACADEMI IC ?"hys Ics
 ': 3;AflE 

1 n 15EnS IsII Typing I 

SWord i stor. *Ciencias Sociales
 
Diology 
 liWT, GRADE - BUSINESS COURSE
 
Geo.-ntry

Physical Education 
 Engiish
 
Ms ic 
 Gusinoss Spanish


E: Typing I
 
Spa-ish Shorthand I. 

French I 
 Physical Education
 
Mus i c 
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TENTH GRADE - BUSINESS COURSE TWELFTH GRADE - BUSINESS COURSE 

English 
 Busincss English 1I
Spanish English Bookkeeping 11TypIng II **w"hachines - Automation
Spanlsh Short~iand II English Shorthand IIPhysicil Education 
 Econcincs
 
1usic Physical Education
 

Music
EILEVEiTI'l GRADE - BUSiNESS COURSE 

"u.1.ncss -ngllsh I
 
English Bookkeeping I
 
Ofilic Pr)actice - Filing
 
Enlish Shorthand I'.-,iusinles s Hathemat ics 

'ic i IEducaetion
 
Mus Ic
 

* 	Cioncias Socialos, is required for those planning to attend th
 
National University.
 

OPTIC;S "[::N7PTAMCE "70A BUISIN'ESS COLLE-1GE 

,On ,ear of U. S. Hlstory in place of Business Mathematics.
 

,'- On, '-r Scicnce (General Science, Bioloy or Chemistry) In 
P1o,;CcUIne -	 Autc*ation. 

Agjcbra and Gcooictry rzzy be elected by graduates of elementary

scction-.cuela Arncricanaor transferoes from U. S. Schools.
 

UNCLASSIFIED
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ESCUELA AMERICANA 

San Salvador, El Salvador, C. A. 

FACULTY SALARY SCHEDULE 

ELEMENTARY-ENG LI S1 
Bachelor's OLD 

1. $',oo1.0o 
2. 4,300.00 
3. 4,600.00 
1. 5,000.00 


Masters: 1. $4,300.00 
2. 4,600,00 

3. 4,0000 
4. 5,300.00 


Bachelor's: OLD 

". 
2, 


5, 
U. 

1. 
2, 

3, 
4. 


$4,500.0o 
4,000°00 
5,io.00 
5,400 .03 
5, 00 . 
6,oo0.0o 

$1,c0O.O 
5,100,00
 
5,2:00.00
 
5,700.00
 

-" 	 e 

6. 	 6,300.00 

1-11C SCIJ00L 

, ,:SCSII.D;JLE 

1. $4,5oo.oo 1. 
2. 5 , "'CU "O 

3 $100.00 W'di'Ar- 3 

al caci yer of 4, 
6ev. 

6. 


6. 
9. 


10. 

11. 


FOR I,566-1967 

ELEflENTARY-S PAN I SH 
OLD 1EW 

;, $1,W Oo 1, $1, 72.00 
2. 1, ko.°O0 2 ,,,872.G0 
3,.. i,72.00 3. 2,016.00
 
. ';,,72.00 4. 2,1 O.00
 

50 2,016.00 5. 2.01,.Go 
6. 2,1600O 6. 2,48.00 
7. 2,304.00 7. 2, 92,.00 

$5,cn0.co 
J
 

5,60,00
 
5 	'"0 
6,,,0.00 
6o00.0 

7,500,00 
7,oo.oo
 
8,500.00
 
9,000.00
 

http:9,000.00
http:8,500.00
http:6,,,0.00
http:5,cn0.co
http:2,304.00
http:2.01,.Go
http:2,016.00
http:2,016.00
http:4,5oo.oo
http:6,300.00
http:5,700.00
http:5,2:00.00
http:6,oo0.0o
http:4,500.0o
http:5,300.00
http:4,300.00
http:5,000.00
http:4,600.00
http:4,300.00


A~~~ ED. 1o 

EX. age o 

LD HIGH SCHOO (Coht. 
ODS'CHEDUJLE- NEW SCHEDULE


Masters, 1. $5,000.00 .$5,300.00

~2. $10o.0o addl4-

. 

2 5 6" 
~tional for 3. 5,900. 00,J

cach year of 2 4. 6,o.O~O 

~~~~~~8 '7.0sr80c&'0W5 OO60 

10.'78 8oo'00o 

()Thr - schoco-to-school program. b tweon. thC. City -of Doston and the~ 
Escuo1a :Amc rIcana Is now providing academctrafning for EscuclaA,r Ican u teachers and this program twIl I IncreaseT, Its, actkItjIes
as time goc's on. Throe teachers'willspend t.wo 'months' In the
Boston school system during Novembr--Januiary, ,1966-67. A ira In-~<.'Ing program Incooperation with Michigan ,Stato. University has."'
been Inoperation for several ycars.
 

(2)School pnys Salvadorean social security for teachers.~Teachers
working for at least 18 months at'the Esctjela,Americana are ex-K' "<ernpt from,U. S. taxes on salaries. 


,,~, 

(3)School carries accidont Insurance on all teachors for ,ccidcnts -happ3ning during working hours.
 

(krliclht fares are paid for, tneachers to El :Salvador from point ofA
origin*. Return farcs paid at cnd 01* two yelar contract, fteacher continues working for more'than two years','$200,00 i'
 
paid in lieu of transportation,at the, end of e'a~ch 56cce~od Ing..~

year, ~CC
 

(5)School pays one-half cost of membershlpn ln~ocal club choi eo byteacher. Christmas bonus Isalso: paid each ya teacher works
 

4IE UNLA 

http:5,000.00


E4 

EI ~ 

r,age2 o 
age o 

SCUEL AMERICANA , SAN. SALVADOR', EL :SALVADON,-CENTRACAM E1 CA!Q 
USE 0F PROPOSED; A OTTORIUM. 

1. Weekl Assembly - Grdes ,I-J4 -60 pu flls) 

3. Wcekly Aseml Grade IVV (30ppll). 
3*eekI yAssemblyGradsVI11(30Pil) 

8-9 00 ,56~< 11,.50 ~2.42.32 

iODY 3 A y B
girls 

5 A y
girls 

B 5C Y 6C 
girls '-

Y~A . Hlgh~~ 
ASchool 

8 A '13 
9gI's 

TUESDAY 3A yB 
boys, 

5 A yB 
boys 

5C yEC 
boys 

-7B, .Hg 
School 

~ 
~ 

~ 
- -

~ 4 

<*~---

WEDNESDAY 
--- ---

-4 A, y 
girls 

B 6 A y B 
girls 

7 
--

HIgh --

-~School 

8 A y 
boys, 

8 -~< 

4THURSDAY 3 CyD 
girls 

4A yB~ 6A'yB '80 
boys bySchol4 

High 4~ 

--

FRIDAY 3Cy D 
boys -

4 Cy D 
girls 

4 Cy D 
by.School 

8A i gh 7AJ 4 

- -

A. 

- 5. Ingrcdos VII-(II certain areas such as Guidance, Gocid-Citich­ ~ ship, Current Events, etc. will be taught in largergrups. tihan 
Ispossible with the present Inadequate auditorium~vwhlchAWi 114 
make the program more flexible and provide more tea'irtl'e'<$or, 
sp cial small study groups. Trhis will' require th us f 
auditorium f4or at least ten and probably as much-as fifteen 
periods par week with from fifty to one hudr~ tuet prii 
pating. 

4 

4 

4 

4" 

4 6. Resource people from the community 4i ll ce'..nvltedto address 
thoJunior High-High School-students at-least1 once'2and possibly 

A twice a month., Lack of' an auditorium.1n lthe, present hig, sccool, 
- prclude takirij advantage of ~the skill f these resource people',

&~4444.r-'A pro4 .4 

4~Aj4A~AV.~1 ~><4.~'4.-~ - -NCLASSIFIED­



NASS. R E 

AfEif' , f23 
I jv ageo 2 

7.'The P.T.A 'wII usethe au irum for Icue o r 
ite~nareas InwhIch , he IP.T.Ao. Is ereste. Tese_ 

mleetings are n6ow holdI the presenc dio~ es oince.'

amonth and are attended by from fIfty to wo huncd a 
fift arnts., Teerdcus argien by authorities on 

chil
Ps~hoogy Arheology, Gardening, HI story o.Cnr,
 
~fAmer ica, etc.
 

S 8. The General Meetings of the-American School Association aro
 
held In the auditorim twic~e a year. From&two,'iundred to fourf
 

~~ hundred parents attend these meetings,, j~K y
 
9. The P.T.A. conducts special, events throughout the :ersc 

as style shows, the School Fair, etc., for whc'teprsn

7U~~:audtiorium IsInadequate.
 

10. 	 There arc many educational-moving pictures which can be shownW
 
to large groups of two hundred or more which are0_,ot, available
 
now to the students~ because of lack of a suitable auditorium,
 
Such films would b~e shown at least~once a week,
 

1*	Wi th auditorium space available some techniquaZs In team teach-
Ing wilbe developed. According to the-extent of~tho team ' 

teaching the auditorium would be used at least'once a da for
 
groups up to one hundred.­

12. 	 Of course graduations will be held In the auditorium some of
 
which are attended by from four to five hundred parents-

These are presently held 'out-doors. I~
 

13. 	 Loc' grouIpsSsuchI as Cultural. groujps, acting groups, B o ts 
Girl Stcouts, Scout Leader-groups,.etc., are continu'ally'asiking --J 
fo:-J use of our present small auditorium, ~ X3 

14. 	 The prcosont Hight, School lacks an auditorium fo".he rama)

Club, Music groups, Debaters, etc. who' wb~ld use the audito7rium 
regularly during the week and present productions several times 
Inthe evening during theschoo1iyear., 

1 	 -ulal aud I= fa - oec~ui atc'

VII 0:a sutbe udofribero~ 	 iiiy.pnlcie n,,Cultur@Ial tVt ~doubtn 	 ea e frwu taagplcetdi 
~j~~p1.se of theV dtoim nt J pl nan 

IJNCLSIFI V 
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*1 

ENGINEERING DATIA~ 

Eliini'' Scol St:The k~indergarten, elernenta~ry school,; 
aduirhigh. school: are, located on 9. 9 acres at the end of a'-short 

~street in th'peaa middle 'class San Benito Rr s idcntial area.,~
~The kindergarten has two lag lsrooms; the elementy~ary, school 
(grades,'c6)ssasg

(grdes1-) hs 3 classrooms,, and the juirhigh~s chocl (g Irades 
7-)has :4 classroomns.~ There 'are administrative offices, a library 

K'(large converted 'classroom with 6-7,000 books), aiusic ,room, and 
art room, two~. roomis for special English and Spanish classes,~ a 
teacher~s lounge an~d a small auditorium with a entin a ciyf 
about 350. The auditorium is just a large Iroom, <with folding metal 
chis n a small raised stage at one end I has a poor loud speaker 
system, no movie projector, a few stage lgtanisqteopen and 4 
noisy as the back opens onto the School's main corridor and the~ 
entrances are without doors. Inadequate as it isby Am-e ric'a~n Stand 
ards, it still is about the best available, excluding the commi~ercial, 
movie houses. It is frequently used (50 or more timne's a year) by L 

the community for non-.school s'ponsored.evenits, for iwhich~the school 

makes a nominal charge. 

iivThe playground area of about 3acres has mlinimum playground
equipment and an outdoor, concrete floored basketball. court. ,There 
are no kitchen or cafeteria facilitie... About 700 children return home ' i 
for lunch; the remainder eat lunches brought from home under a' 
sheltered outdoor dining area composed of a few tables and benches.. 

High School Site: The high school is located about one mile from 
14the elementary school on 7. 9 acres of land ini a fa.st growing comrca 

4 ­

section of the city. It has five classrooms, library, room with, 5, 000 
books, one science lab, one commercial classroom with 15 typew::iters' 
and two small administrative offices in two prefabricated buildinigs.:I ~2' 
has no dining facilities and the students eat in'the classroo ms 0 _oI 
tables set up in the corridor. It~s athletic facilities con~sist of~an ope 
field equipped with an outdoor basketball court, with a coceefor 
goal posts and nets for soccer, soft ball and some track are plyed on~ 

,the field. ' j 

The school owns one bus and rents 6 other buses. Abot tone 
half of the children ride the, buses, which miake five trips a day, mornn, 
,r~ound -tripat,linchVe ening 'and a 5 p.m. run for those s ents,, rn nc 
s~ are finshed.w X,say affr classs 

- 1'SIFED. 
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Est. value 

ITEM4 Quantiy 
Co one 
Uni. Pricce 

Cojel.cs 
Subtotal 

Total 
U. S. $ 

Importcd 
materials US$ 

12. Roof Structural 
Framing, Corrugated 
metal roof, & guttors 
Auditorium 924. 00M2 16. 00/42 C 14. 784. 00 
Music rooms 304. OOiZ ] 21 0/i2 4,608. 00 $ 7, 756.80 $ 3, 060 

13. Railings 00. OM\, 50. 00/MVIL 400. 00 160. 00 40 

14. Painting 5, 325. 00M? 1. 50/1M-2 7, 987. 50 3, 195. 00 440 

15. Built-up Roofing !40. 00M\2 10. 00MIZ 1, 400. 00 560. 00 200 

16. Acoustic Ceiling 860. 002Ie I14. 50/1,/, 12, 470. 00 4, 988. 00 3, Z00 

17. Electric Installation 
Complete L. S. 90. 500. 00 36, 200..00 14, 800 

18. Grassing 140. 001,MZ 2. 50/1iZ 350. 00 140. 00 - -

TOTALS '349, 123. 75 139,649. 50 $ 35, 000 

Conversion rate: 2. 5 Colones equals $1. 00 U. S. Dollr t­

oc 

0) 

o 



UNCLASSIFIED 
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AMEPICAN SCHOOL 

SUMMAPY OF FURNISHINGS AND EQUIPMENT 

General Furnishings 
Library Equipment 
Cafeteria Equiprnenz 
Laboratory Equipment 
AudiLoriun- Equipment 

$ 30, 611. 80 
6, 594. 05 

17, 000. 00 
10, 41 9. 00 
17,49). 00 

$ 82, 123.85 

(No local costs are included in this list) 

UNCLASSIFIEE
 



UNCLASSIFIED 
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GENERAL FURNISHINGS 

EST. EST. 
PRICE TOTAL 

QUANTITY EACH PRICE 

1. Filing Cabinet, 4 drawer, legal size 3 $ 80. 00 $ 160. 00
2. Side Chairs with arms 3 35. 00 105. :03. Teachers chairs 30 15. 00 4i50. 00 
4. Secretarial desks - 6 0",:30" 	 150. 002 	 300. 00Secretarial Chairs 5 30, 00 150. 006. Administrator metal desk 1 190. 00 190. 00 

Teacher's desks 11 105.00 1, 155. 00 
G. 
 Teachers m'etal desk 1 120.00 120. 00 
9. Corrugated steel basket 28 3. 00 S4. G010, 
 Steel storage cabinet 	 2 60. Go i20. 0011. 	 rard:-.obe cabinet 1 55. 00 55. 00 

I0. Counter high stoage cabinets 2-j5.00 90. 00
13. Electric typewriters 4 300.00 1, 200. 00
i4. Long carriage trpewriter electric 1 375. 00 375. 00Lng carria-, typewritcr 1 20. 00 2L0. C0 
S5. All purpose t2 5. 00 00 
" S.wcil clicziiator mnachine 1 100.00 i10'. 00 
. Du-licator cabinet 1 50. 00 %. 00
I:. Electric memeo mnachine 1 300. 00 3 0. 00

19. Conference table 1 300.00 300. 00
20. 1. 3.M, adio clock sysiem 	 1 2, 500. 	00 
21. 
 Public 	Address systenm including

au'itoriun 1 	 3, 000. 0 
" . ephonne-S cret rii 	 1 400. 00 '00. 00

23. 	 Steel cots with fmattress 2 50. 00 100. o 
2,. 	 Rotary-Index 1 20. 00 20. 00 
'L5. Ste7 on receptacle with removable 

1 7. 00 7. 00 -.. St'l cardS units on bases 	 2 50. 00 100. 00 
". 	 S.vible 
 202 35. 00 70)0. 0026. Chch',i5ealLh .Cle 1 75. 00 7:. 00
29. 	 Ty-_ewritier desk for :;tudents 6 45. 00 270. 00 
30. 	 Typinr- chairs-student-postur type­

writers 6 18.00 108. 00
31. 	 Calculator machines 2 400.00 800.00
32. Adding-Listing machine 1 600. 00 600. 00
33. 	 Laboratory stool steel with back 2 6. 53 13. 00
34. 	 Plywood all-purpose chair 6 9. 50 57. 00
35. 	 First aid cabinet steel white 	 1 75. 00 75. 00
36. 	 Folding lunch tables I0 235.00 21 350, 0037. Electric hand-dryers 18 25. 00 450. 00 

UNCLASSIFIED 
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EST. EST. 
PRiCE TOTAL
 

UANTITY EACH PRICE
 

38. 	 Pupils desks 196 $ 25.00 $ 4, 900.00
 
and flags 	 100. 0039. 	 Flag poles 1 400. 00 

40. 	 Lockers: 2 tier with comh lock 120 2, 760. P0
 
Lockers: sing0le tier 150 3, 300. 00C
 

olahr .. 	 215. 00'1. iGChalk'joai'd for theatics. ." 

Class-specially lined
 
4Z. Cleantw machines (custodian) 2 70. 00 140. G0
 

12 4. 15 49.04j. 	.5auer 
- Soapd

towel
;insers

dispensers 12 3.00 36. 00 

Toilet tijsuc di,;ensers 24 1. 50 Z.. 20
 
-.. rash cans 8 5. 0,
 
.. lecLic \aber coolers 8 100.00 1 ­

,,30, 611. m(i 

aa-, i0,c 	 0 0eachi.;0, 	 CoscoDes 
2. Ca:r bath, V .1... : .ratures 1 	 16. 0 
3. 	 e ctri incubatos, table model 1 90 00
 

Centrifuge, table model (small) i 96. 00
 
5. 	 Tzioile bca::a balances (O-Hans
 

Cent-o-gra-) 3 70. 00
 
6. 	 PClyet,'y1Cne bottles of several
 

sizes Z0. 00
 
7. 55'etteas 	 22"doz. 90. 00 

ni. 	 5 doz. 75. 0 

9. 	 Sc':ratory funnel 60 rml. each 12 52. 00 
10. .1 sta... filter 1 	 1100mim'un, pJun;, 

1 1. 	 Sterelizr oressure cooker 1 38. 30 
12. 	 '3 ,cctm umn 1 22. 00 
13. 	 Dessicaor - 250 mmn. 1 29. 00 

1 	. oxes f slides., nun frosted for 
microscope 20 139. 00 

15. 	 Teaching aids models, of frog 1 67. 50 
16. 	 Petri dishes, for bacteriology\ork Assorted sizes 39.00 
17. 	 Sets of review sheets 2 12. 00 24. 00
 
18. 	 Test tubes of different sizes Assorted sizes 30.00
 
19. 	 Beakers-Z50 cc. Assorted sizes 10.00
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. IT. .J IT 

PRICE TOTAL 
ITEM QUANTITY EACH PRICE 

20. Erlemayer flask, 125-250cc Assorted sizes $ 20. 00 
21, Small green house 1 30. 00 
22. 	 Test tube racks (wire) 8 32. 00 
23. 	 Prepared Biological materials, 

2,otanical and Zoo 50. 00 
-2	 . Chemical Laboratory table 

as- embly 3 $ 450. 00 1, 350.00 
25. 	 Hoods for chcrai:try laboratory 2 350. 00 700. 00 

(6. Student table.; "or physics room 30 35. 00 1, 050. 00 
27. 	 Units of materials fc Physics 

Program 10 180.00 1,000.00 
23. 	 S,.ool2. for Science and Physics 

rooms 	 60 6.00 360. 00 
$10,419. 00 

AU.DITORIUM EQUIPMENT 

. ruciu-oru Cha irs 750 	 13, 600. O0 
2. 	 Footlights 12 7. 00 3. 0 
3. 	 .0-:ano 1 900. 00 

. ' 1 	 40. 00 

5. 	 Sge drzeS 875. 00 
6. 	 CurtaiL and "'".g'ng 2, 000. 00 

$t 7, 499. 00 

-1 A 1 73 .	 3 

0,I. Library tahb L-s l1Z 	 3.0 

2. 	 Libr-ry chairs 56 2, 052. 40 
3. 	 Library book sheiving-initial 

section 2 79.60 159. 20 
-. 	 Library bor- shelving-addiion­

al secti u 30 59. 00 1, 770. 00 
5. 	 Card catalog cab..t 1 100. 45 
6. 	 Periodical disuplay andusorage 

shelving units 2 418.05 
7. 	 Dictionary stand with an adjust­

able shelf 1 187. 55 
8. 	 Book truck with rubber bumpers 1 167. 50 

6, 594. 05 

UNCLASSIFIED
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ITEM 

QUANTIWY EST. 
lPRICE 

EACH 

EST. 
TOTAL 
PICE 

CAFETERT. EQUIPM'IENT 

1. 

2. 

Stoves, refrigerator, 
ctC.Soda Fountain 

freezer, 

000.003, 000. 00 
17, 000. 00 

'3RAND TOTAL 8z:123. 85 
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Phase2 V, - HIgh Schiool and Auditor-ijl 

A,oD, Lo-mn 
Loc1l Cu:mzy 
US,, 1ar 

Total Loan 
-

13 

18 

311 
202 
513 

69 
-

69 

398 
202 

600 

SL 
Amerijo 

cn 
Schiool Financin9 

rurrency 
Crijutlon 

3 
9Ld97 

6 3 12 
97 

TOTAL Phase V! 113 519 72 709 

r, Phae VI Atletic Fad iliLies 

Amcercan School Fi-anciicq 
Land Acqi . it i on 
ConstrucLion and Equp!went 

ToLaI Phase VII 

10 
80 

230 

195 

195 

150 
275 

425 

m> 
x 
- * -

-­

i-

c 

I 
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Qo 0 

0 

Co 



, 
1 0 

u

Li.l 

011 

uj0 

< 
!i<G

o
 

(j 

00 

.4a. 

C
 

~ 
M

 

r~ 
Z

­
a-

L
~

u -: 
D

 
: 

4
W

 
-w

 



UNCLASSIFIED 
ANNEX C, Page 15 of 28 
Exhibit 6, Page I of 2 

AMERICAN SCHOOL BUILDING PROGRAM 

OUTLINE SPECIFICATIONS 

General Description 

A. 	 1--- - "Ci301 .U~n~
 

Ths is t,C! 
 a two-story rcinfo:'ced 
s;;:-	 ,d forotis concrete structure supportedColuml-i 	 onanc beamh raming will carry tae fliat slabstue secondflo' 	 of-'d roof. These labs will be cast 	 rcraliy wit>hollow conC'ete mns. Two-ply built up cornpositio roof-ig will beused. Wall.,; zre to e conci-ete blo'k rnasoncy. 

...u. n and celi , sU!r/Zcos area s3 d '': l o 
**'S 

n a f o r '..d S ., 	 o IL'- .. 1 ' 
baSeboa w i 0lliiboral-y doors !::c 	 co l -d c e-,e Li-u. Office andto be lazs 	wih alurinurm frzannes. Other doo:sb e 11.1nows.oo will be ox 	 -' wilst e lcla(" IVt ... ai.unaur sash. Bathroo, wvaunscotsare to 0e covcu-cd with cUraY.-ic ti.e. 

concrehalcon', an- mi.n 
Uave ,ou1-_-s on s or'ead £ooings-	 witho , X/y .: uctuZr-1fl-t ::0's will be 

roof 	 S•e . --,­,=, coa-crce. cast. . J ,O..ly \ III
-. . into. (')'rally w. hollowlow c n a n s .ho oncr e te.the main :oo 	 rn The aleris to 	beUclundercoatced 
clay 	br'ick \walls will be used. 

corrugated Con­nMuLal.0bock:r 

.: c
- ce.i g xi '
.C 	 ac, u-tc ..
",.,:d'oC/iv , ca....ac uti ... tc ic 	 od.a L o U Ct, C-re-o - 4 -' -,lb,:o:.wall .4tment..........
crete 	suiaces w-,ill 
Other exposed con­be plaster Iinished, Floors andccolorc 	 baseboards willi conc!'ete tile. Bathn-,room wainscotscer-aic tile. 	 are to be covered ",vilia,Windows, iouvres, and doors will have aluminum framces. 

D. General 

The latest earthquakze code design requirementsThese are in 	 will be followed.line with those used in California and Mexico.concrete design will be 	 Reinforcedbased on a cornpressiveinch 	and comply with the 
streng'.h of 3, 000-/squarerequirements of the American ConcreteSubsoil investigations will be 	

Institute.
made at the building sites to determine the 

UNCLASSIFIED 
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bearing capacity. However, the construction already made in this area 
indicate that foundation problems are unlikely. 

Specific" tions 

Special spccifications will be prepared and notations made on the
dew~4'n drawVins. However, work will comply with the latest San
 

,~2 a.rbuding r:equirements and in general, follow oerurr
.......
 
spc-cications of building codes of the west coast of the UniLed States. 

Ca;twni:,ed iron water pipe, cast iron downspouts, cast iron and 
concrc:w sewer pipe, and galvanized meta1 conduit will be used. 

Utfl.ie s 

;ev/cr and electric nower are available to both t'i- high
scho:d and auditorium sites and are adequate to acconmodate the 
add'chtionai demands. 

UNCLASSIFIEZ.
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MEMORANDUM 

San Salvador, June 28, 1966 

To: 	 Mr. John P. Maliney, Principal
 
Escuela Americana 
San Salvador, El Salvador, C. A.
 

From: 	 ," JohnOr, '': 
Director of Science 
Boston Public School:, and
 

Edard A. Foley,
 
Cnair-nan Sci.an;c Deartment
 
Boston Public Schools
 

Sukject; 	 New HQjh School 
Science Laboratorlas 

A -, t. ori:orv D :an 

This laborazory co:;px was dwsi..ned to conform with the area pro­
vi ed iK Whe plans For :he new high school, Alzeratiins in the over­
all area earmarked !or science have been avoided, 

The nasl: 	Pian es i negr;'d C <c em­pro,,-; For an 2o-atory complex 
h:'nci.g :mo (2) laborA tory' areas 3r rooms, p:2s a combliation prp­
r- on StA .2 ea or room in t'nea rz 	 CenLe 'Z 

7he overall d.rmnsions pr'ovijed by the plans are 1240 x 32%, 

T41s area 	 is organized as fol ows: 

1) A sci'ance lahor:.Dry de;igsned and equippad to perti competent 

insrucon and pupk expariences . three disciplnes: ,am-ly, 
Chemistry, 5ilog;y, .niGWari Science, Class space is provided for 
32 pupils, and work-stations are provided for 32 pcjiIs" 

2) Continuous with, but sepa.ated frca both laboratories by walls, 
is located a comhiaLion preparation storage room 202 x 322 This 
area will service both laboratories and all the science disciplines. 

UNCLASSIFIED
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: r.AsI a y/ e case, 
por tanL Factors,~~ 

money anid avalIablIe spa are veryIin 

~ 

Con Id-6 n teenro In of~the,,scho the'subje3ct~offernsand the: nube per od Inec fthese sbects two combination~gLaborato'ryl-classrooms and one prepar on-sppy thm~&ie­abolt m iimu niumber of~rooms that can be.6du at i II ydee~
sib le.< These two labratry.lsroi n0 -lasromsndone preparatin-.supply~.room wil11 suitable not only for the prc~ent but also for manyyears to come, 

< 

Use of these laboratories for a period of not less than twenty(20) years has been anti~cipated, both in the desIgn and Intlhe selective choice of equipment and apparatus. Provision has been mrIiade'foradditional equipment when, as and If,requirements 'not now capaibleof anticipaotion are made at some future time. No eviden~ce Is availIable to suggest that future needs may not adequately be satisfied~~
by the design subm-itted., 

It is the consensus among proFessional educators that the focusof general education for the ordinary student is toward the develop­ment of a scientific literacy In the citizen of tomorrow; that theprime concern iswith techniques, curriculum,~materials, and studentexperiences, which can be most effectively employed inguiding thestudent inhslearning of the picalcontributingIdatosin 
tific literacy. 

r~by N 

To the end that these goals may be realized this plnI epCfuilly submitted. aisrpct 

N~~ C ASIi 
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3) A 0aboratory area 503 x 327 continuous with the area cited in 

item two (2) above and designed and equipped to permnit instruction 
and pupil experiences in the physical scienceso 

4) Hohh laboratory areas art Jesigned to accommodate 32 pupils/ 

class s.action in addiaion to 32 work stations. In addition each 

laboratory is equipped with a demonstration table designed to per­

mic LiaTOhr demonstrations K. tihe several science disciplines 

B - Rcasons uon vhich das>n s-lnrA ted ar, based, 

) Mazv: Adequat, space is pro., led to permit tie type of 

pupil wrafFic flow puculiar to and necessary in tlhe safe and proper 

conduct of modern secondary school pu2il ,CVILies ii science., 

2) Mi:ts The legal minimu. number of exits f"or saFety are 

prov led,
 

C - UiI iuv 

:ology, Guncra L:.borazuryThe triple-function Ch3str/ Science 

srua has been sLwrcre to sa b:sic ecquipmnt and na'.:-:or ace­

quatLa to insure at 1east minimum acadamnc peparjt!on for Colie_' 

oranced popiIs as wall as For chose ppi Is for whom secondary schocol 

Is ter. inal educat.'nI 

Provision has been made ,or adequ: basic science traini n con­

sistent ' h currvol u~r.;;,nus in accrcd, ted col]..3es
 

.ie tr -parL te s Lructure OF the ,.astry/ogyGea;.:]
 
Ma,.nc aroa on.:,Its Lri::e 'Kaiaon of al the laboratory fur­

th :'0, cost of t:eaching
n:ur. TO, ,L way, rea nably bc hald 

an sciOnce: is 1/3 zn, total coQt of the ciossroom/iaboratory
 

nurouroar. Thi economy "n no way r.,:LigatLes the effective educa­

tional expearancas o; pup"ls present or future.
 

D - Con1u1. ins 

l) hunamr of rooms: if money and available space were of no con­

cern, a strong case could be pressnted for a separate room for each
 

of the science areas: 31olo.y, Physics, General Science and Chemis­

uNCLASS IFI .D
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FINANCIAL DATA 
COST OF PROJECT 

The American School, in order to consolidate at one location,
expand the physical plant to meet increasing enrollr~ent demands, 
and provide certain much needed facilities and services required
of a well-rounded educational institution, has requested an A. L D. 
loan of $600, 000 to finance the construction and equipment of the 
Project (Phase VI of the Schoolts long range program of ex-pansion).
The Project is estimated to coot $709, 000, broken down as follows 
(in thousands of US$): 

U. S. $ Local Currency 
Costs Costs (in US$) Total 

High School 
Land -- 60 60 
Construction 64 269 333 
Equipment 81 -- 81 

Auditoritun 
Land - - 37 37 
Construction 35 141 176
Equipment 22 -- 22 

235 

Total 709 

The -oed high school building is to include I I classc-. 
three laboratorics, a lib-a 'y for grades 7-12, kitcher and cafeteria 
for the cn'iro 'chool, e cs loungc, and an adininiotrative avca. 
The auditor'iu is planned for a seating capacity of 750 and includcs 
two nusic rooms. The school already owns the land on wniich the high
school and auditoriun would be built. 

With the conmpletion of this Projcct, the entire school would be 
consolidated at the location of the present elementary school (the
high school now is one -mile from the clemontary school), and will 
increase its capacity by 300 students. For the first time, the American 
School would have a cafeteria and kitchen to serve hot lunches and 
provide a sanitary place to eat. Most elementary school children 
now return home by school bus for lunch. About 100-125 remain at 
school to eat cold lunches brought from home. The high school 

UNCLASSIFIED 
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studentc cat in the hallway or in the classrooms of the present 
lacilities.
 

The planned auditorium would provide the School with a place
for assembly of large numnbers of students, showing of educational 
fin-s, etc. (the high school now has no auditorium). Ip addition,
the Sclool would be used as a neeting place and com-imunity center
!or activities of thCe Salvadoran/Ame.rican community. The parescnt
cienientary school, inadequate by American standards, even for 
11.c ch(;" enta:/y schools necdC, is used about 50 times a year for
non-school sponsored activities. (Sc Anne:: B E:-Chibit 12) 

in addition to the c theol:wArncric'- School would 
'... soon-s e ceen-tary building by (a) c,.en:vc'tin

thu ;:' ti elementary school audit:.iu-i into the ciam enr.school 
Sli!:.:.'d convez=-in- the into tworcsent lib:'ary space c1;:.jroom5,


and (b) uoing the prcseaL 
rrnusic roorn as an additional clasz2oorn. 
The -cbool, however, would scl the nre aent pre-fabricated hig-h
school buildingjs 'whichcontain five classoons, one comnYer'cir:.i room, 
one isrtdcuata science labosartOry, one srn-lal library, and smallar~iit.zative area. 

a 


OnetLir sn
 

Oncc te Lig1 school ;;tudest body and faculty has bcn viovcd
:C.m:,; itL old location to the -zw facility provided by the oject, the
 

School 1ou1d
,innce the cost of land acquisition adjacent to thC new
Iish school atid 'he in:;tallatioa of r'creational facilities ( Ilnnaciun,

CDvi:-na nd o'aer athlCeic facilities) b; Sale or ex:change ofe 

the .-,., .... so2 l-nd , property, currently estin-mat" al. a

vahn> c. ap'C'o:iC,4a.ci . ",830. 
 T;i would constitute eecuion of 
i.c inal 
...... . of the.c .-".-y P 'ograrl oi e .nsion andi tioft of "h0 present hig school land and propety
f; not Za certified appraisal, and, costs of acquiring thethe needed 
.- diacc;,t 1.dadfcllIwland and facilities are pireliminary estirnates. v rHowever, as 

0: land for hase VHi is csti-nated to cost approximatelyconvlent o fJ, the facilities .cc- or000 and 275, 000, all, 
subs5tantially all, in local currency expenditureo from funds generated
by the School. 

The recreational facilities would be used to provide the School a complete and proper physical education program and, for community
activities authorized by the School. 
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I. L o..- n_.e a
R _ 


_en,loan ro,, t i.s 'or the constx-uction of a new high 
sCIda.c0oriuLcn, thne oi::.th pi.nse of a seven p!.azse 
£fl ejn-T:' rogz'a begun in 1957 to rovie a conpxete nnd 

.0, "" :,U:. 'Dui;;.ti.ona .¢ u_. t' -" . to e uA- . a sCh ool : O ;;\" 

1, 100 "IuyJ.;. years, the School has revised 
its maimnmn school populatin estimtes upwaxd to 1248 as the 
nuber of kcericans moving to San Salvador has increased and the ap­
plications by SaLvadorcs to attend the schoolhavE greatly expanded. 
Before the begiming of the present progran the school had bought 
land and constructed buildings costing $240,255. 
P4 '.I 1957: F.gh Sc hocl £o-"cec!. --',.. 

COO 1'.nd Tn recent 

used as chool. fo: ccQ ycaz: 

iI- A Ii 1953: Pou_ (.)new cossroox-s costructed 
at. $ 1.,9 35, 

1958: c-, ''- " Uece:nbc:.. 
site zo: o c.,ouuny. $ 36,643 

iy-ASE M_- 1959: Two la-ge I 
contzuctad. 

~inde'gaxten ZZ)roorns 
$ 24, 951 

.IA..S -IV 1960: "...6 . .. . ,. . ( 
CHi-h"on Cld 

co,.t.ucoi Zor ,rfi-,. 1 on 
p 'opz:rty
Embassy 

Qon,.te by .An-io.ican 
$ 43, 647 

1960: Foun (")now classroo added to 
1961: elerr~enta:-y school $ 36, 857 

1963: One (1)class:'om uanChernirtry
 
.,aboi'atony a-od to the i 

Sc hov- $ 9,206 

PEASE V 1963: Four (4) Junior High School class­
rooms builtTOTAL o0o 

TOTAL 2136 
*A.I.D. Grant. 
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J,Constructio (fee~n11)addtioa 

~ ~44" 2 	 +> School, at'one I'' ation:. 

Estimnated cost ~' $709,000 

PHASEYVII 1968: 	 In these years it is pla, ned, to c~omplete 
the plant of the school by~addiiig a 
gymnasium, ,playing fields and oth'er 
'installations for athletics. These'instal­

atosare planned' to b~e financed by the4 
sale or exhange of the present site of the4 
high school. 

Estimated cost $425, 000 I 

2. Need for Consolidation 

444The expansion of the present Elementary School site to 
include the High School has many advantages. The Elementary 
School location' is on high, desirable land without drainage problemsa 
in a very accessible and fully urbanized part of the city. It is located 
in aquict residential area where traffic is at amnimum. Th' 

at the end of a dondend otreet and therefore,. traffic hazards are 
automatically eliminated. Thin location is ,no more than.25 minutes 
away by school bus from any point of the city. The first four rooms 
of the Junior-Senior High School hiave already been constructed anid 
have been in use for two school years. school has a $60, 000;.The 

investment in land which was, bought -,orthe express purpose of 
building the new high school in this location. The four rooms' now 
in operation occupy a. relatively, small part of thir. land. Having~ 
both the High School and the Elementary,School, in adjacent loca-1 
tiona would streamline school administration and would eliminate 
the duplication of administration offices., roci~iving ro6ms'foi" books,~ ~. 
suppliess otc. ,stororoon. maintenance personnelWniiilht watchfrwin. 
and science laboratory facilitiero. Con uicatbn2btwee th 
Director and the, achool toaching grtaff simpifie aso 

21 

much-timeo is consumed in tr~avelling, eweoto locatil'lcind'4u4~444 

Sting 	 .decisions in the admin'stration c4f the plicies', f't'' oad o0 
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1.LonE RanfgecP~an 

The proeet loanroqu~est is for the, corwtr ction of a now, hgh 

f ifteen-year program, bot6pride a 'conjlete andadequate 	plarit'equi ped to~dlto aoho ofat 
1, 000 and 1, 100 pupils, &ct 
the' rapid increase in enrollmenttdue~ part to'h~ic r aing .i

numbers of Americans moving to San~Salvador$ h~as frced.the Schoo~ 
to revise its mnaximnum school popul~i~z etmae uy' rdt128ILBefore the beginning of the present Ifra I ch aolgha
land 'and constructed buildings cosig 2400 255. 	' 

PHIASE 1 1957: H~igh School founded. 	 Privote House Y24oed as, choo1 for'threeyer.-

PH-ASE 11 1958: 	 F'our (4) new classroomsA 'constructed 
at elementary location $ 31, 985, 

1958: D em r.Boug'ht adjoining landfo
si-tefor auditorium. $ 36,643 

PHASE MII 1959: 	 /,Two (2) large Xindergarten rooms
 
iconstructed. 
 $ 240951, 

PHASE IV 1960: Prefabricated structure of six (6)/ 	classrooms and office space
consatructed for High School on(
property donated by American,-*~
Embasscy$4367 

/160 For 4 new classrooms added to 

1963 	 One(1) clasoroomnand Chemistry
Laboratory added'totihe Highf 

IPHASID963: 	 Ai ur(4) Junioi 
I-'~~s TS'1 c5 o A~lt. 
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9;flhlit2iet<oSThe Schoo couldiakemor&effective' useuoithe tea hiv"staff in G'ad6;7ac2rthr6oug bbcau5 t e si the- ,aio 

d 12 Wh e. r '.present. .. two sco i th6p-suchrculOec ae a.tto uhc 
in be ra e can only be u ed eithe rin Grade7 an 18 o rg 9 ah 12.atthrougTwo ViceaPrinc ipals -and'a buscinemanager (new position) could superiv~de more effectlvlj o-I ] & 

two schoolswere in aent, an eas 
single location. Maintenance would'b . could be,,u 68ne-aoliwor~ecangdfr1 .": implified since the School would have a*single work group', at
one location to maintain the buildings and make ordinary repaim
 

A further important advantage in using only the Een ntarySchool site is
of th 

that the school could sell thevaluable capital assetland (7. 9 acres) and buildings oe -dtheHigh
School. This land is in an excellent locatlon- needs n idmprove.mont, and could beeittier sold or exchanged for some of thecanf.eld land adjoining, the Elementary School property.ever, Howin order for the education of the High School students tocontinue without interruption the High School building. must beconstructed before any final dispositioncan be made of thepHigh School land and buildings. .... pr,"ent 

3. AlternateSolutions 

In-lieu of the consolidation of the two. schools at one location,the American School has cornsidered: (i) rnaintrin separate locationsand develop adequate facilities at each; or (ii) move the two schoolsto a single new location. 

GI) If the School should continue at the two locations, the highcoot of duplication of services and drain on the time of theprofessional staff would continue. The School would not be able toobtain the flexibility, of having all facilities at one location and couldnlot operate at optinrum afficii-ny. - Tha School would still neead. additlonal classrooms and facilities tci take care of increased nolmetso that construction would be necessary anyway. Both- schoolsneed kitchen and cafeteria facilities. Both schools need bettorathletic facilities. TV-io high school noeds an audtru'a~cI.clolrentary school needs an improved- one,. This dipli~ij~f-<~facilities that can be used by both schools Would bve'- xpnio,- 'AKA}and would be much more, expensive to mFinally, th 'School 
*r tiul'bid entities. pv eThe high'school facilities would~rmin~on a-,­ oeecoav 
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.than it wouldoccupy attying up more of theiSchoolas assets inreal-estate. 

thor
rivat hoi i~hti:ar]De oe -- thet-t;----- v 
wo schoolo to a, colet inewuite,: :' . toihned v.tes 'involvedydif" 4 .4
would be decisive in rejecting thd possibility.', Th"ppri nt
e tthe Elementary School is perhaps the most desirable site inSan Salvador for the operation of sanbuildings of the Elementar American School;, :The,o arn o ermanent brick and
 

steel constructions are attractively designedbut however 
 wouldbe suitable only for use as school buildings. Itwould be, almostimpossible for a potential buyer to convert them to any other usee
A now location would be e.tremely difficult to acquire since 
areasfor building are at a premium in this city. Govenen'n
 
private housing authorities are constructing multifamily units
wherever land is available and as a result of this demand the price
of land has increaced considerably. 
 A section of land sufficient

for the purpove involved in building a completely new school . would
be located at some distance from the city and the cosl of improvingqurtr
weromn
such land for school use .would be prohibitive. Alio, a newand problemin transportation would be created~with an attendant rise in costfor the maintenance and operation of school buoes.: move Since such'a.would require a long period of time the question of housing thepupils of the two schools in the interim would be 
since there is nu 

a very serious n 
structure available in the city which could houseithe sjchool population even for a short period of time. If suchquarters were available the cost of adapting them to school use and 

414 

the rent involved would in a chort time nullify any financial advantage -'which might accruc from the sala of the present school sites. 
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AME1-,!GAN SCIHOOL :" S0,O] ,Ttr' 
CO-N,?DI'Z&D CA SI .FOYJSTATEIMIE 

1966 - 972 
T 

(in h-u nd r c d-s of dollars) 

1966 1967 1968 1909 1970 1971 1972 

INCOME 

u 

OpeZations 
Boyi'ovdngs - AID Loan (1) 
Sale of Land (Z) 

ao n2(.)7 

DISBURSELIEi-'TS 

404 
18. 0 

380. 3 
513. 0 

899. 3 

409. 3 
69. 0 

47. 3 

427. 5 

230. 0 
657. 5 

463. 8 

230. 0 
693. J 

510. 0 

510.0 

536. 8 

536. 8 

Operations 
Acquisition of Land 
Construction '.Equipment 
Repayment of DBoi'i'owings 

A. L D. Loan 
Non-AID Dorrovuings 

Interest on Eorrov. ings 
A. LD. Loan 

304. 4 

18. 0 

70. 1 

356. 1 

513. 0 

4. 5 

2.9 

395. 2 

69. 0 

4.5 

1i. 1 

403. 9 
150. 0(3) 
80. 0(3) 

19.7 

12.0 

418. 8 

195. 0(3) 

35. 0(4) 
33.8 

12.0 

455. 7 

18.7 

12.0 

472. 3 

30. 0 
4.6 

20.7 

Non-AID Borrov;i-ngs 

Increase/D2crezac in Cash 

Cash Balance Beginning Year 
Cash Balance End Year 

8. 0 
400.5 

22. 2 

0; 7 
22. 9 

6. 3 
632.8 

1. 5 

22. 9 
39. 4 

6. ] 
4 5.9 

7. 6 

39. 4 
31. 8 

5. 7 
671.3 

13.8 

31. 8 
18. 0 

1. 6 

2. 4 

13. 0 
15.6 

1. 3 
487.47,7 

22. 3 

15. 6 
37. 9 

1. 0 
526.6 

8. 2 

37. 9 
46. 1 

> C 

H 
-H 

C3 D 

ow 
H 0 

0 

I':, H 



interest 2% grace 
AID Loan of IO00, 000 25 years including 5-year period of grace,

(1) 
period 3-o thereafter. 

ac-res of land occupied by old high school. Land 
or e:chanue of 7. 9(2) Contenpla ted sale 

$4Z5, 000 of proceeds planned to be reinvested in land, 
estimated valu. $,-,0, 000. high school. Balance

athlet-ic facilities adjcent to nev 
buildings anId ecquipment 'oy of A_ loan in addition to scheduled repay­
of p ocCdIC plaim d to a-,l to amortization 

mezts. 

Land acquisition andl athnltic facility construction and equipment per estimates in 
(3) 

School's exDansion plan Phase V-I. 

(4) Balance of estimated funds der2ived from sale of old high school land. 

o 

ro 
0 
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AMERICAN SCHOOL ASSOCIATION 
CONDENSED BALANCE SHEETS 

1963 - 1966 

(Oct.31, 1963) (oct. 31/64) LOct. 31/65) (Apr. 30/66) 

ASSE TS 

Current Assets 2,130 9, 6-..5 5, 051 141, 9M3 
Other Assets 738 2.2, 992 32, 120 4-', 885 
Fixed Assets (net) 205, 266 699,344 705, 336 704, 906 
(eIso :'ccrve for 
cprc ciataon)

Deferred Asscts 3, Z16 
208, 134 731,931 742, 471 894, 990 

Curr'cnt Liabilitics 26,975 176,519 101,779 50,973
Long Term Liabilities 29, 600 91, 417 93, Z24 94, 90J 
Dcferrcd Credits 22, 157 33, 308 53, 716 Z07, 600 
Rczcrve for Bond 
Amortization 3,918 33, 168 33, 1o 

Capital 150, 000 407, 670 407,670 407, 670 

Surplus 20, 598 19, 149 52, 914 92, 674 
20 , 134. 731,981 742,471 694,990 

UNCLASSIFIED
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1962 -) 	 1966 

(in U. S. Doll.'s 

1962 1963 1964 196 5 196.
 
Calend ar Calen ar Fis cal Fiscal Fiscal(partial)
 
12 month' 12 -Inos. 1/64-l0/64 ] 1/64-10/65 11/65--4/66
 

INCOME 

Operating Income 240. 007 255. 170 292. 710 347. 049 177.413
 
Donations 4.270 90.991 52.691 16. 844 11. 947
 
Other Income 979 105 578 2.4C8 . 197
 

245. 336 346. 266 345. 979 366.301 189. 557 

EXPENSE 
o 	 Operating Expenses 224. 922 ,53. 057 280. 544 282. 836 135. 139 

Debt Servicing 11. 397 13.532 11. 0-0 10.1]6 1.493 
ca 	 Depreciation 4.785 3.725 6.135 10..333 5. 168 

Other Expense 5. 223 2. 644 8. 595 
246. 327 269. 95*3 306. 294 303. Z65 141. 800
 

NET INCOME 991 76. 308 39.685 63. 016 47. 757
 
Reserve for Debt
 
Amortization - - -. -. 10.102
 
Capital 	Outlay - - 8-.491 15. 509 

SURPLUS 	 991 5. 133 24. 176 52. 914 47. 757 

Notes: 	 - - U MH" 

1. Tuition increase authorized in 196"4 refiected in 1.965 and later operating income. 	 n 

2. 1963 USG grant fo- purchase of lznd. ,uildng and equipping-.- of 4-classroom Junior High School .d 
building was received as donation $,1.491 in, 1 63 and 8,, 509 in 1906-. Disbursement recorded q 
as capital outlay 1963..1964 totalin,; ;J7. 0fl. 

0
-0 '*-t 

Ho 
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Dr. Alfredo Or'tfz Mancfa
 
Abogado y Notario
 

San Salvador, El Salvador, C. A.
 

February '18th, 1966 

'lMr. 1-I. Andr' XVeismann 
Agency for International 
Developme nt 
San Salvador. 

Dcar . W/eismann: 

In the desire of offering some cooperation in behalf of the
Amoeican Schools project of obtaining a loan for the construction
 
of the new i-igh School buildings, I am pleased to advise you t
there is no difficulty in obtaining 
a guarantee fron the Government
wiLh regard to the convertibility of the dollars that vould be des­
tined to the -pnament of any incebteiness which the American
School might contract in favor o' AiD, provided that in accordance 
with the -,zchange Control Law, auhorization is rcquested in thefirst place, from the Ministry of 2-conomy. for the introduction into
the counLry of the foreign exchange to which the loan refers and 
once this a'Trement has been obtained through .ai.authorizat.on, 
that vouche rs of the entr'ance of the dollars into the country are

cutd. to -Lhe 1A," nod t.at the loan nay be registered
as ,fo.1 ca;ita!l ah Departmeatt of tatc. Once the above re­ciuisites have bcn fulfilled, the law grants the under noted 
privile1es to foreign capital: a) zight to earn interest on th(i loan, 
up to 10% of the capita! invcz;ted, although in some cases, vrhen 
necessary, it is -ozsible to obtain authorization for an increase in
the interest rate, and b) authorization to ronut the agreed amounts 
to amortize the principal. 

V/hen the loan is for a term shorter than one year it may beregistered at the E:zchange Control Department of the Central Reserve
Bank, but if it should be for a period of more than a year, this must
be done at the Ministry of Economy, as stated above. 

If the foregoing should offer some assistance in obtaining theloan requested by the American School, 'I would feel highly gratified, 
UNCLASSIFIED 
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since it is an organization formed by the parents of the childrenreceivincg their educotion at the School, and wh'ch enjoys a greatdeal of prwstige and i-Sheld as one of the foremost educationalcentcr's for the formnation of youngsterso, aside from havingexcellent credit attained over more than txventy iivq years of

operation.
 

""i-at ad that 1:1.-.-a-d School was be::n in26 stu~oIets aUld today -it 19.7 -with 
, 950. 
M"any of its alamni are now'oAilc,, proxcs2onalz in man'r branchcs of the libe.ral ca;,eersand others aire sturyinf a,different educational centers in Ihe Unitedtateoo and Zurp:. wVher'e they are accc1-Cd without any d .lculty 

w h at Ovc: r. 

-
nc'tfrnoi viev,the Ur , of " laton.,3 z~tI .,.avadZ)1o, in close harmonr wth theA--ierican Lnmbasz;:rls wise diplomatic policy and helping to pVjonnot
the knowledge of and stinulatjng the friendly feelings 
between both 

I takze this opportunity to convey to you zny b szt regards
I'ernain,
 

Yours ve'y truly, 

Dr. Alfzedo Orti'z MianciaAOM:0o 

UNCLASSIFIED
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ORTIZ MANCIA 
V NOTARID 

S5AN 6ALVADOCR 
EL SALVADOR. C. A. 

TCLEI'ONn =onDJ 

CAOLC: ALFORTMAN 

3eptember 22, 1966. 
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Mr. Theodore T Foley 
Capital Development Officer 
Agency for International Development 
San Salvador. 

Dear Mr. Foley: 

In answer to your recent questions concerning the corporate nature 
of the American School, I should like to offer "- "Lo)ving opinions. 

1. The American School of El Salvador is a private, non-profit
Association constituted in accordance with Salvadoran law and is authorized 
to function by the Government of El Salvador. In accordance with Salvadoran 
law an authorized Association acts as a juridical entity. The American 
School does not discriminate for reasons of nationality, race, rcli;ion or
economic status. It has the right to acquire real property for its own use
and to dispose of such real property as is no longer needed for its use. Also,
it has the right to obligate and discharge domestic or foreign indebtedness 
for expansion of its facilities and for its operations. 

2. Any indebtedness that the American Sch)ol might inicur would be 
one to which A. I. D. might expect an institutional response at any time during
the course of repayment of the proposed A. I. D. loan. 

3. The proposed loan would have to be approved at a meeting of the
General Assembly of members of the American School Association. A 
quorum for this meeting would be ten percent of the total members of the 
Association and a majority vote of this quorum would be needed for approval. 

4. Juridical and extra-juridical represertation of the American School
Association is vested in its President of the Bo. rd of Directors. The 
President of the Board of Directors possesses the authority to sign financial
obligations which have been duly approved by the General Assembly. Thus,
the President of the Board of Directors would be the signatory party to the 
Loan Agreement, acting for the American School Association. 

UNCLASSIFIED
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5. The signature of the President of the Board of Directors wouldconstitute an institutional commitment of the American School to fulfill
all conditions of the loan and to repay the loan. 

6. It is my opinion that the American School Association of ElSalvador possesses the attributes and the legal status to obligate itselfto A. I. D. and to discharge its obligation of repayment of interest and 
principal. 

Yours very truly, 

Dr. Alfredo Ort z Mancfa. 
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REPOT OF AUDIT 

NG. 65-2
 

TULe AICIRICAN SCHOOL 

Project No. 519-11-690-046
 

'1.- flACR:,(; I.
'hD
 

A. General 

in order that AID could effectively carry out the activities

authorized by the Foreign assistance Act, it was fowid necessary 
 to 

an Active role in assuring availability of adequate ele.cutary
an" secondary sch, ols for the education of dependent childrel of jer­
so:l;10l carrying out thosec activities and of other U.S. Goverrinenit 
persoinel sLttioned abroad. 

I'lle in San i.vad)r, (t1e school in th'! country.X'irican School 
oi [LJalvador bc.L Clalikied to provide elcientary and :ieco;Jary
e.iuc,tioa in the ellglish lang;ua,;e to dependents of U.S. Covracilant 
parsormel) did not have adeitLate facilities to provide space !for allt o:;c chilaren both local and I. S., W.Iose pa rents desired thir
 
atteadancu. For 1963
the school year apuroximateiy lO0) chilcren had
 
to be denied adiiissioi for that 
reason.
 

1.T-o (2) priorities were in effect at that time for 
adwiittacee of
 
chi Idren.
 

i. Children of U.S. citizens not permanently residing in Ll Sal­
vador. 

2. Xelations of studc:t!, already attending school.
 

Although t.hose priori'.ies were in effect, 
 there was no ccrtainty
that dcpendncut of US Ai eaployces would be admitted because of the 
inadequaci es of iacili tie; met ioned above. 

A's a :,,carns of ovrcoraing the statcd problems the US Ali, under
authority granted in the Foreign Assistance Act of 1961 (Public Law
87-].95) Section 636 (d) signed an Adgreement, AID-EA-l on June 27, 1963 
to provide a grant of $1O0,O00 to be used for the purchase of land
(1.75 acres) and construction and equipping of four (4) classrooms. 
The funding was broken down as follows": 

UNCLASSIFIED
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Purchase of land $ 60,000 

Con:tructing and equipping 
4 classrooms 40,000 

Total $ 100,000
 

As a condition of the grant, Article 1, C of the Agreement speci­
fically provided that dependent children of U.S. citizen Goverra;,ent 
em,%loyees and All) financed couLract employees who are able to meet the 
school's standards of admission would uc accepted on a priority basis. 

I. * I PLUOSE AXIl SC.,P), (}i AJi7T 

Tile e:amination Was CulluucLed durin the period Au;;ust 3-19, 1964 
for Iie 1)urpo!;e ot acquainting the Director, US AL;, and other 
intercsted persoiu, with the prolgress of the project, the degree of 
compliancc with the tcriab of tie ag'reeraet, and the propriety of 
exp) cdi LU"es. 

Tae audit which covered fro-Il inception to concluoioni of the 
projuct consisted of a physiicai iispection of the facilities,
 
discus.;ions withl school, coitractor azic US AlID officials, and an
 
examination of their pertinent documets, procurement proceodurcs and
 
records it h their supporting documimeuts.
 

Cos;truction of the four (4) classrooms had beea ctipltced and 
all furniture aid luip;,cat provided excccpt lockers. Cli:;e,; hid 
co..111nccd in tie cla sruoo:; oi J,-aiuary 22, 1904. Sciiool procureient 
procecurcs and accoultLiiiy, reCodsIS were found to be ,roper. The:10chool 
ihd g ener,,Ily co.licd with tac A:;reJcnmcnt recuiruneciis. Of n i: mificant 
itcres;t is Chc fac;t that all qualified deridets of u.s. Gover;aiclit 
perSou are and 3 spaces are perman-,-tly ruserved in eachmume adnit ted 
ciassroa J7or tos;e U.s. G;overno; nt dependent children arriving after 
close of the application period. 

(ly two (2) areas were found which deserve critical comiiients 

A. The School had not provided any identification (such as a 
plaque) with the source of funds. (See reconmndation No. 1, Action 
Director GS AID). 

UNCLASSI FIED 
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B~~~~ o's1jtj 8Tae 06t 
13 h~otact' ~Od 'of 'Cost account ng nott, rov id6, 10r4,Jdisribution of overhead~to ,tho ,rOj'ct;. Conti equ tly, n a cc r e

'dtrii~akn Of iS profit could not beacr~nd cc, ddii'o lComments Sec t10 11 \of ,j tos reie of- con-
trco~ rcrd hwdta his profit5< could noai a~c ben',extiorbitpat 

cvenin 'it' rocdvecfd full,'value,;for Lhcfuind,; grd 11L 4,861.20' 
(slj44.418 ii'rif.unexpended in h colsrcr31 hs fnsae
 

Ao.ite ,to 'theIpurchas of~ lokr fo t+'lsroi.(o xii 

A (CauoralI 

AiReview and analysis of documentation and records maintained by'~~ithe American School showed that both the inteorests, of the u.S. CaOvern- .y ~ 
Mont and the Ijuurican School were well protected in all trainsactions* 

The land (12,500 square varas, a vr eqJuals aprximately Imieter) was purchased for r,1,~.Tiswsabu 7,oOO.2 per 
vara, or about j;5 less than comparable laiid was sold for aLt that time.
A right of way to the rear of the school was also included. 4­

b~ids for conistruction were solicited from the 5 leading cons­
truction firim.s ina the area with the lowest bid~of ,72,660 beingselected. Lejal fees for the land arid extra works'-were paid out of
school funds. 

The contract for construction of the classrooms was'sigied
between the School and INGASA, A Construction and development corpora­tiona on October 22, 1963 with constructiona commiencini; the previous 1iY*Actual construction was completed by January 23, 1964 except for light 

­

fixtures on which delivery was slow from the U.S., This did not~prohidbit' A >classes from starting in those classrooms on January 23,-1964,' however,k'inal acceptance of the building includinL: light fixtures+was Febiuary 
11,196.
Te hysc~i ispection1 of the new ,cl ssrooms aridcomarison -- to Lhe-rest of the scol failt ­idslse-hti-ws ­uilt with'1i


about the samei outward characteristics so that it blended we nto the 
general school plan. It is atseparate building conrnected,.by, a covored~
passage to the rest of the school. 'Itseemed4 to~be~wall constructed p­with no outward faults except for, a crack about, 15- feat long on th
outside of. the porch floor where tho floor-was undemined by £aai* 1h10
Ileadmuaster, 11ir.. 'lalonoy, sttdthat thiswat b eardby,the


presPnible contractor.* ,-,4 ' 

4- ,I~NCLASSIFIED~ 
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Lquipinciut irl the GChoo0ul was; ecounwical LuL j'ood. The. ; tudeiacs' 
desks were built in San Salvadur us;in, U.. ;. iron aud Central American 
Wood. 

id. ldeai fic; tiuon with U.,;. .\S;tiuCe 

Al Lli ugh tLhL Gr-ant wat; a (oloaiou by the Goverraien t and,

therefore, people of the Urzi ed 
 6Ltates, 110 idolliiiCaiionj plaque or
 
SiLgn w.a s CevidentL.
 

Lac ;ivZ 1iL6 tyj~pa(L'e Uitod 1-4 tile sIcuckioejnd p l~ied in ;i 
)Witionl reachdly vi oiblc to th.e publ.4iC T;;e A~ uatalh ait
 

CoiL,,L11k-C 0l rOLeroeacc Lo In1C t.t. 
 ainx an'd tiCarCelnr( tile All;
 
rc ;u'La ioii.,, jU.-d nut 
 poc~i~1'il 0,1L Llk rtec i i'17 L ar'd thel

izchn-Oi ut1.iCi.i:i %wareuliswzre th.iL LOuch 
 ;U:h ici.ty 'LOrCeouire(d. ahe 

*~tC.~aOIu.r y, atcld hat, .l he Iuld, briinU thin
 
to tile a tteiii~in (i. Llie )chiuoi 'ioL)ir(i. .a:t.eO ti :Co1 .. LU
 
taii, Lhe i;oal.tr ;:~i,,Ak be LOx~~,itetin Jx
L-roUjIt toLa 

i a .c 	 A;ACC2., iII~: ~o~,1. Lf.oa 0 -r(cto:: .. uS 

!uLd	tar shoul we'ri I Lao t o Liic SC:!L)(o.)1 X;12Linr 
nahoo,1uaiiI tLi!L :)wnehc oziinoftn.1L!d thc 

bu~~in o~ Luthe 4 a n ron(This -.': a s trt 
SLrture). Th(: requ!-st­ shoul d cuniL~i a zissi)n0 
Lo Lt.u wordiu_ oirtil0 ilu paje 

("lutLir, 6.i.ed ,u:,u!ot 24, 1904, roeihuc!3Lind the idcn­
tizinajo 10sa,ijItLed ijy tlhe biL-eCor. Theu recol" Cild. 

0it~t~niCnS ~eedclearud). 

T110 or reviewedrf thu anrcor-srecords with Lthe ipurpo:se o~f 
tct:[ilit' '.atoa ecea ru1LL:; had boen iaao. A:; s;tated iin L1,1 

~ .i2.r ~ il~. a \21:Sa~ tu~ all accurate ccrj. ti oll oA' 
proLi cuuL0 iUL 7e 1.iitCa e wias Lue to C ea o1 of OCcouwi I 

Were cih&ar:sed to 'tnccu .&L ain ;L:trtiveL Coo s'rilne acaioui,;" 
a~jIia)P Loi tii uocia 'jLo(,i Project could not be 'Ascertaincd 
wziIOUt a thiorouuh ainalysis of thc enitire operati on., which were quite
comtplex. This, tile Coitriictor was not willinLg to allow, nlor did the
iludjtoruj Leel it was ncc.sjiry since this was a fixed price Contract 
With nu0 provision lor postL uc,-oiation. 

U;%CLAS61FiILLD 
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rom 

itwa oaible to, k!tr, i ,herosapE o bl o inoto~ai aal~sfi d~irect coek 1hi1:were s eqa, elro~t 
L 4Wl45r p~iico y rc f o 

cotrctr ini~ial in­

a msyit ' to Naiona Cas 1A gse Co4Iccon~ 

( 
4 4 

a rid, M a ei l s ' ~ nt n ujS-ajttapM i n i v ~ n r e ~ l r u h 

Th ura~rftlhorgfor e.,ia49;8 29.gor 13.5%# Th'in, dodescnbots 

a4sees to be 4xhbtobitont in view of ~prevailinj, pracL ces, anhid, hWdfacythat nlet Prafit 1wbul probably havc.P boen" soin'whntjs1'rt 

VI. D)IhCuSSIor ItI , iQ4SILZ ~ ' 2.~ 

The contenits of this report were discussed withl tw, hams, i
Moore, Chalirmal of thec School Bloard; ir. John P.,,I-alondyj IHeadmaster,
American School; 11r. Nelvin L, GruwellI ChiefoEuainbvso,

USAIp and O~r. George Detlonue, Ponstauction Advsr 115 AILJ). Thereiwere no dissontingcomnilento.. 
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ANNEX D, Page 21 of 21 
Exhibit,9, 	 Page 1 of 1 

OTHER U. S. ASSISTANCE 
(All Grants) 

Eloentary 
School High School 

1950 c" 6,000
 
1951 $ 6,700
 
1952 0"
6.000 
195 .: 6,000
 
1954 5, 500
 
1955 5 500
 
'-956 $ 5,000 
1957 $ 5, 500198" 6,500o 	 $ 2, 50 
1939 2, 503 

19., o6 500 4., 000;­
196 4, 2, 500 
1962 1
1963 $ ,.,&'0 	 12,000 
$90 .0OQ, 200(land & 

1961012,000 	 12,000
 

211. 0 

(All above c::cc--£ :_ hc ,.; ,030 wac £o aVa cScn 

educational (7ae ria1and w school 	 i" wJa 

1965 e d....con 

.. <;5, 0,.... ..... '1.... '... . , -'.. fo sazd.'' S upolr o s, 

$. 1, 000 >~2 T~do.ica!:=t:i 
,,10, 000 .T.Ac,', e.:h~oos~ po~r 

1966 	 $!0, 030 Sv1a.',y iupnm~nts and tcx.tbooks (AID) 
$12, 300 fk a.'y Su 21enZ and Scholarzshipo 

Plus land (7. 9 aci'eo) on which the high ochool building wao 
conz~t-ucted, 



UNCLASSIFIED 
AID-DLC/P -482 
ANNEX E, Page 1 of 4 

MINUTES OF' GAE C MEETING (M-65/28) 
January 15, 1965 

3. E2Salvador -Escucla Amcricana (LA-CArEC/P-65/55) 

Discussion of the 8 1. 0 maillion requornt froin Eocue1a
Amoxicana -pointed ot th.2t financir- of this1 p2:Gjc-t fo


Dv,:2Ic2rncrnt Loan 10undz, would~ establish a cnto:: ,"
-- the
11Ll: foZanc c~~ e otc rcia School (Gcnala) 

z,.,. ChI i LI.acoc:, 0ccrtI C th-- o1 ai:ai ,aA h
a-tt-rcarice Of 'Clc dip lumazic comznaity;, thc c;~~ thiz;Z -')Lctia -),-oots to mnoreelicit 0cLhJ1Z'7d 0 1ti aU oi c o--'lad~ \C;'iIc 

comnun-it-Y as Jeialcc> th-13 a c.?ool and their ia iIc ialL L."-ti11 C!~hz0'olando 0h ad~iacn which a-.C 
utd ~~beiesi L tHo ioz~n a-cton h

'ioiyof ti-eC p-ojoc', xvCLasonable 01zoctioaan and 

iundo 3px ci.1ically allocaL~od lby 6.issf~Amhachooljo.
TIhI Com-mitteecccddhz any dciz-ioia zo to use o.-DL f-undj 

10' -a-dc; 0shoul-d be £IO'SQfc2jV.maeby avfr. n. 
t~o~;.~.-ac~ Connte u--cat"' ;xh-s h 

If the final! decision is,, to Wla the ~opozzl Undo:! intonsjve
rV-,0 w , 1atae2zjc Co0ie dL'-etod tLo SOCI: coatzibutioro 

:om E± Cn toalvado.n -give c c-aidoel.ation to thei soi -zt4em and "he px,osibl .cqui*-emant of -t least partial Zuarantieo 
from p;rivate fizicn, alumini, etc. 

UNCLASSIFIED
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TUNCLASSIFIED 

Recd: April 27, 1965 
8:12 am 

FIROM: WASHINGTON 

NO. : AIDTO 357, April 26 

PJOURTY 

Subject: American School 

Refc'ence: TOAID 291 
Cooxdinito . alliance ap.rovcd intensive review of loan to American 

School A'il 16. M~nutes of January 15 CA!.C meeting sent 

CIRCULA; XA-795 Febxuary 10.
 

i..UNornL 
 Saloney. 

UNCLJASSIFIED
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ISSUES INCLUDID IN THE RR, Jan'. y 13, 1965 
(LA/CAEC - P-65 - 65/55) 

"" 'ind acquisition and debt refinancing cannot be covered 
by the loan the school should be requested to submit an amended
plan taking this into account and demonstrating that they can by
other means take care of the necessary land acquisition and -ut
into effect a valid plan for refinancing the outstandiin- eubt fLon 
oth"- source. I 

USAID Comments: An amended loan application has been 
roccivcd complying witha above. 

ISSUE'S RAISED BY THE CAEC MEETING ON JAIUApItY 15, 1965 
(USA-' Cornmenot and references to answers 6n this CAP are in 

1. Classes of population attending 'the School (See Section L6). 

2. Porcentage o nationali ties Sec Aane: E:hibit 6 

3. AtLeadancc of c-i'omac conziunity (Sac Section --6) 

4.~c~ rn~cSd 1201V)o on ti-Lo -r_:: olt"-.'11co~acon:zuaz.ty anc ;£fcnt to whnich thac $r Na,ran com.­
riunity acccatsn this ass a dc:irabL!e ;choland their financial 
Suppo:.-. to it. .. Z! 13:. c0..... ndose­cn' Lof 'he vicin1tc- 0..- L o u. . ¢. n; SatclI1 0- 1""ooe of 
Zhe School as an educational ""'..... o i.....o 
conwizons of .1ocalcoi -. ity to scholL ,­1 7jL'A 

5. The p ::chase o. lan nd"re... c n! ...... 'caarc 

was revised zo einuia e land purchase and dei " refinancing). 

6. The relatLive , . (See Scio, WV)V--oity 'ftle cjec ct.. 

7. .casonablo p'o:yactz of-..uaync and te;:chaate 
guaranty (see Section V and AnnexZ D1. 

8. Any decision as to use of DL funds for this project should 
be made by Mr. PRogcrs and Mz. Mann. (Sec attached 
cable AIDTO 357, April 26, 1965 giving the Coordinatorts 
approval).
 

UNCLASSIFIED 

http:con:zuaz.ty


1 

UNCLASSIFIED 
ANNEX E, Page 4 of 4 

9. 	 Seck Contributions from El Salvado:ans (The School 
1w7l be required to local conm-iunity funds to finance 
26 additional scholaroships for Salvadoran students 

who could not otherwie afford to attend the American 
School. (See Section VI1). 

13. 	 Give consideration to the softost t-c.nas fzcc fr.:nvUal 
Analysis) 

Partial guaranties from private Lirrns, alumni, etc.
 
(Thci Ame mcrican cchool has been nziade to obtain a guaranty

from any Salvadoran financial institution or individual
 
and waiver is reconu-nended - See Section V c.)
 

UNCLASSIFIED
 



UNCLASSIFIED
 
AID-DLC/P-482
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LOANL AUTHORfZAT W! D R A F T 

Provided from: Alliance for Progress Funds
 
EL SALVADOR: The American School
 

Pursuant to 
the authority vested in the Deputy U. S. Coordinator,

Alliance for Progress, by the Foreign Assistance Act of 1961, as
amended, and the delegations of authority issued 
thereunder, i
nereby authorize the establishment of a loan pursuant 
to Part i,

Ch.pir 2, Title VI, 
Alliance for Progress, to the American

School, ('Borrower") of 
not to exceed six hundred thousand United

States dollars (600,000) to assist in financing part of the 
ca­pital requiremencs of a long term development plan which will in­crease Borrowerls role as a model institution i. San Salvador.
This loan will be subject to the following 
terms and conditions:
 

1 1hi:cres t and Repravoong 

(a) interest and Payment Terms,: 
 The Borrower shall repay the

loan to AJ.D,, 
in United States Dollars within twenty-five (23)
years 
from the date of first disbursement under the loan, including

a grace pariod of not to exceed 
five (5) year, The Borrowar shall pay '-,A,!,D,, in Un'ited StLates Dollars on the disbursed balance ofthe loon iKteresn of two (2) ;ercent per anrum durji ng the grace pa'­
riod and three and one-half (31) percent thereafter.
 

()) If prior to the date when the first iTtereso paynan: is due,
the Governin~aent of El Saivador ('Government') so elacts, the Borrower
shal I fulfill its dollar hlbigation under the 
 loan by pa-y!ing toGover ,ont in the currency of El Salvador the equivalent, determined 
as of the dawes such payments are mad to Governmcnt, of the United
SMas doll r amounts p,.yabl. to A,, ., under (a) above and in such
 
event the Goverament shall 
pay to A,,0,:
 

(1) Thu equivalan' .1United States dollars, determined as
a time and n a manner culcula"-d to 
of 

obtain repa/ricnt of all dollars
disbursed pius interest, of all amounts 
paid Lo Government by Borrower 
as fol lows: 

(a) All interest immediately upon receipt subject 
to
Government's right 
to retain all payments in excess of one 
(I) per­
cent per 
annum during a grace period of not to exceed 
ten (10) years
 

UNCLASSIFIED
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AhNNEX F, Page 2 of 3 

from the first d'sbursement under the loan ("Government Grace Period").
 

(b) Principal within forty (40) years, including the 
Government Grace Period.
 

(ii) Interest in United States dollars of one (1) percent
 
per annum during the Government Grace Period, and two and one-half
 
(2 -)percent per annum thereafter, on all amounts of outstanding
 
principal paid by Borrower to Government from the iespective dates of
 
such payments of principal. 

2. Major Terms and Conditions:
 

(a) Equipment, materials and services (except shipping and 
marine insurance financed under the loan) shall have their origin in 
and be procured from the United States or the nen-,ber countries of the 
Central American Common Market. Shipping financed under the loan 
shall be procured in the United States, and marine insurance financed 
under the loan shall be placed in the United States with a cc:opany 
authorized to do marine insurance business in any state of the 
United States.
 

(b) United S.tates Dollars utilized under the loan to finance 
local costs in El Salvador or other meiber couitries of the 
Central American Coaaaon Markez, shall be made available to the 
Borrower or its designee through Secial Leter of Credit- nrocedu'es 
and shall be used only for procurement in the United States. 

(c) The School shall complete the school plant by provis ion of 
adequate athletIc facilities located on land to be accuired adjoining 
the new High School area to the east, to be financed by sale of pre­
sent HiJY6 School land estimated to have a value of approxlxr.ately 
h46o0,000. The proceeds of such sale shall be used as follows: 

(i) To buy land included in the plan for new athletic 
facilities.
 

(ii) To construct such athletic facilities as are inclded 

in the plari for development of Borrower's physical plant; provided that 

To the extent proceeds of the sale of the land or. which 
the High School is now located exceed thu otal cos-, of items (i) 
and (ii) above, the entire amount of such excess will be applied to 
a scholarship fund for the benefit of El Salvadorian students.
 

(d) Borrower will increase its full tuition scholarships to a 
total of thirty-five (35) by school year 1967 and to fifty (50) by 
school year 1968. Financing for all such new scholarships shall be 
derived from private donations or Borrower's operating budget.
 

NCLASSIFIED 
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ANINEX F, Page 3 of 3
 
(e) Borrower Will pledge its total real property assets for
 

the benefit of repayment of the loan by mortgage, trust agreement
 
or other security device acceptable to A.I.D.
 

(f) 'ihe loan shall be subject to such other terms and condi­

tions as A.I.D. may deem advisable. 

3. Conditions Precedent to initial Financing: 

Prior to and as a condition precedent to initial financing
 
Borrower shall sfomit in form and substance satisfActory 1-, A.I.D.: 

(a) A long-term develo-mmerit plan for Borro-wer indicating plans, 
over a course of at least ten years, for development of Borrowier as 
a model institution contributing substantially to the educational 
needs of El Salvador for dcmonstration, training, development re­
suarch, or other facilities. Borrower shall incluri2 in this plan 
os a minimum, plans for mproving the quality of stsff including 
ta.n.ng, recruitmcnt, and retention of good teachers: s-pec fyo­
pos2als for dee-rloping the role of Borrower as a gemonsu.x:uion school; 
alans for iaroved teach-ing methodoloCr,.nd cua'rie-lar content; End 
such other elesnnts as A..D. and Borrower ;ay wish to include. 

(b) Ev:idence "nhatBorro.,,er has taken arl coroorate and "cga! 
ac-6ion recuired uiidLr th. la;ws of El "].ivado-1r essential "to the 
validity of 3orrowrs obligations in&:-r the Loan Agreement and the 
effective imolementation of this project; 

(c) vidence. .f I of theof raga..,ration ioan ,.i-cnh the Goverrnmenzto 
U- .- U
assure availability of dollar:; for repay:ent 

U 
of interest, princidal, 

or other payment obl gatins; 

(d) A satisfjctory contract for architectal services; 

(e) Lori:ce oz a, o'tIs for , :'ocuxement of land for a.hlet0c 
facilltis.,. 

4. Prior to and as a cond'.t on preceden t to fin ncin other than 
architectural plans estimatEs, shall submt to A.I.D.and SBorrower 

final plans and dxaingn for carrying out the proposed capital im­
provements to be financed "writh the proceeds of this loan. 

Deputy U. S. Coordinator 

Date
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