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EL SALVADOR -~ AMERICAN SCHOOL LOAN

SUMMARY AND RECOMMENDATIONS

APPLICANT: The American School of San Salvador, El Salvador
(Escuela Americana) a private, non-profit educational association,
operating a school from Kindergarten through Grade 12,

LOAN AMOUNT: Not to exceed $600, 000

TOTAL COST OF PROJECT: This project is part of a $1,35T,000
15-year high school expansion program for construction and
acquisition of fixed assets. In the total 15-year program, the
proposed A.IL D. loan will provide 44,29 of the financing, The
total 15-year program cost is broken down as follows:

A. 1957-63 Phases I-V Financed by Borrower $ 223,000
B. 1966-68 Phase VI - "The Project"”

Financed by A.IL D. Loan 600, 000
Financed by Borrower 109, 000

C. 1968-70 Phase VII Financed by Borrower 425, 000
1 000

Estimated cost of the Project (which is Phase VI of. the 15-year
program) over a three year disbursement period is expressed in
U. S. dollars as follows:

Financed by A. L D. Loan

U. S. Dollar Costs (100%) $ 202,000 29%
Local Currency Costs (78. 5%) 398, 000 - 56%
§$ %00, 000 85%

EEEEEEEN @00 e

Financed by Borrower

Local Currency Costs (21, 5%) $ 109,000 15%
TOTAL $ 709,000 100%

DESCRIPTION OF ACTIVITY: "The Project will assist in the
financing of construction and equipment for two buildings at
the elementary school location (1) a two-level high school
building to house eleven classrooms, laboratory facilitieg, a
library, administrative offices, teachers? lounge, kitchen and
cafeteria, and (2) an auditorium with two music rooms.

~ UNCLASSIFIED



5e

Te

8.

9.

10.

11 UNCLASSIFIED
Revised 1/9/6T

PURPOSE OF ACTIVITY: The project will provide a much needed conw=
solidation of all of the School's activities at one location,
expand its capacity by 300 students by creating additional cless-
room facilities, improve operating efficlency by elimination of
some duplication of administrative and science facilities, and
upgrade the quality of instruction of this integral part of the
Sal.vadoran school system.

BACKGROUND OF ACTIVITY: The American Schcol officlals first dis=-
cussed with A.I.D. in early 1964 a possidle loan for construction.
On June 1, 196k, an application for $503,000 was sulmitied; on
Jenuary b, 1965, a revised spplication wes submitted for
$1,015,872 for construction of high school buildings, auditorium,
gthletic facilities, debt refinencing from the loan request, The
Tntensive Review was delsyed while awalting the American School
submission of a revised and acceptable application, which was
recelved March 4, 1966, end amended by various documents untll
the end of July 1966.

ALTERNATE FINANCING: There 1s no long-term, locel. financing
avallable for this Project. The Eximbank expressed no interest

due to the loan terms and high local cost component. The IBRD

and IDB have indicated they are not interested in this project.
This project was never presented to the American School Conmittee
for their coraideration as the American School Committee awards
funds to member schools for small purcheses, l.e. laeboratory equip=-
ment, etc., but is not involved in the evaluation of applications
for large expension programs of the nature under consideratlon.

COUNTRY TEAM COMMENTS: The Country Team strongly supports this
project as a significant contribution towards the Salvadoran
educstional system. The Ministry of Education and the National
Planning Council of the GOES have expressed keen interest in the
guccessful implementation of this project as e part of the private
enterprise contribution to the improvement of the secondary educa-
tionel system envisioned in the GOES Five~Year Development Plan.

STATUTORY CRITERIA: All statutory criteria have been met or will
be met.

168UES: (8) The interest rate and repayment period, (b) amount of
self-help contribution, (c) the role of the American School in

Fl Balvador's development, (d) 4its function as a major instrument
for the training of future leaders of El Salvedor.

RECOMMENDATIONS: Authorization of a loan to the American School
for en smount not to exceed $600,000 according to the following
terms and conditionst ‘
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Interest and Payment Termc: The Borrower shall revay the loan

to A.I.D. in United States Dollars within twenty-five (25)

years from tie date oi first disbursement under the loun, includ-

Ing a grace vperlod of not to exceed five (5) years. The

Borrower shall pay to A.I.D. in United States Dollars on the

¢isbursed balance of the loan interest of two (2) percent per

annun during the grace period and three and one-half (3%) percent

“hereafter. '

1. The "two step” option (L4O-year term, 10-year grace, one (1)
percent inverest during grace period and two and one-half (2%)
percent thereufter) will be offered to the Governmen: of
Il Salvador.

ther Terms and Conditions:

1. Prior to first disLursement, the School shall submit for
A.T.D.'s approval, plans for

(a) Improving the quallty of staff, recrulimert and
retention of supericr tegehers.

(b) Inereasing the role of the 5chool as a nodel
school for demonstration of American sducational
methods, including opleons to increase the number of
Mormal School teacher trainees who intern in the
School..

Y

2. The Schiool willl covenant ©o sell or otherwisce dlspose of
the land now occupied ny the high school st the eerliest
practicable date, wsing the procceds to puy lend fov
gthletdic Facilities, construct the mroposed athletvic
facillities and o zoply any remaining halance to a
scholarship fuad to provide scholarships In the high
pchool for public elementary school graduates and to pro-
vide gchiclurships in the elementary school.

3. The Behool will increasc its scholarships from the present
24 to & total of 35 by school year 1957 and to 50 by school
vear 196C, with the financing to come from private donations
~or cperating buaget.

L., 'he loan rhall be secured by a mortgage or fildecomiso
acceptanle to A.T.D.

5. The loan will be subject %o such other terms and conditions
as A.I.D. may deem advisable.
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PROJECT COMMITTEL

Capital Development Office

Program

Educational Advisor

ROCAP

Legal Advisor

Carlos F. Borja, Jr.
Theodore T. Foley

b oo

Richard Herxr

Dr. Melvin (ruwell, Dean
Tulane University Consultant

't Eawin J. Peterson

1 Acciitect/Engineer

Jean Artaud:ROCAP/CD

Williem Skidmore: ROCAP/GC
with submission to AID/W-GC/TA
for clearance of author_iza.tion

Drafted:TFoley/RSingleton/MGruwell
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SECTICN I - HISTORY AND BACKGROUND

A. The Borrower

1. The Schoolt The American School (Escuela Americena) is a private,
non-political, non-profit association in San Salvador providing
United States type education from kindergarten through high school for a
student body of 950. Membership in the Association is limited to parents
of children enrolled in the school an¥ a few kolders of bonds issued by
the American High School prior to the 1964 merger. The ordinary business
of the School is conducted by a Board of Directors (who must be parents
of children enrolled in the Bchool) elected by the Association. The
Assoclation is a legal entity with authority to borrow money. (It is
the opinion of the Regional Attorney that the Association is a qualified
borrower.) (See Annex B, Exhibits 1 and 2, for cherter of School and
Board of Directors.) The school is managed by its Board of Directors}
two of the ten directors are members of the Country Team.

2. History: The American School was founded in 1946 to provide
kindergarten and elementary school instruction. Its original enrollment
consisted of 33 students. The American High Bchool was founded in 1957
88 a separate school for grades 9 through 12, Its present location is
about one mile from the elementary school site. In 196k, the Government
of El Salvador approved the merger of the two schools into one American
Bchool. A new, single Board of Directors was elected, and the School
now operates all grades from Kindergarten through Grade 12 with an
enrollment of 950 students, 66% of whom are Salvadorans.

3. Accreditation: Since the School's founding in 1946, the
elementery course of study in Spanish has been officlally recognized as
equlvalent to the official courses of study in the national schools of
El Balvador and the American School has been officially authorized hy
the Ministry of Education to award certificates of promotion,

In 1962, the Ministry of Education issued a decree recognizing the
Americen High Bchool diploma as equlvelent to the Bachilleréowhich is
avarded at the completion of secondary education in the national school
system (11th grade in El Salvedor)., It is believed that no other
American School in Latin America has been glven this type of recognition.

The American School is a member in good standing of the Southern
Association of Colleges and Schools. Its high school progrem has been
accredited by the Bouthern Association since 1962, (Bee Annex B, Exhibit 3.)

UNCLASSIFIED
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The Elementary School program is enrolled with the Southern Association's
Cooperative Program for Elementary Education. The American School hes
not yet applied for accreditation for its elementary progrem, but plans
to do 80 soon.

L. Faculty and Administration: The School is administered by an
Anmerican Headmaster, assisted by two Balvedoran Vice-Principals.
The 43 member full-time teaching faculty 1s composed of Salvadorens,
Americans and of other nationalitiegs., The American S8chool has a vhry
low turnover of teachers in splte og{ the low salaries for the Americans,
a8 1ndicated by the table below?

1966 Schoul Year

Years with
American School American Salvadoran Other Total
First Year 2 2 - L
1-4 Years 8 8 2 18
5 or More Years 6 13 2 21

With financing by SBtate Department grants, the American Bchool
in each of the four years 1960-~1963 sent three different Salvedoran
teachers of their staff to the United Stetes for a ten~week perlod to
observe teaching methods .end practices used in the Unlted States. These
Belvadoren teachers are still with the School.

While training of Selvadoran teachers and administrators 1s not
central to the loan proposal, the commitment of the school administration
to essist in training Salvadoran teachers and administrators represents
& direct contribution to the development process.

5. Curriculum: From Kindergarten through the sixth grade, three
hours a day of standard American curriculum are given in English by
Americen teachers and three hours a day of officlal Salvadoran courses
in Spanish by Salvadoran teachers. The Spanish courses, which are
required by the School's charter, have been officlally recognized since
the founding as equivalent to the official course of study in the
Selvedoran national schools. Except for math, there 1s little or no
overlapping of instruction. ,

From the seventh through the'twelfth grade, the United States
curriculum in English 1s offered for those preparing for college.
However, every student is required to take one course each year, taught
by Balvadoran teachers. Both college preparatory and comsercial courses
are offered in the high school.
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6. The Student Body: The student body of 950 in the 1965 school
year was composed of Balvadorans, 22% Americens, and 12¢ representing
20 other nationalities. The student body 1s drawn from all economic
levels of the community, although the tuition limits 1t primarily to
the upper cless. Three of the last four Presidents of El f3alvador have
enrolled their children in the Americen School. In additiom to the
current President of E). Saelvador, amonti those parents sending their
children to the School in 1965-66 are” #ncluded the Minister of the i
Interior, the Minister of Public Health, the Executive Becretary of the !
Salvadoran Economic Planning Council, the Director of Telecommunications, :
the Director of Police.

However, the School strives for a representative cross section
of students. In addition to the 24 gscholarships given soch yenr, pome
225 parents pay their tultion by instelments (Bee Annex B, Exhibit 9).

The expansion will result in an increase in the student body from
the present 950 students to 1248 ang rermit the current favorable
balance of United States end Salvadoran students to be mainteined,

T. Role of Educationsl Leboratory: The Charter of the Schools
states: ". .1t 18 very expedient to authorize the establishment of

the United States."
In line with the above, the School has engaged in the following:

(a) Between 1960 and 1963, the Americen School sent 12 of its
Salvadoran teachers to the United States for s ten-week period to
observe teaching in the U. 8. schools. Upon return several gave ‘talke
to groups of local teachers on thelr experiences and impressions.

(b) The Minister of Education sent one of his top supervisors
to the American School during the present school year for saven weeks to
observe teaching methods and progrems.,

(c) The Headmester has conferred with the Minister of
Education many times end recently advised him on the introduction into
the national school system of the modern mathematics curriculum taught
in the United States and which 1s now being taught in grades 4~12 at
the American School. The Headmaster has given the Minister of Educa=
tion a set of modern mathematic books, including grades T-12 which
had been translated into Spanish. He hes participated in discussion
at the Centro Cultural and has worked with supervisors from the
Escuela Normal Superior on method and course of study content.

(d) The Americen School hes extended a standing invitation to

the Escuela Normal and the Escuela Normal Buperior de El Balvador and
other normal schools for their students and teachers to visit the
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Bchool at any time to observe classes and teaching methods. Escuela:
Normul teachers have reacted favorably to this opportumity and have
already begun to take advantage by attending classes. The Americen
Bchool at present is of much less utility as a demonstration school than
1t will be after expsnsion and improvements which the loan wlll make pos=
sible. Leborastory equipment, to mention only one importemt aspect, is
inedequate at present for demonstration purposes. It is believed that
the new loan will permit the American School to serve ms a highly
effective educational demonstration institution, particularly in view
of its projected utilization ss a training center for Normel School
interns,

(e) 'The American School has developed a complete set of record
forms needed by a well-organized school and samples have been requested
and given to meny Balvadoran educators who have vislted the School.

8. Scholarships: The American School has sought to extend
financial essistance for Salvadoran pupils whose parents could not
otherwise afford the tuition. For the school year 1965-66, 2L scholar=
ships were glven to pupils~-11 for high school and 13 for elementary
school. Fifteen of the scholarships were financed by grants from the
State Department. The remainder were finenced by companles operating
in El Balvador and by interest earned on the Escuela Americana
Schola.;‘ehip Fund ($8,400 of donations by parents and friends of the
school).

The fincnelel assistance 1p awarded to Selvedoran children on
the basis of ability and need. The final selectlon is made by the
Board of Directors on the basis of a qualifying examination given to
the prospective recipients of the support.

As & condition for the A.I.D. loan, the Board of Directors has
agreed to develop a speclal financlel assistence program to attain an
enrollment at the high school level to assure an enrollment representative
of a cross section of the El Salvedoran population.

As part of this program, the School will set aside surplus funds
from the sale of land (proceeds from the sale of land will initially be
epplied to the financing of athletic facilities) to establish additional
scholarships.

9, MTuition: The present tultion rate wae set by the Board ol
Directors in 193&, end represents a substantial increase over previous rates.
The new tuition was designed to cover all o'pera:t;ing expenses at each grade.
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Tuition (Includes Textbooks) Per Year

Old New
Kindergarten $200 $270
Grades 1 & 2 $240 $300
Grades 3, 4 & 5 $240 $310
Grades 6 $260 $310
Grades 7 & 8 $304 $400

Since the high school grades 9-12) were not operating at
. . .. - . /
a logs in 1964, the tuition remained the same at $660,

In addition to the tuiticn, if the parent does not purchase a
5200 school bond which pays 6% interest, he must pay $i38 to the
consiruction fund for cach child., There is a $56 annual fec for
those children riding the school buses,

Wne Echocl feels that a further tuition increase at this time
would be et with strong resistance., In comparison with charges

1n comparable Salvadoran schoois, the raic now is quite high,

10,  Previous U, S. Assisitance: Since 1950, the State Depart-
ment and AL L D. have mace various grants totalling $275, 200 for
salary supplementation, scholarships, cducational materials and the
purchase of land and construction of the 4-room junior high building,
In addliiun the American Embassy donated in 1960 the land where the
high school is now located. (Sce Annex D Exhibit 8).
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BECTION IT - EDUCATIONAL, ANALYSIS

In view of the fact that the present elementary school facility,
with minor remodeling, is adequate for the present and projected
school enrollment for grades kindergarten - eighth (two additional
classrooms will be needed for the grades T-8), this enalysis will
focus on the educational and physical requirements of grades 9-12
and selected components that influence the total school operationk
The Bchool already has more applications for admission than student
spaces in some grades and exercises certain desirsble selection and
edmission proceduresy these procedures should continue.

The present secondary school facilities wiil be replaced. Other
than recognizing the fact that the land represents a very valusble
asset, no discussion regarding that unit is required. :

It 18, however, important from an educational point of view that
the two school units (high school end elementary) be placed at one
location, with one administration, the program of studies articulated
grades K- 12th, and that student promotion from grede to grade be as
smooth and efficlent as possible,

A. Administration: The Board of Directors represents both El Salvadoran
and United States interests. The members devote considersble time and
energy as a board in directing the affairs of the school. They have
employed an administrative staff and delegate to this staff the functions
relating to the educational progrem and the routine day~to~-day functions
of administration such as collecting funds, accounting, purchasing,

pupll transportation, food services end nursing services.

The administrative functions of the Bchool are more involved than
would be the case of a similar school in the United States. The
American School collects 1ts own fund: and has an accounting staff, It
provides extensive health services due to the limited services otherwise
available to many students of the school. 1In order to provide for these
Bervices for both the elementary and high school units 1t 13 necessary
to expand the facilities along the lines contemplated.

B, Staff: The teacher-upil ratio in the elementary school is

UNCIASSIFIED
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Totals. by
Grade No, of Sections No, of Students Admission Dlvis]on
8 3 90 :
9 2 60 240
10 2 60
11. 2 60
12 : 2 60 180
Grand Total 4 1248 1248

There are 950 students pregﬂntly enrolled i(n the same number of
grades at the Amerjcan School, This Includes 25 commerclal students
who arz carrjed as special students at the high school level, 'The
projected enrollment for 1972 indicates a total of 1178 students
Including 50 special commercial students,

Annex B Exhibit 6 shows the present (1966) enrollment at the
American School, '

Totals by
Grade No, of Sectlons No, of Students Admission Division
Kindergarten b 106 " 106
1 L 16 :
2 L 116
3 b 17
b L 116
5 3 87
6 3 84 636
7 2 51
8 2 37
9 1 26 . 114
10 ! 28
11 1 21
12 : 1 20 . 69
Special (Somm'l,) 1 25 25
Grand Totals 35 950 : 950

The data reveal that, with existing facilities, the holding
power of the high school sections is not strong., This is clearly
refleoted by the drop from an average of over 100 estudents in the
first six grades to approximately twenty in the two top grades,
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[t becomes obvious that for the Board of Directors to reach and
tain Its “Enrollment Cefllng" of 1248 students within a reasonab.e
., It.must take strong measures to overcome the problems indicated
he enrollment data.

[n meeting the objectives of the schoo! ({model school, etc,)
providing for the program of studles required In meeting these
sctives and provlding facilities to handle all the school fubc-

s (instructlon, adminlstratlon, transportation, accounting, etc.)
bul 1ding plans are baslcally sound from the standpolnt of educa-
1al needs,

[t Is estimated that the adminlstrative staff will comprise the
following in 1972:

Dirsctor
Sub=-Directors
Secretarles

Bus Iness Manager
Aud] tor
Bookkeepers
Principals

PN ==

Note: Staff at present is the same as anticlpated for 1972 except for
the two principals- to .be .added. :

It Is antlcipated that 485 students and teachers will be served
by the cafeteria in 1972, as agalnst an ultimate estimated capaclty
of 555, The school nurse will serve an estimated Ll students and
faculty per day, Facllities planned for the cafeteria, health ser-
vices, adminlstrative functions, teachers' lounge, laboratories and -
classroom space are within reason,

0f the three laboratorles planned, two would be sclentiflc’
(chemistry, physics, etc,) and one would be a commercial studies
laboratorye

F, Success of Graduates. Graduates and transfer students have

been reasonably successful In their . new scholastl¢ unlts, Not all
graduates of the high school continue In higher education, This Is
not dlFferent from the high schools In the Unlted States, The

graduating class of July, 1964. consisted of 31 students, Twenty-

four entered 19 colleges In the Unlted States, E| Salvador and
England, The graduating class of July, 1965 conslsted of twenty
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students. The eight college preparatory students were accepted by
colleges 1n the United States. 0f the twelve in commercial program,
ten have emplovment in San Salvador and two are mariried,

As in the Unjted States, success in college depends almost entirely
upon the iadividual and his desire, Graduates of the School who have
a keen desire and are highly motivated are successful in college as
avidenced by the fact that graduates have done well at Harvard, Yale,
Princeton, Oberlin, Tulane ana Georgetown to name a few,
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SECTION III - ENGINEERING ANALYSIS

A. General Description of Project

Freliminary plans, specifications and cost estimates for the
two buildings have been prepared under the supervision of the Resident
Manager of TAMS (International Consulting Engineers), who is a
member of the School Board of Directors., He has been assisted in
preparation of this material by Architect/Engineers Mario Alvarey
Alvarez (also a member of the Board), Renato Romero and Rafael
A, Cordero. All served on an unremunerated volunteer basis.

The architectural and engineering conception of the American
School is a logical, functional and economic solution of the project
program of the School and is consistent with modern school design
while harmonizing with the style of buildings in the San Benito area.

The structural system used is of reinforced concrete and
structural sttel designed to resist the seismic forces found in this
area,

The orientation of the classroom structures aifords the
rmaximum use of natural light and ventilation.

The work to be financed under this loan consists of two
buildings; a two-story structure with classrooms, laboratorics,
library, administrative offices and an auditorium seating 750. The
classroom building will be located adjacent to the existing junior
high school wing and will have a separate entrance with access to a
strect on the north, and oif street parking for about 40 cars. Cons-
truction is of reinforced concrete frame floor and roof slabs with
masonry riller walls and partitions. Seven senior-junior high
school classrooms, laboratory facilities and library will be on the
upper level with the four junior high school classrooms, administra-
tion area, teachers? lounge, kitchen and cafeteria on the lower floor,

The auditorium site is next to the present grade school
facing Av. La Capilla. It will be connected to the elementary school by a
covered passage and will have a separate access irom the Junior-
Senior High School by means of a walkway to the west of the elementary
school. The auditorium is located to serve both junior-senior high
school and grade school and will be readily accessible to the public
from Boulevard del Hipodromo. Limited off street parking will be
provided next to the auditorium, however, enough street parking is
available close by to take care of the auditorium patrons. The
auditorium will have a total scating capacity of 750. The space alloca-
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tion. in the auditorium will be such that it can be used as a multi-
purpose facility. Construction will be reinforced concrete columns
and masonry filler walls, and steel truss roof. The stage will be
equipped for dramatic productions as well as motion picture
projection, Two music rooms will be located on the ground floor
adjacent to the elementary school.

Cost of the two buildings, equipment and contingencies is
estimated at a total of $709, 000 of which $202, 000 is foreign
exchange and $507, 000 local currency (see detailed cost breakdown
Annex C Exhibit 2}.

B. Engineering Plan

1, Technical Feasibility

In an official documecnt submitted by the Board of Directors
of the American School to the U, S. A, L. D," Mission, the Board stated
that they were building for an ultimate capacity of 1248 students,
grades K~12, Grades K-6 would have approximately 828 students;
grades 7-9, 240; and grades 10-12, 180,

The present primary school is adequate to accommodate
the additional primary students. The existing primary school
auditorium with a maximum seating capacity of 350 and a small stage
is too small even for its precent use and will be converted into a
much needed library and other facilities for the primary grades.
The new auditorium seating 750 with an adequate stage will accommodate
all major school functions requiring that type of facility and com-.
munity activities, Howevet, at graduations, as many as 1500 can
be expected and other arrangements will be made to accommodate
pupils, parents, and friends. A gymnasium is being planned as a
future expansion to be financed by the School. This could accommodate
such gatherings.

The necessary financial and technical planning for the

~ project has been completed and reasonably firm cost estimates have

been developed. A ROCAP architect/engineer reviewed and approved
the project as meeting the requirements of Section 611 of the
Forelgn Assistance Act as amended. He made a thorough revievw in
El Salvador of the cost estimates and feasibility studies and a
oritical review cf the preliminary plans and spscifications.

UNCLASSIFIED
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2. Engineering Plan for Project Implementation

The Board of Directors of the American School will have the
responsibility for overall direction of the project. The Board pro-
poses to appoint the firm of Architect/Engineer Renato Romero to com-
plete construction plans and specifications and to supervise construction
of the high school building and, the firm of Architect/Engineer Rafael A.
Cordero to perform these services for construction of the auditorium.

A review of the backgrounds and experience records ef the pro-
fessional members of these firms indicates that they are qualified to
design and supervise construction of the project.

, Based upon the successful record, technical and professional
qualifications of these firms, it is believed to be in the best interest
of the school that they be engaged as architects. The contrac’s, final
plans and specifications which they develop will be submitted for prior
A.I.D. approvel.

The American School will obtain bids for construction on a
competitive basis and award contracts.. The School anticipates no
shortage of material, skilled and unskilled lehor at the construction
site. Power, water and sewerage 1s available at the site. The two
buildings will be scheduled for construction simultaneously so that
contractors can bid on both. School equipment included in the loan
will be purchased directly and will not be part of the construction
contract. There are at present many local con‘ractors capable of
handling this work, however, prequalification procedure will be used
and only those selected on this basis will be invited to bid. Bidding
will be open to qualified U. 8. and Central American contractors or '
combination of the two. A lump sum bid will be solicited for each
building separately or both together.

J Monitoring of Engineering and Construction

A ROCAP Architect/Engineer and a ROCAP General Englneer, will
have the overriding responsibility for the monitorning of the con-~
struction phase of this project. ROCAP Englucers are available to
the Mission on an as-needed basis. In addition, the Mission expects
to have its own Resident Enginecer on a full-time basis in January,
1967. These Engineers are men of considerable proven experience 1n
similar construction projects in many Iatin American countries.
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i b. Maintenance

Consolidation of the high school at the primary school site will
facilitate maintensance. Periodic inspections of the existing buildings
owed and operated by the American School indicete that the institution
has an effective maintenance system. An increase of two people (at
annuel cost of $1,500) in present janitoriel staff is planned and the
present high maintenance standard should be continued.

0]
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SBECTION IV - ECONOMIC ANALYSIS

A. Project's Place in El Salvador's Development Progrem end U. 8.

Assistance Strategy: This project 1s included in Goal IV of the
¥Y l§37 Country Assistence Program, "Human Resources Developrent, "
The activity target is to improve and expand the American School in
Ban Belvador as a demonstration center of American educstion in y
El Salvador and increase its contribution to the Salvadoran
educational system.

As stated elsewhere this 1s recognized by the Ministry of Education
and the National Planning Council of the GOES who have shown keen
interest in the implementation of this project a8 a part of the private
enterprise contribution to the improvement of the secondary educetional
system. The GOES' Five-Year Development Plan places important emphasis
on the upgrading of the secondary school system,

B. Contribution to Economic Development of El Salvedor: As a pre~
requisite for economic development, investment in education 1s one

of the principal forms of productive investment that ensbles a modern
soclety to grow. One of the serious limitations to goclo~economic
growth in El Salvador is its deficlency in the human resources com-
ponent due to the shortage of trained end educated people, particularly
at the secondary school level who are capable of middle~level technical
or supervisory occupations or undertaking further education at the
university level. Expansion of secordary education has been ldentified
by the GOE3' Flve-Year Plan,in A.I.T. programming, and by a special
TBRD/UNESCO educational planning mission (May 1965) es a highest
priority need in the educational sector.

The implementation of this loan project will promote Salvadoran
development in general and Salvadoran educationsl progress in
particular by (1) strengthening the American School's ebility to carry
out a progrem by which Selvadoran educators can observe the modern
educational practices end philosophy used by the American Schoolj
(2) establishing a program under which Balvadoren Normen School
teacher-trainees will intern in the Americen Schools (3) preparing
more greduates with qualifications requisite for entering the U. 8.
universities and thereby attempting to stimulate current and future
leaders toward modernizing El Balvador; (4) serving as a lever to
elicit more local private sources to increase thelr contribution to
Balvedoran educational development,

UNCLASSIFIED
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The students of the Superior Normal School and other Salvadoran
teacher~training institutions do not have available to them a
demonstration teacher-training progrem in modern methods or
curriculum comparable to such facilities in the United States. The
Americen 8chool will be in a position to meke such a center availsble
to Balvadoran educators both for practicel and theoretical training
techniques. The Balvadorans have already egreed to participate in
such teacher training program devéloped in conjunction with an eﬁbanded
and refurbished Amerlicen Hchool since they clearly recognized that
this project offers the Salvadoran educationsl community e unique
opportunity in the field of education unaveileble to most under-
developed countries. '

Since the majority of students attending the American School

! (approximately 66%) are Salvedorans from the expanding end influentisl
middle class, this proposed model Americen School offers two other
advantages congonant with U. 8. political and economic objectives.

It would insure sn ever increasing number of Salvedorans equipped to
pursue technical disciplines in U, 8. colleges and universities. It
would also help to alleviate the severe shortages of adequately trained
Balvadorans which wlll be required in the decade ahead to provide the
sbsorptive capacity El Salvador needs to continue her economic progress.
8imultaneously, The American School would strengthen and expand its
Balvadoran greduates! understanding of American practices and institu~-
tions.

Finally, the proposed loan will help to incremse the immediate
Salvadoren contribution to educational development in the form of the
self-help required by the terms of the proposed loan which involves
raising funds for land and refinancing current debt, raising tuition
and inecreasing scholarships.

’ The American 8chool wlll provide an influential impetus to the
L educational system by serving s a model school and by introducing -
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new ideas ia education, E1 Salvador?’s expanding population and
developing economy iasure a continuing and increasing demand for the
services provided by the American School,

€. Impzct on E) Salvador®s Balance of Payments Problem: The economic
benefits deriving from this project are long range and cannot bz readily
quantifizd {ato a measureable financial sum, However, the project will
contributa a modest strengtheniag to the internal economy effected by
the developazat of a larger number of middle management personnel as

a key compoaent to provide well trained leadership to implement the
necessary development of the country, The availability of an iacrease
well rrained leadership group for economic development mzy be expeciad
t> result in a long range incredse {n exports, particulariy non-tra-
ditional exports, thus assisting ia bettering El Salvador®s long range
balance of payments position,

0, Zconomic Soundness: Tais project committee considers this loan

as ecconomizally sound ia its emphasis upon assisting long range growth
plaas and programs designed to develop El Salvador®s econcmic re-
sources, to increase jts productive capabilities, and improve tne
general level of living of the people,
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BECTION V- FINANCIAL ANALYSIS

A. Total Financiasl Requirements

The estimated cost of the three-year Project for the construction
and equipment of two bulldings at the present elementary school
location ineluding (1) & two-level high school building to house
eleven classrooms, laboratory facilities, a library, administrative
offices, teacher's lounge, kitchen and cafeterla, and (2) an
auditorium with two music rooms, 1s the equivalent of $709,000,
of vhich the U, S. dollar component is estimated at $202, 000 (for
inported fixtures and equipment), 1008 of the U. S. dollar cost of
the Project will be funded by the A.I.D. loan. Of the local currency
component, T8.5% will be contributed by the A.T.D. loan and 21.5% by
the Borrover, as demonstrated below (expressed in U, S. dollars):

Financed by A.I.D. Loan:

U. 8. Dollar Costs (100%) $202,000 295
Local Currency Costs (78.5%) 98, 000 jg?
00,000 859

Financed by Borrower:
Local Currency Costs (21.5%) $109,000 157
TOTAL 709,000  100%

For detalls, see Annex D, Exhibit 1.

In the total 15-year program, the proposed A.I.D. loan will provide
LL.2d of the financing. Hovever, in this Project (as is shown in
Bummary & Recommendations, item 3, second paragraph) A.I.D. will be
financing 85% of the Project. The 15% school resources ($109,000) are
divided into $12,000 cash from operating revenues, $37,000 in the form
of land for the auditorium at the grade school site, and land valued
at $60,000 at the new high school site. The latter was originallw
acquired with funds obtained from the U. S. Government in the form of
a grant made in 1963,

Implementation of the Project will make i1t possible for the School
to generate the local curréncy for the execution of Phase VII of its
Program which is estimated to cost the equivalent of $425,000. The
Project will enable the School to generate enough funds to make g
$53M,OOO contribution to the total local currency component of the
two projects needed to complete its 15-year expansion plan, and bring
the School's local currency component contribution up to 57.3% and
A.I.D.'s to 42,7% of the costs of completing the Program.
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6. Borrover's 15-Year Expansion Program

The School Board informs US AID that it began to see its con-
struction actlvity es a 15-year Program during its review of long-term
school needs approximately in 1952 when it was becoming apparent that
(a) the existing high school temporary bullding facllities vere
inadequate and would havetto be replaced with larger and more sultable
quarters, (b) the high school location, a mile away from the grade
school end administration facilities, was undesirable and uneconomic
from a management standpoint., In this sense, the "15-year Program"
is some five years retroactive. During the years immediately prior
to and during the presentation of the application, the "program" was
clarified and revised a nuwber of times until it became the Program
as presented In the loan paper. We belleve there 1s ample precedent
both in the United States and abroad to state that plans as originally
formulated frequently prove lnadequate and must be reformulated on the
basis of experience and in the light of revised estimates of requirements.

In the Summery and Recommendation 1t was noted that this
$TO9,000 Project is a part of the much larger American School 15-~year
expansion Program. The total Program provides for a $l,357,000
15>~year expansion and modernization construction schedule in which the
proposed Project is represented as Phase VI,

The United States Government does not have a 15-year plan for
support of the School's operations, but considers the School's needs on
a yearly basis of merit, priority and availability of Stetc and A.T.D.
funds for such purposes. It can be observed from the cash flow prepared
by the School that the Board of Directors have made no provisions for
funds from United States Government grants beyond those presently
comnitted for FY 1967. If future grants are merited and approved, the
operational income of the School would be correspondingly increased.
Past United Statcs Government finanelal support of the School is shown
in Annex D, Exhibit 9, and consisted of salary supplements, educational
materials and scholarships, etc. (except for the 1963 land and construc-

tion grants).
This 15-year Program is showm in Annex D, Exhibit 2., No additional
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financing is anticipated to complete this Program. Cash Flow 1966~
1972 is shown in Annex D, Exhibit 3, '

(Condensed Balance Sheets and Income and Expense statements
for the years 1962-63-64-65-66 are shown as Annex D Exhibits 4 and
5).

C. Guaranty

For political reasons the Project Committee considers that it
would be unwise to request a guaranty of payment of the loan from
ne GOES. Uader El Salvador’s counstitution such a guaraaty would
have to be approved by two-thirds of the National Assembly (Congress),
whnich we believe impossible to secure for a private iastitutioa.

The American School has been unable to obtain a guaranty from any
private Salvadoran financial institution or individual.

The American School has obtained a Salvadoran legal opinion stating
that no difficulty is foreseen in obtaining a GOES guaranty with regard
to the convertibility of the dollars that would be destined to the payment
of this indcebtedness and of the authorization to remit payments of
interest and amortization of the principal. (Annex D, Exhibit 6},

The Americen School Board has indicated that it would be wiiling
to place &ll of its present unencumbered realty and future realty 1n a
trust for the benciit of A.I.D. as guaranty of payment. ¥hile 1t is
unlikely that A.I.D. would undertake to foreclose mortgage on the
American School property to provide funds for payment of interest
and/or principal on the loan, creation of a secured i?te?est.will
give A.I.D. a priority over other creditors and should glve.lt.a
stronger voice in the affairs of the school. Consequently it is
recommended that a satisfactory mortgage or fidecomisco be mede a
condition of the loan.

The loan agreement will contain a provision that, after the end of
the grace period, the American School will create a maintenance of
value reserve fund to which it will make yearly deposits of local
currency squal to one and one-half percent (1 1/2%) of the outstanding
principal of the loan until the reserve equals the local currency
equivalent of the amount of principal and interest due for the succeeding
year, The Borrower will be authorized to use this reserve fund to
acquire U. 8. dollars with which to pay A. I D. if the Salvadoran colon
depreciates in value. The Salvadoran colon has remained steady at
2.5 colones to one U. 8. dollar since 1934 and there is no present
indication that a devaluation is likely,

The American School?s management is conservative and its credit
UNCLASSIFIED
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rating is good. Its efficient use of the 1963 grant from the U. S.
Government is praiseworthy. (See Audit Report included as
Annex D, Exhibit 7).

The Project Committee and the Country Team recommend that
this w. lar repayable loan be made to the private educational institution,
the American School although no guaranty of payment is available {from
the host government or from private financial institutions. The
practical security of the loan will be the fact that a respected group of
Salvadoran and American Businessmen and Country Team members
have zssociated themselves with the American School’s development
program and can be expected to direct and manage the institution so
that it will be able to repay the loan.

D. Repayment Prospect

Reasoaable prospects for repayment of the loan are determined to
exist, The Borrower should be able to mieet its dollar debt service
payments from operating income and remit these to A. 1. D.  Althougn
devaluation of the Colon does not appear likely at this time, if it were
to take place, the American School should, within a year, be able to
adjust its tuitions upward (o compensate, and, during that year, maintain
payments to A. I. D. from its maiatenance of value reserve.

E. Other Free World Financing Available

As previously indicated, neither EXIM, IBRD uor IDB are prepared
at this tiine to extend the necessary financing. It has been determined
that private financing, including Salvadoran commercial bank financing,
is not presently available, nor seems likely in the foreseeable future.
GOES financing is not available to this private sector educational
institution.
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SECTION V[ - [MPACT ON U,S, ECONOMY

This project compizments and does not compete with U, S, anter-
priscy, [t should provide a small indirect beneficial effect upon
the U, S. economy, The U, S, national jnterest in this project lies
in the long-range potential effects of improved secondary educational
facilitizs in El Salvador which establish the basis for expanded
trade betwzen E1 Salvador and the United States, and, concurrently
provide an jncreasing base for commercial trade and both private and
public administration by raising the level of comperency {n the
girowiang middie class,

Yany of the American Schoolls Salvadoran graduates go on to
colleges and universities in the United States, Wich the expanded
enralluent and facilitizs made possible by this loan, the beneficial
effects of this education will be increased as returncd Amerizan
School/U,.S, university graduates take their place {a the Salvadoran
business and goverament communi ty,

Ail 3oods and services financed by this loan must have their
source of origin in the Unjted States, El Salvador, or the Cantral
American Common Market, The direct U, S, dollar compoaent to be
utilized ia the procursment of goods and services wili be financed
tarough the Letter of Commjtment procedures, The Spacial Letter of
Credit technigue will be utilized to assure puccnase of U, S, goods
and services from the dollars which are used to finance local cur-
rzncy costs,
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SECITON VII - ISSUES

The 1ssues relsed have been discussed in detall in the loan paper,
as follows:

(a) The interest rate and repayment period (Page /7 ¢ )
(b) Amount of self-help contribution (Page '¢)

(e) The role of the American 8Bchool in El Salvador's
development (Pages /6~17 )

(d) Tts function as a major instrument for the training of
future leaders of El Salvador (Pages # #war /44 )
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SECTION VIIT- CONDITIONS AND COVENANTS

In eddifion to %the usuel conditions and covenants, the following
will be included in the Loen Agreenment:

A. Conditions Precedent

-

1. ZFvidence of arrangements Tor the services of archit /enﬂ*neer(s)
satisfactory To A.I.D. to perforn the engineering, prepare the finel
plens, specifications and contract documents, assist in the bidding end
eward D“oceau: s, supervise coastruction, certlify thet the work 1s being
done according to the approved plans and gpecifications and that payments
exe correct.

2. Plans, accepieble to A.I.D., for:

a. Improving the guelity of staff, recruitment and retention
of school teachers.

b. Increasing the role of the School zg a mcdel school for
demonstration of American School methods, including a
pronise to underteke the training of more normal school svudent
4o L AR
teacners.

¢. Improving the course of instruction.

3. Evidence of registyy of Tthe loan with the Minlstry of Economy
and e statement on aveilzbility of U, S, dollers Toxr payment of interest
and principal.

4, Evidence of an option to purchase suiteble lend for athletic
facilities, or other evidence, satisfactory to A.I.D., demonsirating
the iantent of the School to purchase specific adequate land for this

purpose.

5. A satlsfactory mortgege, fidecomiso, or other security device
as security o this loan.

B. Covenauts

1. The Borrower shall covenanu 50 accuire savisfactory land for
athletic fzeilities at the earliest oracticeble deve, and to construct
upon 1t the athletic faclilities con:emplaued in Phese VIT of its
15~year expenzion trogram. Phese VII of the l5-year expansion progran
lete

i

T

a
-
o
13
1ot

he

:J

yel s that this would be racde possible by the saie or

onx of the 7.9 acres of land now occupied by the nigh
any remeining dvelence of proceeds frox this wrans-

put into 2 fund Tor exemenuary zchool scholarships

.NoW contern pRRe
other disnosiv
school end ths
actlon would be

UNCLASSIFIED


http:Coven--.ts

-25- UNCLASSIFIED

for children who otherwise could not afford to attend the school and
for scholarships in the high school for graduates of public elementary
schools. Timing of the actuasl sale cannot now be determined, but it
i plammed thet this would teke place within aspproximetely six months
efter the high school students had been physically moved from thelr
present location to the new facilitles provided for by the A.I.D. loan.

o, Tne Borrower shell agree to increase the number of annuel
scholarships tc & total of 35 by school year 1967 and to 50 by
gchool year 1958 (with finencing to come from privete donations or
“he School's operating budget and surplus funds from sale of land).

3. The Borrower shell agree to incur no sdditional medium or long-
term indebtedness or to dlspose of real property without prior A.I.D.
gpprovel in writing.

.., The Borrower shall agree to maintain and operate the School's

fucilities Tinanced hereunder, as well as those not so financed but
within the School's properties for which the Borrower is respongible.
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SECTION IX - IMPLEMENTATION PLAN

The Board of Directors of the American School Association of
San Salvador nas the primary resmonsibility for the implemnient ation
of the loan. The primary responsibility of fulfilling A. I D.’s part
of the implementation function rests with the US AID/El Salvador,
assisted by ROCAP and AID/W personnel as appropriate, and within
tne following general crite'ria.

Under the terms of the loan A, I D. will finance not to exceed
$600, 000 of the construction and equipment cost of a high school
building znd an auditorium to be built on land owned by the American
School.

Loan fuads may be used for the U. S. dollar foreign exchange
costs (estimated at $202, 000) and for local currency costs of the
Project.

A, Actions Prior to Execution of Loan Agreersent:

1. Drafting of the Loan Agreement and basic Implementation
Letter by US AID/E] Salvador and ROCAP, within 30 days after loan
authorization,

2. Negotiation, approval and signature of the Loan Agreement
by the duly authorized President of the Board of Directors of the
American School Association, which could be effected 30 days after
receipt of draft Loan Authorization.

B. Meeting Conditions Precedent:

It is estimated that the Conditions Precedent to First Disburse-~
ment can be met within 60 days after execution of the Loan Agrecment.
The first advance of funds may be expected about one month thereafter.

C. Technical Assistance:

A team of educaiion advisors from the Boston School System
visited the American School during the summer of 1965 and their work
should serve as a basis for preparation of the plans for upgrading the
quality of instruction and teaching staff and increasing the role of the
school as a model for American teaching techniques, USAID, ROCAP and
other educational and engineering advisors will be made available to
the school as appropriate.
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D. Disbursenient of the Loan:

Letters of Comymitment will be used to pay the foreign exchange
costs of the Project. It is estimated that the colones necessary for
finanzing the local currency costs of the Project will be obtained from
the Banco Central through the Special Letter of Credit mechanism,

Local currency component of the loan will be disbursed by
US AID/ES in a series of advances, with appropriate documentation
of ¢xpenditures returned to US AID/ES for review and acceptance.
It is estimated that the loan will be completely disbursed, as nceded,
within three years after execution of the loan agreement. An estimated
AID/American School cumulative disbursement schedule is indicated
in the Cash Flow shown as Annex D, E=xzhibit 3,

E. Control, Monitorinz and Reporting:

)

}. Fiscal: Tiscal contrsl of loan funds will be the responsibility
oi the US AID/ES Controller who will supp.cment his review of the
documents with occasional spot checks of the American School pro-
cedures, as appropriate. Until the loan is repaid in full, an audited
aunual report of the financial condition of the American School should
be submitted to USAID/ES. The Controller will also call upon the
ROCAP auditing staff for assistance, if needed.

In order to provide the American School, with working funds
for this Project, it is contemplated that, after the necessary conditions
precedent to disbursement have been met, and, upon written request
of the American School and approval oi the US AID/ES Dircctor, an
advance disbursement of colones would be made,

At the end of each month zfter the initial advance disbursement,
the American School would submit to the US AID/ES Controller
documentation evidenci 1g expenditures incurred by the American
School against the initial advance and cerrified by the Architect/Engincei
retained by the American School for final design of the Project, super-
vision of construction and installation of equipment.

USAID/ES, upon approval of documentation, would replenish the
initial advance as a revolving fund, with the total amount of the
expenditures incurred. At the termination of the Project, the American
School would be required to account for the full revolving fund.

UNCLASSIFIED



-28- UNCIA SSIFIED

2, Technical

Technical monitoring of the project will be the responsibility
of the US AID/ES General Engineer, assisted by the ROCAP Chief
Engineer.

The American School will contract architect(s}), satisfactory
to A. L D., who will {1} prepare the final vlans for the high school
building and the auditorium, (2) prepare bid packages, (3) review
bids and recommend selection of the co.itractor(s} and, (4) supervise
the construction and certify rccommended construction contractor
payments. The US AID/ES General Engineer will review and approve
purchase orders for imported equipment.

The pre-qualification procedure will be uscd in selection of
prospective construction contract bidders, and only those selected
on this basis will be invited to bid. A lump sum bid will be solicited
for each building separately or both together. Construction contractors
may be from the United States, El Salvador or Central American Com-~
mon Market countries.

3. Reporting:
Saepoling.

Feriodic progress renorts will be submiitted to US AID/ES by
the American School, and will be forwarded to AID/W by the US AIL/ES
Capital Development Officer, Evaluation of the American Schoolls
reports and compilation of supplemeriary reports will be the respo::s~-
ibility of the US AID/ES Capital Development Officer, assisted by the
US AID/ES General Engineer and Controller.
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9. FAA Section 251(b)(4). Information and conclusion on possible
effects on U. S. economy, with special reference to areas of
substantial labor surplus.

There will be no effect on U. S. economy, The project does not
include development of production capacity but facilities for
‘development of educational capacity,

10. FAA Section 251(b). Information snd conclusion on availability
of financing from other Free World sources, including private
sources within the United States.

The school has made efforts to find funds elsewhere but funds
for charitable purposes are very limited. No other sources of
funds azre available.

11. FAA Section 251(b). Information and conclusion on cupacity of

the country to repay the loan. )
The country¥s dollar position warrants a conclusion that dellars

wiil he available for conversion as needed fow repayment,
It sppears reasonably certain that the Borrower wiil be capable of

repaying the loan,
(Section IV and V).
12. FAA Section 251(b). Information and conclusion on country's efforts

- to repatriate capltal invested in other countries by 1ts own
citizens. :
The GOES has consistently iollowed policies that encourage the
repatriation of capital invested in other countries by its own
citizens.

13. FAA Section 251(L). Informetion and conclusion on reasonable
prospects of repayment.
Analysis of Borrowsr's cash flow indicates reasonable prospects
of repayment,
(Annex D Exhilit 3)
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FAA Section 2§1§e2. Information and conclusion on availability
of an application together with sufficient information and
assurances to indlcete reessonably thet funds will be used in an
economically and technically sound manner.

USAID and the Borrower have developed this project over many
months, There is substantial understanding on both sides of
the respective intentions.

(Sections I, III and V).

FAA Section 251(g). Information and conclusion on use of loan
to assist in promoting the cooperative movement in Latin America.

NOT APPLICABLE,

FAA Section 252(a). Total amount of money under loan which is
golng directly to private enterprise, is going to intermediate
credit institutions or other borrowers for use by private
enterprise, 1s being used to finance imports from private
sources, or is otherwlse being used to finance procurements from
private sources.
All procurement will be from private sources unless some U. S.

surplus property is available and the benefit of the project will
be to a private school.

FAA Section €01(a). Information and conclusions whether loan
will encourage efforts of the country to: (a) incresse the flow
of international trade; (b) foster private initiative snd com-
petitiony (e¢) encourage development and use of cooperatives,
credit unions, and savings end loan associations; (d) discourage
monopolistic practicess (e) improve technical efficlency of

industry, agriculture, and commerce; and (f) strengthen free
labor unions.

NOT APPLICADLE.

UNCLASSIFIED



18.

19.

20.

21.

ANNEX A, Page 5 of 14

FAA Section 601(b). Information and conclusion on how the loan
will encourage U. S. private trade and investment sbroed and
how 1t will encourage private U. S. participation in forelgn
assistance programs (including U. S. private trade channels and
the services of U. S. private enterprise).

To some extent the availebility of good school facilities in
El Salvador will encourage U. S. business to locate there.

FAA Section 601(d). Conclusion and supporting informetion on
compliance with the Congressional policy that engineering and

professional services of U. S. firms and their affiliates are

to be used in connection with capital projects to the maximum

extent consistent with the nationel interest.

The school will use the services of the seme architects it used
to meke the preliminary plans. ROCAP/Engineering has pre-
qualified these architects as qualified to design and supervise
construction of the project.

FAA Sectlion 602. Informetion and conclusions whether loan will
permit American small business to participate equitebly in the
furnishing of goods and services financed by it.

Small business notification procedures will be applicable to all
procurement in accordance with standard A.I.D. procurement
policy.

FAA Section 604(a), App. Section 108. Compliance with
restriction of commodity procurement to United States except
as otherwise determined by the President and subject to
statutory reporting requirements.

Commodities may be procured in the United States or from any
member country of the Central American Common Market; statutory
reporting requirements will be met.

UNCLASSIFIED
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22, FAA Section 604(b). Compliance with bulk commodity procurement

23,

25,

260

restriction to prices no higher than the market price prevailing
in the United States at time of purchase.

NOT APPLICABLE.

FAA Section 604(d). Compliance with requirement that marine
insurance be purchased on commodities 1f the host country
discriminates, and that such insurance be placed in the
United States.

Marine insurance will be procured in the United States if
any is to be procured.
(Section VI)

FAA Section 611(a)(1). Information and conclusion on avallability
of engineering, financial, and other Plans necessary to carry

out the assistance and of a reasonably firm estimate of the cost
of the assistance to the United States.

A reasonably firm cost estimate has been prepared. Final

plans and cost estimates will be prepared as a condition
precedent to disbursement for any other than engineering serv-
ices,

(Section V1II)

FAA Section 611(a)(2). Necessary legislative action required
within recipient country and basis for reasonable anticipation

such action will be completed in time to permit orderly accomplish-
ment of purposes of loan. :

None necessary,

FAA Section 611(b), App. Section 101. TIf water or water-related

land resource construction project or program, information
and conclusion on benefit~-cost computation.

NOT APPLICABLE.

UNCLASSIFIED
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27, FAA Section 611(c). Compliance with requirement that con-
tracts for construction be let on competitive basis to

maximum extent practicable.
Construction contracts will be let on a competitive basis.

28. TFAA Sections 612(b) and 636(h). Appropriate steps that have
been teken to assure that, to the maximum extent possible, the
country is contributing local currencies to meet the cost
of contractusl and other services and foreign currencies
owned by the United States are utilized to meet the cost of
contractual and other services.
This project is financed largely with U. S. loan resources. Other
elements which we would not {inance, such as athletic facilities ‘
are being financed by the school. o
(Section V),

29. TFAA Section 619. Compliance with requirement that assistance
to newly independent countries be furnished through multi-
lateral organizations or plans to maximum extent appropriate.

NOT APPLICABLE,

30. FAA Section 620(a), App. Section 107(a). Compliance with pro-
hibitions egeinst assistance to Cuba and any country (a) which
Purnishes assistance to Cuba or falled to taeke appropriate steps
by February 14, 1964, to prevent ships or aircraft under its
reglstry from carrying equipment, materisls, or supplies from
or to Cubaj or (b) which sells, furnishes or permits any ships
under its registry from carrying items of primary strateglc
significance, or items of economic assistance to Cuba.

El Sal‘vador has tuken appropriate steps along with other Central
American countries.

UNCLASSIFIED
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FAA Section 620(b). If assistance to the government of a
country, existence of determination it is not controlled by
the international Communist movement.

Not assistance to government.

FAA Section 620(c). If assistance to the government of a
country, existence of indebtedness to a U. S. citizen for
goods or services furnished or ordered where such citizen has
exhausted available legal remedies or where the debt is not
denied or contested by such government or the indebtedness
arises under an unconditional guarenty given by such govern-
ment,

Not assistance to government.

FAA Section 620(d). If sssistance for any productive enter-
prise which will compete in the United States with U. S.
enterprise, existence of agreement by the recipient country

to prevent export to the United States of more than 20% of

the enterprise's annual production during the life of the loan.

Not assistance for productive enterpriaze.

UNCLASSIFIED
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UNCLASSIFIED
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FAA Section 620(e)(1). If assistance to the government

of a country, extent to which it (including government
agencies or sub-divisions) hes, after January 1, 1962, taken
steps to repudiaste or nullify contracts or taken any action

which has the effect of nationalizing, expropristing, or

otherwise seizing ownership or control of property of

U. 8. citizens or entities beneflcially owned by them with-

out teking appropriate steps to discharge 1ts obligations.
Not assistance to government.

FAA Section 620(f£); App. Section 109. Compliance with pro-
hibitlons against assistance to any Communist country.

El Salvador does not provide assistance to any communist
countries.

FAA Section 620(g). Compliance with prohibition ageinst use
of assigtance to compensate owners for expropriated or
naetionalized property.

NOT APPLICABLE

FAA Section 620(h). Compliance with regulations end procedures
adopted to Insure against use of assistance in & menner which,
contrary to the best interest of the United States, promotes

or assists the forelgn aid projects or activities of the
Communist~bloe countries.

This project ig not in any way related to any bloc projects,

UNCLASSIFIED
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FAA Bection 620(4 » Existence of determination that the country
is engaging in or Preparing for aggressive military efforts.

The President has not determined that the GOES is engaging in
Or preparing for agressive military efforts,

FAA Section 620(k). TP construction of productive enterprise
vhere aggregate value of assistance to be Purnisheq by Uniteqd
States will exceed $100 million, identification of statutory
authority.

Aggregate assistance will not exceed $100, 000. 000.

FAA Sectlon 620(1 + Compliance with prohlbition against
assistance after December 31, 1966, for the government of g
country which fails to Institute investment guaranty program.

This is not assistance for the Government,

FAA Section 620(n); App. 107(b). Compliance with prohibition
against assigtance to countries which traffie or permit
trafficking with North Vietnenm,

El Salvador is not trafficking with Nowvth Viet Nam,

FAA Section 620(o). Tf country has seized, or imposed any
renalty or sanction againgt, any U, §. fishing vessel on account
of its fishing activities in international waters » Information
on the consideration which has been glven to excluding the
country from agsistance.
The GOES has not seized, or imposed any penalty or sanction
against any U, s, fishing vessel on account of itg fishing
activities in international waters,

UNCLASSIFIED
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FAA Section 621. Informetion and conclusion on how the loan
in providing technicel essistance will utilize to the fullest
extent practicable goods and professional and other services
from private enterprise on a contract basis. If the facilitles
of other Federal agencies will be utilized, information and
conclusion on whether they are particularly sultable, are

not competitive with private enterprise, and can be made
aveilable without undue interference with domestic programs.

All services will be from private sources and, except for
architectural services, will be on a competitive basis.

App. (Section Unnumbered). Use of funds to carry out FAA Sec-
tion 205, which perteins to IDA.

NOT APPLICABLE.

App. Section 102. Compliance with requirement that payments in
excess of $25,000 for architectursl and engineering services
on any one project be reported to Congress.

Payments in excess of $25, 000 will be reported to Congress as
required.
App. Section 10k. Compliance with bar against funds to oy
pensions, etc., for military personnel.

No funds will be used to pay any government obligation.

App. Section 106. If country ettempts to create distinctions
becauce of their race or religion smong Americans in granting
personal or commercial access or other rights otherwise avail-
able to U. S. citizens generally, application which will be
made in negotiations of contrary principles as expressed by
Congress.
It appears reasonably certain that the GOES will not attempt to
create distinctions because of their race or religion among
Americans in granting personal or commercial access or other
rights otherwise available to U, S. citizens generally,

UNCLASSIFIED
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App. Bection 1ll. Compliance with existing requirements for
pecurity clearance of personnel.

All U. S. personnel to be financed will be cleared as required.

App. Section 112. Compliance with requirement for gpproval of
contractors and contract terms for capital projects.

All contracts for construction will be approved by USAID,

App. Section 11k, Compliance with bar egainst use of funds to
bey aessessments, etc., of U.N. member.

Funds will not be available to Government,

App. Section 115. Complisnce with regulations on employment of
U.S, and local personnel for funds obligated after April 30,

1964, (Regulation T).

Th= Joan agreement will reflect this requirement but it is most
unlikely that on a project of this size there will be any Reg., 7
problem.

App. Section 4Ol. Compliance with bar agalnst use of funds for
publicity or propaganda purposes within United States not here-
tofore authorized by Congress.

No funds will be used for publicity purposes within the U, §.

UNCLASSIFIED
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ANNEX A, Page 13 of 1k
EL SALVADOR--AMERICAN SCHOOL

ADDENDUM TO STATUTORY CRITERTA

FAA Section 251(b)(5). Information and conclusion as to the
degree to which the recipient country is making progress
towards respect for the rule of law, freedom of expression and
of the press, and recognition of the importance of individual
freedeom, initiative, and private enterprise.

This activity will promote the Borrower's progress in recognition
of the importance of individual freedom, initiative and private
enterprise and will assist in making progress towards respect

for the rule of law, freedom of expression and of the press.

FAA Section 251(b)(6). Information and conclusion on the
degree to which the recipient country is taking steps to improve
1ts climate for private investment.

Available evidence indicates that the GOES is pursuing policies
reasonably calculated to improve its climate for private invest-
ment.

FAA Section 251(b)(7). Information and conclusion on whether
activity will contribute to the achievement of self-sustaining
growth.

This activity has a basic significance for all Borrower's
development activities which are aimed ut achieving self-
sustaining growth.

FAA Section 251(b)(8). Information and conclusion on extent

to which activity will contribute to the economic und political
integration of lLiatin America.

To the extent that higher quality education and a working
knowledge of English on the part of F1 Salvadorian citizens
contributes to the economic and political integration of

Latin America, this szctivity will stimulate such contribution.

UNCLASSIFIED
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cxhlolt [ Page 3 of 3
our sponcorsghip, cte, )
With the passage of time, the fruit of Salvadoran eifowis
to waise the educational icvel of the countzy with the help of the
U, &, UNESCO, the OAS, ODECA, CSUCA, cte,, are going to
increase the numbesr of Salvadorans taking part in cultuzal

-
- a
ac u.u’lz..u., Ge

Civen maximum public cudiences now Lkely to uzc the place
ard projecting an increment ocver the neit 20 or 30 Jeaxs, an
avditoriwn with o seating Cu.po.C-L\.f of
be nonce too large,

60 or so would in my opinion

Sincerely,

Rickaxd M, Hurhes
Acting Public Affairg Officer
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PRESENT AND PROJECTED ENROLLMENTS
AMERJCAN SCHOOL

1966 1957 1968 1869 1970 o7 1972

Actual
K 106 166 108 ie8 108 163 103
1 116 120 Y20 f20 126 120 120
2 116 120 320 120 120 120 120
3 117 1200 320 1260 izu 120 120
4 116 125 120 120 02 120 120
5 o7 1200 120 20 125 1200 120
6 8! 53 {20 120 20 320 120
7 51 €0 &0 89 &6 80 33
3 37 50 60 &0 &o o 30
9 26 20 20 50 40 z0 55
i 0 Zh 26 20 50 40 LG 50
11 23 28 26 20 50 49 Lo
iz 20 23 28 26 20 30 Lo
Commarcial 25 2% - 25 50 u5 75 75
g-12
TOTAL 850 3031 1080 1134 1193 1223 1248
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ENROLLMEHT OF AMERICAN SCHOOL

195L~1955 1965-1955
GRADE  Salvadorans  Amsrizans Others Total (As_of iiarch, 1956)

K 65 (70%) 17 (18%) 11 (12%). 93 105

1 53 (80%) 16 {(11%) 7 (6%) 16 116
- s s PRy PRI Wl 2 ~ o
2 75 {6LY) 27{23%; i (13%) 115 115
3 75 (707 i3 (12%) i0 (18%) 105 117
e PYRTA L TAY
4 062 (&7 23 (25%; 7 (0% 92 116
- ! \ - oy - PENTA - .
5 55 {60 i6 (23%) 1 (kw77 S
b ’ 8 B « A o Loyt -y ,
5 L3 (&S%) 7 (153 15 2% 73 34
- - g . A -\ -
Y 22 (5590 PRy & GTh) 55 51
G 27 {61%%) {25 7 0% & 57
y [ ca et e rers R ’
9 23 ('-.";',"o) H:v i_)/:{»} O {:"-‘%/ 1'33 .3.'3
Ty c 4 20 Sy 2y - -
iG 1 (L8 9 37%) L (17% 2l 12
O e - Pmrcrn - g - -
11 S 35% 12 (8% 3 {13%) &3 50
Precrt N
12 H (1074 L {205y 0 (0% 20 30
ramep PN ! ’ R I A escry 3= o
FCTAL a8 \:Cf.,) 177 k.’l:f.;a 5C;y ',,.'_,’_{,-} Ll')? 350
VOLAL BRI
- I N v v e Iy «
1905 220 (elementery and high schcol)
~ P =,
1065 OF "
inéL ol i
1503 SUh {elementary only)
]:t-'f"" rom [
AN RA (V101
1851 Cis i
Hatel! 520G it
: e :
1959 535 !
1958 L, "
1646 33 "

UNCLASS I FIED



Matlcnallty

UNCLASSIFIED
ARNEX B, Page
Exhible 6,

ENROLLMENT BY WATIONALITIES
(1965 School Year)

falvadoran
UsS. Clitize
Janangse
Cuban
Custzmalan
Germmn
Hesdcan
French
Outch
Sritish
Costa Rican

[
P ame s

10 of 23

Page 2 of 2

No, In Ho. In
School daticaailty School
571 {(66%) Swlss 3
n 185 (22%) Swedish 3
13 Panamanian 3
12 Norweglan 2
i0 Spanjard 2
S Coluiablan 2
9 Braziiian 2
3 ltalian 1
7 Jamzican 2
7 Paraguayan i
4 Ecuatorian 1
nat:Cﬂu‘Itics: ?260
SUNT GECUZATICHS OF AMIRICAN SCUNDL PARENTS ~ 1965

-

e [

AT ROSYS
-

WESTOrs oF

| T
FNEUn Tty
~e PO,
L Lﬂ CalGls
T ovm g gy T
SN OUNS

100
52
nealclne 53
oh
52 soun T ives
3 viasn dTTTelals 8653
23 U, 5, Air Force
han=U5,) G Contiractors
o Architects
W5 Deatlses
12 Aviators
15 United Nations
10 Publisiers
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Exhibit 7, Page 1 of
ESCUELA AMERICANA - SAN SALVADOR, EL SALVADOR, C. A,

3
6

SUMMARY CF CLASSROQ): AND LABORATORY SPACE NEEDED ~BASED
T

0il 1572 PROJECTION DATED JUNE 27, 1966,

(Projeciud enrol lusnt Grades Vij=ii] - k15 puplis)

GRADE Noy, SECT]ONS  CLASSROOM  SCIENCE LABORATORY

0
S PERIODS PERICDS

Vii 3 ul 10

Vil 3 81 12

- 2 57 10

$ 2 b9 10 8

i 2 hg 10 3

S i 22 5 L Phys

21 {s) 1 2%

Commercial 3 o8

~OTALS e 1 D .20
reibe

Q
[§]

CA0F0SED CONSTRUCTION
' —' ")-’- 7 Sl a4 Iy
i o2y L ciassyrooms
b) 1% iuboratories: (i Chemistry-Biology=General Sclcnce)

=1 (1 classrocm=-Paysics Laboratoiy),

n o ) 2o ~ .. A
o= dlew i O cration - Wievicus Coastiuction)

I
e
(¢}
i
£
ce
O
7
~Z
£
o
L2
18]
-
2]
w
(¢}
e
-
O
~
~

e a AR YRRy me b s ’. .
SN R T Jirevious and Proposcd
——— ¥

SR —
10 ¢iassrocns

ili- a

\
/
3 o EEN SRR JIT,
u) VAT Taboroto: iCo

comeen " Vs
.D.:\L.o.nu Uhits
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ESCUELA AMERJCANA - SAN SALVADOR, EL SALVADOR, C, A,

SUMMARY OF OCCUPANCY CASED ON PERIODS OF USE

CLASS~
ROQIMS
lo Total number of classrooms 15.%
ile Capacity In Poricd of Occunancy
(5 por week) 52,5
iil, Projocicd Geeupancy ta Pericds LG3.0
iV, Poreent of Occunancy 85%

UNCLASSIF IED
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CRADT Vi1
SUSJECT

ENGLISH 7

HATH

W

SPANISH

(%)

SOCIAL
STUDIES 0

GEHERAL
SCIEHEE L

ART 2
STHDY 2
*HUSIC 1 %
*PHYS,ED, 2 %
*ASSEMBLY 1 3

TOTALS 35 L

* Taken in other arcac-no

GRADE Vii

FeptTTE P LR TR A R 4 -
SCUTLR l.‘.,.i\.!i,‘.[‘\;‘::?. ~ SAIL EIVA RITON \, e

PERICES  SHOTOMH

vy

t counced

(o]

-~ ' . 2eriA e s
ol LY OLnADES
< S”.‘! ',t‘
E v OL ]St
Op gt
f‘L\!:‘A

SGCIAL
STUDIES

STUDY
0SIC
*PAYSLED

VSSERBLY

TATALS

in tota

ERARIN

Vi

s

i

) ! Y

-l

———

BASTD Gl 1972 RO

ot

Cu
-

-

SALVADOR,

C, A,

SUT G

CiADT

[

PERIOLS

SECTIOGHS

2

CiVICS

GEHERAL
SCIENCE

STUDY

FUSIC
*RIVS, ED,
AISEHELY

TOTALS

7
5

1L

10

10

10

UATED JUNE 27, 1946

9 go gofred ‘L 3lqiyxa
€z 10 €| obrg ‘9 XINNY

a3i131SSYIINN

- Classroom Periocds Si k- Clacsroca Per

;‘ 5 2
" Genzral Sciznce 12 Czaeral Sciance 12 General Scicnee 10
Elective-French 5
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* Special English course for stndonts

(R)

=% Students with ¢ of
compleie coursz 5,

~=l-Pays. Educciion, Husic and Assably

Three (3) Scctions

Course may be coo
English and Spanish

e
Talken in othizr arcas

Total periods, Commercial class
Senior Elective Typing

DATED JUNE 27, 1

Econcmlcs
~-Thys, Ed,

= COV= NI O

~Flissembly

iC\dro-av1uwuvvwm
lc\-n—(v\n\nkn\n\n
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Exhiblt 8, Page 1 of t-

ESCUELA AMERICANA
San Salvador
E1 Salvador, €, A,

AINISTRY OF EDUCATION

68295

0 the occaslon of the closing of the school vear 196% of

Talster of Education of

-~

the Escucla Americana, the undersigned
the Republle cf £ Salvador, wishes to express hls worwast cone
gratulaticns and approval for ail that this cuucational Center

has accomplished; and his deepest cpprociation for Its contribu~

tlon to the natlonal culture,

SAN SALVADOR, twenty=ninth of October ona thousand ninc

hundred stxey=four,

ERNESTO REVELG S0RJA
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ESCUELA AMER]ICZNA

" San Salvador, E) Salvador, C, A,

SEVENTH AND E1GHTH GRADES

LIST OF SUBJECTS

English
Gromaar-Composition
Literature
Speillng

Hathemutics

Spanish

U, 5, History

Geography

General Sclence

HusS i C

AJ\i.t

Physicel Education

IHTH GRADE - ACADEMIC

nglish

Spaaish |

Civics

Genured Science
Algenra |

Paysical Zcucation
Fusic

f:.ﬂ 1;(1’10!‘: -~ ACADEH]C

Cagiisn 11

Spanisin 1)

Yoirld History
Jiology

Geonetry

Physical Education
Music

ELECT I VE:
French }

ELEVENTH GRADE - ACADEMIC

English 1§}
Spanish 1]

U, S, HIsLory
Algcbra 1]
Chemlstry

Physlcal Education
Husfc

ELECTIIVE:
French 1]

TWELFETH GRADE - ACADEMIC

English jv

Spanish |V

Problems of Democracy
Physical Education
anJlb

F.onuu il
Fhysics
Scinlor Methematics
Typing |
“Ciencias Socialcs

RIRTH GRADE - BUSINESS COURSE

Engilch

Business Spanish
Typing | :
Spariish Shorthand |
Physjcal Lducatlon

Muslc

UNCLASSIFIED
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Exhibit 9, Pagc 2 of 2

TENTH GRADE ~ BUSINESS COURSE TVELFTH GRADE - BUSINESS CCURSE
English Busincss English 1|
Spaniskh English Bookkccplng ]
Typlng 11 “dekidachines - Autcmat]on
Spanlsh Shortihand 1} English Shorthand |
Physical Education Econcmics
iHuslc Physical Educatlon
Music

ELEVEIITH GRADE - BUSINESS COURSE

dusinass fnglish |

Englich Bookkeeping |

Office Practice - Filing

unﬁliah SnO.tnund ‘
eBus iness Mathematlces

favzlcal Education

Musice

% Clcncias Sociales, s required for those plannlng to attend th
Hatlonul University,

UPTICHS PO EHTRAMCE T0 A BUSINESS COLLEGE

% Onc year of U, S, History In place of Buslness Mathematics,

* One year Sclence (General Scicnce, Biolegy or Chemistry) In
Hluub ot Maehlngs - nbLCthlon

Algebre and Guomstry may be elected by graduates of clementary
section-iszcucla Americanaor transferces from U, S. Schools,

UNCLASSIFIED
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ANNEX B, Page 20 of 23
Exhibit 10, Page 1 of 2

ESCUELA AMER|CANA
San Salvador, L1 Salvador, C, A,

FACULTY SALARY SCHEDULE FOR 13656-19567

ELEMENTARY~ENGL|SH

oLD i
$/1,000,00 1, $4,500,00
L,300,00 2,  4,800,00
h,600,06 3. 5,160,00
5,000,600 &4, 5,400,03
5. 5,700,00
6. 6,000,060
$4,300,00 1, $4,500,00
L,600,00 2, 5,100,00
L,500,00 3, 5,L00.00
5,300,00 &, 5,700,00
5. 6,000,00
6. 6,300,00

HIGH SCHOOL

OLD SCHEDYLE

. $4,500,00 i.$

. 5,000,050 3.

. $100,00 cddition- 3,
al cach yecar of 4,
service, 5.

6,
Zo
u.
9H
1a,
1.

ELEMENTARY=SPAN | 5K

)
e 91,440,060
2. 1.,&)‘1‘,0_‘
3. 5::‘“ an
L}., i n?/_.OU
5. 2,015,060
6, 2,160,080
7. Z,304,G0

BEY SCHEDULE

ey
[

T2 K062 Cr D

[4S Ry ]
« o @

L WA AT

°

g B oI Voy B S0
s QO
[ Bt de N an B b
-
O DO OO
(e B 2 s B o 2 ulp B '

0,80

-~
.

REV

1,722.00
1,872,600
2,018,00
2,180,006
2,30L.G0
2,418, 00
2,592,00
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Esi. value
. Coloneca Colones Total Imported
ITEM Quantity nit Price Subitotzl U.S. $ __materials US$
12, Roof Structural
Framing, Corrugatcd
metal roof, & guticrs
Auditorium 924. 00M2 ¢ 16.00/12 ¢ 14, 784.00 .
Music rooms 64,0002 - 12.00/M2 _ 4,608.00 |$ 7,756.80 3, 060
19,392.00 '
13. Railings £0. 00aLT, 50. 00/15 1. 400. 00 160. 00 40
14, Painting 5, 325. 00047, 1. 50/ni2 7, 987. 50 3,195. 00 440
15. Built-up Roofing 140, 00M2 10. 002 1, 400. 60 560. 00 200
16. Acoustic Geiling 860. 00M2 14. 50/M2 12, 470. 00 4,988. 00 3, 200
17. Electric Installation
Complete .S, 90. 500. 00 36, 200..00 14, 800
18. Grassing 140. 00N:2 2. 50/Ni2 350. 00 140. 00 — -
TOTALS ©349,123.75 | 139,649.50 $ 35,000

Conversion rate:

2.

5 tolones equals $1. 00 U. S. Dollar

QEIATSSVIONQ
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AMERICAN SCHOOL

SUMMARY OF FURNISHINGS AND EQUIPMENT

General Furnishings $ 30,611,680
Library Equipment 6, 594, 05
Cafeteria Xqguipment 17, 000. 00
Laboratory Equipment 10, 419, 00
Audilorium Equipment 17, 49y. 00

$ 82,123.85

(No local costs are included in this list)

UNCLASSIFIEL



C2 -2 0N b W v~

—
s &0
e e .

[A]
.

—
Jia
-

R N Y]
o
.

1G.
20,
21,

S SR S ESEN
BN (SIS LN

oy

~
PR
.

o]

SISO I V2N oV
c

.
P

Lo Ly L2
O

UNCLASSIFIED

ANNEX C, Page 9 of 28

Exhibit 3, Page 7. ~f 5

GENERAL FURNISHINGS

Iiling Cabinet, 4 drawer, legal size
Side Chairs with arms

Teacher®s chairs

Sccretarial desks - 6030
Sccretarial Chairs

Administrator metal desk
Teacher®s decsks

Teacher®s metal desk

Coxrugated steel bhasket

Steel storage cabinet

Wardrobe cabinet

Counter hign storage cabinets
Electric typewriters

Long carriage typewriter electric
Long carriage typmewriter

Al purpose tables '

Stencil duplicetor machine
Duplicator cabinct

Ticciric memeo machine
Conicrence table

I 3. M. Radio clock sysiem
Public Address system including
suditorivm
Telephone-Secretarinl

Steel cots with maltress
Rotary-Index

Step on receptacle with rernovable

VI

.......

w

—

oo
O D = N N N O = T DY O WD

N
— D) b

OO OV — VO oN—orn

Swible chaics

Scheol Healih Scele

Tynewriter desk for students
Typing-chairs-student-posturc type-
writers

Calculator machines
Adding-Listing machine
Laboratory stool steel with back
Plywood ail-purpose chair
First aid cabinet steel white
Folding lunch tables

Electric hand-dryers

—

UNCLASSITIED

EST.
PRICE
QUANTITY LEACH

$ 80.
35,
15,

150,
30,
190,
105,
120.
3.
60.
55,
300.
375.
220.
56.
1G0.
50.
300.
300,

400.
50.
20.

50,
35.
75.
45,

18.

400,
600.

6.

9.
75.
235,
25,

00
00
00
00
GO
00
Go
00
00
GO
00
GG
30
o0
00
oy
G0
oG
00
00

. G0

00
00
G
00

00
00
00
53
50
00
00
00

EST.
TOTAL
PRICE

$ 160. 00
105, 0
450. 00
300. C0
150.0n
1%0. 00

1,155.00
120,00
84, 00
120.00
55. 50

G0, G0
1,200. 00
375, G0
2460. G0
160,00
L0600
2. 06
0,00
306,00
2, 5G0. 00

3,004, 00
400, GO
1C0. co

206. 00

7.00
160G, 60
700, G0

75.00
270. 00

108. 00
800. 00
600. 00
13.00
57. 00
75,00
2,350, 00
450. 00
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EST. EST.
PRICE TOTAL
QUANTITY EACH PRICLE

38, Pupils desks 196 $ 2500 4 5C0.00
39, TFlag polc and flags 4 100. 00 4£00. 00

40. l.ockers: 2 tier with comh lock 120 2, 750,00
Lockers: gingle tier 150 3,300. 00
221, Chalkboard for I\/mt.‘ e¢matics 215,00
Class~specially lined
42. Cleaning machines {custodian} 2 70. 00 140. 60
Paner towel dispensers 12 3.00 36,00
Scan dispensers 12 4015 49,30
Toilet tissue disupensers 24 1. 50 21,20
Trash caus 8 5.10 40050
Slecivic waier cooler 8 180. 00 1,440, 50
30 50, 611, i
ILABORATORY M UL DR
Standard tcachinT microscones 30 ., 000, CO
2. waier bath, vaviooc temperaiures 1 16. 50
3. Tlectriz incubators, table model 1 G0, 00
<, Centriiuge, table model {smallj 1 96, 0C
5. Triple beam talances (O-Hans
Ceni-o~graom) 3 78. 090
R Polyetryiene botiles of sceveral
slzes 20C. 00
7. Piveties 5 mil, 2 doz. 9C. 00
S, RPisettes 1 ml 5 doz. 75.0C
G, Seraratory funnel 60 ral. each 12 52. 00
10. Lgunrium, stand, pump, liler 1 111,00
11, Stewilizer pressure cooker 1 38. 00
12, \/ zcocuin puimy 1 22.00
i3, Dessicaior - 250 mm. 1 29.0C
14, Toxes ¢ { siides, non frosted foz
microscope 20 139. 00
15, Teaching aids models, of frog 1 67.50
16, Petri dishes, for bactericlogy work Assorted sizes 39.00
17, Sets of review sheets 2 12.00 4. 00
18, Test tubes of different sizes Assorted sizes 30. 00
19, Beakers-250 cc. Assorted sizes 10. 00

UNCLASSIFIED
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L.
PRICE
ITEM QUANTITY EACH
20. Erlemavyer flask, 125-250cc Assorted sizes
2i.  Small green house 1
22. Test tube racks (wire) 8
23. Prepared Biologiczl materials,
Dotanical and Zoo
2<, Chermnical Laboratozry toble :
cssembly 3 $ 450,00
25, Hoods for chemistry laboratory 2 350, 00
26.  Student tables {or physics room 30 35, 00
27.  Units cf materials {e Physics
Program 10 180. 00
238 Swooll for Science and Physics
ro0ms 60 6. 00
AUDITORIUNM EQUIPMENT
1. Auditoriuin chalrs 750
2. Footlights 12 7. 00
3. Piano 1
4, sseaker stand 1
5. Stage drones
6. Curtain and rigging
LIBRARY EDUIRPMILNT
L Librarv talles 14
2, Library chairs 56
3. Library book shclving~initial
gection 2 79. 60
L. Library bor’ shelving-addition-
al section 30 59. 00
5 Card cataloy cabinast 1
6. Deriodical display and storage
shelving units 2
7. Dictionary stand with an adjust-
able shelf 1
3. Book truck with rubber bumpers 1

UNCLASSIFIED

LS,
TOTAL
PRICE

5 20.00
30. 00
32.00

50.00
1, 350.

760.
1, 050.

00
00
00
1,600, 00

___360.00
$T0, 419. 60

13,600.00
84,00
600. 00
40. 00
875. 00
2, 000. GO

G, 60
52. 40

.20

. CO
.45

.05
. 55

167. 50
6, 594. 05


http:1,000.00
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QUANTITY EST. EST.
PRICE TOTAL
ITEM KACH PRICE
CATETERIA EQUIPMENT
1., 000. 0O
3, 000, 00
17,000.00

Stoves, refrigerator, frecze T,

1.
clc,
2. 123,85

2. Soda Fountain
48

SRAND TOTAL

UNCLASSIFIED
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AMIRICAN SIH00L
EXPANS{IH PROGRAN ~ EST{ATIOD AINIAL EXPENDTURES
(in ooofs of U5, dollars)

[
2
\O

Phasz VI - Hdigh School and Auditorium

A, t.D. Loan
Lozal Currency 13 311 69
U.5, Doilars - 202 -

398
202

Total Loan T8 T3 T

Anerican School Financing
Local Currency 3
Land Contribution 97

(@Y
w

600

12
97

TOTAL Phasz V! 118 513 72
Phase VI! - Achletic Facilitias

American Schonl Financing
Land Acquisition 150
Construction and Equipnent

g -y 8 A s a8 e e e - s

Total Phasa VI| - ..230 195

— e e " o va e m ————  ~ amet

80 __ 135

703

150

Y

425
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AMERICAN SCHOOL BUILDING PROGRAM

OUTLINE SPECIFICA TIONS

General Desc ription

A Hizh School Building.

This is to be a “wo-story reinforced concrote structure supported on
i 4. Columi and beam framing will carry the flat slabsg of
e sceond flose an rool. These zlabs will be cast integrally witl

4

ollow concreie nans, Two-ply buili Up composition voofing will be
T

- JRSCI i
SPTCLAG TOULL

.

>

By

vsed,  Walls are to be concrete biork masonyy,

Concrete celumn and ce:ling suriaces are o bo plister fivished
and floors aad bascboards wili se of colored cement tile, Oflice and

library doors are to be glass with aluminum frames. Otner doows will
be steelelad. Windows will be of clumcinum sash, Bathroom wainscots

2re to be covered with ceramic tile,

[g]

~
(O

ol Ayl PP
Se suditeriam
SonyatesLum

Uois building will have concrete columns on soread fociiars witn

o
salecony and main roof supported oy siructursl sicel wramiing.,  The smaller

{lat roois will be concroie cast integrally with hollow concrete pans,
The main zoof is to bo undercoated zelvanized corrugated mceial. Con-
crete Block or clay brick walls wili be used,

A nuarz celling with acoustic maiowil? will be ing
Witk o deconriive acoustic interior wall (reapment, Other exuosed con-
crete suriaces will be plaster linisacd, Floors and baseboards will
se ol colored concrete tile. Bathroom wainscots are to be covered wiin
ceramic tile, Windows, louvres, and doors will have aluminum irames,

D. Ceneral
Desimm
sl

The latcst carthgquake code design requirements will be followed.
These are in line with those used in California and Mexico. Reinforced
concrete design will be based on a comprescive strengih of 3, 000#/square
inch and comply with the requirements of the American Concrete Institute,
Subsoil investigations will be made at thn building sites to determine the

UNCLASSIFIED
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bearing capacity, However, the construction already made in this area
indicate that foundation problems are unlikely.

Specifications

Special specifications will be prepared and notations made on the
esign drawings., However, work will comply with the latest San
alvidor building requirements and in general, follow pertines
peciiications of building codes of the west coast of the United States.

o

[&)]

Gasvinized iron wealer pipe, cast iron downspouts, cast iron and
coucreiv sewer pine, and galvanized metal conduit will be used.

TLdTia,
JTliliie

L&}

Vinler, sewer and electric power are available to both 72 high
school and auditorviura sites and are adequate to accommodate tie
adaitional demands.

UNCLASSIFIE.
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San Salvador, June 28, 1566
To: Mr, John P, Maloney, Princtpal

Escuela Americana
San Salvador, Zl Salvador, C, 4,

From: o, Joan Tyrall,
Director of Sciznce
Boston Public Schools, and

Edward A, Foley,
Cnairwan Scienze Denartment
Boston Public Schools

ect: NWew Hijh School
Sciz2nce Laboratorizs

A - Laboratory Desis

This ltaborstory coazizx was des
vided {1 the olaas for the new high
all area carmarked 7or sciznce ha

igned to conform with tac area pro-
ah school, Alczzrations in the over-
ve bean avojded,

Tae Sasi
Dracing LW
ration stor

provizes for an [ategrated laboragory comp
ALOTY ai'As Sif rocms, pLus a condilation

OF 00m 19 tne center,

=3
I

eX ¢
Drepa-

e ovarall dimensions provided by the plans are 124% x 327,

Txis area i3 organized as oliows:
:

1) A sciznce laboratory dasioned and equippad to perwic competent
iasuruction and axpariances §ia thiez discipiines: namely,
Chemistry, Biology, General Sciznce, Class space is provided for
32 pupils, and work-stations are provided ior 32 pupils,

2) Contiauous with, but 5hpa'at3d frem both laboratories by walls,
is located a combiitation prazparation storage room 20% x 32%, This

area will service both laboravories and all the science disciplines,
\

UNCLASS{=IaD
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3) A iaboratory area 50% x 327 continuous with the arza cited in
item two (2) above and designed and equinped to permit instruction
and punil experiences in the physical sciences,

L) Boch laboratory arzas are designed to accommodate 32 pupils/

class suction ia addicion to 32 work statisnse lﬁ addition each
tahovatory is equipped with a demonstratfon tab > designed to per-
mir tzacher demonstrations in tne several sciznce disciplines,

B - Reasons unon which design submiched are based,

1) Safzuy: Adegquat: space [5 provided to permit ine type of
punil traffic tlow pucu‘iar to and necessary in the sate and proper
conduct of modarn secondary school pupil activities i sciznee,

2} Ixits: Thae legal miaimum number
provided,

he trinle~function Chamistry, olology, CGenord

;
' .

. P PR PR -ty Lt -

srea has been siractared o proviiae bas

i
ic cquipment and matarial 2dae-
cuatz to jasure at least miaimum acadamic preparation for college
or;2nced pupils as well as foir those pupils for whoa secondary school
i5 terminal educat.on,

Brovision has been mAJu For adzquace basic scicncz treining con-
1
‘

i |
S e e HE PR .. - Vo
siscenc wich current cecuirenents ia accredited coligges,

The celepactite siructurs of the Shemistry/Blology/Gencral
Scienge arza oesmits oriole uliag ion of all the lavoratory vui-
alrure,  Thuo, 0 mav rzesonabiy be deld thao he cost of reacning
any one science §s 1/3 tne tocal cogt of the ciass sroom/ 1aboratory
Faralture, This sconomy |3 no way n.iigates the efivective educa-
tional exneriznces of pupils present or future,

1) Nuamser of rooms: {f money and avaiiable space were of no con-
cern, a stroang case could be preseated for a separate room for each
of the sciznce areas: B3iology, Physics, General Science and Chemis-

UNCLASS[FIZD
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ANNEX D, Page ] of 21

Exhibit 1, Page ] of 2

FINANCIAL DATA
COST OF PROJECT

The American School, in order to consolidate at one location,
expand the physical plant to meet increasing enrollment demands,
and provide certain much necded facilities and services required
of a well=rounded educationzl institution, has requested an A, L D,
loan of $600, 000 to finance the construction and equinmont of the
Project (Phase VI of the School®s long range program of ex: ansion),
The Pxroject is estimated to cost $709, 000, broken down as follows
(in thousands of US$):

U.S. § Local Currency
Costs Costs (in US$) Total
Hipgh School
~ Land -e 60 60
Construction 64 269 333
Equipment 81 - 81
Auditorium
Land - 37 37
Conctruction 35 141 176
Equipment 22 .- 22
235
Total 709

The proposed high school building is to include 11 classrcomas
thrce lebovatorics, a library for grades 7-12, kitcher and cafetoriz
for the eatire cchool, teachex®s lounse, and an administrative avea.
The auditorivm is planned for a scating capacity of 750 and includes

et

two music xgoms. Thc school already owns the land on which the higi
gchool and auditoxium would be built,

With the corapletion of this Project, the centire school would be
consolidated at the location of the present elementary school (the
high school now is one mile from the clementary school), and will
increase its capacity by 300 students. Tor the first time, the American
School would have a cafeteria and kitchen to serve hot lunches and
provide a sanitary place to cat, Moot elementary school children
now xeturn home by achool bus for lunch. About 100-125 remain at
school to cat cold lunches brought from home. The high school

UNCLASSIFIED
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studentc cat in the hallway or in the classrooms of the present
facilities,

The planned auditorium would provide the School with a place
for acsembly of large numbers of students, showing of educational
films, cte. (the high cchool now has no auditorium). In addition,
tic School would be used as a meeting place and commmunity center
for activities of the Salvadoran/American community. The pregent
clementary cchool, inadequate by American standards, even for
the cleinentary school’s nceds, is used about 50 times a ycar for
non-school sponsored activitics., (Cec Anncx: B Exhibit 12}

Za addition to the nuw coustruciion, the Americav School wewld
nia threc classrooims in the clementary building by (a) convesting
> cuisting elementiary school auditerium jato the clemmcatary school
oy cnd converding the present library space into two clussrooms,
nd () Going the preseni music room as an additional c aszrsom.

)
:

ae school, however, would sell the nresent pre-iabricated hich

.02
J

—t o~
»)
¢

i3

school buildings which contain five classrooms, onc commeozrcinl woom,
one inndequate science laboraiory, onc small library, and & smal
adininisteative orea.

Dace the kigh school student body and faculty has been woved
ivem s old location to the naw facility provided by the Project, the
o adjacent to the ncw
high school and the fustzllation of vecreational facilitics (cyamnacium,
swirarain g peol and other athletic facilitico) by sale or cichange of
the wrcoent digh Lchool laad and property, currontly estimaicd at a
valvs ol ooprenin CId. This would constituic exccuticn of
inad :walfe 15-yeor Program of cipansion and
,

2 pregeat bigh school land asd propewiy

Echool would {nance the cout of land zcauisitior

A

>

tie fdnal Dhose
et V)

iu not oocertilied appraisal, wad, the costs of acquiring the nceded

adiacent land and facilities are preliminary estimates. However, ag

of 1646, the land for Piage VI ic estiinated to cost approximately

the cquivalent of [150, 000 and the facilities 5275, 000, all, ox

substantially all, ialocal currency expenditures from funds generated

by the Schicol.

The wecreational facilitics would be uged to provide the School

a complcte and proper physical cducation program and, for community
activitics authorized by the School.

UNCLASSIFIED
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MASTIER PLAN

1. Lone Ranoe Plan

The present Joan requast is fox the construction of 2 new high
e r g

“ PA 1
&
sciool bullding ond avdiioritn, the ciiih phase of a seven phase
fificen-yeny nproszam begun in 1957 to nrovide a comulete and
adesiuate olant caulnned to educate a sciool nopulation of buiweon

1,000 and 1, 100 nupils.  In recent years, the School has revised
1ts meximum school population estimates upward to 1248 as the
mutber of Americaons moving to San Salvador has Increased and the ap-
plications by Salvadorens to atltend the schoolhave greatly expanded.
Before the begimnning of the present program the school had bought
land and constructed buildings costing $2%0,255.

TUITA 57 It € : : .
DEASE 1 1957; 2gn Schoal founded, MPuivate Houdse
used 2z school for thrce yeaws,

IOITA O TS N, ee 1
HACE IX 19538, Four {4} new classrooms constructed
at elementasy loention 5 31,98
58. @ I e st ad e e 5
195¢; Decemben. Beoughi adjolning lond foz
site for cuditorium, S 35,64
DPEASTE it 5 T ' <
PHASE 131 1959; Two {2) large Kindergarten rooms
constxructad. 5 24,951
TAQTD :
DIHAST IV 1950: Prefabricnted structure of six (b
classroomis and office cpoce
sy ey el Teae LT3 N -
con..,u.uchd fox Hich School on
Pronarty donntcd by American
A
.L'.mDE‘.L,u‘j 8P (:3' 64
- hind - e - -
1960: Foux {<) new classrooms added jo
1961. clernentazy school $ 36, 857
[ .
1963: One (1) classroom aud Chemistry

1

Latoratory cdded to the Hign
1) .“J‘l .
Scho¢ld . $ 9,20

PHASE V 1963 Four (4) Junior High School class-
roons bullt

teales

TOTAL,

L3}

*A.T.D. Grent,.
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SEECTIATION
CLOV STATEMENT
i972

AMERICAN SCHOOL
COMDENEED CALEH T
1965 -

CITIISSYIONA

///4

vE, L

(in Pundrcds of dollars)

1966 1967 1968 1959 1970 1971 1972
INCOME
Operations 404 ' 385.3  409.3  427.5 463. 8 510.0 536.8
Borrowings - AID Loan (1) 18,0 513.0 69.0
Sale of Lc.nd {(2) 230. 0 230.0
422.7 899.3 4785, 3 657. 5 693. 3 510.0 536.8
DISBURISELENTS
Operations 304. 4 356,11 395.2  403.9 418, 8 455, 7  472.3
Acquisition of Lond 150, 6(3)
Construction & Eguipment i8.0 513.0 69. 0 80. 0(3) 195, 0(3)
Repayment of Borrowings
A.LD. Loan 35, 0{4) 30.0
Non~AID Borrowings 70. 1 4.5 4,5 19. 7 33. 8 18, 7 4.6
Interest on Eorrowings ,
A.LD. Loan 2.9 11,1 12.0 12.0 12.0 20. 7
Non-AID Borrowings 8. 0 6. 3 6. 1 5.7 L6 1.3 1.0
400. 5 682, 6 435, 9 671. 3 bv0. 2 487. 17 528, 6
Increase/Dzcreazce in Cash 22.2 14,5 7.6 13. 8 2.4 22.3 8.2
Cash Balancec Beginning Year 0: 7 22. 9 39. 4 31.8 13,0 15.6 37.9
Cash Balance End Yeax 22. 9 39. 4 31, & 18.0 15.5 37.9 45,1

AIIIISSYIONA

Vv
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TETATSSYIONN

AID loan o
period 3

Contem
estimated
buildinzs @
of proceedc

.
IMENLS,

Land acguisitio
Echool’s

Balance of estimated funds derived from s

et

[
N3]
ul

5060, 060 25 year

ereafter.

54250, GGG,

ment for athletic fa

lanned to ap

including 5-year period of grace,

nlated sole or exchange of 7,9 acwes
§425, 000 of procec
cilities adjacent to ne
tion of AID loan in addiiion to scheduled repay-

»lyr to amozriiza

. and athletic facility construction and equipment p
expansion plon Phase VIG

interest 2% grace

of 1and occupicd by old high school. Land
ds planned to be reinve
v7 high school.

sted in land,

=+ estimates in

ale of old high school land.

qITIISSYIONN
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AMERICAN ECHOOL ASSOCIATION
CONDENSED BALANCE SHEETS

1963 - 1966

(Oct. 31, 1963) (Oct, 31/64) (Oct. 31/65) (Apx. 30/66)

ASSETS

Current Assets 2,130 9,645 5,051 141,983

Othex Asscts 738 22,992 22,120 44, 885

Tixed Asscts (net) 205, 266 699, 344 705, 336 704, 906

{less zcserve for

depreciation)

Deferred Asoets 3, 216
204, 134 731,931 742, 471 894, 990

LIATZILITIRS

Curzent Liabilities . 26,975 176,519 101, 779 53,973

Long Texm Liabilities 29, 600 91, 417 3,224 94, 9035

Deicrred Credits 22,157 33, 308 53,716 207, 600

Rezecive for Bond

Amoutization 3,918 33,168 33, 168

Capital 150, 000 407, 670 407,670 407, 670

Suirplus 20, 598 19, 149 52,914 92, 674
2006, 134 731,981 742,471 694, 990

UNCLASSIFIED
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AMBERICAT SCIICDL ACZOTIATION

= e —=b ol
CO:IDERSID IHCOME AND LIEDLE

EAOGAMIURAPPI O A St

QATATSSYIONN

1¢62 - I
(in U. 8. Dollars)
1962 1963 1954 1965 166¢L
Caleudar Calendar Fiscal Fiscal Fiscal(partial)
12 monthz 12 mos 1/64-10/64  11/64-10/65 11/65--4/66
INCOME
Operating Income 240, 087 255,170 2%2.710 347. 649 177,413
Donations 4, 270 90. 991 52. 691 16. 844 11, 947
Othesr Income G579 105 578 2, 4C8 . 197
245, 336 345, 2566 345.979 366. 301 169, 557
EXPENSE
Operating Expenscs 224.922 250. 057 2380, 544 282. 836 135,139
Debt Servicing 11. 397 13. 532 11. 020 10.116 1.493
Depreciation 4. 785 3.725 6.1355 10..333 5. 168
Other Expense 5.223 2. 644 §. 595 ,
246. 327 269, 958 306. 294 303, 285 1471, 800
NET INCOME 991 76. 305 39. 685 63.016 47, 757
Reserve for Debt
Amortization - - - -~ 10. 102 -~
Capital Outlay - - 81,491 15. 509 -. - - -
SURPLUS 991 5.133 24,176 52.914 47. 757
Notes:

2. 1963 USG grant for purchase of land, -uildine and equinning of 4=-classroom Junior High School
R N " R [} Py A .;‘ (%) . , (=4
building was received as donation $21. 491 in 1963 and $18, 509 in 1084,

as capital outlay 19631904 totalling $87. 000,

1. Tuition increase authorized in 1964 reflected in 1965 and later operatiag income.

Disbursement recorded

T 3O T o¥ed ‘G ITGTHXE
12 J0o 0T @3ng ‘0 XENNV

(EIATSSYIONN
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Dr. Alfredo Oxtfz Mancia
Abogado y Notario
San Salvador, El Salvador, C.A.

February '18th, 1966

Mz, H. Andzré Weismann
Agency for International
Development
San Salvador,

Dear Mz, Weicmani:

In the desive of oficring some cooperation in behalf of the
American School’s project of obtaining a loan for the consiruction
of the new High School buildings, Iam pleased to advise you that
theze is no diificulty in obtaining a guarantce from the Government
wiih regnzd to the convertibility of the dollars that would be dege
tined to the payment of any indebicdness which the American
School might contract in favor of AID, provided that in accoxdance
with the Dichange Counirol Law, authowization is reguested in tne
first place, from the Ministry of Beonomy foxr the introduction into
the country of the foreign eichange ‘o which the loan refews and
once tals azrecement has been obtainad throush said authorizoiicsn,
that vouchvrs of the enirance of the dollors into the ceuniry arc
wrescuted to the Ministyy ia ordex that the loan mmay be registered
as foreign capital at that Department of Jiate. Cuce the above ro-
iulcites have been fuifilled, the low granis the under noted
privileges to foreipn capital: a) rizkt to earn interest on the loan,
up to 109% of the capital invezsied, alihough in some cases, when
necessawy, it iz possible to obiain authorization for an increase in
the interest rate, and b) authorization to remit the agrceed amounts
to amortize the principal, :

When the loan is for a term shorter than one year it may be
registered at the Eszchange Control Department of the Central Reserve
Bank, but if it should be for a pericd of more than a year, this must
be done at the Ministry of Economy, as stated above.

If the foregoing should offer some asgsistance in obtaining the
loan requested by the American School, 'I would feel highly gratified,
UNCLASSIFIED
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since it is an organization formed by the parents of the children
receiving their education at the School, and which enjoys a great
deal of prestige and is held as one of the foremost educational
centers for the formation of youngsters, aside from having
excclient credit attained over move than twenty fivy years of
operation,

I'might odd that the American School was bora dn 1947 with
26 students and teday it hus 950, Mauny of its alamnai ore now
promuincat professionals in mony brancics of the liberal carcors
and others ave studyiag at diffcrent cducational centzws in the United
States and Zurope, where they arc accenied without any difficulty
whatsocvewr,

&ds well to mention zise thot the Amcrican School mevicrmg
4 very hign fdaction {rom the point of view of the welations botween
the United Siates and 1T salvadow, working in close wrmony with the
Amcerican Embassyv!s wige diplomatic policy and hielping to nromote
the knowledge of and stimulating the friendly feelings between both
countrics,

I take thig Cpportuaily to couvey to you my best vegards
rerain,

Yours very truly,

Dy. Alfredo Ortfz Mancfa

UNCLASSIFIED
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Mr, Theodore T Foley

Capital Development Officer

Agency for International Development
San Salvador,

Dear Mr, Foley:

In answer to your recent questions concerning the corporate nature
of the American School, I should like to offer tha 1o ving opinions,

1, The American School of El Salvador is a privaie, non-profit
Association constituted in accordance with Salvadoran law and is authorized
to function by the Government of El Salvador. In accordance with Salvadoran
law an authorized Association acts as a juridical entity., The American
School does not discriminate for reasons of nationality, race, recligion or
economic status, It has the right to acquire real property for its own use
and to dispose of such real properiy as is no longer needed for its use, Also,
it has the right to obligate and discharge domestic or foreign indebtedness
for expansion of its facilities and for its operations,

2, Any indebtedness that the American Schiol might incur would be
one to which A, I. D, might expect an institutional response at any time during
the course of repayment of the proposed A.I D. loan,

3, The proposed loan would have to be approved at a meeting of the
General Assembly of members of the American School Association, A
quorura for this meeting would be ten percent of the total members of the
Association and a2 majority vote of this quorum would be needed for approval,.

4, Juridical and extra-juridical represertation of the American School
Association is vested in its President of the Bo: rd of Directors, The
President of the Board of Directors possesses the authority to sign financial
obligations which have been duly approved by the General Assembly, Thus,
the President of the Board of Directors would be the signatory party to the
Loan Agreement, acting for the American School Association,

UNCLASSIFIED
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5. The signature of the President of the Board of Directors would
constitute an institutional commitment of the American School to fulfill
all conditions of the loan and to repay the loan,

6. It is my opinion that the American School Association of El
Salvador possesses the attributes and the legal status to obligate itself

to AL D, and to discharge its obligation of repayment of interest and
principal,

Yours very truly,

i
o oy

Dr. Alfredo Ortlz Manc{a,

UNCLASSIFIED
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KEPOKT Q' AUDIT Lo o

Nus 652
THE AUERICAN SCUOOL
Projecct No. 519-11-090-046
;1-- BACKGROURD |
As  General

In ovder that AID could effectively carry out the activities
autiorized by tihe Foreign assistance act, it was fouud nccessary to
asslwe an active role in assuring availability of adecuate ciementary
and secondary schools for the education of dependent children of pere
sounel carrying out those activities and of other U.S. Govorrment
personncl stationcd abroad.

vhe Sierican school in Sau saivador, (che school in the country
oi Bl Salvador best qualitied to provide elementary and secondary
cuucation In the euplish languape to dependents of UsS. Govenmment
parsvnnel) did not have adeguate facilities to provide space for all
tiuvsce chillaren both local aud u.S., vhose parents desirved theiw
atteadance. For the 1963 school yeaw approximately 100 chilcren had
to be denied adiission for thut reason. '

* Two (2) prioritics were in effcct at that time for admittance of
children,

l. Children of U.3. citizens not permanently residiug ia El Sale
vador,

2. Kelations of studeits already atieadine schooi,
(9

Although those priorities were in affect, there was no certainty
that depeudeats of Us Al eaployces would be adinitted because of the

-

inadeyuacies of facilities mentioned abuves
De Finaneinl
AL LY

45 a weans of overcoming thie stated probleoas the US AlD, under
authority granted in the Foreign Assistauce Act of 1961 (Public Law
87-195) Section 636 (d) signed an sgpreement, AID-EA-1 on June 27, 1963
to provide a graut of $100,000 to be used for the purchasa of land
(1.75 acres) and construction aud equipping of four (4) classrooms.

The funding was broken down as follows:

UnCLASSIFIED
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Purchase of land $ 60,000
Constructing aud cquipping

4 classroous 40,000
Total $ 100,000

As a condition of the graut, aArticle II, C of the Agrcement speci-
fically provided that dependent children of U.S. citizen Govermment
employeces and AID {inanced coutract amployees who are able tv meet the
school’s standards of admission would uc accepted on a priority basis.

11, PUL2OSE ANL SCLPe OF AJBIT

The cianination was counuucted during the period Aupjust 3-19, 1964
for tae purposc of acquainting the birector, US Ali;, and other
intercsted persons, with the progress of the project, the degree of
compliance with the terms of the agrecuent, and the propricty of
expedituress

Tie audit walch covered {rom inception to conclusion ol the
project conslsted of a physical inspection of the facilitices,
discugsions witi school, contractor ane US AID officials, and an
exauwination of their pertinent documents, procurement procedures and
Tecords with their supporting documeuts,

ITI. SUIARY P FIOLULI6S

Construction or the four (4) classroows had becn cuapleted and
all furniturce and equipment provided excent leckers. Classes had
cotsaenced in the classrooms on January 22, 1964, Sciiool procurerient
procecures and accouuliug records were found to be propere. The school
bad penerslly cowplied with tie Ajreancut requircaentss Gf significant
interest 1s the fuct that all qualificd dependeats of Ued. Governuent
persounel are admitted and 3 spaces are permancutly reserved in cach
classroow for tuose Usb. Government dependent children arriving aster
close of the application period.

tmly two (2) arcas were found which deserve critical couments
Ae The uchool had not provided any identification (such as a

plaque) with the source of funds. (Sce reconmendation MHoe 1, Action
Dircector us alb),.

UNCLASSIFIED
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Lguipment in the school was cconumical but goods The students
desks were builg in San salvador using Ues. ivon aud Central American
Woad,

Be Ideatification with U.3. Assistauce

Althou;h the Grant was a donatiou by the Goverument and,
therefore, people of the United stutes, uo identilication plague or
sizn was evideut,

wele 1454011, Attachment i, 11T, vequives thet buiidine o and othe:
structures linaaced witi alu Luuds sbalt be warked with an ceolew of
the wize and type (plaguer suited Lo the steucture and nliced in a
gusition readily visible to the public. ‘The Aprecient, althou b it
Contained a velereice Lo Lue standerd aunex and therefore the Al
regulationn, dla not specilicualiy point our the reguivaaent and the
school ofvicinls were unaware that such subliclty was requireds.  The
HeaGaster, wive waloney, stated that he would bring the Teoquircuont
to the attention of the bchool bourd. deverticless
taut the watter shwuid be breught foruaily to cuc o

y» Lt 3 conuidivead
HOwrd L attention.

aeconaendntion o, L o= Action: Sirccter. US Al

A letter suould pe written to Uig Schuol doard, Juorican
vchool; raquesting thoat o »laue be instailed on the
building countainiig the 4 classroows (This is a sepavate

structure).  The vequest should coutain a supsestion as
Lo tue vording desived ou the plaqgua.

(h letter, daced aupust 26, 1904, royuesting the idone
tisleation vas suaviitted by the birector. The rocon .cude
ation i cousidered cleared).

ce R

DTN TIPS |

Ve A0LITIOUAY, O

The auditors veviewen the coutractor’s records with the purpose of
detadivdulig whoether encess profivs had been wades A5 5tated in the
SULuaTy 0L Fluskigs and acconmendations, an sccurate deberuination of
prolits could woi be swades  This was wue to the systen ol accounting
in which all overicad costs irom Lhe contractor’s cuntire upuerations
were chnarged to cae account, "adainistr.otive Costs'. The amount
applicable tu the anmcrican Senool projeet could not be ascertained
without a thorough analysis of the entire eperations which were quite
couplexe This, tne contractor was not willing to allow, uor did the
auditors feel it was necessary since this was a fixed price coutract
with no provision for post ncsotiation. '

»
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OTHER U. S. ASSISTANCE

-l
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(All above excent foo

&

cducational matewials and

1965 513, 005
S 2,000
S5, 560
53,000
51,650
510, 000

1966 %10, 600

$12, 360

{All Grants)

Elementary

School High School

5 6,000

$ 6,700

& 6,000

5 6,000

56, 560

505,500

& 5,000

S5, 500

56, 500 $ 2,500
N e - 2, 300
S8, 500 4y GO0
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G owew - -

$ 12,300 12,600
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Lextbooks (AID)
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vy Supplements and Scholaxships

% Plus land (7.9 acres) on which the high school building was

constructed.
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MINUTES OF CAEC MEETING (M~65/28)
Januaxy 15, 1965

3. =i Salvador - Escucla Amcricana (LA-CAEC/P-65/55)

Digcu ci on of the $l. 0 million request from Escucla
cana pointed oui that £ financing of this preject from
Development Loan I uud'* would establish a puecedent for the
Alliance for Progress; the other American School {(Guatemala)
{rom 1A PSP funds.

no raised relaited to the clagses of semulation
inff the Sc.lccl, the rc*-ccut'wc of navionaliticz, aud the

1ce of the diplomatlic community; the o ";':c,..,ur‘*"v thiz
tion precents to elicit moxe seli-hiip on LLl(. part of the

A

“aivadoran com:m'.ni‘.’;y and the ement {o which the Bl fuivadoran
conununily accepts this as o desirable school and their financial
sunnoxt to ity the purchase of lond and veficancing, which are

v c'ucsmd au cl~fm'c, iteme in the loan applic a’tion; thc :':elativc
wriority of the project; reusonable pirospecty
cxcaange zate suavanty.

C
=
L
(u
€3
"
S
o]
@
s
D'
129
[l
o]
Q

. B A e a iy o et B . A ey e
Councider ing tae precedent factor, the Sommmi ttee deforred

action an thc _\IL voending on investigation of “he zva datility of
& o

sunds specifically aliocaced by Coar'ress for Ao ~Cg..1 Cchools

Ths Co umi’.'tcc- decided that o .*y decicion as to use of DL *u.ms

fox thiz project showld be mode by M. Dogers and Mz, Mann,
ra u.x-ho.,_ll’» v oone Comanltiae o U:“';'f;..“_\.u thnt pevhass the

Use of an vitended mick guaraiuy could be cimlored,
e R ‘Jow.l under inten si ve
ccted to geck countributio
tion to the uoiuuw

caot partial guavanties

C

bo

If the final decision is to wince t
::evicw, the Project Commicice was dive
rom 1 ua.lv wdorans and to give censid
tewimis and the pessible vequivement of
from private fizmg, alumni, ete,

cw
ot
at

Ll
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UNCLASSIFIED
Reed: April 27, 1965
€:12 am
FROM;: WASHINGTON
NO. : AIDTO 357, April 26
PIIORITY

Subject: American School

Reference: TCAID 291

Cooxdinator allizace approved intensive veview of loan to American
School Lpril 16, Minutes of January 15 CATC mecting seat
CIRCULAL XA-795 Febeuary 10,

Inform Maloney.

RUSK
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ISSUES INCLUDDD IN THE IRR, Jan: .y 13, 19465
(LA/CAEC - P-65 - 65/55)

"7 nd acquisition and debt refinancing cannct be covered
by the loan the school should be requested to submit an amended
plan taking this into account and demonstrating that they can by
other means take care of the neces sary land zecquisition and »ut
into cffect a valid plan for refinancing the outstanding debi from
othey sourcea. M

USAID Comments: An amended loan application has been
reccived complying with above.

ISSUES RAISED BY THE CALZC MEETING ON JANUARY 15, 1965
(USAID Cornmenst and references to answers in this CAD ave in
parcentheses):

1. Classes of population atteading the School {Sce Section 1463,

1. 8 1. ’

2, Perceatoge of nationalitics (Gec Aimne:: T Tizhibic &3

A

2. Attendance of dizlomatic community (Zse Scction 146

I ¢he Salvedoran

ne Snivadoran come

school and their financial
it & for loticw of endorse-

ment of the Ministcr of Ddueot Coeticn IX on role of

the School oo an educational inhovatowr Socilon 14 O on

4, ERiici:moxc seliehely on the nai
> ~ 1 ! o~
cornmunity and the citent ¢

munity accepis this a5 o desivab

P R s, 2 my A e o,
SLDEHONE o 1L, (PO RFCR W Yie M

3

L
O L B SN B SR 1 ey g e o : - S ety Syege b
contribtiicus of locul cornmuui scholawsaip {undg]
- N IR - ST L SO SO A S TV .
5. The purchase of iand and zeficancing, which ave reguested
lo it ia the lec ion (Tia wpniication

6 T T LTl Ly Y U SN SUNIT S L ORI ST AT = R S Y
. 18 LCLGQUIVEe Dwiowisy ol the wreiege. Coe Soction BV
& 4 & o

7. Recasonable prospacts of repayment and cichanse rate
[

guaranty (cee Section V and Aanex D).

8. Any decision as to use of DL funds for thig project should
be made by Mz, Rogcss and Mz, Mann, {Sce attached
cable AIDTO 357, Apxil 26, 1965 giving the Cooxdinatorss
approvall,

UNCLASSIFIED
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Scck Contributions from &l Salvaderans {The School

. will be required to local coramunity funds to financo

26 additional scholarships for Salvadoran students
who could rot otherwige afford to aitend the American
School. (Sce Section VII).

Give consideration to the softest terms {sce Finmnsial
Analyeis)

Partial guaranties frem private firras, alumni, etc.

(The Armerican School has Been made to obtain a guaranty
{rom any Salvadoran financial institution or individual
and waiver iz recommended « See Section V c. )

UNCLASSIFIED
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LOAN_AUTHOR{ ZAT [N DRAFT

——— vt e e

Provided from: Alljance for Progress Funds
EL SALVADOR: The American School

Pursuant to the autaority vestad in the Deputy U. S, Coordinator,
Alliance for Progress, by the Foreign Assistance Act of 1961, as
amended, and the delegations of authority issued thereunder, |
acredy authorize the establishment of a loan pursuant to Part |,
Chapine 2, Title VI, Alliance for Progrzss, to the American
School, ('Borrowcr“) of not to excead six hundred thousand Unijted
States dollars (3500,000) to assist jn financing pari of the ca-
pital rezquirements of a long term development plan whizh will in-
crease Borrover®s role as a model iastitution {2 San Salvador,
Tais 1oan will be subject to the following terms and conditjons:

1o lnierest and Tarms of Repayinant

(a) laterest and Payment Terms: The Boriower shall repay the
loan to AJ1.D, ia United States Dollars within twenty-five (25)
years from tae date of first dishursement under the loan, including
a grace pariad of aot (o exceed five {5) years, The Boirrowar shall
pay to AJ1,D, ia United States Dollars on the disbursed balance of
the Toan facerest of two (2) sercent per an~um during the grace pa-
riod and tihree and one-half (3%) percent thereafter,

(h) If prior to the date when the First {aterest payment is due,
the Government of £1 Saivador {"Government) so elzcts, the Borrowaer
shall fulfill its dollar obligation under the loan by paying to
Goveramaent in the currency of £l Salvador the equivalent, detarmiaed
as oi the dates such pavmeats are mads o Government, of the United
States dollar amounts pavable to A 1,0, under {a) above and in such
event the Goveroment shal pay to A,1,D,:

N

(1) the equivalan' ia United States dollars, detzrmined as of
a time and {0 a manaer calzulatad o obtajn repayment of all dollars
dishursed pius iaterest, of all amounts paid to Goverament by Borrower
as follows:

(@) A1l jaterest immediately upon receipt subject to
Government?®s right to retaia all payments jn excess of one (1) per-
cent per annum during a grace period of not to exceed fen (19) years
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from the first ¢’sbursement under the loan ("Government Crace Period").

(b) Principal within Fforty (40) yeers, including the
Government Grace Perlod.

(11) TInterest in United States dollars of one (1) percent
per ennum during the Government Grace Period, and two and one-half
(2%) percent per annum thereafter, on all amounts of outstanding
principal pald by Borrower to Government from the respective dates of
such payments oI principal.

2. Major Terms and Condltions:

(a) Equipment, materials and services (except shipplng and
marine insurance Tinanced under the loan) shall nave their origin in
and be procured from the United States or the member cowntriles of the
Centrel American Common Markev. Shipping financed under the loan

shall be procured in the United States, and marine insurance financed
under the loan shall be placed in the Unlted Svates with a coupuany
authorized to do marine insurance business in any gtuve of the
United States

es Dollurs utilized uwnder the loan to rinance
Salvador or other memver countries o the
oumon Market, shall be made avallable to the
sicnee throush Special Letter of Credil procedures
on or procurement 1in the United States.

local costis
Central American
Borrower or its d
and shall be used

<\
Hh

(c¢) The School shall complete the school wlant oy provision of
adequate athletlc Facilities located on lend to be acqulred ucuoinhng
the new Hign School. area to the cast, to be financed by sale of pre-
sent Hign Sclicol land esvimated *o have a value of approxima zcly
$460,000. The proceeds of such sale shall be used as rollows:

(1) To buy land included in the plan for new athletic
facilities.

(11) To construct such cthletic facilities as are included
in the plan for development of Borrower's physical plant; provided that

(111) To the extent proceeds of the sale of the land on wnich
the High School is now located exceed the tobal cost of itvems (1)
and (11) above, the entire amount of such excess will be applied to
a scholarship fund for the benefit of El Salvadorlan students.

(d) Borrower will increase its full tuition scholarships to a
total of thirty-five (35) by school year 1967 and to fifty (50) ®
school year 1968. Finuncing for all such new scholarships shall be
derived from private donations or Borrower's operating budget.

NCLASSTIFIED
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(e) Borroyer will pledge 1ts total real properfy assets for
the benefit of repayment of the loan by mortgage, trust agreement
or other security device acceptable to A.I.D.

(f) The lozn shall be subject to such other terms and condi-
clons as A.I.D. may deem advisable.

3. Corditlons Precedent to Initial Financing: T

Prior to and as a condition precedent to inltial financing
Borrower shnall submit in form and substance uatisfactory o ALI.D.

(a) A long-term development plan for Borrower indlcating plsns,
over a course of at least len ycars, for develovment of Borrower as
a mocdel Institution contributing substantially to the educetional
reeds ol Bl Salvador for demonstiratlion, training, development re-
search, or other facllities. Borrower shail iacLuuc in this plan )
¢s a minimum, plans for dmproving the quali Uy of stci? including
training, recruituent, and retention of good teachers; specify pro-
posels Tor developing the role of Borrover az a demonsiration School; 5
vuans Tor umproved teaching metnodolopy and cwrricular content) and f

0O
sucn other exements as A.I.D. and Borrover may wich %o include.

»

'z
.
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u) Zvidence that Borrower has Laxen oll corporste and logsl
acvion required wider the Laws of Bl Salvador essential to the
validity oy Borrower's obligations under the Loan Agreement and ine

PPN

erfcetive implementatlon of this project;

(¢) ©vidence of repistroiion of the Loan with the Covernment Ho
-

assure availablillty of dollaru for repajyument o inter ept, principal,
or other payment ovligations;

- ! et it e P PR o Aoy P K -
(d) A satiszuctory contruct for architecturul services;

ey,

Lviwence of an opvion for procuwrement of land for athletlce

("' \—’

Tacl

P

L. Prior to and os a cond’tion precedent to Tinsncing other than

arcnltectural plans and estimates, Borrower shall sumalt to A.I.D.
Tinal plans and dravings Jor carrying out the proposed caplital im-
provcmento 1o be financed with the proceeds of this loan.

Deputy U. S. Coordinator

Date
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