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', ' ibO1 o Bu[dget: $150,000 After Current FY; $ 23(i. , :I ACtION AGEtNTS (Contractor, Participating Agency or Voluntary Agency) 
a. NAME b. CONTRACT, PASA ON VOL. AG. NO. 

1rtnotff Into'rininonj1 AID-518-345-T 
(,testene 0. Fried AI-518-350-T
 

A. 	 I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
U AAI)N "13. LIST OF ACTIONS * C. PROIPOECD ACTIOt
 

U -AIUA IIID ,T
.[I'W 
COMPLET,ON rATE: 

X X Update Matrix. 
 February 15) 1974 

X Formaliz. internal structurv of IfIl by appointing
 
s;ection (or depa t ent) chicefr; anid vigning .toff. January 15, 197;
 

X 	 Dr-velop program priorities and plan, including 
resourco requirementf and sUffing pattern. January 30, 1974 

X 	 Hire Adtrin-trntive Asrsi:,tant nn .e:tablish
 
ndLiiniitrW(ive procedures. 
 January 1, 1974 

X COE n,:rcptz inret, ing butdrf'Lry reoponsibility on 
s chedule. According to
 

schedule worked out
 
in revised matrix
 

* Draft PY 1974 Pro/Ag incox-poraten these actions. 
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AID 1020-25 10 T NO. PAR FOR PERIOD COUNTRY PAR SERIALNOPAGE 2PAR 15-5601-112 ITO 8//73 "rual7 
I. PERFORMANCE OF KEY INPUTS AND ACTION AGENTSA. INPUT OR 4CTfON AGENT B, PERFORMANCFIUNSATIS- AGAINST PLAN C.IMPORTANCEOU T. FOR ACHIEVINGPROJECT PURPOSECONTRACTOR, PARTICIPATING lX

AGENCY OR VOLUNTARY FACTORY SATISFACTORY S PCT 
AGENCYSTANDING LCW MEDIUM HIGH 
"' _ _ _ _ _ _4 _ a 7 2 3 4I. boff ,lDArez'ftowd.z 

2. Chfte" O. ftrled 

3. 

Comment on key factors determining rating
1.It is too early to rally evaluate the cntractor, but pmliasiray Idlicationsthat the contractor arehas excellent tec-.ic.al, qualficatoc, piming abilitar andrelations with hot country officials. Pftpses is o schedule. Contractor hasbeen able to Iqart eutbhujam to the I staff and has succeeded in mobilizinglocal sup for media campaign. 

2. Contractor has Just begun vol--too early to evaluate. 

4.PARTICIPANT TRAINING 1 23 4I I I It ~ 4 
Comment on key factors determining rating
One per'l bas been selected aWd sent for tranin , She was the only person in thisfield that could be identified at that time, and has excellent technical ability andmotivation. She has, hovever, had problems with EMglish language abiity, which isslowing down her training program. Au she has not yet returned we cam not evaluatepost training effectivenes. st t1is tie. 

5. COMMODITIES 
e 4 

Comnent on factorkey determlng rating
It is too early in the project to evaluate cO1ditlei, except that a copierneeded for the Institute are delayed in custom bemua 

and paper 
the U.S. Despatch Agent in
Miami did not forward project docUmntation.
 

cou tj r rty- - -- - - - .__--- - -,I 71 I 2 .3 4
PES-JC 1 2 

b, 0 rIEn Il 

Con~menI on Iej foco, dtermini r itng9)I1st country support of the project has been good to date. Staff hasand an been appointedadequate budget provided. As 
Ilw, 

nyl of tbW persons assiged. to the project art!planning managewnt and implementation akilJ.s needstill to be to be iuprVoI. Major problemsrosolved are incr!ssea in staff, improvwmert of data base, inprovementin technical skilla of technicians, resolving of key bureaucratic problem andinicreasse8 in salaries for personnel. IAp has not been able to provide personnelneede for agricultural. production lAckage research and developImet becauseactivities were niot conutemplated in their (T 197(3 operatiotal panig 
these 

are that IndicationsIAP wil be prepared to undertake activities in Cr ink 

7. OTHER DONORS PA,, UC:1 3: 4L eI7 2I3I4 

(Se. Ne xt Page fo, Comments on Other Done) 

7 
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AID 10202500-70) PROJECT NO. FOR PERIOD: ICOUNTRY jPAR SERIAL 
PAGE 3PAR %8-15-560-1i2 70Ou 	

NO. 

dor 	 7i4-i 
I. 7. Continued: Comment on key factors determining rating of Other Donors 

PAW) bas collaborntd with WSAID and I=K in planmnmg the project &W bMg 	provided TMimsistanee to evalute I structure and opermAsi. uNCo is tS ig tha salary ofthe Inter-Ministerial Cemaelon for Food and Nutrition Policy coordintor and atr-province appliled Nutrition prWm that I=K w help implemat. Coordination 
an iuplentatom has bem good. 

Ill. KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS 
__________ TARGETS (Percemfag. lRo/amouT
 

FOR MAJOR OUTPUTS LCUMU-AT I V E U R N F YF _. I F Y _ F N D O F
PRIOII 	FY TO DATE TO _ND P___O C T 

NM (bealth service) PLANNED 50personnel trained in nutriti, iCTUAL	 
200 40 

P1_ RFORMprograsW 	 C36E 00 

"E"A,,E 1O 300 400 

PL AN E D 

ACTUAL T1 
PERFORM-


REPLANNED
 

PLANNED 

ACTUAL 
PER FOR M-ANCE-
 , 	,
 

IIEPLANN[-D jI 

' AN. F- D -  . ...........................
 

ACTUAL I
RNFORM. 

F. 
 FATI__E I_ 

_UALI 


_ICATO__
 

r.OUMA ou,IrT 	
edThe economist/sy tem analyrt has been celec 

.and is receiving training.IMEstaff adequately Two co~munication nupervisors have been identified andtradned 	 nre scheduled for training in Janmary. We are about 
6 tLnths behind achedule. 

2,C ,''" NT 

Initial nutrition
 
survey conducted Hia been postponed t;o July-December, 7i 

COMMENT 

Agricultural production A 	working group han been formd. for the Quinoeamges re 
 b and project. Lack of adequate and extra persial in hAP
 
demloped to conduct resarch is 
 causing problem. AltermtlveNena of reaching these outputs are being comsidered,such as outsideconsultnts, PAM-tnai cmtract arragesnts 



AID 1020-25 (10-70)P O . PER oN
 
PAGE 4 PAR jP118OR15E5O601OUNTR PAR SERIAL NO,7N ;!; - - T18/31/73 Ecuador 

IV. PROJECT PURPOSEA. I. Statement of purpose as currently envisaged. 
2. Same as In PROP? YES O NOIi 

c develop ME s an effective, vlable mltidisc PliarY Institutionto carry Out nutrition program and with authorityresource coo-i-ation, . ..ms and promotion of applied research in relevant top . ctr ane to polic 

S. 1. Conditions which will exist when 

above purpose Isachieved. 2. Evidence to date of progress toward those conditions. 

M.I fully budgeted (approximately a. INK is currently receiving$100,000 annually) from national an annuaLl operating 
sources, budget of S ,200,o00 (approx $50,000)with competent staff con- from the GOE.
This Is adequate during the start-up phase, but viiiducting or supervising research have to Increase to nearly 2,500000 by EOP. wl
feasibility studies and promoting
the national nutrition programs

indicated below:
(1)Nutrition objectives included 
 (1)These are included in national 5-year health
innational planning. 
 and development plans. Impleentina decree 

(2) Improved food distribution is in formative stage.(2) Three pilot projects are underwaYsystem in operation, ineluding in Manabf,Loja and Azua-. New program vill be structureddirected PL-480 Title n food on result.
through improved MR centers.

(3)A program functioning to pro-
 (3)This activity has not started.
mote increased production of

direct-consumption, nutritious 
foods by Small farmers.
(4)A program in operation to (4)A Peace Corps volunteer assigned to the projectstimulate private development 
 has begur to establish contacts with private
of lo-cost, nutritious- industres.Program has notyet been developed. 

V. PROGRAMMING GOALA. Sttercent oi P,oglcm,n g GeM 

Reduce Incidence of malnutrition and debilitating dilase aong preschool-aged
children.
 

Will 
 project p'rpoir- mpa sgnilicant contrbution to 

o. tire och, vem,.r t oi ii 

0,a p'ogrm:rninl goo, given the magnitude of the national 

Since the project bas Just begun there is no evidence to date of the contributionof this project to attaining the prograng goal. 



AID 1020-25 s10-70)IPROJECT NO. PAR FOR PERIOD: jCOUNTHY 	 AM AERIAL NO. 

PAGE 4 PAR A I518-:L5-60-.112 ITO 8/31/73 Icusdor T 74-1 
IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 	 2. Some as In PROP? [E YES O]NO 

B. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to Jte of progress toward these conditions.
 

manufactured foods.
 
(5) A mas media, education progr (5) Experi.ntal, pilot phase has been initiated. 

to promote good nutrition for Prom itself will not be initiated until 
preschool children, results of pilot project are known. 

(6) Collateral activities to cor- (6) No evdlewse to date.
 
plewent other national and
 
international nutrition pr
 

be 	 I=Z officially designated and b. Decree should be issued in next few months. 
vorking as the nutrition technical 
advisor to COPANE and the National 
Planning Board or other appropri
ate designated Mezy. 

c. 	 I=l revieving and coordinating c. No propss to date. 
international technical assistance 
and financing arrangements and 
national sector programs to assure
 
proper nutritional impact.
 

V. PROGRAMMING GOAL 
A. Statri~e,,m of g ng Goq 

B. Will the achisven.,nt of the project purpose moke o significant contribution to the programming goof, given the mognitu'1e ifth.notionol 
problem' Cite et J.dnc., 




