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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
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HOST

B. LIST OF ACTIONS ®*

C. PROPOSED ACTION
CCMPLET.ON CATE

X X

scheduloe.

Update Matrix.

X Formalize internel structure of INNE by appointing
section (or department) chiefs and recigning staff,

X Develop program priorities cond rlens, including
regource requirements ond staffing pattern.

X Hire Administrative Assistant and ectablish
adulnistrative procedures.

X GOE nccepts Increucing budpetary responsibility on

* Draft PY 197 Pro/Ag incorporates these actions.

February 15, 1974

January 15, 1974

Janvary 30, 1974

January 1, 1974

According to
schedule worked out
in revised matrix
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Il. PERFORMANCE Of KEY INPUTS AND ACTION AGENTS

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT 7 — PROJECT PURPGSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |gyannDinG |[Low MEDIUM HIGH
AGENCY 1 2 s 4 ) o 7 ) 2 3 4 5
" Manoff Imtermational x x

2 Chestene O, Fried

3,

Comment on key factors determining rating

1. It is too early to fully evaluate the contractor, hut preliminary indications are
that the contractor has excellent technica) gqualificatiocas, plamning sbility and
relations vith host country officials. Progress 1s on schedule. Contractor has
been eble to impart enthusissm to the INNE staff and bas succeeded in wmobilizing
local support for media cempaign,

2. Contractor has just begun work--too early to evaluata.

4. PARTICIPANT TRAINING

Comment on key factors determining rating

One person bas been selected and sent for training, She was the only person in this

motivation. She has, however, had problems with English language ability, which is

slowing down her training program. As she has not yet returned ve cam not evaluate
post training effectivensss at this time.

1 2 3 4 ] L} 7 1 2 3 4

5. COMMODITIES

Comment on key factors determing rating

It 18 t0o early in the project to evaluate Coomodities, except that a copler and paper

needed for the Institute are delayed in customs betmuse the U.S. Despatch Agent in
Mismi did not forwerd project documentation.
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7. PERSONNEL
6. COOPERATING X

COUMNT fir e b

ql? 1 2 2 3

b, oTHER
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Coniment on ke, factors determining rating

Host country support of the project hes been gocd to date. Staff hes been appointed
and an adequate budget provided. As many of the persons assigned to the project are:
Bew, planning management and implementation ckills need to be improved. Major problems
5t1ll to be recolved are incrrases in staff, improvement of dats base, improvement

in technical skills of technicians » resolving of key bureaucratic problems and
increases in salaries for rersomnel. INIAP has not been able to provide personnel
needed for agricultural production package research and develorment, because these
activities were not contemplated in their CX 1973 operational plamning. Indicatioas
ére that INIAP vill be prepared to undertake activities in CY 197h.

g
7. OTHER DONORS pAm’ UNICL
(See Next Poge for Comments on Other Donors)
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. 7. Continued: Comment on key factors determining rating of Other Donors

PAHD has collaborsted with UBAID and INIR in planning the project and bas provided TDY
assistance to evaluate INME structure and operatioms. UNICEP i funding the salary of
the Inter-Ministerial Commission for Food and Matrition Policy coordinator and a

tri-province applied Nutrition program that INNE will help implement.

Coordination

on implementation has been good.

. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

FOR MAJOR QUTPUTS

TARGE TS (Percentagea /Rate /Amount )
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The economist/sy; tem analyct has been celec ed

IBNE ctaff adequately
trained

snd 15 receiving treining.

Two communicntion supervisors have been identified and
are scheduled for treining in Jamary. Ve are about
6 tonths behind schedule.

Initial nutrition
survey conducted

CoMMEIRT

Hes been postponed Lo July-December, 197h

Agricultural production
packages researched and
developed

COMMENT

A working group has been forme” for the Quinos
yproject. Lack of adequate and extra personnel in INIAP
to conduct research is causing probless. Alterpative
means of reaching these outputs are being considered,

Aand others,

such as outside,consultants, PAA-type contract arragements
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IV. PROJECT PURPOSE
A. 1. Starement of purpose as currently envisaged, 2, Same as in PROP? YES D NO

To develop INNE as an effective, viadble mltidisciplinary {nstitution with authority

to
makers and promotion of applied

carry out nutrition program and resource coordination,

guidance to policy

research in relevant sectors.

Conditions which will exist when
obove purposo s achlaved,

8. 1.

2 Evidenco to date of progross toward those conditions,

1o INNE fully budgeted (approximately
$100,000 annually) from national
sources, with competent staff con-
ducting or supervising research and
feasibility studies and promoting
the national nutrition programs
indicated below:

(1) Nutrition objectives included
in national Planning.
(2) Improved food distribution
system in operation, ineluding
directed PL-480 Title II food

through improved MCH centers.
A program functioning to pro-
uote increased production of
direct-conlu-ption, nutritious
foods by small farmers.

A program in operation to
stimulate private development
of low-cost, nutritious

(3)

(4)

a. INKE ig currently receiving an annusl operating

budget of Sh,200,000 (approx $50,000) from the GOE.
This 1s adequate during the start-up phase, but will

have to increase to nearly § 2,500,000 by EOP.

(1) These are included in national 5-year health
and development plans. Implementing decree
is in formative stage.

(2) Three pilot projects are undervay in Manab{,

Loja and Azusy, New progrea will be structured

on results.

(3) T™his sctivity has not started.

(4) A Peace Corps volunteer
bas begun to establish contacts with private

industries.

V. PROGRAMMING GOAL

———
A. Statement of Piogramming Geal

Reduce incidence of malnutrition
children.

and debilitating diacase among preschool-aged

8. Will the achisvement of the
problem? Cite evidence.

praiect purpose maka o significant contribution fo the prograriming goal, 9iven the magnitude of the notiongl

assigned to the project

Program has not yet been developed.
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged.

2, Some as In PROP? vzs DNO

8. 1. Conditions which will exist when
above purpose is achleved,

2. Evidence to Jate of progress taward these conditions.

manufactured foods.

(5) A mass media, education progr
to promote good nutrition for
preschool children.

(6) Collateral activities to com-
plement other national and
international nutrition projecta

INNE officially designated and
wvorking as the nutrition technical
advisor to COPAMNE and the National
Plamning Board or other appropri-
ate designated agency.

INNE reviewing and coordinating
international technical assistance
and financing arrangements and
national sector progrems to assure
proper nutritional impect.

(5) Experimental, pilot phase has been initiated.
Progrem itself will not be initiated until
results of pilot project are known.

(6) No evidence to date.

b, Decree should be issued in next few months.

c. Ho progress to date.

v

. PROGRAMMING GOAL

A. Statement of Programming Gon't

8. Will the achisvemont of tha project purpose make o significant contribution to the programming goul, given the mognitude of the nationol

problem? Cite avidance.






