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AID 1020-25 (10-70) PROJECT NO, PAR FOR PERIOQOD: 1/1/75 COUNTRY PAR BERIAL NO,
PAGE 2 PAR T0 12/31/75 Lcuador 76-03
1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
1
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.rﬁgJZL:NSERFF'Oc;EA?r)‘EVNG
UNSATIS. OouT.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |37ANDING J{LowW MEDIUM HIGH
AGENCY \ 2 3 4 s s 7 \ 2 a a 5
' AIFLD X X
2.
3.
Comment on key factors determining rating
Country director has been persuasive, tactful and essential to the reunification
amd subsequent prosress of the free labor federation, CEOSL,
1 2 3 4 L] ] 7 1 2 3 4 ]
4. PARTICIPANT TRAINING L T 1 L

Comment on key foctors determining rating

1: Particirant trainine at Front Roval continues to be meanineful and well carried out.

-

L: Loc1l training courses were reduced in number bhecause of Jislocations caused by

anlit in CrLasl.  ny end of vear activity was at a normal rate.
1 2 3 4 ] .} 7 1 2 3 4 )
5. COMMODITIES
Comment on key factors determing roting
+O1IQ
1 2 3 4 -] ] 7 ] 2 9 4 -]
0. PERSONNEL
6. COOPERATING
COUNTRY
b. OTHER X \r
lost time pavimentls : -

Comment on key factors determining roting

Lost time is beinr covered by certain emnloyees when such provision is

included in
tue labor-management contract. Some 45% of participants are covered.
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(See Next Page for Comments on Other Donors)
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H. 7. Continved: Comment on key factors determining rating of Other Donors
- 111, KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)
A. QUANTITATIVE INDICATORS
CuMu- CURRENT FY 76-77 77-78 END OF
FOR MAJOR OUTPUTS LATIVE T
PRIOR FY | TO DATE | To END g"—- "ZY—--—- PROJEC
1. A significant inerease in PLANNED
: etio union —
dues collection at the unio neTOAL ” PRI
level PERFORM- 10Z%% ] - 2
(percent increasce) Xestimate)
REPLANNED -
. PPN . . NED
A significant increase in  |PUAN
dues collection at the con- ACTUAL ” e
federation level (thousands of [RERECRM- | 50,000 {3500/7%
sucres/nercent increase) .
REPLANNED | - 5350/10%
. PLANNED
Increase trade union
membersnip affiliated with ACTUAL .
e v PERFORM- | 240 12/5% R
CEOSL (number/percent increase)|ANce o
REPLANNED - 25/10%
. . . . PLANNED
. tuamtitative ilncrease 1in
ciosl collective barpaining ACTUAL
PERFORM- 4 4007
gaoreeirents (nmumber/percent ANCE 0 150/‘00/ ;
fncrease .
) ) REPLANNED - 180/20%
_;< u.U ALITATIVE INDICATORS COMMENT:

FOR MAJOR QUTPRPUTS

“ Iroasfer ISLSH's hasic edu-

cation responsibilities to the
confederated dermocratic labor

Prosiress is beint made on tihe basic seminar level
In 75, the confederation held 20 such seminars, up from 5
the previous year. IJESE held 30 basic seminars. Confed-
erations thus accounts for 407 of total.

orsanizations
2.

fualitative
collective

increase in
Acreenents

COMMEN I':

Lecause of lepislation and government attitude
attenpting to restrain inflation, wases and benefits
aspects of contracts imnroved only slightly. A significa
increase in contracts with the "educational clause'' were
signed.

Increase cormprehension on
of tice union leadershin
of national issues affecting
worker's social and economic
develapnert

| e TN

COMMENT: . . . ) ,
Special seminars offered in 1975 for first time

dealiny with this subject, and our judpement is that the
scirinars were successful
these issues.

in increasing comnrehension of
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1. 7. Continuedy Commant on key factors determining roting of Other Donors

KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage /Rate /Amount)

CURRENT FY
TO DATE TO END

FY

FY

.

REPLANMED

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

REPLANNED

PLANNED

ACTUAL
PE RFORM- » -
ANCE -

REPLANNED

LITATIVE INDICATORS

8. Q
F MAJOR QUTPUTS

UA
OR

G
Improve the quality of
trade union leadership

COMMENT:

Sinetv-nince percent of "democratic"
attended AIFLD seminars.

trade union have

\ 2.
3¢ . .. .
Increase the particination
of the wertbersihin in the

democratic labor wmovenent

COMMENT:

The one-day general strike (Govenber 13, 1975) demonstrat
increased solidaritv of democratic union membershin, Als
observed an increase in apnlicatious for basic seminars.

1, . ,
L7 Achicve creater cooperation

anong leaders of different
labor orcanizations on coummon
. broblens

COMMENT:

CLOSL grouns workingm torether better. Democratic unions
not affiliated with CENSL have very distinct interests
and thus cooperation on strikes was absent.
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PAGE 4 PAR 1/1/75 to 12/31/75 Leuador 76-03
IV. PROJECT PURPOSE
A, 1, Statemert of purpose as currently envisaged, 2, Some os in PROP? D Yes DNO

stremytiien tie Jdemocratic trade union movenent so that it is economicallv
seli-sufficient and cffective in promoting its members' partieipation in
econonic and social development,

8. 1. Conditions which will exist when
above purpose is achleved, 2. Evidence to date of progress toward these conditions.

fire denocratic trade union CEOSL:
movement will

a4) be eccononicallyv solf sufficient a) 47 self sufficiency in 1975 (1. in 74) and
4004 ingrease in dues receipts in 1975.

0) aave effective trade union ') Increased effectiveness in rating period was
leadersiip; demonstrated by increase in quantitv and

quality of aprecments, by unions general adhesion

to general strike, and by recopnition of need to

work together throush confederatdon by increased

dues sunport,

¢) nave effective union orgmaniza- ¢) before CEOSL split (Feb. 74) the ncrcentage of

tional carabilities; unions affiliated was increasing. The split
caused a temporarv set biack, but recently the
upward trend wvas resumed.

d) be canaole of mmaginy its d) Now able to manape 40% of basic education program.
own educational nrooram

V. PROGRAMMING GOAL

A. Statement af Programming Gool

increase porular pnarticiration in the task of economic development, leading to a more
cquitable distribution of income within the framework of a nluralistic society and
based on Jdemocratic institutions.

8  Will the achievement of the project purpose moke a significant contribution to the programming goal, given the magnitude of the notional
problem? Cite evidence.

Yes, the historical pattern in Latin America has indicated that in countries that have
viable and democratic trade union movements there exists a more cquitable income
distribvtion. Moreover, it loqically follows that as a areater proportion of workers
weomes orcanized, and tneir orpanization thereby cive economic selfl-sufficiency and
political strenptin that they not only have preater participation in the economy but
also nave the »olitical and economic force necessary to cause a more eauitable distri-
bution « incoine. Coincidentally, as democratic unions gain in stremgsth, the more
likely is the survival of democratic government in the force of serious political .
threats and challenres.
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