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1/1/75 
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PAGE 2 PAR TO 12/31/75 . [cuauor 76-03 
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT B. PERFI)~MANCE AGAI'IST PLAN C.IMPORTANCE FOR AC~ 
UNSAT,:;· OUT. 

f'ROJ~CT PURPOSE (Xl 

CONTRACTOR. PARTICI PA TlNG AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH 
AGENCY I 2 J 4 ~ e 7 I 2 .' • .. Al FLi) X 

2. 

3. 

Comment on kl'Y lactor. delermining rallng 

Cpuntry director hns been persuasive, tactful and essenti .. l1 to the reunification 
nnll subsequent progress of the free labor federation, CEO~iL. 

4. PARTICIPANT TRAINING 

Commont on key lactors determining rating 

II 

X 

~ 

L 

1: I'artieif'ant trnininp. ilt Front ~(lval continues to be nectninnfu1 and ,·.'el1 carried out • .. 
L: Loc'!l tr:1ininp. cours('s h'ere reduced in numher hecause of Jislocations caused bv 

8P} it ill l~I..):;I.. I;V end of v('nr nctivitv ,,,as at il norn1ill rate. 

5. COMMODITIES 

Comm~nt on kay lactars detormlng rating 

I 2 3 4 II e 7 I 2 S 4 
o. PERSONNEL 

6. COOPERATING 
COUNTRY 

b. OTHER X .... 
los t time navmen tl!'l .. 

Comment on key factors determining roting 

tORt tir'll! is [H!inf'. covl!red by certain ermloyees , ... hen such provision is included in 
tile 1.luor-nil:l<lF.l!r,ent contrilct. Some 45/; of pnrticipants are covered. 

7. OTHER DONORS :~onc 

II 

I 
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Ecuador 
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76-03 
II. 7. COIIlh." ... , Co .. _nt On k.y factor. d.te,.IIlnin9 ,alln9 of Oth., DOnall 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

1 t\ significant increase in 
lues collection at the union 
1 

(p 

2. 
u 
f 

evel 
erCl'nt incrl'.1se) -.(estiI'l.1te) 

i\ sir,nificant increase in 
lie" cllilection at the con-
elier:lt ion I.l'vel (thousanus 

'ucres/nercent increase) 

1 lncreasf' trade I III ion 
r. ,lel:lhc rS;1 i p .:Jrriliated ,,,ith 

of 

:1';' lS L (1lI1"lill'r /1,erce11 t increase) 

I. Illl.1(1 t i til t i Vl' increase in 
:::11';1. Lollective barr,nini11r, 
I.'.l-l'l'i'en ts (lltl'niler /percent 
i Ilerv,IS!') 

---
r1'. 'J\) \LIT;,TIV[ ItwlC/\Tons 

FOH M/\JOfl OUT PUT,; 

I. 1']' :11S f C1" 1,-'I.S!:'s I • eliu-,);]S lC 

:<1 til'll responsihilities to the 
:onll!dc 1'.1 ted .!er:ocratic labor 
I ru.111_izRtions 

2. 

"11;d i Lilti",' increase III 

'lI!]pctiv,' ,1" rt'enen t.'> 

3. 
Increase co'~nrehension on 

11. L llf t;ll~ union leildershin 
If 1l:1Linna1 issues ilffectin): 
yo rkl! r ' p- SOel a 1 all,[ economic 
eVe1opl:Il!I't 

.,.ARGETS ~. ~~ •• ~/Amoun'l 

CUMU· ~RE!lT-'::Y 7~y?!.... 71y-78 END OF LATIVE PROJECT PRIOR FY ~ TO_~~ 

PLANNED 

• ·.·.>~;'::·E····: l£f,.' ,:.nib~ 
. . 

ACTUAL 
HE* -., PERFORM· '.' 

, . .. 
'c' ANCE 

REPLANNED .. - 15% 

PLANNED 

ACT L 

li> 
+ 

: '. 

:'b~ _~ I~~~E RM· 50,000 3500/n ~ .,' . 
J 

REPLANNED )350/107. -
PLANNED 

ACTUAL ." . ':':" 
PERFORM· 240 12/5Z ; 
ANCE .' . 

REPLANNED - 25 /10/~ 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

40 1.L50/ II Om 
REPLANNED - 180/20~~ 

COMMENT: Pror,ress is hein'~ maue 011 tile basic semin<1r level 
In 75, the confederation held 20 such seminars, up from 5 
the previolls year. UESJ: held 30 basic seminars. Con fell-
erations thus ac~ollnts for 40~~ of total. 

COMMEN i': 

!jec:1Use of 1e:;islation .11111 o,overnment attituue 
attenpting to restrain inflation, anu benefits ,.'a~e s 
aspects of contracts il'l\1roved only slightly. A sir,nifica 
increase in contracts \vi tit the "educational c1allse " Here 
si~ned. 

COMMENT: 
Special seminilrs C1ffered in 1 <) 75 for first time 

deal inr, ",itlt this subject, an.l our .i uu r,l'lIllm t is thnt the 
ser,li nil rs ",p.re sllccessflll in inereilsinp ('O"lllre>hl'I1H i on of 
these issues. 
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LcuaJor 
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76-03 
II. 7. COft" .. ".d, CO",_"' Oft "'y factor. de .. ,,,,I .. I"1I ,alinll of Olh., Do"a .. 

III KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 
TARGETS (pe,centage/Rate/Amaunt) 

CUMU· CURRENT FY END OF FOR MAJOR OUTPUTS LATIVE 
FY FY __ PROJECT PRIOR FY TO DATE TO END --

PLANNED 

1--
.·i> V·' ; '.>';.:.~ AI.:TUAL 

j PERFORM· 
ANCE .' • ,y" .• .., 

.,. 
REPLANtlED 

PLANNED 

ACTUAL 
PERFORM· .' 
ANCE 

REPLANNED 

-.. 

PLANNED 

ACTUAL ~ 

PERFORM-
.. 

, 
ANeE 

REPLANNED 

PLANNED 

ACTUAL 
PERFORM· 
MKE ., 

REPLANNED 

O. QUALITATIVE IIJDICATOR$ COMMENT: 
FOR MAJOH OUTPUTS 

---.',.1. .: i netv-ninc "prccnt of "dl'I'IOCr<1t ic" tr<1dl~ 111\ i on h.1VC 
Ii'lpruve tite qualiLY of attended AI FLi) serlinars. 
Lr:\df' IlI\i Oil h'll·.Ie> rsh i [' 

.),2, COMMENT: 

r. nc re;I~1' t:te 1)[1 rt i c i nil tion The one-dllY ~eneral strike (:ioven!ler 13, F 175) demonstra ) f the II!pl':lH~r~:\i!, ill the increased solidarity of de!1lOCr3U c union melllbershill. Al h'lilOC r il tic lill'or 111 (\V('\'1(' 11 t observed ,111 incrc.1se in apnliC<1tiolls for basic seminars. 

... _-----_. 
COMMENT: .1. 

J. Ac:} i L'Vl' ·.n~iltl!r cooper.1 t ior 
1001\ !~ ll.!"dcrs of d i f [e rl.!l\ t CI:OSL ~roups Iwrkinp. to~et:ter hetter. Democratic unions 
labor o)"\un j Zillions Oil COI:Il:lOn not affili:l ted with CEOSL h:we very distinct interests 
Iroh lelil;, ant! thus cooperation on strikes "':IS absent. .1 
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A. 1. Statemer,t 01 pyrpo .. 01 currently envllaged. 

PAR FOR PERIOD: COUNTRY 

1/1/75 to 12/31/75 Lcuador 

IV. PROJECT PURPOSE 

2. Same a. In PROP? 

PA" I'''IAL NO. 

76-03 

~trell\;t:len t:\(! Jemocriltic trnde union r.'lwenlent so that it i~ ('colwmicnllv 
fJf'li'-~uificil!nt and effective in promotinr. it~ nlembers' ll11rticipntion in 
ecC'nNlic anti !Hlcial development. 

B, 1. Canditlan. which will exl., when 
abave purpase Is achIeved. 

rile Jel:,ocrntic trnc..le union 
rnovpmen t I~ iII 

lJ) IliIV~ effective trade ulliC'1l 
leildl'rsil ip; 

c) Ilave effective uniC'1l or~ani?a

tiona1 ci1l'<1j,ilitit!il; 

d) !IC l'.11l.11l1l' of l~';m.1~,inl' its 
l1\,'1\ l'duCI t ilHla I nro'~rall1 

A. 510trlnont of Programming Gool 

2. Evidence ta dote af progress toward these canditlans. 

CEOSL: 

il) II:: S('lf sufficiency ill 1975 (E in 74) and 
IHhl;; increase in dues receipt~ in llJ75. 

b) Increased effectiveness ill ratinr, period was 
demollstrateJ by increase in quantity and 
quality of a~rt!e~ents, by unions general adhesion 
to general strike, and by reco~nition of need to 
work together throup,h confederation by increased 
dues sunport. 

c) :ieforc CEl1SL split (Feh. 74) tile nercentage of 
unions affiliated ~>'ilS incre.1sing. The! split 
caused il temror.1rv set hack, hut recently the 
u~ward trend vas resumed. 

d) :'ow able to fllanar,e 40;~ of hasic education pro~ram. 

V, PROGRAMMING GOAL 

('H'I'vasc- I'I'PII1'lr partiC'ipation In the task of econoPlic devclonment, leadinr, to a more 
P'luil.lblc l!i·;trihtllillll or income Idthin tilC frame\>,ork of a flluralistic society and 
hl';ed (Ill dp.l1Iocralic institutions. 

o Will the achievement of the projec' purpose mako a significant contribution to 'he programming goal, given the magnitude 01 tho notional 
p1obkm'? Cite evidence. 

{es. the :dstor ical pattern in Latin ,\merica has indicated that in countries that have 
viable ilnd tlell\ocratic trade union movements there exists a more equitable income 
distriiJl'tioll. ~l11reover, it lo~ically follows that as a ~reater proportion of workers 
,c(ames ur",om lzcd, aud tileir organization thereby dve economic seE-sufficiency and 
plIlitical strength tilat they nut only have r,reater oarticipation in the economy but 
a:su 11;IVL' l:!I(, 'loli tical and economic force necessary to cause a more eouitable distri
bution l' incolne. Coincidentally, a!-J democratic unions gllin in strenr,th, the more 
likely is tite survival of democratic r,overnment in the force of serious political 
threats and challen~es. 
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