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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A, INPUT OR ACTIDON AGENT

B, PERFORMANCE AGAINST PLAN

UNSATIS

ouT.

C.IMPORTANCE FOR ACHIEVNG
PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTORY {374NDING || LOW MEDIUM HIGH
AGENCY \ 2 3 4 ] 8 4 1 2 Y A s
1.

International Develomment Poundation x x

a,

3.

Comment on key facters determining rating The performance of the eontractor in developing and inplementing
the project vas unsatisfsctorys output targets referring to formation of ocal cooperatives)
vhich were established in the matrix and agreed to by the comtractor (See U-307, Jume 30,1971)
vere not met and the conditions expected at end of project--as stated in the contract amvend-
ment of January 18, 1970--were not adequately reslized. Repeated requests hy USAID for infor-
notion needed to manage and evaluste the program--cight attempts, five of which were in
writing (U-307, December 31, 1971)--were largely ignored as information that was provided was
incomplete. As reported in the U-307s dated June, 1971 and December 31, 1971, ihe project team
leadership was considered inadequate and unrespomsive to AID direction elthough this situatiom
improved somewhat when one of the team members was replaced.

1 2 3 4 ) P 7 1 l 2 3 I a I
3. PARTICIPANT TRAINING !
i }
Cominent on koy foctors determining rating
No participants durdng reporting period.
" 1 2 3 e [ ¢ 7 ' s 9 ¢ s

5. COANMOMTIFS

Cemment an key facters detarming rating

¥o commodities were ovdered during the reporting period.

o, PERSONN L
. COQPERATING

1 12 3}4 [

TOUNTRY
b, oTHER

|

Caommeat on key factore determining rating

CREA

CREA displayed an incrensed interest in the program during its latter months, sssigning
an economist apd accountant to work on problems reported in Audit Report ff 1-5i8-72-93.
CREA has indicated it intention to continue the marketing program and has orfficially
established a cooperatives department to carry out the activities,

7. OTHER DONORS

(See Itaxt Page for Cemments on Other Donors)
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1. 7. Continved: Comment on key factors determining roting of Other Donors
No other donors
Hl. KEY OUTPUT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS —— TARGETS (Percentoge /Rate /Amount)
FOR MAJOR OUTPUTS ) CURRENT FY END OF
PRIOR FY | To DATE | 70 END FYoou | FYeeo | PROJECT
PLANNED 8 8
CREA organizer/instructors 12 8 S e T
well trained PEREORM. 8 TR
ANCE
REPLANNED | 77 mef iy 8
i’
PLANNED , 21/3
First level marketing organi-
zations formed/secondary ACTUAL L
level unions established ANCE — 1 -
REPLANNED] W ¢ i 23/0_8_/
| 21,
PLANNED ' m
Fumber of members of first rv— - - i)
level cooperatives PERFORM- 500 17 HF | R
REPLANNED| B R 9172/ : 91_7;‘?/
a/ See page 4, IV,B,2,2, PLANNED |
=
b/ See page kA, IV.B,2,2a. ACTUAL
ANCE ;
repLANNED| |

LITATIVE INDICATORS

8. Q
F MAJOR QUTRUTS

UA
OR

Organizer/instructors well
trained

COMMENT:

Both USAID/E and CREA have been satisfied that the
organizer/instyuctors have been well trained and are
capable of carrying out the activiti.s of organizing
and supporting marketing organizations,

2.

Departzent dealing exciwsive-
ly witx marketing established
in CREA

COMMENT:

CREA has estnblished this departwment, and olthough less
than a month has passed, it appears that CREA intends to
naintain it.

First-level cooperatives
economically viable

none

CeMMENT: Apaprt fram the cattle coops in the Upano valley(s
ee

of the coops Far the program is ecomomicelly viable
coops in the Tambo-Cabiar area had a total income of less
than $500. One coop earned $200, and two others earped

a o ecach, These levels are not sufficient to
pprox. $120



http:IV.B.2.2a

1, CREA actively working to promote,
organize, and service agricultural
marketing cooperatives with:

45
(g¥)
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V. PROJECT PURPOSC
A. 1. Statement of purpose as currently envisaged. 2. Samaas in PROP? M ves [Jno

Establish an on-going program of developing self-sufficient, effectively~functioning
agricultural marketing cooperatives in the Azuay, Caflar and Morona Santiago region.

a.

1. Cenditions which will exist when
obove purpese is cchieved,

2. Evidenco to date of progress toward these conditions,

a)

an established department
within CREA dealing exclusively
with marketing cooperatives;
1 full-time department manager;
at least 4 organizer/instructor7
vorking full-time in marketing;
1 mnrketing economist full-time
and 1 part-time accountant;
adequately budgeted and logis-
tically supported.
ninimum of 15 cooperatives and

1. CREA has estabiished a cooperative extension
department that i1s to promote, organize and service
marketing cooperatives. It has a full time department
manager, seven organizer ingtructors, and, at the
present, an adequate budget. An accountant and
economist are available on a part time basis. Since
the department is new (establiched in late June) and
has been independent of IDF for only a short period
of time, it is too early to predict its future. There
have becn considerable frictions hetween the IDF-
trained team and other extensionists.

2. As late as March, 1972. IDF reported 12 coopera-
tives with 500 members, although the audit report,

5 precooperatives whiche dated June 22, 1972, could identify only 9 with 360

2) have 2,0C0 memberss members., The IDF final report claim 30 cooperatives

b) 5 of which are lOO% self- with 1199 members. TFollow-up verification showed 10
financings cooperatives or pre-cooperativces that hnd actually

©) have trained, paid managers; particivated in marketing activities through the

d) arec credit worthy and receiving| prograum, 11 others had received from onc to three
credits short cowrses from CREA/IDF although ot least six -

V. PROGRAMMING GOAL
AL Statement of Piogramming Geal B

]

. o raisc the level of income of
(e¢stimated by the GOE at 53 per

that extremely larpge segment of thc population
cent) which is on the margin of society.

B. Wil the achievenent of the praject purpose moke a sigmifizant contribution to the programming quol, given tha megnitude of the natinnal

prsbiem? Lite evidence,

D-ta frem the pllot exwperiences of developing marketing coops indlcate that o large
neale program could have i beneficial effect on small farmer income if the cooperatives

[A2e]

their members and hove forced middleman in the areas to pay higher prices.

n become cconomically viable.

The coops appear Lo be obtaining higher prices for

thether or

rot this will lead to siygnificant increases in the income of substantial numbers of
small farmers in the Azuny, Caflar and Morona Santiago reglion of Ecuador will depend
uoon hovw vigorously CREA pursues the program in the future.
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisogod.

2. Sameas in PROP? [ Jves [lwo

0. 1. Cenditions which will exist when
above purge se is cchieved.

2, Evidence to date of progress toward these conditions,

e) are marketing the major por-
tion of their members’® pro-
duction; J

f) have developed plans to expan
services.

3. Three self-gufficient regiomal
line of production secondary
level cooperative organizations.

of these had not initiated any marketing activities,
and 9 camnunities that had expressed interest" in
Joining the program.

a. There were SUl members of the "active" coops,
376 memberg of the coops that had received courses,
and 282 members of the groups that had expressed
interest.

b. None were self financing (see Audit report
# 1-518-72-93).

¢. A1l managers of the active coops had received
training, only two were adequately paid.

d. Approximately eight coops had received credit.

e. Only 10 cooperatives were performing marketing
functions, with the help of CREA/IDF.

f. No information.

3. No secondary level coop were formed because of &
decision that this wes not feasible at the present
time.

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

8. Will the ochieven ent of the project purpose make o significant contribution to the programming gual, given the mognitude of the national

problem? Cite 2vidence.
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