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PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR "CTI,)" AGENT B. PERFORMANCE AGAINST PLAN 

UN~A1IJ· ouT. 
CONTRACTOR, PARTICI PA TING AGENCY On VOLUNTARY FACTORY SATl5FAC rORY 'lANDING 
AGENCY 

I 2 l ~ D e 7 

I. InternatlOllal Derft 10pll!nt POUIIdaUoa X 

, .. 
1. 

C.IMPORTANCE FOR ACHIEVN Q 

PROJECT PURPOSE (X) 

l.OW MEDIUM HIGH 

I 2 " 4 " 
J X 
I I 

I 

. 

Co",,,,,,nl on ""Y foclor. dOI.r .. lnlng rating !lis pertOll'lllmC'e or the ecmtractor in deTelop1ng and implement1lll 
the proJect vas lJIl.at1Bteeto.r,.l oatput t-aets reterrilll to tonatlOD ot local. C!oopt!rative.) 
which were establ1alle4 1D tile _trtz aDd. acreect to b7 the cautractor (See U-307, .. Tune 30,1971) 
were not IIC!t aDd tile ccmd1t1oDs expeete4 at eDL'l ot pro.1ect--aa atated in the contrw:t oroerd­
meDt ot t141l11U7 18, 1970--were DOt adeqllOte~ realize4. Repeated ~questll by WAID for in~or­
mntl00 Deeded to IISIUf8e and enl.uate the procr---eiP' atteJlpts, tin ot wh.1.ch ~:ere in 
writiDg (U-~7, Dec. ? er 31, 19'7l)--vere larp~ 1poJed aa in1'OZ"Mtlon that was provided ¥aa 
inca.pl.ete. As reported in t~ U-~78 dated Jame, 1971 and Deceaber 31, 1971, t!"!e project team 
leac!erabip WBB cOIls1.cIenct ina4eque.te and \1D1'espoJ18ive to AID direction although thl./J situation 
imprared SClIIewbat ,.,ben one ot the t~am metabel"a VaIJ replaced. 

~_P_A~T_IC_'f~_N_T __ Tf_~A_I_N_IN_G ____________________ ~ __ I~I __ 2~l __ s~I~4~1~_e~l_e __ ~1_7 __ 1~_I~!_2 __ ~!_'_'_!--4=~·r-__ r.-'_-_ 

COOlIllf'!nt 00 kay (ocfor. d~terminin9 rcting 

No pnrtic1plUlts during report~ period. 

No cOll3llOditiea were crrde1"e(1 c!ur1nS the report1D8 period. 

CRE.4 

CREA displayed on increasec! interest 1n the program durlllg its latter flIontbB, assigning 
an economist and accountaDt to work on problelllS reportec! in Audit Report (J 1-518-72-93. 
CREA han indicated it intention to contlDu€ the marketing program and has officially 
cctabllshed n cooperatives department to carr" out the activities. 

7. OTHER DONORS 
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11.7. Conllnued, COIIImenl on key foclor. d.,.,,,'n'ng ,at'ng of Oth., Donor. 

10 other donon 

III. KEY OUTPUT INDICATORS AND TARGETS 

fl. QUMITITATIVC INDICATORS 

FOR MAJOR OUTPUTS 

CREA arsanizer/ iDatnletan 
well trained 

First level markettDg o!'plll-
zations tormed/aeeODdar,r 
level unions established 

Number of members of first 
le,,'el cooperatives 

See ptlg2 J.J., IV.B. 2. 2. 

?! See page 4A, IV.B.2.2a. 

D. QUALIT,\TIVE 1/l:)ICATOR5 
f'OR M,.JOil OUTPUTS 

•• 
Orga.niz:er/1nBt~tor8 well 
trained 

------------~ 
2, 

Depart.aent dealing excl_lye· 
l.y w:f.t~ marketing eB'tobl1shed 
in CREA 

8. 

Firat-level cooperatives 
econOD1cally viable 

TARGETS (Percentage/Rate/Amount) 

CUMU· CURRENT ~'Y END OF 
LAT'VE 

PRIOR FY TO DATE TO END 
FY - FY - PROJECT 

PLANNED 12 8 8 8 
" ,'),.'-":', ~~ ': It,", '." , ,.".' y,),; 

ACTUAL ·i, .. " , ' " ' .'?'( PERFORM· 8 8 I', .. !, 
ANCE '':'' , ",' .~ 

"L" ,":' ,,:'> 
REPLANNED 

.,,:: )\l~·. 
";: 8 8 {; 

'.:;';" ..... " ' I 

'ZJ./l 21/3 2J./3 
I 

21/3 PLANNED I 
I 

ACTUAL 

9/0 21/0 
1-' -r-- . 

PERFORM· 
" ANCE .... ;, ! '( ,'," ,. I 

,.:·'f· , 

HEPLMlNED :' 2l/o!l I 2J./oY 
--i-=2--=--

PLANNED ltOO roo 2000 I 2000 , 
I 

ACTUAL "~ , ~ v '< " PERFORM· 500 917 I ",' 

ANCE , " 
" 

",1.). ':..0" " " 
911El 

, 

911'8./ REPLANNED ,..:.' I , 
j ," 

! 
I 

PLANNED i 

ACTUAL , , 
PERFORM· ":' 

ANCE 
' " 

flEPLANN ED ' 
., , 

i 
COMMENT: 

Bath mAIDA: and CREA have been satisfied that the 
organizer 1n8tructore have been well trained mKl arc 
capable of carryll18 out the activiti.)s of organizing 
ond nupporting marketing organizat1ODS. 

COMMENT: 

CRBA baa eetabli8bed th1a departllent. and altbough leas 
than a month has pa8eed, it appears that CREA intends to 
ma1Dtain it. 

CSMMENT:Apart tram tbe cattle coops in tbe Upano Y&1ley ( 
of the coopt:: nr tbe program 18 ecoaao1c&J.ly viable S 
Au4it report 1-518-72-9), p.3). Dur1Dg F'l 1972, the 5 

nODe 
ee 

coops 1D the 'hII'bo-CnfJi!l.l' area had a total income or less 
than $500. ODe coop earned • roo • and two otIIren eamed 
a~. ~ eaeb. Tbeae lewla are not .~c1~t to 
e"it+.a4". ~a_ tj ••• 

http:IV.B.2.2a
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IV. PROJECT PURPOSe 

A. 1. S'ot(!'l"n~nl or PU'POUI as currently r-nvisQ~ed. 2. Same as In PROP? [!J YES 0 NO 

Bstablish an on-going program of developing ~e1f-sufficient, efrective~-functionlng 
agricultural marketing cooperatives in the Azuay, CaDar and Morona Santiago region. 

(l. 1. Ccndilillns which will e><isl when 
abovlJ purp, se is cchieved. 

1. CHErI nctively working to pranote, 
or~llnize, and service agricultural 
tn3rketing cooperatives with: 
:J) an established department 

i:ithin CHEll. dealing exclusively 
,;i th marketing cooperntives; 

b) 1 full-time department manager; 
c) ~t lcuf~ 4 organizer/instructor 

'./orldng full-time in marketing; 
d) 1 m,rketing economist full-time 

:md 1 part-time accountant; 
r) adequately budgeted and logis­

tically supported. 
~:. :', r.1inimum of 15 cooperatives and 

:) prccooperatives \o,hich: 
:2) lwvc 2, GCO members; 
b) 5 of which nre 10Cf,~ sclf­

fin:mcing; 
c) h:Jve trained, paid managers; 
(1) ~lr<? credit worthy nnd receiving 

credit ; 

2. Evidt,nco to dolo or progr055 toward Ihoso condilian~. 

----------------~---------------1. CREA has established a cooperative extension 
department thnt is to promote, organize and service 
marketing eooperativcs. It has a full time deportmen1 
manager, seven organizer instructors, and, at the 
present, on adequate budget. An accountant and 
economiGt are available on a part time basis. Since 
the department io new (establiched in late June) and 
has been inUcpendent of IDF for only a short period 
of ttme, it is too early to predict its future. There 
have been considerable frictionc between the IDF­
trained tellI!1 and other extens:i.oni!>tn. 

2. As late as ~~rch, 1972. IDF reported 12 coopera­
tives \-lith 500 members, although the audit report., 
dated June 22, 1972, could iden~ify only 9 H~.th 360 
members. The IDF final report claim 30 cooperatives 
with 1199 members. Follow-up verification ohowed 10 
cooperativcn or pre-cooperative'.:! that hm] nctually 
pnrtidpnted in mnrketing activities thl"()Ur-:~l the 
progrCll:1, 11 other~ had received from O~(' to three 
short courser. from CHEVIDt' nlthOtle;h ;It If'i'lst s~.x ' 

._-- . __ .-----_._---------' -------------------v. PROGRAMMING GOAL ._----

1. '1'0 raise the l('~l ()f income of that extremely large segment of the populntior) 
(t'stimllted by the GOB nt 53 per cent) ,.:hich is on the mllre;in of 8ociety. 

----_ .. _-- --. ---_ .. _------- .... ----- ,,----------------------------------
o. WI:I thr> <}f.h,t."."r. r'lIt c( Ih,.. ~rQicct pUrpO'ioC mo1..(' a 'i~Pllfl,qflt contrihution to fhe prOlJrfl:~Hnlnq U,J<4.11. ,jlvt'n Ihft rnognitu,!,· of fho notlonol 

pr'JL,.~rl"J) !.~Ifl!" f"\I.dpncl? 

D~;t:l freM the pUot cXlx'ricnces of developing marketing coop~~ indicate that (, large 
;:c~llc nrop;ram could havl: :l bcneficinl effect on smllll fnrmer income if the cooperr,tlves 
',::m became eccmomicnlly vi::lblE. The COOPI] appear t~) be obtllining higher prices for 
their n:embcrf; anel h<:ve forced middleman in the arear: to plly higher pricec. Hhet"er or 
r.ot thi:~ \'/ill lead 1:0 sil:!.llificnnt increases in the income of substantial numbers of 
:~r.lnll fCirmcrs ill the f\zuny, Cnnar and Moronn SnntioGo region of Ecuador "lill depend 
ll:)On hO\l vir;orously CRE/\ pursues the program in the future. 
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A. I. Statement ollllH'pa.e 01 currontly envisagod. 

D. 1. Ccndilillns which will exist when 
above purp. se is cchieved. 

e) are mar1retiD8 the major par­
ti.OD of their members' pro­
duction; 

f) have developed plans to expan 
services. 

3. Three self-sufficient regional 
line of production secondary 
level cooperative organizations. 

A. Statement of Proyremming Goal 

COIJ •.• RV PAR SEHIAI. NO. 

Ecuador 72-10 
IV. PROJECT PURPOSE 

2. Same 01 In PROP? 0 V ES 0 NO 

2. evidence to dolo of progress toward thoso conditions. 

of these had not initiated any marketing activities, 
and 9 CCIIIIDUllities that bad expressed interest" in 
.101n1ag the program. 

a. There were 541 members of the "!leU ve" coops, 
376 membera of the coops that had received courses, 
and ~2 members of the groups that had expressed 
interest. 

b. None were self financing (see Audit report 
# 1-51.8-72-93). 

c. All managers of the active coops had received 
training, only two ~ere adequately paid. 

d. Approximately eight coops had received credit. 
e. Only 10 cooperatives were performine marketing 

functions, with the help of crmA/mF. 
f. No information. 

3. No secondary level coop were fonned because of a 
decision that this WQ6 not feasible at the present 
time. 

V. PROGRAMMING GOAL 

B. Wdl the echi"'"'' ent of the project purpose mok" 0 .Ignificont contribution to tho prog'om.ning g""I, give., tho '11ognitudo of the notlonol 
probrom? Cit •. !vidence. 
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