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8. PROJCCT TITLE
INSTITUTIONAL LEVELOPMENT -
Agricultural Marketing

¢, PROJECT 7.DATE LATEST PROP 8. OATE LAYEST PIP 0. DATE PRIDA PAR
OURATION: Bogun FY 1O ends rY__T2 |  5/3 /7% " 3/10/70 o prior PAR
10. U.S. Q. Cumulo'»lve Obligation b. Cutrent FY Estimated ¢, Estimoted Budgat 1o completion
FUNDING They Prior FY: § 23.‘;}000 Budgets $ 110,000 Altor Current FY: §
11, KEY ACTION AGENTS (Cantroctor, Participating Agency or Voluntury Agency)
a. NAME b, CONTRACT, PASA ORt VOL., AG. NO.
Internaticnal Development Foundation ATDA e -63h

I, HEW ACTIONS PROPOSED ARD REQUESTED AS A RESULT OF THIS EYALUATION

A. ACTION (X) P. LIST OF ACTIONS C., PROPQOSED ACTION
USALDY AN/ W | HODT CCMMLETIONDATE

X | CREA wust assien adequate staff to assure institution-
alizatlon of capaclty to caryy on project activity August, 1971

X [CREA must cstablish a sulficilent budget to continue
hly project successfully, including per diems and

means of transportation. May, 1972
X \ Base-line data on income, producitivity and potential

membershly of nrea need. to be comp:! led by contractor July, 1971
b's Contractor should develop estimates of budgets neces.

sary to finance minimm accepta le services for each

cooperative and federation, and program sources of
income. . Agust, 1971

TR R ARG REGUTRL e C. OATE OF MISBION MEVIR
[
REVISED OR IE™ [ lnnop .mn D""O AODPIOIT D Plo/sc Dmon’ June 1, 1971 :

T RO ECT MATIADL A TY WD HAMIL, BIGNE S AND DATE |MISStON DIRECTOM TVI'ED// $NED unn u AND DATX

Robert lulnday = (/7 /7, Robert Je Mingeo G0/ 7, i
A N
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il PERFORMANCE OF KEY INPUTS AND ACTIOM AGENTS

« INPUY OR ACTION AGENT 1. PERFORMANCE AGAINST PLAN C-I'P;I':’:JDELI_\;ISS:POC’!;‘;\C:IEVNa
UNSATIS. ouT- (X)

ONTRACTOR, PARTICIPATING AGERCY OR VOLUNTARY FACTORY | SATISFACTORY |gyaNOING || LOW MEDIUM HIGH
‘GENCY 1 2 3 a b 0 7 1 2 s 4 "

T
H

* International Development Foundation X x

!

Commont on koy factors determining rating Communications between USAID, the contractor, and the host
agency were inadequate during the period March to September, 1970, due primarily to
manpover limitations in the ilission. As a result, the project purpose was not shared
bg the contractor, and the institutionalization of the project ?which is the prime
objective of the ﬁission ) was not promoted satisfactorily. There have been only
lirdted attempts and successes by the contractor to facilitate a more functionul role
i thes project for the host agency. The contractor was dilgtory in performing neces-
sary warketing analyses, and has been slow to identify and deal with needs and proolems.
Also, the required reports of the contractor were not adequate to allow neaningfuli
evaluation of the program by the Misslon. Since September 1870 the Mission as had
a full time project manaper, ond many of thecc‘probiems have beenh overcome. Also,
recent discussions with the’ contractor have led to an increased identification with

!

‘the project purpose and objectives.

' H 3 4 ] [ 7 ' 2 ) 4 [
§. PARTICIPANT TRAINING
Comment on key factors determining tatling
No partlclpant training.
' 2 3 4 v ° I 7 1 2 ) . )
5, COMMODITIES |
X { X

Comment on key {actors determing roting

Commoditics piay a very marginal role in this project.

1 2 ] 4 B [} 7 1 2 3 4 ]
0. PERSONNEL . .
6. COOPERAING organizers/instructors . X X
COUNTRY
b, 0o THER, . .
adninistration & budpref X X

Comment on key factors delermining rating. To date CREA has not been sufficiently committed to the pro-
ject, and has not nrovided adeguate support for it. Tnls has not jeopardized the
gntcfmediate objective of cstabllshin§ 2 limited nunber of successful marketing
cooperatlves, but since the purposc o the project 1lg to institutionalize these
development activities in CREA, this lack of commitment could become much more serious.
CREA vill have to increase its budpet for this prorram substantially at the end of -

roject, There has been recent evidence that CREA intends to5 increase its support of
ghc project, but if this support does not materialize, the Misslon will have to decide
vhether or not to ectablish an independent, self-suflicient cooperative infrastructure
that perforw the services expected from CREA. The organizer/instructoru provided YWy
CREA have been outstanding, both in their technical competence and performance.

Tney are highly committed to the project, and should influence CREA to support the .

program after AID inputs are tprminated.

1 2 3 a4 ’ ¢ | v ' 2 » 4 b
7, OTHER DONORS  No other ¢ ' . "

o

[

(See Naxt Page for Comments on Other Donars)
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tis 7. Continneds Comment on key factors determining rating of Other Doners

No other donors.

Hi. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVC INDICATORS | TARGETS (Percentage/Rate /Amount)
FOR MAJOR OUTPUTS ShMu- cURRENT FY (L END OF
PRIOR FY | TODATE | TOEND FY___ | PHOJECT

organizer/instructors well PLANNED 0 12 12 12

frained [t | in tedint L
ANCE N training B
REPLANNED R 8 8

vLlrst level moxkeling PLANNED . 0 L I

canperative formed » ;
ACTUAL ¢

: PENFORM- 0 12 .

ANCE é
REPLANNED | ™0 12 o1 o1

Nunber of members of first PLANNED 0 400

level cooperatives YT E
RERE o | 500 :
REPLANNED ] - 500 2, 000 2; o0

Sccondary level -mavketing PLANNED 0 0 1 0

unions established ACTUAL 1
PERFORM- O 0 ‘
ANCE 1
REPLANNED 0 3 '

B, QUALITATIVE INDICATORS COMMENT:

FOR MAJOR OUTPRUTS

1.
organizer/instructors
well trained

CREA agricultural extensioniats have been in troining
. Tt 15 expected that these 8 will te
Turther trained during

for the past year

¥Y 72, and will be reincorporated .
into CREA by end of FY T2.

2'dep:u-tmcm; dealing
excluzlively with marketing
estbablished in CREA

%ﬁ%ﬁ"éépartmcnt wlll be establiched ceparate from CREAls

regular agricultural extension department by January, -,
1972. It will incorporatc the organizer/instructors, a

!

deportment head, economic analyst and accountant fxom
CREA's regular staff,

COMMENT1
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IV. PROJECT PURPOSE

+ Vs Stotument of pwpose o8 curtently envisoged, 2. Same aos in PROP? E] YES D NO

An on-going program of developing self-sufficient, effectively functioning agri-
cultural marketing cooperatives in the Azuay-Cafiar and Morona Santiago region.

. ., Cenditions which will exist when

obove purpeso is cchieved. 2. Evidenca to dote of progress toword those conditions.
CREA . . -
FaThartment established in CREA The commitment of CREA to cerry out the program
flul'kin(' exclusively to promite, after the project ends is one of the major concerns
organize and service market of the Mission. Recently CREA has indicated in-

cooperatives, with: creased interest in the project and plans to
a; o full-tine departx“e’)t managen establlsh the department by January, 1972. The

b Sﬁo ‘S;ﬁiggﬁﬁlﬂ%‘{;ei"“tmc“ orgz.mizer/instructors have already been trained ~and
nn,ce‘ m&; it is likely that one of them will bte the chlef of

c) A maxsoting economist and this new department. The marketing economist and

,3) M adeuuate hudget to per- accountaht wlll be ascligned within the next two
form cffectively R months.

caxketing Or!ﬁ’ﬂi."_‘.‘ﬂ:o““ ' 12 cooperatives have been established to da.te vith a

At Tcast 15 cox speratives and 6 total of 500 members. Managers are receiving a

pre~-cooperatives vhich: percentage of the marketing volume. A §/500,000 line

o) have at least 2,000 members e
b} have traindd, r]fai d managers of credit was made avallable to the vheat cooperativ

, by the Banco Nacional de TFomento last year. No dat.
Dyt At v r {ve Y CcO Nhac ye
¢ j';,b g;g;lu worthy or recelv is yet avallable on percenvage of production being
d) arc wmauleting the ma OrtPOI'tif“tl narketed, cos the first marketing season under the
of their members' production. project begins in July.

Thre f prdducti
three reglonal line of prdduction lone of the regional secondary level cooperative

secondary level cooperatlves
chavneling the marketing of the | ©F ganizations have yet been formed.

1ncud cooveratives

Y. PROGRAMMING GOAL

he Statement of Programming Goal

To inercasce the participation of low-income groups in the political, soclal and
cconomic lifc of the country.

To promote a more equitable distribution of income.

0. Wili tho achiovement of tho projoct purpose moke a significant contribulion to tho programming goal, given the magnitude of tho national .
pmablam? Cita avidence.

The establishment of cooperatives directly by the project will have only a limited
impact on the total low-income population of Cafiar, Azuay, and lMorona Santiago.
liowever, if the program is institutionalized and carried on adequately by CREA in
the future, the number of people.affected, and the beneflts accruing to them, could
have a significant impact on this area, which 1s one of the more impoverished of '
icuador. This project fits into the lMission strategy of promoting cooperativism

in Feuador and could contribute significantly in the long-run to the Southern Zone's
development when the benefits of regional and national cooperatives are further °
cxpanded.
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