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of the pr.>ject \lere changed, as indicated in bbcltB 001 and ()()!~ aboveo 

Qince the submittal of the previous PIIR moot of the accomplishments in this 
project have been in the area of the rice gI'OlrerS i cooperatives, although the 
project otofi' members have made some pl'ogress in their ettorts, begun in July 
1969» to improve the ol'lYlllization and effectiveness of agricul.tural cooperatives 
in four provinces of the Sierra re~ono F.l.nanc1n1 a.asistOllce to the National 
Federation of Coffee Coo-peratives (FENACAFE) '1a.e terru1na.ted OD June 30, 19690 
By September it became apparent that FENACl\FE t-1'.)uld need further financ inl 
o.ssiotnnce from outoide sources in order to continue its a.ctivitieso The 
coopel'a.tives 'belong1ng to the federation, hmrevel', did not showonuch concern 
aboul; its p:roblems until the end of the yca.ro 

Th~ r ice gl"!:mero' cooperatives have continueu to grow an a group, und to 
prof:1.t f'l"01u the project 110rlters i efforts in cooperative pl'omotion and ec1ucllt1on, 
dvice on m ud tenancy problema ~ services in aCcollllting and agricultural extenoion, 

und t eclmical ussiotance jn infra:.rtructure develol)lJ1Cnto In the Sierra resion the 
p 'oject Horkers j> instead of' concentrating on the development of nevI cooperatives, 
• lJ ... hey have done lllJlOnc the rice grOWl'S" have been working with established local 
orgf.l11· e.t:l ::lDQ and helpinc them \-lith ongoing a.ctiv:i.ticG for Hhich they a.loo receive 
o.s3Ltunce from other agencies . 

(JJ !I.:~ss t Ol 'ards th,o_ ta.rgot.s otn.tec1 in the PHOP 

(~.) H!£.~.J,a::merG· coor)erut~.!!.. As of F'cbl'uury 28, Ff(O, tuelve cooper
u tiveG had been lee;J,llzed, and the sta.:ff members of the project nere providing 
aa:::'..,tru c to 16 prc~coO)?(~:t'utiveG or groupo in formation. The total membership 
~ r:' ' e c 28 croupo \l'utJ over 1,0000 Capita.l in the cooperatives increa.sec1, 0.13 

dId bhe u erage holl1in13c of rice ];11 ds per member. The crtuff mem'bers of the 
P'" Ject beeun to lay the /3I'ound " ork for t he eventual estu'blishmcl1t of 0. federation 

ri~C' C.rO\7el'O ; cooperut 1 ves 0 

(b) ~ulttlrul .c~operati!"'e o in i!~.Elicrl'e regiono D.lring this reporting 
. c1'i~od ·ella coopcra.tivo extenr.3ionisto ~pxovlded to "the 2 ngr.icultUl·al coo~ro.tive 
t11:i..;)110 i.n n:)l'thern Ecuador (gI'ouping 25 cOO)?fJ) and the agricultural engineer · 
~ TOrk.:t.nr.; "lth It coopo and 21 coop-l:flce commWlity groups proviueu ~pec~~ed 
[t 0 £;ltonr.e , euucational c~urses und f ield da.yso I Close uorldng rela.tionships 
\Vcr eoto.blisheu llith the respective organizutio116 clarifying the potential for 
anc;oing pr ogram rellltionshipo soon to be f~rmnl1zed., C~ntact \ u!th the National 
Feuerut1()1l of 1\ericultural COOI'lG uus IllIlinta.incd 'but is ll::>t yet formalized. 

(:'! ) C~nt~J.,: uti~n t~ the achie.vemen.L?_:tE.e~t~. goals 

Project oto.ff membern contribute to the o.chievcment of the Gector goala 
Qf more equitable uistribution of income anc1 greater pn.rticipat1on by small 
f'llX1llera in local o.m1 regiDl1nl inot1tutions 'by providing co .... !'perative educa.tion 
couroes, o.asiota.nce in oetting up adequate accountinG systems, advice on 
raurketing methodo and the efficient uoe of a.gricultu.N:\ l inputs, etc. They 
l)criodically revietl the resulto of their efforts in these ·d:Ll.'ectiono in order 
to determine what improvements ore needed for ereo.ter GUCCeOE ., 

UNCLI\SSIFIED 
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(3) Value 01' reQuIte cqupured to their cost 

An mentioned in the previous PAR, this project, since its start in the 
luttcr half of FY 19£)6, huo mdc comdderable hea.Uuny towo.rdo getting neGlected 
elcnento of the Ecuadorean l)opuln.tion to pa.rticipate in the country's economic, 
00cin1 and political life and to oreanize -themoelveo effective~ in ol'der to 
ioprovc their income. The coat of thin accornpliGlment c10cs not a!'licar to have 
been hi(~1; llouever, it hue not yet been I>osoible to do a coot/bcnefit annlyDis 
of the reDults of t.he project~ 

(h) £2.!!llnuinr; relc~~ the J2!'.oJect.~~2...i11£..£.?l..mtrto (!evel~ent Qnd the 
~.!!lncc of U. Go. ob;jective~ 

Tllcrc lW.G boel! no Cl1'lncC in the prcvioLlo PAn' 0 statelilent concerninc; the 
c;:mtinuinc l"clcvnncc 0:[' ·c.!lic l)l'o.-iect "(;0 th.'; Cowltry' 0 ccvclopmmt nruJ the 
J'~I1'tllcr:JJ)(!c of U. S. "Jl:,jcctivco» 
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PARl I-B - PROJECT EFFECTIVENESS -------------------------_.- ~------------------------------009 
1- 2_ 

COD::: 
NO. 

AID!W 
USE 

ONLY 

(.:1) 

(t,) 

(c) 

(<2) 

(e) 

(f) 

(e) 

(11) 

(i) 

(J) 

(l~) 

(1) 

(~' •.• J 

PRINTEO ~·6B 

I-E - 1 - 0 L:T rUT P. U' C R -: ,t, N D FOR E CAS T -. (S'!" dC::..:l..=O.:..i l:.:e-=d---,-,-in:.::s:..:.l:...:ru:..:c:..:l-,-,io:..:n~s:.!.) ___________________ _ 
----.-------.---.---. --l--ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This sectIon is deslsr;ed to rrcci"~ :-"r:,gress tO~· .. Hd tlie ~cli!c?ve":ell~ .J~ eaC:l project 13 4. S. 6. 

output targtt \'Iill~r- ',',JS schetl"ie:! I', U;e PIP Dart Ii. 'o'ir,ere p~ugr2s~ to .... .-"d ;] l' ASJ~~:~~O~.()9 PROJECT:::I 

target IS signiflcJrltiy g'~ater c' !ess ti'.;:-: sc!,·-.:u'.:·u. CeS::lt·~ le:1SC;1'S: teneatll ~c~~i~ ~lyA::~;~ T~b~L 
the target_ _ ___________ ~_________ 2/~~jl70 o. P:"'ANNEQ b. ACTUAL i~ 30 PR~IJF~CT 
F:nT;.(lti:::>:1 :':1"10 lCC;.lli~;~tb:1 ::~' :ciCE C:):::>pc::::1tiVCG 0 I 23 20 13 25 35 

L'1cre:1s~ ir. ;':0r.:1,cr;:;!·~_~' i:~ C:::>:::>i:Cl:;.tiv-c~. S)::;G 2,500 3,500 5,000 

Pc:.rcho..sc :::>i" 1:l.:2(.1 d~~~~'il~~': rr::ljGct f:11' C::)~l>Cl .. ~ti~-.:-cs 

(!1u::-:L-er.J :::>f !1cct;:;..:-es) 

I:ur:i'ccr :::>1 '.::):>r,j iI::J.t inc· n[eri(! ic!.: ~r:)",:i(' ir:C tc:c}1.nicn.l 
!lssict:L."1ce t:::> c:::>:Jl.)cr:lti';c!:~. 

C:::>ntrit:_,-';;i:::>l: i'r:::>r.: the:c c:::>:::>!·:':'ii:.!til~L\_;~cr.cL::: 
( ,.,rt-_';~.,+c-~ .;,.. Li''''l' ',-,.. nnl'; .... ,' <".,-j- ,,', 
'-W_~ ... L • ..L..&._ ..J -.- "--"J .. ~_" __ ...... J.JoJ. C 

n ........ 1• t'" 1'; ~.,-!--; "' .. ~f' ri '''' c,.,,,,,,,r.-.. ·,t; • .,..,~ (-i ~ 'rc:c';) \.r....!.l-' I"....;. ...... ~ __ •• ..J .... -'_ _ ..... __ -J...J..!.,,_J.. ...... ItI\",;...., _ ... .1. u....,t
1 

I 

I 
S f ~_ .: I. I -, ::..:..:,.:. I ~ C. f. , I {J r. 

1,01;2 25,000 

150 200 332 

5,217 7,000 9,000 

5 7 \{ 

--'/: 

425,000 600,000 

3,000 

25 

(Z:e ~:1!Je D:i't:::>.ati:::>n f:::> these:::>u put 
'~~lcts ha~ n:::> yet been sl~icien 1y 
cci'i: eei t:::> rc , it ~r:JjGc i:::>ns.) 

I 
. 
, 
! I I 

i i 
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UNLAS IPM 
:T NUMSER 

518-15-9950- e1 

010 B.2 -
PART I-B - Continued 

OVERALL ACHIEVEMENT OF PROJECT TARGETS 
Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:I ,_ I I I X -I I
 

UnsatIsfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE
 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
 
in col. b and rate potential and actual project impact In cols. c and d. 

" SCALE FOR COLUMN c: 3= Very Important; 2= Important; c. d. ACTUAL
1= Secondary Importance ONIMPACT 

' E POTENTIAL GOAL TO
I SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE/w 1= UsiaEACHUnsatisfactory/Marginal GOAL RELATIVE 

usrI yI|) IF PROJECT TOACHIEVES PROGRESS 
PROGRAM (LIST ONLY ON THESECTOR AND GOALS THOSE WHICH TARGETS L.PL'CTE 

PROJECT HAS A SIGNIFIC ANT EFFEC TI 
1F- (t~ireo active participation in local and regional instStu-

AT 

tions by less privileged segments of the population to 
obtain more influence in the country's economic, social 2 2 

S_a__nd political life. 
(21

More equitable distribution of income. 2 2F
 

... (3) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
,wlicale lii Piterit to which the potential impacts rated 3 or 2 in colu~mn c. are dependent on f,,ctors external to the achievement of 
oe')iiject targejts, i.e., is there a sutstantial risk of the anticipated impact being forestalled by factors not involved in the achieve

ir~ent of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
,i(.Ao,;that loriger-teri purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 

r;uiJ:t be identified by the number of the entry (col. b) to which it pertains. 
ro12 NARPATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

orc external to the achievement of projeet tarCets may play a significant
rol.c in achieving potential i-njaet in relation to both goals listed above. Thle 
v:1Xjinn1 rice £arier is now either isolated from politicts or a Pawn of others 
in political activities just as this L~otn no slqplics cheap labor and consti
tutes an enormous market for usurers. As these farmers takze their ridtful place
in society and cooperatively meet their needs for credit and other inputs they

r-mrc'ezcnt a serious threat to traditional .nmoer groups with their respective
 
vested interests.. Currently we are facing a very vocal reaction 
by a group of 
landowners including wild newspaper accusations against project personnel. This
 
attack is seemingly lacking widespread support but suggests a potential deterrent 
etspccially if the project continues to be successftl.
 

UNCLASSIFIED
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UNCLASSIFIED 518-15-995-<>96.1 
PART I·C - Conl)nued 

C.2 - GENERAL QUESTIONS ____________________ -=.=-=--.-::::.!:..:c:::..:;.::~=_=_=:.:.!.::.:.:_=__ ______________ __,;__--

Theso Qucstions concern developments since the prior PAR. For each question place /ly" for Yes, /IN" for No, or /INA" lor Not 
Applir.lhlf! in the right h.lnd column. For each question where "Y" Is entered, explain briefly in the space below the table. 

MARK 
IN 

THIS 
COL • . _-----------------_._----------------------_._---------+--

013 jf,lVtJ there been any 5ignific~nt, unusual or unanticipated results not covered so far in this PAR? 
--. -' -----------_._----_._--------------------------------+---

014 HJ·", 1'1eJn~, corditions or activities other than project me.:J3lJ'es had a substantial effect en project output or accomplishments? 
-.. _--- -' .- --- _. __ ._------------_._--------_._--._._-----_.--_. __ ._---------+---

Ol~) H.JVO any prohlems JriSM as the result of advice or action or major contributions to the project by another donor? 
--- .. ---.. ------.. - _ .. _- .. - --------------.--
alii If IIlI! answer to 014 or 015 is yes, or for any other reason, is tile project now less necessary, unnecessary or subject 

to nlOdification or earlier termination? 

. ~~:-·H~:~~l-n~~n~:~~;~mons._-po-S-i:...ti:...ve:..:....o-r -ne-g-"-ti-ve-,-e-l11erged which might havc broad applicability? ~ 

.~ ~~A_~.~~~~·11I~-~~)~~~·~~~_~e~1~~~-~1~~_:~~~e~nt for resea~~ ~r ~~~~_~;~~i~··:~~~~~~.~~~~.~_'~_~. Sh;'_~ take t~ initiative? ___ J--IJ 
Ol~ Do ~'ny ;',[lI:cts of the prOlectlend themselves to publicity in rICwspJpers. Inilgazint.s, tc"",i~.ion or films in the United States? Y 

----.------.--------------- -_._. __ .. _-----_._--_._------
U2() H.1~ tl1<~re been ~ Idck of effective cooperating countrl' media coverage? (Make sure AID,W has copies of eXisting coverage.) J, 
071 NARR/\ liVE FOR PART I-C.2 Identify I!ach explanatory note by the nlllllbtlr of the entry to wnich it pcrr:lins. (Continue 011 
term "i['1;)2(~:-25 I as- ncces~ary): 

017 ''':lis Pl'::>jcet 11.'1:::; :rr:x1ucecl :1trong rcactbns, inch~dinc uttad::s ty the p1'c:.JG 
G11[;c;:cstinc- that the project in the lmderlyi!lG cnUflC :)f :l.nvnobnG of OlmeU Illnu~. 
'l~lC lesson thnt eITlcrL'eo from thin experience in thn,t the pro.jcct arouocn politic.).l 
ncnsitivitic[;j and requires caJ' ... ·:..·ul ",o1'k in public 1'elutbnG. Fortunately contactn 
\lith tJvern~.lellt '-lGencico and ~Jlihcl' sienificant pOller e;r~mp[J hCLvc forcoto.llcd seriouG 
(1i:::l"~r t~i·.:)l:r; in the rrojcct. 

(iF) "(;.: ~':)';c;::'c!',i;[j "in the livinG conditions and fUl1"!1inc ncthods of the L-:cr.lbcl's of 
c.)') p<:: )".li,: .. -.-c u. 

UNCLASSIFIED 
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IR:CU"ITV C~"ISI"ICATION PROJItCT NU .... ItA 

PART II - IMPLEMENTATION REPORT 

II·A - STATUS 01' SCHEDULE 
an A·1 • INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a IIstlnll 01 major actions or steps Which were scheduled 

h\f physical start or continuing Implementation' In the reporting period as rellected In the Project Implementation Plan, Part I, 

PIP MAJOR ACTIONS OR STEPS; CAUSES ANO RESULTS 
IT EM OF OELAYS; REMEOIAL STEPS 
NO . 

. _- --- - . - .. -- ~--'-----------------------f-="'::':":"::':~-+---

1 Negotiate and sign contract (CLUSA-AID) 
2 Arri val ~)f contra.ct personnel at poet 
3 Planning of the first activity of the project 

(coffee cooperatives) 
l~ Eotab 11 nhmc nt of an education program 
5 Eotllbliolunent of. a unified accounting system 
6 I.e1!,ul1zation of a federation of coffee cooperatives 
7 Planning ot' the oecond activity of the project (rice 

b'Tmler0 9 cOO}'lcratives) 
8 Establishment of 11 Dpcc1nl loWl fund, cO:lpE!rative 

bank 
9 :Conclunbn;Jf fino.ncial IlS0istmlCp. to the coffee 

i co~perati VG 11 

10 ; J)Jvelapment !)f relaUobships with regional 
!ucvelopmcnt agencies 

11 I Entabl1.ohment of a. machinery pool 
J~~ i PJJJ.!U1ing of the third a.ctivity of the project 

i (fal1.1(11'r. g cooperativcs 1n the ::iim'ra region) 
n : Ibclnnin!3 of ,j::dnt activities ,lith the National 

irll'c~toratc ~f C!)operatives 
1!1 1112[1).1. j wtlon of a i'edcruti::m of rice Growers' 

'~:)::\'T:(' X'lltlveo 
L'; L!1·i·.a~'H[jjll.1cnt 01' a c:Y.)perativc Ilsoociutiol1 for the 

'JJ)";)V:;: Ill?.? of Carehi 
JG :~;t:.lrJy ~f the pOGsilJility of u colonizati::m cooper .. 

. at :i.vc Ill'O;!8Ct 
JO"( C:>ll.':" j II :..;Lm of n.n::mciaJ. uosiotance to the rice 

. ,-.;L'01~L;:' c')opcI'utlvCEl 
1:.~ I Pc f,',il1n inc of Ir.md cules 
1 SI 'Unlf1.cati::m of the cooperative activities in the 

;~;·i.erra xec,bn 
20 :/l:JrJi[;tnncc t::> forentry cooperatlveo 

ura.ASSIFIED 
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U:CU"'TY CL.AII'''''CATION 

UBOLASSIFIED 
PART II - Continued 

023 II·A.2 - OVERALL TIMELINESS 

In eeneral, Ploject Implementation Is (place an "X" In one block)' 

tal On schedule 

_lbJAhead ot schedule 

BLOCK (c): If m8lked, place a'I "X" In (c) Behind schedule 
any of the blocks one ttvu eight that (1) AloM Program Approval 
apply. This Is lim ited to key aspects ot (2) Implementing Agency (C~ractor/Partlclpatlng Agency/Volunt8lY Agency) 
Implementation. e.g ., t imely delivery of 

(3) Technicians 
commod ities . return of participants to !41 Participants assume their project resPOns Ib lilt les , -
cooperat ing country fund ing , arrival of 

(5) Commodities (non-FFF) 

(6) Cooperating Country technlc lan5. 
m Commodities (FFF) 
(8) Other (spec it y): 

II-B - RESOURCE INPUTS 

This section appraises the effect iveness of U. S. resource Inputs. There tollow I llustrative lists of factors, grouped under Implementing 
Aucney, Part icipant Tra ining and Commodities, that might Influence the effect iveness of each of these types of project resources . In 
the blocks after only those factors which significantly affect project accomplishments, write the lettcr P If effect Is positive or satis-
factory , or the lettei-N it effect Is neg3tlve or less than satisfactory. -

1. FACTORS-IMPLEMENTING AGENCY (Colltract / Partic lpatlng Agency/Voluntary Agency) -----
024 iF N O ' MP L EM E N T ING AG E NCY I N THIS 032 Quality, comprehens iveness and candor of required reports 

P Fl,O J E CT. PLA CE AN " x" IN THIS BLOCK : 033 Promptness of required reports 

025 Ade9uac ~ of technical knolVledBe p 034 Adherence to work schedule 

026 Understa nding of project purposes p 035 Working relations with Americans 

02 7 Project pl ann ing and management p 036 WorklnB rela tions with cooperating country nationals 

028 Ability to adaptlechnica l knowledge to local situation p 037 Adaptation to local working and living environment 

029 Etrect lve use of eartic ieant train ing element 038 Home oft ice backstopping and substantive Interest 

03 0 Ab" i t ~ to train and ut ili ze local start 'D 039 Tlmel~ recruiting of qualif ied technicians 

03 1 Ad herence to AID administrative and other regu lrements '\) 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 
------~ 

041 II'" NO P A RT I CI P A N T l:'. L E M ENT I N PROJEC T . TRAINING UTILIZATION AND FOLLOW UP 
PLACI! A N " x" IN THI S BLOCK : X 052 ApPlopriateness ot original se lectlon 

PREDE PARTURE 
053 Relevance of training for present project purposes 

_042_ fng l~s~~ang uago all Ili ty 

043 AViJiI.::;hilit , of host country fund ing 054 Appr opr iateness of post-tra ining placement 

- -- -
044 Host country operati onal considerations (e .g., select ion 

055 Uti IIty of training regard less of changes In project 
pr oc edures) .. 

045 Tl:chni all !of!l ~ s iona l qualif icat ions 056 Ability to get meritorious Ideas accepted by supervisors 
LI ._-----

" 

046 Qual ' ty of ter. hn ical or ientat ion 057 Adequacy of performance 

----------
04 7 Qlk1 lj ty of genara l or ient<llion 058 Continuance on project 

-.. -------------------
048 P~rtic l p,l nt s ' collaboration in planning cr ,tent of program 059 Availability of necessary fac i lities and equipment 

_ .. -- ---
049 Col labo:ation by partic ipants' superv isors in planning 

060 Miss ion or contractor tollow·up activity 
training ----------

050 Part ic ipants ' avai labili ty for tra ining 
061 Other (descr ibe): 

--------
OS I Other (descr ibe): , Il _. -

UNCLASSIFIED 
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AID 10:0-11 " 17·18' 
•• CU'UT'I' CLAIII"ICATION 

P'ART II·B - Continued 
3' FACTORSoCOt.Wt)DITIES . 

PL.AC\! AN "X" Ion. 1 rei '.' ·1 J 084 NO 072 Control measures against damaae and deterioration . 
l-IN APPROPRIATE """ NON'"'''' COlollolOOITY 

In shipment. BL.OCK: ItLIt',U:NT 

065 Timeliness at AIOM program approval (I.e., PIO/C, 
073 Control measures 8galnst deterioration In storage. Transfer Authorization). 

066 Quality of commodities, adherence to specifications, 
074 Readiness and availability of facilities. 

marking. 

061 Timeliness In pt'oc .. emtillt or reconditioning. 075 Appropriateness of use of commodities. 
I_ P .JI. 

068 Timeliness of shipment to port of entry. 016 Maintenance and spares support. 

069 Adequacy of port and Inland storage facilities. 077 Adequacy of property records, accounting and controls. 

---
010 Timeliness 01 shipment from port to site. 

018 Other (Describe): 

011 Control measures against loss and theft. 

Indicate in II concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, covering both Significant achievements and prc.blem areas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. for projects which Includo a dol.lar Input for generation of local currency to meet local cost requlrllments, Indicate the 
status 01 th at Input (see Detailed Instructions). 

Discuss sr.parl!tcly (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
above listed factors ore causing significant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
lind soulce of the problem, (2) the consequences of not correcting It, and (3) what corrective action has been taken, called for, or planned 
by the Missi on. Identify each factor discussed by Its number. 

079 NARHATIVE FOR PART 11-8: (After narrative section a. Overall Implementation Performanco, below, follow, on form AID 1020-251 
as needed, wi tll the following narrative section headings: b. Implementl(\g Agen~)', c. Participants, d. Commodities. List !!!narratlve 
section headings in order. For any headings which are not applicable, mark them as such and follow Immediately below with the next nar
ra tive section hend lng.) 

Ov rAil Implementation Performance. 

J1J.th~ugh the current reporting l)eriod includes several months of home and sick 
vc of the contractor's representative, 'the pr~ject continued smoothly under the 

excollent leadership of the local stnfi'o / '!he period seems to show the arrival at 
plateau in the rice project 011 which activities with nev groups began to taper 

'Jft and the consolidat1::>n of existing groups became the major task. The project 
t~cam 1s facing the need to provide more effective busineGS management and COOImercial 

( ~l~.tlls now that cooperatives are organized and doing business. The Sierra effort 
\.i.d'rea.ching the end of the exploratory phase and must clarify ~ to bring the 

asistance efforts intn a focus that will make a. mating contribution toward the 
integl'ation of the cooperative movement .. 

b) Implementing agency 0 '!he contractor's services continued to be adequate. A 
tHO "'stage study organized by CLUSA (under re(?;ionaJ. funding) assisted the local team 
to identify problem arens and sornewoot clnrify future possibilities. However, the 
otuc.1y ,.,us not Wliform3.Y. helpful nor very profound. 

c} PartiCipants - No participant training has been financed under thi.s project 
heretofore, but some 10 planned for FY 1971. 

d) Commodities m Commodity procurement for this project baa been mtntmal. It boB 
consinted chiefly of Jeeps and accessories, office equipment and audio-visual equip
ment. lAiring the period covered by thiD report the only thing procured was a 
theodolite which 'WIlG received in So timely manner and put to good use • . 
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'IICU" TV CI. .......... C ... 'T.ON 

Ull:LASSIrIBD 

SPECIFIC OPERATIONAL FACTORS: 
"'!r 

080 CoordlOllllon and cooperation within and between ministries. -, ,I 
081 Coordination and cooperation of LOC gov't. with p~lic and private Institutions and private enterprise. 1'l 
082 Availability of reliable data for proJect planning, control and evaluation . 

083 Competence and / or continuity In executive leadership of project. il 
084 Host country project funding. 

085 Leg islat ive changes relevant to project purposes. ".-

086 Existence and adequacy of a project-related LOC organization. 

087 Resolution of procedural and bureaucratic problems. 

088 Availability of LOe physical resource Inputs and/ or supporting services and facilities. 

089 Maintenance of facilities and equipment. -
090 Rllsolutlon of tr ibal. class or caste problems. 

091 Receptiv ity to change and innovation. 

092 Pol it lc31 cond itions spec Iflc to project. 

093 Capacity to transform Ideas Into actions, i .e., ability to Implement project plans. 

ro4 Intent and/ or copaclt~ to sustain and expand the impact of the project after U.S. Inputs are terminated. 

095 Elltent of LOC efforts to widen the dissemination of project benefits and services. 

096 Ut il ization of trained manpower (e.g., partiCipants , counterp:llt technicians) in project operations. 

097 Enforceme nt of relevant procedures (e.g., newly established tax collection and audit system). -
098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Lovel of techn ical education and/or technical experience. P 
100 Plann inc and management skills . 

~_ Amou~~_!!~ hnic ian rnan years available. 

.102 Continu ity of staff. " 

~ Wil lingness to work In rural areas. -
104 Pat..'!.~ _~J.!..~IMces. , 
105 Other: -- ---- _ .... __ .. ---_. 

111 I~ ~pace below for narrative provide a succinc.t discussion and overall appraisal of the qual ity of country performance related to 
this ,ojcct, part icularly over the past year. Consider important trends and prospects. See Detailed Instructions for an Illustrative 
II t 01 con&iderat ions to be covered. 

For ...£~ those items mark~d.~ Include br ief statements covering the nature of the problem, its Impact on the achievement of project 
lwge ls (i.e. , its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 

lOu NI\RHATIVE r Of! PART III (Continue on form AID 1020-25 I): 

081 The lucIt of coordiooi;ion haa not ca.used serious problems, but has made it 
necessary to secure Ecua.do:rean govenlInent technicians to uork under this project. 
Pro ject funus are usod to 'pay the tra.vel W1t1 suboistence expenses of these 
teclmiciunoo 'il1eir ~~rvlcea have been so.tisfllCtory, but nevertheless represent 
~\ unf ortunate and expenoive necessity. 

UNCLASSIFIED 

" " IN1'1!> • . n ."CUPI.TV CI. .... " ... IC ... TION 

\ '..,., 



AID 1020-25 H 17-1581 

.ECURITY C~L-A~~~_~'F~I~C~A~T~IS~O-~----------------------------~~~~~~OJ~E-C~T-N-U-M-.-E-5~1-~--1-5-_-· ~----~-----.-l------------------'" 

-~------------------
PART IV - PROGRAMMING IMPllCAT IONS 

IV-A - EFFECT ON PURPOSE At-D DESIGN 

Indicate in a tx let narrative whetller the Mission eJeperlence to date with this project and/or changing cOllltry clrcumltances call tOI 

some adjustment In project purposes or des lan, II1d why, and the approximate cost implications. Cover any of the following considerations 01 

others that may btl relevant. (See Detailed Instructions for additional Illustrative consldtlratlons.) Relevant experience 01 cOllltry sltuatlonl 
that were described e?llier can simply be referenced. The spelling out of specific changes should be lett to the appropriate progral1l11lng doc· 
uments, but a briet Indication of the type of change contemplated should be given here to clarify the need for chll1ge. 
For example, changes might be indicated If they would: 

\. better achieve progTam/project purposes; 
2. addless more clillcal 01 higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATI'{.~ FOR PART IV·A (Continue on form AID 1020-25 I): 

The Nisoion a s plana for this project are otated in the PROP pl'epared in 
September 19690 No adJuotment in the desi@} of' the project specified in tha.t 
document is contempla.ted at this time, but "Till pr~bably be mo.de in FY 71 
according to Geve10pmenta in loan projects uhich ~ require Sll]!l?ort from 
thls projcctQ 

______________ ~IV-B - PROPO~SE~D~A~C~T~IO~N~ ________________________________ _ 

108 This proi"ct should be (Plac .. an "X" in appropriate block(s)): 
_._---_.--------- - -----.- .--- --------

.. _)~ ~"!l!!r~.':e:.~_\:,ith ",inc., changes in the PIP, mode at Mission lovel (not requiring submi •• 

. _. }:_.(':?"'In."~d ~vi'h "i~~.r~~_,,~ ch~es in th:.£.!!:.~!..~:()!2.uHici"nt to rll~~!,e a ,evised P 

ion of on onoended PIP to AID/W) • 

ROP). A formally revised PIP will follow. 

__ ~_:....[~!"_",!~'d __ b~r.".r:.:0!._pr.!.:,_~!...schedulo .t.~Dote): ~~'._~_I?_ax=-~~_-. • EXl?loin in narrative, PROP will fallaw • 

. _.~:_Sl~:.:'to~!i~/.:Jt rev ~~_ PRQf. will foll~ __ . _. ___ _ 

._ . .6:. ~~..'.'I"."'ed .in.~cp..!~_.~_c!E.te'rn~'? its effective"" s ~L~utur~ ~~,()nd duro~ __ 

__ ?-,_.~.~'.:.~.in",,~_~~~~.::~.~on presDntly ~~uled. _~oto ,':.c~m~onded for termination: Mo,. 

_~~.Qth"r. ["plain in.:.:":.:.ar:..:..';:::at:..:..iv:..:e:.:.. ___________ _ 

109 NABR~:rJY[ FOR PART IV·B: 

UNCLASSIFIED 

SECURITY CL. ... SSIP'ICATION 

--
.---

_ Day y,. 

...ll 
A 
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