
TRACT PASA 

74 128 3 

s are employ • enter the name alld contract or rASA numbEr of each In approprlato spaces beloW; 
name and regi strat ion flUiooer from M.D. 1551.1. Attachment A. Enter the appropriate descrip­

cQd ing guide prov ided below. 

o . 

IMPL. E MEN T I NG AGENCY 

TYPE d. 
eOOE CONTRACT/ 

PASAI 
b. c. VOL.AG NO. 

e. 
L.EAVE 

BL.ANK FOR 
AIO/w USE 

Of two paragraph) statement of the principal events In the hlstOfy of the project 
e conc ise naHatlve statement which evaluates the overall efficiency, effectiveness 

nt or,: 
,f 
oject Implementation in achieving stated project targets; 

lIoal plans; 

f{c lern:y in resource uti lization; 

ICDf)Ce of the project to country devolopment and/or the furtherance of U.S. cOjec-

11l~ ·~Oplla t e. signif icant remedial actions undertaken Of planned. The narrative can 
leted . "should Integrale the partial analyses In I·B and I-e Into £;n overall balanced 

Ive roter to olher sections of the PAR which are pertinent . If the evaluation In the 
the project Is too new to have achieved slanlflcant results, this Part should 10 

. ' t \ 



JA 

In t-brch of 19£$ £Jtandful"'J. Heseurch :CnGtltute ws COlltraet~d by 
AID/W to study tIlB T1tlo IX iruplJ.c:lticns of' us.~E"s ~; 
Civic DcvcloJ.E]etlt we one of tho threo prog1"lll'll£l oelootad" The 
IIBterials developed in tld.a study \1111 be roost helpful 111 ju6g1ng the 
overall Eli'fect1veneas of the proalumo It ld11 v.l.ao be a uaof'ul gu1da 
for futuro plo.Z'lI:lina, :f.mplement1n~ uml ewJ.uo.t'.rl(!; of. pl'O~ 1lCt1v.f.t1eSD 

y &.~ Divic D:welopment PROP for training progl'Wll deta1lso 



AID 1020-25 A (7-68) 

SECURITY CLASSIFICATION PROJEC T NUMBER 

UITCIltSSIFIED 

PAR-r 1-8 - PROJECT EFFECTIVENESS 
-----'--~~ 

009 1-6-1 - OUTPUT REPORT ANi) FORECAST (See detailed Ins ructions) 
1. 2. l ACTUAL AND PLAN NEt; OUTPUTS (ALL DATA CUMULATIVE) 

CODE 
NO. 

AID.'W 
UZE 

ONLY 

. , '. 

.. 
i 

ii 

This section IS designed te recQrd progress towarLl the achievement of each project 

output target which was scheduled in the PIP, PJrt I!. Wr.ere :orogress tcward a 

target is significantly greater or less th<:n scheduied, dcscrit:~ reasor.(s) t;er.e~th 

the target_ 

TraininG cou~scs 

iii c> I;U!!ibe r oj" C o::L-mni tics in YO 1 ved 

iv c> Humber of institutions in'/o1vc<l 

v 

1J Given experimental nature or program na projections 
llE~ re made • 

PRINTED 11-68 UHCu\S3IFIED 

1

3 

ACTUAL 
cU~. TO 

6/;,Q/hf} 
J~2 

1,228 

30 

12 

2 

SECURITY CLASSIFICATION 

4_ 

c. 

5. 6_ 
A5 OF PRIOR 

PROJECT JUNE 30 1968 PLANNED TOTAL 
BY NEXT FOR b_ JUNE 30 PROJEC-

PLANNED ACTUAL LIFE 

11 12 15 not 10 

11 325 I,G28 " 

Y 10 32 " 

11 2 18 " I 

11 0 11~ " 
, 



AIO 1020-28 8 (7-'" 
IIICURITY CL. .... I .. IC .. TION PROJECT NUMIIIIR 

UNCLASSn'IED 518-1~..()96 erne DEVEWPMENT 
PART I·B - Continued 

010 B.2 - OVEP.ALL ACHIEVEMENT OF PROJECT TARGETS 
Place an "X" within the bracket on the following sevell-polnt scale that represents your judgment of the overall progress towards project targets: 

x I 
Unaat I,'a.tory Sallda.tory Out.tondlng 

PART I·C - PROJECT SIGNIF ICANCE 
011 _________ C~.~l_-~R~E~L~A~T~I~O~N~T~O~SE~C~T~O~R~A~N=D~P~R~O~G~R~A~M~G~O~A~L~S~(S~o~o~d~o~la~i~lo~d~ln~s~tr~u~c~tl~a~ns~M~.O~.~1~02~6~.~1~) ____________ _ 

This section Is des Igned to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project Impact In cols. c and d. 

a. SCALE FOR COLUMN c: 3:: Very Important; 2:: Important; c. d ... CTUAL. 

1:: Secondary Importance IMP"CTON 
POTENTIAL GOAL TO 

COoc 
SCALE FOR COLUMN d: 3:: Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATE 

NO. E"CH GOAL RELATIVE 
IAI':>'W 1..: Unsatlsfactcry/Marsinal IF PROJECT TO 
US~ ACI1IEVr:S PROGRESS 

ONLY) b. TARGETS EXPECTED 
~ECTCR AND PP.Q,"RAM GOALS iLIST O~ILY THOSE eN WHICH THC 

AT THIS 
PROJ!:C T HAS A SIGNIFICANT CFFECT! STAGE 

L:':~~' 
f--'---,---------.- ---------.-

(I) 
locnl participation IncreasinG quality and quantity of 

in national development. I . ,,'~ 3 3 .. 
! 
~, 

., "r 

r" : 
(2) 

" .:. 
,'(""',: .. 

" '1ecl1strl bution of national income. 2 2 1"; ",'. .. ', .. ' 

! . , , ~. , . 
" , . "~ 

r.:~;"~J (3) 

!;v/~?j &lcouro~in{j economic development 2 2 

r~:;!;t~ 
-.--~ ," ·l~.t·"· 

k:~~~ (4) 

· .. ·1t~ W<i,;C, 
... " .j;. '~'1,ii1;; 
~~::~ 

For goals where column c. IS rated 3 or 2 and column d. is rated 1. p.xl'!ain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in col'Jmn c. are dependent on factors external to the achi'~vement of 
the project targets, i.e., is there a substantial risk of the anticipated i,~pact being forestalled by factors not involved II' (he achle~e­
ment of project targets. Ir pOSsible and relevant, it also would be u~.lrul to mention in the narrative your rp;.:tiilll; ur any currr.nt 
indicators that longer-term purpo~es, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number ur the entry (co!. b) to which it pertains. 
012 NARRATIVE FOR PART I·C.l (Continue on form AID 1020-25 I): 

Difficulties are contemplated as to hm. the training functions (described in 
the Civic Development PROP) can best be insti tutional1zed in Ecuador. HoyT 

m.icht a self ... financing troining entity (:)!' trainine entities) be created" 
how then cnn the tra1nine activities be made part of the ongoing programs 
of national, regional and local development agencies? 

UNClASSIFIED 



AID 1020·211 C 17.811) 

I"CURITY CL. .... I~IC .. TION PRO.IEC T NUMII!!." 

UNClJ\SSIFIF~ 5180 150a899.,Q96 
PART I·e - Continued 

C 2 - GENERAL QUESTIONS 
MARK 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN 
Applicable in the right hand column. For each question where "Y" is entered, explain briefly In the space below the table. THIS 

COl.. 

013 Have there been any significant, unusual or unanticipated results 110t covered so far in this PAR? 
y 

----_ .. 
014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? N 

---------
015 Have any problems arisen as the rt!sult C'f sdvlce or action or major contributions to the project b'y another donor? N 

-----
016 If too answer to 014 or 015 Is yes, or for any other reason, is 100 ploject now less necessary, unnecessary or subject N 

to modification or earlier termination? ----_._- -
017 Have any il~portant lessons, positive or negative, emerged which might h~ve broJrJ applicability? 

y 

- -- --_._--" 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? 
y 

-
01~1 Do any aspects of the project lend themselves to plJ&Jlicity in newspapers. magazines, television or films in the United States? 

y 

- -. ----._--_ .. .------
020 Has there been a lack of effective cooperating country media cov.:rJge? (Make sure AID;W hils copies of existing coverage.) N 

-_ .. _----- --- -----_. .. -----
G:l NARRATIVE FOR PART I-C.2 Identity each explanatolY note by the nunlbol of the entry to which It pertains. (Continue on 
fUlm AID 102(}-25 I as nec.essary): 

013 " For the fir5t time the traininG pror;ram hllG encountered university student 
resi:Jtance. In a course programmed for Guamndn,. Civic Development staff experienced 
problems \1:1en tryin/\ to \mrlc ,,11th FEUE (No.tional St.udent Federation) representatives. 
There appears to be cd; increasinG interest on the p:lrt of FroE to develop programs 
in rural Ecuador. Th~y huve a distinct dislike for llorldng with any development 
ugcnC"y, especially those supported by the U.S. Government. It is hoped that the 
youth Affairs project will be able to establish u meuninr;ful dialogue uith this 
Group and reduce potc:itial friction between development efforts. 

orr L' J\fter initial 0Xp0.riencc, it is believed tlmt the motivational approach has 
universal applicability in the c;eneration and formation of clevelopnent activities, 
(See Stanford Research Institute Report on Title T.x ~h P..cunrlor). 

018", There is the need to lC.:lrn more about behavioral u-,;tituclcs and their relation 
to development potentiaL; in lesD deveioped countries. 

019 n Peace Corps volunteers in Ecuador have made several movies of the training 
program 0 It is understood that 11' these should be used in the United States a 
great deal of discretion ,muld have to be exercised in currying out a onss media 
program. 

UNCLASSIFIED 



AID loao·n 0 17.", 
IIlCU"ITY CL.,,'"I'ICATION PROJF.CT NU .... IIIl .. 

CIVIC DEVELOPMElfr 
PART II - IMPLEMENTATION REPORT 

II·A - STATUS OF SCHEDl'LE 
022 A·I-INDIVIDUAL ACTIONl (See detailed Instructions M.D. 1026.1). This Is a listing of ,"alor action. or step. which wore scheduled 

for physical start or continuing Implementatlonl In the reporting period as reflected In the Project implementation Plan, Part I. 
(0) 

PIP 
ITEM 
NO. 

1 

11 

11i 

Iv 

_--,-1.- _ 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
OF DELAYS; REMEDIAL STEPS 

Completing training projects '" schedule 
developed ea.ch quarter. 

Continuing folloloTc>up on those ,mo have 
participo.tc(l in tru1nirm proeramso 

(bl STATUS - PLACE!' AN "x" IN, 
ONE COLUMN 

II) Iz) (3) 

BEHIND ON AHEAD 01' 
SCHEDUL.E ICHEDUL.E SCHE,DUL.E 

x 

(Reason: lad: of staff and GOE involvement). x 

Studying neW' lll'CllS for future involvement. 
(Reason: need for more time to develop 
strategy) • 

DevelopinG ncloT methods/teclmiques related 
to training effort. (Henson: nee<1 to 
tmin staff on nC'l traininG methods. AID 
currently sendinc; stuff to various L.A. 
and U.S.~. proeramn.) 

UNcu\SSIFIED 
---...... " .... ~ ....... .... "'"~..., 

x 

x 



AID IOZO·2! e: 17·8111 
II:CURITY CL.AUII'ICATION PROJECT NUMBER 

UNCLASSIFIED CIVIC DEVELOPMENT 
PA~T II - Continued 

023 II.A.2 - OVERALL TIMELINESS 
In geooral, project Implementation Is (pl~C8 an "X" In one block)' 

lal On schedule 

lbl Ahead of schedule 

BLOCK (c): If marked, place ~ "X" In (c) Behind schedule 
-' 

any of the blockg one thru eight that (1) AIOM Program Approval 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency) 
implementation, e.g., timely delivery of 

(3) Technicians 
commodities, return of partic Ipants to 

(4) Participants 
assume their project respons ibillt ies, 

cooperating country funding, arrival of 
(5) Commodities .i!10n-FFFl __ 

technic ians. (6) Cooperating Country 

!7l Commodities lfFFl.. 
(81 Other (specif y): 

-------_ .. _--------
This section appraises the effectiveness of U. S. resource inputs. There follow Illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Conllilooities, that might influence the e/tectiveness of each of these types of project resources. in 
tile blocks after only those factors which slgrdficantly affect project Jccomplishments, write the letter P if effect is positive or sat Is· 
I;l~..!.~ or the letter!i, if effect is negativeorTe~l satisfactcry. -

x 

- - -------:-----------
I. FACTORS'IMPLEMENTING ACt-:liCY ,Colltrdct/Pil,[,.:ipatll!g Agilncy!Voluntary Agency) 

(i'l .- ~';~~:;LEM"'NTING AGENCY IN THIS - ... --1' "J~9iiSi~';i'itYLCOmprehensiveness and candor of required reports --r-

f'HOJECT. PLACE AN "x" IN THIS BLOCK: ._i __ ·i-~~'.!!~~~~~SS of required reports 

...Q;'_Lil}-':~lIJ£y_ of tec hI! ica I kn~w le~':.._ __' __ j___ _~J.4_~~_r_e_nc_e._t_o_\v_O_r_k_s_C_he_d_u_le ___________ -+ __ 
_ 026 Untle~standing of project purpose~ ____________ Jl2.s....~'?rki~g rel~tions with Americans 

.!!!!_ Project planning and management ___ .- . .' _.93.?_W.?rk0~.~e-'.!I~!ons with c_o.~perating country nationals -----
~8 .l\bllity to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

'~----~~--~---~~~--~~~~~-----~-------~---------------=------~--------------r--
.!!~ __ Effeclive use of particiE.~~' tr.:1'ni.!!B...~l!!!!'~l!!.... ________ J!;lJLH 1;~ office bacllStopping and substantive in:ercst 

_0.2Q.i'iJ.'!.i.!t.IO train~nd utilize Ic':'~l slaff _________ 039 -rirnely recruiting of Qualified technicians 

_~)) Adherence to AID administrati'.':!. and olher reqUirements 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING -_ .. _- .--- .. - --------
I 041 If' NO PARTICIPANT EL"MENT IN PROJECT. TRAIFl:NG UTtLiZATION AND FOLLOW UP 

PLACE AN "x" IN THIS BLOCK: X 
052 Ar- Jropri~teness of original selection -.--.----.-------------- ---.-----. -----

pr~EDE P,\RTURE 
053 Re levance of training for present project purposes 

C.12 _~_nglish language ab ility --_. ---.--1--'-

043 Availability of host country funrlinf' 054 J\ppropriateness of post·training placement 
------- .--. -

C4·1 Host country operational considerarions (e.g., selection 
055 Utility of tralnine regardless of changes In project 

procedures) 
------- -. ---.---
045 Technical/professiona I qualif ications (056 Ability to get meritoriolls ideas accePted by supervisors 

- ----¥- -

046 Quality of technical orienlation 057 Adequacy of performance 

--" 

047 Quality of general ori ',-.:10:\ 058 Continuance on project 

------ -

048 Participants' col/aboral iun in planning content of program 059 Availability of necessary facilities and equipment 
. ---

049 Collaboration by parlicipants' supervisors in planning 
060 Mission or contractor fol/ow·up activity 

training 

050 Participants' availJbility for training 
061 Other (describo): 

- -
051 Other (describp.): 

TT1\Tf'lT.1I C! C! Tr.t'l'r.tn 



AID 1020-25 " 17·681 

III:CU"ITY CL.AUI"ICATION 
.SSIFIIID CIVIC DEVELOPMENT 

PART 11·8 - Continued 
3 FACTOR5-COIN.\OOITl ES 

PLACe: AN "X" I OD~ I I ODI I I OD4 NO 072 Control measures aealnst damage and deterioration 
IN APPROPRIATE p"" NON,""'" X COMMODITY 

OLOCK: EL.EMENT In shlpillent. 

065 Timeliness ot AIO/W proeram approval (I.e., PIO/C, N 
Transter Authorization). 073 Control measures against deterioration In storage. 

-
066 Quality 01 commodities, adherence to specftlcatlons, p 

__ ~~uklng. 074 Readiness and availability 01 lacUlties. 

067 Timeliness In procurement or reconditioning. 
N 

075 Appropriateness 01 use 01 commodities. 
-----------

068 Timeliness ot shipment to port 01 entry. 
p 

076 Maintenance and spares support. 

--------
069 Adequacy ot port and inland storage lac lilies. p 077 Adequacy 01 property records, accounting and controls. 

----- ----

070 Timeliness ot shipn-.Jnt trom port to site. p 073 Other (Describe); 

-----
071 COl!trol me.lsures against loss and theft . 

p 

.•. _--- ----.--. ----
Intk ,:,' ill J toncise narrative statement (und!'r the heading a. Ovelidl Im~lcmt!ntiltion Performance, below) your summary appraisal ot the 
<:IdleS nf ~Ioject irnplemenwtion, covering both signilicWlt ar.hlevemt)nt~ ~nd problem are8S. This should Include any comments about the 
,l(~';<1~""-:' of provision 01 direct hire technicians as well as an overall appraisal ot t~e comments provided under the three headings (b, c & 
d) 1',"1(1, follow. For projects which Include a dollar Input lor generiltion ()f lo~al currency to meet local cost requirements, indicate the 
~"'It'~, ,)1 It:Jt input (see Detaile~! Instructions). 

DISctl,;S sep,Hately (under separate hendings b, c & d) the status ot Implementing Agency Actions, PartiCipants and Commodities. Where 
,lhov~' I,sted tactors are causing signiticant problems (mariled N), describe briefly in Iht) ilppropriate n2rrative section: (1) the cause 
~nd source of the problem, (2) the consequences of not correcting II, JOlI (3) what (orrecti'lc action has been taken, cillied for, or planned 
b)' tI)) Mls~lon. Identity each lactor discussed by its number. 

079 NARRATIVE FOR PART :' I,'; :Mtt'( narrative section a. Overall Implementation Performance, below, lollow, on form AID 102()'25 I 
.IS 11,~e(jpc1, with the following narrll!ive section headings: b. Implementirlg Agency, c. Participants, d. Commodities. List all narrative 
',:,:tion IWJdings in order. For any ,,~adings which are not applicable, marl< UWIn J5 such and follol'l immediately below with t;;-;;- ne~t nar· 
ratlve ~cction heading.) 
, Overall Implementation Pertormance. USflID/S haG recently :ccol'L:,cmizcd to atrenethen Title D~ 

i; ffortG. This,9 em)))l'.:,l ',lith un on"'Go!nc trulninc; effort ,n, th the CD staff" io 

nroviclin~ the nc!ede 1. mvi-,nmnent to enCOUl'1l[,';e Q. Llc(liccl'Gcd implementation of the 

j)l'O[;lum. 

10 I:nplementinc AGench,,:: On pa(~e three of thl::.: Pj\11 institutionalization 'lInn 
l(l'..'ntifieci as a lon(-;c>r:ln.r~c problem. Hom~vcrJl t.hi:; proGram has been receivinG 

P 

P 

NJ\ 

p 

p 

rI 

!n~rcusinG support frOi" not only the public :::;ectol' but the private sector as ,;ell. 

Given the current p1.l1)lic financial :J1tuation~ GO;~ support has been limited to 

travel and per d:! ern er)utc. Tl1i~ uill continut.: to impecle the development of the 

trainin[; pro {';rom\, especially UG the numbers incrcu~e of those ",ho want to 

participate. 

c. Participants:.) d,'lte Civic Lbvelopment has UGc(1 neither third country nor US 
tl'ainin[j proc;r,lln:J. It i3 anticipa'ted that in F'Y 70 limited participant prOU1'£UllB 

'.rill be UGed. 

d, Commocl1 tieo : 'l'hoUGh the proGram hus utilized VCl"Y 11 ttle in the HUY of U. S. 
purclk'loes, several problc!Jl!3 hnve been encountered: (1) misorderoj (2) tardy 
AID!,vl approval; (3) lenuth of time involvcd in commodity arrival. 

UNCIASSIFIED 



AIO 1020·211 0 (1.11111 

'.CUflITy Cl.A"II"ICATION "ROJ EC T NUMBER 

UNCIASSIFIEm 511).,15-896.:.():)6 
PART III - ROLE OF THE COOPERATING .COUNTRY 

The follow Ina list ~ Illustrative Item. are to be considered by the evaluator. In the block aftl'r only those Items which i'lgnlrlclntly 
affect project effectiveness, write the letter..E. If the effect of tho Item I. positive or satlsfClctory, or the letter J! If the effect of the 
Item Is negative or less than sa~lsfactory. 

--
SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

061 Coordination and cooperation of LOC gov·t. with plbllc and private /I1sl 

082 Availability of reliable data for prol.ect planning, control and evaluJtlon 

0S3 Competence and/or continuity In executive leadership of project. 

ilulions and private enterprise. 

--
084 t:!~5t country project funding. 

085 Legislative changes relevant to project purpOSus. 

066 Existence and adequacy of a project'related LOC organization .. 

087 Resolution of procedural and bur"Jucratic problems. 

and fa::llitles. -.--OB8~.v_ailabllity of LOC physical resource inputs and/or supporting servic:~ 

089 Mainh!,!"lnce of facilities and equlpnlen_t. ____ . 

090 Resolution of tribal, class or caste problems. 

P..9'--~(;!I:~i~ to change and Innovation. 

_O_~r.!~,~~tical conditions specific to project. 

---

-.-
ct plnns. 

~~~LS. inputs are terminated • 

, __ ~.:'..u .. lcity to transform ide,:.s...i.nto actions, i.e., ability to IlI1pl(J~l~.~~~l~ 

. ~~ ... "'~l!}l~a:1d~~~E::~u_S..!~~1 and ~and the irnp3ct of the f!~~~f:!_~_ 
r! seivices . . ".~:'. .t:,~<:,,~ l "'C efforts to Widen t'!:jissernination ("_proj~ct b,,·!.!0.!.s al_l_ 

"'". _~~~Ii.z!l.!.'" ~.tr a lIled rna npower (e.g., part Ic Ipants, counterpar~J".c.~l~C: '-­
-----

an~) In project operations. 

. ~'2....r:.0O!~~~nt of relevan~J)!~e.9~lIcs (e.g., ne~!~tabl~hed_~~~~ ion and audit system) • 

'');1 Otner: ----------------- -
!lOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

N 

t' 

N 
P 
P 
NA 
N 
NA 
p 
p 
p 
p 
p 
p 

N 
NA 
NA 
P 

N ~~~~_ Level_~f .!,:chnlcal education and lor lechnical experi:,:!,,~.: _____ '" ___ ._------.----.-------------------r-=p 
~~ __ !:'IJllning and nlanagement skills. _._._ ... ___ ... _______ .... ________ ._._. __________________ +_=_ 
J.~!.~~ount~echnic I~~~.t:~~_ul/a ~Iab Ie. _______ .... ___ ._. ________ .. __ . _________ . _________ --+--;C~"'A 
~~3._C~~lIuit~~~~ ... ______________________ .. _ .. _____________________ lV' 

.~[l3 Wll~~ngness to work i~~!~~I_~ieo.5.!. ______ . ______ . __ . _______ .__________________ P 
Jill Pay and ullowanccs. 

105 Other: 
-.----------.---.. ---.--- .. -.----------

--------------
In tho! space below for n~""ti\'~ r>ruvid~ a sllccinct discussion and overall .1ppraisal of the quality of country performance related to 
this project, particularly e,~r the past year. Consider important tr(,nds and Plospects. See Detailed Instructions for an Illustrative 
lis! of considerations to be covllred. 

For M those items mark~(! _~ inc lude br ief staternents cover In~ the nat urI! of the prob lern, its Impact on the IIchicvamcnt of project 
tMgets (i.e., its importance) and the nature and cost of corrective action Wken or planned. Identify each explanatory note. 

106 NARRATIVE FOR PAtn III (Continue on forrn AID 102(}-25 I): 

!l.s mentione(l previouGly, host cOlliltry p::lrticipation continues to [:;ro\1 \lith 
l;hc clcvelopii10r:t 0[' tbe lilotivut::tonal tra:tn:J.ng proCram. Though the problernu of 
institutlonaHzat5.un haVe been :tdentlficu, it 'till be nccessary in [0"[ 70 to 
clctermine llfly::; and rnC!.ll1S to increaBc GOE support, and Inrtic1pation. It appears 
that the GO:" ~~upportGlihe objectives of th:l.s proGram, cspecially a:3 they rc1a.te 
to increnG~ .. ,'; mass ]Xlrtlcipntion in thr social, economic und polHicul life of 
tile country n ' 

!l.s an Dnts1d0 tlevelopment institution, US!l.ID muGt concern itself with the 
potential I)l"oblem:.> of vTOrkinc uith attitudo;-a and behavioral patterns. Extreme 
;!ure raunt be exercised to prevent the alienation of the GOE. This program has 
b(.:cn rlc)s:l.()lOrl. and implemented by gcuuodrions ~ r.Phis involvement is crucial for 
d.cvel()nin~: thr~ needed euure uncl eventually pl1asine out the U. S. Government" s 
~J.f3st;~ Co.nce c-. 

Cont'd. 

lJNr.LA.SSIFIED 

",'1 



Specf.ftco: 

.. 
-

104 

'l'bS.a problem bB3 been d1acuaaod extenslwll' :I.D the CASPo 
'lbough tbis ~ has been developed on a ~t1a 
·...asls. it Sa 1Dcftaatng4r evident that new IIet:hod8 IIII8t be 
devalopad to ~ther and collect data related to pZ'OJect 
PI'O[;I'U-Sna 8Ild evaluat1.ooo Plans are UDder 1IBY to aea1at 
in thlo et:f'orto 
'.lbia ospoot 01" the program han been di9CUOSed under the 
hea<U!l(I; of :l.Dst1tut1ooal1zationu 
As thil:i activity is in a ne'J1 urea of devcloproontg F.cuaaor 
has felt1 quoUf.1od technioians to develop the programo As 
e reBUlt, W:m/E r.ns bOG'Un on in"'country tm1n1ns progrnm 
for GOB and p:d:.vute ent1t1.eoo In F110 a Umlted mvnber 
ot tnrtlcipmts wf.ll be oDent to third countries and the Uo$o 
for advnnced tl'id.nlnga 
'Pa.y and al.lownces in the public scc·to:r nrc very low.. AIl n 
reoult, the brighter profeosionals o.:re draw into the private 
sectoro Th10 if.l not eo totally nccurate picture, for it 10 
pooo1blo to f'4-nd dedicateel nnd motivated 1nd1v1d.uo.l.s who WIlt 
~/O ~o'c in tIle development; or their country 0 The tm1n1na 
e£fo'ft is thus I1m1 ted. to ""hooe ~1ho care and arc will:1ng to 
'Jhange ·the oyuteroo 
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.. :CUAITY CLAII."ICATION 

UNCIASSIFIED 

PART IV - PROGRAMMING IMPLICATIONS 

IV·A - EFFECT ON PURPOSE AN> DESIGN 

Indicate In a brier narrative whether the Mission experience to date with this project and/or changing cOll1try circumltll1C" call for 
lome adjustment In project purposes or des I", II1d why, and the approxlmllte cost Implications. Cover My of the following consideration. or 
others that may be relevant. (See Detailed Instructions for additional Illustrative considerations.) RelevlIlt experience or co 111 try situation. 
that were described ealler can simply be referenced. The spelling out or specific changes should be left to the appropriate prollaf1'l1lln. d0c­
uments, but. brief Indication of the type of change contemplated should be given here to clarify the nee:! for chMge. 
For example, dlanaes might be Indicated If they would: 

1. better achl"vlI prol.'am/project purposes; 
2. address more critical or hlaher priority purposes within a lIOai plan; 
3. produce desired results at lesl cost; 
4. give more assurance of lasllllo1 Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 102()O25 I): 

As this program is relatively nell', it has been difficult to collect. relevant 
data on which to guide the future development of the national training program. 
As mentioned, the need for I3reatel' incdepth analysis and related data collection 
is imperative for the future selection of torGe-c Gl'OUPS and geographic Ul"ean 

of involvement 0 

IV·S - PROPOSED ACTION 

108 This project should be (Plac" an .. X" In appropriate block(s)): ---_. 
I. Cootinued as presently scheduled In PIP. 

2. Continued with minor charlie. ill rhe PIP I mode at Mi~sion 10v,,1 (not !oquirinp submission of an amendod PIP to AIOIW). 

3. Continued with significant cha~~1 in tho PIP (but not sufficionllorequlro a revisad PROP). A formally ravlsed PIP will follow. 

4. Extanded beyond ill e!:eser,1 _nchedul .. to (Oato): Mo. Doy==_Yr. =' Explain in narrative, PROP will follow. 

5. Substalltivol~ revised. PROP will follow. 

6. Evoluated In depth to dltlermin,!' it. offectivell!ll 51 future scopo, and duration. 

7. Olscontinuod eorller than presently scheduled. Oato recomlTl'Jndod for termination: Mo. Ooy Yr. 

8. Other. Ex~loln in narrative. 

109 NARRATIVE FO" ~'ART IV'S: 

The origin:.l.l PROP for thin training proGram hUG been recently submitted to Ami"1; 
a PIP 1s schedulerl to be pre rnred in the near future. 

UNCLASSIFIE:D 
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