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141 UNCLASSIFIED 2 

National Directorate of Coope1·atives was CLUSA invited to assist in the re­
organization c1 the federation and in ihe provision of technical assistance to 
the affiliated members of the federation. Therefore, the AID/CLUSA assist­
ance to FECOPAM only began ill July, 19'11, about two years behind schedule. 

2 

4. Delays j.n the lmp1ementation of the A. I. D. financed Land Sale Guaranty Loan 
signed November, 1970, have resulted in a reta.rdation r1 the financial progress 
of the rice coopel:'atives and in a r'edu{~aol1 of the number of hectares acquired 
by the cooperatives. It is ol.-pected that the fir&t Bub-loans to cooperatives 
under the Land Sale Guaranty Loan will be m8.de by Dec-em bar, 1972. 

5. The presence of a CLUSA advi130r in. ~he Cooperative Bank and the implementa­
tion of the Second A. 1. D. Loan to th.t: Bank lw.vt: Elignificuntly improved the 
prospects ior ori-mtillg tlw R"!.uk I::; lcuding more f:fUbBtantially towards agri -
culture and m.aldng itri adivitieB more ~-::omplementary to those of the other 
portions of the A. 1. D. -assisted agricultm.'al cooperatives project. Continued 
te~hnical assistance to the Hauk thJ.:'tJ\lgh the agr1eultural cooperatives project 
will furthel- devwp tiH~ l3a.!.k'.!J capacity '\0 [~eI've the: small fa);TIler members 
of the agricultural. CO(;p01'ati~1!;iJ:3 und :t'ul'al (;I'edit unions. 

6. A recent evaluation of the D:~l'ech'd Agriculi'\u"ul Production Credit Program 
compl~ with USAID/E a~fiistanee. demonstrated the utility of developing 
that progx~l[n not at; in the past Ot1 ;:' '.·i j 8CJlai;('!d basis, but in close coordination 
with the agrfcultUl'al eoopm-atbfi:!B, thel:eby most efficiently providing the 
f3mall fax'mer 'Nitil Hi.e major nt~l'Vlc'3D th(.l.t he l'equil'es in order to l'ai8e his 
income am] iii\.:l''':<lBl~ hL.::; j:)i'I.~·d::~i!~! t!rm. 

In S1..1111mnTY. tbe p::'uponec1 l~~;t(:n:'.\J.(ln. uf i:h~~ t\~'i·!;linatl.Gn .. W.to of the project will 
perm.it lhe dev~lopl1leni. uI a rinanc1Ctl1y uc1f-GldIicicl.1t &nd growing agri.culturnl 
cooper.:ttive infrHntl'uc:turc thrm.It::l1 the cBi,abli81uncnl ot needed services such as 
marketing ztnJ r,ll'fll nupply •• ·liich liX'otrid\: iilel'e[t!Jed i[jcorru~ to the cooperative 
mem hm's and to tht:- coopu'[ltlv(; l)rgnnL1.at!.Dli.::::. Th-:: f!xt.emJion of the proj ect wi 11 
ahlO alloY! for tile t.ecl1HicClJ a~id 1.ldHllnlsl:T';;ltiv\~ ~f.!lf··suiliciency of the agricultural 
cooperaliv8 lnfraatf1\cbl'tl Utl'IJ:.i.gl! in(.!'~:a8ccl fO):"mal and on-the-job training of 
cooperative manageJ.'E, and Hmdly nd~ c!xtension will pro· .... ide the time and resources 
necessal'Y to m.ore fully i ntegl'utn 'two vitt<.l pit::CLlS into the project, the Cooperative 
Bank, and the DAPe P 1'0 (Jl'd m . 

Ear\y cable advice ot approviJ.l VIi in be apPl'eciatf:d in order to expedite the proces­
sing of corresponding Pl~Oj6Ct Agreements. 

BURNS 

UNC'LASSIFIED 
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AGRICULTURAL COOPERATIVES 

pnop 

A. The Mission Goal 

1. Statement of Geal 

The Mission goals which this project addresses are to raise the level 

of income of Olat segment of the population (estimated at 530/,,) which is . 
on the margin of society, and to maximize the pax'ticipation.of all people 

of Ecuador in the development process. 

2. Measures of Goal Achievement 

Goal achievement will be measured through evaluation of the effect of the 

project on the following specific indicators: 

a) Increased income to cooperative members frem increased product-

ivity. 

b) Increased ir,come to cooperative members froIn marketing through 

cooperatives. 
. 

c) Increase in number.ot active cooperative members. 

d) Increased aUendance at cooperative meetings. 

e) Increase in use of extension .. and other technical assistance services •. 

f) Positive changes in attitudes towards participation • personal ..... \. 
efci61l~y.and social reld.tions. 

f" .. . . 
g) . Irwreasaq efrectivenes~ 'of the agricultural cooperative movem£lnt in 

, ' 

lnfiuencing governn;pnt pOlic{,and securing' go';c'r~_rncni assistance 

(e.g. export quotas, tarm prices,' extension service~ .. ·etc,) .. 
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s. f\ 8sumptlona nb()\lL1l2.n1 n..~~tcvcment 
. 

a) Thnt cooperatives are an effective means of mobUizlng..thll participatlon 
.,. '.' 

of significant numbers of low incomC' farmers, and increasil1~ thp.ir in-

come. 

b) That the GOE will continue to allow significant non-public sector in­

volvement in the marketing of ~gricultural products. 

c) That the peopl,e reached by this project constitute an impo~tant target 

group within the 53o/c at the margin of society. 

d) The demonstration of successful service-oriented ~gricultural coopcra-

tives will give irnpetus to the establishment of similar organizations in 

other parts of the country, 1. e. : 

1) That the AID assistance will create an infrastructure which will 

demonstrate to the GOE and other sources of outside assistance 

the feasibility and utility of small farmer agricultural coopera-

tives and which will serve as a financial and management base for 

future growth of the movement; and 

2) 'I'hat small farmers will organize into cooperatives and support 
, " 

. those organizations financially and morally when the economic and 

social benefits of coop~rative' organization are cp.monstrated. 

e) That second level agricultural cooperative organb~ations are essential 

'for the successful functioning of first-level agricultural cooperatives 

in Ecuador. 
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r) That a degree of specialization oC functions among :rural cooBer~tive 
. . 

organizations, supply of credit by credit unions, marketing an'd . . .." . 
·1. •• 

farm supply functions by agriculturaJ cooperative organizations 
, 

assures improved administration of the services r-eQuired by the 

small farmers. 

g) T~at the credit union federatio·n (FECOAC), the ag:'''icultural 

cooperative f~del'ations (l"ECOPAM and FENACOOPARR) and the 

credit institutions (Cooperative Bank,H"lF) will plan and implement . -

complementary action programs in the rural sector. 

B. The Project Purpose 

- . 
1. Statement of the P!o,ject purpose 

This project proposl'Js to eSablish an agricultural cooperative infrastructure 

which is financially, technically and administratively sel~-sufficient, and 

is able to provide financial and technical support for tl~e continued growth 

~nd improvement of the agricultural cooperative moveme~t, and able to 

identify and seek out necessary outside financial and technical a6sistance. 
i 

2. Conditions expected at end of project . 

a) Two agricultural cooperative federations the National Federation of 

Rice Cooperatives (FENACOOP.~RR) and the Na tlonal Federation of 
• I 

Agricultural Production and Marketing Cooperatives (FECOPAM) 

that arc self-sufficient, well-managed and growIng, and that are 

providing services such as -too following to their member coopera-
_ •• ,,_., _. ". "~"" ,.. •. i " .~_._,~ •••••• , •• : 

Uves: Farm supply sales, ma.rketing of major products, machinery 
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pools, seed Canns, auditing services~' management a~d accounting 
.... v· 

assistance, legal and land tenure assists.nce and cCroreUna tion or . . -.. ' . 
credit and agricultural technical assistance. ',; 

b) A national level cooperative farm supply organization providing co-
. . 

ordinated Carm supply bulk purchasin~ and distribution services to 

the lower lev.el cooperative orgamzations. 

c) Eight regional cooperative centrals or unions provi~tng similar 

services and complementing the above which are most effict'ently 

provided at the r~gional level, especially marketing and farm supply. 

d) Approximately one hundl"'ed and thirty (130) base-level cooperatives 

that are providing services such as loan request p~eparation, credit 

disbursement, collection of productts for marketing, ordering and 

distribution of farm supplies, administration of cooperativenowned 
. . 

Carm machinery and irrigation systems and other services most 

efficiently. performe? at the local level. 

e) A Directed Agricultural Production Credit Program effectively func-

() 

tioning in 36 rural sector; credit unions, channeling credit and technical 

assistance. to the small fanner members of the DAPC credit unions, 

and coordinating the marketing of major farm products and the sale 

oC farm supplies with an appropriate agricultura I cooperative organiza .. 

lion. 

A well-managed, effect.ive and responsive' Cooperative Bank. 



· ~ . 

a) That once Lhe cooperative £ed~l'ations are financially sul£-au!!1citmt UI.LIJcd 011 

a given number of cooperative members, and a given volume of business anel 

services they will set asid~ the inl~rnal resources and seek out tht: cxlt.'rnal 

resources needed to continue the growth and improvement of the ag ricultural 

cooperative movement. 

b) Attitudinal prerequisites of a successful cooperative mownent are consls tent 

with Ecuadorear, cultural patterns and values. 

c) Projected size and volume of services of cooperative federations are sufficient 

to permit economically vi".ble institutions. 

d) Turnover in local cooperative managers will be low. 

C. Statement of Project Outputs and Output Indicators 

I. The following table sets forth the output indicators and ta!'gets for the duration of 

Lhe projec t: 

Output ' Targets 

Outout Indicators ., CY71 CY7l CY73 CY74 CY75 

1. FENACOOPARR 

a, Firs t level coop~ratives 
func tioning and affiliated 31 3Z 35 38 44 

b. Number of first level coopera-
tiaes with qualified managers 11 11 16 Z2 30 

'.", 
c. Number of !irst level coope?&-

tives with accountin§ functio'n-
lZ 20 30 i ng and self -£inanc e 7 '7 

d. Number of cooperative mem-
bers , 1,212 1,335 1,4Z5 1,515 1,605 

c. Hectare" acquired by c;o-
opl'ratlves (annual) 2,945 10,100 ll,60,O 11,100 1l,800 

I ' :' . 
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{cor.~. , . OlllnHt Tn r~et" 
')~!~"nt lr.dicatarA C'l71 C Y'; ,,--'- C'Y7 j-" -- ... - .. - .•. _-._- -.--

C 'u·\ t,;Yi~ . ---------
( ~umber of hectares in rice .. 

culti .... ation 1/ 4,300 5,283 5,734 6,184 (",(,34 

J 
.. 'I '-il')~l~~ ..,[ riLe pr';clllc~'('t ~ 

.;. ~ 

(thousand qq) ISS 189 Z35 31,S 358 

h. Average yield per hectare 
(qq oC milled rice) , 35 36 41 51 54 

i. ( , increase in yield per 
hectare - Base yr. 1971 :100 100 103 117 146 154 

j. Capitalization of first-level 
coopera tives (51. 000) 1,914 2,266 2.719 3,263 3,916 

k. Amount of rice marketed by 
Federat,ion (thousand qq) ,0 20 50 100 150 

1. Income to FENACOOPARR from 
marketing (Sis 000) 0 160 Z50 400 600 

m. Income to FENACOOPARR from 
fa rm supplied sold (51. 000) '5 32 96 109 136 

~. ~~come to FENACOOPARR 
ir',)n1 other coopeIa tive 
ser vices (S/.oOO) 13 136 l86 ZOO ZOO 

o. "i,self-sufficiency' of FENAo;: 
COO PARR 1% 140/0 30% 50% 75% 

p. ~umber 'of trained, Federation 
s~aH 14 lZ 16 18 20 

q. Data collection and evaluation 
system established 'x 

r. Amount of credit used by first-
l~vP.1.cooperCl.tives (5/.000) 3,046 ,5,284 5,644 ' 9,006 lZ,~ 8 

. 
}/ ,H~prI'At'nt8 c.\lIl\hh~ croppt'd nc:raa."e. 
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[conr .• ) Out2ut TILrseLH 
:)ull.'.'~(ticn lor!'f CY71 CY7Z CY73 CY74 (;Y'~ 

~, :r'ECOPAM 

a. First-tC'vf't Ciln~('rn~;vcs 
l'l: C .i 'W i. .• " , a ~ '. ilhL t'(: d 111..1 

': v <.: l! i \. j"~ i l' J e l' a i i '}ll' r. c r -
61 ,ices . 41 45 80 9·1 

b. Number of first-level coopera-
tives with qualifi~d manage r9 1 5 ZU 40 60 

c. Number of first-level coopera-
tives with accoun ting function-
ing and self-sufficient 4 22 35 50 75 

d. Hectares acquired by coopera.-
tives (annual) 469 3,000 '\\,000 4,000 5,000 

e. Number of cooperative membe.ra. .. _o 2,500 3, O~O 4,000 4,700 

f. Number of hectares in 
cultivation 6,785 8,300 9,000 9,400 10,000 

g. Number of hectares with 
technified cultivation 7liS 800 1,100 1,500 3,000 

h. Amount of major crops 
produced (qq) 

1. Corn 11,480 15,456 23,912 35,480 -'47 ,376 

2.. Potatoes 95,571 113,400 166,530 235,200 296 / 100' 
3. Wheat 6,970 7,650 12,200 19,200 26,320 

i. Average yield per hectare 
(quintales - qq) 

1. Corn 10 It 14 16 18 

2. potatoes III 120 130 140 150 

3, Wheat 17 17 20 24 28 

j. Incrmsed ~ld fer hectare " 
.. 

(Base yr, 197 .: 100) .. 
140 160 1. Corn 100 120 180 

? potatoes 100 108 117 126 135 , .. , Wh,.:tt 100 100 '118 141 165 
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~cont. ) OutEut Ta r!l eta 
: ... ~~::~ !-~:C'"~:ors CY11 CY7l CY73 CY7·} CV75 

k. Amoubts of products 
marketed by FECOPAM 
fe- /, • ('00) 0 0 500 (,0':' i", tl 

L I~'CQ!~'~ to F~CC':Y)A~.f through 
marketing (S/. 000) 0 0 50 60 75 

m. Income to FECOPAM through 
fa.rm supplies sold (51.000) 0 15 150 180 Z20 

n. Income to FECOPAM from other 
cooperative services (S/.oOO) 0 100 .2~,~ . 448 SUi ... 

'). 0/0 Self-sufficiency oi FECOPAM 0 . Z40/0:: 3!j% 50% 75% 

p. Second-level staff trained 0 6 10 15 20 

q. Data collection and evaluation 
system established and operat-
ing X 

CR E!)IT UNION DAPC PROGRAM 

a. F!.rst-ievel credit U:liOnA 

pa rticipa ti!lg 10 10 . 20 Z8 36 

b. l'!umber of members part-
tr1?" ling .. 1,900 2,900 3,~OO 3,700 4,100 

d. Total annual amount of 
DAPC Loans (in million 
sucres) B.O 12.0\1 1404 18.0 19.2 

d. Number of hectares financed 
by DAPC Loans 2,900 4,800 6,000 7,200 8,400 
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(Cont. ) Output 'i'argct· 
CY71 CY72 CY73' CY74 v CY75 Output Ind icators 

e. Total production, major 
crops, financed by DAPe 
Loans (in quintals) 

1. Wheat 
2. Potatoes 
3. Rice 
4. Corn 

f. Average gross increases in 
personal income to credit union 
members from production financed 
by DAPC Loans in Sucres 

- number of cooperative members 
-average income increase per 
member 

- total increased income resulting 
from DAPC Loans (in million 
sucres) 

~. COOPERATIVE BANK 

2~310 
4qOSO 
2~~15 

SP40 , 

. 2,900 

600 

1.75 

a. Late Loan Rate 9.5% 9% 

'b. Total outstanding loans to' 
agricultural sector 
(million sucres) 

c. 

d. 

Total outstanding loans 
(million sucres) 

i 
I 

I 

Leyel of Coopera tivc Bank 
operations with Fondos 
Fiduciarios (&!OOO) 

(!. E:\J):1n~iQn of Coopcr-ative'Dank 
sCI'vice base 

" 

14 44 

39.1 72 

. .... . 
I. ". . .'. . \..' 

3~40 4QS60 
62,320 8~050 
28,620 35). 90 
1l,12D 14,590 

3,400 3,700 

900 LOOO 

. 
3.35 3.7 

6B.5 75.5 

110 128 

~OOO 10,000 

4~990 . 
IOq180 
43,050 

I 

18,650 

4J,OO 

L400 

5.74 

85 

145 

laooo 

. 1. Opening of bmnchc5 , 
2. 2. Corrc5pondcnt relations 

with Danks 

,.. ,. ~ '_.', . Guayaquil . 

BNF , . 
of, • , • 
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D. Statement or Project Tnputs 

1. The USAID and cooperating agencies will provide the follo:.vlng· gObds 
and services in order to produce the above outputs: 

Budget and Implementation Schedule 

Inputs (US.J\ ID) FY73 ,~ FY75 

I. Total Cost of Project $370,000 $270,000 $172, DOC 

Ir. Contract Costs 210,000 149,000 98, SOC 

A. Personnel 139,000 96,000 56, 000 

1) Opera tions and Manage-
ment Advisor FECOPAM 20,000 35,000 31,000 

2) 9perations and Management 
Advisor FENACOOP.l\RR 30,000 

3) TDY Consultants 13,500 13,500 10,500 

4) DAPC Advisor 13,500 

5) Cooperative Management 
Tta ining Advisor 34,500 30,500 -

6) Agricultural Cooperative,s 
Evaluation 9,000 9,000 

7) Local Hire 

a) Coop'crntiv(' ;\·Jnnage- . 
m ent Advisor 11,500 1l,500 

b) Clcrical/Admi~is-," . . .. - .... - .... . _·.'4.' ..... •• , '" ...... t .... ··'_,··· • 

trative 7,000 5,500 5,500 

'. plher Costs '83,000 45,000 34.500 
• .. ,.' '-c·.t .. ·· ... , ~,.... • 
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(Continua tion) 

1\ ' 
Inputs (USA 10) _F.::..Y7~3 •. FY'4'·;'I.' 

C. Participants 

III. Direct Costs 

A. Commodities 

1) Vehicles 

2) Office and Audio 
Visual equipment and 
supplies 

3) Engineering and 
Agricultural deltlOns­
traHon. equipment 

B. Other Costs 

(financial support for- salaries, 
transportation, ve!licle main­
tenance, education and field 
operations) 

1) FENACOOPARR 

2) FECOPAM 

8,000 

13,500 

3,500 

1,000 

70,000 

45,001) 

3) DAPC Program 
O'-'CCOAC) • I 27,000 

'i 

8,000 

• 
160,000 12!,'OOO 

18,'000 8,500 

4,~OO 

3,000 

;i." .... 

I,OpO'i 

c ~;. I' ,"; 

. 5~i()OO~"i. 
, " : t J". ~ ,'_ \. 

",,; !.s~:l)titJF~: 
,", '..,' ; " 'r,t -

" 

~·t9,: ~OO "1-
.~\ ,)/ 

" ", 

'" e,OQO .. ~'I .' 

., 
~113, 
~ ,'i~'. 

3, " 
, 
:"~ 



. .... 
: " 

~ )f;,:}-" 

.. 

," 

• .. , CY'14 or CY'15 ............. ,....... ... .............. ' , ' 

.. , .... 
. ' $1·0'3, 000 .. 

'60,000 

$163, O~O 
:-

, , 

.. ,. 

< 

and the project Is welllJnderway, 

and compare 
( 

pr-eyious P~OP • 
• ... ' '''~'''':' " , oJ -"" 

' .!2"':!~~:' 

and related base, 

r~~ .. ;~~: ~ .... \~ ~ -rf i' 

~~~Sln wlth~h~: objective of deter­

g ro vc ts coopE'rativcs in that area. The 

';i$ibility ot such a project, and a Rice Co-

.. . .... f _ • • - • • o. "' "" I. " 
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The major objectives or the project were to organize tHrty basc-lcvef co~ 
fI' 

-,. . 
operatives, legaUze tht:se groups and artUiate them in a federati()n or union. 

. . . . \ .... 
Although some of the groups already existed, in most cases it was necessary to 

organize DCW cooperatives. This required,leading the groups through the entire 

lengthy process from initial contacts t~rough pr.omotion and motivation, co-

operative education and leadership training, legalization, installation of account-

ing systems, and initiation of activities. It was so,?n found that in addition to 

all this, it was necessary to provide assistance to the cooperatives in the 

acquisition of land. 

Thus, the first two ye.'lrs of the project (1969 - 1970) were dedicated over-

whelmingly to the organjza Hon and legalization of cooperatives, the acquisition 

'of land for the cooperatives, and the formation of the National Federation of 

Rice Coopera Uves. The implementation of the Land Sale G'Jurantee Loan, 

designed to further land acquisition by coopera tive members, hilS been delayed . , 

but i's about to be initiated. 

In earl:y 1970 work began in the highlands of Ecuador with the objective of de­

veloping a cooperative infrastructure in that region. Until recently, the major 

,activities in this region were in the two northern-most provinces of Cnrchi 

und Tmbllimra. In thl.'~C: ~I'(''''S till:re is litth' to be done in th~ way oC ol'ganizn-

tion oC new cooperatives. Rather the focus has been bn improving the adminis-

tration oC the existing bflsc-Jc.·vel cooperatives, and org:mi~inG rC'~lonnl COOIH'rativ 

'asso~iation to llrovide farm supply scrvic?s and later to iniHnlp. marketing ac­

tivities. It was planned that the project could begin to wOl'k thr'ough thq}~nti9nal 
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"!-ne maJor ODJecuves 01 lne plVJeCl were to organize tHrty base-level co-., , 

-,. . 
operatives, legalize these groups and artUiate them in a federation or union. . . . ,\.- ., 

Although some of the groups al ready existed, in most cases it was necessary to 

organize DCW cooperatives. This required,leading thc groups through thc entire 

lengthy process from initial contacts tl1rough pr.omotion and motivation, co-

operative education and leadership training, legaliza.tion, installation of account-

lng systems, and initiation of activities. It was soc;m found that in addition to 

all this, it was necessary to provide assistance to the cooperatives in the 

acquisition of land. 

Thus, the first two years of the project (1969 - 1970) were dedicated over-

whelmingly to the organjzation and legalization of cooperatives, the acc:uisition 

of land for the cooperatives, and the formation of the National Federation of 

Rice Cooperatives. The implementation of the Land Sale O'Jarantee Loan, 

designed to further land acquisition by cooperative members, has been delayed 

but is about to be initiated. 

In earl~ 1970 work began in the highlands of Ecuador with the objective of de­

veloping a cooperative infrastructure in that region. Until recently, the major 

,activities in this region were in the two northern-most provinces of Ca..rchi 

and Jmbabl.lra. In thL'~c.: ~C('as till:re is 1itth~ to be dOlle in thl;! way of ol'ganizn-

tion of new cooperatives. Rather the focus has been bn improving the adminis-

tration of the existing base-level coppcrativcs, o,nd 0 rg:H1i~inG rC"giono,l cooJ>t'ra live 

'assodation to l)rovide fa rm supply scrvic~s and Inter to iniHntp. mo.rkcting nc­

tivities. It was planned that the project could begin to wOl'k thr'ough thQ.,N3tipno.l 
" . ~. 
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Federation of Agricultural and Marketing Coopcratives (FECOp.AM)/.,,;, Hpwever, 

, .,. 
it was not until thc latter part oC CY 1971 that the National Dl~es:torate of .. ". 
Cooperatives intervened .FECOPAM, and invited the CLUSA contrac~ ·te&:m to 

begin the work of reorganizing the Federation. 

PRESENT STATUS OF THE PROJECT.i 

A. Rice Cooperatives 

The National Federation of Rice Cooperatives (FENACOOPARR) was le-

galized in November 1970. It is expected to reach a 15o/c level of'self­

sufficiency in CY 1972. T1"!e Federation now proVides services in the 

following areas to '31 legalized rice cooperatives affiliates: 

a) Marketing 

b) Farm supply 

c) Accounting and auditing 

-
d) Loan request preparation 

~) Land tenure 

f) Cooperative education 

g). Agricultural extension (through an a.greement with the Ministry of 

Production and the National Rice Program). 

8,500 hectares of lanel have been acquir'ed by the rice cooperativcB since 

the initiation of .th':! project. 

The rice cooperativp.s portion of the project Is at 0. watershed. During the 

past year the f'cderntioll t.ns begun shifting from a primarily promotional 

and technical assistance activities Into commercial, income producing 

·act,yitl9S.. Farm supply '!l'Id r~~c. mOo rkot1n2"~ .,eratlong h:lVA h,,~n ·hdtiated 
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on a small scale. A full-time CJJUSA· advisor. began ... his services in 
.". . ~ 

July 1972. His major focus will be on assis~ing the management ot the 

farm supply and marketing operations. 

B. Highland Cooperatives 

A technical assistance agreement has been signed betw'2en CLUSA and 

FECOPAM. AID, under a Pro/Ag signed with the Ministry of Social 

Welfare, is providing financial assistance to the Federation. The Federa-

tion, with CLUSA guidance is reestablishing its contacts with agricultural 

cooperatives on the highlands. 

Mo st of these cooperatives have either been inactive members of FECOPA~ 

or have never affiliated. The Federation is beginning to provide these 

cooperatives with essential services, such as accounting, auditing, land 

temire and agricultural extension, (the latter two, through agreements with 

GOE agencies), cooperative education and farm suprlies, (through the. 

formation of regional farm supply cooperatives). 

FECOPAM will work with existing legalized cooperatives. Theref~rc, 

it will be able to move into commercial income producing activities 

without the delays encountered in' the rice cooperatives project .. Two 
. . .e 

will soon begin op erntions. 
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At this time, FECOPAM is providing services to fifty (SOl.member ' 

.' , 

cooperatives and is assisting the operations of two regional coope'rative 
• l •• 

unions, and one central in the provinces of Carehi, and Imbabur:a~' in '~he 
northern highlands. FECOPAM is aiso organizing two regional cooperative 

farm supply stores ~n the provinces of Cotopaxi and Tungurahua, in the 

'{entral highlands. 

C. Directed Agriculturrll Production Credit Program 

This program l?egan in 1966 as a pilot project of the Credit Union Federation, 

(FECOAC) with technical assistance from CUNA. The objectives of the 

program were to orient more of the credit generated in the Credit Union 

m.ovement towards productive agricultural credit, by incr-easing the amount 

of financing available, and improving the delivery system for credit to 

small farmers. 

:An evaluation of the proJect was recently completed by FECOAC with 

assistance from USAID/E. The major findings of thc cvalta tion were 

the following: 

a) Additional technical assistance in two areas is requIred if the DAPC 

program is to have a significant impact: 

1) credit union :1dminifilr::tlion 

2) agricultural extension 

b) The p~ogram must be c.oordinated with all aspects of the farmers' 

production cycle, especially marlteting and availnhility of Carm supplies, 

if it is to be successful. 
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As a result of this evaluation, FECOAC has entered into an agreement 
.. ' . 

with the Ministry of Production which will substantially increase th~ 
.\" . 

agricultural extcnsion resources available to FECOAC. It is developing 

agreements with the National Development Bank and the Cooperative Bank 

to assure availability of sufficient ~redits in addition to those generated from .. 
within. the credit union movement. It is also developing with FECOPAM a 

working relationship whereby each Federation will carry out a promotional 

campaign to a) bring the members of rural credit unions into the regional 

farm supply and marketing cooperatives, and b) bring the agricultural 

cooperati~ members into larger regional credit unions which will either 

be based on existing credit unions with predominantly rural memberships, 

or will be newly csta blishcd with FECOAC assistance. Under this arralJge-

ment" FECOPj~M will be responsible for the implementation of marketing 

services, FECOA C will develop the channels for dIstribution of the farm 

credit, and both organizations will participate in the development of a 

national farm supply cooperative organization. It is projected that in the 

future FENACOOPARR will join in this arrangement (,r will enter into a 

~irnilar one with FECOAC and FECOPAM. 

Thus,. the focu~.; of the D/\ PC progra'm will be on improving the administratho, 

and agricultural technical assistance to the rurd credit unons; on improving 

the ~fficicricy or. the credit chant1<.'ls to the smnll fnrm(!rs, on attracting ad-
. . 

ditional small fnrm crs mC'mbets to exi~ting rural credit unions; or develop-

ina new regional crC'uit unions or credit union centrals which can 'serve 

Jurgc.'J· number of s111all fnrmcrs. , 
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. . , 
In order to improve the etriciency or the crecUt channels to the small ... 
farmers FECOAC will receive additional technical assista.n~c from AID . . 

,,' .. 
in the establishment· and training of stafr for a credit department which 

will channe! and supervise agricultural credit to the small farmers from 

national lending sources such as the Cooperative Bank and the Nationru 

Developm ent Bank. 

In summary, FECOPAM and FECOAC will initiate the implementation of 

an integrated work plan in which the responsibilities of each party will be 

well-defined in order to provide the most efficient and most important 

services to the small farmer members of the cooperatives. 

Within this working arrangement, the parties will have the following 

responsibilities: 

ci) To jointly cEtablish a national farm supply cooperative organi.zation 

to meet the farm supply needs of the small farmers and the member 

cooperatives. 

b) FECOPAM will carryon the following activiti~s: 

(1) Promote the affiliation of the agricultural cooperative members 

into the rural credit unions, or into regional credit union centrals. 

(2) In coordination with the Ministry of Production, provide agl'icul~ 

tural technical assistance to the small {armel' cooperative members 

In order to improve production techniques. 



(3)In conjunction with the National Farm, Supply C~o¢raUve";Organizatlon, 

• carry out the necessary feasibility studies, and Initlat'e Ple opera-

tions of the regional farm supply Sores. 

. . '. 

(4) Initiate marketing services for the small farmer cooperative 

members. 

c) FECOAC will carry out the following activities: 

(l)Channel agricultural credit to the small farmers through the rural 

credit union system 

(2) Provide technical assistance and training to the rural credit union 

managers in administration and financial management. 

f3) Maintain supervision and control o'ver the lending procedures of 

the rural credit unions. 

(4) In coordination with the Ministry of Production, provide technical 

assistance to the rural credit unions in farm planning under the 

procedures of the DAPC program. 

(5) Within its possib.Hities, provide fina.ncial assistance to the proj ects 

which will be carried out in ' coordination with the other cooperative 

federations. 

(6) Promote the affiliation of agricultural cooperative members into 

the rural ~rc·djL ulliuns and where rural cl'edit \mions urr:: not 

available, promote the creation of new credit uni,ons, new brnnehes 

or existing crcdi t unions, or new credit union centrals In order to 

make increascad agricultural credit C!!fCiciently o.vallable to the small 

rarmers. 
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D. Cooperative Bank 

The cooperative Bank has 220 member cooperatives. At the end of CY7l 

it had ~39, 545, 698 in outstanding loans (US$l, 581, 822). The Bank has 

opened its first branch in Guayaquil and is studying the possibili~y of 

establishing a correspondent rJ.rrangement with the Na.tional Development 

Bank which has branches throughout the country. Such an arrangement 

could allow the Cooperative Bank to significantly improve and expand its 

services. Since October, 1971 the Bank has the full-time technical 

assistance of the CLUSA Banking and Finance Advisor. 

RATIONALE 

Ecuador is basically an agricultural society. Approximately 600/" of the 

total national population is in be rural sector, and the large majority 

(over 900/c) of the rural p.opulation is made up or small farmers. Most 

of these small farmers are earning less than the averagc per capita 

income (US$300), and have only limited ac~ess to the factors of produc­

tion such as c~pital, technOlogy, land, and management skills, which 

would nllnw thpJll tl) ·iJlel·t';· ... ~(· tht'ir incomes from farming. They arl.' also 

at the mercy or inefficient and inequitable systems for distribution of 

farm supplies and ma l'1<cting of farm products. 
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Sources of credit Cor small farmers ~re expanding. Howev.cr. ac~uo.l 

. -. .' 
delivery of the credit to the farmer is still on a scale far less than the 

I •••• ' 

need because of his lack of competence and organization to des1gi'l'rciasible 

loan requests and his lack of technical assistance. Technical assistance 

to small farmers hns been severely limited partially because of insufficient 

GOE funds available to the technical assistance organizations s~ch as the 

Ministry of Production. Such technical assistance has been further limited 

by the .high cost of providing assitance to small farmers on an individual 

basis, and because the small farmer has yet to nc'quire the influence to 

be able to demand competent services from the government. 

The most immediate bottleneck to small farmer land acquisition is lack 

of organization. Unless he· is organized, a small farmer is for all prac-

tical purposes unable to acquire land. The Agrarian Reform Law requires. 

coop-erative organization fOl' land acquisition under government auspices. 

In order to buy land on a commercial basis, smDll farmers must organize 

to pool sufficient resources to purchase th~ tracts of l~-li'd which are up 

for sale. Even when they have clear title to land, the landholdings and 

the amount of production a re generally so snlall that the Carmer alonc is 

defenseless against: the v<:lrious prob]('ms he> faces. Ji'il13.lly, most of the' 

small f~Il'mc:rs arc unable to cUt'ciively mnnog c their small plols, much 

less a, larger enterprise, without technical assist,ance inputs. 

http:Ilowev.er
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.' . 
The number of a'gric1JItural cooper-o..lves in Ecuador has increased ... .. ' . 

t, '.' 

dramatical ly since 1960. Today, there are 659 legalized agricultural . 
cooperatives in the country. Virtually. all of the agricultural cooperatives 

, 

in Ecuador are made up of 20-100 small ~armers ~average of 1-10 hecb.res 

in the highland1 and 3-20 hectares on the ~oast), who band together initially 

in order to acquire land under. the Agrarian I1eform Law, or through 

purchase or through scizure. Once land is acquired, the cooperative mem-

bers have little or no conception of what further services the cooperative 

can providc, nor do they have the technical or managerial competence to 

implement new cooperative services. Therefore, generally the cooperatives 

become stagnant, ineffcctive paper organizations once the member's 

immediate objective of land acquiF' :i.on is attained. 

The cooperatives which do exist pI'uvide a basis from which to build a 

viable agricultural coo:->crative infrastructure. However, the individual 

base-level cooperat.ives have generally to'O few members and the total 

volume of business of the smali farmer members is generally too small 

to have any significant impact on marketing or farm supply operations, 

on a national or' regional level. Ther.efore, second-level organizations 

arc I'NI\lil'cd to pool the l'esourG('!~, the demand and the production of 

several small farmer cooperatives. At this level cooperative organiza-

tiems cnn Imstain the volume of business necessary to support competent 

man3g('IlH:nt; and to conduct farm supply and mnl'ketina operations of suf-:­

ficicnt scale to have an impact on p~iccs of 'farm inputs and 'Carm products, 
and thuH have an ilnp3ct on small fu rmcr inco Ie. 



'J.'he basic rationale of the project is that cooperatives ar~· me err the 
Of J 

most useful tools on the Ecuadorean scene for addressing "the'b~sic 
', .. ~ 

. , 
problems of the small farmer: low income and low participation in 

the society. The cooperative move~ent is seen as such by the GOE and 
• 

by the small fa nne rs themselves,. although neither has yet come close 

to dedicating the resources needed to develop a viable agricultural coopera-

tive infrastructtll'c • 

This project does not attempt to develop, a truly nation-wide agricul-

tural cooperative movement. At the end of project only a tiny fraction 

of the small farmers of Ecuador will be members of the'cooperative 

organizations affected by the project. Rather this project addresses it-

self to the needs of the small farmer through1he development of an 

agricultural cooperative infrastructure which will be self-sufficient and .-
will demonstrate to the sma1l farmer, the OOE and other donors in-

·volved in Ecuador, the utility of cooperatives, as well. as how they can 

be developed, The infrastructure to be developed by thts project will 

serve as the basis for continued expansion ·of the agricultural cooperative 

, 
movement through the mobilization of its own resources, through its 

influc:nel' on til(" c:h~nllclljr:~: of public resoul'ces, nnd through its ability 
I 

to alll'l.lct, amI (!fl'~c1i vel.)" U~H: other donol' resources. 

This infrastructure will esse,ltially consist or two oranni7.stiona.l1('vcls: 

the base-level coop<!ralives, and the second~ry-levcl cooperative organizll-

tions (cooperative unions, centrals nndCcderations). 
I 
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advantage of the specializations being established by each ·organization, 
...... 

-t ••• 

and to most efficiently provide to the small farmer the range of basic . \. ' 

services that he requires: (credit, technical assistance, ~ann inputs 

and marketing). 

A s is evident from thf. discussion above, the project 1s entering D. phnse 

in which the promotional and motivational activities will be reduced nnd 
, 

emphasis win be placed on implementing the commerciul, income-produciri: 

activities, as well as upgrading the administrative and management ca-

pabilities of the coup:rntive organizations at both levels. 

Although teclmical assistance .to the cooperatives will continue to be im-

portant, the focus of this assistance is changing significantly. In the areas 

of agricultural extension, the Federations r involvement will no longer be 

direct, but rather through agreements with GOE agencies which will pro-

vide the assistance to the cooperatives. In cooperntiv(> education emphnsis 

will cort inue to shift from lcadership and membership training to tra ining 

of cooperativc mar.agC"'rs, It is likely, that AID assistance for the' educa-

tion activHieB of the Federations will be reduced steadily over the next 

two to three years, as a l1~tion:1l level organization begins implementing 

i nt <.'11 ,-; i Vt' coopt: ,-alive rl1:l/1;;~ ('men! tr'~ininrr progl'~ms. 'The accounting 

technic~l assistance presently provided by the Federations will be eliminated 

as bas('"levcl cooperath'cs n~an~(~ement improves, and will be replaced by 

auditing services. In reg~rd to land tenure services, lhe r~derati()ns will 

mnintain close coordination with th", noll' 
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The Mission feels that a thor~\tgh outside evaluation of ,the'projec?t should 
.. 

be conducted as early as possible during FY73... The purpose of this . . . ' . \" ., 
evaluation will be: 1) to review the progress of the project to >date, 2) to 

identify major barriers to futllre progress" 3) to evaluate the present 

ar.tivities, in~uts, and future plans of ,£1.11 the oarties to the project, 4) 'to 

"" analyze their r elevance to overcom~ng t.he ba rrie r s and nttaining the ob-

jectives of the project . (The major paX'ties would be USAID/E, the con-

tractors l GOE and coop e rative organiza tions). '5) to recomm'end need ed. 

changes '.n p rogr, m design, particularly related to host agency a nd con-

t ra ctor inputs, and 6) to r eview the continuing da ta ga~hering and eva lua-

tion capa l ilUies of the host agencies and assist them in improving that 

capablli 'y in. a manner most useful and pr.actical for them. 

T.hi~ evaluation should be carried out '. by an outside agency or individuals 

with s cessfl l expe r ience in evaluations of similar p rojects. 

A s econd outs ide evaluation of ~imilar ,scope is projected for completion 

twelve months before EOP in order to make any adjustments called for 

' efOl~e .EOP, nd to identify r esidual financial and techn.ical assistance 

which may be r equi red . 

I 

Funds for the tw o !';p(:dal evaluutions arc projected in thi.~ pnop. 

, ' 

I 
•• ~ ... <4 .. . 

.' 
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r('[ional level, c,sp'::::i<l!ly ;rurketir:3 :l"" •• ':-, 3u,,,1:,'. 
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ANNEX A 

AGRICUL':::'UTIAL C OOPERA T!VES PROP .. . 

A. HOW PROJECT RELA TES TO O::HER AID ACTrVrTI~S IN AGRICULTURAL 
SECTOR AND ECUADonEAi'! SECTOR STRATEGY. • ---

The Agrlcultur.l.CoopeT.~tive8 Project forme an \mportant part of the 
AID activity in the agricultural sector. The USAID Program [or the 
sector concentrates on (1) increasin.,? rural income and (2) exp~nding 
certain crops which have a'ready market a.nd whlcb Cl'.n eHher b('! exported 
or 8erve as import Bu!:>stitu~ee. The Agricultural COOpp.rAttv6 .. B p'rojec t• ;'8 

.related more directl~' to the objective of lnc1:''Jat:d,J"lg l"ural income by h<'1p\nr~ 
instltutionalize pro~ r&mg wherein!; mall farmerlf can rna rket more eHicent­
ly, buy inputs w,hen needed and 11 t lower prices I and develop a voice in '::1<.' 

formulation of national agricultural policlea. The COE ha9 al'lo list rorl, a<: 
its objectives an increas(" and redis tribuHon of beorne and impo!' t subs·, 
titutions and exports as its goals. It particula.rly named the Guayas .Eas:r:. 
as a site [or priority actions. 

1. AID Loan 518-L-031: Fela.tion ~ other. Loans ann A~rl.cu1tu!'a.l._C()­
ope ra ti ve s G ran t, Pro j c ct • 

Loan 031 is the st!cond loan made to the Cooperative Be.nk. Th(" Jir.<lt 

loan (S18-L-024) is alrp.ady d.i~burlJcd. Both of theRe loan" wore co::,­
ceived and planned under toe Agricultu.ral Cooperatives grn~.t ?ro~"ct,. 
which pro .... ides to t.he Cooperative BankJ!.rant-nnenced~ ad ... ·inory 
services of CLUSA, including advice and technicnlIl9:1iAL:lnce part­
icularly relative to the di9buraern~nt of the 031 lQ~!l. 

Another interreL'ltionahip ie that meny {)x the cooperatives, members 
of one or the other of the three federations assisted by the grant 
project, are sub-borrowers under thl) 031 loan. Through the efforts 
of the federAtion8 in cduct:l.tio'l" man::\gcm('nt, accounting. etc., the 
sub-borrower cooper(1.tivCfl are rendered Mere creditworthy, which 
in turn should be reflected in improved and Bounder 031 loon ope ra­
tiontll. 

A third interrelationship 18 t,hnt existing between tho gra.n~-n.!:l)iDted 
DAPC Program and the Coopr:lr~t!.v~ Bank. On one hand t"c grant 
project strengthens the DAPe P.rog.:.;\\n which is Cl cli~nt of the' D:J.llk; 
on the oth~r hancl H nelps thcn::\-n~ to be more rc~poneivEl to 80-:a11-­
tarmer credit n6Cc.e. 



2. Land Sale Cl1c\Tant~' Loan 5l8 .. L.032 - Rell\f:1on to other Loan!! and 
Agricultur<\l Cooperatives (~rl:'..nt Pro.i~t. 

3. 

To a con~iderabi~ ~xtent the Agricultural Cooperativelll ProJ"ct iden­
ti!i .. d the problems' which the 032 lcnh ~dd:res8ee. Th~t.~~~ pror.ct 
was heavily involved in preparing th~ loan papt'\r. The main r-ciatii:)n 
which exists between the loan a.nd the gr~nt project occurs in thi!'l .. 
way: The grant project.provides CLUSA. adviBo)"Y' 3.8sil';ta.llce and 
budget support to the F.ederlltion of Rice Cooperath"ell (F~NACOOPAR'R), 
wbUe many:of the sub-bor rower coope.ra.t1vee (but not all) are mem - . 
bere of FENACOOPA~R. Under an agr~ement with the loan project 
management, FENACOOPARF is provld1ng to some of the c?o~erativc 
sub-borrowers a apedal typ~ of tcchnical-?Bsif'lt.-'loce {or 4 wl-ici: F'S­
NAC(>~PARR charges n f~t·. Tho tedl1'lkn.J. a.sfJiotl\nce pro'rid~d by tho> 
federation is made uF principhlly of courD~S in coopC'ri\tivc ;~(1uco.t;,on, 

management Ilnd acc~)Ul1ting, obvintin.g the nccc!J9ity h" Lhc tf'chni.c;\~ 

assistance branch of tllc loan proj~~t to provi(h~ t.hifJ f)or,n.c.:C', The' 

fees paid to FENACO()PAFR foX' th1a o~,.V'lc(' com.~ trom to" ~ech-
uical assist<\ncc corr;I')onf,'nt of the 1~.".n.fun(h1 bt~tt~':"v \vi11 :'''O~M·.I.\, 

not exceed $4,000 :.n 1972. 1·b.~ gri,\Il~~aB9i8tf.:d Fcdern'.i.ou ~;'lPpC'rt. .. 
the loan to the ex.tent that til(' l:'edorr.t!on ma.k.t~El th~ nub-J:-'Jl" row!.··· 
cooperatives more c r~dhNo:- t~y. Ihe loan helps ~hfl Fecerv. ~ior~ '.~~ 

the extent that the loan render~ the cc~~)per!:1.tive ,qui)-bor.~·ower" (mr.m. 
bers of the Federaticn) rno:'"'~ PI"C'.lllCHv::) E.nd v:nblt:'. 

Tbere is DO essential timing rdationnhip betwoen the d 1."bu!'seme:1t 
schedules of the gran', and loan projec>.u; hence- it i9 n~:: neC('Bf"uy 

for the diabut':semenl pcrioc~ or the Pl:'('jl.:-Ct3 to r.:oi1'l.(,!i'lc. 

~ 

There is one more intp.Trel:~tiDn!lhip b~tw.,,,.n thb lc.:::.n (032)and thp 

031 loan and the Cooperative Ba.n\;:, Til.::,: Land Sal(' ~:;u~r~nty Loan 
(032) is bd. ng opera'.eod tJnder 1\ plf\!'l where-by p:-ivl\~e banks (1.n­
eluding the Bank of C(\clp"r:\tivt~~) ,=,p.n l\;'.ve aCCtHal to loan funds in 2. 

trust fund in the Central Dank oJ Er:I).l'\c'()r with rcdirscount a.nd/or eua­
rantee procecurr!s. The Co''')p!,!,..;-"t~ve ,3(\nk hal') alrcnc1.y made one loan 
to a cooperative under Lc.',\f'). ~)32 ;>.I~.<:~ will probably make Ctthero ~T'. t~(' 

near future. It.19 nln 0 p~!3sibJ.e ~1-:at 1\ cooperative under t~~ 032 10(\n 
program may hav~ aCC~!I!1 ttl 031 ~f)an !und.9 in th~ B~nk of C;:,o!'cra-

; tives (or purchases tied to do!.larc; thC!.t. tn, insteo.c1 of lendin~ the 
cooperative local currel1CV from 032 Lol' an of its needJ, it could 
have a Bub-loan (rom ~r)l.~ 0311('\..,\,., which uti.U..:cs ddln.rs [or ':)urch~~ ng 
farm machinery, etc, 

A~r'eult\lrf\l D~v~lo!')r>·"\r.t t\!"l,l T)\\'r-:,4~tfi('t:\~~on LMn (513-J.,~033) -
U 1:'1n t1 tlti -t I.; 0' h" r '.' ' .. :-,~-; ;d' 1\;" r;~' dt~H:\l ·c ':)OFH':-1\ t;' v(:;; Pr'~;~i;~ct~ ___ • ____ . __ . __ . __ ...... _ . .-..... _ . ___ .'_r .... __ ;00... __ ' _____ .. __ .. ____ . ____ .,. ___ _ 
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production .,\:l'~ Ir:or ')':.: /:(',..; t~~~ot~ .. ···: "'.~. ~ht; ".l.~.~ '){ 'Jr' 0 f.1. ~:~l:'" :.; >'1. 
the Gu~ya~ }'.a~~'l \·:\,,·cn ("r'::1c·.· t

,:" ;,".,.\. ~~" :"l.;:-n:\ ,,~ ::-.::-"r.::\t:.':'·'.H::>.( '.'~r 

'032 1 can :\ r.d .0': 1; .l~:· " \. -:; GO ::)1\::: K • ';,;v' ~~ e tk~J.J. y, ~l.l ~ r] 33 : Oi\. n. c C' .: .. '/.:. 
'.' • ..... .' 1., \. ,",', ... , 
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B. 

c. 

finance indi Vl<1U:'\,l t.1 • 

ing them B~b-l~l.n!;. • 
marketing organi I ,': 

possible with thf' ,. 

The Agricultur,'d r 

dupUca le .1h~ toa!. , 
032 funds paid:" :1: t' 

rt~-t: :1''' 'J\: ~?~' -~~.~;i·;,'·t'~ :'1.," -7, ~~I.";~~~ >;",.\1 \::.;"~i~~~':'\;- \';..~ ...... r\::> 
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(I 

Cooperati\h~N a.H.l( r :l,,_ ,', ',.: 

nance project i\. ~lvi~.",'. ':.' 
,./r:.~ 

~ .>y.'~.-

SELECTION CRITEHlJ\ ( '. ;' ".\ ,,:,~ :.- (, 

,Of the 6S!>.000 o!' mu;,/' h' 
400,000 __ approxirn,t" 1 

full employment to ;'\ (:. :::iI 
years. In this g rOllp ;\! , 

farms, as long ag '.'.1 • '" 

less than I hect:1.r,:. 

) 1" ( .. ' 1 ~ ,. 

I':: 

. \r~( ", 

,.~ .. ~\;:a}, .,.f tfi~ tif· (p~~.'"·-~.Ar1;}rf 

-' ~. ~ ~~ ~! ~5 r ~ ! " '"f 
r ~ !)& r" II v I,,, ,.. , ,~i '" It ; ~ , . ) . ','" 

\ ... t .. t' ',r" 

, .. 

an increase in the n.·~:· "f" 

which.is not genl'rally (~:'!' 

, 'f'" 1.1(": '1~ '~," 

t' i .~~) t t 1''1:'' p;-. 

\ , 

families in a m'Jrc fr)rtU[I,'\!f 

Of this numb ... !' ,1(1 ,-,fl'; 'l'l:l:. (I 

have access to t(~ch!,ical. ',~. ·1" 

sidered to be still wi.';l~:l 

our tnrg<>t group. l'.y \',"J" 

plemcnted by lo.~n~; 031 .t!l': 

. , 

marginal g roup in apr.' r" t1' ' •• 'I,;, ~ v,"~ .. 

economy or rnore firr'";''''' ,I,', 

of production unci ~'CJ!I')";: 
not the primar y t.a rg"'. 

LINKING PR OJ EC T J\' r'<' 

It is stated in PROP s,'(";' 

lhat the ultima Ie ~.', ">II' ': 

operative in5~i tUti'Jl1'I. 

dircctcr.. 
ttl' 

ERsC'ntinl AID inpl\t~ for ,.(: .. 

.. \ 

" 

" 

, 

k' ; 
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A multi-Iold expansion of farm 8upply operations through coordi~tf"d 
procurement and uistribution of prodl~ct.ion output!'! on (\ n:\tionnl bn,;1~ 
will be attain~d b('.~inn\nr. in .~,,?73 throt1p:n 1\ tdp:l.rtite :\p'r~('Im('nt f1.!"'H"'.[.J 

the three partici?",~h:~ {u::t>rrl.t'i')n::: (;chpdu.l("~" for t:':·~~cu~io" ~l: :--.llJvem:,H: 

1972. 

-,ELABORA TION OF ·O~TPUT INDICA TORS 

Table C, pp. 5 -8 0 f the PH OP hcwe been updated fo. FENACOO:t='ARR on the 
basis of new data compiled OJ' the' CIXSA Advioor. rt'centJ.yaslllll!,ned to that 
Federation, and (or FSCOPA'M on the b"s\!l of J.\ new, c:ompn'hcpri.'<~e 'n:'Jdy- ,iur;t 

completed. The new pages are substitnt'.yl:o;' t'1r old oneoll In the pr~paraLion 
of the new material, and ill line .. vith a cornplr·tely <.:ol1ahor"~~,vc 9t~'1(' of op('r:1.tion, 
we have relied heavily on ~hc c0r..~r]~b,ltiC)n!·; ~)f tr..t.: f3:tnk, ~~e !cdcratioqs ;:'.n(l t:!r.·~.r 

:-::.e most direct indicator of progrefl$ 1.:- t0t' !enern U. or; f.1 " .FENACOO~AR~ l'.!1rl 

FECOPAM, is the one d~RiglVl::ed "c,,':;d,: -fil.lffi.c\~ncy", Tr-~.tc 0'(, ~~t:' PRe')', 
It measures the Stlccess of the {N'.~~1:'a tl.')n~ i:1 l.ncY'el:\fling their contr.~.bu.'; ~mR to 
their operating blld£ets. T0 ·)ht.:'1.in ~h!.n j);""~,T~rJ'3 in ~··H-c"..:.fIi.ci.ency, the two:> 
federations must increase their i~C("~·N"r;. ~'\\", l.ndic<\to't'<J which refoct n!"'J5:reB!1 

in increasi ng income are out?U~ ;;l",'dr. ",I,';' "m", ."'.:tc! ",,", 'T?.ble C of 'hr> ,;'HO,':'. 
Hence, the best indicatorll are the :\tpmr. "),", "n"'·,. "n," (),:,\d "0". 

It is fairly clear that progreRs in r~';\d1 1.IV: 5·~.!.r-s~tfE~,cicn'::~· rentfl ~o.;:~ g7.~~!),~ '~e­

gree, though not exclusively, on;) ':,;;>.He pf i.ncy.'~aAccl agd.cultural p:rodl1(,~.o"\, 
BO some indicators sllch as incre:.,.:.~r.' in number or hccta'rc~ and yie:d per l:/;'s-
ta TO have been chosen. Other hctors W:-1i.C;1 i.:"\crea[H~ the cooperatives · .. oh\tn~ of 

business arc also cons:'derC'd to be 1.r:lportl\ot. Thet'c i!3 no knowt) for'11ula .. how­
ever, for predicting self -su[f\C\I'ncy f!'c"'n n('vornl of tht:> indicators (viz. ";:0.", "b", 
"e", lid", "e", "f", "g", "~hIt, "i", "j". and "k"~ ~, either individuaEy. or in C'')rr1-

b!na~on. It is assumed, ba~~ed 0n Vi!'1r.i.on expf)X'~c\1CC, that they l.rC' iMpD':"~ant 
and their inclusion is ba~ed more on tl l:ubJer::ti.ve rathc;:" than an obJ~cttv(' juu,:; "nl"nt. 
We are interested in production and v r.)lu''T1r:'' ':.'f b\"\(I!lncoR lJ,nel int~nd to foHow them 
because we have made a management dN~ir,~(ln that thl!)" ~,')"~ l.mporti'.nt to L~e Rt\C~ 
cess of the Projec to 

If it could be demons~ra~~G that then" 1~ n dircct linkag~ between in~tttutional 
inputs and some or all of '.l,~ ~ir.;'\~,y '<;Pl·(,~.f;.c output inc:icators--n clNI.rCut cause 
and e[[ect rf.!lationsilip- -~"l(' ~r')5t'ct .... ;)uJ.~" rcr-t on a s~ron~!:'r scienLific base; 
llnhr~lIn::l.tcly '.me h~g '0 rr·i.y ":.'1\ ':\'<r~~·""r. ~ .... :l :\?pj~iC;:1,'-9 rathcr ~~l::1.n ('.)rr"J'l,..!laC' 

for de<.:itlin~~ th::\t t!;(, ;r::1'l~.c; c~)n!.r",,:>l;:l.tc(! wi,.'.l."\Uow ·."·,r· (('d('r:\'.i,o:.'!i~ ~0 i,~\~.r'('~r." 

th~ir income and rcac-:: scH-.s'.lfHci ... ncy ')n ~chcch.1..~.~. Dr :,:)r.t':>ly tht:' chil'( ~Ol\n'" 

of assurance in suppor~ of ~b\s c':'1clu~;.on C;')-nC8 rrom r.\~ccc~r:u.l :>1'\0" (')~,), .• ~.', ,. 

wi~h two olhf'r fe(:('ra~:''):-:s (1r-r:,:r:"I:.>('~: tn ~,i.gr:' ('. 

BEST AVAILAat.e COpy 
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The Cooperative Bank is a situation quite cE.f!('T'cnt from the feclc\"ntloo9. It i~ 
an independent institution and co~,ld already ~e daRned :\5 :wlfhl'lufHct~nt. ';-h('~~ 

is room for improvement and our ratic."',;\J.r. fo:- A.8~tfltinc:: tt c1erivt"s r"om C'~r ('01'1-

tinuing interes inAID Loan 031 still beirw: c~;.::.nlrned Rod b~cauee th". ronk if. im­
portant to the cooperati.·/e inoveme-nt:?5 :l. w~').~,e, Thi.fl Projl..~ct ~t~ putting :,,'1 

about 1/4 man-year of technical a!'l~i'fa.nc(' ft.t1(' ';;110' output exp~ct('c1'ifl i!')'"lPT'JVI.'­

ment in operations as reflected by th~ outp1.1t 5nciicator!! for tnt" Cooporative IIank. 

\ 

The situation with the DAPC Program if) oimil3.l" to that of thf': Cooperative Bank, .' 
except considerably more technica.l aSSll9tance and buclg~t support i.e to .,!o into the 
DAPC Program. That these inputs an' linked with th~ output lnd~ca.toT~,i'-i .1.gah 
a matter of judgment instead of demonstrable C:'?'uS(~ f'.nd f!!!(!ct relationi9hi.pR. 

Basis for Crop Projections, Table C 

The basis for the crop production proirction:-; can be d!:'.d\'N1 to 'v>me ex.tent f,-orn 
yield response to fertilizc:r taKr:-n fr0n~ \"~'ccnl F.·~O o!.-f<'.rr!') tri:~l.";. \Ve <1.~~:~,::" 

as Annex "B" some Xerox tabl('~ frorn the loel-J. ~~j\r:"" ~l\.f0!"rr(ttio"(\ I_~·.lnel:in '=0. 7. 
prepared by the FAO Fer tUizer Prn.g r;"Lm of F>IJ.:: 1'10<. Yi~lrl cl3 t..-:. (liP' cnr'i.rni.'.·n~0 
kg/hall) are given in kilograrLle per ht-dC', rc'. }\ ,,,oulJ~ C'Qmre!'!"!on '.0 qui~'_:~~~~ J'"r 
hectare can be made by mult;.plying hy 2 .:,nc. dividing by 100. Y: eview of ~}H' 
yields and yield response in the rrl3,JOT:" Cl'OPf-:, corn, whea.t, ~ot<l.t!)U; and ric~r 
show yield possibilities well above t!:')se pro;ectl'(~. InC'\'e3.td.ng appHcf\tion of 
':)tner inputs (~("rbicides, insecti('jce!·~, better land preparation anc ccrtifl.l"d 
se~) w:uc:: are to be prvvided tbrouuh feder.li.tion/J outlets will ;.1.1.60 incrcLI.s(' pr'J­

c..;.:: .~:;:J.. The principal }no~lem of trH.' f:mall fhrtn~H up to dl\te is not th.fl.~ ht"> dor>~ 

nut care to use these illpllts; but ~h<:'.t 'l1'::y ;,avc no~ beorl ~.v;>.i1l!ble ",hen h~ T'.r!0d~ 
them and that he lacked credit to purchnr;~ lhem. In~tHl\tio1).?.l, i:npl'ovemcntr, 
developed through the g rant project s~lould renult in morc r(,8.uily aV3.il<\b!~ ::'1p'.\~6 

to the farmers. 

The Mission.view is that some of. the ?ro5ectcc yiold inCrN\fH~8 may be overly 
optirnilt ic, not for lack of available input III RO much n s for the overall I!Ih('e!' 
difficulty in e B ta blishi ng hig h annual ra tf! R of bCl"n.I'!.5 e j n yidds per he ct.? rc 
where 5ubstant ial numbers of .farmcrn are involved. We expect to have morl') 
and better yield data in -:me to two yearn of o?(n·.'I.t~on:l, which mily conHrm or 
deny the validity of project\ona maclf! by the F('dc1'c.aons. We d0 'lot have fluch 
data at the present and hence ;).re accepHng .for thE' time being the bcs .. judgments 
of the federations. 

11"""'1f1 r' ,'1". Itnlltl, n." :,\ ~1If' ,':\11" \lr ,,\\I~l\I';', ~"i!" 'W.~I"!' pI, ",r'\'~! 1.':l77. ~':':'''''''~'!\('(' 

(\I,!:1!t1. )'r\l.'r!\ l \\'\'l'l\ i :;\,,~ \:r~~~t\~ .. \..·. tht~ ::Jl'~\pt' \,J' :.tn \Il'~'\' .L'."'.\'-,'d:tl1t : ~'r'_'I:'.'j.' 

'Hli'-l~' prl'pal'ed bv llH~ \. r·,:I'1'''':\"I: \'1~' thr> ,:"J..rl<'.nn.- ,.,! ".~.~\'::\ ,_·,.:··~·;·r·· \.'. "~("": 

and t~p ('X?l·rt ",ud'? m~nt r)f ",e .1.att .. 't ,I'.lv~n ~'I' ,\.(:f"):L~ly n'.)'rmrt~ c~, .. ,: ~t:~.f)n.t·,. 

BEST AVAILABLE.COPY B,esr.AVAILABLE COpy 

http:certifi.ed


Annex A I Page'7 

The.following bases for ea.ch Project opC'ra·tiona..l c~mponent arc key~d tCl !;"~OP 
Table C, Outpullndicators: 

FEl\'ACOOPARR 

Crable c. - 2, new page 6) 

\ . . 
1) Actual 1972 income from marke.ting. output of lle&aecl mill, 

estimated 1973 income from marketing out: of 2 lcas-ed mills, '. 
e'stimatep 1974;75 incomE' [rem rna rketing ~u~put of owned miD. v/Uh 2,t . 
ton capacity, per 8 hr. ·shift. 

m) Actual 1972 income irom sale!1 nnd p:l·o5('ct!.~)~~i:\ baseod ':)!1 cx?an~ion CY.T)cctcd 
from participation in National f<l.rm r.l1pply Program ('cmt('rnplilt~d b'·r·i.n­
ning in 1973. 

n) Estin;lated income in 1973 from GC~'vicefl to nlembcr r::oopcrati.vl'!s tn6llc2~,.,.g: 
education, accountina • c~tenBio!1 and l(·~gnl gprvices 10. land acqu.i.~::'~ir.lt' •. 

~ - ~ 

Income from this source will decrcD.9c in ~,r;7tt-"'5 by P~'lrts;,ng out edur:.'.U::.o 
and accounting services to concent:,:ate o,n economic proj('cts, 

0) The sel!-sufficiencY'projecnon;> re,flect the'foregoing income estimates. 

r) Projected credit usc ba~ .!d on contemplated sc~pe of operations is eXTJ(,c~cc1 
to derive Crom: 

i) Land Sale G ua ranty Loan 
ii) Banks - public and private 

• 
FECOPAM 

. 
(Ta·ble C - OZ, new pag e 6, 

Projected income will derive from dp.veJ.opment of a .~rogram to ''lHl.rk('t 
surplus "sierra" products in the cO<'lAta! areas which was ~ni!.iat('d em an 
experimental basis in late 1972 with favorable re~ults. Also;:l, \ .... ork pbn 
and feasibility study are completed f.or an ea.rly 1973 sllb-projeoct to orga.nize 
a O'l:!rkct central, initially with 18 cxi~ting and u1titJ);l.t~ly inc1.uc1i.nr, ;\0 co-' 
operatives. .' . 

n) Ont' t)( 1\\lU r('giol1.il r", rm !1\.I?plr c\>or('rlltiV'·f.~ p!J\nnrd l!'l 1977. blA.l/1 .... t1nf'Tll.llnp: 

in ('ady Octob<.·r 1972 I1.nn th(' ~!~t:'')nr.1. ~~ !'l.i(?~CtNl to "p~n h Dc-C t.'!'1')('r. Th/'H'( 

LOActht'r with !, (')(l'lfiIW, IIOIl-:\.r.C·.t .. ~t.t:orl Dl\tltSt~ r("cC'i.vin:~ rrll\t'\I\r,{,l"1('nl ',.("l'M 

nkl\l P.tI,i!'Jl"nl'C' (rn~" '.~r.' .!;'~'I.:("·"·.h\l\ wi.U be ~nCOl'p~l·:\tC'c; .;'t\ t\"d f"~'111 ~'.H' 

'L-" .,' 
.. " ..... . ra , .• , ,Ii 

• . ~'.' ... lIA ".1 !:' ·..,,:~i~v 



The.following bases fO,r each Project opC'rLl.·tiona.,~ c~mponcnt a.rc key-ed to ~"''ROP 
Table C, Output lndicators: 

I) 

In} 

0) 

r) 

F.E,t\'ACOOPA:qR 

::rablc c. ~ 2, new page 6) 

, . ' 

Actual 1972 income from mar'ke.ting output of 1 leased. mill, 
estimated 1973 incom(' from marketing oul:' of 2 leased mills, '. 
e'stimate~ 1974;75 income fr0m rnarkeci.1g ::m:put of owned miH v/i ~h lit' 
ton capacity, per 8 hr. ·shift. .. 

Actual 1972 income [rom salf?EI a.nd p7·o.;"cf:~.'J;16. bc'.ONI on c.:w::p;'I.nflion C!"Dcctcd 
from participation in National f::l.rm supply Pror.:rar!'! conternplatNl 'JI'( :11-
ning ion 1973. 

Estin;lated incomp. in 1973 from GCrViCC8 to p."Jember <:oopcr~{~)""!,,8 \nc.;\lc~'1g: 

edu'7a.tion, accounting, c~tenld.on and lcgnl ~;prvice6 ro,' land acqu;'~~~i~)J'. '" 
Income from this source will decreas(' in )(;'?.';··75 by p~Cl.s).ng out erJll r ;'.U:·n 

and accounting services to conct'ntrat~ ~)1 ccoD8rnic projt:,ct~. 

The self-suCficienqr'projection:s re.flect the·foregoing :ncotnr:- estimate-s. 

Projected credit use based on t!jntempl<\tcd scape- of operations ie eXT)(·c.~('cl 

to derive from: 

Land Sale G tla ranty Loan 
Banks - public anu private 

. 
FECOPAM 

(Table C " ~, new page 6) 

l) Projected income will derive from dt>vclopment of a .~rogram to mark0.t 
surplus "sierra" products in the coaP,t(1J il.rcas which was ~~i~iatcd on an 
experimental basis in late 1972 with (rlvorable rf:~ulls. Also '-1. w.o,.k pb.n 
and feasibility study are completed for nn early 1973 sub-project to organize 
a market central, in;.tially with 18 exiJ;tlng and ultir:pntely \nc1.uuinr, ~O CON' 

opl'ratives. 

n) Onr or Iwu r('gioll~l f:\rm !1\.\pply C('lor"rllt1v'f.~ phnnf'd i" 1977. b'A~:.'l·,"\lI"I"rtl.li.np: 
in c·ady Oclobl'f t972 nnd th(' ~t'f."')nl:'. ,~~ ex?~ct~(' to 0p~n h i)C'c'.'rll;.('r. Th('·'( 
to~cth('r Wllh 5 (':'Ci'dill),: llo11~."\H\~.t .. ?t('td O\\tl~t~ r~c('ivir1:~ I"1'H\n:\~('t1"'nl ','r',­
nknl ;l,flsi!'lt",,<.,'(' (rn'" ~.~(' .'t;'~'~>'1'" 1.~(In WU~. ~c incol'pr..ratC'cji.n ~\p,cl frHlq ,1. ll, 

" BEST AVAllAal(; ("!nD\I 
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base for a national fa rm supply progra m scheduled to hegin operating in 
1973 under .'\gret'nwn~ C'xC'cutcti by thc! 't!,ref' {('ncrnHonfl JlI.t~ ;," 1972; Thin 
operation. will significantly inct"('i\!le !l\rm s\,\pply Rnl"," volum~ and income 
accordingly. 

, , 

n) The Federa,tion's income from othl'T C'oopc~p..tive ncrvi.c6R d'!riv~lI, .from pro 
vision of assistance' i'n accounting, ,'\ucit, cooper~~iv(' ('duc:'..t!~n, nn '~'Jf"ll I\S 

farm supply and marketing, }o its affili(\tcd base cooperatives, and R.l~o by 
. contractual agreement with independent second-level organizntiona for their 
member coopera·:ives. 

Income projections arc b"l.~ed cn expansion of th~Be service'3 t~ 1'1. gre:tter 
number of both FECOPJ\M afHh:tted 3.l'd n?n-affi.Uated coopf.!rativer.. 

0) The self-sufficiency percentrL{Yp. ~1'cjf":,~ion~ p;,re conRicieTed to he aa rell­

listic as it is posf'li.ble to cst;abll':lh l.n the C'irCLwifltaT1C"'s .?nd :,n !'ela~i'J:: 
with output indicators 1), m), :l,·.ld n}. 

These estimates are necessnr;'ly b;\/J('(l on the pro.i.:>~tionR f.'J::' ',nco'n~-g.en(,T"lt~'-(/ 

activities described in Table C of the J)H01? ant! !r:'c'ect H"\."'nci.l".~ ~f:p.t,':m~n'.' "J' ,. 

veloped from Project Work P:;\n~. Th~I3(.~ Work Pli:l.rlB reprcl"('n~~he 'J~~Flt F'\b-. 

jec::'\'e ;udg r:1en: of federa ~i()n m;-,nngt:'ml'!nt :\l':\d th'e~.r AdviF3o:,:,l'l~ reco,r,ni,7,\'1(,: '.'r:at 
[heir implementation is subject 1;0 unpr~d:ir.;u1.blo fnctoTS • 

. 
The ratc reduction projected by tht. SLUSA Banking ana Finance AdviRor, ore-
sumes Cooperative Bank irnplcmcntaLton .?o.tv.1 follow-up of r"ccommencflOd Cl.C;mi:1is­

trative reforms to improve operating efficiency l.'l.:1.d reduce loan admin~ftr:"tt0n 
costs. This implementation ",nu follow.u? io cUl-rcntly and will contbuf' I.CI o'e 
in 1973 one of the·aav130r's principal obJectiveo. 

Except for some doubts alrei\.dy ~xp!!)n'f.laed l\bout nchiavi~g the rice i!~ld8 a!' 
projected by FENACOOPAHP., we consi.cler tho inc1icatorr •• 0 be r("f\~,!"~i.c. W". 
have already mentioned (Ill' (I:,fficully t.n c1"'MonAtrating direct cau~~-eH('ct 
associations between input:, into the i,n8tHu~ions :lnci output indicator" which 
generally are by-procuctq of instit'.lti.o:',1.1 r:f.f.icienq·, or p')(ls;,ble oth~r factor,s. 

It i;l not pO:'l~iblt' ~o r1('tnO!"ltl'a!(' the' C'!·.t\.~( .. I"rr~ct relatio"\:tt Lhis '>tA.r,e', ~\"l;:)llP'h 

W e a~Bume th;\t it exists. ~hc C>1,,1~P\\t ~;1.~Hc~~"r is only nn indicator t:'"t :':)~1(,­
thin~ is tranr.;pirinr, wh:ch cottle! r(,o'1~;oMhly o~t nC'l~ nec~~r>;:'I,rily br a~~Dc>'::rl Y,l;.~'~ 
improvemenl in federation opcc<\tions. 

BEST AVAILASL.E COP V 
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To address the question in more specHic tcrmR, budg('t suppurt to the F(>(~"!'~t~ionA 
pcr'1)i~s t~1l'm to employ the p('o:11c th~y ne.cd to prf'mo~{' ~h{':lr pro.C':r:l.tn:l, (·nroJ) 
more cooperatives, give the new c')r:)~)(:rarivl''' ~r3inin,r., impl"l)Vl' the RC"Vir.I''l tr, 

coopl'ralives, generate more ;.nc()~Tle f::.>r thet1)<:c!ves, etc. 'rh" c~!ntrib\Jt;.()'l 1)( 

eLl'SA acv\!'ory servic,.· as 'C'l~('\vh('re "x~)l,L;!wr1. w~.E inlpn'vc thr.· i.nqtitution'[; 
op'!ratio'1~, The instituti0ns' '):;Ier<l.tiQn~i, ,n(;i"~'ct1y or directlYJ ,\ .. (' thf'r\ :"t..:l,·d,:"A 
by char.~es in suc~ indicai,ors as S\1r.g('"t('(~ in T<l.hle C. 

Status of Collection of 3ascl\ne Dat., :,.r(,Ct'8<;~T'\· to 1\'~(':\';l~r(' A'!.f) f'!'0it'ct s/r,·ct ------------------------_ .. -- . . ... _ ... - -_., . .!_-----_ ..... -
The Federations are currently initiating base lin(~ du.t.':l g,~th('=-~,nl.~ <'-nd"wn! (,F'2~J.i.;.r.h 

col1ec~:>n anci amlysis systems e.J.rly in ~he)97:', f':t'c'gr:":~ :,··;'.'.r. ThcA(, (~:>-t·:l w:.~1 

be available in a tim(>ly manner for- J'r!)j('c~ (,\,,:1Jnat:\nn. 

FECOPAM first received AID financinr: iD the cur:r0n'. 1.972 program :'e'.).r. j\ .. ~:1C''C.S':}, 

FENACOOPARR was lf~raliz('d in 1970;'l. !'dl·<im(' CI.]...'S;\ Ad,,·i8o.r \w:\s '1!)~ :~.o~;·~.",,:· 

until July, 1972. Henc(' th", ucl;\y it: n:"?anil.i'l,(~ !.iiC·~'~ ~:y!'terr"'., :\'(~a':1.wh;'o. 

there was no alternati.ve but ~o b0.cC' '.)~)('I·;"" ti.'!·\'~ "J:' Jctl!:tl F}7.1/72 '~·x~,J":r;."''.':-(' ;.:.:,:~ 
the best estimates of tCH' fed(·ri\H.on,,_ 

A precedent exists in Ecuador invr)lvinl; ~~H' C"eclit UnlNls p!")je'ct in)";:';~.f:cd \:n(l"T 

similar conditi.on!:', i. ('., ::·e~t ;>.Y<',-1!ab'J' ('stirn.~ ~~~J in t~v~ ;'\h6~ncp fir ;:1.dca'.I:L~" 
base ~ine data, which Wf'rc 1a ler d f.'vcJ.'Jpf'r. \'.'it~ AID -£:.n2.nc('ci C U\:,\ r~t';.:-';>ll(, 

over a period of several year:., 

!). ASSISTAJ'.:CE TO COOPERA TIV;~ BAl\'K 

A full-time C LTJSA -CQntrtLct .:.·,anking and Finance Advi90r ha~ \:lct;'n,;):r':'­
vided to the Coopcra~ivc Bank hcginnin;~ in. Sept~mbcr 2971 and prolr,ramrnC'Cl 
through December~ 1972. Upon initiation of thC' C'ldvif;'Jry !l('r\'ic~ thp 
Cooperative Da nk enjoyed th£' dubioUR honor of bein.? ";.r.tet'ven('d" by ~h(' 

Nation<l.1 Superintendency of 3ank~, It was largely through thE: .:;-:;?lcm r:'.:1ta­

tion of lhe Contract Advisor's W')rk )-'};\n fo,.. tl)(' l~fl.nk!q o~('r(\ti()n~ '~~~'.~ ~'1(, 

"intcrvC'ned" stat!!:, W.1.~ lift(>d ill Pr'br'.l;:\I'Y, 197? ,1.nd in the f~hor~ ncr:.'.)(\ ~,r 

six months the COOPBANK was authoriz('d to parti.cipate ;.n C(·n~'·:t~ .. p,;t~"".'(; 

discount operaticllS, thus rf?-estabJ.i~hing the BankJ~ credi.t standi.ng .,,;(1. 

pres tigc. 

Beginning in Janullry. 1t)73 this contract Advisor is ,,("IN.1.\11,.,-': '.0 l1nc;C'r~~.1kt' 

near f"ll-time ac!\'i<;ory scn';"("; rn r t\,,.. 0,'flthna). F('r',"'r:l!.;.:m of A,;ri.c~:r\1r.1.1 
Prod\(' ;~Otl ~nrl ~1;.ltkel.ln!Z ·....:':'':';wt,,·h·,·.., (.f.'ECC.PA;-'/I). ~.Tc)\\·('\.'I.'r. l:-y 
"'\"\1.,\ \·"\~r'··J·:",.II".': w,'il <":\...'I...li\~:\I\Nl\ :h~!\(:\'\:~n\' \\~:1 .• 1ll'.1 1>1':"t'" ': .... ". 
!'';\-ll'''1 "':':"',\1(' I \ ~\'~'\\" U!' \'\\ 'h\\ ~t1'l,'t"."'t"q",~ .. \1\\'n pt' )"'\'l·~\"".·'·'''' .;.~,.: . \,1." ••. ".-

tll:111',\'t·\' \:\\1 \"'.' I,'." I·, ""I·. H , II' '''.-r' , ;\>,., !~t' ~~.'i.\",)!\. '.· .. pi!": (')'.'1 ......... " 

t)ffi'~l'" in C\H\,\~I,~·.:·\., \\,:,Y'.. '-"f,' ( ~,~,n,. ~'~\':'\·f.·CJ: '~~'.:'l',t"h \,,~': '.'i)~'~~l'\\'t.\ &\' rnf'~" " .. 
t ',~ I I ,,;: : " : r ., \' • , l f': • .'!' t" : " ' '.' \ I ..... 
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E. 

Furthl:"rmore, w,ith tht' :\~~j!'lt"nc(' of CLUSA. nnd USAID/l-:c\1:\oor, CflC=")­
BANI< will'se-ek short-t('rm advt<;ory ~fo9i.1'ftal\(:e for l\v""l~H'~ l\nd ,'\l~l\ 
dniry project dt'vclopmcnt tht"ol\,~h t'-tC' Volunt~(' .. D('\:r I~pm"~I, C~rp!' (V.::C), 
the Interna.tional Volunt~cr .:':Xl'C\lt:v(' 'C:'.'rvice Corp!:! itr,d 0!~('r St"l1T("":. 

In this connection CL':JSA/AID :l'a'.'thc.r with COOPI\AI\iK w:l.ll rC'vi.t:"w rhr­
Bank's Iuture needs .• 

ESTI~ATE5 OF GOB TSCH1\:ICAL St:?PORT . 

Pertinent Project Ag rcements fo" 1973 and future year~, ::t~ in the p<>.<;t, 
are cx~cuted (or the GOE by the :\~inister of Social W~lf.~" .. · and L;"bor, 
whe rC'in function:> the National Coop" r<t t1 v('S D.\rC'c ~:)r·.' t~, t!IUS officially 
confirming GOE counterpart pa:-ticipa:ion. Th:'s a('~i\ln d",,", not '1~CE'S­
sadly guarantee the cornmi!.m'..~[1t hC'nc,' the project. rcl~e~.l to Bome CX''''1t 

0:1 the President's! requcllt, public pronounccr:I('nt!l ':).~ ~ \:F~)ort fo r :.',n 
expanding cooperative movement •. 

The Project Ag rccment corresponc1inr, to CY-lrr73 or{'ralion:~ cQ!lter~':'.';l·"''';'' 
the IClllowing COE i\no C00per;:\ti.n,~ Ar.ency conf:,ih\:~i!"'nr- towArd \)1.;(1;;,",'" 
project operations: 

F ENACOOPAR R 

Personnel - Direct Contribution 
Other Costs- " " 

l'\a:bnal Rice Prog ram 
2 haH-time technicians (in kind) 

Ministry of Production 
1 full-lime technici;l:'l (in kind) 

FBCOPAM 

Personnel - Dircc t Contribution 

Other Costs " " 

I\,~ \'A dnn Ht"fl'l"n A~('hCy fJS~;\C) 
, I" I": I· ... (\1" III , •. , PI"'! 

t' t t ,'1 \ \ ,~ , , l " l 

1 (l:ll·:ir'l'l!'" /\':'·':l·'llt,,~,~l '·>"',ill("·r 

$18,781 
5,417 

4,72 

2,835 

$ .7,590 

9,5(,0 

BEGT AVAII.AEJLE COpy BEST AVAILABL.E eoP¥ 
' .. 4_ ............. _·" ......... , ............ ,..,. ..... _,..._~.~ ........... .. 

24,228 

.. 
7,559 

$31,787 

11,335 

• 

. .... _ ........ -.. __ .... . ... -......... , 
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FECOAC (DAPe·) 

Personnel - Pirt"ct C(,!,tribution 

Other Coats " 

Ministry of P;od'.tctio!1 . 
9 full-time Extel'1sioni~ts 

2, 125 t;,SSl 

19',231 19,234 

$l4,7~C; 

TOTAL 

/jt:)f AVAILABLE COp~. 
- . ~ 



------~--------------',-----------~~---------~~--------- ------------,----------r-------~ 

'urce1a 
'T{'at2.~~ie:1t.os ,Rcndimiento . Increr.!a:1~o 
:'Y-'P20S-!:20 ke/'i:~'} kg/ha del 

Rend i rnl-l!nt a 

kg/ha 

CiUI·:EO::,'':ZO N., ~i.lI JUJI!l_C) .. U i;HDRr;s -·{l de'mcstraci6n~ 
- - . 
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