
PAUTMENTSEOT4 , >1 

DI STIUTlON 

A,FROM.A 

IUJET af .....
TO+ 
EFERENCE* 

. Do 

4,sa ISO 

- ; .. M 

0 

i!+
 
• -+ ~ + ii ii.~ PAGEY~ PAGES!:!+, +• ...,,+ " S , :/ ,+i: 


0E-RC+ Po+a+m il+
+", +++;;;++ ++ 

.PMO#4R APPROVEDYPP1#~ ~t b4X3 . .. +.+ 

m,* '+ "++ +' ....++p . w,-*'+++ 

AIDAMD ON" m+k++9 7747 m+ +
 . . .. . .
+ . ..... 


1 



M M 

4kiu 

,a2 Ao~RS9 

2. 
P 

po 6 

C. st r~ 

OWnL ~ a ~ .- ~Ia(~ Pim 
-2. -AI tioto* -%). 

&MU A Dmmoial P103MAt I 

-p(1 

a'a- a'A 

a= 

man p-1. 



UNCLASIFIED,IDQio TOAID A •6
 
A.5MMARI DICRIPT1ONI / 

Necessity,adTeiaia 

c i ot, avaMiable 'to*,nEuorfro comrllledarei t'tf 
po. 

moeendemsto solve'th£' cre 
usne aman,have triaiesally, resori4 to 'PrAYS 


ce .vi+$m j,,S%per moth upwhis
5fr~om t~his ~m
'eodi t+he intiniest"b~+lp~S trto frt-slCWfOgpCit ,.........ation cuacreatesr, Toai contauw gsoreel iV..... .
in' ........ .C+
'cr dit 

em he ctivepotenltial. P kUel,- tthia c? 
mnore important serye@ 550 brak 

f'buo:++ii?6 + tpW -p~~s
stuaionisaeaowedIM~tbV laseswithin the country that fund' 

~ geera 
tk 

changes in the economic and' SocaL stru1cture -b.esini at the bale-level havtOV 

~ mdeif Ecuador isto deVeo0p intoamoad~rn a" ty'. 
hcdn khehangem is that bytadivo

teprincip"al obstacles hodncg ckt e to 
pta 

ono d-all~toohe S o soluion tol c i# p
of c~tas enet.c.to 

2>Cr edit, health. eduC ttis atatin. -ad a lec ~jcati on!problem arddent el 
++-.,=,.~d5 ~Io Aj r, ehz++- II+ ratIr w fro 

exclusivelyuo~bdseitary.allocation$ fromAWMW 
dtlative

This.dependence uspon. central: governme~nt support an,, 
Iiraised5and dministeredi. ituation iu local communitiee whrelfssasannhsre suited all too oftn motiv....,and 

are not being used;to solve c zinun.ity problems for lack of 
resources 

~>orientation. 

Tohelp change this credit and- ocialf-talmevok thecredit union program As;? 

only: two or the.fniolg rtt nitinitiated in 1962 when', there'wer.. 


It has three basic objectives:
 
ny forming dedit
 

Build the basefor a ntionwide0 cr.eit uI ion
a), 

otil -,service hflocal, sivings which in turn 
'> unions to stimulate the zolat 

rscredit needs of their Members at a reason.. r, teOf+if t (1% per 
. hort.tei on to, orienting isavings resourcmonth on the unpaid bal S ep21 

and small business activities. 
to loans for productive purposes in agriculture, artisan, 


ol rvd the
eeain hc 
b) Establish a-self-governing crdtno 

i-t c~ubitf:j 
necessary technical services int education. 

nion movementto build. sand service this ctdi
auditing. a"d fidelity bondin 

­

to enable this Federationl to become a financially.
c). Provide technical assistan&ce 


self supportg growing orgaization.
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ProOct' Glsi Th r7 7 
f6, FTY70' FY 71 F

rubr alilw c'eOn$of 315 
Tuber_ of membes 44. 000, 54.'000! 64. 000. -7,000 

i~jralou ,S/.44. 0 S49.000 1-4O0 -000 -1$r7 00pport "66 '000oo 0ii~b00,0 

[lilions ofmucre; 

44
kI ....... o tte.n'T
se' t '0 to,'sa tif4e on ioof ig & 1l~a 1 achievementoof tonjectlis e ,
Secrisegal o1ada~h~~mltoaofthe second objecti- e '-.nvsatsiofe0 

ing a. 1deratiou of credit W"~g Aihch will oqeia..st new credi union. 1kmFde'~ 
O in%tab aadcasrtrolied by a Boird'of Dibetor aftfiyla

+-ic +n i+ae u o oi +aeratng Ie'U0* ai..........i, +++a+ sh"+ Se sufficieuticome fortFederation toi.' liaanciall'. t e 1197 2~bymu To 
obtin hisfinns iclaupporthe~ credit unions sffillsted to-the Fle ralon vlflha' it~o
 

mae eries of policy decisim-a begi,-n in~rid-1969 and extending through 1972.

The.,is poicjeciviu~il 
 be to chaange the presment dues structureof the Fel~ki~ 

*~tattwilsubtmtl~lyiavea~te vvetait as now receilviij froinlt&s af tes.,t ort h fi1sacim -SPresently the FederatiIsA.itdntebslsof srstern te-+w111U. S. $0.40'per'c'i union 'II ; i°Isl' + .......
memnber per year.':-Th rej'afteeries of dfent dus formulas availabI6e td-the
 
movme61te~incigiaA*hIr Fed. ration. Ho ever. an ytm opte vl
fr 


l ave to enl Ml largr expenses for the affiliated credit itilon as AID assistnce,decline.
 

The second policy decisioa..will be the chargin for seeral pcfcsrie which,credit unions now 
ill 

receive Ieacing. for, daes paid to the Feeatln &Tfes.chages
for such specalli e eices a i and oedcatonalcourses Theeth.i..d 

po~wlcy. decision will-ciaif t creation of sw ioreo inoetru&epof services in suach alliedfield., as instu'auc' Failure to malke a'dca otF 
.etc , n n r

policy changes alog lnes will prevent the. Federation fromae
financially self ufficient.. ..b uly... 1972.+ ++'M{+iiceumn~ level justlfyln'contlnwe U. S. pawt'cpatlo shudsta 5%o 
3. Minimum Levels of OtP,i hng! Io Ute mmine~h Petme-~eeatow-om+++*++++++?+ F ++; ~+1 + +++++-

,+,i',++++,+++'++,u° -. +++ +,+++++',Vt +, +, +i+ t++~ii+ ++ +++'+ ++++; ++<++++ +++ F' . V24V 
....... t b ++ ' /~ 9. ;+: + .. £tt,:++Si|e ?++: +++++.++++; V ++?+ -'++++++ ++++St.f, o - Wu 69 

+,F+ ++: 
4 

'- i : +++++ + + + :++++""'+++'+%V.+'+b . :\ . +++ + > -++']£ d +,+;;+ V.+'..+ +.,+ ,+,L. + +;++ '!+ F+;+ + :++++ +.ear.......m.d......
'+k+ + + " +++.+++ :+ +' V ++.. ....V £+ +' *... 2 o +*+ ++ "P+ + +........ ' + ' + ++ '+ Mialmuin levelsV fo .....F Vt +f ++'+ : u .. .. .. . * b

-F V...." ++ I f 1 1 F + ;+: : +'++ +,:+ + ++++,++ ;+++++;+++++ '++ 5 +. .. + . '+ 1 ++ ++..........'+"+ '"'*++ + " , + ++++:++
:+ :+ (V. +++, ++ ;+ ++ ++ + +++;+- ; ++++#- . .. ....... ti+ 

.Ve/m­
followig.+A,,, , 

a,..,s ,VZV V-+..+, ,+ .. .... . 

++ :++ + V V++ + . .. ... .-;+: ., 



-'iiil 1999er 0@7197 

crdtnonse 15 15 l5 

:,Annual increase ini 

is 8 	 S 8 

~Annual increase in -/:3010 
Federation income S1 1300,000 S/. 184',000 L 

Milli1on'S of, sucresa,~~ 

Mlnimu na evels forthfiforatiou. stuffin; and trieaning of the different departme nts 
wihnte F aiin have been met)ANsof the dat. of this paper woith the exception of 
the insurance *ervlae deprmet Formation ofhs-d edsuo 

etkenabyfinanclia and'rei surance agreements independent of any actiona which can be 

4. 	 General Aproc an'lnoAction) :;, 

The successful comnpletion of the credit union project inEcuador isa based on the~ 
assulmption thatIit 4trongimovemen.t I be'~ve op~ed there'must be a centb4 	 oa­

na n''a b 4,of -proavidi'k' Y,techuk"a srvices Which-wiUl.,co Ploern t Ithe oithu­
siasm and dedication of com tgope IintereiiSted in for'ming and operating credit 
unions for ir'~wl ~ig ocarry out this approach the folowinganof~ 
action has been adopted:~ 

1)The need fora croditlunionp,.rogram wvill be determied bky AIDE daor. 
S2) C21na inierniationial will be corniratdfor -servi>es of a U. S. tchnician, 

:3) CUNA wlll'foinfitialcedit uions madercontract with'AlDiwith interested, 
gropsi~ ~~udm~ roIdinthaial manpaoier.4 and dedication necessr 

4) 	 A,IFederation "M be~formeodvhkw hi.U Wasrate the c redit ui ovement, 
provide te*Chnicalervi ce i to iuiagceiino and Iactively foent the 
creation of now, credit'unios.' ahis tefnncaF4edejraUon will receCive 

tecnictotAIthriough At o c ihCUNA Itrainl 

~~5, 	 Federation departmentswl ecetdwt t"e hirn atrainin ofPe 
nel necessary to stf thm. sdp nsae esoeuai 
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6) A form ahroughoutt cr 
admaretpabictims. uilg h rfr Z Pecbaduralreho e .U rtim nd Cop 

persoselr 
7)Otaaresponse by, vaunters: ryito orgaisn ~ 7 Ii"artro ~e ~o ~ ~ , . . 

t of the Fad rto. Tdeoluante a e InitiatiieWIuomini, captl 
rsn i.' gh I'riniv ceiunions."l iisteri 

mati" T"V@ J i+ ati+'n
) jand ircotiral areas .oug the creation of thedraon 

Prduction CreditD.FrtaraenoTi departmen reevn thasstance Of 
SFAO (fertlisners). &nery of Agriculture (trained agronoumists), anld 

Cooperative Bak 6o""). 
~ 9) Cunit Intoernation~al c1&aee toi administer -kid Contract. Th eerto through 

Sit* Manager and Board of Directors assuming direct' rsponsibilitesfor r 
program adminitra'.- Cuna personnel assumne:the--role:of advisors only.(1969)l 

10), Credit.Union FederatiOs begins to increase chrges for lts,services and'makes 

[gpolic c"mmillent'16 ,"ime full financial,responsibility by 1972~ fr its,~ 

11) Federation expands itkto insuranc ,e and fidelity bonding program (1970). 
13) Cuna;Adiisor ieavese ii'program once' IF.4erationi departm~ents, are fully 

trained a.'stiff, d (14 7 ). 

3SETTING OW~ENVIRONMENT 

Anestimatd 80% of the Ecuadorean population does not have access to orgaized> 
savings and credit institutions, Thli i due t6oan antiquated banking, system Whlc ,has 
historically directed its activities to-wards serving, the larger comrnerciaL and rvate 
interest in the major ltiesw'ithout takingeloanslnto account thecapacity ofmdlarelationelyelaw 

lc~er ncme groups to play a major role In cptlfration- lthiln ,the'nation. Up toJ1 
pasthe several years the msjori' towns in the provinces had no comm.e.rcial bankig 

institutions. The villages which surround thesie provincial towns are still without 
banking facilities nor Is it likel they will ree0themiiin the~ near Ature.I a basic -. 
ally agrarian scety this system excludes the majority of citiesfrom participation 

lnt~ fnaxclalieoftheco#try~ -with allU the benefiteDgthistL participation can rlng > 4 ;I~ ~ CuLA SW ytem+lic~~
 

to the individual.
 
pii. the
 

I--arg., citiesm , banking inetitutions do not rmke credits availabisto 

themraJo t of their customers. Lending policies are basiidon usingtrthel liit
 

capitltaine"aidstance for reaii' lage la to *1sess"#&ad individwals wit 
*awellent collateral therebiy4=16ding the lower and midde income ,grou Sr 
a0ccess to credit, Credit faclitiss inadoei f this nature.,ae nde4sabl fit Ia 

44 
t 
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t'cvis"chang thTojhu "INnt 
A -u* 

2)th iA:e eriet~l o embers the pr0e ua crdt 
3)iC ~iaju adxutinirMtAorwithnorao rdcax t4aWlvl oefetiey d:nse 

Py~f credilt unins 

V11 t~o~cassistaWe o v~real uernnafceit nions0mnie hefl~w 

5) otainc agae groaups ofo theuain credit unios noem poid

naiall onwraizthio oncee ha beneced,,s
 

J ) ObaZ compjeetet overment inhperopero ufste fcrdifttin3!onet:
 

cit bind 

* Thisroect I.l dsgeverto canrryou brof th bwtacobjcie!etblhdnl 

the pOtain adeqncte facn thrhte cre omnt o suport itsthfpromip ti 

AlenationelAproaaces nci ofs bee stcuturd 

6) Oltaiv coptendevepment ctpredi ionsftecei unonl boen ce 

ThisrojecInseresigne tao carryoutoef thee feasicbe hct is statshd itlti 
time) to ad ierele olvf te aticipant roe wherea ow of democraic
 
institutions sedranving ltttem daherme merdveoed. t
inascial 

of fianinKfpoiigeankn syource oitgrouldo maevoadbytthe 

0~ 0 ha'ag 
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34. Coo era. M1c watii o 

Th' g h U ~f e..pzet op c~ ~eat epen%,, 
a ~~ bi~~~ M~aofwo n 2V th~a. l 

icIR~TeeA.*' *0.ia1 meethe',,	5PD'' W Ct~dd e e d 

tte@5ra,6W IOer boy64fliiit -'at thc ann Ou. 1 

Of the Ir eortai, Mangers~ed he crdftxits *V bwe nmmd the Brd ,ofk 
Directorsu azndall-a-emo&Ii~thtohW6 e-~i adna-zm nistr*oi'o'cei uno 
activitieqs .4.Lade~raM :aans~n ee ~a pro~yAde#J by the IatonalPCredit-
U'nion,: Fede rtion 7overned by fU ofimtedcrdit uiaa o prop riyl implemnent this." 

proectthenational go .r~ieeM shotald have, a Coopesrative Divislon capable of 
providing riporvluloak over credilt uniozh aotd tn1.ed Tenforcement
 

Of mninimurn standairdoa nwamcryve, loan~ del t-jqincftve, 'end accoatntIi g tciqu."
 
At the present time this adcianoa zaWnbe toI rovide these nee:seaary conrxtols,
 
Continuing presare on the part of the genergl Inbklc anid the&coeaiv ooe'
 
will be necemsary to change Wth 4Aa-tiov.
 

4. Crosis Relatlonshipm 

This project tlosa~y related to other AU) awi national devel~opm~ent activiticf6 2 
AID has granted/l~L20. dWon loatV to the EciiAdorean Cooperative Bank for..loan., 
to cooperatives and credit wiaons,. Over. 90% of thts loanis granted by, thls,'bak have 
gone to credit unions who An turn havre m~ade stsb-loas to their Individual mnrersW5i 
for producti-fe and conoumner prponez, FAO working through the'Cei no
 
Federation As using rural cedit uicina ar tle Anatrunievt tntoduce. the use of.
 
fertilizsers to armall farmeres rnhu the counitry. The field zeso ivinofte
 
- Mnistry of Ag icultture bar m~eigncd two fild extension~it ~wowk ,ezc.ivy WU 
rural credit univa;;in~ilx nting mrodern sgriculttare tachniques. B~oth the Fe.(-ia­
tion and nolvidual credit union toordin&te their =ztivities with other development;. 
agencies to insure ma~drum use of the~movements resourc'es. 

D. PLANED. WARGETS AND RESUL 	 -­

ucceuisful te tunatton of this proje&cill leave a etrong credit union-movemnent 
gunctl't',nioi=C 	 ~n local savilngs am providing lu

tiaingathrouhu h
 
colt c\ ,dI ans~ds of.E %drani After AID teriiiinate~so, te"mven
 

1u, VV nug the 	 ofersiJ 
credit-ldinasIkhii fillIbe Increasingte eie o~t
 

-2Vji singlvried package of inhmials~ ad comminiy,,seriTce. . &no[gi ae
 
i ~into', fA ncehouldb~ a of *svi d
 

nrivabaks,,'eopla directly b.ee4 aedi_ ona S
 
U ND 
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over 5% of the total poplati n-. A strong c edit no mv n 

formfed n every pr-o nce of te cocuntry with the exce eon o h Ga~j~ (46 Be 

Aprrom econom c~benefits both democratc pr nciplesan soc IC 
v~ havel.been, strenghifthened in'th.i membershp area served by eschc edit, o06 

Co~hien' ore,~ Credit unions are- a gaaims* givaedurses,' hold desiclt anid '.Dp@n5@~ or 
~~aoclato evntil are aotcan'oe e"on ofs thel ar~e-h o

experience obtained by the thousand~ of directr )nteamnsro~nofret
 

union. wiH aerveas auseful background for, te omntr ac eAvi0t wh
__e~~ie i 6 -dhts -o:r. ~i ­
r~erquire citizen participation0o, e 5'ue
 

Akey aspect in the cr~edit union progrzam athe utilk mation ntf credit unio li 
val areas as: anliA&entto we'achfarmers with -ereidl':ne' teChni V'o 9 ofmode ra­

0Aclure. By,:197Z2 ver, 50rur~al 'credit unions wit im 00 Oarnarex~ 

k Se part cipatig In this progriun to increase, agiuhrl W6et Fawerit ,a' 
-vill receive short~tem Credits-and~assistance in the use offertilia~or', cert~led, 

eedswu .mand, roer. agricultura1 technigue 0 Attpeeth majorityVofsmall 
Itmr~h~or to any of 'these' "dvantage s. <~ 

*~~toTheinsurance cooperativeorganlued by the Federatiozi to provdfeeinsurance
tcredit' union members, on savings loan 'blnea ilas be oPffering family, 

aroailaifeinuanc ebr to eogn crdit' unions. .Thisinsurance wll be 
nad tavilalertes sbstntillylowr tan heproseI t commnercilrate a-n 

- uador. Insurance protection for the cvrag. individtial in Ecao sams 
ur4wn ueto high ratesa and lack of organimu!d grou through whichgru 

insx*,ce technique scan be applied.//H, 0 credit uniion-famlles w$l be covered ; 
. + ,'ith.. thio insurance program 'by~1972 with good proppects5 of Ancreasing insuirance>..... ...... £ 

c%,,verage to other fields thereafter, 

E. OURSE OF ACTION, 

'The course of action for obtaining overalcredit unio grwt wihindividual 
4-5,,$5 union 'rowth withgoals c.lsfor intensive and costo otctzogot the coutr iothe personimi ,, 

of. the various feeato dpartmnxts wihh~dvda rei iii~~s 

..heolowing departments hiebeno are eing established in tho Fde atios:' 

WIY1 Extension. - Six geograp~hic zones eachi staffed by a trained: fieldmzan with'­
vh aidto organie new credit unions and provide assistnce to ezdtn credi 
unions in4 promotion, admiinistr~ation, &cc untisg andCreditPLC 

'5" ,,AUNC SWUI5D 



o per- outlecoo "Odirector trabiind' ad.. +lt..d i+at 
diectorys- a" r*ln~ ~ * c saf credi u nn i,dlO~oe*~PSe o 5d-CrdtU4e ein@ 0 Ti drc 1 
also reapomeibW. or the peaanoprineedctoa atr ae t 
coordiiaioui of basic cors ebrs~~ ~lde~~ Czac__o 

entaderoI, b., 

publish accounting. m 4+++G4:, 4educatiotial and proniotioa + '+++J 4maeil amutltof4 4i-+ 
s~et presses for-:the"creditunlon movetae'nt. mtra. Ril~ihof 

4) Auditingi 4 + '' '4+ 

AnauditAigdepartmnt with four trained auditors capabl, of provldinp -d()pthauadits o credit union operations on a regular basi. ,,% 

5) Production CreditDepartent 
44., .tA,~ ~ Dprmna Creditlhoa~ ~ Wihro !.duction Promutelyej rnote- s who willorient lendinig resources ~f4 rural c redit unions to-ward 'loans for agricultUrall'purposes,; h department sp~ecialief in, assisting rural groups to capitalize

their institutiosrpdyobancoeai-ncodnt'th 
srieofagronomists of,th.1u ty of tr Y%444cltri crdiatuio

farmer-membsrs in modern 'agiulua techniques++++'4'+44++++ ' '4444 ++ "4+ 2,4'4 4'++ + ++++++6). ++++;+++++++-++ l ' 4++.++ +++ +,4,44+......d , 4, '444++++++.......+++++
Insurance44 4 anid Bonding4 ' 4 ++++++44.. ++++: : + ++!+ ++ ++ + +++++ 
"4,4 On lawyer+++ to+as++p ecrd tu m ot . .... 4........... ++ . . .... .. ... ...+ .+.....
l ..... to adbtl lg t..... and.................. e....+


oafon le++?++p roblems.++cwedit++++++ Thislmdiv ld++al also editor ofl +mi +++. is t! amemibly++++++++;+;++ +++++++.,++++++ ++++'#+7+q credit+:u n io n n ewepaper.+ +++++. +++: +++ +'++++++An Insurance Cooperative whih will iuitiUl ++++++++++++++;+++:+++++;+++++++++++++=+'+++++ 
... + 4+++++ 4 44 4'+++++++ ++ +++ rodeifisuactordt 

++i+ + + +4+ '+ ,+'4 ++ 44 ;+ +++++++:+ ++++i +.+;+++++++++:++++ ++++++ + +++++44,r4+ 4'-. -- - !-4-- + + r +'++++++++++- -. m~+++++
union memnbers on their ,loan adsavings balances with fidelit44,4 44 44 . ...... . . .... '4 L. ... ......... .+.. .. . .++++, inigpoeto
 
'44, for credit union admninstrators. As insurance becomes' accepted by the move;<K ament, this cooperative twljl' provide other lnsiarance services, 3t4Wllbe~sitiaed 

44'4'4 by one insuanc p' 4s ' 4c,,44'44s474 

7) legal+t4uni44 n4 + ++ V#++++++. '. <' '4 4+4 ­
4Ii ''444444 

4"4al4o 
4,444dir 
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.~of INecjjto .at cor auy nmvsets oaiss fcoo r eo h at 9sad4kon. aclie tea savi .* J tt~~~~'~~~e de wt e 5a ta t h i ft e i s l e e r e s ,'a n be.ii40V~ le 

.~.44;44 credit aul fol o s a ncarl se t prce dre iwhi sh , j < 

1) Fl~dnncontact with the itsrestid group..
 

2)Brief ki4easibility studr bthfidnan 
 On membership caialndqaeJipotential, PA& azi leader 

3) Formation.of the organi'natiOU cOmnnaittee. 
' 

4) Educati on of,the.Organization commite by'the fieldrnMIS'an credit unin~jbils~pk. reponsibilities and fanctions. Kp,
 

5) degliztio an afiltation Q4 the credit union. 
 This is'done by the rederation'.legal department ad 'Wi~this sitop is Ancluded the holding of theL formioameeting,, election of teogaa "airi aietann ftemngraboards intheir accouting"dadministrative kuctionso 

6) Initiation of saving and leading operations, 

7) Promotion campaign, conducted by, the credit union for members and: captl 

A­

8) Continued visits by the fisidman to inspect the credit union. okrati'o., 

9) Periodic audits by Federation's auditors, 
10) Periodic training of managers and new Board members in regional and nationalN~course@ suponsored by the Federation. ~~ ~~
 

11) Periodic educational 
courses for members.
 

12) Periodic .promotional cmagsconducted by the creditunio,, 


UNnI.~CL 
2IFI 

>44Ii E1_1 
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t p-The procedrog mcemary for the legalixUati.:ma ia~tj'&Udnof, rd- uiOoeration. y'arie a Wt 7 o h ntrse af:teJmhmcu~erpe
it "tae fromn two tobaetsbfr h rdt*uo reaches thstag Qnor
 
t s egaliued it p ar o a Aa e r 
 g ,,,one 

Rural credit,unioni r c
 
samegeneral'organili 
 @amProc durewi~h foiwng i 

Promotion? ration s +aj r o he 

l)~Duetthe10Ou level -of eicitonal kills thegvrin orgene rally require a achsoeitnl goveringpror ds a angr 

Z)Promotion assisancere mor esepotenitial farmer-memnberstoecunty ma ar generally more conservatlytwrd evde.tagroups in the urban areas, The Production Cd mt ot, o p I a roe ''I 
tionately larger, amount of tinie.iIn tha~hiaerlfed~a

3) Rural credit unions eeal 
oe actwiiis hn hmbnrk elmn
 

aelwr~ 
 and, aea 
p ++geneall I++!+++Q~~~u++++++ ~~ hav +8nr .. hgreater need for, extei rwj cre di t.cmpemeentO al etla capital generatedlinhpromotion camnpaign.' Production Ced,'rsitt~a pj ceiprepare applications thle Coop editlPromote'.cr dit no
 

4)Production CrdtPrmoer 
 )dtwork with"Sm Manager of the credit union In 7+++++++
teaching farmer-aneabiri ho' 'to tout~~~ aBamJuraihe cr'edit, plnfarm activities and carryJurnaout fam wih hs jventory and budget.capitalize themselves. they hire a An local credit unionsm+ ~ ~ ~ ~.... u t to do+thisO+++++ ~ gent++ work and supervithe loans granted for agrclua pupsservs 

5) PEroductionl Credit Promoter"coordinate' ciiiso h gooito h
Ministry of Agriculture, with the crediuno.T
we agronist giv lectures,beIps with demonstration plots, 'and advises on the lan reqest Ou 
rural credit uOno ihelegalisets bcet 

comleedhe 
forenti eaied$d, capitalized-and the Producton-,Prouat er has ; ;taratons the-credit union passes overto thecontolf t e fsld an,. The production, credit'p o oe h n~~ i sanother rural group o k n ih &romoterpidcciCe~ -.then' eins ~orkigwt

rural groups at.a time while, the fsdx nhsa 9ae~ our0'tr jOie ~
 
unions under his reoand 
 works with two 

Thoranio .u ainnfte 
+k ++ 
..... +++++++
.. u++ra TheoranzaionofthPi ? t?+ +++......+:.+i+ "+++++++e+ +..w . ++la e +t e f++++*+:e ++ ++++++++ +++++ ....+...... ..........+r .'+ Iauance 

+ Cooperative~ u ++ m will utilize the follo­;:+ 
.
+ 
... 
::,,+ 

....;++:
+++? 
. a 

.,4 ,4++++.... r ~ ++s+++# ' a. a+:++++,++++ - . ... 
+++ +


+E + d +; +"i+ ++ + ++++++ +++*++
r*h .......' ++ ++*++ ++'++­
nt n s u
.++++:+++++,+ 


2[Obtaining reinurance, technical ssistace and *50. 000 of temnmn 
UNCLAS%FUD.1'­4A.. +? , + . .o 

http:editlPromote'.cr


X3 

sosdCmd.(chgsLeuUmJtU 	 tP44vto,Rica u C 

3)	Local 4&-aiu campaign to'raise' $25,000 ofthe -ur~e cptalr.u
MOt rm 64deratio' afliated credituiilome 

-

Oban first year flaanclngof icdmlfhuitrative costs'of the isrni'dp~ rv­
f~rom AID (5, 000). V 

5) Trinn of aa im Bolivia.4 ,, 

6) Submission of docurnentation, 'insurance poiis et.t h£ctiAoresWn 
insurance comisioa with a request for risotooperate.< ~,~h4i4 

7) 'Legal formation of the inisurance cooperative by calling the formnition me~eting
of those Ioas who have, sponsored the "coopsrative. In-Ithis assembly by-lawsv 

8) l b approved and the governing badelected. 

In2itition of operations. This insurance cooperative although a separate legal.entity Will operate as a departmaent oftthe Federation. It 'will-behoiased in 4th
Federations ofr0fice in Quito and- its admW'strator will be wide .r,the upse.rvo on<I.n 

* of the Federation's manager. 
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