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8. PROJECT TlTI.E 

31. COUNTRY 4. PAR SERI"I. NO. 

Ecuador 71-10 

POPULAT!ON - t-linistry of Social Welfal'e 

rio D ... TE PRIOR P ... R7.DATE I.ATEST PROP 

End. FY~ 1/9/69 
6. PROJECT 

DURATIOH. Dogan FY 70 No prior PAR 
10. u.s. 

FUNDING 
a. Cumulative Obligation 

Thru Prior FY, S 109,000 
b. Currenl FY Estimalod 

Budgel' S 163,000 
c. Estimaled Budge. 'a completion 

AI'er Curron. FYI $ 371,000 
ft. I<EY ACTION AGENTS (Con'ractor, Po,I/clpallng Agoney or Valunlory Af1t!ncy) 

a. NAME b. CONTRACT. PASA OR VOl.. AG. NO. 

Rafael Benalcazar, perEonal services contractor (grantee) 

I. HEW ACTIOHS PROPOSED AHD REQUESTED ~:s A RESULT OF THIS EVALUATlvH 
A. ACTION IXI C. PROPOSED ACTION 

\)5AI0 
D. LIST OF ACTIONS 

COMPLtTION OA'TEAIO/W HOST 

Establish an evaluation system within the Ministry 
of Social Welfare 

x 
r3eptenber, 1971 

July, '1972x Evaluate relevance and impact of participant training 

Dp"o AaDpio/T D PIole Dp,o/P 

It. OAT. 01" """ON ...VI. 

May 28, 1971 

1 

D. REPI. ... NNI"'G REQUIRlti 

REVIIIED OR NEW. ~P"OP ~PIP 
It. IIGNED INITtA... AND D~T" 

' .. 
..., .... I, 
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TO 

FOR PERIOOI 

5/15/71 
COUNTRY 

Ecuador ., 
NO.

71-10 
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

IPAR SERIAL. 

Common I on key 'aelora determining rating 

1. 	Close supervision of this project has been provided by Benalcazar, ~ho helps 
the Ministry plan and design its program and supervise the field activities of 
Gocial ~orkers, His performance has been competent and highly satisfactory. 

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORTAHCE FOR ACHIEVHCI 
PROJECT PURPOSE IX) 

L.OW MEDIUM HIGH 

I 2 3 .c II 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY 
AGENCY 

UNSA TIS· 
FACTORY 

I :! 

SATISFACTORV 

3 4 II 

OUT. 
STANOING 

II 7 

I. Ro.fael Benalcazar • x x 

z. 

, 
3. 

II 

4. PARTI,CIPANT TRAINING X 

Commonl on key lacloll d.I.rmlnlnll rallng 

EiGht social ~orkers were trained in family planninB in Ghile, and of the eie;ht, sevel 
nrc currently providing family planninB educati~n and motivation in rural areas. 
r.iiGsi::>n needs to evaluate relevance a.nd impact of training. 

~, COMMODITI ES 1 I ,I I ' I ~ I D I e2 

Com",on! ,on ".Y laclor. del.rmlng rating 

VCl'J' i'e\~ c~mmadities have been' given to this project so far. If the J .."1dean Miss ion 
obtainG u BID loun, cOilllnodities Hill tlllce on a much more importa.nt role. 

I Z a .c II .. I 7 I a a .c II 
0. PERSONNEL X X-, COOPEnATING 

COUNTRY -,b. OTHER X--Ceo,"", .. nl on kOY rocl",. delermlnlng rating 

The jljiniGtry of Social vTelfare has a. very competent and dynamic director of the 
Tl:)pulr.tt1on program, but it is continually hampered by budget limitations. So far 
it has been very effective in using project-trained personnel. One of the major 
needs of the ?roject is a means of evaluating the effectiveness of the social 
w::>rkers in terms of new contrac,eptors. 

7. OTHER DONORS No 	 other donors 

http:importa.nt
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II. 7. C.tI"....,. C_"t _ .., f..... "''''.''''''1 ratlnl Df Oth.r DanOfI 

No other donora 

III.KEY OUTPUT INDICATORS AND TARGETS .. 
TARGETS (percentage/Rate/Amount,

A. 	 QUANTITATIVE INDICATORS 

CUMU· 
 CURRENT FV ENO OFFOR MAJOR OUTPUTS LATIVE 

Fv.E FV-.l3 PROJECTPRIOR FV TO DATE TO ENO 

PLANNEO 10 25 85 

equipped 


0 0 0ImJcan Mission Health Posts 
. ' , ..... 

<: ,. " :' .. : ;'1 
PERFORM· 
ACTUAL 

.,;": :J"0 .'.'. .. ,ANCE 0 

REPI.ANNEO 

Pl.ANNED 0 0 0 10 25 85~':':'(iical personnel trained in .-
. • 

i 

t.;':lmily planning ACTUAL 
PERFOflM· . .' .0 .ANeE 0 

-
REPLANNED 

._. 
PLANNED 33 60 120';~'C: .ial workers trained in 	 0 0 8 

family planning ACTUAL 
PERFOR...• 
ANCE 0 0 

(' ;,' , ..: : 
"':.,' 

, 
I' ) 

REPLANllED 

'-" 

P;-,f,tltTIcd,icnl personnel traine fLANNED 

jn film:U:' planning 
-. 
ACTUIIL 
PERFORM· 
ANCE 

0 

0 

0 

0 

0 70 125 545 
.-' 

·i 
; 

REPLANIIEO "'.:::." :i: .•..... .----.--------------------------~r_------~~'::~..,.~~,~~--....-.--~------~------~--------~-------... -
CJ. 	 OUAI.ITf,TIV" INOICATons COMHENT: 

f'Gn I~AJOR OUTPUTS ,-_._--_._----------, 

:I~ --'-----------------------t-;:C~O;:M;:M';;"EN:-:T:;:-:----------------------------------------- 

,.'.------------------·------------i~C~O~M:-:M~E~N~T~I--------------------------------------------~,-
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IV. PROJECT PURPOSE 

A_ 1. Slal._ft' 0' pur,""••• e_n", .n"'100-4. 	 2. 50_ •• 'n PROP? 0 VEl rn NO 

To reduce the rate of' birth in selected rural areas of' Ecuador. 

B. 	 1. Ccndil'ons wh'ch will exist when 
obovo purpcso Is cchleved. 

1. Andean Miszion 
a) 	Providing family planning 

motivation and services in 
85 rural health posts. 

b) 	 2000 women receiving family 
planning services in each 
health· post .. 

:'. t·!ini[;try of Social Welfare 
~) Social workers providin& 

family planning education 
in at least 81 rural 
corrununities. 

b) 	 500 corrununity leaders and 
2-3,000 adults receiving 
r~unily planning education 
rinl11l8.J.ly. 

2. Evldonco to dolo or progross toward theso conditions • ......--------------
1. 	The first PRO/AG that includes the Andean 

Mission "rill be Gien~d by June 5, 1971
tlhe program will br.:gin in FY 72 with ten existing 
health p::.atG. The expansion of the program 
depends heavily on a BID loan to construct and 
staff ne'toT hef1.lth posts. 

2. 	Providing services in 14 rural communities at the 
present time. Eight social workers have received 
training, and four more have begun trainine;. 

Social workers reached approximately 4,000 rural 
families during the past year with ba:3ic family 
planning information but no data is available 
on the number of active contraceptors res'u1tl.ng 
from these contacts. 

. V. PROGR/,MMING GOAL 

r;'.) :i ;:rn'fJSc; the participation of 10'\'/ income groups in the political, social and 

c·"l::J!idc life of the country. 


T:J 	 ]Jl'Oln:.;tc n more equitable distribution of income. 

··~:-W;jJ;h:-achfe:;·;ont of the proiect purpo •• make a .'gniFieant contribution '0 the progrommlng goal, given the magnitude 0' IhI natlo~~ 
probior,,? Clio ovlcl"nc•• 

'~C;J) tr.!'ough this project it will be possible to reach more than 120,000 potential 
c::mtrnceptors by CY 1974. 

http:res'u1tl.ng
http:rinl11l8.J.ly



