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\ ".~ f.,,' ",'', n.tttallvP ,houlcl be~ln w'th " bIJcl (ont> Do 1..,0 DJragr~ph) stat~ment of the principal events In the history of the project 
:_,:!:J-~~.~ l.'oC ,,'it.'~~R, follow'r; thiS ~r,(\\dd t~rr.... a conc,~~ nolHat,\'e sla'ement which evaluates the overall efficiency. effectiveness 
, <'4J~~I'~';;n;!:~:~~\.;}::·:~'the Pftt!~ct Tre)o) tiy! ~d,l"t1r~lflt (If' 

.1',"0.,:,,11 ;;-ed()tn,~i1I;@ nlJ etrectl'"e'~~s of \woJecl ,mplem~n(dl'On in ach ~ving stated project targets; 

• ' 1;-.. cC.'li'':;!JIIGn to .1ct'H~.~:~~nt (JI ~"( to< and goal plJns; 

'.!' •..I!'I'c:,,,,.'lId rl!Su!t~~(/'h~~I~ct l~) cc~\" '.e., ~"'c'ency in resource utilization; 
:~:' (.:.. ";." ..' , .';" - , 

/" 'J. t"... "';;",:(t,,,u,G !~.~ .. ,:-rt, \II"O',rtJn:p :I,xl ~IRnif,c.lnc~ ot the Ploject to country development and/or the furtherance of U.S. objec
.' ~.... . 1! ..·~~:, '-.4":" <', 

,;,;(\~.., t;;>r", .;.;';,~' Odl,~, ;'~ rY,~C~!~,\'V j,::! .1;)(.,<cprlille, ~,gn'ticant remedial actions undertaken or planned. The narrative can 
\:'~::\~'.~ ~ft-~~ t-~,.r'C/}~:~.:"8It'er 'r.~;.:t· ~~,.t nf PART I 1\ t~" l,I"ted It should integrate the partial analyses in 1-8 and I-e Into an overall balanced 
,.:,~::\,~:;;7f~,:.~,h' '~! If>rI f~q.,~i·\ ,-:',1:'lt. n" p;lllat,," ,,H, Icfcr to other sections of the PAR which are pertinent. If the evaluation In the 

';,~ . '~I;i:..:f-:PA'I ~:!I' ;>;)t \'f',ilc.l oth r;",'1~'~", ,',( ,f I'~ prOject is too new to have achle'led slllnlficant results. this Part should so 
., ',. ,',:,' ':"":i'~,~~·!; 1 J.., ~~. ,:,~ ':).1 II " 

; .':.'>}i~iI:;':~~~kATl'''ff:(r'.' rMl; 1,.\ 'I'lilil'," ,",'''' nil) 1020·251 as nccessary): 
'~', ':." ..~";: r~:~~,"< :·:7:~·(1.~"'·"· .., 'N.'_..... - .... N 

~,,:)~«~;~'1L,:A~;tUllt (,bJ ir:1Jlb:lHO U;nJt1{(h .Tillie 30, 1969 
"" ~,:::~'i~:.'/::~\'.... -:: . ;. '" , \ ',' . 

(I.~; " ,tJlt1r'JI1A-"I1dd.1~ntloru:,: i~)r FY 19'70 5./ and F"! 1971 :J/ 
'rhl!! ~'f..'l f ',,".'cra tr~ period July 1, 1969- May 31, 1970, during wb1ch the 
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(1) ,!lroGl"!!B Towflr!ls Project ~ts 
Fran July to AllgU8t, 1969, the personnel of the Papulation Department (enabUshed 

in February 1969 - see previous PAR) of the Ministry ot Health, received traintll8 in 
demography and family pl.nnning in the School ot l.fedic1ne ot the University ot Puerto 
Rico" us did the medical and paramedical personnel ot the three populat1on study centers 
located in Quito, Gunyaquil and Cuenca, the Quito offlce of the Ecuadorian l~anen's 
l.fedical Association, and the Qui to and Cuenca offices of the EcuadOrian Frun1ly Wel:t"are 
Association (AsociqcioQ ~ Bienestar de 18 Fnm1li~ Ecuator~-~)o 

In A1J6Ust, 1969, all members of the Population Department of the MInistry at Health, 
after completing thelr training course in Puerto Rlco, spent a t1eek at the Populatlon 
StudieD Foundation In MeXiCO" observing its f'lmctions and services. 

One of the members of the Populntion Department was especially selected tor tro.ining 
in c1etlogrnpby (not available in Ecuador) at the University ot Puerto Rlco" ",here, in 
December, 1970 he niJ.l have completed three semesters of study anel, preswnably vill have 
obtained 0. nanter ~s decree in the subjecto 

In September, 1969, at the request of the Ministry of Health, the Ran-American 
Health Orcnntzation (P.l\.HO) assignecl tllO technicians to the Population Department in 
Glmynquil (the main office is locntecl there) to draw up 0. worl~ plan for the I,anlstry' of 
Health, and an education and motivation plan related to population matters. The PARO 
office 01: Population in \olashington approved the llorlc plan. The educational p1a.n is also 
subject to the approval of this office. This plan is not subject to approval by USAm/E. 

In September the Population Department of the r.iinistry of Health !?rovided a seminar 
on the tlh:!.lcso[lhy of family [llonning for the social 110rl~ers of the Andean rUssion, in 
t'cnIwction 17i th the Ecuflilorian government ~0 social develop-llent program for "'hlch the 
U,H. Ol'C;o..nizQ1;lon is providinr; assistance. 

From October 13 to V3, 1969, in Guayaqui1, the PO[lulation Department of the ltlnistry 
of' Health held the first seminar in fnmiq plnnning for the directors of health centers 
nnrJ the zonal 8upervisors of the provineeo of Guayao and 1-1anab1. About 35 professlonal 
people at.tended ito 

From Ibvember 10 to 15, 19G9, it provided a seminar in Guayaqui1, for the personnel 
l"f..'spr,:msible for c::a'ryil1fl out the rroerru;w of the health centers of Guayaquil and Mannb{ 
provill~eo; )~SJ rrofeGsional people attended this seminar. 

On October 30 and Jl and November 1 in Guayaquil the Ecundorian Family Planning 
Il ssociutlon held the first l1ntlonal Geminnr in fam:'.ly !?lanning for 120 doctors, nurses 
and midllives~ 

. li'ror:l Uovember 5 to 7, 1969, the Popula.tion Department of the l.finistry of Health, 
provided 0. Ger;',innr to the lUduives'School of Guo.yaa provlnce, Gtressing the functionrJ 
of midl-l1ves in fru:li q planning Pl"ograms. 

From November 17 to 21, :~9, in Qui to, PllHO held a conference on educational. 
ns[)Ccta of population dynrunicD anel health services tor the In.tin American f'En:l.ly, 
Approxinatel¥ 120 Latin American pl-of'eas1onal people attended this conrerence in which 
the Population Dc[Xlrtment of the Ministry of Health partlcipated. 
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In January nlld February, 1970, personnel of the Population Department (a"OVided 1D
service training for eighty nurses 'helpers :rran the health centers of <Jua;yaqu1l. 

Fran February 16 to 20, 1970, the Population Department o~ the MiD1str,y ot Health 

provided a seminar tor the directors ot health centers and the zonal IIUperv1801'8 ot 

the provinces of P1cb1ncha, CBrchi, Imbabura, Cotopaxi, Chimborazo and Bolivar; 47 

professional people attending ito 


Fran April 27 to 30 the Population Department provided in-service train1ng tor 
6h auxiliary nurses fran the health centers of Manab{ provinceo 

By April the Ministry of Health had equipped nine health cp.ntera in Guayas 
province, ten in Manab! province, one in El Oro province and six in Pichincha province, 
and had started operations in 20 of them. 

The tra:l.n:J.l1G course for cytotechnologists bel3Q,ll in July, 1969, under the auspices 
of the Ecuadorian Society for the Strurole Aeainst Cancer (SOLCA), ia continuing Wlder 
the spollllorship of the School of Teclmologico.l l-1edicine of the Faculty of Medical 
Sciences of the Univel~sity of Guayaquil. 

During the period covered by this PAR the Facult.y of l~edicine in Quito introd:.tCed 
the teaching of demogra[lhy into the curriculum for the fifth year of study. The 
Faculties of r~edicine in Cuenca and Guayaquil introduced this subject into the curricu~ 
lum for the t.hird and fourth years of stucly. 

Studies of abortion, infant r;}orto.ll ty and morbidity, early detection of cervical 
cancer anu the socia-economic status of patients are beine carried out at the training 
hospital in Quitoa The Faculty of' Medicine in Cuenca is lTorking on a study of socio
economi,"! conc1itiona and l1B pects of ferti lity, Imvi~ Belected a section of Cuenca as 
the locale fOl~ the stuc1yo The training hospital in Cuenca is doi~ studies of mal
nutrition in chililren and abortion. 

Hca.lth Center No.3 in Guayaquil, the Isidro AyeI'D. Haternity Hospital in Quito" and 
the Sbo Vincent of Pa.ul IIosp1tnl in CUenca have [?rOvided f,"Ul111,y plo.nn1ng services for, 
tr-Jlninz purposes e 

Durlnc; this period the Population Department of the Ministry of Health" as the 
forecoina paracraphs indicate, has concentrated most of its efforts on the training of 
personnel to manane nnd carry out health progrmns throughout the country. The progreso 
made c1urinl3 tIns period leoo to the actual start of a fami1,y planning program, but only 
'rUb the paosiIlti of time 'lill it be possible to judge how well the organizing am 
pl.rumilll3 Btac;e produces the subsequent one of providing services in at l.ea8t four 
provinces in o.ccordnnce 'lith t,he health oervice facilities which the Ecuadorian govern
ment [JOsseooea 0 

liS mentioned above.7 the firot national fami1,y pltmnil1G seminor 'WB8 held in ~
qui1 Ilt the cLld of October 1969, and \IllS r;xresented by the Ecuadorian Flun1ly Pl.amd.ng 
Association. At least ten military offl.cials attended it, and s~sequeatb' the M1n1atry 
of Defense showed great 1nterest in the inauguration of family Pl.fimd.uSaerrtc08 v1tblli 
itD tlu"'ee branches. In February, 1970, the Ministry of Defense began 1D1~ CODVel'
satione concerning the planning and initiation ot such a service, BDd in~, 1,970, 

UNCLASSIFIED 
PIlI,..··I!D .... 1B.ECURITY C"~A'·'FICATION P.No.·· ..> 

http:Pl.amd.ng
http:r;}orto.ll


AID IOao-ZD I 17-011 

'.CU"ITY Cl.AIISIf'ICATION 

PAR COt~T!NUATION SHEET 

This shllot Is to be used tor any Narrative Sections for which suftlclont space has not been provided on the torm Identity each 
narrative by Its Part "nd Section Deslar:atlon. • 

AID and the Ministry signed the formal contract vb1ch provided tor the setttDg up at 
seven fwrrlly planning clinics of the Amed Forces BDd two mobile cUnics tor two 
sparsely settled reBf,ons. The sta.:r:f' of these clinics and the officials in chf11'8e will 
receive sel181t1Vity training, will attend n local motivational sesn1nar spaD801'ed by 
the Ecuadorian F'om1ly Planning Association in June, and in July and August will go to 
Chile to receive a one-month course in f'am1.ly planning and its varioWJ tecbn1ques. 
Upon their return, full-Bcale actiVities in motivation, education, nnd family planning 
'Hill be begun in all nine clinics for all personnel, present nnd retired, of the three 
brnncbes of the Armed Forces. 

During January, 1970, initial contacts vere made llith the YMCA of Quito, '\-rhich, 
ui th ATD financing, ca'tTied out a seminar for tl'aining in sex education techniques for 
various students of psychology, social lTorkers and doctors. Following the seminar, a 
progrmn of sex education for the parents of grade-school children \Tas set up in 
coordination llith the Ecuadorian Frunily Planning Association and the rUn1stry of 
Education Hhich oelected 14 schools und required their participa.tion~ This program 
is not., beine; expanded to cover !~3 erode Gchoolo (n 1971)~' and to operate un office 
for counseline on matrimonial [Jroblems and supply social '\Torkers to prepare the school 
staffs ui1d to do follmT-up evaluation and referrals to the clinic for counseling or to 
the fw.ily plrumin{S clinics. 

In Harch, 1970, contacts uere made vi th the Social Security J\fJency uhich in I.lay, 
19"(0, presented a plan for setting up of a pilot project of fomiq 9lannine; services 
in five of the hoopitals and clinics of the social security system in the Sierra region. 
The stni'f's of those centers uill be trained in fomily planning services in local seminars 
and in international cOUl'ses, and uill receive truinine in motivation und education for 
the renc1c:t:~,llg of these tYL)CS of educational conferences \OTi thin the various clinics of 
Gacial SC(!LU'ity. 

III n8rch, 1969, the Hor.1cn·s Hedical SOCiety opcned a famiq plunning clinic in 
qui 1:.ti o.m1 beGan coni'erences on sex education, responsible [lllrenthood and family plrum1ng 
[\Ji]oncs market iTorlcers, factory 110rl;:ers und finally among all the men of the various 
Arm,y bnrruclw in and near Quito, c?ving a series of four lectures in each station. 
HitIl theoc nOll completed, the Society has started on a progrum to provide the srune 
series of lectures plus famiq planninc; services to all brunches of the National Police 
coverine all of Ecuador. They have nml com[>leted their l1orl~ at all stations in Quito, 
und 11i 11 begin the national [>rogrnm in June, 1970. 

1\S mentioned in the previous PAR, the impact of this project on sector goals 
i~ not lil~ely to become evtc1ent until 1973 or 197~. Its potential impact is of great 
importance to Ecuador, l1here the economic growth rote is continually forestalled by 
an exceosl.vel.v high population Gl"rnlth rateo As a matter of fact, although total GNP 
;\.I\.':r.'('·.~.:'.>... ~;: ';:: (~1·1~j,.:::':'1.t.{:~~ t ... •• ' .'~".t ~ .... :._~ i" '1,-.·'·'· ':('" ,',.:' ", (:}I,:, 1"'''C ·····.c"· 1":n1 -.· ',')1:[)

J J ~ ..... ." ..i ~- ,-", .~ ........... ~... ........ ...a. •. , ...., .."" ......17 


~.;. 1968 tO~l~~ in 1%9 ( 1968 dollars). 

:L 	 It :ls planned that ultimately the progrmn lIill cover 57 schools or more. 
(See [)S6e 2.) 
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Acceptance at the concepts ot f'Bm1ly planning and population control have becane 
more widespread during the period covered by the present PAR, and this acceptance 
ob'II'1OU8~r is essential to the project's ultimate contribution to the achieVement ot 
sector gool.s 0 

( 3) 	 Value of Resulte CanpareQ to Their Costs 

Block 005 on page 1 of this PAR indicates that the cost of this project by now 
exceeds $1.. 5 mill1ono The project baa expanded considerably 111thin the past ten 
months, and it seems log1cal to nssmne that its ulttmte results will fully justify 
the investment of the funds used for it so far and to be used in future years. Now, 
havever, less than a year after the completion of the early training ot the country's 
pioneers in fami~ plannine efforts, ia not the appropriate time to compare the 
project's results to Us cost. He can only report tbat the prospects for far-reaching 
results seem very good. 

(4) 	 Continuing Relevance to the Development of' the .Country and the Furtl1erance ot· 
Yo S. ObJectives 

The Cor.Imento provic1ed under this heading in the previous PAR are still sDPUcable. 
The projec"!1s relevance to all U.S. objectiveo in the cOWltry remains lUBh. The progress 
'counrds pl'O,1ect targets, described under (1) above, is an indication of' a good start 
in the right direction. 
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PLANNED ACTUAL LIFE 

....AIit:B 1'0 mB IUIUidti OF BEAI4!I 
10 er.te, ataft' aDd train a Dept. or Population Policy 

~~ .

~'" 
}.:. 

vlth1n -u. M1n1at1T of Jlealtho 
20 P.rov1de eytolog1cal laboratory f'acillties in ex1.st1ng 

SQt.CA CeDters to h!IDlle increased demaJ'J(1s created by 

1 1 1 1 1 

:r.14r p1ann1DB 14'OSt'DD8o 

30 BBtabl1ah tam1ly planning services in already existing 
0 3 0 IJ 4 

~ . malth cct.erIt. 
40 P1'ov1de f'ae:1l1t1es dur:1.ng a five-year period for Dell 

19 5~ 0 54 ". 
-, ma.l:t.b eeaten to pmvide famiq plsmrf ng aerv1cee.. 

50 i'he tDta1 at a:LS'tlng 8DIl new centers ldll {Jl'OV1de 
0 79 0 69 U5 

60 
88I'V1ees to 8ft ea~ted total ~ 539,000 wmen. 
staft' the tam1ly plarm1ng ee:nter of the Wcmen" s Medical 

800 54,000 0 19,500 5~~OOO 

70 
Soc1ety"
P1-ovide, through the WQMn's l-5ed1cal Society, services 
in tam14' plB1"ll'Jtng, motivation aDd edueat1an to the 

1 1 1 1 1 

.... 

. ".:":;. 

entUe Bat1aDal POlice !breeo 
8. Beach tbe pBZtilta of chi.ldftll at 57 grade scbDo18 in 

Quito vi'tb aex educat.1on ana motivattCll in ~ 
plannf... through the lJI:A aD1 the Ecuador1an Family 

1,000 0 0 15,000 15,000 

pJ....~. 

90 StatZ.a tra1n pca:amel :tor services in educat1on, 
14 0 0 57 5"

matl~OD 8D4 :r.s.~ plAlln:h1g in the seven c1in1cs of 
tile 80elal Secunty Service, as a pilot project. 0 0 0 7 .,. 

Bote: ~ P.EP -rar tb1a project has not yet been ccmpletedo 
~ outplt targets l1eted here a:re illustrative of 
tb:IR to be 1Mludecl in th& PIP. 

PRINTED 5.80 
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I·B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVEI 

This section is designed to record progress toward the achievement of each project 3 4. 	 5 6. 
ASOF;'>RIOR 

PROJECT!aCoutput tJrget which was scheduled in the PIP, Part II Where progress toward a JUN~ 30 l'J69ACTUAL 	 PLANNED TOTAL
target is significantly greater or less than scheduled. descr ibe re<lson(s) beneath BY NEXTCUM. TO 

J19fio 
FOR 

:J.a 

5 	
T PROJECTthe target. 

:.CTUALPLANNEO LIFE--.,.--+-------------------...----.----.---.----_t_~==:z......:'-=-_t_----_t_-----t---=~-_t-----

10 	 create tbree university population study centers. 
20 Fstabl1sh.APHIE coordination a1"fice. 
30 Create famil;r plamrl Dg servi.ces vithin the tra:1.n:ing 

hospitals of the universities. 
40 lnt1"'oduce demogra~' and fBDily plonning i.nto the 

cu:rr1cula or the medical i'acultiesc 
50 Execute national demograpby seminars at the medical 

:tacul.ty level., 

ASSIS'.fADCE ~ THE ECUADCmIAN FMD:IX PLANrmll ASSOCIATION 
tiit'IAB) 

10 	 P.rov1de financial aid to three existing fam1~ planning 
eeatera (Quito, ~l, and Ctlf'!JCa). 

2., 	 P!ov'1de 1'ae1l1t1es to meCtleal doctors in private 
practice in various ~ for the purpose of assuring 
f8ml~ plamdng services. 

,"," 3. 	 Provide practice centers for the training of the 
peftcmDe1 c4 lQI public health centers in family plamtf.

40 P.rov1de tra1n1ng ror pr1.vate medical doctors in fam1~ 
plam1ng teelm1ques. 

5.. 	 P.toov1de :t.1nBl1c1al. au1atance to the f'am1~ plann1 ng 
ceater of the Wcmen"s lted1eal. Associationo 

3 
1 

3 

3 

3 

3 
1 

3 

3 

4 

3 3 

18 
areas 

3 

180 

1 

18 
azoeu 

3 

200 

1 

3 
1 

3 

3 

2 

0 
0 

3 

0 

4 

3 
1 

3 

3 

7 

3 3 3 

18 
u.a 

3 

150 

1 

25 
azeaa 

0 

200 

1 

45 .. 
3 

J,oo 

1 
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This section is designed to record progress toward the achievement of each project ::I 4. 	 5 6.
AS OF PRIOR

output target which Vias scheduled in the PIP, Part " Where progress toward a 	 PROJECTE:CJUNE 30 1969 PLANNED TOTAL.. 
target 	 is significantly greater or less than scheduled. describe reason(s) beneath BY NEXT FOR 

a b. JUNE 30 PROJECTthe target. PLANNED ACTUAL L..IFE 

AIII.DeB 10 DB MIlUS'lBi (8 1_...8 
lo 	 Orpulze a d1rect1ve COUDC11 tor the f'amily p1emring 

...nee. ~ the M1n1str:r ~ ~enseo 

.. 2. 	 st.aft' 8Dd train persozmel for tbe operation of seven 
:tam1~ planning eUn:1es and two mDb1le un1ta. 

r 
30 	 Pmv1de c:ytologleal laboratory facU1Ues in the two 

ex1at1Dg C8J1;ers to the Armed PoorceiI to bamlle 
,/;-  dCli1D1 	r.ulUDg f'ran fam1ly planning services. 

. '," . .. 

lJ.. Pl'ov1dc. tam1~ p1ann:tng aerviees to 3,150 f"am1l1es of 
tile ~~ dur1Dg the fi1'at year.. 

5 P!ov1de education and mot:1vation to 10,000 new draftees 
8!WW1 q_ 

JIotie: 	 !tie tIIAlD plaD8 to 8Ubd1v1de th1a pro3e:t into 
MIib~iecta ~llDW1Dg the outliDe above. Separate=-- ..t PIPa aft bems vr1tten f'or them. 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 1 

9 9 

2_ 
pmaall 

2 

3 

3,150 12.600 

10,000 110,000 
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B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents Y0Lr judgment of the overall progress towards project targeta: 

x I 
Unlat Ilfactory Satlalactory Out.tand Inll 

PART I·C - PROJECT SIGNIF ICAt";':E 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (S•• d.tall.d Instructions M.D. 1026.1) 

This section Is designed to Indicate the potential and actual Impact of the project on relevant sector and program goals. List the goals 
In col. b and rate potential and actual '1roject Impact In cols. c and d. 

a. SCP.LE FOR COLUMN c: 3= Very Important; 2= Important; c. d. ACTUAL. 

1= Secondary Importance IMPACT ON 
POT.;:NTIAL. GOAL. TO 

CODE 
NO. SCALE FOR COLUMN d: 3= Superlor/OutsUndlng; 2= Adequate/Satisfactory/Good; IMPACT ON 

EACH GOAL. 
DATE 

REL.ATtVE 
1= Unsatisfactory/MarginalIAIO/\,>, IF PROJECT TO 

lJ!l:: ACHIEVES PROGRESS 
ONLYI b. 

SECTOR AN~ PROGRAM GOAL.S (L.IST ONL.Y THOSE ON WHICH THE TARGETS EXPECTED 
AT THIS 

PROJECT HAS A SIGNIFICANT EFFECTI STAGE 

~;:S;":?'V~,,:.f\(, ....: (1) Increasing the participation of' law-income groups in the 1 
polltical, econOOlic and social life of the COtultry0 2 see commen'f)f~~;r}; 

i~t~t:~;1'-;;;----------------------------------I------::+----~ 

r")}')!i' (2) Promotine II more equitable distribution of' incomeo 2 (ee ccmnent. 

!li!1I.~(3~)--------------------------------------+-----~-1------
(4) 

/;'_.$ 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain In the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement 01 
Ihe project targets, i.e., is there a substantial risk of the anticipated impact being lorestalled by factors not involved In the achieve· 
ment of project targets. If possible and relevant. it also would be useful to mention in the narrative your reading of any current 
indicators that longer·term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I·C.I (Continue on form AID 1020-25 I): 

(1) and (2) The goals indicated in block 011 (1) Dnd (2) above are the over-all 

program goo.1J:3 to which this project is indirectl$ rel.o.ted. 


The rating 1 is used to indicate that the ~ject is atill in its initilll 
stnges, and its definite impact will not become manifest for tour or tive years. 
The project's impact on the goals in terms of the progress expected to date is 
sntistactoryo 
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PART I.C - Continued 

C 2 -	 GENERAL QUESTIONS- MARK 
These questions concern developments since the prior PAR. For each question place "V" for Ves, "N" for No, or "NA" for Not IN 
Applicable In the right hand column. For each question where "V" Is entered, explain briefly In the space below the table. THIS 

COL. 

y013 	 H~ve there been any significant, unusual or unanticipated results not covered so far In this PAR? _. 
B014 	 Ha>le means, conditions or activities other than project meastJ'es had a substantial effect on project output or accomplishments? 

Y 


DIG If the answ~r to 014 or 015 is yes, or for any other reason, Is the project now less necessary, unnecessary or subject 


015 	 Have any problems arisen as the result C'f 3dvlce or action or major contributions to the project by another donor? 

y 
to mod if icat Ion or ear Iler term Inat Ion? 


017 HJve any important lessons, positive or negative, emerged which might have broad applicability? 
 Y 

N018 	 Has this project revealed any requirement for research or new technical aids on which AID;W should take the initiative? 

N019 	 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? 
-.------  -

N020 	 Has there been a lael< of effective coopcr;;~lng country media coverage? (Make sure AID;W has copies of existing coverage.) 

021 NARRATIVE FOR PART I·C.2 Identify '~ach explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 1020-25 I as necessary): 
013 Gro\1ing interest in d.:!toographic matters has led to the Signing of a new project 

agreement \,i th the Ministry of Defense to provide rami ly planning services through 
ee'len clinics and two mobile units in different parts of the country to all 
personnel of the Arned Forces of Ecuador. 
Moreover, the project agreement with the Ministry of Health is being revised to 
include the following:
(a) 	 family planning services and education for the National Police Organization; 
(b) 	services for providing, through the YMCA, and Ecuadorian Fam1ly Planning 

Association, sex education and motivation in family planning to the parents 
of primary school children in 1~3·)1- primary schools of Quito; 

(c) 	family planning motivation, education and services, through the Ecuador1an 
Social Security Agency, to the groups of workers (govermnent and private) 
affiliated with said agency. 

Also a nell project 8g1'eement has been signed vith the r-iinistry of Soc1al Welfare 
to provide services for motivation in frunily planning and parental respons1b111ty 
to low-income citizens living in rural communities throughout the country. 

015 The Department of Pop~11ation of the Ministry of Health vaited seven months tor 
PAHO to present a work plan for the 1970 project agreement. When this plan finally 
was presented i.l was found to be not useable. Because of all this the project 
agreement ,dth the Ministry of Health was stalled until June, 1970. 

016 	 It became necessary to modify the Original target dates tor the 1naugurat1cn nf 

pub11c health clin1cs. 


017 See Part II-B, block 079, page 7 - Commodit1es 

*See note, ~~e le. 
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AID 1020-211 0 17.ell 
laCUl'IIlTY CL.AIIII"ICATION FROJaCT NUM.EI'II 

UNCrASSIJI'IED 51.8-15-510-0)4 
PART II - IMPLEMENTATION REPORT 

II·A - STATUS OF SCHEDULE 
022 A·l-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This Is a listing of ."alor actions or steps which were scheduled 

lor physical start or continuilli Implementation, In the reportilli IXlrlod as rellected In the ProJecl ;(~plementation Plan, Part I. 
(a) (b) STATUS - PL.ACI: AN "X" IN J 

ONE COL.UMN 

PIP 
 MAJOR ACTIONS OR STEPS; CAUSES AND RESUL.TS 

lSI111ITEM OF DEL.AYS; REMEDIAL. STEPS 
BEHIND AHEAD OFONNO. 

SCHEDUL.E IICH E.DU L.ESCHEOUL.E 

~e PJ P for this project is not yet completed. See 

ote em page 2. For a listing ot major actions up to 

une 30, 1969, see the previous PAR. The major actions 

chedu1ed from Jul-Y 1, 1969 into the future are as 

ollows: 


. ) July 1969- Last of PIO/Cs for the purchase of 

1inica1 and office equipment for the progrum of the 


r inistry of Health. 
 x 
) February 1970- Beginning of equipping and inall8l ra
ion of the 54 health centers in Ecuador. 
 x 


. ) t.fay 1970- Signing of project uGreement bet:Jeen USAID 

linn the rUn1stry of Defense for frunily planning service( 


n all hranchea of the Armed Forces. x 
) Hay 1970- Signing of project uGreement betucen 

t SAID and the Ministry of Defense for fami ly planning 
xf ervices in ull branches of the i\rmed Forces. 

[ ) !1ay 1970- Signing of p'(oject agreement between 

l 
SAID and the lotlnistry of Social Helfare for fwnlly 


lanning promotion within their na(;1ona1 program of 

nteerul promotion of the l~ily • 
 X 

~~e !9_l~iEJLare future a~ti_C?.~: 

() Jlme 1970- Signing of a project agreement vi th the 
~nistry of lIen~th to 1nclude subprojects \lith Soc1nl 

ecurity, Homen f3 r-iedica1 Association and YMCA: 

) FY 1971- Signing of a project agreement with the 


I· nis "ry of l\criculture (proposed).rFY 1971- Signing or n p..""OJect agrcernent w1th the 

. 
oeinl i\ssistance Service (proposed). 

• llNer.Ii! r~w 

rnlllTKD 1.0' aECURITY CL.A..IFICATION 
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tmCLA88D'IED 518-15-570-~4 
PART II - Continued 

II-A.2 - OVERALL TIMELINESS 

In Eeneral, project Implementation Is (place an "X" In one block)' 

(a) On schedule 'K: 

~I Ahead or schedule 

BLOCK (c): If mil/ked, place an "X" in (c) Behind schedule 

any of the blocks one thru eight that (1) AlDAY Program Approval 
apply, This is limited to key aspects or (2) Implementing Agency (Contractor/Participating Agency/Voluntary Aaency) 
implementation, e.g., tirooly delivery or (3) Technicians 
commod ities, return or participants to 

(41 Participants 
assume their project respons ib lilt los, 

(5) Commod itles (non·FFF)
coopera II ng c ountr y funding, arrival of 

(6) Cooperating Country technic Ians, 
(7) CommodltiesjFFF) 

(8) Other (spec It y): 

II·B - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Comm01ities, that might influence the effectiveness of each or these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P it effect is pc,sltlve or sat Is
fJctory, or the letter N if effect is ne::ative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/ParticlpatinR Agency/Voluntary Agency) 

024 032 Quality, comprehensiveness and candor of reqL;ired reports IF NO IMPLEMENTING AGENCY IN THIS 


PROJECT. PLACE AN "x" IN THIS "'LocK: 033 Promptness of equired repo~ts 

-- -------- -~__:_~----------l-W-

025 ~eq~~ of technical knowledge _______ -1 034 Adherence to work schedule M 

026 Understanding 01 project purposes r 03~ Worki~~:r with Americans ;;, 

027 Project planning and management ___________ r 036 Working relations with cooperating country nationals D 

028 I\bility to adapt technical knowledge to local situation F 037 .1I.!1aptation to local working and living environment 

029 1~-,~c_!ive_lIse of participant training element F 038 Home office backstopping and substantive interest 

F 039 Timely recruiting of qualified technicians 

....Q2.L Aclilr.rence to AID adminlslrati~e and other requirements F 040 Other (describe): 

._____________________________2..'-._.F_A..:...;C:c,;T:....:0cc...R_:.=.....S·PARJ ICIPANT TRA IN ING=-______________----.__ 

0-1) P- N:J I'I,nTIGII'ANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "x" IN THIS BLOCK: 052 Appropriateness 01 original selection 

--- _._-- --- ------- -_._--------------------- - - ----------------'--------------+-
F'HEDEPAHTURE 053 

Relevance 01 trainlllg for present project purposes p 
__ :.;:~_~?I~I~_IJn!~':..~~_~i~~L____ ------------------------------J-

Gj:j Av~il~tJ"jty of ho~t cQuntry funding 054 Appropriateness 01 posHra in!ng placement p 
--- -- ---- -- -------- ------ --------------------j----t-- ---------------------------1-
044 ~I()st country operational considerations (E'.g., selection 

055 Utility 01 training regardless of changes in project p
p'oceOlJ, (!S)

-----------------_._---------------------------1--+--------------------------+-
045 TpchniC,ll!professional qualilications P 056 Ab lIity to get meritorious ideas accePted by supervisors p 

.-- ------- -----------------------------.----------1--. ---- --------------r-
OIG QU31rty of technical orientation p OS 7 Adequacy 01 perlorma nce p 

(~11 Quality of gellcral orientation P 058 Continuance on project p 
---------_.- ------------------------+--

048 Pdlticipants' collaboration in planning content of program 059 Availability 01 necessary facilities and equipment p
--------_._---------------j---- -------_._----------------+-

049 Collaboration by pmticipants' supervisors in planning 
060 Miss ion or contractor follow·up activity

training 
-t---------------------~--

061 Other (describe,: 
050 Participants' availability for training 

OS) Other (describe): 

UNCIASSIFTED 
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PART II·B - Continued 

3. FACTORSoCOMMODITI ES 
PLACE AN ")(" 002 084I I I 072 Control measure~ aaainst damaae and deteriorationIN APPROPRIATE ,..,..,.. Oba X COMMOOITYNON·"''''''' I 1 NO 

In shipment. 


065 , imeliness of AID/W prograrn approval (I.e., PIO/C, 


[I LOC K: ELEMENT 

p 073 Control measures against deterioration in storaae. ___T!~rlsfllr Auth~r iut ion). 

066 QUJlity of commodities, adherence to specifications, p 074 Readiness and availability of facilities. 
__ ._rT1ar;d~~.:.____ 

067 TI"'>!IiM5S In procurement or reconditioning. 075 Appropriateness of use of commodities. 
--........._- - -- ---.----

068 T irnfliiness of shipment to port of entry. 076 Maintenance and spares support. N 
-~~"- --.-- --- - - .-

077 Adequacy of property records, accounting and controls.0~9 AdcQI13ey of port and inland storage facilities. N 
----. - -.- .------_ ... 

070 Other (Descr ibe): 
070 Time:iness of 5~,iprrent from port to site. 

-.--. -_._..•. _----_. 
071 Conlrol measures against loss and theft. P 

_._._.-._------
IlIdlCJtc in ,1 concise nmrative statement (under the heading a. Overall Implemenlatlon Performance, below) your summary appraisal of the 
status of rroJcct implementation, covering both Significant achif",?fT1ents and problem areas. This should In.:lude any comments about the 
~(jequ~cy of 'JI<Jvision of direct hire technicians as well as an over 'I appraisal of the comments provided under the three headings (b, c & 
,n which fol low. For projects which Include a dollar input for gent.ation of local currency to meet local cost requirements, indicate the 
statu5 "t t11,11 :nput (see Detailed Instructions). 

Discuss ~rpJrat~ly (llnder separate headings b, c & d) the status of Implementing Agency Actions, PartiCipants and Commodities. Where 
.1tlC''1e listed fJctors ilre causing significant problems (m~rkec N), describe briefly LI the approprlolte narrative sed ion: (1) the cause 
l:IIJ ~ourCt' of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
tJ'{ Ih-~ r~lsslon. Identify each factor discussed by its number. 

'i7') llMlRATIVE FOR PART II·B: (After narrative ~ection a. Overall Implementation Performance, below, follow, on form AID 102(}-25I 
.I~ Il.'l!Jccf. WIth thl: following narratiVe section headings: b. Implenlcntir\f, Agency, c. Participants. d. Commodities. List all narrative 

';ection h"Jdln~~ 111 order. For My headinl/s which are ~!_:'!EPJ.ic;ahlr, In'uk them as such an :ollow immediately below with t~e next nar· 

,ative 5c·:ticn hCi,ding.) 


:'. ()v~r .111 Implementation Performance. 

rn1C~ ')(!rfOI'iWnCC to date can be considcred lJo.tilJfnctoryo 'l'here havc been severnl [..1'0

blelil areas ,Ql0 of \lhich hove been reduced: (1) administrative efficiency in the re
r.·'N::Il from clllltOMO of items needed for (lctting up cUnics, und (2) the actual training 
01' the IXToonnel of the health centerll~ C'1operation from the Hinistry of lIealth has 
licpn 'fer; good; the l-tlnister hus given full oupport to the entire progrDJll. The removal 
of' CClu.lrn:eut fror!l customs too}~ up to Bcven montho because of the administrative 
t:.cficiencico of the director of the Department of Po[)Ulntlon. In Bpite ot this long 
del:ly I hcmever, 29 clinics have now received equil7JDent, and 21 have been inaugurated 
1)y tb~ IHuinter of Health. The traininr, of the personnel of the health centers ot 
!.hnnU{ I1nd Guuyaquil provinccs and the centrnl zone of Ecuador is nov almoDt c.Alpleted. 
~l'he lI.wt (JclJinur for the ct!ntral zone 'Will be held during the \-/eelt of June 15-20. '!'be 
program 01' the J\oaoc1ation of Bedical Facul.t1eo of Ecuador hna moved along very slowly 
uith 11 mlnimu101 of' movement in Quito. The J\oBociation, because of a contlict vith the 
Mininter ai' Health, haD cloned down t,~ of the three centers for population stud1ea. 
The t{!o'ching of demography ati11 continues in the Faculties of Medicine. The prosram 
of the \-lomen'0 Hedicul Society and tIe Ecuadorian Fnmily Plnnn1ng J\sDociation of the 
yr-iCl' cont:5.nue vitil no problems. 
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,· ....., .... ·,· .. '$lice: lnct dIscussion and overall appraisal of the quality of country performance reillted to 


nside, important t,ems lind prospects. See Detailed Instructions for an illustrative 

"a" '''N! n'~ cover Ing the nature of the prob 10m, Its Impact on the achlevem(lnt of project 
... ; ..'... ... A"and,cost of orrect lve act ion taken or planned. Identify each explanatory note. 

AID 1020-25 I): 

j~JP+l~~!I1t ot Population ot the MiniStry of Health has been 
~~!!~, .,.j~.~,..' • .u.IAo"' ·l ln Ii considerable 108s of en~huslnsm within the 

be the result of the Ministry a having dee1gnated as 
on \rho had no previous adm1n1strative experience. 

_ 'L..L - ,_ ~ courses has been a procedural problem reault1Ds 
ot Population State8 that tbl8 PI"OblaD OCCU1"8 

,a budget fran USAID. The U8AID requirement, balMrer, 
an activity be submitted to USAID within the month 
never submits them until six veeke or three montba 

Consequently, the Department COIlt1nual~ puu ott 
under the pretext that it does not have tun118; yet 
'receipts in a timely manner. Frequent~ vbeD it 

tt;. ~It~'t-:hetle'; (lo- not correspond to the previously pte..W 'buIJaet. 
f#J/~~:b.t!-i~ieDCled before payment can be made. Tbe .olutioa to thi. 

by USAID in the tormation ot the bUllpt, 81M! collabo
MiDi.try ot Health in controlUDg the uee ot ruDIJ. 

, I!1I!'Cllr.J. pta • 



AID .oao-al I 17..., 

.aCU'UTY CL."I~IC.TION 	 PROJa!=l NUMBER I. 
URCLASSmBD 	 5w-15-51O-(J)At 

PAR CONTINUATION SHEET 

Thll aheet Is to be uNd for any Nlrratlve Sections for which sufficient space has not heen provided on the form. Identify each 
narrative by Its Part and Section Designation. 

G99 	 The Department of Population bas encountered problene 1n obta1n1116 receiv1ns nportll 
on where and how equ1J;DeDt 1s being distributed.. Administrat1ve inefflclenq cauaea 
these problemao Fnilure to correct them results 1n the 1mposa1b111ty o~ kDowll18 
'Whether or not the equ.1 J;I'Oent has actually been taken to the center to which 1 t vu 
cons1gned 0 By way ot correct!ve action USAID has continued to make firm requeate 
for rece1ving reports and 10 look for an administrator v~ will keep the Department 
moving efticient~ and keep this type of data up to date. 

100 	 Number 003 above explains the problem related to this factoro 

104 	 Becaune of AID administrative procedures salaries are from two to four weeks late, 
and this creates certain problemso 

UNCLASSIFIED 
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PART IV - PROG"AMMING IMPLICATIONS 
IV·A - EFFECT ON PURPOSE AN> DESIGN 

Indicate In a brief narrative wheth. the Million experlenc. to date with this proJect arid/or changing collltry clrcumatlnc .. cIIi for 
some adjustment In project purposes or desll1, Ind why, and th.approxlmate cost Iqlllcation •• Cover Iny of the following con.lderfttlon, or 
others that may be relevant. ($ee Detailed Instructions for IIdci!tlonal lIIustrltlve considerations.) Relevlnt experience or coll1try ,Ituatlon' 
that were described e<wller can Simply be referenced. The apeiling out of specific chan .., should be left to the appropriate prol'lImIlng d0c
uments, but a brief Indication of the type of chan .. contemplated Should be given here to clarity the need for chlnga. 
For example, changes mlaht be Indicated It they would: 

1. better achieve pro~am/proJect purposes; 
2. address more critical or hliher priority purposes within a lOal plan; 
3. produce desired results at less coat; 
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue on form AID 1020025 I): 

There has been no change in the basic purposes or design ot this [IrOJect. 
Its emph&ais, however, has been shifted to 1) education and motivation in 
family planning; 2) a broader base tor the project though the eatabUsbDent 
of services in various ministries ot the government; 3) ChangeD in the attitudes 
of govermnent officials ot hip.:h ranlto 

IV·S - PROPOSED ACTION 
108 This project should be (Place an "X" In appropriate block(s)):- 1. Contin'!_t><l a~ pr"sootly scheduled in PIP. 

2. S~~tinu"d ",ith minar ch~es In the PIP! made at Mission leveljnot requiring submission of an amended riP to AIDIW). 

3. Continued with significant changes In the PIP (but not suHlc Ionllo require a revised PROP). A formally revl.ed PIP will rallaw. 

4. Extended beyond its ~esent schedule ta (Date}: Mo. DOl Yr.=. Explain In narrative, PROP will fallaw. 
5. Substat.tiv.. ly revised. PROP will follow. 
6, Evnluoted In de~th ta determine its eHectlvtlnelS1 future 'CO~I and duration. 
7. Discontinued earlier than presently scheduled. Date recommended far tennlnatlon: Ma. Day Yr. 

8. Ot"er. Ex~laln in norratlve. 

109 NARRATIVE FOR PART IV·B: 

PROPs for the ectivities being carried ou·t ",ith the Ministry ot Health, AFDIB 
and the Ministry ot Social Welfare are currently being written. 'l'htt PROP tor 
activities being carried out with the f.tl.nilltry ot Defense will be to1'VB1"ded to 
AID/W in July 1970. 

PIPs em all activities are being worked on. 

'I1'IID ••.., II:CU"ITY CLA•• trICATION p.... 




