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Began, FY " 
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a. Cumulative Obllgat.!sll 
Thru Prior FY I $ ,01,000 

c. Estimated Budget ta sP.!!'.£ielion 
After Current FY: $ 000,000 

11. KEY ACTION AGENTS (Con1ractor, Participating Agency or Voluntary Agenc:y) 

Co. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

AID/la - 401 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATIOI~ 

B . LI ST OF ACTIONS 

A.U.at f'unfls for t ee.eher tre.1ning act1v!ties as planned 
in IfP. 

ad sUp;!: ~sors or 
.r _ . .:!. of tional '!'I;!ooher 

·c.h.sir 'xesent, o881gronent 

C . PROPOSED ACTION 
COMPLETION DATE 

loby, 1972 

M!u'eh, 1972 

MJ.y, 1972 

" 

emluai.:l.OD p. P l' p: 1m ~a1gJl May 1972 
Comp1et~ March 13 
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2. 
------------~==~----------------r__4---+--_r--~--r__4---~--~--+_--~_+--~ 

3. 

Commo"t 'm to v fa c tolS d n l ~ r .n i n ll ' 011n9 

Jl') . I. i.la.tiCUJ ~.tr.r u ant l1AOgranl during repcrtins pe.d.od . lJovever, pa.p!r purchased 
&Trod _ ,H ~(IJ .'·e ~~ 1 to U.S t ~ CQaot toE".k lStl.'lke, aud paper tor third grade 
~ .-r- ~(~ ' R l u! to lt1.l~t ot l"GrJponB through -00 small bu01neCJ8 procure .. 
tr{~t p:\ ~ It- ~llI s 

G, COOI' t. . II TI NC1 
coll N'!' I',' -[-EJ-[E U ; I a J 4-

.. - - - _ .. - - - - .. 

- - - --- --- - -- --- ~ _ . 

Cc:msiderablo 1Ii\'f,IlfOWl / " a t_.- "OT"Atr1button to the project was made during the re-
l'Orttng pat'1odo IJ.'M- ~t ~9nt ~ IaWll.1.v)!(i , textbook writers were given 
~~t 8Jll'etff.ntmonb ~!th sa1e.r1ea eommmururatA ! n th t heir ak111s, the OOE asreed to 
tift ~t . a :!'~~ far ClWlte~ 1n aehool. cOZlBt3'Uct1oa, the transfer of teacbers to the 
Pri.Jw.):oy uwtt e~ hll~ tn ... Mn1cetteaebDr training c:GIlteT vao agreed upon, and the lC>B took 
tba tUlpl'f!(l(9deuOOd step ot avalustl ns the writ1n8 &t6tt and replacing tho. Wo were 

I tnurKt to mLva iluJuft.'lc1ant a1dlls and motivation with more gua11t1ed can41dates. '!'be 
JI)B bas been p l.ngtwd by paraozmel tUl"llOV'e1' at the h1Bber l.evels, but· proJect per£iODDel 

/baa nmatned fa1rly canate-lIt . Project tund1ng has been tnadequate. 1J3AI1J/B terIn1Dated 
the use of PL 480 tuIlde tor aala17 and reut in Dec:emhv. It J"ftI8W to be seen it the 
... w11l NOel,. adequate budSet to fund the project. Staff pnrr1ded bas pme~ been 

'tfJr the vritero have ahovn SCD8 to 
dilaul- areas. AlD/W 

,\11 ... ....-", Poge lor COfIIIft<tn's on Ollter DOrlOts) 



PAR FOR PERIOD: 

to 2/29172 
II. 7. Continued. Commont on key factora datermlnlng ratIng of Other Donor. 

iII/V a.~..,ec! the 8bcIrt-:run lflOSNS8 C'f tile proJect b7 del.Q1Dg appro\'8l of the POOP 
rft'18ioD ad ~ ~ allotting ftmds to the proJect. 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. Ql ANTITATIVE INDICATORS 
F(IR MAJOR OUTPUTS 

(1) ~ Mmd ~ru:he:rs. PLA NN E D 

CUMU· 
LATIV E 

PRIOR F V 

SU1des m'itten ACTU AL 
PERFORM· 

(Output numbers aM ~~ .... A_NC_E •. _-If-

to out-puttil in tlia rmtr" 

-----,_ .. - -_. -

3. 

8 
grade books axe 
~ierra ao~demic 

RE P L A !NED 

PLA NN E D 

I<CTU. I. 
"EI'FOHI'· .ill/S;,-= t: ___ +-

COMME Nl" 

T" r, GETS (Porcenlage/Rale/Amaunt) 

, . 
',. i.,"· 

150,000 



_______________ ~II~I.~K~e~Y~O~U~T~P~U~T~IN~O~IC~A~T~O~R~S~A~N~O~T~A~R~G~ET~S~:=::~:h~~~----------
-- TARGETS (P .. rc .. n'o~/Rot .. /Amoun') 

A. QUANTITA rtVE INDICATORS 
FOR MAJOR OUTPUTS 

(13) Strptr{'iama trabled f~ 
teacher 6X"a1rling fAett"i<.1> 
itia 

(14) Wea.e~ wa t.:J;p.1r! .. t1 

PLANNED 

ACTUAL 
PE RF ORM-
ANCE 

REPLANNED 

P LMII~ E O 

/,CTUAL 
I' ERf'ClR M· 

_''.!.:!.9.f __ 

CUMU
LATIVE 

PRIOR FY TO DA',E 

257 0 

11> 300 
r : • 

~ ' .". 

END OF 
PROJECT 

i · . i , 

___ . ______________ / E:~:.~O ' .. ::...' -..:.--+-----.j.-~--I:-.:---_t_...:.---i----
(15) b~,!1J. 13 -00 '-I.. '·.;r~id ' (LAN () 0 50 300 

t,j.a :!{1rJ ~ .• ·u A ---+---*--t 
~Fr'OI '. t 0 o 

n.~:'''''N N~O _ " _ ----_.--_.-.----_ ... -
.'1/ 

300 

PI At "'" , 0 l.nO ___ ~.-l-...:.820=.:=--_P~i..::-_+-~-_ 

l'fI~~ ~"L-- .. 
PEIlFC·IH 0 0 

r:;;':~EP I · ,_--L ___ o_*. __ ~_800 ___ ~l~,OOO ___ ~ __ ~~~ 
'B.QUM.TAi'WEI,~DlcATOR~ -t~'I:~U;- - - -
~R ... ~AjOR OUl'PUTS • ___ • ___ •. __ , . ' book depart;msrtbas been legally established and 
t. 

·~Qk~nt 
QI3tt\bl:taheii tnt,! _ uu;;. 

2. 

vi d wi t h operating regul.at1ons. Writing pos1t1gns have 
10' vall pal'tllallant Btatue and vr1t.el's are be1n8 aoU.8Ded 

~l!/.IJI pos:lt 1ona. Ihdgsting .for the depu:tment l"8Ul8l.Ds to 

Bvsllln .. ~;· ~~ ~~ .a:rtabl tV9:nru:rnlwn1n State Ub.1veraity has been tndn1ng six JIJB 
vitbi:ft.a the MG'I .~ p:rovl ~'Ch staft :t.n evaluation techniques, 1Dcludtng te8tlng 
data tor omtt.ilJUf/!d :fx!WQl'~ oluaroom obf.Ie'rVQtlon. 8tan.dard1zed testa have been 
mmt oZ tAlrt~ tar the nrst grade. !be .. 18 expected to tom- ! 

-------- ·1UJ~:u.AOi~.;a.&:l· I-6-~J¥U.~ftn:-.utS.SIItl=/e_l1"'lcm depart. 
3. ~ENT : mant by Au@l!it, 1972. 

of.:funds~ 
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PAGE 4 PAR to 2/29/72 
IV. PROJECT PURPOS£! 

A. I. Slalomoni af purpose as curronlly 4!nvlsaged. 2. Somo os in PROP? ~ Y I~S 

Improve textbooks and teaching oethocls in the public primary school system. 

,To institutionalize 'Within the Ministry of Educa.tion (n) II capacity to write, 'print 
' l111d distribute the primary textbooks required for roath, science and reading, and (b) 
to train ibea.chers in the ur;e of these l looltO and in effective teaching/learning tech
niques. 

B. 1. Ccndltic,"s which will ex is t whe n 
above plJrptoSO is cch le vc d. 

Ji. Improved t~xtboolto beingl.l'loed 
by adequately prc:pared tcachers 
to instruct e.l>pxox lIoo.te~v 50i 
of the pub' . prit:1.2l'Y (') 01\:>01 
Btudon·to . 

B. 1. 1\n MOE··i"l.lnded Text\)~l~ ~u 
partment , with nbs u:dt r:J and 
tlu"ee ilJ.1 U.ltl'at~r' ,,1'10 \It (0. ) 
ho;vc dewlope 1 the 1 6 0'0 1 IJ 

tcxt booko D (SUi(j f' ,J 1 I 1 t;}-I , 

to develop l'~vio(> cl r d t J.on!J :) 

2, F.videncc 10 dule or progress loword 'hese conditions. 

A. 1\ppr~x1mo.tely 35-1~~ of public first crarle 
studentEl uned the textb::>oks during this ocho ,1 year. 
D:.>ck (I'trlltEl causing delay in 2nd grade texts, so 
tenchel' training could not take place. 

B. 1. Ena.bling lsg.Lslati~n legally catabllehin13 the 
t.oxtlloolt uOJXll''I;ment was obtained. Rcgulntiona for 
the tcxtlY.)ol~ c1cpartnxmt \lore drafted and approved by 
the l·t)E. h'l' i tcrl3 , .. ere evaluated, and new lTritero to 
r luc thooe f ound deficient \!ere selected throuch 
C'OL'tpO it;: re xrunina. t. ion 

• h'riti.Jl of third e;rnue textb::>Olt s and [)I. i des 
Gc:r.cncr:! uml l 'ertdi: t 1 (" ) 1 111 
t,l eDe u')okr. "9 1 1. 0: IW\ onCG 'p 

in ot ha):' 0. € .... CI r: C ~ ::; am] I omp ete • 

(c) co t l'll\v":lne ' ,J "l" l' ·.t~ c. C~ t.l':u:! t.o f::> printing t \r.) of the.: tcxt i'ool's 
inc; of tIl "t, unci Ij \el! o' f)'! d. 
oufi' 10'[ "''at ·,t ,1J 'l'O 

~ I.!.. IJ f~i 14;,,' 'j ~ nutio \lide OO"'i , 
eol. hlie;' lnr q. t .. r n lets for di 't'1 utlon and . Ie 
i ,vcr;\, !Jl·')v1ncc. 35-11~ of pr1rnary Btndcnt u ewe 

" I' OGR AMIN , c 7l.---

c 11 J ~ ')1)lc ::>' r:-.!· 10' t t he dcvel~nt prxcsG . 

--- .. --- --- - -- - - -_ .. --_. 
A. wrll Ihr , , ,·Yen·o nl 1)1 tI. 1':11' f 1'1.11 '" ~ •• ~nl" c un l UIIlI"bu ,oro 1\1 I It rrC~fO"'" '" p I. 'J iY ~n ,h,' m09 nllurlll 01 ' h" nollol1 I 

1 t.I ·,·,' Cit .. nvld ncrt, 

Fi :::t Cl'ntle tcxtl'()~l .rJ m'l.. ctlr;ro. t y 1 lrlf,' oed ly 150,000 irot e;rutJe studcnts , './hich 
io ').Il r:>:,<icJD.tc~ ~;\ ~1' .' l' .ie 1'i. c;rm c The H:1n 10·~ry ':If , ~ catbn 1a not 
diet · i "t, nc t c tC:.Iil:l ~):I"" !; fao . i t co ' lJc"o C i wnits teac ,eDS to bo t .ro1nec 
bd.'~ .. uoine th l :):llw :1.1. '110":. e 1l.1ution or tIle crfectivcneoo of the te:ctt:Y.>lta :"s 
l~einc cond ctecl,)l It, 'en lIt ; , r.e ) ::>t yot a - iL'lhle . Pre Lir. 1llry ir:Ipreooiollo, (}lined f ) 'O 

ClaOS1'OOt:l oblJervati' 11 " d P 'ctcot. of tIC C 0.1 ti::m, arc thnt the text'L'O:lks are hUVDl13 
( C'.n imp.'lct i:1 school '\ ere ~, cClclle) Ci bn vc t IC l' :)tIled 'C ml moti vat1:m t::> une t hem 

properly. Hherc thews tt1::> qUllllti{ s a re a oellt , t he t.ext ' :)~lta are havinc 1000 effect 
~ 1l1 otu<1cmt l eurninC$ 



B. 1. Cendltluns which will Rxlst when 
above purpllse Is cchlev"d. 

(~nt') ------==-== 
a notion ,dde buaisa 

3. II Pr1mw:y Unit in the in
service rbtionnl Teacher Train
inc Cemer, funded by the MOE1 
Mel"] tUltely staffed arId capn.ble 
of conducting c::mtinuouG in .. 
Gel'vice troininc p1' ,p,l'an ' .. 

J~. lIn inrpTOvat1!GP" of t cuI::. 
l~tlcd pre· oerv1.ce t);(~· n1 1C 
proc;romo 01: he N:>J:ool lje ooJ.o. 

!;i • .fmc 11 ' -;I 1!' VI"': nt j.u 
the oy£ltC:'"1!.l of' fJUl .rvio :)11 flO 

ach~::ll ru1 "J :I t~ra "ion tlw.t Hi 1 
effed rivc l,Y , 6s 1ot the tor chi ng 
and l ..:l .:rnlng :f.t tnchns . 

2. Evioonctl to dOl a of progress toward these condlt(ons. 

books as II reoul t of d1atributlon. 

3. A now teacher training component w.a agreed 
upon \Tith the HOE. Com):letitive selection procedures 
for selecting trainer/oupervisorsbavabeen establish
ed. 

3.& t,. ProgreOG has been del.D.yed due to delay in 
POOP npPlv.>V'...ll for teacher-training activity. 

5. I·lOE c~msensuo that the ayatemo need to be 
chanBcd han been achieved. 

__ J ______ _ _ 
V. I'R OCR AmMi NG GOAL 

-A-.-S-'a-;;;;;;nj- ·nj~U;;;;;; -;;;;---G"",-'- --- - -- -----.-- -----------------':......-.-::....-:==-=--=-~----:~ 

B. 1'11 11 ih .. oc , Il· vo, .. , ,, 1 01 tI .... p'oloc l purp'a v ,norL ] \"),,11,,,, " , CD " rl lou ' 0" 10 1100 progra mm,,, II I. give" ,h~ "",onilude 01., ... nollo" ,,1 
pi hl~ n? ClI o ""Id nC II . 
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