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11, KEY ACTION AGENTS (Coniractor, Participating Agency or Voluntary Agency)
<. NAME b, CONTRACT, PASA OR VOL. AG. NO.
University of Mev Mexico AID/1a - hOL
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X) 8. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | HOST COMPLETION DATE
X Alloy funde for teocher training activities as planned March, 1972
ia RGR
® | Permapsort appsintoents of writors bo textbook department May, 1972
¥ | Complation of sglestion of new teacher-supervisors March, 1972
X } Pagmanent transfor of 18 trained supervisors or May, 1972
i Beschars o the Frimagy Uoit of National Teacher
| Troining Ceater fron vheily present assigmrents
b'4 | Daston and ifwplensmt ewaluation plan J0r peinary Design May 1972

| | efyeation yroject Complete March 73
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Il PERFORMANCE OF KEY INPUTS AND 'ACTION AGENTS

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING !

A, INPUT OR ACTION AGENT R Ve PROJECT. PURPOSE. (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY. |sTANDING || LOW MEDIUM HIGH
AGENCY 1 2 3 a 8 e 7 1 2 s A 5
. University of Few Mexieo x X
2,
3.

Comment on kay factors determining rating
The contractor e continued o perform satisfactorily,/ was able to push the 2nd and
3rd grada textbusks through ¢o completion during CY 1971. Although Contractor ree-
parta did mot point cut problems with the writing staff early enocugh to avoid a
sexrfous seheduling yroblsm, which USATID had to resolve, the contyact team has con-
timed to Linva supsxicx techolcal akills and qualifications. Due to insufficient

" commbterpart peorssmnel, the contractor continmueed to perform many functions that should
have been pesrfurmed by tho llinistry of Education. During November, however, the
Minlstry appointed eddivionsl persomnel to the mroject.
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Comment on liey factors datarming roting

o ecomasdlsios um o prant ,;:mgz‘m duving reparting perind. However, paper purchased
erdey ivon weag 2ol ,'.-':1:2 dum 4o 18, West Coast Tock Btyike,; and paper for third grade
testbocks Lee teon dolayed due to lack of repponse thrxough the small businens procure~
whnt pronens.
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Conmer' on bav factors datn i ha

Congldaerablo Lipmoverant in the (08 contwribution to the project was made during the re-
porﬁfmg pericd, The W:r*,fx:dh dopartnont was Xeglized, textbook writers were given
permanent appolntmordy with saloyies commonsurat with theliyr skills, the GOE agreed to
use Pt 120 finde for cowrberpoart in school const:uction, the transfer of teachers to the
Primuwy Unit ef the In-sayvicetteacher training center was agreed upon, and the MOE took
tha unprecedenied ptep of evaluating the writing staff and replacing those who were

| found to hoave inoufficiont ekille and motivation with more qualified candidates. The

KOE has been plagued by parsoanel turnover at the higher levels, but project personnel
‘has remained fairly constent. Project funding has been inadequate. UBAID/E terminated
the use of PL 480 funde for salary and rent in December. It remains to be seen if the
MOB will raeceive adequate budget to fund the project. Staff provided has generally been
adequate for the jobsthrough the writerc hava abawn aana inmsitivitl to the ific
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Il. 7. Continued: Commont on key factors determining roting of Other Donors

AID/V delayed the shorterun jwogress of the project by delaying approval of the PROP
revision and only partially allotting funds to the project.

Il. KEY OUTPUT INDICATORS AND TARGETS

A. QLANTITATIVE INDICATORS — TANLGETS (Percenfage/Rate /Amount)
FOR MAJOR OUTPUTS LATIVE - OCAL{:ERE NTT;YE;’C? fv T3 FY_'ZZ}_ END OF
(1) Poxthonks and Pacehors! |PLANNED let 2nd(3) hth(3) 5th$3) 1-6 grade
. s (3) 3 (3) 6th(3) (18)
mm m"‘m f\’E‘EEg}“L ls,b MQB) e 'F-'. ; - "v'_-‘( ‘ :
(Output mmbers ave losyed 2105 (3} | 3ra(3) :
to sutputs in ﬂ!ﬂﬁt&'ﬁiﬁﬂ? REPLANNED | i o ol
{2) Texthogins yerivtad ' AN ';! "?-‘ji"‘“()i}ﬁn _Q o ;] 4,050,000 300’0& 375,000
AL ‘ L_, '_“_ o i e, .. !
._L ANME \‘_. ?“ '~ AR | U St ! /
b Sl ; £| 609,000 450,000 525,0d0 150,000
(3) Textinks i 520,00 oo. 720,000 390,090 600,000
i ‘
'r}' uJ 29,652 |
. & i : ,,_ sy
fih v | e | 225,000 540,000 350,000
i % Mmoo h I P e | EH) 0‘(':‘ T- 7 6{) 2’*‘} & D
(Go7) i deatigrn grldes : ,iﬂqcéﬁ | i _::gﬂ§§§1 i
U AN F (A o " "0900\:}9
0% SR el | B
| ' 0000 &0
I s el _i e ET,000.716, 3
B QUALITATIVE INDICA |
hRRRES T 0% hae expressad willingoess to take the neces-
. gy fur os m.blich..w; tun training center. UBAID
Tregite) ieking with tho GOB on the salarles to be paid to

egrule astul. L

tﬂzm?%g | hex

I/ ¥ad grade books

3rd grade books are eing delayed due to bidding processes, but shouid e printe-
__the Slerra academic year in Octobexr, 1972,

Lrain

118 3,000 e mvm SEAIILY .

oy stoff. It will require 18 trainers and will
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Ile 7. Continueds Comment on key factors determining rating of Other Donors

Il KEY OUTPUT INDICATORS AND TARGETS

T S (P
A. QUANTITA FIVE INDICATORS e ARCEISHEerceniaps/Ratey/Amotn)
FOR MAJOR OUTPUTS z CURRENT FY ENDIOF
PRIGRFY [ TODATE | ToEND | FYepa | FY_py | PROJECT
{13) Superviooze traimed for |PLANNED 257 0 300
teacher craining actlive ACTUAL - = 7 ;
itma ANC "C & 25‘7 0 15 Sn,
REPLANNED 75* w 3w
-
(14} Bomet ern twminzd [PLANNED 1,300 1,000 (2,500 |5, 5,000
g CTUAL i I s P o e
h.‘( 'r on 1 y 300 0 # ;
i 5 &
S 500" |4,000 |5,000
(15) Horual fchool taachors i G0 50 150 300 300
AR KT { A ‘ 1
' 0 0t
[ANGE e i) e e IR S AR B
' F f f ! K |
i b o. ! ) o ’ 300 300
by — e D SOR i
’1( "'\ i‘u . f:’v"p; o i 0 ‘ ]( &o
o : 220 | in 00 1115 1,070
Buioal adniy PR R T g TUAL i r S|
Gvataed T reforning eRroE e 04 | i O]
suriTvisory vystan ) ""”‘“'i‘ ey =
S ,
: » ; | J |70 800 (1,000
B8, QUALITATIVE INDICATORS ¢
FOR MAJOR QUYRPUTS
: SR snxtbook depextment has been legally established and
Weaibaok Apeartrt wylded with gperating regulations., Writing positirns have

DNnehire?

esiabiiahed ool

2.

Breglunhion Hystem esvablish:
‘Hﬂmﬁu ‘L&*ﬂ MR to provide
data for contiumned Liprovee
ment of testbooke

boon glven permanent status and writers are being asaigned
vhese posliélons. Podgsting for the department remsins to

-ba- Mﬁm e

COMM

.‘e.nuwlvmlu State University has been training six MOE
wa«emwch ataff in evaluation techniques, including testing
and clasercom observatiion. Etandardized tests have been
prepaved for the first grade. The MOE is expected to form-
ally establish a regearchfinvastigationfevaluation- depart-

COMMENT: omt. by Angnes, 1972.
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1V. PROJECT PURPOSE

A. 1. Statemen! of purpose as currently envisaged, 2. Same as in PROP? m YIS D NO

Inprove textbooks and teaching methods in the public primary school system.

e e P e~
‘ RSIFESS T3

T institutionalize within the Ministry of Education {a) a capacity to write, 'print
‘and distribute the primory textbooks required for math, science and reading, and (b)
to train teachers in the uce of these books and in effective tenching/learning tech-

niques.

8. 1. Cenditions which will exist when
above purpuse is cchieved, 2. FEvidence fo date of progress toward these conditions,

A. Improved textbooks belnpuiised A. Approximately 35-h0% of public first grade
by adequately prepared teachers | students used the textbooks during this schoosl year.
to instruct approximately 509 Dock gtrike causing delay in 2nd grade texts, so
of the pubiic primory ochool teacher training could not take place.
students.

B. 1. Enabling legislation legelly eslabliching the

Be 1. An MOE-funded TextlLook Dew taxtbook departwment was obtained. Regulations for
partment, with nine wwiters and | the textlook department were draif'ted and approved by
three illustrators who wvill (o) | the MOE., Writers were evaluated, ond new writers to

have developed the 1-6 prales replace those found deflclent were selected through
textboolzg &ud puided in math, | compotitive examination.
geienee and readivg, () Lo ablae
to develop ravised gditionsg of | Lia. Writing of third grade textbooks and pguides
these bonka as well as new oneo | bags been commleted.
in other ayéos gnd levals and
(¢) contracting for the it LeCu Contracts for printing two of the texthbooks
ing of the textis and des in were agirned.
gsufflciznt Lol !
’ 2. e diptrilbuttied on a nation wide basis
2« N LOE-funded Doalkistort estiablichlng becontracts for distribution and sale
(;31’-{:\.‘\;}_‘2,, il .! tatribut« in every mrovinee, 35-40% of primary students hiave
LINE LG LS ulcer n8-0 |
e ROGRA ’.«;\: v ( -A!ir i S (e AT e
T TN (T A i L , e e e R A e B
To moximize tho participation of oll 1 sopla of Deuadosr 4n the development process.
B, Will the uchievenant R T T sitIkcant eonitibuitotloliha nlootamming gt g tvan thalmagnlludstol Re nattanal
Hret grade bextboska arce current’y being nsed Ly 150,000 first pgrade stuwdents, which
is approximately ) of public {18t prade students. The Ministry of Education is not
distrituting the teatboalky s fasi ac 1t could lLeecause it walts teachess to be trained

befove using the Vocke in ¢ ass. :n evaluation of the effectiveness of the texttooks &5

teing conducted, tul, esult i arc 10t yot available. Prelininary imprescions, gained fiom

clagsroon observabion and peetest: of the evaluation, are that the textvooske are having
I 122 %)

on impact in schools where tcacheis have the knowledpe and motivation 4o use them

jroperly. Vhere these two qualitics are abuent, the textlooks are having less effect

on student learning,

3 e
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V. PROJECT PURPOSE

A. 1. Statemant of purpose as currently envisaged,

Dv:—:s Eno

2. Same as in PROP?

Cenditions which will exist when
above purpuse is cchieved,

B. 1,

2. Evidence fo date of progress toward these conditions.

(Cont!')
a natlon wide hasis.

Se A Primary Unit in the ine
service National Teachexr Train-
ing Genmter, funded by the MOL,
adequately staffed and copable
of conducting continuous ine
service training programs.

e An Inprovement of the oute
110ded presservice tralning
procyome of the Normal SHchoolsg.

5¢ Ancillary {rprovement in

the systems of supervision and
gelinol adminietration tliat will

effectively
and loosrning

nosglot the tecching

situationg.

A. Staremant of Frogramming Goeol

8. Will the aclilevenent af the
prabile g

sject purpose mal

Cite avideance,

books as a result of distribution.

'3. A new teacher tralning component was agreed
upon with the MOE. titive selection procedures
for selecting trainer/supervisorshave been establish-:
edn ¥

3.8 4. Progress has been delayed due to delay in
PROP approval for teacher-training activity.

5. 105 consensus that the nystems need to te
chenged has been achieved.

significant conteibutian to the programming gwl, given the magnitude of the national

L) o St £ B
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