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PROJECT APPRAISAL REPORT (PAR) 

•• PROJECT NO. a. COUNTRY 

518-11··690-075.1 Ecuador 1-6 
!l. PROJECT TtTLIl 

..L :. Primary Education Improvement 
!-.::.5. i J:5:":; ]i3. 

6. PROJECT 
DURATION. Dega" FY 67 

LATEST PU' 

10. U.S. 
FUNDING I <f. Cumulative Obllgall9," 6 . c. Estimated Dudg~t to completion 

_ Thru Prior FY: $ (j2 ,000 After Curront FYI $99,000 
11. KEY ACTION AGENTS (Contractor, Partie/poling Agency or Volunfary Agency) -_ ... -- ... ------------------'""-------'---"-"-"'---r--:--.:.-~.....;...;----------

a. NAME b. CONTRf,CT. PASA OR VOL. AG. NO. 

University of New Mexico- AID/la-401 

Pntrick Lynch AID-518-288 

.... _. __ .•... _. _________________________ -1 _______________ _ 

I. HEW ACTIOIIS PROPOSED AIID REQUES1ED A5 A RESULT or: TIllS EV/d.1I1.1·IOH ._ ... _--_ .. _ ... _------,-.;.;...;.-'---'---'----'-------'-----------------,-----------
t,. ACTION IX) 

~;'~~~~~YI ~ .. "-1'---.-1---+---------. 
D. LIST OF ACTIO"!; 

x Obtain decree legally estnbl1r.h:l.r.g textbook depart.ment 
in Ministry of Education 

x Determine need fo;', ~,cheduE;ig, flnu funding of technical 
assistance after end nf UNJ·j ccntract 

x Establish re::;pons1.bility for jn-service tenchel' trnih
I ing on use of text.hooks in Textbook Department or 
Centros de Capncltaci6n 

x Obtain increase in budgd. from GOJ~ for next year, to 
~over. needed acti·/ities now fUI1lJed by PL-480 loan 
C'0U11 t.erpart 

C. PROPOSED ACTION 
COMI"LETION OATF. 

August, 1.971 

November, 1971 

November, .i. 971 

November, 1';; 1 

D~riEPl.."'NNINQ RI:QUIRES 

III!VI!EO OR HEWe DpAOP Dp,P .. t:. DAT" 0" '."IIIOH "IEYf~,., 

June 3, 1971 i) 

Jon G Rooert J. Minges 
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

.\. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN 

CONT.RAC-nm. PARTICIPATING AGENCY OR VOLUNTARY 
UNSATlS· 

SATISFACTORY 
OUT. 

FACTORY STANDING 
AGENCY I 2 3 4 II 1\ 7 

... University of New Mexico x 

2. Patrick Lynch 

J. 

- -

l
PAR SERIAl. NO. 

71-6 " 

C.IMPORTANCE FOR ACHIEVf.la 
PROJECT PURPOSE (XI 

LOVI MEDIUM HIGH 

I 2 3 • II 

x 

Comment on kev faclors detcrm ... lng rating 1) The University of New Mexico has performed in a satisfact 
ory manner, and during this reporting p~riod, in an outstanding manner, in pl'oviding the 
technical assistance inputs to this project. Personnel assigned to the project during th. 
p~st tHO years have been very competent technicians and hove been outstanding in their 
understunding of the project purpose, relations ",ith host nationals and responsiveness t. 
JIID direction. HmTever, they have been someHhat traditional and conserva.tive in their 
o'lc1'o.1.1 view of the education problem in Ecuador, and have tended in the past to r.mke till 
(;rJI'~ officials ",ith whom they work dependent on them rather than develop their abilities 
to perform independently. . • 
~,) i·Jr. Lynch is providing a very few man/montmof technical assistunce il-. C'Jaluuting the 
c't'l'(~etivcll(,sS of the new textbooks. He has performed well during his t"TO short visits to 
l~'·Il[1,'.lor in developing an eValuation inGtrwncnt. The uctual implementation of the E'valuat: 
. ·.: .. LLJ:Du-Placp clllrj..ll& I' E'Y] 972 • ,--,--'.--:--r-:--. 

I I I 2 I 3 I 4 I II f7T-;-1 I I ~ I I I 4 I _.& __ <. I'I\PTlCIPMIT THAltlltIG. , _ , _ , I~_ . . _ ' __ _ 
'.( .. ,·..,e,,' on ~uv factora delormlnlng fating 

~J'):"·.rtici.pant training during reporting pcriod. 

Cnrnll .. ni on '.ry 'tlr.tor. detflr",lng r011ng 

i:,:, ,.:,.,,%,,),1 i,t.ic;, cJurLnr; rcportinG perie,d. 
:'lc:ll'1" ,·,1,1 ro:r"'lorli tics for this project ho.ve been finunced from 100.11 flUIds. 

:':1 the past, the t-tinisGry of Educatioll hUG beel! sloV! in p~oviding the writers and 
; j : .• ' ; l,t.! LrJr:; 11t:C0Ssnry 1'01' the pro,jec t.., but riur inc; the reporting p~riod a full complemen 
,-,I' no:".'d,·r} pcrBonnel has been IJrovided. Pcr.,onncl n.f,~;iGned to this project have been 
l·r;:npetr~nt.. one] satisfactory. There has been no problem of continuity, as one: man has beer 
i Tl l:lla:cl!,'2 of the 'I'extbook DepHrtment since itt:; inception. Acceptance of and associatior 
It i t~h ,1)l'oject.. purpose have been superior. Two potentip..l problems exist in the immediate 
.i'IlLuJ.";: (1) finding a replacement for the Manager of' the Textbook Department, who was 
rcc0nt-l~r hired by tTh'ESCO; and (2) the adequacy of project funding if PL-480 funds termir 

7. OTHER DONORS 

. ~ ... N<!~' Paae lor Co".,..,nl'. on a,her Donor.' 



I. 7. Contlnu.d. Ca;mlMn' Oft •• , factorl •• ",m'n'nll ,a "no af Olh., Donor. 

No other donors 

A. QUANTITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

1st, 2nd, and 3rd grade text PLANNED 

CUMU. 
LATIVE 

PRIOR FY 

3 

END OF , 
FY__ PROJECT 

books and 1:(eachers r guide s t:A:"::C::T7:U7A L-:--jr----t----t7"""-:::r::;-m1~m;;;;;:;=::ili::;;_;:;::::;:;za;;+::,;~~::7i 
,rrittcn ~~~~ORM' 

PLAllH£::D . . Gt , 2nd, and 3rd grade text 
.. , •. h))c:; printed I-A-C-T-U-A-L -+---+----+--="'--::,J-:-~~".."....!I_-~~.,.;...-:...-_., 

Tcxth8 It '·Il' j.ters and 
j 1J \J 8tl'utora trained and 
crrrployed by l,linintry of 
'duc ntion 

NUlOh of teachers trained 
in we of textbooks 

O. QUALIT ATIV E INDICATORS 
F OH MIIJOIl OUT PUTS 

2. 

'fexGbook c.1epcu'tment 
Atnb1ir.hccl and fLmctioning 

M.lnistry of Education 
Textb~ok Distribution 
SYbtem operating 

3, 

Evaluntion System es~~u~.~~,,~ 
within the Ministry to 
pl'ovide data for continued 
illIprovement of textbooks. 

PERFORM· 

PLANNED 10 10 10 
AC T UA L 
P f .RF OR ... • 10 ll~ Ali CE 

REPLAlHlED 11~ 

PLfdlll ED 

° II CTUIIL 
P E RFORM· 

° 3, 000 AIlCE 

REP LMIN E D 
3,000 6,000 6,000 

CO"'M E NT: 

The t extbook depv.rtment should 1c established by law by 
August, 1971. ':the textbook \oll'iters have learned how to 
'"rite 1st, 2nd, and 3r d grade books, but will need some 
technical as sistance to develop the capacity to 'Write 4th 
tlu':)U 6th gra.de books. 

CO ...... EIIT r 

At present the Hinis ry bookotore, which was es·tablish~d 
to distribute the new textbooks,is performing satis
factorily. 

CO ...... ENT: 

A baaic measuring instrument has been devel-oped and 
personnel are being trained in its use. 'Dle evaluatign ~ 
unit should be e~tablisped by decree latm- this calenaar ' 
year. 



'J.'J .'~'. :: :' .:':, . A capacity within tJie Minis.f;ry of Education to w.ritel print and distrilhlte 
the primary textbooks required for mathl science and readingl and to train teachers 
in the use of these books. 

B. 1. Cc:ndltlons which will e;(lst when 
.obovo purpc:se Is cchleved. 

1. Textbook department I includ
:I.ne an evaluation unit I 
established and funded within th o 
Hinistry of Education, ,,11th team 
of "Il'itero nnd illustrators wrIt 
ing to develop 4th, 5th and 6th 
erade booles and guides, and 
train teachers in their use. 
2 . 1st, 2nd and 3rd grade math, 

ci encc, and reading books 
Hl'1'tten, published in sufficient 
numbers, and distributed. 
3. 'l'eachers BUides 'Written, 
printed und distributed. 
I~ . 20 teams of 3 supel'visox:s 
each j.notructing primary school 
teachers in the use of 1st, 2nd 
antI 3:rr1 grade textbooleo. 

2. Evidence to dolo of prDgTe~s toward thesa conditions. 

1. Textbook department has existed defact o and a 
decree has been drafted to establish it and ~he 
evaluation unit officially. The teams of writers 
have considerable experience in the 1st, 2nd and 
\3rd grade texts and should need only short-term 
assistance to develop the following grades. 
2. lot grade books have been written, printed, and 
distributed; 2nd grade books have been "~itten and a 
contract for printing should be signed shortly; 3rd 
grade books are in draft form, on schedule. 
3. lot grade teachers I guides have been 'Written, 
printed, and diotributed; 2nd grade guides are written 
and will be printed shortly; and 3rd grade guides are 
in draft form. 
l~. 257 supervisors and some 3,000 teachers have 
received instruotions in the use of the new textbooks. 
The reshlt a of this instruction are currently being 
studied~ The teams of superViaors vilJ. be developed 
by July, 1971. 

--------------------------------~~=-~~~~~~~~~~------~~-------------------------V. PROGRAMMING GOAL 
,...:.;:==--~,;.", 

fl . li lo lomo nl 01 I',onrommlnu Gool 

1'0 :1.ncreane the participation of 10.' income groups i n the political, aocial arp 
eCowr i c l:tfe of' the oountry. 

'1\) I)rOnctc a more equitabl e distribution of income. 

o. Wil l II . a chlevemen' of 'hOI project purpo.e ma~" a slgniflcan' contrlbullon '0 'he p.og.tlm",ln; 0001. given 'he magnitude of ,he nallonal 

prob lom r CII .. evidence. Yes, ':the dropout rate in primary educat:ton is one of the major 
problema facing low income groups in Ecuador, as over 50~ of the popula~ion has less 
·than I.~ years of formal education. This projeot will make improved educational ' 
mat erials o,ncl teaching available to all primary stud~nt o in the country at a cost , 
t ha t can be afforded by low income ' parents. This improved quality of education should 
louer the dropout rate, and increase the literacy and skill level of the population: 

~ 
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