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e 007 IMPLEMENTING AGENCY TABLE
It contrartors or participating agencies are employed, enter the name and contract of PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration numbér from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in coluning b and ¢, using the coding guide provided below.
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S, VOLUMGT #RY AGENC Y EMNGINEFRING unly‘““of""‘ew'*""‘""“'—‘ Ty T h " '
6. 0O HE S {4 CONSTIRUCTION 2. K
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e PART | - PROJECT IMPACT
FAL GENERAL MAPRATIVE STATEMENT ON PROJECT EFFECTIVENE™S, SIGNIFICANCE & EFFICIENCY. _

This sururary nariative should begin viith a brief (one or two paragraph) statement of the principal events in the history of the project
cince the last AR, Fetlovong this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and sigmificance of the project from the standpont of

‘1) overait perterrance ana effectiveness of project implementation in achieving stated project targets;

() the contribetion to actvevement of sector and goal plans,

Syanbicoted results conpared to costs, 1e., ethiciency 1n resource utihization,

(4 e continued nnevance, importance and significance of the project to country development and or the furtherance of U.S, objec-

Lives.

Include in thi aheve cuthine, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be doee after o st of PART 11s completed. It should tntegrate the partial analyses in I-B and 1-C 1ito an overall balanced
aporaisal of the project’s unpact., The parrative can refer to other sections of the PAR which are pertinent. |f the evaluation in the
prvious FAR has not sipnificantly changed, o if the project 1s too new to have achieved sigmificant results, this Part should so
stale.
N0k ii_(l._ﬁ_l}ﬁl’_ly[j_“f:()_ffﬁf’ﬁﬁl[-g}_(Cu\lmue on form AlD 1020-25 | as necessaty):

During ihe 1469 school year the Program of Studies for the Ecuadorean
Normal Schools was revised and approved by the Normal School Directors and
the Ministry of Education. The new program of studies is presently in operation.
e 2 of the 3 experimental normal schools, Uyumbicho and Manuel J. Calle. All

Ll

teacher training institutions are expected to adopt the new program by the 1370

MISSION DIRECTOR HGNATURE ,/{'J‘ / . DATE/
APPROVAL —3 A A /7 N T W 4//’? /)
7/ / [ A ram 7
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This sheet is to be used for any Narmrative Sections for which sufficient space has not been provided on the form. ldentify each
narrative by its Fart and Section Designation.

school year.

Five Ecuadorean ''participants'' who were trained on the New Mexico Campus
helped in a reading workshop for the teachers of the first and second grades at the
Normal ''Leonidas Garcia' of Guayaquil. Many of the ideas that will be utilized in
the new first grade readers were discussed, and reading methodology was demons
strated during the group meetings.

A six-week textbook editing workshop for eight Venezuelan teachers was held
gtarting in July of 1969. The Venezuelan Ministry of Education requested assistance
from the Ecuadorean Textbook Technicians so tLat a new program of textbook develop-
ment in Venezuela would get off to a better start. Many of the materials that have
been developed by the Ecuadorean professionals are being utilized in the new Vene-
zuelan program.

The Andean Pact Countries discussed a regional textbook program during 1970,
and Ecuador, because of its progress in this area, is expected to assume a leading
role when the program begins.

A practice teaching workshop was held for teachers of primary and secondary
schools of the three normal schools and their annexes within the Ministry of Educe.ion/
New Mexico University contract. A total of 180 teachers participated.

In September and October of 1969 the Universit; of New Mexico group, at the
request of the Ministry of Education, assisted 85 primary school directors in the
areas of supervision and guidance. Also during this scheduled period the new text-
book program was discussed, and suggestions were solicited from the school directors

In the Department of Textbooks of the Ministry of Education an editorial services
specialist has been partially trained to design and coordinate the work of the textbook
illustrators and writers, This editorial services specialist has also undertaken the
responsibility for the purchase of textbook paper for the impressions that have been
prepared, and for seeing that printing specifications are met by the contract printers.

Contracts for the printing of the first grade mathamatics, science, and reading
books have been given to "El Comercio' of Quito and to Artes Gr 4ficas, Serefelder
of Guayaquil. The projection is that 300, 000 borks in each area {mathernatics, science
and reading) wilil be ready for distribution and use for the 1970 school year.

At present the printing of the teacher's guides related to the usage of
the first grade books is completed. (The manuscripts for the secord grade bcoks of
mathematics, science and reading are in the final stages of completion at this time.)

The first training workshop for teachers in the use of the new books will be held
at Juan Montalvo Normal School, February 23 to 28. There will be 33 teachers and

PRINTED 9.68 SECURITY CLASSIFIGATION Paze NoJA .



AlD 1020-25 | {7-68)

SECURITY CLASSIFICATION PROJECT NUMBER
~UNCLASSIFIED 518-11-690-075.1

PAR CONTINUATION SHEET
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32 supervisors attending.

(1) Stated project targets have been achieved effectively, particularly in the
textbook program. The target dates for the preparation of the manuscripts for
printing were met and the printing contractors have received the materials needed.
The manuscripts for the second grade books in the areas of science, mathematics
and reading are near completion.

(2) This project contributes to the achievement of sector goal plans related to
the socioeconomic development of Ecuador. With the limited resources alloged to
the program, however, major reform in primary edbcation cannot be achieved. It is
anticipated that the primary school textbooks will have considerable positive impact
not only in improved education but also in increased understanding between coastal
and Sierra peoples.

(3) The costs of this project have constantly undergone close scrutiny and
examination. Budgets have been developed in close cooperation between the contract
and the monitoring cffice. Resources have been utiiized in a most efficient manner,
with very few exceptions.

{4) This project has high importance and siznificance to the development of
improved education in Ecuador, particularly since only a small portion of students
now have textbooks. Teacher training and the provision of textbooks will continue
to be relevant to the country's development for many years in the future.

S{gnificant remedial action undertaken during the past year involved the
establishment of the editorial services to design and coordinate the work of the
textbook illustrators and writers.
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PART I-B — PROJECT EFFECTIVENESS

{-B-1 ~ CUTPUT REPORT AND FORECAST — (See detailed instructions)

oE

e

<Y

ACTUAL AND PLANNED QUTPUTS (ALL DATA CUMULATIVE)

This section 1s designed tC record pregiess toward the schievement of each project
output target which was scheduled in the PP Part 11, Where progress toward a
target is sigmficantly greatar or less than scheduleg cescribe reason{s) beneath
the target.

3

4 AS OF PRIOR

o]
ACTUAL JUNE 3

CUM. TO 5
DATE a- .

PLANNED ACTUAL

5.

PLANNED
BY NEXT
JUNE 30

S.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

Note: The PIP is being established for this project.
The output targets specified below are illustrative of
those being included in the PIP,

1. To establish a MOE textbook department staffed te
write and produce textbooks and teacher guides in read-
ing, math and natural sciences in grades 1-6 for distribu-
ticn to all the primary school students. (The numbers
indicated in columns 5 and 6 refer to the numbers of
students benefiting from this service.)

2. To conduct training seminars and workshops for
teachers and administrators in the three pilot normal
schools and their annexes.

3. To conduct workshops for teachers and supervisors
on the use of the new textbooks.

900, 000

2, 500, 000

12

12
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) PART (-B - Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X*' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project target

X

I J | l

]

Unsatisfactory

Satisfactory

Outstanding

PART 1.C — PROJECT SIGNIFICANCE

on

C.1 - RELATION TO SECTOR AND PROGRAM GTALS (See detailed instructions M.O, 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. L.ist the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

SCALE FOR COLUMN ¢: 3= Very Important; 2= Important;
1= Secondary Importance

SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good,
1= Unsatisfactory/Marginal

POTENTIAL
IMPACT ON
EACH GOAL
IF PROJECT

ACHIEVES

d.

ACTUAL
IMPACT ON
GOAL TO
DATE
RELATIVE
TO
PROGRESS

SEECTOR AMD PROGRAM GOALS [LIST OMLY THOSE ON WHICH THE TAHRGETS E’:F’ECTED
PROJECT HAS A SIGNIFICANT EFFLCT) S;ATG':__"’
Country development of an improved educational system. 3 1
—_—1 —

’
A
%

|

For poals where column c. is rated 3 or 2 and column d¢. 15 rated 1. explain in the space for narrative. The narrative should alse
wdicate the extent to which the potential impacts rated 3 or 2 1n column ¢. are dependent on factors external 1o the achievement of
the project targets, i.e., is there a substantial risk of the anticipated 1mpact being forestalled by factors not involved in the achieve-

ment of project targets.

If possible and relevant, «t also would be useful to mention in the narrative your reading of any cuirent

indicators that longer-term purposrs, heyond scheduled project targets, are likely or unlikely to e achieved. Each explanatory note
must be identified by the number of the entry (col. hi to which tt pertains.
012 NARRATIVE FOR PART {-C.1 (Continue on form AID 1020-25 13;

(1

(1

PRINTED @.68

d. The actual impact of this project will result in the future when large
numbers of teachers have been trained and when students have utilized
textbooks under teachers skilled in how to use them properly.

The potential impact is dependent upon the execution by the Ministry of

Education of a well-planned in-service program for training teachers

in the proper utilization of textbooks and continuing supervision to enaur<
proper use. Similarly, the revised teacher education curricula needs to
be maintained and diffused to other normal schools after the departure

of the contractor.

UNCLASSIFIED
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SFCURITY CLASSIFICATION PROJECT NUMBER -
UNCLASSIFIED 518-11-690-075.1
PART 1-C — Continued
C.2 - GENERAL QUESTIONS
i . MARK
These questions concern developments since the prior PAR. For each question place *'Y'’ for Yes, "*N'' for No, or **NA"’ for Not IN
Applicable in the right hand column. For each question where *'Y' is entered, explain briefly in the space below the table, THIS
cotL.
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 nave means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? Y
015 Have any problems arisen as the result ¢f advice or action or major contributions to the project by another donor? N
016 M the answer to 014 or 015 is yes, or for any other reason, i1s e project now less necessary, unnecessary or subject N
to modification or earlier termination?
017 Have any important lessons, positive or negative, emerged which might have broad applizability? N
018 Has this project revealed any requirement for research or new technical aids onwhich AID W shoutld take the initiative? N
019 Do any aspects of the project len themselves to publicity in newspapers, magazines, television or films in the United States?

020 Has there heen a lack of effective cooperating counlry media coverage? (Make sure AID W has copies of exvstlng coverage.)

—

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbar of the entry to which it pu’.mns (Contmm. on
form AID 1020-25 | as necessary):

014 The Minister of Education refused to approve the participation of a teacher
training specialist on the ground that consultative services from Germany
were more desirable.

019 The process of developing these textbooks and background materials for teachers,
and samples of text and illustrations lend themselves for publicity in the U. S.,
particularly in areas with large Spanish-speaking populations.

UNCLASSIFIED
PRINTRD 0-08 SECURITY CLASSIFICATION Page 4
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This shest is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each

narrative by its Part and Section Designation.

(1) (2) (3)
14. Authors prepare materials and illustrations
for grade two books. X
15. Grade one books printed and distributed. X

PRINTRD 9.88
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1

PART || — INPLEMENTATION REPORT

11-A - STATUS OF SCHEDULE

022 A-1-INDiVIDUAL ACTIONS (See detalled instructions M.O. 1026,1). This is a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as reflected in thc Project Implementation Plan, Pan |.

(@)

PIP
ITEM
NO,

tAAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b) sTATUS — PLACE AN "'X'"IN,
ONE COLUMN

(1

SCHEDULE

BEHIND

(2)
ON
SCHEDULE

(3)
AHEAD OF
SCHEDULE

11,

13

10.

12.

Augment the number of textbook writers.

Contract the services of three illustrators on a
full time basis.

Prepare bids and assign contracts for the printing
of the three first grade texts.

Participation of a teacher training specialist for
the three normal schools and their annexes

. Assign former participants to the three normal

gchools and their annekes.

Obtain a presidential decree absolving the Ministry
of Education from tax payments on the importation
of paper for the printing of the textbooks.

. Help the Ministry to initiate a training program

on the proper use of the new textbooks and guides.

Aid the Ministry in establishing a plan for the
proper warehousing of the texts and guides.

. Advise the Ministry on the planning of new shbool

buildings.

Reorganize three pilot normal schools to carry
out revised curricula.

Coordinate follow-up activities, supervision and
evaluation activities at each pilot normal school.

Adoption of revised curricula by the Ministry.

.Prepare objectives and guides for professional

courses in new curricula.

(continued)

X

(NA yet)

PRINTED 0-88
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PROJECT NUMBER
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P4RT 1l - Continued
023 II-A.2 - OVERALL TIMELINESS

In general, project implementation is (place an **X”' in one block):

_(a) On schedule x
{b) Ahead of schedule
BLOCK (c): If marked, place an **X'" in {c) Behind schedule
any of the blocks one thru eight that ___{1)AIDW Program Approval
apply, This is limited tc key aspects of (2) Implementing Agency (Coniractor/Participating Agency/Voluntary Agency)
implementatio .g., ti i T
P eln tion, e.g., timely 'de.llvery of (3) Technicians
commodities, return of participants to -
. ) AP (4) Participants
assume their project responsibilities, (5)C it FFF -
. . . i non-
cooperating country funding, arrival of ) Comm .‘es( )
technicians. (6) Cooperating Country . L
(7) Commodities (FFF) e
(8) Other (specify):
11-B — RESQURCE INPUTS X
This section appraises the effectiveness of U.S. resource inputs. There [ollow |||ustrat|ve lists of factors, grouped under Implementing
fgency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect project accomplishments, write the letter P 1! effect is positive or r satis-
factory, or the lctter_N__lf effect 1s negative or less than satisfactory.
1. FACTORS-IMPLEMENTING AGENC v (Contiact/Farticipating Agency ‘Voluntary Agency) ,, R
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P
PROJECT. PLACE AN ''X'" IN THIS BLOCK: 033 Promptness of required reports P
025 /\dequncy of technical knowleﬂge o ) Pl 034 /\dherence to vork J‘-h‘-’du'e A B, =X
026 _Understanding of project purposes Pl 035 Working relatnons with Amerlcans o B R =)
027 Pro;ect planning _and management | P 036 Working relations with cooperat:ng coun(ry natsonnls_u_“ TP
021 Ablllly to Edep_t technlcal knowledge to !ocal snumon P 03/ Addplatlon to local workmg md Ilvvng vnvvrqm.em Ip
._(Bg.fﬂ'?c,“f’c pﬂse_t_){_pagtlgp_am traming _el_cu'ent P 038 Hom ofhce backstopplnq nr\d substanllvv nterest i =)
030 Ability to trainand utihiza tocal staff , Pl mo “Trvmevly”r_e_qnmme of qua!lhedAlercr'_uncIgn_s, ) P
031 Adherence to AID administrative and other requirements Pl 010 Other idescribed:
o o L _ 2. FACTORs- PARTICIPAI’}]]’_RAININGr o
M1 ¢ o e ARTICIPANT ELEMENT IN PROJECT. l TRAINING UTILI?AT!ON AND f'Ol L_OW ug ;
PLACE AN ') IN THIS nLOCK: X 052 Appeopriateness of original selection
PREOEPARTURE )
Mo E h | { 053 Relevance of traming for present project purposes
. 'I ! [3 i}
M2 Enghsh language « bl ity ; N . ,“B
043 Availabihity of host country funding 5 P| 954 Aupopriateness of post-tramming placement i
_ L . , ‘ Lol - N
Host count M al 5 k .- (
0ad t countiy operationat considerations {e.g.. selection ; 055 Utihty of tranning recardless of changes in project
procedures) N N
045 Techmcal grofessional quahfications - p| @8 Abiity to get meritorous 1deas accepted by supervisors
— B S : - S S .\
06 Quahty of techmir al orientation f 57 Adequacy of prformance
S . P - .
047 Quality of general onientation 058 Contimuance ro jroject
e L i P N
048 Participants’ collaboration sn planning content of program “ p 059 Availability of necessary facifities and equipment
e e = ———————— D - t - -—P
3 B ¢ ! h
049 Colhbmmon by pmu ipants’ supe«vnsors im0 mnlng i 060 Mission of contractor follow-up activily
training P P
061 Other (describe):
050 Participants’ availability for traming P !
051 Other (describe):
UNCLASSIFIED .
PRINTED ©.an SECURITY CLASSIFICATION Page 6
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PART I1-B - Continued
3. FACTORS-COMMODITIES

PLACE Al "'X'" ]os2 063 064 .NO e
1N APPROPRIATE | rrr |l X | Non-FFF oMo T v 072 Control measures against damage and deterloration
BLOCK: ELEMENT in shipment.

065 Timeliness ot AID,W program approval (i.e., PI0/C,

Transfer Authorization), 073 Control measures against deterioration in storage.

0 uali f icati
66 Quality of commodities, adherence to specifications, 074 Readiness and availability of facilities.

marking.
067 Timeliness in procurement or reconditioning. 075 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry, 076 Maintenance and spares support.

065 Adeguacy of port and inland storage facilities. 077 Adequacy of propeity records, accounting and controls.

078 Other (Describe): 1T he community element
in this project has been minimal. See
079 below,.

070 Timeliness of shipment from port to site.

071 Control measures against loss and theft.

Indicate in a concise narrative statrment (undet the heading a. Overall Implementation Perforinance, below) your summary appraisal of the
status of project implementation, covering both significant achievemeants and problem areas. This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided undetr the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local cutiency to meet local cost requirements, indicate the
status of .t input {sec Detailed Instructions).

Discuss separatery (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting 11, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor drscussed by 'ts number.

079 NARRATIVE FOR PART II-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251
as needed, with the following narratis -~ section headings: b, Implementing Agency, ¢, Participants, d. Commodities, List allnarrative
section headings 1 order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading, )

A, Overall tmplementation Performance.

T'l:e program of studies for the Ecuadorean normal schools was revised and
apnroved by the normal school directors and the Ministry of Education.

Because of the overall performance of the Ministry's Textbook Department, the
Venerzuelan Ministry of Education requested and obtained technical assistance from the
textbook technicians in order to have a more successful textbook development program
in Venezuela WMany of the materials developed by the Ecuadorean authors are being
utilized iu the new Venezuelan program.

During the february 1070 meeting of Ministers of Education of the Andean Pact
countries, the Ministry presented a review of the work accomplished to date in the
textbook development field, and it is very possible that the Ministry will be asked to
develop textbooks for the countries of the Andean Pact.

b. implementing Agency

The university contractor understands the project purposes and commands resources
for implementing the project. Occasionally the planning and management of the project
were marginal. In recent months planning and management have been quite satisfactory.
In the textbook program the training and utilization of local staff have been carried out

UNCLASSIFIED
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PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by i*s Part and Section Designation.

in an outstanding manner. The preparatiion of materials on campus has given much
assistance and support to the field staff in carrying out in-service activities.

c. During the period of this Project Appraisal Report there has been no participani
training. Overall, the participant training to date has contributed to program achiev
ments and pregress.

d. Commodities

The only commodities included in this project are textbooks for background
information for writers. Books have been carefully selected and promptly delivered.
There are now substantial numbers and varieties of books in the writers' library.
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PART HI - ROLE OF THE COOPERATING COUNTRY

The following list of illustrative ltems are to be considered by the evaluator. in the block after only those items which s significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

080

Coordination and cooperation within and between ministries.

081

Coordination and cooperation of ILDC gov't. with public and private institutions and private enterprise .

082

Avallability of reliable data for prolc_:ct planning, control and evaluation.

083

Competence and/or continuity in executive leadership of project.

084

Host country project funding.

085

Legislative changes relevant to project purposes.

086

Existence and adequacy of a project-related LDC organization.

087

Resolution of procedural and bureaucratic problems.

088

Availability of LDC physical resource inputs and/or supporting services and facilities.

089

Maintenance of facilities and equipment.

050

Resolution of triba!, class or caste problems.

091

Receptivity to change and innovation.

092

Political conditions specific o project.

093

Capacity to transtorm ideas into actions, i.e., ability to implement project plans.

094

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

095

Extent of LDC efforts to widen the dissemination of project benefits and services.

096

Ulilization_gf_t[nined manpower (e.g., participants, counterpart technicians) in preject operations.

097

Enforcement of relevant procedures (e.g., newly established tax collectlon and audit system).

096

Other: T — -- I

HOST CULUNTRY COUNTERPART TECHNICIAN FACTORS:
_Qgil_Lgngqg_Leqllr\xcal education and/or technical experience. e

100
101

10)
1%
10

105

Pay and allowanges,

Planning and management skills.

/\muum of technician wan years available,

L,unlmuny :f staff, . ks

IVIHIIQ,HCSJ tﬂ wom n mml aeas,

Other:

1o the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to
this projact, parmicularly over the past year. Consider rmportant trends and prospects.  See Detailed lastroctions for an illustrative
hst of consicerations to he covered,

For enly thoe dems marked Nonclude bref statements covering the nature of the problem, its impact on the achievement of prosect
targets CoeL ot nportance ) and the nature and cost of corrective action taken oo planned. tdenty each cxplanatary note,

L HARRATIVE 1 OR PART 11 (Continue on torm AID 1020-25

151;;x11!.;(-3.nt adains were accomplished in the program despite the obstacles presented

by the former dinistry of Education authpoities which considered that only technical
assistaznce from Spain and Western Germany were satisfactory. In recent months, new
authorities were appointed in the Ministry that are giving the textbook development and
teacher iraining progranm full support, and promise to increment the staff of authors
and obtzin legal status for the Textbook Department.

Budgets are still funded at a fraction of the full amount and bureaucracy and

overly rigui procedures still predominate in the Ministry of Education.

The major needs at the present time are to carry out with success the program to

train teachers in the proper utilization of the texts and to provide for a successful
distribution and maintenance of the books.

Because the Ministry did not allow us to bring to Ecuador a teacher training
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specialist and there were strikes and instability at the normal schools, the teacher -
training program could not proceed at an acceptable pace. It is now expected that the
Ministry will request a teacher training specialist who will work in particular in the

principal normal school of the nation to establish, through it, patterns for the other

normal schools.

The Ministry has promised to increase the staff of authors in order to complete
the textbooks and teacher guides, within three years and in general provide all that
is necessary to accomplish this target, including legal status for the Textbook De-
partment.

083. The new Ministry authorities have promised to take effective steps to improve
the program and accelerate it.

085. 'The Ministry has promised to try to obtain legal status from the legislature for
the Textbook Department.

102. There is the possibility that several members of the team of authors will
abandon the program either for personal reasons or because of digsatisfaction
with salaries.

Theuph there have been frequent changes of high level MOE personnel within the
past two years, i.e. 4 Ministers of Education and other supporting department heads,
the textbook development program has remained a priority of the Ministry and its
various educational divisions,
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PART IV - PROGRAMMING IMPLICATIONS : s R
IV-A -~ EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this project and/or chinging country circumstances call for
some adjustment in project purposes o1 design, and why, and the approximate cost implications. Cover any of the following considerations or
others that may be relevunt. (See Detailed Instructions for additional itlustrative considerations.) Relevant experience or country situations
that wese described ealier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doce
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for change.

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2, address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4. give more assurance of fasting institutional development upon U.S. withdrawal.

107 NARRATIVE FOR PART iV-A (Continue on form AID 1020-25 I):

At this particular time Mission experience with this project does not necessita
+ any major adjustments in the project purposes or design.

I¥-B - PROPOSED ACTION
]08 Thm pfomct should be (Pluce an ‘X' in oppropriate block(s)):

i Cw o pvcseml/ sd\edulod in PIP,

~ i.’i‘:f;w:h i nd au"\ minor ch}uvrlgrn_s in 9he f’IP;—r;;deim Missl; |ovo| (not ;;qu;lrmg uab;n‘us-on of an o‘vwoﬂded F’lr’ tn AID W) ,__; ‘ﬂ—:
'3 _C e J ~||h xmlfncum \_hmgcs in lhe PIP (bu"nqg_gu!fucnqyl' toraquire a vevu»od FROP): A fo{n\olly revnse__d P«IAP gul.l qfo_”ot._’ I
“» "~ cded beyond 1ts present SCl‘PJU'ﬂ to (Do'e) PAO_HPQIMYI ”_ﬁ‘.._E‘xp‘a’in‘in nc.'va!Aiv.?,_ nRO"_wquo“o»j I

_ 5 Sub lumwaly revised, PROP W||| ‘ollow _ ) T

_ 6. E Cvulunr d |1daplh o de1erm|nu its e”ochvamss ‘u!uro _scope, ond dwation,

7 Disc vmlnw-d eorhm vhnn prcseml/ schcdulod Do’c recommendod ’ol termination: " ).>lo. Day LT
8 O?hc! F\lp'ﬂll _in narrative, e o
109 NARRAT!y__L._f_OH PART IV-B: * Tho PIP for this project is currently being prepared.
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