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Jilt! slgnlfl'. ,1£1(" of II", proll'( t fronl the standpoint of: 
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;.1) fllf' CCf'trlhl:!If)r-, tn l\('\le\'elr:t~nt ot ~ecto' and gOJI plJos, 

'II. JI'ill' 'i' 11(:.1 ,,",ulh '.Gnp.HerJ tn costs, I.e., effiCiency In resource utllllJllon, 

(~I II\/., rllnl'n'~'rl r''''', .• nu', Ifilport.Hlrt' JllIJ Significance 01 the prOjcct to country development .1nd or the furtherance 01 U.S, clJ)ec· 

Ilvl"i 
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1l':,1 b,' (It"'e ,1(1"1 t"~ ,,~sl ur PAnT I IS completed. It should Integrate the partial analyses In I·B and I'C IIlto an overall balanced 

w:'r;w,,11 uf ti'e prlll"'I"; :""'i,et. The (l.lIr.ltlve can refer to otner sections of the PAR which ale pcrtlOent. If tre evaluation in the 

P<l'VIOII~ ;;/\1\ h,IS 1ll'1 Sli',"fl('lf1tlv chdnged, ()( If the proJcct IS too new to t\lV~ achieved slinlflcant results. this Part should so 
stale. 

Oot, ~!',~r5 ... ".~_IV.r_!:OI~_PA~:r_I·/~ (Ccntlnue on fOlm AID 1020·25 I as necessaly): 

During lhe l~oD school year the Program of Studies for the Ecuadorean 
Normal Schools was revised and approved by the Normal School Directors and 
the Ministry of Education. The new program of studies is presently in operation. 
Ul:: 2 of t.he 3 experimental normal schools, Uyumbicho and Manuel J. Calle. All 
teachel' ty'aining institutions are expected to adopt the new program by the 1970 
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school year. 

Five Ecuadorean "participants" who were trained on the New Mexico Campus 
helped in a reading workshop for the teachers of the first and second grades at the 
Normal II Leonidas Garda" of Guayaquil. Many of the ideas that will be utilized in 
the new first grade readers were discussed, and rE:ading methodology was demons 
strated during the group meetings. 

A six-week textbook editing workshop for eight Venezuelan teachers was held 
starting in July of 1969. The Venezuelan Ministry of Education requested assistance 
from the Ecuadorean Textbook Technicians so !l.at a new program of textbook develop~ 
ment in Venezuela would get off to a better start. Many of the materials that have 
been developed by the Ecuadorean professionals are being utilized in the new Vene
zuelan program. 

The Andean Pact Countries discussed a regional textbook program during HJ70. 
and Ecuador. because of its progress in this area, is expected to assume a leading 
role when the program begins. 

A practice teaching workshop was held for teachers of primary and secondary 
schools of the three normal schools and their annexes within the Ministry of Educt.ion:' 
New tvlexico University contract. A total of 180 teachers participated, 

In September and October of 1969 the Uni versit~ uf New i\Iexico group. at the 
request of the Ministry of Education, assisted 8S primary school directors in the 
areas of supervision and guidance. Also during this scheduled period the new text
Look progra.m was discussed, and suggestions were solicited from the school directors 

In the Department of Textbooks of the Ministry of Education an editor·jal services 
specialist has been partially trained to design and coordinate the work of the textLook 
illustrators and writers, This editorial services specialist has also undertaken the 
responsibility for the purchase of textbook paper for the impressions that have been 
prepared. and for seeing that printing specifications are met by the contract printers. 

Contracts for the printing of the first grade mathumatics, science, and reading 
books have been given to "El Comercio" of Quito and to Artes Gl' afic<\s, Ser.efelder 
of GuayaquiL The projection is that 300, 000 borks in each area (matherllatics, gcience 
and reading) will be ready for distribution and use for the un 0 school year, 

At present the printing of the t~acher's guides related to the usage of 
the first grade books is complet.ed. (The manuscripts for the second grade beoks of 
mathematics. science and reading are in the final stages of completion at this time. ) 

The first training workshop for teachers in the us~ of the new books will be held 
at Juan Montalvo Normal School, February 23 to 28. There will be 33 teachers and 

UNCLASSIFIED 
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32 supervisors attending. 

(1) Stated project targets have been achieved effectively, particularly in the 
textbook program. The target dates for the preparation of the manuscripts for 
printing were met and the printing contractors have received the materials needed. 
The manuscripts for the second grade books in the areas of science. mathematics 
and reading are near completion. 

(2) This project contributes to the achievement of sector goal plans related to 
the socioeconomic development of Ecuador. With the limited resources allDlled to 
the program. however~ major reform in primary edill;ation cannot be achieved, It is 
anticipated that the primary school textbooks will have considerable positive impact 
not only in improved education but also in increased understanding between coastal 
and Sierra peoples, 

(3) The costs of this project have constantly undergone close scrutiny and 
examination, Budgets have been developed in close cooperation between the contractl 
and the monitoring office. Resources have been utilized in a most efficient manner, 
with very few except ions. 

(4) This project has high importance and si~nificance to the development of 
improved education in Ecuador, particularly since only a small portion of students 
now have textbooks, Teacher training and the provision of textbooks will continue 
to be relevant to the countryls development for many years in the future, 

Significant remedial action undertaken during the past year involved the 
establishment of the editorial services to design and coordinate the work of the 
textbook illustrators and writers. 
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1020-25 A (7-68) 

PROJECT NUMBER 

518-ll-69G -J75. I 
PART I·B - PROJECT EFFECTIVENESS 

_~ ______ . __ . _______ .... ___ 1.~.-,-:..C'UTP'l,:I!_.~~~_ORT_~ND FORECAST - (S~ detailed instruct,i~a"n,~s), .. ____ _ 
2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CJE ThIS sectIon IS desig~eQ te recyc prcg,[S5 :c.-.arJ troe .}~hleyement of each project 4. AS OF PRIOR S. 6~ROJECTED 
). output target '.·""ch Nas sc:~eduled in t:;·? PIP P;)rt II. Where ~rogress toward J ACTUAL JUNE 30 PLANNED TOTAL 

·!w target is sIgnIfIcantly greater or :~ss !h~n s~:led~l~a cescrlbe re3S0~\S, beneath CUM. TO BY NEXT FOR 
·E DATE o. b. JUNE 30 PROJECT 
-Y the target. PL"NNED "CT\JAL LIFE 
-4-----------.-.----- -.-- -.--- .--. --.----- ------- -·-----1-----+-----t-----j---.:=.:.:.-=--

Note: The PIP is being established [or thh; project. 
The output targets specified below are illustrative of 
those being included in the PIP. 

1. To establish a MOE textbook department staffed to 
write and produce textbooks and teacher guides in read
ing. math and natural sciences in grades 1-6 for distribu
tiG'. to all the primary school students. (The numbers 
indicated in columns 5 and 6 refer to the numbers of 
students benefiting from this service. ) 

2. To conduct training seminars and workshops for 
teachers and administrators in the three pilot normal 
schools and their annexes. 

3. To conduct workshops for teachers and supervisors 
on the use of the new textbooks. 

r&D 8-66 
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SECURITY CLASSIFICATION PROJECT NUMBER 

[JNCLASSIFIED 518-11-690-0'15.1 
PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project target 

L x f 
Unont iofactory Satlolactory Oulltand Inll 

PART I·C - PROJECT SJ:..:Ij:.!N!!I!...F.!.!IC"-.!A~N~C=E _________________ _ 

011 C.l- RELATION TO SECTOR AND PROGRAM Gr::ALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 

__ ~n col._':..~nd rate potential and actual project impact in cols. c and ~_. ____ . --.---------r-----.--,,;-----
a. SCALE FOR COLUMN c: 3= Very Important; 2= Important; c. d. ACT U AI.. 

CODE 
NO. 

(AID/W 
us!': 

ONLY) b. 

1= Secondary Importance POTENTIAL '~';,~~rT~N 
SCALE FOR COLUMN d: 3= Superior/Outstanding; 2,- Adequate/Satisfactory/Good; I,",PAC T ON DAn: 

1= Unsatisfactory/Marginal ~FA~~;JoE~\ HEL;~'VE 
ACHIEvES PROGRES' 

~ECTOR "'I'JO PRO~RAM GOA,LS fL!ST O"'!LY THOSE ON WHICH THl- TARGETS EXP£CTCD 

PROJeCT HA!:i A SIGt-lIF'ICANT CFFL:..CTI AT THI!I 
.". -(1-)---.. ---.------------.-. - ... --.----.---.. -- - --. "'---'--"-"--- .. _._ .. __________ .. _____ ._.~~~r:.._._ 

Country development of an improved educational system, I 3 1 

(2) ------------------------.--- ------------ ---- .------.-- ------- -----.--.--

t 
) .'. 
~. ~ , " 

~' i," (3) 
-------.--------------------.---- ------------,------------------4---------.--+--------.--

t!,:'~ ----_______________ . __ _ 
t >.' (4) 

~fA~:r 
t£A(~: 

For goals where column c. is rated 3 or 2 ard column d. IS laleJ 1. explain on the space fOf n,lIratlve, The narr,1tlve should JIStl 

1I1~lcat(! the e.,tcnt to which the potentl,11 impacts rated 3 or 2 In column c . .lre dependent on factors external to the achlcvement cf 

ttle project targets, I.e" IS there il substantial risk of the .lntlClpJted Impact being fOl'estailed by factOfS not Involved In the achieve' 

ment ot project tar~ets. It pOSSible Jnd relev,1nL It also would be uspful to mention In the n,matlve your re,1dlng of any cu:rent 

Indicators th,1t longer·term pUlposr s, heyond scheduled project targets, are "_ely or uol,k(,ly to t;~ achieved. Each cxpl:ln.llori note 

rnus' be Identified hy the number of the enlry Icol. hi to which It pcrLllns, 

012 NARRATIVE FOR PART I,C.I IContlllue on form AID 10/0·25 Ii; 

(1) d, The actual impact of this project will result in the future when large 
numbers of teachers have been trained and when students have utilized 
textbooks under teachers sltilled in how to use them properly. 

(1) co The potential impact 1.,'3 dependent upon the execution by the Ministry of 

PRINTED 1.16 

Education of a well-planned in-service program for training teachers 
if!. the proper u~ilization of textbooks and continuing Bupervision to enaur( 
proper use. Similarly. the revised teacher education curricula needs to 
be maintained and diffused to other normal schools after the departure 
of the contractor, 

UNCLASSIFIED 
SECURITY CLASSIFICATION 
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SFCURITY CI.ASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 518-11-690-075.1 
PART J-C - Continued 

__ . ____ . _________________________ C~.~2_-~G~r~N~ER~A~L~Q~U~E~S~T~IO~N~S~ ________________________ ~-----

These questions concern developments since the prior PAR. For each qoostion place "Y" for Yes, "N" for No, or "NA" for Not 
Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. 

MARK 
IN 

THIS 
COL • . ------.---------------------------- ------------------------1--.-

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 
-------------------------.------------.----------------------1------

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? y 
------------ --- --------------------- ----------------------------.-.------f---

015 Have any problems arisen as the re~ult ,f 3dvice or action or major contributions to the project by another donor? N 
--------------------------

N 016 If the answer to 014 or 015 is yes, or for any other reason, IS IIi<! project now less necessary, unnecessary or subject 
to modification or earlier termination? 

--------------------------------------------f---

017 Have an)' important lessons, positive or negative, emerged which might have broad appli:ability? N 
-_ ... _-------------------------------- ---------- ----- ----. ---- ------._-+---

018 Has this project revealed any requirement for research or flew technical aids on which AID W should take the 101~latlve7 N 

019 Do any aspect5 of the project ler.l themselves to publiCity 111 newspapers, m,Ip',lzlnes, teleVISion or films In the United Stdtes" Y 
-------_ .. ---- -.. - ..... -------- --- -- ----- --------.. ----- ----- .. - ------- -------- -----------.-.. --- _. -----.. _---

020 HJS there been a lack of etrectlve cooperating country media coverage? (Make sure AID W t~lS copies of eXisting coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory not~ by the numbor of the entlY to which it pertains. (Continue on 
form AIO 102(}-25 I as necessary): 

014 The Minister of Education refused to approve the participation of a teacher 
tr.aining specialist on the ground that consultative services from Germany 
were more desirable. 

019 The process of developing these textbooks and background materials for teachers, 
and sampJes of t~xt and illustrations lend themselves for publicity in the U, S .• 
particularly in areas with large Spanish-speaking populations. 

UNCLASSIFIED 
PRINTID D.n SECURITY CI.ASlIFICATION Pap 4 
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14. Authors prepare materials and Ulustrations 
for grade two books. 

15. Grade one books printed and distributed. 
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SECURITY CL.ASSIFICATION PROJECT NUMBER 

UNCLA§§JFlED 118-11-690-075.1 
PART II - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 
022 A-I-INDIVIDUAL ACTIONS (See detailed Instructions M.D. 1026.1). This is a listing of major actions or steps which were scheduled 

___ .f_Of_Physical sta!~.~r_ continuing implementationl in the reporting period as reflected in tt..: Project Implementation PllIn, Part I 
(a) (b) STATUS - PLACE AN "x" IN, 

ONE COLUMN 
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

ITEM OF DELAYS; REMF.OIAL STEPS III JI21 
NO. BEHIND ON 

---~-'~~;:-e-nt-t-~:'~~'-b-e-r-o-f-t-e-x-t-b-O-o'-k-w-r-i-t-e-r-s-.-------~;ouc. r' 
~o Contract the serViC€3 of three illustrators on a 

full time basis. 

B. Prepare bids and assign contracts for the printing 
of the three first grade texts. 

~o Participation of a teacher training specialiBt for 
the three normal schools and their annexes 

50 Assign former participants to the three normal 

r' 
I 
17 

schools and their anneEes . 

Obtain a presidential decree absolving the NHnistry 
of Education from tax payments on the importation 
of paper for the printing of the textbooks,. 

Help the Ministry to initiate a training program 
on the proper use of the new textbooks and gUides. 

8, A id the Ministry in establishing a plan for the 
proper warehousing of the texts and guides, 

8" Advise the Ministry on the planning of new sbbool 
buildings" 

lO<Heorganize three pilot normal schoolA to carry 
out revised curricula. 

lL Coordinate follow--up activities, supervision and 
evaluation activities at each pilot normal school. 

120 Adoption of revised curricula by the Ministry. 

13,Prepare objectives and guides for professional 
courses in new curricuJa, 

(continued) 
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UNCLASSIFIED 518-11-690-075.1 
P/.RT II - Continued --.------_________ .!...!.!.2..!.......:..:..::.....:::.:::.:..:.::==-=-______________ _ 

023 II-A.2 - OVERALL TIMELINESS 
In general, project Implementation Is (place an .. X·_'...:i:.:.n..:o~ne~b.;;loc=k:.!:)::...-__________________________ _,_-

(a) On schedule I X 

(b) Ahead of schedul.:..e ________ _ 

(c) Behind schedule 

(1) AIO!W Program Approval 

(2) Implementing Agency (Coll',r.~tor IParticlpatlng Agency /Voluntary Agency) 

(3) Technicians 

(4) Participants ______________ . 

=c BLOCK (c): It marked, place an "X" in 

any of the blocks <me thru eight that 

!E£.~ This is limited te key aspects of 

implementation, e.g., timely delivery of 

commodities, return of participants to 

assume their ~roject responsibilities, 

cooper.;tin!! country funding, arrival of 

technic ians. 

(5) Commodities (non-FFF) ± 
i~l ~;,:~~;:~---- --~~= --~-=====--=l= 

II-B - RE~Q~RC~PUT~ ______ . _____________ . ___________ _ 

This section appraises the effectiveness of U. S. resource inputs. There :ollow illustrative lists of factors, grouped under Implementing 

.~~ency, Particip~nt Training anti Commodities, that might influence the effectiveness of cach of the~e types of proic( t resources. In 

the blocks aftcr (JJlly those factors which significantly affect project accomplishments, write the letter P I! effcct is posi(lve Qr satis
factory, or ttY.! Ictter'N if effect. IS negative or less than satisfactory. - ---------

1. FACTORS-IMPLEMENTING AGENC,' (ContIJct'Palticlp.ltlllg Agency -Voluntary Agency) 

"024---~~:-~;;~~ ~~-~;~-:T:G AG E N C~~: T H~-~---' 03~~.llltt'.5.o~;ehens~~~s and candor ~t_ reil;r~d ---;~~~;;s-1~~ 
_. __ PRO-=-::.~ ____ ..F'--=-~~_[O_-:.N_~~··_~NT~15 BLOCK O~3_.r:ro~~p~ness~t~~Qul~~_d~~~0~ts _____ ._ ... __ ... .E.. 
..Q25 Ad~<J!la0'~_.t~~_hrl~c~I __ kn0l'!le~Re I P 034 Atlherence to,work_sLhedule __ . __ _ __ -E-
026 Unders~am~~Lot_prO!~~.rllHP_os.es j pP 035 Worklnp, relations Wlttl Amellc.lns _-___ -+.+-:.P_ ~ _ 

_ 02~_!'roject.p}i1!~~12f.-'!~_.nI.l~,l~c_n_~e~t .'_ 036 Workln~~elatlons '11th cooperat'ng C~~.r:.tr.~'~l'.1.~I_~~a.';~_____ .r. 

_.~~~~~ly_~_~d~P~..!.c.c~l~cal~_~ow ledge to I?ca I. s Ilu;tt Ion _j" .P _~ ,_ Ad!'.Pt,~~~nt? IO~.l~_,~~~~~g_2'~_~I~ln~t!nvl~~~,'1~llt__ L.E-
Jg2.._[~ective use ~t ,Partlc_lpant tr.a!!llne elcillent p 0.18 _tiOrn( __ ott~ce.b.lCk~t~p.E~n~ __ ,~"rtd Sl~~_t~!ltlve2nterest _ !_..E. 
030 A ___ b._.'llty.t_D_ tr"~n"n.d __ 1_'_t_'_lll~,loc<ll sl.1tt I 0 .. 3_9 TIfTle_l_y_r_e_crllll'rtp, Q,t Qu.ltltled tecIHlICI,.lnS.. n 

0:11 Arlhe~~!~~.~ID adrnlOlstr.itlvc and ottler re Ilucrncnts -I- 0-10 Other Idescrlbe): - -r"*"-
2. rflCTORS,PAtHICIPANT TRAINING . . - - ._--- -- ------- -- - - -

1 
(\11 Ir 'V) "'IflTI(-IPANT ELEMENT IN PROJECT. 

PL ACf, ,\N '"," IN rHI5 DLOCK 

F'REDEPf.HTUIl[-

:).11. t: n~ilsh lolnp'lJ,,~e ,!U lilty 

0-13 AV.tIi"blilt:. 'll host country tl.'Hllng 

044 Host rounlfy op~latIOf1;t' consffJcrallOns (e.~,. selectIon 

pfoct'dUfe5j 

TRAINING UTILIZATION ArID rDl LOW UP 

!N 
I 

053 R"lev,lflcr ot 1'.llnlnR tor ."~srnt prO)cct ptapo~e~ 

! P 05~ Au;xollr l .lt,·,...,\S ot post·t,.'lflrr'~ pl.lcernent 

i . 
I 
! . 
i 
LE. 
I : __ ; ___ N 

I 
. __ l.R 

()'IS l'ecIHlIc.li ~rotessl()n.ll qual,t,cat,ons P (-:'6 /,bdlty to ~('t "'''IItor·",,'. IJe.l~ l(ccptcd by supervl~or5 

-----.--N. 

().IH P,'rticli).lnt~' COll,lbor,lIlon 10 planning content ot Plogram 

049 Collauor,ttlun by partlClp.1I1ts' supervisors In ~litnnlnR 

tr.llnln!! 

050 PartiCipants' ,1Valiablilty tor training 

051 Other (descr ibe): 

p osa ContllllJ.lIICr ell 'IOlcct 

050 MI~510n 01 CGlltractor tollow-up activity 

-1.P 
061 Other (dc~Cllbel: 

Ip 
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PART II·B - Continued 

3 FACTORS-COMMODITIES 

PLACE A~~ "X" : I O~2 I loes I loe4 NO 072 Control measures against damage and deterloratlJn 
IN APPROPRI""-E Ff"F X NON·FFF COMMODITY 

BLOCK: EL.EMENT In shipment. 

065 Timeliness of AID/W program approval (I.e., PIO/C, 
Transfer Authorization). 073 Control measures against det ... rloratlon in storag.!. 

066 Quality of ('ommocfltles, adherence to specifications, 

___ ~~kin!l:_. __ ., ______ 
074 Readiness and availability of facilities. 

067 Timelines! ill procur'lmcnt or reconditioning. 075 Approprldteness of use of commodities. 

------~-.--.----.--

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

--------------------
06S Adequacy of (lort and inland storage facilities. 077 Adequacy of property records, accounting and controls. 

--~-----------.-----

078 Other (Describc): The community element 
070 1 imeliness uf shiplI'ent from port to site. 

in this project has been minimal. See ------------
071 Controlilleasures ag~inst loss and theft. 079 below, 

I ---------- --

I 

I 
I 
I 
I 

Indicate in a con~ise narJilti'/e statr'ment (under the hcading a. Ovcrall Implementation Performance. below) your summary appraisal of tlle 

status nf project implementation, covering both significant achieveml'.Its and problem areas. This should include any comments about tne 

adeQlr,lcy of provision of '1lIcct hire technic;~ns ~s well as an overall ~pprais~1 of the comments prOVided under tnc three headings (b. C & 
d) which follow. For projects which include a dollar input for generation of local currenc/ to mcet local cost requirement;, indlc.llC tile 
statlls of 1:1, t input (SPt Det.lilcd Instructions). 

Discllss separatel'{ (1lnJer separate headings b, c & d) the status of ImplementlO~ Af,ency Actions. PJrtlclpants Jlld CI)~"i1I)(]ltICS. 'Nhcrc 

above listed fdctors arc causing significant problems (marked N), describe briefly In the appropriate n,lrratlve scct,on: !I/ tile CJuse 

Jnd suurce of the problem. (2) :he consequences of not corrcctillp, It. Jnd (3) wh~t .:orrectlve action h.1S becn t.lkcn. c,ll1eci for. or pl.lll,wd 

by the Mis$rlJn, Idel~tlfy each factor ulscussed by ,ts number, 

0'/9 !IMlRATIVE FOn F'MlT I.!.:..Q: (After n~rratlve section a. OverJl1 Implementation Pcrform.lnce. !lclow. follow. on fWIl AID I021}2S I 
.'!, neeOed, Will, tlw foJlowlnp, n;llratil ' ~ectlon headings: b. Implell,cntll\ll Ap,cncy. c. Partlclpdnts, d. COll'modltlcS. L,~t ,III narrative 

SC'.:tl!)1l 1\(;,<1i11I:.' 111 order. ror any headinp,s which arc not applicable, mark thelll .1S such and folloo'l Immediately below With the Ilext n.lr· 
rative section hcndIPp,. \ 

.1. Ovcr~1I In'plcrnt'nt,l\lo11 P,'rformance. 

'l'l:e program of 3tudies for the Ecuadorean normal schools was revised and 
approved by tile normal school directors and the Ministry of Educ;1tion. 

deCallS(~ of the overall performance of the Ministry's Textbook Department, the 
VellezU(~l::U1 i\Iinistl'Y of Education requested and obtained technical assistance from the 
textbook tcchnidans in order to have a more successful textbook development program 
in Venezuela iVInny of the materials developed by the Ecuadorean authors are being 
utilized it! the new Vcnczuelan program. 

Uurinp: the l,'cbruary 1~J70 meeting of iV1inisters of Education of the Andean Pact 
countrie::~. the ivlinistry presented a review of the work accomplished to date in the 
textbook dcveJ.opment field, and it is very possible that the Ministry will be asked to 
develop textbook;, for the countries of the Andean Pact. 

The lmive:rsity contractor understands the project purposes and commands resources 
for implementing the project. OccaSionally the planning and management of the project 
were marginaL In rrcent months planning and management have been quite satisfactory. 
In the textbook program the training and utilization of local staff have been carried out 
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in an outstanding manner. The preparaHon of materials on campus has given much 
assistance and support to the field staff in carrying out in-service activities. 

c. During the period of this Project Appraisal Report there has been no participan1 
training. Overall. the participant training to date has contributed to program achie'll 
ments and progress. 

d. Commodities 

The only commodities included in this project are textbooks for background 
information for writers. Books have been carefully selected and promptly delivered, 
There are now substantial numbers and varieties of books in the writers' library. 
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The following list of IIlu~trative Items are to be considered by the evaluator. In the block after ~ those items which significantly 
affect project effectiveness, write the letter..f. If the effect of the Item Is positive or satisfactory, or the letter l! if the effect of the 
item Is negat Ive or less than satisfactory 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 Coordination and cooperation of LOC gov'l. with public and prluate Institutions and private enterprise. 

O~ Avallabili~~~llab~d~afor~o~~ct~pl=a~nn~l~ng~,~c~o~n=tr=o~l~an~d~e~v~a~lu=a~tl=o~n~.~~~~~~~~~~~~~ __ ~~~~~~~~~ 
083 Competence and/or continuity in executive leadership of project. N 

------------------------~-------------~~ OM Host country project fund I ng. 

085 Legislative chanr,es relevant to project purposes:... ___ ~_~~ ____ ~~ ___ ~ ____ ~~ ___________ +-'No...!-
066 Existence dnd adequacy of a project-related LOC organization. 

067 Resolution 01 procedural and bureaucratic problems. 
---------+--

DBa Availability of LDC physical resource inputs and/or supporting services and __ fa_c_il_lt_ie_s_. __________________ ~_+--

069 Maintenance of facilities a~~n=-d..:c.'1:qu~i.!:pmc=n:.:t~. -~------~--~~--~-~-------~---~--~--t_~ 
090 Resolution 01 tribal, class or caste problems. • 
~~==~~~~~~~~~~~~~---~------------------------------------------4_--
091 Receptivlty_ to change and innovation. ---------------------------f---
092 Pol itical cond it 10ns~sp:..:e:..:.c.::lf.:.;ic:....t:..:o...!p:..:.r.:.!ojc:.e.::..ct::..~ __ ~~_~~ ________________________________________ _ 

093 Capacity to tr~nsform ideas into actions, i.e., ability to implement project plans. ____________________________ _ 

09-1 Intent and/or capacity to sustlin and cxpaoo the impact of the project after U.S.:..0PlJ~s~~~e.rminated. ___________________________ _ 

095 Exten~Q~_etforts t~_wlden the dissemination of project benefits and sp.rvices_. _________________________________________ _ 

096 Ut i I izat ion~f.!~i~_i.~~~_~ npo~'__~~.!..Pilr~c:lp'!.'1.ts, counterpar~~hnic iansl~~cjec.!_ ~~.!~!~ns..: ______________________________________ _ 

~?..~orc~':1~_~~~!:.~vant !!!_ocedures .Lc~_:.'..Jl~_'!'e~.!.a~shed __ ~a~'=_o_lle_c.!.'~_~l!E_~l~'0!'stem):.. ___ -- ------- --------- _ ---- -- ____ 1 __ 

096 Other: , 

- j 
HOST CLlUNTRY COUNTERPART TECHNICIAN FACTORS: 

0'-'9 Level Of teclinical education and/or technical experience. 

jO_~_'.'!"~~~l~:rt~:~I~I~I:1f1 ~,d_~)'~ars_ av~~ble~ __ 

lOt Cunl,nulty "f st.lff. -----.--.- _ .. - .. --- -. -._-_ .. -

.!.:~ __ !'~I!~~IC~_~_tl_1_W_0~1, III rWill :lIe.1S. 

lllL!~,l}' _ J 111..:'11 u\": ;Wl( 1'5. 

lilS Otl~l: 

In tlv, c,P:'C" hel,".., f", n,1U.ltlve p'ovldt' J SlJ<;Clnct dlscusslPn In<1 overall JPprals.,1 ot the qllallty of country Pt'rto.-n1,lncl' r~l.ltet1 to 
1111'; 1"(lI'Jct. 1'.HllclIl.lrl,- uver tt.~ P.1St y<'dr, Consldl'( IfnportJnt trer'<.!s In<l prospells, Sec DetJiled Instrucllons tOt' .lrl IllustrJ!I';" 
11::1 of COn~ICe(atI(HIS to b~l covered. 

1:[,:" (.'j~~y tt,,,..··.: Ik~lh o'Ti,lrv.td.ti Include t'rll.'f fjt.ltc/ll(.lnts (overlny, the n.ltll1f1 of ttlt"l rx0hl('fT', Its Im~':1ct on the <lChlt.'\t'lrf!nt r~' pro,H"ct 

t.HI'f.'t·~ ,I.~ .. If'.: jf;,I',):tc!l1(I.'I.JI(j tt'.i' n,ltwe tH,(j cost ot t.:orr('ctlvc Jct!on t,:,K.t'fl N ;)!lrH~(ld. irlf'ntlf.., e:l(tl ~xpl~lr'.:'t(.(y note. 

!Iii, rJP-fIllA llV:' lOll f'ART III ICOII:IIIIlC on torn' Air, lOi'G-2S 1\: 

I 

. -~ 

Sl_r~nir:(',',r:t iI.'1jns were accomplished in the program despite the obstacles presented 
by tilt' f'~;--(\'l'~' ,I/ini:;try of f~dllcatjon authvvities which considered that only technical 
assistc;lIce frcHll Sna,in and Western Germany WPl'C satisfactory. In recent 1l10nthB, new 
aut.horiticFj WlT£? 8.ppointed in the iYlinistry that are giving the textbook develonment and 
teacher tr'r1ining pr-ogranl full support, and promise to increment the staff of authors 
and obt.:?cin JegCiI st()tus for the Textbook Department. 

BlIdf~l:L') :~rp 81ill fllnck~d at a fraction of the full amount and bureaucracy and 
o"criy dgal pr'occdures still predominate in the i\linistry of Education. 

T1H' major needs at the present time are to carry out with success the program to 
train teachers in the proper utilization of the texts and to provide for a successful 
distribution and maintenance of the books_ 

Because the fl/Iinistry did not allow us to bring to Ecuador a teacher training 

UNCLASSIFIED 
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specialist and there were strikes and instability at the normal schools, the teacher 
training progx-am could not proceed at an acceptable pace. It is now expected that the 
Ministry will request a teacher training specialist who will work in particular in the 
principal normal school of the nation to establish, through it. patterns for the other 
normal schools, 

The Ministry has promised to increase the staff of authors in order to complete 
the textbooks and teacher guides, within three years and in general provide all that 
is necessary to accomplish this target, including legal status for the Textbook De
partment. 

083, The new Ministry authorities have promised to take effective steps to improve 
the program and accelerate it, 

085. The Ivlinistry has promised to try to obtain legal status from the legislature for 
the 'I'extbook Department. 

102, There is the possibility that several members of the team of authors will 
abandon the program either for personal reasons or because of dissatisfaction 
with salaries, 

Thaugh there have been frequent changes of high level :vIOE personnel within the 
lVist two ye<~rs; i, e, 4 Ministers of Education and other supporting department heads, 
the textbouk development program has remained a priority of the Ministry and its 
vOlriolls educational divisions. 

..- •..... -.,,~, .... ' .. ~ .. ,--- .. '. 
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PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURP.OSE AI'I) DESIGN 

Indicate in a brief narrative whether the Mission experience to date with this project and/or chlnging cOllltry circumstances call for 
some adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations or 
others that may be relev~nt. (See Detailed Instructions for additional illustrati'/e considerations.) Relevant experience or cOllltry situations 
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate progranvnlng doc
uments, but a brief indication of the type of change contemplated should be given here to clarify the need for ch .... ge. 
For example, changes might be indicated II they would: 

1. better achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NARRATI~g. FOR PART IV-A (Continue on form AID 102(}-25 I): 

At this particular time Mission experience with this project does not necessita 
. any major adjustments in the project pur.poses or design. 

* Th'.! PIP for this proj ect is currently being prepared. 
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