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EDUCATION DEVELOPMENT - NON-FORMAL

3. Assumptions of Goal Achievement:

In order to attain the goals of this program, it is assumed that those on the
margin of Ecuador's society seek greater participation in the socio-economic life
of the nation. It is also assumed that campesino learning remains a high priority
goal of the government.

B. PROJECT PURPOSE

1. Statement of Purpose:

To bring educational opportunities to people on the margin of Ecuador's society
and outside its formal school system,

2. Conditions Expected at the End of Grant Project Activities - 1975:

d.

b.

(¢}

Research into variables which influence the sequencing of warious materials
into a learning system will be completed;

Approximate level of a learning system will be defined;

Materials will be developed for sequential learning in two different content
areas, cach with two levels;

Three MOE Centers for Educatiornal Innovation will be identified, staffs
selected and trained, and commodities ordered.

3. Conditions Expected at End of Project (Loan and Grant <ombined) - CY 1977:

A nation-wide system of non-formal education will be in partial operation
consisting of:

a.

b.

d.

AlD.5-39A (9.62)

450 participating MOE Adult Education Centers witi adequately trained staffs
and an adequate operations budget to reach some 29,250 learners;

315 remote-community programs ovganized and carried out hy an equal number
of community instructors (facilitators) for approximately 4,725 learners;

Two institutiong, such as the Ministries of Health & Agriculture, the
Church, etc., organizing learning sessions with 100 trained instructors
and some 1,500 learners;

Mass media support from 18 radio stations broadcasting 36 hours of special
support programming daily and, a functioning system within MO to continu-
ally train instructors, stimulate field organization, and produce materials.

By the end of the project, the MOE should have trained 215 cormmunity
instructors (facilitators), and 900 teachers in Adult Education Centers.
The MOE should have some 28 trainers devoted full-time to this effort
throughout the country.
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C. 1. KIND OoF otrrpur 2. OUIPUT INDTCATORS (() Oulpul Targetas
T T T T e e e e e e e e s - - oo - - (rant LLoan Funded*
1. Sequential learning . a) Systems deslgn, Funded — Ja-du
systems researched, FY 75 CY 76 CYy 77
completed X
b) Functional skill
areas chosen X

¢) Materials devel-
oped & tested:

1,2 level literacy x
1,2 level literacy X
1,2 level literacy X
1,2 level literacy X
Area 1
1,2 level skill .
Area ? X
d) Systems completed
& installed x
2. MOL Centers for 2. a) Centers equipped
Educational Tnno- and in operation 3 5 7
vation establish- b) Staffl chosen,
ed for trainine, trained & working 12 20 28
instruction and
materials pro-
duct ion,
3. Alternate distri- 3. Non=-1OF distribution
bution syvstems institutions or or-
gpanizactions vtiliz-
ing materials
regularly vith
trained staff, - 1 1

* Tllustrative figures that must he nerotiated wit) the CORL Docause of the time
required to negotiate, prepare and receive authorization for a loan it i< anti-
cipated that implementation would begin Jan, 1, 1976, and end June 30, 1177,
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Budpet & Implomentation

Schedule
“frant ___Loan_Tunded*
Funded Ja-Tu
u.s. Implementation Targets Y 9h o Gy o ey 17
1. Total Costs: $671,00n 330 S 051.6 S 89.4
2.aa. Personncl: (Man-months)
Non-TFormal 3d. Specl. 12 12 f
Eval. & Testing Specl. 12 12 6
Non-Formal ¥Vd. Field Coords, 36 16 16
Materials NDev. Spect, 12 12 6
b. Other Personnel
U.S. Advisory (ATD) P'sc 12 12 O
3. Commoditios: Total (SS9 S 5.0 47,8
Audio/Visual Deuiprent 22.1 29,4
Office & Misc. Equipuent 13.5 19.0
4, Other Costs S75.5
a. Vaterial production 15,0
ho Tratnine:
Tn-Count ry HY, G
e e MBS Participants A
Feuador 1. Personnel: (Man-months)
. N0F Centers Yor Ianovation 144 240 168
he MOE Comrmmications and
Tateriale Counteroarts 77 77 16
CooSearetarial Sapaart i0 1) |
2L tad et S110. 12y Cooan.
Personned 84,3 H6, 2 11
Other Cout 25,7
Travnine {in-coantry) AN 2N
dateritals Prodection 19,7 7.9

olTTustrative fivares that nust he neeotiared it e 0 0 Gecause of the
ime required to necatiate, prepare and reccive aathorication for a lean
Lt s aaticipated that implementation would begin Jan, 1, 1975, and
end JTane W, 1977,
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Activity | Time
Step Line DESCRIPTION Agency Mo.
1 A-1 Prepare detailed plans and let contracts MOE/AID 2
2 B-C Sequential systems research including Cont/AID 3

affixing levels, choosing content field, etc. MORE

3 ()] Sequential materials developed in 2
content fields Cont /MOF. 7
4 D-E Materials field tested and evaluated Cont /MOL
AID 3
5 E-TF Materials developed in 2 more content Cont /MOE
fields - field tested and evaluated ATD 9
6 F-G Materials developed in [inal content Cont /MOE
area, field tested and cvaluated ALD 6
7 C-1 Centers 1, 2, 3 seleacted, atatirs chosen, Cont /{10OF
and trained. Commoditics ocdered. ATD 6
8 H-1 Centers 1, 2 3 equipned.  Coators 4, 5 Cont /MOE
chosen and staffs selected & trained. ALD 6
9 I-J Centers 1, 2, 3 in tull overation; 4, 5
equipped: 6, 7 chosea and svaffs selectad,
Cooperating organizatiocn center stafrf
trained. Cont /MOE 6
J=-K MOE Ceonter 6-7 staff tratned, and Center
cquipped,  Coopecatiae orgpanization Cont /MOFE

Center 2 staff trained, AID 6









