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n~ r'ae heoppo'rtunities for the marginal setro c' doS* to Participate in the~social economi 1feof the nation .:~ 
2. MeauienLsf 

-CaAcievement
 
~A~ The key indicator of goal achievement, percentage of population withlabicpimary education will show only slight gains in a three-year,
period. Hjowever, inputs made to prod uce these increases 
 0hut ... ':bear substantial fruit within less than a generation.
 

3. 	Assumptions ofGoal Achievement from
 
prO ~t prpos)
 

To meet the Mission goal through this project's purpose we makecertain educational assumptions as well as *assumptions regardingthle government and people of Ecuador. 
 Educationally, 
we assume
that improving the teaching/learning techniques of teachers, trainersand supervisors will i~crease the efficiency of instruction and willreSuL1.t in 
a greater Pupil growth; that children staying longer in schoolwill. have gained a better education; and that 
increased educational
efficiency in the regular schools will especially benefit the ruralchildren; and 
the provision of basic literacy and'fluency in Spanishin the rural areas will lead 
to better social status and greater changes
ror economic well-being on tile 
parr of the marginal people (marginados). 

* A key assumption is good Faith onl part 	of MOEthe thleW,ii Ls universal 	 in that it truly 'primary education, i.e. primary school for all14child ren of every racial andi linguistic background.
Manifested 	 This will hethrough GOE expanding support of urbatn and rural eduation in directions determined by thle 
sector analysts.
 

rreater publication and distribution
materials (such in 	

by the MOE is assumed regardingas agricultural extecnsion) thntnewly-literate 	 canl be usedf by~g ~~ to improve theirassuniptiofi goes beyond the GOF* to 
economic lot. A rinnl

the people Lhemnvwvpn, nnnmelyeducational 	 thatgrowth by MaLiaadgDA
illwill, leading 

will not 	 cause undue Jealousy Andin turn to new repression an iioit-oily
politically and economically.
 

11 1heLProecI.Purpose 

S\~atet ofth urpose 
'' 

L,Mprovcprimary education In Ecundor l ini ter s o e e a c , ffi ino 

2. Cond it6 qexpectedt at. nd -of ir nt o er iv-......
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prawtestaoffmemberswill thae
tihed TeOlning dep eens eedand t estoe.tirwill beant 
. mpreent42noher 

at w 
'.Z..~~~hea, o secom dusing will have beenereducd
Imroedistuinen o tol.h
rae stf meter tlhe be di en
wilo bleorngi lecitetandt toan thyis
.in t seconay orat tienl nthe tud of stu, ns n 

existing elementary sample. 


Meanwhile four members 
 of thle permanent research staff will unbe
dergoing participant training and six will have been selected to go*during the e year.wil have followingcmltdwihte resus, and ryemmedtin ptb 

..;./primpenta 
 tnof thesereomeaion.

3. Deciion wil bee
Conditions expected at end of project (loan andEL comine) 

have..... 
CY77 

. intotietsecnonary 
 tlee ori nto
a. Improved instruction a l n i dnl st din the primary grades, With a SUb)Stantialf t d nt nT 
majoityof teachers effectively using basic textbooks and teaching
* with modern techniques. In conjunction with- this there will. be s ignifi~antly fewer dropouts (i.e. the holding power of tho 

schools will be increased). 

1)h. Substant ial-y improved primary supervisory system, with -upervi-or-Iproviding help to classroomz teachers. New supervisors will begenrlists in nil thle f ields of primary education rather thanspecialists in one subject field ind] will be able to pro~vide modern11isstance in all primary grades. There will. fie a system, establishedfor tile first time to produce new supervisors as well as an in-servilcetraining program to improve existing supervisors. A reorgndzatlonOf Offices, fuinctions and relntionships within' the M~OE ill4 make,it possible to have basic principles and policies of surervint'-'n
applied throughout all provinces., 

c.A
mrvdnomlsho 
 ystem will prvd oentnil -ip rfuture teachers, 
A now curriculum wJill beinefet'inLe o 'n 

techniques~ and in~th-e curiulm.T4s 
the end of~ the proj ect w~i b he i t' to aev44 il~in~ modern teaching techniues.~3 ~ 3 

4.-.- -Z3 
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EDUCATION DEVELOPMlEr -"ELEMfENTARY, 

s eThTssurimarysectorAnal is ill bcp eand ls rec ,a ions ' e rcing wraniza lie in 

it9l? til m0 Tnning Departes;~'-k??a
bi k grant eyperiencd taff capable Of 'insecil'.research techi ues:in prob•studying ms -or.......... regularly prv ed .in thle budget.'
are A seon seto anlsswiill be in its final stages , . .. 

ea 
The :full cycle ofdeveloping bilingual schoolmeralntraining 
 ' teachers, and erecting small I.chools 
is a full five-year progranm, 
 " 
expected life

impossible to be conden 
odf this loan. Atthe completion then of 1n6thle an period the curh '?. rnaterialswill 

hll-, e: be fifty percet complted.wi'hrl| h ao tryi d : th rsil "ifiohasfwill b °ef iO!lS:ii~~n f cnresearch c l.i.intit~iiii..have been f inishta. Some teachers and tcnse.r '= :PPY operating. erebe ::'"be . Curriculumto hi 9ecin;s-tawill be trained,t exper iencettc:iiwriters e.Ugausp!:and producing the rest of the materials inder COF Financing.
 
4. Basic Assumptions (linking outputs and project purpose) 

Trai~ning and reseurch Outputs ledtM.ll Will -civementproject,of 
purposes only thle 

I 
if following assumptions hold true. It is assumedthat increased availability of textbooks and teachers guides willimprove qunlity of ncre a year naldd eaohaf,instruction; that ienand new textbooks th : r::laavailahle will be madefree or at reasonable costs so that pupils will have themthrouighouit thle country and there will he effective distributionbooks. Tt is taken of thefor granted that teachers are desirousfrom of henefittinghelp of fured through supervision and inservice education andapply what has been learned to their tahn;adHn 

will 
e rdaewho haive obtained improved instruction in normal schools will. receiveteaching jobs in primary schools. 

The G0F will miake chnges that are thle logicail ottrowths or signifl-Cant conclusions of the Sector Analysis. Increasling relevancy of
cnetand puirposes or the curriculum, improved

Student mterials, should increase holding power 
teaching method,; and thle good faith of thle M4OE and of schools. Based oileconomic well-being of Mcundor, it if)also assumerl that the MOJF will fund the increa.,ling number of teachersalaries needed as (1) holding power goes uip in regular classrooms,And (2) more teachers are trained, and that it will also make theappropriate legal and personnel changes pertinent to the project. 

Thv C01: is sufficriently interested in follow~-through in existingarerisof CLs4poviol in~te'rest, and in the f indings of the sector nilysis that . .itwilI 'ntor into a loan phase. 

$1 ~93~ilk 



4-69 ~DATE 
'EDUCATION- DEVELOPMENT. ELEETR 

(ii )FK "~i~i~OiLut~ hb)Output Ind ica tof-s Q 

.. cl F~-Taiiid I a. GOE1comm t en tbuLdpgprimary teachersinteus f? 
Y5C7 

C166In(' 

of txbos(ro.er 
b.Teara taiernlct 

retrained)during project. 21 X 
c, Cumulative number 'of 

2. Primary Education 
Supervisory System 
Improved and Super-
visors Trained. 

2.a. 

b). 

inservice teachers trained. 15,000
GOE commitment to upgrade 
teachers (Prior Year).
GOG commitment to improve 
supervisory system (Prior 

20,000 25,0OO0 

Year) 
c. Supervisory departments

and subdepartments reorgan

d. National supervisory policy 
statement developed. x 

e. Twelve national Supervisor 
trainers trained (Prior 

I 
Year) and receiving addi
tional training annually. x . 

f. Supervisors trained, in 
modern concepts of super
vision and educiation, 
(1) 
(2) 

first cycle (4 weeks).
second cycle 

275 
275 

(3) thiird cycle "275 

P. New .9ytem establiqlied for 
prodiwng nvw sitpervisors 

3. Normal Schiool 3.n. 
in-country. 
(OE policv decision to irI-

SySterm Improved prove normal school system 
(probable FY/tr) X 

b. Normal school admini.Sr

tors and instructors 

c. 
trained (per cen) 
New currjculutm: Prepared; 

507 707 907 

AppIied A 
di.Numbher or now teachern 

6. Sector Stitdy 

trained iti modern teaching
methods in nocrmal achools. 

4.a. Data collection coupldted-: 
100 Soo (J00~ 

C ompleted & D.e-
prtmet or 

Phase, 

TI: 
- _-od) 

_ _ 

mirov dc Dt anCzd tconclii-. 

A J~4~ I Ai 
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~ 

d.irnal repo rtp.w nL d, 
~subrnitted to the 'Miniter 
of Ediucation and other 

e. Staff trained -In~ data co1 -

4 ~ ~5. Bilingual Ediucation 
System Developed 

a.Wrk Organized 

planning,~
5.a.1) Inter-Agency Coordinat

ing coimittee establish-~ 
ed and functioning 

i 2) Sociolinguistic sounding
&-anlalysis 

3) Materials guidelines 
developed 

4) StaffE trnined to develop 

r6 

IX 

x 
-

% 

h.1earninp, Mnteri-
nIl Developed 
*(D=Dovelop draft) 

material 

5) Capacity to produce 
Printed and Audio 
materinlB 

h. Vernacular and bilingual 
matcrialti:* 
Grade 1.T 

AIN 

-r 

c 

classes) 
(fluRevised af

tor Lost 
Spanish 11ateri-
ls Developed 

c. 

cGr~do 3 

Spanish-as-a Second 
TLanguwgd 
r~rnde I MIteria 
developed 
Atidiolingual manual 
developed 
Recor'dngs made 
(rnde 2 materials 
developeod ,, 

and pubti~hed 
G'nde 3 matorcinis p repared
Teacher~s guiddit In tul-i 

d. Classrooms Pro- d.)Slcino otIiil 
ctrs#died Ton-; by Jon 'cmite 

-1loed toahen trn-

odadpi;casom 
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W:Rinsk~~~i AsnganLnqto4pt n tn]ike'tM 

'.is: ,iT dJ ~t i assumelt thehllsuc CG u. et reS nou ne and
 
oo:~~ds 1aih e will be made availtible on a timely ,basis; Which 
 is inu.r 1)ai'scd, oni the~ absence of mjor str Iikes or Politiciil problf S which j-,,.RroC.:,.PAUL....might' divert money into other areas or delay the project in other ways<~~ 

Iis 'assumied that the project-establishel textbook, division ill the' MOJ'>
will carry through on its coimn tmer to finish andbooks in the upper primary grades; print t1i r umainingand that nothing will interfere Withwidespread distribution of textb~ooks. Cooperation is vital and it is
assumed that the-communities will cooperate with efforts made tomotivate them to build schools and send children to tlhem: Tt is likewise taken for granted that the COE, USAID, and other related agencieswill continue their harmonious collaboro, t t e of te 
project. 

It .is nssiwwd tlint the GOE will success fully enter into negt intioils-i lon d;i(I w i1l, carry out on forthei r own any projects not comnleted under
Cliat loanl. 

.... -irio ,100ti
eif~iii
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(2)nCoferences & Workshops 20.0 20.0 
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Grant Loan Fund.ed* 
Funded Jn-Ju 

1. USAID 	 5 7r, C 77 
a. 1.9S. )oIlars ($000) 

560.0 
 860.0_32.0
ITT 	 tecI-nicias( i-1ItI1'-__(2).TCN technicians (inan/n3on.) 	 2 09.5 263.0 85.0
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Improving the quality 
of education for the rural chiildren leads to greater hoId-in' po14,r and efficiency within the schools. More will become literate andLhus he able to compete better economically as well as to participate as Fil 
ti.zens; ill Lhe futuire. 

It is apparent that the MOE is concerned about the need for a bettor ;strucl ional programu for thos who are Quechua speakers. Tihe steps tIkU iEn the directof hilingual schools are substantial. Therefore it believed 
ou 

is that the COFwould be willing to negotiate a loan to get the expertise needed to developbasic instructional materials in Quechua (& in part in Spanish). 

HOLDING POWER: CO:WPAR[SO () MUH(V),I.= 

IN URA: AND lUf,,\I, ;CnIw A 6 -YfA:'.': OVI:i Pn:lI (ii) 

. ... . ..... ............... 
 r.... ,...........................-- -

----------------------------....--------------
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Project No. 518-11-690-075.3 x original 1; 18; 

F. 1. Implementation Plan 

PERT PLAN,'Vinjor 
1Tasks. 

) (ii 

I ' 

!1.1 
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PERIOD 1
 



ATT_ IT VlTO PERT: DESCRIPTION 

"V~n~n ITT) T E PNSa.1cr 

PCR 
on Rce Le ngdo L~se tt;-trper nu4odic etenin-o 

sperisory 
train :suroiningteam 

Sii:Um-'!!.bS A-X, Coni-nuos trinming til l uevsr n'evc 

'PER- coere terodelsytm re£fiodi re t rng of"l: 

____1.i se\ rvisrytrai~tning teainnrorm 

SORS 
A-C Plan developed for new supervisors' ins titutionS 

(,-D* Institution in operation 

D-X* listit ion's curriculum and operation evaluated 

M 9I A-E Trainirr .of normal. school trainers completedI (NST) 

Trinjnp compLeted; normal school staff~ members anid 
as many as possible of annexed school staff;
trainrrs periodically retrained 

A-V Ierj5 ion wide nv rorganiatio of nor,,al sclool 

. 

,IOE/USATD 

"'[I:: ']:'; 

VUAD 

O 

MOE/SArJ 

3 

: 

3 

L 

r, 

2I. 

P1RD 

s V t, (OF-G New curriculumn finished 

GENew curricultim put in~to training program 

A-1l Plinning/Reserch
1 Department (PRD), staffed,orgnhiii.,at'iial plaiis made 

o/ll MO 
In.IZ 

6I 

I? 

1 * 'r) t ic I 

Overlaps 

n~~; ; fi nal 

nlon Jo n period 

s t a r [ ;neunlore. iii trin iin-, it

* 

--7 

too,



PR XSO ' (ubQ )ATE 

~W~',~' 

7I 

Kseries 

Th i s~~iioninClUdes a review~ o copihetjn~ peiu~rj
I'vt ionon ~ranO~ 
 veA eTJInoI~ 

o . 1 11 -690-075.1. 1 t -spells ,out ;somu cmp ict edarnads1. wsH
 
ae.hases of"'actionr in t - m haLt 7r
5.,lte 


onltded. 3' 

herepreviously there were no official textboois in th-e natinal Pri '
 mary scihools -stem, therre is, now established withn the MOE a capability
 

to qrite, illustrate and' publish relevant modern hooks, thanks to provi6
 
primary activities. Te MOE has lreadyproduced over two, million books.
 
The members of the MOE Textbook Department-received a local program,of 

studies-including classroom -observations, special traininp fo 
 h lu ra->t 
tors from a team from Venezuela, and3 training to facilitate their own nbility 
to function effectively as a team. . After careful selection 1 team of nin'e 
writers was sent to Albuquerque, New Mexico, for both theoretical and 
practical. training lasting four months. Many personncl problems plagued hi
 
department, including three changes of directors within six months. 
 Neverithe
 
Nevertheless, 
team members received their official MOE appointments and the
 
group has been stabilized despite the disproportionate number of times the
 
Minister of Education has been changed. From its o n textbook depart
ment funds the NOE has pur I Composer
hased an "M whict, is most helpful. i
printing the text of the books.
 

The writing of. the fifth grade hooks and guides has bean completed. 
Final copy is due with illustrations by November, 1974. The sixth 
grade materials should be 
ready or the printer by another year. Then the
 
writing staff should start on a complete evaluation and revision of the
 

beginning with the first grade.4 

b. The selection and preparation of trainers to conduct in-service educa
tion for teachers has been a major accomplishment. Twenty-one (and. 
 -K 

nine alternates) successfully passed a one-week preselection and later.
ten-week coirse (in May to July, 1972) specially designed and cooper
tive]y 
run to provide intensive training in the following areas: child 
growth and development, group dynamics, techniques of micro-eaching, pycho
logy of learning, instructional material development and new technique, nd 
methodology in the content areas of science, modern math, and reading 

After the workslop, 21 teacher trainers were selected and these.l21 
de
 
veloped work plans for teacher in-service workshos of one-week duration
 
to bo given in the schools. Seven teams of three were made up out of th
 

n
twenty-one teacher trainers. All in-service traiinnghas heen done using the team-teaching approach.--------------->-3 

These teams then went on to use modern techniques that were , sriking
 
contrast to traditional Ecuado-rean lecture methods. Motivational K">
 
exercises, group dynamics, class demonstratIons, insrctoa ma-j

terials develop''ent,' effective use of textbooks an~d guides nid other

--A '' 3 >=> ---
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nsemna.h trainers (cont 3dS mS won 	 s giup

e tilizoewh 	 ee 1 o ate d 

aeachefive- .o..o a pr riip by.a tw-dy foiowv- ,upworksop 
Tn 1o972,p-318 t.-her eieveds t baisnin7-r io85weetin 

inl97.yw d>followL ups have heen rmae with 2,262. In 1974 no 
traliing and: . . b end cfpt 77. ucc-e this;e on......... 	 ird''
* 	 at dfevaluat' ion o the z.orke ofwhe teachers ' therse zooks latenee~ 

tie2oratfirst an inued gratd levels: lead to th inlusion of 

sminaer,,ice educotio a part of e n PROPe 	 g 

. provinces dur.ng o was done by,t CE A (Cwo-da f i'r o otv t.wr 	Y74. Ts 


hav;recive 

the basic sequence will change to: (g)tra nin of prncidtte in super
evisors;(2) retraining of the, trainers; (3) teacher workshops con ueted 

trainers; folow-up bysupervisors 

opmethods 	 ande ofEctiveness. :Startiong immediely and r'IOAN0-

rcbyte 7(4) nd principals. Tiisccl e. 

wiln.i e repeated going up tirogh ,the grdes till all ach ae in 
S itroughoutincludedmethods and . the country.It 

c. 	 A conmittee of the MOE worked with a TDY specialist of UNIN in April and 
May of 1973 on the problems of supervision. Due. to tihe limited concept 
of supervision (i.e., administration and inspection) inEcuador it has 
been hard to reach agreement on ways to improve it. Thanks to further 
efforts by the MOE committee, USAID, the UN contract team and a PuertoI: 

.	 Rican consultant, a program of supervision improvement has been developed
 
and has been approved by the MOE. It has started with agreement or
 
principles, philosophy and purposes, and a careful. selection of'12 supervi
 
sors who were then trained at Albuiquerque, N.M'.I,during thespring of 1974.
 
The M!OE has lent full support to this, providing the salaries of:these 12 riplis 

" plus others during the life of the projectandparticipnting in the 
S 	 thorough, impartial selection process. The 12 have returned to launch
 

a systematic program for training existing sipervisorn intotally new
 
directions (i.e., direct support role n relation to classroom ,:eachers)
 

The first. year over 200 will be retrained (which is nearly all the general 
supervisors not within two years of retirement). Laterthey will start , 
tlhe trainitng of new supervisors. ,., 

not 	 the 1The. ,RT does make clear fact that tihe upervisors~or mountainand 	 Lowland schools work on two differet schkdui"e.-.The'122supervisor -*,',.. 

trainer~s worked. 	with one, group in Juy'ig ,for'u ekthnwl ar 
out a follow-up 	with them th falt In theyJuly-Augt will 
willcornduct: the same typ hop with theeo rsupe Sor n'th 

follow-up. InnMayJune the trainers will recivw p.ida," 'o 
and'retraining toobe reflecteain the u v-August I 

Z,, " 	 11a'I 
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Under the OU8.... willba ( 	 Lh L ineingoLOAN aninstitution 	 I mestablishfor 

polrodticing,'new :supervisors,~ The MOE wil' d hr'wSle
!'!!:iti::: lves il e traid an then-a Lime schedule wil1'bi e i.e'rn:. 

.,' sLart ing heeprogram, setting udthe.curriculm, etc. 

Sd<. Thtinormal school assistance program startedafe muhdlyd&
 
thropough'selectiabn process. A ten-week seminar scnduc'ted 
Julyjot'
.September, 1973, for participants selected'to representv the 'two model 
normal schools r(14 staff members 'plus one each from 15 other normaV 
schools, and twelve outstanding MOE teachers). d7 

-_--"i...o 	 ndu'ervs Isnw-t beee,. sapledrendn t 'i 	 has a t t ab I{tse-ICUIS --r:' :This was a significant breakthrough in better preparation of primary, 
teachers,as these participants, conducting workshops at normal 

.. schools in 1974 will constitute the first modern input into the prepara
- Lion of staff members of normal schools that prepare the nation's tea
chers.i mprovement of normal schools will result in more immediate 
gains, on part of primary pupils and reduced need in future for in
service 	training.y"
 

e. 	The Sector Analysis study has been underway for two years and a half. 
Masses of data heretofore ignored or inefficiently handled have now 
been systematically collected and stored in a computer. A wide variety 

.* 	 (it' independent variables has been Sampled at the primary and Ministry 
levels, and especially in the school, family, community and at area,,;. 
'Tle-Lesting has been completed on the dependent (e.g., achievemenL and 
dropout) variables. The final testing was completed in May, 1974,I
with the computer scoring and tabulation analysis due in January, 1975.1.t will 	be necessary to work with he MOE in interpreting the results and
 
to continue our assistance in attempting to spell out actions that aref
 
to result from these findings. These may lead to subprojects for inter-


Thle 	Planning an Research Department by then will have had considierable I
experience Ln certain kinds of research and reorganization. But it will H
 
he necessary to staff the department on a permanent basis, providing
 
overseas training for all of the key members, letting four to 
six go

in each year under the LOAN. Before and after each goes, a local
 
conference will be held, to share results of the training of those'
 
returning, to prepare those leaving and to plan major thrusts for
 
the 	year in research and planning.
 

An immediate anticipated outcome is the negotiation of, a WOAN, with 
the 	MOE which would include a subs tantial portion for onitinufed,
research. This might benat a higher level,,at gria~ei dp nth
primary 	level, or a longitudinal study oftecren apeo
 
~some 30,000 students.
 

f 	 On a very limnited s0410 basic lingisti reearc~s6newe i n thr

~vadioUs :udchua dialects of~theSierr.Ti wiii,$oni InueIdal nkt~ 

http:theSierr.Ti
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institutions or agencies, during 1975. With the start of the LOAN in 1976, the
production of materials for beginning reading (and other subjects) will move very

rapidly. Cassettes and a teacher training program will be developed for Spanish
as a second language. All materials will need 
to 	be tried out in the Indian class
rooms. Potential 
teachers need to be located and a training program established.

Obviously, an utdertaking of such scope cannot be accomplished in 18 months, but
the program wourld be 	 thoroughly established as a priority undertaking of the MOE,with qualified personnel trained to 
continue the development work after the LOAN
 
is dispersed.
 

g. 	 The basic inputs in the teacher in-service training, normal schools 
and supervision aspects of the elementary project have already 
proven themselves successful in the eyes of both the 
WE and USAID/E.
'These areas have been developed by a 3-man university team. It consists

of one advisor each in supervision, in normal school train'ng and in the
in-service education related 
 to textbook use. 'They operate pr iiu rily throtgh
workshops conduiced by themselves and those whom they have trained. Participanitraining has 12prepared trainers of supervisors and in 1975 will provide additio015skills to the 21 in-service and 5 normal school 
trainers. Salaries of advisor.s,participant training and cost of workshops, constitute the majoritv of the
inputs relating to outputs 1, 2 and 
 3 and assure success in reach ing, those olitput
 
targets.
 

3. Iolt, ol Wnoie 

In 	 accordanct withi thisPD-60 Project will attempt to integraLe women iltotlie variots aspects of primary education. In particular, at tempLs wil. be 'ii-e to
increase 
 the number of female supervisors and select ion of women to receive additio :1-raining to serve as 	in-service and pre-service trainers.
 

Th1C seCtol- anal ys is will provide data upon wlichi .KOE policy dek i,;ionis a.iiad( rC,,ardin,, edtCatiaon opportunities for feniale!;. Drop-outs, promot ions,

e-nrol lment !;taL ist ics 
 bv 	age, grade, sex, (,tc. wi II a;sist in mal<in; deeciioii
 

liat wi II CoIl ri tlIc to imlprove the role and statu; 01 
 women. 
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