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U. S. AID MISSION TO DOMINICAN REPUBLIC 

AMERICAN EMBASSY 

ANTO Doiaixoo, DOMINICAN REPUBLIC 

FOR U. S. GOREflPOINfl33 
U. S. AID MISSION 
SANTO DOMINGO 
DEPARTM NT OF GTATZ 
WARHINOTON. D. G. 0521

November 15, 1974 

Dear Mr. Secretary:
 

Subject: 	 AID Loan CO27
 
Agricultural Sector Loan
 
Implementation Letter No. 
1
 

This letter sets forth the procedures for utilization of the proce.ds
of the Loan, and provides information to assist in implementing the,
Program in accordance with the Loan Agreement. Nothing in this letter
or its attachments, nor in any subsequent implementation letter, should
be construed as modifying the Loan Agreement or any of 	 its provisions.This letter and the attachments may be supplemented or modified by
subsequent letters of implementation, as necessary, and
situations as 	 to meet special
they arise. As customary, the contents of this Implementation Letter have been reviewed, in advance, with key representatives
of the participating Implementing Agencies and with responsible personsof the individual institutions involved in the program. 
The recommendations evolving from the reviews have been taken into account in the

following. 

ARTICLE I - The Loan 

-ection 
1.02. The Propram
 

The purposes of +he Loan are set forth in this section and amplified in
Annex I of the Loan Agreement. A discussion of the disbursement and
reporting procedures to be followed and a time-phased implementation
plan covering the first year of operation of the Loan are contained inImplementation Letters No. 2 and 3 respectively, which will be submitted
 
for review shortly.
 

His Excellency 
Lic. Carlos E. Aquino
 
Secretary of State for Agriculture

Secretariat of State for Agriculture
 
Santo Domingo, D. R.
 

http:proce.ds
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Section 1.03. 
Executing and Implementing Agencies
 

As noted in this section, the responsibilities of 'the Executing Agencv and

Implementing Agencies by Program Element, Activity or 
Sub-activity are

detailed in Annex I. To facilitate project execution and avoid mis
understandings in implementation, the nomenclature specified in Annex I

relative to Program Element, Activity or Sub-activity should be utilized
 
in future communications.
 

Given
1 the multiple institutions participating in the Program, the desig
nation by 
the President of the Secretary of Agriculture to direct the

Program and the confirmation, in this respect, in the Loan Agreement, we
look to the Secretariat of Agriculture, as Executing Agency, to coordinate

the Program in execution. 
Thus, while A.I.D. expects, after consultation

with SEA, from time to time to carry out discussions with the designated

representatives of the Implementing Agencies concerning various implemen
tation aspects of the Program, all official actions and reports affecting

the Program shall be between A.l.D. and SEA.
 

ARTICLE III -
Conditions Precedent to Disbursement
 

Article III of the Loan Agreement describes the various conditions to be

satisfied before A.I.D. can disburse 
or commit A.I.D. Loan funds.
 
Section 3.08 allows one hundred arid 
twenty (120) days following date rf
Loan signature to meet the conditions contained in Section 3.01, 
and one

hundred and eighty days (180) 
to meet the conditions contained in Sections
 
3.02 through 3.07. It is in 
our mutual interest that all conditions
precedent be met in a timely fashion, to expedite program implementation
and to avoid the possibility of 
a loss of Loan funds.
 

To facilitate the initiation of the Program and overall project imple
mentation, A.I.D. staff members are available to assist you in whatever
 
way possible to 
help meet Loan requirements. 
To this end, Implementing

Agency personnel responsible for Program implementation should not

hesitate to consult with members of my staff 
on any questions that may
 
arise.
 

When A.I.D. has completed its review of the material 
submitted in connec
tion with Conditions Precedent, we will notify you in writing that the

pertinent Conditions Precedent has been met, in accordance with Section

3.09, "Notification of Meeting of Conditions Precedent to Disbursement."
 

The Conditions Precedent are individually discussed in the following

paragraphs. All the Conditions Precedent set forth in Section 3.01 must
be met before any disbursement of A.I.D. Loan funds 
can occur for any
Program Element or Activity. Thereafter, the Conditions Precedent refer
 
to specific Program Elements.
 

Section 3 .01(a). Legal Opinion
 

The Legal Adviser 
to the Executive Power (Consultor Jurldico) should,
in accordance with past practice, prepare the legal opinion required
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under thi!s sub-section. 
His opinion in the form of Atta-hment A, with
the necessary supporting documentation, will meet A.I.D. requirements
 
under this sub-section.
 

Section 3.01(b). 
 Designation of Official Representatives
 

Your Government, as the Borrower, should formally submit to A.I.D. certain
information pertaining to 
the incumbent of the office of Secretary of

Agriculture, pursuant to Section!102, who is authorized to 
initiate and
execute official correspondence relative 
to the Loan Agreement. The information submitted should include the name and office or title of such
 person; 
a verified specimen signature; and a statement that the person
named will have the power 
to act as the Borrower's representative. We
recommend this representation be submitted, using the format of Attachment
B, with the Administrative Secretary 
to the Presidency (Secretario Admi
nistrativo de la Presidencia) certifying the signature.
 

As provided for in Section 9.02, the Secretary of Agriculture may wish
to advise the USAID of additional representatives to facilitate Loan
implementation, that is, a representative for each Implementing Agency
listed in Section 1.03 of the Loan Agreement, as well as others in SEA,
as appropriate. 
This designation of additional representatives is not 
a
Condition Precedent. We suggest Attachment B with the Secretary of
Agriculture's certification be utilized for this purpose. 
 If deemed useful, the USAID will provide to 
the Secretary of Agriculture a listing of
the personnel in the USAID designated by the Mission Director as 
having

primary responsibility for various aspects of the Program.
 

Sectidn 3 .01(c), (d) and (e). Agricultural Bank and Central Bank
 

These three conditions relate directly to the Letter of Request, dated
May 24, 
1974, from the President of the Dominican Republic, His Excellency Dr. Joaquin BalLguer, in which tho Government's intent to increase

the Agricultural Bank' 
lending activitx to 
small and medium farmers and
 
certain policy changes v.cre 
set forth.
 

Seption 3.01(c)
 

This provision calls for the submission of evidence substantiating that
the AgBank has lowered its loan limit 
to an amount "not in excess of
RD$50,000 per loan." 
 With the Government having taken early action on
this matter, formal submission of a copy of the Presidential Decree

No. 187 dated October 16, 
1974 setting a RD$50,000 maximum loan limit
 
per individual with AgBank resources will satisfy this requirement.
 

The application of the AgBank maximum loan limit, in force, is subject

to some special considerations. The application of the loan limit and
the special circumstances involved are discussed immediately below.
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Section 3.01(d)
 

This provision is intended to support and implement the President's
 

policy, seeking an increase in the AgBank's lending to small and medium
 

to be, however, certain special circumstances
size farmers. There appear 

in which the maximum lending limit may be exceeded for very valid reasons.
 

Therefore, issuance of operating instructions or internal bank regulations
 

incorporating the following concepts will satisfy this loan requirement.
 

A copy of the instructions should be provided A.I.D.
 

The Agank will not have outstanding more than the maximum loan ceiling
 
these purposes,
in effect to any one economic unit. An economic unit, for 


consists of any agricultural operation irrespective of the number of
 

separate geographic units involved or regardles, whether operated by un

married person or persons, married person or persons, a family, sibl.ngs,
 

unrelated persons, a corporation or any combia partnership of related or 


nation of the above.
 

In application of the above, the following special provisions will apply.
 

First, funds made available for group lending shall not be governed by the
 

above policy.
 

Second, the marimum limit is not to be construed as restricting, either by
 

amount or number, subloans made to institutions, cooperatives or other
 

organizations, public or private, made for the specific purpose of relend

ing or benefitting small farmers.
 

Third. when under special circumstaices, it is found a hardship would
 
an ttbresult unless additional credit was made available to individual 


borrower already receiving the maximum allowed or when a natural disaster
 

het; occurred, special provisions made with
proclaimed by the Pre'qident 

the Central Bank to provide the incremertal credit required will not be
 

construed as a circim,;antion, direct or indirect, of the maximum limit. 

to special examination
To ensure compliance, this matter will be subject 


the ye3-].y audit carried out by an independent, qualifiedin the course of 
public accounting firm.
 

Section 3.01(e)
 

To meet the credit demands of the large sub-borrowers no longer eligible
 

to borrow at the AgBank, additional incentives are needed to facilitate
 

the transfer of these individuals to comminrcial banking sources. To this
 
comend, Section 3.01(e) requires the lowering of the discount rate to 


less than the 5 1/2% now applicable
mercial banks on agricultural loans to 

The twenty second resolution
to commercial and industrial credit paper. 


of the Central Bank's Monetary Board dated September 19, 1974 providing
 

for this specific requirement, as well as providing for further credit
 

measures in favor of the agricultural sector, will satisfy this condition.
 



Sections 3.02 through 3.07 deal with Conditions Precedent to disbursement
with respect to individual Program Elements or Activities, which must be
completed prior to any loan disbursement for that Activity or 
Element in

question.
 

Section 3.02. 
 Small Farm Credit
 

To satisfy this Condition Precedent, the Implementing Agencies involved
in the Small Farm Credit Activity should submit through SEA, for A.I.D.
approval, 
the criteria to be applied to Program financed credit made
available to small farmers. 
 For purposes of 
the Loan and this Condition
Precedent an eligible small farmer is defined as 
one who is operating 32
hectares or less. This stipulation should be included in the criteria
of all Implementing Agencies responsible for small farmer credit. 
 While
A.I.D. expects the criteria of each Agency to be similar, they need no.t
be identical. 
 There are thrce generc.l provisions, however, we would expect 
to be included in the crituria in the interest of obtaining overall
Program objectives. First, a RD$1,5fl0 ceiling on size of subloan perrecipient should be imposed to innure that program funds gofarmers. Second, prograi. sho,;1d be 
to small 

not used to financetobacco, or coffee product ,,u.., 
sugar, cacao,

and third, satisfactory provision should
made for group lending. 

be 

Additional to above,the the Fubi,,iU critcria should cover, among otherthings, such aspects as the purposes frr which these credits can be used,the terms and condition6 
interest 

to be applied to the resulting subloans includingrates and cl.osing/processing fees, and typescollateral required. 
the of security orTo encorii,,1g the delivery of credit smallA.I.D. would to farmers,look favorably to ,±xtending program credit fundsfarmers who may to smallnot hav-e formal title to the land they work, as well asto Bone reasonable arra,g*ment for extending new credit
burdened with old that w3de 


to small farmersdebt ho.s them ineligible for new institutionalcredit. A.3 cha s in lendinLg criteria can he expectedA.I.D. is to be informed of all 
from time to time,

changes in subloan criteria by each agency
from that first approved, pursiant to the provisions of Section 4.01(2)
of the Agreement.
 

Section 3.03. 
 Inp t Credit 

The purpose of this Condition Precedent concerning input credit distribution via public institutions is to ensure, prior to disbursement, that
reasonable administrative provisions have been made to 
provide agricultural inputs, at reasonable prices, to small farmers who otherwise wouldnot normally be served by private vendors. 

containing details with respect to 

Hence, a program description,

the supply and inventory proceduresto be followed by SEA and IDECOOP, the person(s) responsibledistribution point, plus training provided or 

at each 
to be provided to such
persons, the lccations of distribution centers and the reason for theii
selection, and the specific terms and conditions applicable 
to the sale
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of these inputs, should be submitted for A.I.D. approval. Of particular
 
importance will be the price to be charged to the end-user for these
 
inputs. The inputs to be utilized under this program activity are to
 
be purchased in-country from existing distributors from normal stocks;
 
no Program funds will be used to finance foreign commodity procurement.
 
While not a Condition Precedent, the Memorandum of Understanding between
 
SEA and the Central Bank (FIDE) called for in the Loan Annex concerning
 
the use of Input Credit funds through the private sector is also to be
 
submitted to A.I.D. for approval.
 

Section 3.04. Marketing/Farm Management
 

This Condition Precedent will be met upon submission and A.I.D. approval
 
of a certified resolution, signed by the Secretary of Agriculture, estab
lishing within SEA: (a) a Market Research Information Office; and
 
(b) a Farm Management Office. The organizational structure, staffing and
 
activities intended of these offices are discussed in the Loan Annex and
 
in Implementation Letter No. 3 and these points should be incorporated
 
into the resolution or the documentation to be submitted hereunder. This
 
shall include, but not be li.ited to, an organizational chart which sihows 
their relationship within SEA, the responsibilities of the offices and 
the staff members and the initially identifiable areas of work to be 
carried out.
 

Section 3.05. Vocational Education
 

This requirement concerning the organ Lzation and implementation by SEA,
 
of a pilot agricultural vocational training program, will be fulfilled
 
upon submission of a complete description and work plan for this Program
 
Activity. The description should identify, inter alia: the staff in
volved in the program and their qualifications; the organizational struc
ture required to carry out the activity., a time-phased work plan covering
 
the organization of the training program and each major program action; 
and the terms of reference for the technical assistance contemplated under
 
the Loan to assist in this task. Adlitionally, the criteria for the 
selection of those rural people to be trained should be included. This
 
criteria should focus on the Small Farmer Target Group and should include
 
considerations such as fcmily size, land tenure, education and geographic
 
area so as to contribute, as directly as possible, to those Program
 
objectives set forth in Section 1 B of the Annex.
 

Section 3.06. Professional Education
 

Upon satisfaction of the Conditions Precedent set forth in Section 3.01, 
the Borrower may request the disbursement of A.I.D. funds for the purpose 
of contracting the technical assistance needed to assist in preparing a 
comprehensive plan for introducing advanced agricultural subjects in
 
local universities. Loan funds needed to finance this contract for
 
technical assistance will be provided by A.I.D., upon our approval of
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the executed contract. The resulting plan requires approval, pursuant
 
to this Condition Precedent, before additional loan funds may be expended
 
for other related activities such as participant academic training or
 
operating costs coming under this Program Activity.
 

Section 3.07. Feeder Roads
 

This condition will be satisfied upon receipt of an agreement (Memorandum
 
of Understanding) between SEA and the Secretariat of State for Public
 
Works (SOP) agreeable to :.I.D., identifying the responsibilities of the
 
two parties for the Feeder Road Program, the resources SOP is to make
 
available to carry out this Program Element other than direct program
 
construction costs, particularly road construction equipment and qualified
 
personnel, and a complete work plan to construct and maintain the feeder 
roads to be built under the Program (see Section 4.06 below). The selec
tion of the rural roads to be constructed with Program funds will be made 
in general accordance with that discussed in the Capital Assistance Paper

dated June 7, 1974, related to this activity, subject to the changes
 
found necessary because of local conditions and circumstances. Additionally,
 
we understand that some access roads may be built by Department of Defense,
 
using GODR funds, and that these may constitute a part of the overall
 
access road network in the country to be developed. We would appreciate 
being kept advised in this respect to facilitate implementation of this 
Program Activity.
 

ARTICLE IV - General Covenants and Warranties 

Article IV of the Loan Agreement contaiins a number of covenants and
 
warranties applicable to the manner the Borrower will conduct the Project 
and utilize the funds provided by the Loan. Generally, these covenants 
are self-explanatory but it may be useful to comment on certain sections. 

Sections 4.02 an6 4.03. Funds and Other Resources Provided _y the 
Borro,..er and Borrower's Contribution to the Pr2ject 

Annex I of the Loan Agreemrent specifies those funds required to carry out 
the Program which, as indicated, are additional to the normal operating 
expenses of the respective Implementing Agencies. A.I.D. considers that 
both forms of financial support, i.e., the funds required by the Program, 
as well as the normal op,.rating budgets, are indispensable to the success
ful implementation of the Program. 

Section 4.04. ContinuinG Consultntion 

In addition to continuing daily consultation, an essential tool to assure 
successful implementation of the Program, an annual joint evaluation of 
the entire Program should be undertaken. Given the fact that the initial 
achievement targets for the Program have been set for the year ending
12/31/75 in Implementation Letter No. 3, I would suggest that the first 



such evaluation be undertaken so as to be completed not later than

November 30, 1975. Each subsequent evaluation should be completed in.

like manner, not later than November 30th of the year in questior.
 

Interim reviews of Pcogram progress may be undertaken each time the

Borrower's request for funds is received for the succeeding calendar
 
quarter (see Implementation Letter No. 2 for details).
 

Section 4.06. 
Operation and Maintenance
 

The Borrower should make nrovision to maintain in satisfactory condition
 
those feeder roads constructed under that Program Element. 
 Therefore,

provisions for maintenance should be carefully spelled out 
in the plan to

be submitted by Borrower under the Condition Precedent related to 
feeder

roads and adhered to during the course of Loan implementation.
 

Section 4.08(b). Utilimation of Goods and Services
 

No goods or services financed under this Loan should be used to 
promote

or assist any foreign aid project or activity associated with or financed

by the following countries, which countries are 
not listed in Code 935 of
the A.I.D. Geographic Code Book: Alb.nia, USSR, Rumania, Bulgaria,
Czechoslovakia, East Germany, Hungzry, Estonia, Latvia, Lithli3nia, Poland,
North Vietnam, North Eorea, China (nainland), Outer Mongolia and Cuba.
 
The UTSAID will edvise you of 
 any cbinges in the listings of Code 935. 

Section 4.10. Maintenance mnd Audit of R-cords
 

Books and records should be n;itaiud by all Implementing Agncies to
 
show the utilization of all program funds. To 
 the maximum extent possible,
such records should olhoi, the 'xpvnditure Fnd use of Program funds by Pro
gram Element, Activity and Sub-activity an defined in the Loan Annex.
The records should he mintained in conformity with generally accepted
accounting principles and procedure,; and should be audited periodically

as will be agreed upon s'ubsequen'y hetqeen the Implementing Agencies andA.I.D. To the extent possil,',, v'c ,h'iVI endeavor to accept those accounting

procedures in utse to avoid any unnecessary duplication of work and to
coordinate our requirements wit.h thrit of our international donors where 
possible. Questions in this respect should be referred directly to the 
USAID'F Controller Offico for clarification. 

Section 4. I. PeT2Korts
 

The rvpcrlt required will be specified in Letters of Implementation. Im
plementation letter No. 2 sets forth the initial reports required of the

Borrowcer and of each Implementing Agency in order to 
obtain advance of
 
program fun,is: these reports will serve 
as the primary means of monitoring

r'rogran, pogrss. 
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ARTICLE V - Special Covenants and Warranties
 

Section 5.01. AgBank Loan Limit
 

As in the case of the Condition Precedent regarding the AgBank's
 
initial reduction, a certified copy of the resolution of the AgBank's
 
Board of Directors or similar official act substantiating further re
ductions in the maximum lending limit, with the effective date thereof
 
will meet the requirements under this covenant. As discussed, these
 
further redactions will be preceded by a special study, which will be
 
taken into account in determining the timing/and amount of any further
 
reduction.
 

Section 5.02., Land PolicyStud
 

Given the complexity of this subject, this covenant will be discussed in 
a subsequent Implementation Letter.
 

ARTICLE VI - Procurement 

There n-e certain limitations on the procurement of goods and services
 
when financed with loan funds. Where applicable, these limitations should
 
be adhered to strictly. Otherwise a refund will result in the case of
 
ineligible procurement.
 

No loan dollar procurement of imported commodities is contemplated under
 
the Program. Loan procurement is confined to (a) dollar-financed con
tract services and (b) local currency procurement of services and
 
commodities. Therefore, various sections or parts thereof, under
 
Article VI are not applicable to planned activities, examples being
 
Sections 6.08 and 6.10 in their entirety. The following has been pre
payed in a manner to relate directly to planned program activities.
 

Section 6.01. Selected Frce World Countries
 

This section relates to the. procurement of the contract services under
 
the Loan which must have tJC-ii source and origin in Code 941 countries. 
Attachment I1 identilcies eligible 941 countries, and includes the 
United States and all Latin and Central American countries except Cuba. 

Section 6.02. Procurement from the Dominican Republic
 

The rules and regulations governing the local procurement of loan
financed commodities are governed by the "A.I.D. Capital Projects
 
Guidelines: Borrower Procurement of Equipment and Materials", a copy
 
of which is provided as Attachment E. Given the fact that the local
 
procurement intended will be predominantly shelf items qualifying as of
 
local source and origin, the great majority to be financed through inter
mediate credit institutions, only a few sections of these guidelines
 
will be directly applicable to loan-financed local nrocurement. Borraa
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personnel responsible for such procurement activity, should consult with
 
the A.I.D. Capital Development Division on this matter at the earliest
 
opportunity.
 

Section 6.04. Goods and Services Not Financed Under Loan
 

Goods and services procured for the Program, but not financed under the
 
Loan, should have their source and origin in countries included in Code
 
935 of the A.I.D. Geographic Code Book. Attachment D identifies eligible.
 
935 countries. You will be advised by A.I.D. of any change in the listing.
 

Section 6.06. Plans, Specifications and Contracts
 

Since A.I.D. will want to review certain plans, specification5 and con
tracts financed under the loan, I would appreciate your consulting with
 
A.I.D. with respect to any Loan-financed contracts, plans, etc. in order
 
to ascertain whether A.I.D. wishes to exeroise its right of approval.
 

Section 6.07. Reasonable Price
 

SEA is encouraged to develop procedures to insure that all Program funds
 
are used as efficiently as possible. In the case of those hgricultural
 
inputs to be purchased by SEA for distribution through cooperatives and
 
extension stations, the Borrower should observe the criteria set forth
 
in the Capital Project Guideline (Annex E) attached to this Letter,
 
insuring that good commercial practice, is observed.
 

Section 6.11. Information and Marking
 

SEA, on a continuing basis, should make reasonable efforts to publicize
 
this Program, through appropriate media, as one in furtherance of the
 
Alliance for Progress.
 

ARTICLE VII - Disbursements
 

Disbursement procedures related to the Loan are set forth in Implementa
tion Letter No. 2.
 

ARTICLE IX - Miscellaneous
 

Section 9.01. Communication
 

In the interest of facilitating expeditious loan implementation, loan
 
correspondence in Spanish text is acceptable as a general practice, al
though we would appreciate, where possible, an informal translation of
 
the document in the English language for purposes of maintaining records
 
in Washington. An exception is the legal opinion required under Section
 
3.01(a) which opinion is to be in English text or must be accompanied by
 
an official translation. However, A.I.D. reserves te right to require
 
loan correspondence to be in English text as provided by this Section of
 
the Agreement.
 



Section 9.02. Representatives
 

The designation of additional Goverr.ment representatives, including the
 
official representative for each impiplmenting agency, was discussed
previously under Section 3.01(b) related'to specimen signatures and
 
responsibilities.
 

The USAID representatives operationally responsible for Program imple
mentation are the Chief, Food and Agriculture Office and the Capital
 
Resources Development Officer. Questions relative to the Program, Loan
 
Agreement, Letters of Implementation and related implementation matters,
 
should be addressed to these officers. However, I look forward to our
 
direct discussions, from time to time, on any particular aspects of the
 
Program or related concerns that you wish tc discuss personally.
 

Section 9.03' Implementation Letters
 

We will be following a slightly different procedure in the issuance of
 
implementation letters than before. Future implementation letters will
 
be issued in a coded series, keyed directly to the subject matter involved.
 
As we have outlined, Implementation Letter No. 1 discusses and interprets,
 
where necessary, the various covenants and warranties of the Agreement.
 
Implementation Letter No. 2 dircusses the disbursement process and the
 
reporting requirements. Implementation Letter No. 3 provides an opera
tional plan over the first year's operation period (until Dec. 31, 1975).
 
Future implementation letters will be coded in a manner to relate directly
 
to this breakdown so that, for example, implementation letters concerning
 
general covenants and warranties will be numbered No. I-A, 1-B, 1-C, and
 
so forth, and those concerning the first year's operational plan will be
 
numbeed No. 3-A, 3-B and 3-C.
 

Sincerply yours, 

. Robinson 
Director 

Attachment A - Certification of the Legal Adviser 
to the Executive Power 

B - Certification and specimen signature of 
the S.-cretary of Agriculture 

" C - A.I.D. Geogrnphic Code 941 

D - It 0 935 
E - A.I.D. Capital Project Guidelines -

Borrower Procurement of Equipment 
and Materials 

Distribution to Implementing Agencies:
 
Secretariat of State for Agriculture
 
The Agricultural Bank
 
The Dominican Development Foundation
 
The Cooperative Development and Credit Institute
 
The Secretariat of State for Public Works (Caminos Vecinales)
 
The Central Bank of the Dominican Republic
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U. S. AID MISSION TO DOMINICAN REPU2LIC] 
AMRICAN EMBASSY 

HAlM DOMUMO. DOMINWAN UmPULIC 

INV6 U. h. COAV3IONDLWlI: 
U. Fl. AID IMlBIUM 

SANTlO IOIINO 
DLPAWrMUNT OW JIAVX 
WAhIIIN0VbN, 0.41 30 

April 14, 	1975
 

Dear Mr. Secretary:
 

Subject: 	 AID Loan 517-T-027
 
Agricultural Sector Loan
 
Implementation Letter No. 1-D
 

I am pleased 'to acknowledge receipt of your letter No. 6932, dated

April 2, t975, and the attachment thereto, regarding the Condition
Precedent to disbursement under the Input Credit element of the Loan
 
Agreement.
 

The material submitted was reviewed and the agreement between SEA and
IDECOOP found to fulfill the requirements of Section 3.03 of the
Loan Agreement. However, during the course 
of this review, it was
noted that Section 2.03 of the SEA/IDECOOP agreement states that the
funds available under this program, approximately RD$1.6 million, will
be available for disbursement for a period of three years from the date
of execution of the agreement, April 1, 1975. While we have no
objection to the entension of the agreement beyond the disbursement

period of the Loan Program, you are, of course, aware that funds
intended for this element originating from the Loan Program are governed
by the Terminal Disbursement Date, (Section 7.05 of the Loan Agreement)

which is October 15, 1977.
 

With thQ above stipuLation, the condition precedent to disbursement

under this element has now been satisfied and a written request for
the first disbursement for this program activity may now be submitted,

in accordance with disbursement procedures set forth in Implementation
Letter No. 2, dated November 21, 1974.
 

Sincerely 	yours,
 

J. B. Robinson
 

Director
 

His Excellency
 
Lic. Carlos Aquino
 
Secretary of State for Agriculture
 
Santo Domingo, D, R.
 



U. S. AID MISSION TO DOMINICAN REPUBLIC
 
AMERICAN EMBASSY 

SAwro DoMuwoo. DOMINICAM RE|KILIC 

iNIAh U. b. c(InrfipUeWObI 

"I U.N. All, MISSION 
NA11TO DIO4UNO0 
DNVARTMIuNr OV dTAT% 

WAIRU1I(V 0 C. 2611 

April 14, 1975 

Dear Mr. Secretary:
 

Subject: 	 AID Loan 517-T-027
 
Agricultural Sector Loan
 
Implementation Letter I-E
 

I am pleased to acknowledge receipt of your letter No. 7963, dated April
 
14, 1975, and the attachment thereto concerning the Condition Precedent
 
to Disbursement under the Rural Feeder Roads Element of the Loan Agree
ment.
 

The Agreement between SEA, Caninos Vecinales and the Secretariat of
 
State for Public 4orks (SOP) has been reviewed and found to meet the
 
requirements of Section 3.07 of the Loan Agreement. Now that the Condi
tion Precedent for this activity has been met, a written request for
 
the first disbursement for this program activity should be submitted, in
 
accordance with disbursement procedures set forth in Implementation Letter
 
No. 2, dated November 21, 1974.
 

Prior to initial construction activity, however, SEA should submit to
 
AID for its approval a First Year Implementation Plan as described in
 
Implementation Letter No. 3. This plan should provide a priority list
ing of roads to be built during the remainder of 1975; a time-phased
 
plan for each road's initiation and anticipated completion date, which
 
plan should take into account seasonal factors, and a list of any addi
tional non-program costs that might be anticipated during the construction.
 
As mutually agreed between our respective representatives, funds initially
 
disbursed by the GODR and AID for this activity will be held in the
 
Special Segregated Account until such time as the above plan has been
 
completed and approved by both SEA and A.I.D.
 

Additionally, it should be noted that the accouat to be established in
 
the Banco de Reservas (mentioned on page 6 and 13, respectively of the
 

His Excellency
 

Lic. Carlos Aquino
 
Secretary of State for Agriculture
 
Santo Domingo, D. R.
 



above agreement) to which funds will be released from the Special
 
Segregated Account, should be of a non-interest bearing nature.
 

Please do not hesitate to call upon my staff if any assistance is needed
 
in regard to the preparation of the above plan.
 

Sincerely yours,
 

. 1B,Robinson
 
birector
 



I)()INI(AN i~l~P)lLiII. S. All) MISSION T O0 
AM1lIS1CAN IIAHSY	 .XIl 

l AI t ':.Ill.ho"Nr 
AAN l01i Is.KNdIl, 

1',!A 'April ,
11, 1975 


APR 25 15 

Dear Mr. Secretary:
 

SUBJECT: 	 AID Loan 517-T-027
 
Agricultural Sector Loan
 
Conditions Precedent -


Extension
 

Implementation Letter No. 1-F
 

in response to your letter No. 7962, dated April 3, 1975 requesting
 
an extension of sixty days to meet the requirements of Section 3.06
 
(Professional Education) of the Loan Agreement, we are pleased to con
cir in your request.
 

Accordingly, the Terminal Date for meeting the Conditions Precedent to
 
Disbursement for the Professional Education Activity is hereby extended
 
to June 13, 1975, to allow SEA additional time to complete the general
 
plan for upgrading the professiokial faculty of Dominican universities
 
engaged in agricultural education, required by the Loan Agreement.
 

Please do not hesitate to call upon my staff for any assistance you may
 
require regarding this matter.
 

Sincer y 	yours,
 

Y.Robinson
 
Director
 

His Excellency
 
Lic. Carlos E. Aquino
 
Secretary of State for Agriculture
 
Secretariat of State for Agriculture
 
Sarto Domingo, D.R.
 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMENRICAN EMBASSY 

SANTO DOMINGO. I)'MINICAN IEPUILIC 

FOR U. H. CORRESP~IONDENTS. 
11. 0. AID MIiIIN 
SANTO DOMINOIO 
DEPARTMENT OF STAT 
WAHIIINGTON. ). C. 2o.521 

June 4, 1975 

Dear Mr. Secretary:
 

SUBJECT: 	 AID Loan 517-T-027
 
Agricultural Sector Loan
 
Implementation Letter No. 1-G
 

I am pleased to advise you that A.I.D. hereby approves the contract for
 
marketing services between SEA and the Inter-American Institute for
 
Agricultural Sciences (IICA), in an amount not to exceed US$285,126.
 
Accordingly, the eligible date for incurring expenses financed by the
 
A.I.D. contribution shall be the date of signature by both SEA and IICA.
 

Subsequent to the signing of the contract, SEA should submit a request
 
to A.I.D. for issuance of a Letter of Commitment for the U.S. Dollar
 
costs of the contract. With respect to Peso costs, SEA may apply for an
 
initial 90-day advance within the next quarterly disbursement request.
 
This advance will, in turn, be applied against future requests for Peso
 
funds until liquidated.
 

As always, my staff and I are prepared to assist you in relation to any
 
matter regarding this activity.
 

Sincerely 	yours,
 

Michael R. Stack
 
Acting Director
 

His Excellency
 
Lic. Carlos E. Aquino
 
Secretary of State for Agriculture
 
Santo Domingo, D. N.
 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN EMBASSY 

SANTO DOMIN(IO. DOMINICAN REPUBLIC 

FOR1 U. S. COJRRBSPONDICNTM. 
U. S. AID MISSION 
SANTO DOMINGO 
DEPARTMENT OF STATE 
WASHINGTON. D. G. 20521 

June 13, 1975
 

Dear Mr. Secretary:
 

SUBJECT: 	 AID Loan 517-T-027
 
Agricultural Sector Loan
 

Conditions Precedent - Extension
 

Implementation Letter No. 1-H
 

Mr. Horacio Ornes' letter No. 13295 of this date requested an extension
 
of sixty days to meet the requirements of Section 3.06 (Professional
 
Education) of the Loan Agreement. Based on our review of all the
 
pertinent facts and circumstances, we wish to advise you that A.I.D.
 
concurs in this request.
 

Accordingly, the Terminal Date for meeting the Conditions Precedent
 
to Disbursement for the Professional Education Activity is extended
 
to August 12, 1975 to allow SEA the additional time needed to refine
 
the plan for upgrading the professional faculties of Dominican
 
universities engaged in agricultural educationpursuant to the Loan
 
Agreement. However, we feel it necessary to advise you that no fur
ther extension can be granted, as the training of professional fac
ulty members from the participating universities must be initiated no
 
later than September 1975.
 

Please do not hesitate to call upon my staff for any assistance you
 
may require regarding this matter.
 

Sincerely 	yours,
 

J.i o inson 
-rctor
 

His Excellency
 
Lic. Carlos E. Aquino
 
Secretary of State for Agriculture
 
Santo Domingo, D. N.
 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMER;ICAN EMiASSY 

SANTOI ])flhtiN :O. D}I)MINICAN I(Ei:I',IILI. 

FOiR V. H. CEotiSPOND)ENT!; 
U.H. AID MISSION 
HANTO IOMINO(, 

DNPARTMENT OP HTATF 
WANIIINUTON. ,.GL 2tK21 

July 11, 1975
 

Dear Mr. Secretary:
 

SUBJECT .-. - U a hector Loan
 

Rural Feeder Roads - First Year
 
Construction Plan
 

Iuplementation Letter No. I-I
 

With reference to Mr. Horacio Ornes' letters of June 3 and July 8 
1975, respectively, i.garding this element of the Loan Program, I 
am pleased to advise you that A. ..D. hereby approves the First Ye 
Construction Plan developed by SEA and Caminos Vecinales for the 
subject Program Element. Accordingly, funds may now be released 
from the Special Segregated Program Account (SSPA) to Caminos Ve
cinales, in accordance with the terms agreed upon by SEA, and 
Caminos Vecinales/SOP in the Memorandum of Understanding, dated 
April 14, 1975. 

Further, I wish to advise you that we concur in SEA's request that 
administrative and equipment-use costs be considered as eligible
 
expenses under the program. Accordingly, Iimplementation Letter 
i. 3 is herebyi amended to include such costs as eligible program 
expenditures. With respect to expenditures in general, I wish to 
roint out that all expenses must be accounted for on the basis of 
receipts, certified statements or other such means of verification 
of expenditure, as provided for under Chapter I A 4 of the Memo
randum of Understanding. 

Since rural employment is a principal objective of this activity,
 
the USAID looks forward to receiving the results of the labor
 
intensive study to be carried out by SEA and Caminos Vecinales
 
during the second quarter of construction under the program. It
 

His Excellency
 
Lie. Carlos E. Aquino
 
Secretary of State for Agriculture
 
Santo Domingo, D. N.
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our hope that this study will provide a reasonable justification
is 

for the possible substitution of hand labor for machinery during
 

for the subthe construction of roads under the program as well as 


sequent maintenance of feeder roads.
 

As A.I.D. considers this Element of the Loan Program an important
 

link between the various endeavors under the Loan Program we look
 

forward with great interest to the initiation of this activity.
 

Sincerely yours,
 

Michael R. Stack
 
Acting Director
 



U. S. AID MISSION TO DOMINICA4 REPUIBLiC\ 
AMERICAN EMBASfY
 

SANTO DOMINOO, DOM1NICAN REPUMLIC
 

FOE V. 3. 00353s102mIn 
U. N. AID MISSION 
SANTO DOMINGO 

August 12, 1975 	 WAS,, oT.D. V.st 

Dear Mr. Secretary:
 

SUBJECT: A.I.D. Loan 517-T-027
 
Agricultural Sector Loan
 

Implementation Letter No. l-J
 

Thank you for SEA's letter No. 18319 of August 12, 1975 and the attached
 

plan for upgrading the professional faculty of the participating uni

versities under the Professional Education Element of the Loan Program.
 

Based on our 	review of the materials submitted, I am pleased to advise
 

you that A.I.D. approves the plan submitted as satisfactorily meeting
 

the requirements of the Condition Precedent to Disbursement under
 

Section 3.06 of the Loan Agreement.
 

With respect to those several implementation questions raised in the
 
to how to
above mentioned letter, my staff will advise your staff as 


proceed on these matters shortly.
 

Sincerely yours,
 

J. 	 5.,RObrimxon 
n .irector 

His Excellency
 
Ing. Agr. Manuel de Jesfis Viftas Chceres
 
Asesor Agricola del Poder Ejecutivo.
 
Encargado de 	la Secretaria de Agricultura
 
Santo Domingo, D. N.
 



U. EL AID MISSION TO DOMINICAN REPUBLIC
 
AMBRICAN EMBDAUY 

HAwTo DOMINGO. DOMINICAN REPUBLIC 

FRc U.a. COoNMmrwoxum 
U. 4. ^1D KMSIOX 

September 23, 1975 SAm oU,WASKIMN'O, S.o0oV. C. 20U1 

Dear Mr. Secretary:
 

SUBJECT: AID Loan 517-T-027
 
Agricultural Sector Loan
 
Agricultural Bank Lending Limits
 

Implementation Letter No. 1-K
 

With reference to SEA's letter No. 22171 of this date, advising us
 
that SEA approves and endorses the request ol- the Banco Agricola

for an extension of time to January 31, 1976, 
to undertake an
 
evaluation of the effects of rehuctions in the lending limits of
 
the Bank, we r:ost certainly agree that information should be ob
tained and analysis undertaken, as had been foreseen a year ago.
 

We, therefore, support fully tihe proposal to suspend the date of 
October 1, 1975 to reduce the ceiling to $25,000. There is hereby

substituted a date o January 31, 1976 to allow ample time for the
 
consideration of the cited study in lieu of the date set forth in
 
Section 5.01 (a) of Loan Agreen;nt.
 

Sincerely yours,
 

Robinson
 
' .Qtor 

His Excell.)ncV 
Ing. Agr. Manuel de Jess Vifas Cteeres
 
Secretary of State for Agriculture
 
Santo Domingo, Dominican Republic
 



U. S. AID MISSION TO DOMINICAN REPUBLICI
 
lsM rlCAN EMBASSY 

S-%r'1 VoANC.0. DGOMNIGAN Rsrl J11aI 

FOR U. S. CO*=SVONDZI. 
U. S. AID MUJIION 
HANTO DOMINOO 
DZP&rTMKNT OF STATE 
WASHINGTON. P. 201521 

OCT 221975 

Dear Mr. Secretary:
 

Subject: 	 AID Loan 517-T-027
 
Agricultural Sector Loan
 

Implementation Letter No. I-L
 

Thank you for your letter No. 24343 of October 15, 1975, outlining the
 

fulfillment of Section
actions which SEA has undertaken with respect to 


entitled "Srudy of Basic Problems of Land5,02 of the Loan Agreement 
also refers to other complcmentary actions re-

Tenure," 	 :hich ]ette;: 
or to be undertaken by

lated to land tenure and utilization undertaken 

your Government. 

and well done analysis. Accordingly,We 1'ave reviewed this comprelensive 
that AID considers the conditions of SectionI am 1 ,ieased to advia you 


5..02 of the Loan Arceemnt as having been satisfied.
 

Sincerely 	yours,
 

john t,/lobins on 

,His Excellency
 
Ing. Agr. Manuel de Jes(s Vitas Cceres 

Secretary of State fo: Agriculture 
Santo Domingo, D. N. 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMRRICAN EMBASSY
 

SANTO DoMinoO. DOMINICAN REPUBLIC
 

FOR U. a. CORRESPONDENTS 
U. R. AID MISMIOM 
"ANTO DOMINGOWDEPARTMENT OF STATS 
WASHINGTON. V.. 0SRI 

Dear Mr. Secretary:
 

SUBJECT: 
 AID Loin 517-T-027 
Agriculttiral Sect*or Loan 
"Professional Education Activity"
 

Implementation Letter No. 
I-M
 
The purpose of this letter is 
to provide additional guidance with
respect to 
the conc uct of the Professional Education Activity, first

approved by Letter of Implementation No. l-J. 
 It represents the
further development of the plan submitted by SEA (Letter No. 18319,dated August 12, 1975) in fulfillment of Section 3.06 of the Loan

Agreement. 
We have agreed that these changes, which reflect some
departures from origiaal project planning 
and which have been devised

in close cooperation among all interested parties, will be formally
incorporated in the amendment to 
the Loan Annex now under preparation.

In the meantime, we have agreed that the Activity will be carried out
 
on the following basis:
 

1. 
Long-Term Technical Assistance to SEA ($162,000)
 

A. Loan financing will provide for 
two non-resident advisors
who will assist SEA in the further planning, administration and
implementation of t.e Professional Education Activity. These advisors
will also carry out necessary coordination and liaison with the
participating universities. 
It has been estimated that 
their combined
services will 
total twenty two (22) man-months. Further, it appears

that 
Servicios Thcnicos del Caribe, the Contractor you have proposed,
 

His Excellency
 
Ing. Agron. Manuel de Jesus Vifas CAceres
 
Secretary of State for Agriculture
 
Santo Domingo, D.N.
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possesses unique qualifications to provide the services in question;
accordingly, a contract with that organization may be negotiated and
forwarded to AID for concurrence. 
 Since the contractor advisors will
begin their respective assignn~ents mid-October 1975, it is important
that SEA ensure 
that the counterpart coordinator for this particular
Loan Activity be appointed as 
soon as possible.
 

B. 
Short-Term Technical Assistance to the Participating

Faculties ($355200)
 

Up to 
fifty eight (58) man-months of specialized, shortterm consultant services is 
to be provided,through SEA, in order to
develop new courses 
in agriculture and to 
modernize the teaching of
existing subjects at the three participating universities.
 

Since the specialists will be selected, where possible,
from thc faculties of the foreign universities where the academic
training of Dominicao irofessors is 
taking place, we understand that
SEA pim1)s to ,:nploy auch advisor's under personal-services contracts.This proceduIre should allow 
reducedi cots, 

for a greater freedom of selection andwhile providing a flexible base for establishing
uni-ersJ. ty-. to-ui ".'ers ictrelationships. 

Additically,,,will wr. have agreed that the short-termwc;.k th.oigh SEA :h-t advisors%n 
and 't 

their work will be coordinated by SEAlong-term advis cs -entiond in the preceding section, in orderto fuvt-,r sttq11gticn t'-me 'A / universi. ty relationship. 

S cacmlic 1ar:i"ntr.ining ( 87000)
 
Wc are pleas ,2


SEA 
to note that careful planning on the part ofand <-he r rt icipating uni versities has increased the approximatenumber of Vou;iiican professors and related staff to receive training
from 30 tr, 50 and, zha sameat time, has reduced the estimated training

costs by 2u2' 407. 

iti:, :especc to intensive, pre-departuretraiminp, wk recorme:nd that AID 
English language

funds racher than GODRa res!ul funds be used asof overall budget adjustments within this Program Activity.Add' tijualLy, up to approximately
trai1ing ':hc 

three months of intensive language
iI U.S., based on individual

Mr(ecemeut sYL acadcm.ir training, 

need and prior to the corn
will. be dollar funded as first planned.We understaud that SLA w "lzes to uLilize theof services and proceduresthe AID tr-i.:; office (SER/IT) to implement this academic trainingactivi~z;, which should assist in reducing costs. 

http:acadcm.ir
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3. Equipment ($300,000); Library Materials ($50,000)
 

Regarding plans to incorporate the procurement of equipment
and library materials as well as certain construction as part of
.authorized program activities, the USAID has reviewed this.matter and
agrees to the inclusion of such expenditures as essential and necessary
to the effective development of the participating university's
capability to undertake and utilize new programs of study and research
 
in agriculture.
 

Since only essential items are to be procured, and duplication of equipment and facilities among the participating universities
avoided, the approval by AID of Loan-financed procurement of such
equipment and materials will be subject to the recommendation of SEA and
the appropriate short-term technical consultants.
 

Further guidance related to Loan-financed procurement procedures
and regulations will be provided at a later date. 
However, we have
agreed that a tixe-phaee procurement plan will be developed by SEA no
later than January 1976, in order to assure proper coordination with
respect to the arrival of coritnodities, 
the return of participants, the
scheduling of new courses, and the completion of physical facilities.
 

4. Seminars andrdministrative Visits 
 ($16,000)
 

This area of activity should assist SEA and the participating
universities in establishing and maintaining firm relationships with
professional societies and research institutions developing new techniques which are of vaLue in resolving problem- faced by the Dominican
agricultural sector. 
 In order to maintain the existence of this program,both SEA and the universities have agreed to 
increaac their internal
budget allocations to conAInue such contacts after Loan funds have been
 
exhausted.
 

5. Allocation o minican Government Peso Funds for Construction
and Remodeling_$ 187,000 an,! Project Administration ($42,000) 

We understand thatL SEA has adjusted its budget to provide
additional supDort for essential project administration. SEA is also
undertaking, out of the Dominican Government contributibn to the Program,
to provide funds for construction and remodelling of facilities on the
campuses of the participating universities. 
 It has been indicated that
SEA intends to monitor this activity to ensure that these facilities
are completed and ready to receive the equipment purchased with Loan
 



financing. 
 In this connection, a time-phased construction plan is to
 
be developed by SEA and provided to AID for its concurrence no later
 
than January 1976. Additionally, we understand that competitive

bidding procedures will be used in order to 
insure that the most
 
favorable price will be obtained for the Dominican Government funds used.
 

In the interest of expeditious project execution, my staff stands ready

to assist you in developing the documentation needed to fulfill any of
 
the AID requirements with respect to technical assistance or 
procure
ment. Similarly, regarding the overseas 
training of university person
nel, USAID will be happy to provide direct assistance to SEA and the
 
participating universities to ensure 
that all approved candidates
 
receive guidance regarding their pre-departure obligations, admission
 
to graduate study at appropriate institutions, and on problems which
 
may occur during their overseas study.
 

Sincerely yours,
 

.i~rctor
 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN EMBASSY 

SANTO r SMINGO. DOMINICAN REPUBLIC 

FOR U. 8. CORRESPONDENTS, 
U.S. AID MISSION 
SANTO DOMINGO 
DEPARTMENT OF STATE 
WASHINGTON. D. G. 20521 

NOV 7 15 

Dear Mr. Secretary:
 

SUBJECT: 	A.I.D. Loanf'17-T-027
 
Agricultural Secto--an
 
Agricultural Inputs
 

Implementation Letter No. I-N
 

This letter concerns the Input Credit Activity of the Loan Program

and, specifically, that portion (RD$2.0 million) of the Program

presently 	programmed for inputs distribution by SEA and IDECOOP.
 

We have reviewed and are in essential agreement with your Government's
 
innovative and imaginative plans to develop 
a public input distribution
 
system to serve small farmers who will not be adequately served by the

commercial system of inputs distribution. Thus we understand, based
 on a lengthy series of discussions between our respective staffs, that

the primary purpose of this inputs program is to 
serve the 	Target Group
of the 027 loan program as defined in the Loan Annex, that is, 
to benefit

primarily 	the small farmer. 
Because of the special needs and requirements
of the marginal farmer for agricultural inputs, and taking into account

the success of the Puerto Rican experience regarding the public distribution

of fertilizers in such circumstances, we are pleased to be able to sup
port your efforts in this rcspect.
 

We have agreed, however, that because this is essentially a new program
in the Dominican Republic, this program should be instituted on a pilot

basis utilizing for this purpose the RD$2.0 million previously program
med for use by SEA/IDECOOP to purchase inputs. 
 The balance of loan
funds now scheduled to be used to purchase inputs through FIDE and

the private sector may be reprogrammed for use by this new public

distribution system, provided that the results of the pilot program

demonstrate the feasibility of the system on a national scale. 
 Thus,
 
we have agreed, in order to assure the most effective use of
 

His Excellency
 
Ing. Agr. Manuel de Jesis Viflas CAceres
 
Secretary of State for Agriculture
 
Santo Domingo, Dominican Republic
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program funds, that this subsequent decision should be based on an
evaluation of the effectiveness and results of thoseservice centers
placed into operation during the pilot stage of this Activity. 
This
evaluation will take into consideration such factors as the pricing
policy employed relative to overall financial viability, the efficiency of the supply and distribution mechanism, the caliber of the
operating personnel, the effectiveness of the services provided and
 
so forth.
 

To facilitate and aid. the establishment and operation of this new
distribution system, we encourage the use of program funds, including
A.I.D. loan funds, for technical assistance and training in support of

this activity.
 

As your technical staff is aware, the A.I.D. procurement regulations,
particularly those related to agricultural inputs such as fertilizers,
aie complex. 
Thus, in order not to delay the start of this Program
Activity, we recommend that at the outset, the GODR contribution of
RD$1.0 million be utilized for the procurement of the commodities
involved while the A.I.D. contribution (i.e., RD$1.0 million) be used
for technical assistance and operational and start-up costs involved
 
in the program.
 

When we have concluded further discussions on A.I.D. procurement procedures, to be formalized by the issuance of a formal implementation
letter on the matter, A.I.D. funds can then be used for direct input
procurement as well as for continuing operational costs.
 

Sincerely,
 

SJobinson
 
or
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U. S. AID MISSION TO DOMINICAN RE ic 
AMERICAN EMBASSY 

SANTO Domo DOMINICAN EPUBLIC 

Dear Mr. Secretary:
 

Subject: 
 A.I.D. Loan 517-T--027

Agricultural Sector Loan
 

Agricultural Bank Lending Limit
 

Implementation Letter No. 1-0
 
Based on discussions that have taken place between our staffs, the
Servicios Tgcnicos study, dated January 1976, and your letter of
May 18, 1976 (No. 12438), 
 A.I.D. agrees that the present Agricultural
Bank maximum loan limit of RD$50,000 per loan is to be lowered to
RD$40,000 in lieu of the amount set forth in Section 5 .01(a) of the
027 Loan Agreement. 
We understand that this mudification will enter
into effect upon the issuance of a Presidential Decree, which should
take place in the near future. Please provide A.I.D. with copies of.
the AgBank resolution and the Presidential Decree at your earliest
convenience.
 

Sincere1 yours,
 

J.B. R binson
 
Director
 

His Excellency

Eng. Agron. Manuel de Js. Vifias C.

Secretary of State for Agriculture

Secretariat of State for Agriculture
 
Santo Domingo, D.R.
 



U. S. AID MISSION TO DOMINICAN REPUBLIC
 
AMERICAN RMBASy.0'""4, 

SAM"o Dohuoo. "A " .-

Igo ~ Vo.. Goaxmuownuwi.s 
*A MINGXO 

,,1 76 D3V T 
WASKI 

NNT OF NTATE 
82,N.D. 0. 308s1 

Dear Mr. Secretary:
 

Subject: A.1 L /7 --
(jigr-cultural Sector Loan 

'1 fessiona1 an
 

Implementation Letter No. 1-P
 

Thank you for SEA's letter No. 21555, dated August 18, 1976, regarding
 
an extension of the period of time necessary to complete the academic
 
training portion of the Professional Education Activity.
 

After careful consideration of this matter, we are pleased to advise
 
you that the Terminal Disbursement Date, referred to in Section 7.05
 
of the Loan Agreement, is hereby extended to June 30, 1979, exclusively

for the academic training portion of the Program. The current terminal
 
disbursement date of October 15, 1977, will continue to be applicable

to all other activities under the Loan Program. 
All academic participants

should be in training no later than February 1977; we will be unable to
 
fund any training which is not initiated by that date. No further
 
extension of either of the above mentioned dates can be granted.
 

As always, my staff and I stand ready to assist you with respect to
 
any questions or problems you may have regarding this activity.
 

Sincerely yours,
 

His Excellency
 
Eng. Agron. Manuel de Jesfis Viftas Cdceres
 
Secretary of State for Agriculture
 
Santo Domingo, Dominican Republic
 



U. S. AID MISSION TO DOMINICAN 006BLI , 
AMERICAN EMHBASYSY /< " 

SANTO DoMINoo. DomINIGAN REPUBLIrC 

tU.L IISitOO i • / 

I 00~r NT JI 

NOV 15 1976 

Dear Mr. Secretary:
 

Subject: A.ID. Loajn 517-T-027
 
Agriculture Sector Loan I
 
Tmplementation Letter No. i-Q
 

Section 5.01 of the A.I.D. Loan Agreement (517-T-027) calls for
 
successive reductions in the sub-loan ceiling from $50,000 to

$25,000 on October 1, 1975 iald to $10,000/$20,00( or October 1,

1976.
 

Pursuant to your request in cco:ult:aticii with th2 Ad-.inistrator
 
of the Agricultural Bank, 
 and after appro val by ,. . Frcident
(coimiunicated to in ofme -,our 1 ettur I,, 18, 1976 #i243.), Iissued Implementation Letter 1-0.of June 11, 7 ao. iuthorizing 
a reduction to $40,000 as the new c,.iing !.ilieu .!f$25,000 for
 
reasons discussed at that time.
 

In your letter of Nay 18, 1.976 you indicated that thlc. ceil. I"'

question would again be e.:arnined in Sepcember 1976, as in,!ed it has
 
been. 
 It is your position, with whic we agre,. , that a principal 
purpose of the Loan Agreement with rezcpect to agric,i:ural cedit,

i.e., a signiificant encoutage:nent to the 
 AiBank .n ii; or'.cntation 
to serv' small (and medium) siza farmers berter, ha" i'Jced bee n
 
met.
 

We agree with your a;alynis f.hat further reduction in the sub-loan
 
ceiling below $40,000, ratlhe.vth :n being helpful, could indeed

inhibit the Agricultur,<l 
 1nar-, fro, i cairrying !ut its important: role
in furthering the a _,r- lc' -. developmcnt of this counitiy. The
AgBank has Laken specific -.:id signi ficant steps d(Ering the last two 
years to ifcrea. its 7,;&. -i,*..ticularty to small fatrmers. 

His Excellency

Eng. Agron. Manuel de Js. Vilas C~ceres 
Secretary of State for Agriculture
 
Santo Domingo, Dominican Republic
 



Under these circumstances, and in accordance with your recommenda
tions, we hereby suspend further reductions under the Loan
 
Agreement below $40,000.
 

If there should be a change in the situation, e.g., greatly

reduced prices of inputs, we would then wish to consult with you

to see whether further reduction in the sub-loan ceiling is indicated,

though this may not be necessary in view of inflationary pressures.
 

Since7 ,
 

BA Robinson 
Dii ector 



U. & AID MISSION TO DOMINICAN REPUBLIC 
AMNSICAN UNBASSY 

liN'O Damino0, DOMINCAN 35IPU31J 

ran ii. S. COXMISUOXUINKI 
U. I. AID MISIOl 
BANTIO DOINGO 
D? A"nMUW 0 W0I T 
WAHrUNMO. 	0. 0. M 

Dear Hr. Secretary: 	 JUL 1 8 1977 

Subject: 	A.I.D. Loan 517-T-027 
Agricultural Sector Loan I 

Professional Education
 

Implementation Letter No. 1-R
 

Thank you for SEA's letter No. 15462, dated May 20, 1977, regarding
 
an extension of the period of time necessary to complete the procure
ment and construction portions of the Professional Education Sub-

Activity.
 

We have reviewed this letter and are pleased to agree to your
 
request. Accordingly, with respect to the procurement and construc
tion portions of the Professional Education Sub-Activity only, the
 
final date for requesting issuance of counitment documents, and 
the Terminal Date, an defined,in Section 7.05 of the subject agree
ment, are hereby extended to December 31, 1977, and December 31, 
1978, respectively. No further extensions of these datea rill be 
possible.
 

My staff and I stand ready to assist you with respect to any question 
or problem you may have regarding this activity. 

Sincerely,
 

P-trick F. Morris
 

-rector
 

His Excellency 
Dr. Santiago Cruz L6pez 
Secretary of State for Agriculture 
Santo Domingo, D.R. 



U. S. AID MISSION TO DOMINICAN REPUBLI4, 

AMINICAM XMEAUSr 

A wMODoM WN6O. D I) aM cA x IP rI3LIC VGU 

U.i. AID MISSIONIAIUTODOMINGO 
DXPAm MTINT OV &TArT 
WAHINRNOION D C. *"*I 

Dear Mr. Secretary:
 

Subject: A.I.D. Loan.517-T4027 

Agriculfuiral Sector--toan I 

Implementation Letter No. 1-T 

Thank you for SEA's letter No. 30066 dated September 28, 1977,

regarding an extension of the period of time necessary to complete

the technical assistance portion of the Professional Education
 
Activity.
 

We have reviewed ycur letter and are pleased to agree to your

request. Accordinly, tvrh respect-to the technical assistance
 
portion of the Proie.sional Education Sub-Activity only, the
"Terminal Date" as (:afiroed in Section 7.05 of the subject agreement,
is hereby extended to September 14, 1978.
 

As always, my staff and I would be pleased to be of assistance to
 
you with respect to any question or problem you may have regarding
 
this matter.
 

Sincerely,
 

Patrick F.Morris
 
Director
 

His Excellency
 
Agron. Pedro A. Bret6n
 
Secretary of State for Agriculture

Santo Domingo, 0. N.
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U. S. AID 'M"I rSITN TO '.".,IIANR),PU LIC 
AN",T i An* I' .: .. :hre't A liiibY i 

1AOln DA I 1OIIIIKAPONflNTh, it. 

I. H. All) MIISION 
rANTO DmiMINoo 
DRPAIRTFJINT OF HTATK0WAHIINI1TO, . D. C;.201)/
 

November 21, 1974
 

Dear Mr. Secretary:
 

Subjcct:. AID Loan .T-027
 
Ariculciural ecaTr 1 ,,ir 
"DiEbursement Procedures and
 

P.Iport Requirements" 

Implementation Letter No. 2
 

The purpose of this Thmplementati u Lettcr is to asisist you in pre
paring vcqipests for disbursemeix-s under the Loan Program. Because of the 
diversity of Program Activities and Imp!aemet.ting Agencies involved, we 
believe that the disbursement mechanirm wil1 provide both the Government, 
as Borrower, and A.I.D. with an effective mnatis to monitor the progress 
of the Program. Accoriingly, the disbursaiment requests described below 
that cover past progra,: expenditures n well as detailing program require
ments for tl. Dtext: operaijrin period, well costitute the principal progress 
reportig reuiremente ccntep.ated by Se2cti.on 4.12 of the Agreement. Addi
tional reports will be cai'1. for, as needed.
 

Since A.I.D. cannot advance funds to cover mcre than 90 days operating
 
requirements, the ctatns of th, outkranding advances must be carefully re
ported in the foims attachce. I11 advances Pre contingent upon applicable 
Condition,, Pr .ent ha.-ia been-mt. 

A. P,:oQ z;:,,rilc C, ,_ Co.t. 

Since :pcoi,,:2y 94% c! the Program involves local currency 
financing ("peso"), the Kibhursement procedurc, appl:.cabie to the peso re
quirements of the Pi:ogari, pursuant to Section 7.02 of the Loan Agreement, 
will be discussel iLZst. 

his Excellency
 
fir. Carlos Aquino
 
%'ecretaryof State {or Agriculture
 
Secretariat of State for Agriculture
 
Santo Domingo, D. R.
 

http:Se2cti.on
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Pursuant to discussions we have had over an extended period, may I
 
confirm the following:
 

1. Establishment of the "Special Segregated Program Account"
 

(a) SEA will establish by approximately November 31,1974,a

Special Segregated Program Account ("SSPA") in the Banco de Reservas, in
 
which all Program funds, i.e., 
both A.I.D. peso loan funds and the Borrower's
 
contribution specified in Table I of the Annex to the Loan Agreement, are
 
to be deposited. 
 SEA should advise A.I.D. of the establishment of the
 
Account and the Account number and furnish to A.I.D. monthly bank state
ments of the SSPA.
 

(b) Each Implementing Agency will also establish individual
 
segregated accounts, in a bank of their choice, in which to maintain and
 
disburse all Program funds received from the SSPA.
 

(c) Expeditious procedures to transfer funds from the SSPA
 
to the Implementing Agency account will be developed by Borrower.
 

(d) Both the SSPA and the individual segregated accounts of
 
the Implementirg Agencies will be current accounts, i.e., 
non-interest
 
bearing accounts.
 

(e) Advances of the Borrower's contribution and A.I.D. Loan
 
funds to cover Lhe next 90-day program requirements will be made in quar
terly installments, to the degree possitle, ard in general accordance
 
with the financial plans set forth in Annex I of the Loan Agreement and
 
Implementation Letter No. 3.
 

(f) Subject to the pertinent Condition Precedent having

been met, the quarterly budget figures contained in Implementation Letter
 
No. 3 can be used as a general guideline figure for each Implementing

Agency's first dinbursment request.
 

2. Dinbursement Procedures
 

(a) SEA will revieY a-id thereafter consolidate the "Requests

for Advance" of each Implementing Agency (Attachment B I through B VI) for
 
the forthcoming calendc 
quarter and forward a consolidated request (Attach
ment A), along with that of each individual Implementing Agency, to A.I.D.
 
This should occur approximately twenty days (20) before A.I.D. loan funds
 
are to be deposited i:-the SSPA account, to give A.I.D. the time necessary
 
to obtain its contribution to the Program from the U.S. Treasury.
 

(b) An outline of the form to be used by SEA for its con
solidated request and 
a sample for each individual Implementing Agency are
 
attached as Attachments A through B rc-spectively. Attachment A, to be
 
prepared by SEA, will show in the first three columns, the consolidated
 
financial information for the quarter just ended, i.e., 
the amount bud
eted, total receipts and total disbursements for all Implementing Agencies.
 



The next three columns will show the cummulative status of all Program
Elements anl Sub-Activities as of the end of the quarter just ended. 'The
last column will show the program requirements for the next calendar quarter for all implementing agencies, the total representing SEA's request
for funds for that quarter. On Attachment A, SEA will indicate, where
specified, the funds contributed by the Government and A.I.D. 
Attachments
B I through B VI will be prepared by each Implementing Agency and will
show the same general information as 
that discussed for Attachment A above,

only as applicable to each Implementing Agency.
 

(c) As noted above, these reports will constitute not only
the Borrower's formal request for funds but also the Borrower's report on
 program progress by Activity or 
Sub-Activity by Implementing Agency.
 

(d) Attachments B I through B VI should be prepared by each
Implementing Agency on a quarterly basis whether or not funds are being

requested for the next quarter and provided to SEA for forwarding to A.I.D.
If preferred, a separate form can be prepared for each Program Element
 
although the attached (Attachment BI) 
reflects several different Program
Elements for which SEA is responsible. The forms 
are subject to further
modification, by mutual agreement, to meet fiscal requirements, program
needs not foreseen. 
Please consult with our Capital Development Office on
 any modification to be made in the reporting format.
 

(e) Before forwarding SEA's request to 
the USAID for the
quarterly advance of A.I.D. loan funds, SEA should initiate, via the GODR
Budget Office and Controller Office, the necessary documentation to obtain
the Borrower's budgetary contribution to 
the Program pursuant to Annex I
of the Loan Agreement. 
This step must be done sufficiently in advance so
that the Borrower's check is available to be deposited to the SSPA, for the
period in question, prior to or simultaneously with the A.I.D. peso check.
We have mutually agreed as 
to the importance of titnely deposits of the
Borrower and A.I.D. contributions to 
the SSPA in order that program imple
mentation not be delayed.
 

(f) The Borrower and A.I.D. deposits are 
to be made in a
 manner 
to maintain the same ratio between the A.I.D. contribution and the
Borrower's contribution ca.l1ed for in the Program's financial plan set
forth in Table I of Annex I of the Loan Agreement over a given year, noting
that this Borrower-A.I.D. contribution may vary from that indicated in a

particular supporting table found in Annex I.
 

(g) 
On deposit to the SSPA account, program funds become
commingled and, thereafter, are 
to be used for only authorized local currency program expenditures. 
The pesos deposited and released from SSPA
will be non-divertible from Program purposes inasmuch as each deposit to
the SSPA of the A.I.D. generated pesos will be accompanied by a letter
from the USAID Controller to the Banco de Reservas related to 
the release
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of the merged program funds to the respective Implementing Agencies.' Spe
cifically, the A.I.D. letter will indicate that the commingled funds are.
 
to be released only in accordance with the A.1.D. approved request pre
pared by SEA. Therefore, no Implementing Agency will be permitted to

receive more funds, for a given period, than indicated in the SEA/A.I.D.

approved request.
 

In completing the attached forms, space has been provided for
 
two key program indicators only (number of Bubloans made and kilometers of
 
feeder roads built) since these are activities continuing during the full
 
operational period of the Loan. Each Implementing Agency should also pre
pare an accompanying narrative statement which will describe the program

actions that have taken place during the period in question. The narrative
 
statement should cover opecifically the actions required of each Implement
ing Agency aw detailed in Implementation Letter No. 3. For example, both
 
SEA and the AgBauk should describe the number of new credit agents hir~d
 
and trained for a given pariod. Variations from the schedules aid targets

set forth in Implementation Lctter No. 3 should be noted. 
The accompanyin"

statements should be kept an 
concise as possible, utilining quantitative

factors to the %aimium extent posoible.
 

B. Pro g Dollar Coats
 

On roaipt qf an appropriate request and documentation from SEA,

A.I.D. will issue Letter(a) of Commitment to finance the dollar costs of
 
the Program pur~paat to Section 7,01 of the Loan Agreement. The procedures

for obtaining a Letter of Commitment and the documentation required for
 
disbursement of dollar loan funds 
are set forth in Attachment C to this
 
Letter. 

As pravkously indicated, dollar expenditures under the Loan will
 
be for eligible contractor services and participant training. Therefore,

the many references in Attachment C with respect to the dollar procurement

of commodities are not applicable.
 

With respect to the opening of irrevocable Letteroa) of Credit
 
payable to Loan-financed contractors, chargeable to the Letter(s) of Com
mitment mentioned above, it is suggested that the procedure, be reviewed
 
with the A.I.D. Controller when appropriate. Normally, this will occur
 
at the time of the A.I.D. review and approval of a technical a8sistance
 
contract to be financed with A.I.D. loan funds.
 

Upon the opening of a letter of credit for a specific program 
purpose, such as the university contract under the Professional Education 
Sub-activity, this dollar expense should be reported in the disbursement 
request by the responsible Implementing Agency as a disburEement for that 
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period. By this means, the Program dollar expenses, which cannot be ad
vanced through the SSPA account, will be accounted for in the accompanying
 
reports whose purpose is to monitor the progress of the entire Program.
 

Please do not hesitate to contact us on any questions you may
 
have on any aspect discussed in this Letter of Implementation.
 

Sincerely yours,
 

J7. ; obinaon 
Dire or 

Attachment A - Consolidated Disbursement
 
itoqucut 

Attachment B I Implementing Agencies'
 
through B VI - Disburaoment Requeets
 

Attachment C - Disbursement of A.I.D. Loan
 
Funda - Letters of
 
Commitment Procedure
 

*Distribution to Iplementing AJencies
 
Secretariat of State for Agriculture
 
The Agricultural Bank
 
The Dominican Development Foundation
 
The Cooperative Development and Credit Institute
 
The Secretariat of Ftate for Public Works (Caminos Vecinales)
 
The Central Rank of the Dominican Republic
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U. S AID MISSION TO) DOMINICAN IREPUBIC7 o
AURRICAN IU4DASKY 

SANTO DOMIN(O, DOMINICAN RrmP, hi 
lrd.III~*U.tAlI It&ON 

D&'PABI NT 4111 WI'ATIle 
January 24, 1975 IAHINflWI t1I 

Dear Mr. Secretary:
 

Subject: 
 AID Loan 5171-027
 
griculitural bector Loan 

Operational Plan - First Year 

Implementation Lettor No. 3 
The purpose of this letter is to set forth a mutually agreed upon
implementation plan for the first phase of the Agricul ure
and to establish the intermediate targets upon which Loau 

Sector Loan
disbursementsand monitoring of t-he Program can be based. Thlo Ieand plan outlined period coveredin this lettei are from the d:ale of Loanthrough the first calendar year; i.e., October IL, 
signature 

397,
31, 1975. Thus, all references through Decemberto theconstrued as first year's operation will beinclusive of the preceding dates.
bursement will., Actual requests for disas stated below, be made and approved on the basis of
circumstances prevailing at the time.
 

This implementation plan is based upon and patterned after Annex I
of the Loan Agreement; the attachments, Annexes 
 I throughcorrespord to IV of the Planthe four major Program Elements.dates and actiions The first year's targetare detailed, where applicable, by ActivityActivity in accordance and Subwith provisions of Annex I of the Loan Agreement. 
The det,,ails of this implcmentiaton plan havewith the staff already been reviewedof the SecretariI of Agriculture andof the Implementing with representativesAg,l.,:i; s. ]is purpose iss:atisfactory ,to provide a mutuallybasis by wi.ch J'cgr,,, toward obtaining pr-ogram objectivescan be measure.-l and eva] uo, ,d. 

The fol3owin ' tal]e establsh mesaEcnedule over the 
proposed quar-terly d-Isbursementfir:s: operational year,AID. As state,.] in the Annex 

for both the CODR and thcto the Loan Agreement and -in prL\Vi1cv. 

Wis Excell].1nc
lj C.. C' -..Io , E;. PAqulno G.
 
S(ere : 'y of gl. ate for Agriculture
Secretar at ',fWState for Agri culture 
:;janto Iomingo, D. R. 



Implementation Letters, this disbursement schedule may be modified as
experience and need justify. 
 However, the purpose of including this
schedule at this time is to facilitate Program movement as now projected
so that disbursements can be made on a timely basis and to facilitate coordination of the different Program Elements for maximum effect.
 

GODR and AID Quarterly Disbursements
 
Over the First Operational Year
 
Oct. 16, 1974 - Dec. 31, 1975 1/
 

Oct. 16/74 2nd Qtr. 
 3rd Qtr. 4th Qtr. TOTAL
Thru March 31/75 1975 1975 1975 10/16/74
 
12/31/75
 

CODR (RD$) 2,091,000 1,371,000 1,491,500 
 1,369,000 6,322,500
 

AID (US$) 730,000 
 - 730,000
 

(RD$) 1,096,000 756,000 
 946,500 834,000 
 3,632,500
 

TOTAL 3,917,000 2,127,000 
 2,438,000 2,203,000 
10,685,000
 

While the following schedules should be observed to the extent possible,
AID recognizes that adjustments may have to be made during Program operations.
Thus, where necessary, dates and actions 
can be modified to reflect more
rapid progress toward first year goals or to 
provide the Borrower with more
time to resolve operational problems. Furthermore, because of an unanticipated delay in 
the start of program activities, some of the target dates
cited in the attached annexes may be in advance of the Program's status as
of this date. Thus it can be 
seen that the attached implementation plans
are intended as guidelines subject to change, and 
are not intended as an
inflexible schedule. 
 Any minor adjustments which may have to be made in
this regard will. be undertaken on an oral basis at the technical level
 
between our representatives.
 

It is AID's intent to treat the Evaluation of the various Program

Elements and Activities by a separate implementation letter.
 

I/ Doefs not include the contribution by the GODR of $1,000,000 to

the Guaranteed Loan Fund (GLF) which was 
set forth in the Annex to the
Loan Agreement and originally scheduled for the first operational year.
Disposition of 
these funds will be addressed in subsequent Implemer'tation
 
Letters.
 



I have instructed my staff in the Agriculture and Capital Develop
ment Offices to maintain close liaison with personnel of your office so

that consultations will be frequent and effective, in order to facilitate
 
Loan implementation.
 

Sincerely yours,
 

J. J, Robinson 
Director
 

Attachments:
 

Annex I - Credit, including both Small Farm Credit 
and Input Marketing Credit. 

Annex II - Marketing/Farm Management. 

Annex III - Human Resources, including Vocational 
Education and Professional Education. 

Annex IV - Feeder Roads. 

Distribution to Implementing Agencies 
Secretariat of State for Agriculture 
The Agpycultur al Bank 
The Dom.inaicm Development t'oundaton 
The Coopevc, l.ve Development and Credit Institute 
The Seeretariat of 21 ate for Publ ic Works (Caiirios Vecinales) 
The Ceniiil Bank ;_, Chie 1fminic,i Rtuh 



ANNEX I/I.L. 3
 

PROGRAM ELEMENT: CREDIT
 

ACTIVITY: SMALL FARM CREDIT
 

1. IMPLEMENTING AGENCY: 
 AGRICULTURAL BANK
 

A. CREDIT
 

The operational target for small farm credit operations for the
AgBank is to lend $1,980,000 to small farmers by the end of Calendar
 
Year 1975. 
 (This does not include the target amounts for SEA and DDF.)
 

The amount of commingled funds allocated for small farm credit
 
through AgBank is as follows:
 

TABLE I
 

AgBank Small Farm Credit
 

Through 2nd Qtr. 3rd Qtr. 4th Qtr.

March 1975 1975 1975 
 1975
 

Program Funds 
(RD$) 

727,000 417,000 418,000 418,000 

Target Number, of 
RecIpient; 970 550 560 560 

Since the above amount ; are in addition to the regular AgBank port
folio, thi' increase in funds will involve the progressivc adoption of
certain new techniques and increased operational, training, and adminis
trative costs. Ann I Ic. th Loan Ar enemnt suggests a number of
actions to be under'taken by ti Apbank tu facilitate delivery of the 
additional crdit.
 

Where io:; io th ee; actions are out lined below, with lprojected
initiation and comln-jt ion dates. Suble.nding operations using Loan funds
should begin a; quick] as'po:..iblu after sa:,1:1iatact ion of the Conditions 
Precedent ";i forth in Kecel:ions 3.01 and 3.02 of the Loan Agreement.
Although i; intiWW disbursement of RD$727,000 is targeted for ure
throuph Marc of 1975, adjustments, upon AIU approval, can be made to 
meet actual ,ublending perience. Thi princi4 l alplies equally to
 
all subsequent quarterly disbursements. 



B. NEW PERSONNEL
 

The AgBank should begin hiring additional,
January 1, 1975. 


full time personnel with the goal of reaching the full complement 
of
 

150 additional field credit agents, 80 clerical workers, 
and 15 super-


This action should be completed by
visors as rapidly as possible. 

The following table establishes projections for ex-
March 15, 1975. 


cover the costs of new personnel of the AgBank through
penditures to 

1975.
 

TABLE II
 

New Personnel Operating Costs for AgBank (RD$)
 

Through March 2nd Qtr. 3rd Qtr. 4th Qtr.
 

1975 1975
1975 1975 


405,000 245,000 245,000 245,000
 

C. TRAINING
 

By January 15, 1975, the AgBank should provide to AID an out

line of courses and types of instruction to be offered.
 

training programsBy January 30, 1975, the Agflank should begin 
SEA, in all aspects of agrifor new employees of both the AgBank- and 

"Iagr 6 
cultural credit. It is anticipated field staff will consist of 

nomos" or "ingenieros agr6nrmos" and thai: course work will excludc 

agricultural production clas!;es. 

W1.h respect to training for present employees of the Bank, a 

training program in group lending should commence by January 30, 1975, 
branches, selectedfor key personne.1 (at leas-t two) from each of the 


main office personnel Lnd for w].ec ted '1,A personnel. To avoid dis
on
ruption of normal activitie:;, tlhiis training coulo be offered 


leves. Such coursct; should normally be completed in two to
regional 
three weeks.
 

new
In iddltion to traiining the aforem-ntioned on-board st,,ft, 

ot the AgBank and ",]]A should be given instruction in grouppersonnel 
lending techniques, as well as general agricultural credit instruction. 

The length of courses will be determined by SEA and the AgBank based 

to be given and be set forth in the trainingupon level of trainipg 
of the AgBank. (See page '1, this Annex, SEA/DDF memorandumproposal 


of Understanding.)
 



The estimated numbers of people to be trained through 1975 are
 
as follows:
 

New Employees Old Employees
 

150 - Field Agents 50 
AgBank 80 - Clerical Workers 

15 - Supervisors 

100 - Field Agents 10
 
SEA 10 - Clerical Workers
 

5- Supervisors
 

It is anticipated training will be 60% completed in the first
 
quarter, 90% by the end of the second quarter and 100% completed by
 
the end of the fourth quarter of 1975. 

The projections in Table III provide estimates of what should 
be adequate funds for the AgBank to train existing personnel in group
 
lending and new AgBanh/SEA personnel in general agricultural credit 
and group lending functions. 

TABLE II1
 

Targeted Expenditures AgBank/SEA Training (RD$) 

Through 2nd Qtr. 3rd Qtr. 4th Qtr.
 
March 1975 1975 1975 1975 

ln49,000 90,000 20,000 10,000
 

D. GROUP LENI)! N. 

January. 30, 1975. By this date the AgBank should have completed 
all of the procedural documentation, i.e., forms, operating instructions 
manual, etc., to allow group lending to be initiated by the AgBanh. The 
AgBank, where practical, :;hould consider the adoption of forms and p ro
cedures used by the DominIican l)evelopmeni Foundation for group lending. 

2. IM'LEMIENTINC AGENCY: SECRETARIAT 01 AGRICULTURE (SEA) 

A. 1.,UPERVISD SMALL FARM CREDIT 

The operational target for small farm credit operations for 
this SEA Sub-Activity is to lend RI)$1,l40,000 to small farmers by the 



The following table establishes projections for expenditures.
 

to cover new personnel costs through 1975.
 

TABLE V
 

New Personnel Operating Costs for SEA (RD$)
 

Through 2nd Qtr. 3rd Qtr. 4th Qtr.
 

March 1975 1975 1975 1975
 

205,000 125,000 125,000 125,000
 

C. TRAINING
 

As new staff members are brought on-board, the Credit Coordinator
 

will coordinate training programs with the AgBank so that all new em

ployees and on-board personnel, as necessary, may be trained in an
 

expeditious manner.
 

D. GROUP LENDING
 

January 15, 1975. By this date, SEA should have completed all
 

of the forms, operating instructions, and other documentation which will
 

allow SEA's Supervised Credit Program to begin group lending where
 

applicable. It is recommended that SEA, wherever practical, adopt the
 

forms and procedures used by the Dominican Development Foundation for
 

group lending programs. Group lending should start by January 31, 1975. 

E. COMMERCIAL BANK CUSTODIAL ACCOUNTS 

The operational target for SEA Crmmercial Bank Custodial Accounts 

is to provide 'D5720,000 for small farm credits by the end of Calendar 

Year 1975, unde esrsentially the same terms as the regular small farm 

credit prog-ams of SEA and th, Aglank. 

it is undiutool thal participating commercial banks will act
 

as fiscal atrpet I v holdin g .1ll]' , disburs.ing arid receiving payments on
 
and that reasonable fees
selected simall. fiirr credits on behalf of SEA 

will be pai d to the cooperaL ing banks for this service. By January I, 

1975, SEA -s:ihll provide to All), for, approval, a schedule of such fees 

and charg,:. Fllowing All approval, these costs may be added to sub

loans as; clo: i, costs or charged to the Program as administrative 

costs or a comb:ation of both. 



The amount of commingled funds allocated to SEA for Commercial

Bank Custodial Accounts is as follows:
 

TABLE VI
 

SEA Commercial Bank Custodial Account Credit
 

Through 2nd Qtr. 3rd Qtr. 4th Qtr.
 
March 1975 1975 1975 1975
 

Program funds
 
(RD$) 225,000 165,000 165,000 165,000
 

Target Number of
 
Recipients 300 220
220 220
 

Janu y15, 1975. By this date, SEA should advise AID of the 
names and locatjons of the commercial banks and their branch offices 
that are to participate in the Program. By the same date, SEA also
 
should have advised AID of the sub-lending criteria to be applied to 
the use of these fund;. 

3. IMPLEMENTING AGENCY: DOMINICAN DEVELOPMENT FOUNDATION (DDF) 

The operational target for small farm credit operations for DDF is 
to lend RD$720,000 to smacll farmers by the end of Calendar Year 1975. 

DDE, ui.ng --:,tablished procedures, should begin sublending operations 
as soon a:: pos:sible after the pertinent Conditions Precedent to disburse
ment have been met. Accelerated disbursements can be made following 
justification anid AID approval. 

The amount of commingled funds allocated to DDF for small farmer 
credit is as; follows: 

TABLE VII 

DDF Small Farm Credit 

Through 2nd Qtr. 3rd Qtr. 4th Qtr.
 
March 1975 1975 1975 1975
 

Program Funds 
(RD$) 225,000 165,000 165,000 165,000
 

Target Number of
 
Rec.ipients 640 470
470 470
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ACTIVITY: INPUT/HARKETING 'CREDIT 

This Activity contemplates the development ofmultiple deliverysystems for agricultural inputs which are desi'gned to'''increase, the 
4 4 availability of fertilizers, pesticides,.herbicides,.zmaii tools ,and. . 444implements to small farmers. A porti~on~of these inputswill"be Imade
 

available through public sector institutions, i SE /Ex'tensuen
 
44Stations 
 and IDECOOP/cooperatives and the balance -through4:the~piiivate


sector viatie Central Bank's FIDE Commercial Bank-private vendors
system.5.9 
 ... 9 
 44444 

1. INPUT CREDIT -.. PUBLIC SECTOR. 9 

44IMPLEMENTING 
:.4-444444 AGECIS SEA/IDECOOP 

4444j44BLE4-V 

The purpose of -the Sub-Activities entitled "SEA-Input Credits via
 
Extension System" and"1IDECOOP-Input Credits via Cooperatives".is to
 
establish retail distributioni points at some 20-25 cooperaiv444an
agriculture extension stations. 
 Commingled funds totaling RD$1,600,oOO0
have been earmarked for' credit to cooperatives and RD$4OO,000'hae-4been 

4 

designated for establishment of supplies to be sold by' extension"stations,
over a three year period. The disbursement schedule, by Imj lemntingj4'

Agency, frtefirst yei operation is as follows:
 

4TABLE 
 VI
 

444 
 ~~Disbursements44 .>4 

44 4 ~~IDECOOP Through Cooperatives 44. 4 4444 

4Through 
 _ 2nd Qtr. 3rd44QtP.;: ..4thQtr. 
March 1975 1975 197 1975' 
 4 

fProgram Funds44 .44 

~g4.4K44. RD$): 170,000 130,000 1-Y30,000 130 , 00 
£ 

4 
4 4~j44444444444)4444444.4 umber~of' 

44444J Partcipatin 4 10 84~12 12-16 1 
Coopc44.44444 

44 

http:Cooperatives".is


TABLE IX
 

Disbursements
 
SEA Through Extension Service
 

Through 2nd Qtr. 3rd Qtr. 4th Qtr.
 
March 1975 1975 1975 
 1975
 

Program Funds
 
(RD$) 80,000 50,000 50,000 50,000
 

Number of
 
Participating
 
Extension Stations 6 6
6 6
 

Notwithstanding the above schedules, the pace of disbursement may
 
be accelerated upon AID approval according to experience and need.
 

January 1, 1975. By this date, IDECOOP/SEA should have completed
 
in form and substance, satisfactory to AID, the Conditions Precedent
 
set forth in Section 3.03 of the Loan Agreement. Operations should
 
begin as soon as possible after AID approval 
so that deliveries to
 
cooperatives and extension stations will coincide with the cropping
 
season and the beginning of credit operations sponsored by the Loan
 
Program.
 

Tables VIII and IX give 
 anticipated numbers of participating

cooperatives and extension stations. 
 These are not, however, absolute 
numbers and flexibility is to be maintained to assure that participat
ing entities are properly prepared to service Program needs. 

To administer funds under this Sub-Activity on a continuing basis, 
it is understood thai TEA will establish a revolving fund for collections
 
and disbursements. T'LL.; should be completed by January 1, 1975. Notice 
should be provided to AID that it has been accomplished and the location 
of the account. Furthe.-, it is understood that the transportation and 
storage of all inputs will he accomplished with existing equipment and 
facilities. Program fulnds are not to be used for construction of 
facilities or for transportation vehicles. 

2. INPUT/MARKETING CREDIT -- PRIVATE SECTOR 

IMPLEMENTING AGENCY: FIDE 

The Central Bank's FIDE (Fondo de Inversiones para el Desarrollo 
Econ6mico) mechanism, in concert with SEA, will be responsible for 



disbursement of RD$1,000,000 through Calendar Year 1975 in credits for
 
private input suppliers and entrepreneurs involved in small-scale pro
cessing, storage and distribution of agricultural commodities. Disburse
ments of commingled funds allocated for this Sub-Activity are as follows:
 

TABLE X
 

FIDE Input/Marketing Credit (RD$)
 

Through 2nd Qtr. 3rd Qtr. 4th Qtr. 
March 1975 1975 1975 1975 

Program Funds 200,000 250,000 300,000 250,000 

January 1, 1975. By this date, criteria for the use of funds under
 
this Sub-Activity should be developed and presented in a Memorandum of
 
Understanding for AID's concurrence, as stipulated in Annex I of the
 
Loan Agreement. This Memorandum of Understanding should include pro
visions for coordination between SEA's Market Research/Information 
Office and FIDE and to help identify the most benef:icial investment 
opportunities. Sub-lending for this purpose may begin when appropriate 
announcements to intermediate lLnding institutions and the public have 
been made. 



ANNEX II/I.L. 3
 

PROGRAM ELEMENT: MARKETING/FARM MANAGEMENT
 

ACTIVITY: MARKET RESEARCH/INFORMATION
 

IMPLEMENTING AGENCY: 
 SEA
 

The purpose of the Market Research/Information Activity is to create
the institutional capacity within SEA to deal with the complex marketing

problems of the agricultural sector, especially those of small and mediumsized farmers. 
 This will be accomplished through the strengthening of
the major institutions dealing with agricultural marketing (SEA, INESPRE,
CEDOPEX) and the training of personnel in these institutions to investigate, analyze, plan, and execute programs which will address the agri
cultural marketing problems of the country.
 

The Marketing Division in SEA will be composed of five professionals
with previous training in appropriate disciplines to be hired with GODR
 
program peso AIDfunds. dollar loan funds will be used to contract technical assistance and provide training requested by SEA, and will be

directed toward developing the institutional capacity and expertise to
identify and attack specific marketing/distribution problems, particularly
as they affect: (1) farm income, (2) consumer prices, and (3) the supply
of important agricultural commodities. Inasmuch as CEDOPEX and INESPRE
activities are 
closely related to the loan objectives, the proposed technical assistance will also extend to these entities in their specialties
of export and impovt of commodities and INESPRE's role of price stabili
zation. Since marketing problems are integrally related to nearly all
other sector prohlem,;, the contracted 
 technical assistance may be applied

to other offices and iti(es, with 
prior approval by AID. 

Develup)ment of , i;f'ic action programs during the last two yearsof the loan period w: ! 1'. dependent upon the results of Market Researchand special studie_.:, milrtaen luring the first year of operation, in
 
identifying major jcov.,i .,-..
 

The basi-; for the d:velopment of this activity has been the reorganization oI the Agricultural Economics Department of the Secretariatof State for, Agricultur1e (Re,*- olutioni No. 7/1974, dated November 5, 1974)within which the Marketing Division has been restructured. This Divisionwill have the responsililily for the planning and execution of the programs
outlined :in the guidelines below. 

The dmounts to be made available for this activity through the
4th quarter of 
1975 are the following:
 



TABLE I
 

Marketing Research/Information Activity Costs
 

Through 2nd Qtr. 3rd Qtr. 4th Qtr. 
Source March 1975 1975 1975 1975 

AID (US$) 130,000 - - _ 

GODR (RD$) 50,000 30,000 30,000 30,000 

In order to fulfill the quarterly disbursement targets, the follow
ing guidelines have been agreed upon:
 

Hiring Personnel 

January 15, 1975 : 
Division Chief and staff to be appointed by SEA.
 

Frbruary 28, 1975: 	 Selection by SrA of Dominican professional per
sonnel to be completed. 

Contracting Services
 

January 211, 1975 : 	 Contractor to provide marketing advisory services 
with dollar program 	 funds to be contracted by SEA, 
a! approved by AID. 

April 1, 1975 	 Contract personnel to be hired and in the country. 

Training Pursonnel 

February 3, 1975 : 	 Plan and organize two-week, in-country training 
ior p_ ofesuional personnel hired by February 28,
1q111. 

March 3, 1975 : 1:gin two-week traininp and orientation program. 

March 17, 1975 : LXA and other :rob-sector in,,litutions to begin 
p.lanning for ovruIeas, trai nin in marketing. Such 
programs should inc. ud both university training
and !;hort-term vi.its to agricultural marketing
ansti tiions. 

May 16, 1975 : 	 A firm schedule for overseac,: training for mareting 
specialists of SEA, CEDOIEX, and INESPRE should be 
approved by AID. 



--- 

ay 19 1 

June6 30, 1975 


195
July111 


November. 3, 1975 

Data Collection and 


February 3, 1975 


April 1, 1975 

-

April 1.4, 1975 


May 5, 1975 

;Base' ,on"needs ,o shoterm agr;cu.L aL e 
a n,o 6-eJ,ng, courses, , planning -to'-be udeR. 


impeenta1tion.
 

Tiwo seqi ential'.'three-week, sh -ore huld
 

ensin prsfne ESPRE.C t~ 


frst ,shrt-teri visits to agr'icultur'i enakeng

insti.tutions ini other Latin American,cuntres,' 0 

Planning of a course in poject design~ and evaluation
 

emphasizingagricIltuxra1 'rketing~projects, to be,
 
SEA in~onjuniction~with 'other 'institutions'.init&iated by

and contract personnel,The course wJillJ trainj~
 

approximately 25 Dominicans of various disciplinles
 

within the field >of agriculture anid will last
 
approximatel four months. The 'course wl ei
 

in January 1976. Findings from the Market Research
 
will be used by the group to prepare project,'
 
proposals .t
 

Broadcasting
 

:The Special Studies Sections of INESPRE and CEDOPEX
 
to begin an analysis of existing responsibilities,
 
studies, and methodologies in agriculturalmarket-<' 

igas related to the new Marketing Divisino
 
SEA. This analysis, scheduled to be cometdb
 

March 28, 1975, should clarify and delineate res
 
ponsibilities among these three institutions so 'i
 

as to avoid duplication of effort.
 

On the basis of the above analysisiby NSRan
 

CEDOPEX, preliminary efforts sbud:egntwr
 

institutionalizing the marketing1 data 'collectionl
 
process on a permanent basis.fThis'will take '~-1 

considerable time, but should be accomplished~by, 'k, 

March 31, 1976. 

Field personnel begin to collect m1areinomtn.
 

Regular bracss prlce and arket informato 
to be initiate onantonal and area e~
 



k i a Soneseaz'ohan 	 n 

May 2, 975Initate,, peci icstuiesto !document problems" in 
17 agricultua beuetakenomasketing. 	 Thiwlla 

research to'b.e inompae or n )?no~:nsd.,n zai!!, '!!i:(! I.. i-9 _: by iu the worhana a l	 con tractf ma:i pil ' .... Pan-l~all of sd, MarkaetinglqDivision and o ket 
Spersonnel. 

November 14, 1975: 	 Iniatal conclusions and reommrendationsof market 
rescarch to be completed.. Thisshould be in the 
form of a publishable document to be distributed 
and disnussed with all organizatior-s, p,'ublic and 
private, concerned with marketing of agriculturl 
products. This information will also be used for 
the project design and evaluation activity des
cribed in the training section of this Implemen
tation Letter. 

K1 National 	Marketing Plan 

November 17, 1975: 	 Initiate formulation of a five-year Rational
 
Marketing Plan based on the preliminary results
 
of 'the Mari~et Research. This activity will be 

4 
under uaken by the Agricultural Economics Depart
.ien of S1A and contract personnel and will be 
cuittirually dleveloped as aidditlional information 
is rev 1.1d from other studios. This Plan should 
be 'conpetedby SEA 	and approved by AID by June
 
30, 19)76.
 

General
 

~, IJune 16, 1975 : Evaluation of Division personnel. 

November 4, 1975 	 Evaluation of 1975 work plan. a 

December 2, 1975 :-Elaboration of 1978 work plan based'on evaluation
 
of 1975 activities.
 

December 16, 1975: 	 Evaluation of Division personnel.
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ACTIVITY: FARM MANAGEMENT
 

IMPLEMENTING AGENCY: SEA
 

The purpose of the Farm Management Activity is to create the capacity 
within SEA to assist in developing, on a region/crop specific basis, the 
farming systems which will result in the highest income and production 
levels possible. This will include optimum calculations of farm employ

ment, use of modern agricultualc techniques and inputs, use of credit, 
crop planning, farm budgeting and record-keeping, and costs of production. 

This Activity will be carried out by three professionals at the 
national level who will supervise micro-economic farm analyses and 
agronomic studies. In addition, there will be seven field staff per
sonnel within SEA at the regional level whose responsibilities as farm 
management specialists will include analysis of farm level data, develop
ment of profital)le produclion packages by region, and training of extension 
personnel and farmers in techniques of farm management analysis. Coor
dination with research, extension, credit, and marketing activities at 
this level in of the utmost importance to the success of this activity. 

In addition, there will be 27 staff members at the provincial level 
whose principal activities will include data collection (under the super
vision of the Statistics Division), dissemination of appropliate farm 
management informat.on to primary producers (through the extension system 

and radio outreach programs) and technical farm management assistance 
as deem,_.d necessary at the individual farm level. All personnel expenses 
within this Division are to be met with Dominican peso funds. 

The shrop.ed activities the Management";htdule of for Farm Activity 
indicates thit , cunsiderable part of regional activities will be dedicated 
to instructioln of fmters and extension workers. As such, the regional 
staff must co,,dinat, their activities closely with the training oenter 
lrograms puposed in the Vocational Education Activity. These farm manage
ment speci atint s will ulso be available for consultation in their specific 
regicu; mid wloild aid the ,pricultural extension workers and vocational 
educalion t,,ichers in Will.ow-up with the farmers who have participated 
in the courses. 

The amoult s to Ie made available to this activity through the fourth 
quarter of 1975 are the following: 

http:shrop.ed
http:informat.on
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TABLE I!
 

Farm Management Activity Costs
 

Through 2nd Qtr. 3rd Qtr. 4th Qtr.
 
Source March 1975 1975 1975 1975
 

AID (US$) 20,000 	 -

GODR (RD$) 75,000 45,000 45,000 45,000
 

The basis for the developme-nt of these programs is the reorganization
 
of the Department of Agricultural Economics within the Secretariat of
 
Agriculture (Resolution No. 7/19711, dated November 5, 1974) which 
created the Farm Management Division. This Division will be responsible
 
for the planning and execution of the following, mutually agreed 
guidelinos: 

Hiring Personnel 

January 15, 1975 	 Division Chief and staff to be selected.
 

January 31, 1975 	 Complete selection of Dominican professional
 
personnel to fill seven posts in the Farm Manage
ment Regional Offices.
 

February 28, 1975: 	 Complete selection of 27 Dominican personnel
 
to work at the provincial level.
 

Training of Personnel 

January 6, 1975 Begin planning for a two-week orientation and
 
training session for the seven professional per
sonnel working in the regional offices, to be
 
undertaken by the Division Chief and his staff.
 

January 15, 1975 : 	Initiate pl.nning for a two-week training pro
gram in foreign countries, which will include
 
observation of farm 	 management planning and 
budgeting activities and the execution of farm
level programs. 

February 3, 1975 : 	Commence a two-week orientation and training 
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February 15, 1975: 
 Initiate planning for four-week training course
 
in farm management analysis for the 27 personnel
 
working at the provincial level.
 

March 3, 1975 
 Begin four-week training course for newly-hired
 
provincial personnel in the Division.
 

May 3, 1975 Commence two-week observational training program
 
in foreign countries. 

May 19, 1975 : 	 Begin planning four four-week training courses 
for rcional personnel in the preparation of 
teaching plans and course materials in farm 
management. 

June 30, 1975 	 Initiate four-week training course. 

Data Collect ion and 	 Broadcast ing 

January 1',, 1975 : Initiate analysis of existing responsibilities, 
studies, and methodologies of institutions other 
than SEA dealng with farmi management problems.
After analyzinr the situation, there should be a 
delineation of responsibililies so as" to avoid 
duplication oI effort with SEA. A standardization 
of methodology among the various institutions 
should be devoloped. This should be accomplished 
by Apil 1. 30, 1971). 

June 2, 1975 : Initiate part icipation of provincial-level per
sonnel in th, quarterly surveys of the Statistics 
Div-is.ion of :T,:A. 

June 9, 1975 : 	 PKegu]n broadcasts of profitable production 
package:, v:idhility of technological improve
mentS .d oiher data directly related to farm 

alily)'illut~ lha .(A on 	 quarterly surveys, to be 
ilI at. ed on a nt.li onal and area level in colla

boration with the Marketing Research Division's 
broadcas ts. As experience is gained over time, 
this disL:;[wination of data should become standard
ized by Mcay i3 , .1976. 

Special Studies
 

July 7, 1975 	 Upon installation of provincial-level personnel
 
in their sites following training, the planning

of special studies should begin. The type and
 
length of studies will depend upon regional and
 
provincial needs, as identified by the farm
 
management field personnel. 
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August 4, 1975 
 Initiate special studies in each province.
 

December 2, 1975 A collection of the special studies, especially

the findings and recommendations dealing with
 
farm management, should be written.
 

Farm Level Instruction 

October 6, 1975 : Regional farm management personnel to participate

in instruction of first group of 25 farmersthroug'h the Vocational Education Activity ofthi:; ],. Greater details of this program
be found in the later parts 

can 
of this Implementation 

letter. 

November 17, 1975: In.itiate se:comd inustructional course. 

General 

July 16, 1975 : Evaluate personnel within the Division. 

November 1, 1975 : Evaluate 1975 work plan to deLermine pperational 
Success. 

December 2, 1975 : Elaborate 1976 work plan, based on evaluation 
of 1975 activities. 

December 16, 1973: Evaluate personnel within the IDivision. 

As the program activitie; are developed, specific contracting needs will
be determined and obtained. 



ANNEX 111/1.1. 3
 

PROGRAM ELEMENT: HUMAN RESOURCE DEVELOPMENT
 

During the first operational year, the Loan Annex designates U.S.
 
dollars and Dominican pesos which are expected to be committed for
 
this Program element as indicated below.
 

TABLE 1
 

Vocational Education/Professional Educaticr Budget
 

Through 2nd Qtr. 3rd Qtr.. 4th Qtr.
 
March 31, 1975 1975 1975 1975
 

-AID (US$) 580,000 -

CODR (RD$) 120,000 80,000 230,000 125,000
 

It is intended that approximately 10% of the dollar allocation will
 
be used for Vocational Education and the balance applied to fund con
tractor services in Professional Education. Approximately 80% of the
 
Dominican peso allocation will go to finance the Vocational Education
 
program; the remainder shall be used for English language training
 
and other local costs in the Profetsional Education tctivity.
 

ACTIVITY: VOCATIONAL. EDUCATIO
 

IMPLEMENTINc AGlENCY: SEA 

The goal of this Vocatioial Education Proprm is to improve the 
_iandar cf and 5l annlivlng; troductlvlty o r.1l med:um-s!ized farifcrs 
throi ,h I iC dev(' Iopmenl anu ('xi an:-: ion cd an ag.ricultural s1 l1s and 
technology ti air, ng I'p'dm. 

c.
'L1A w,'11 e'tablish with peso program funds c.claiical tarn con
:t.njo of - Piojict Coordinator', two 'cChniL:dl Av.i_,ut ants, fivo Xegior,' 

1uperv ory., and the necessary suliort.;ni., taff. I Vocational .ducat ion 
,tfic, W 1] ,Jlso be es abli shed at tht National Al,r icultural Tr,,ining 
,ent(.r in :,an Cr, stoba lI. Fjv tait;nr ) cnt.Y,' will be esi,.blI!Ljcd in 
yt ol thr :c yen SEA agricu.ltural VI'rj n. , antl wi;l be used 1t ul -1,rade 

,1he ,|e 1 ,,IaI ion of aericultural extonsof wodir". a!: well at. tt train 
I e. 



Dollar p ogra funs i;~be,.used to aid 
uppra r a" 

project evaluation.,and recommendations.. 

rtrain raiingprogram'will, consist ofThe ,WVTh~aarer 	 s I 

t 	dosign ofcus 
trai a d n 1 

of 'agricultural ,'a team aSu rv.$r 1 

engineers, specialized in-agricultural educationanda oth 

located 'ineachof tie regional conteise tcainly he.iroiona.-Farm 
M4anagemnent pecialis't williiprovide 'epriet h-em hsta of1 
six technicians will provide p tcal. it gu 25 farmers 

during 25 days. Eacfr regional center will tri.0-,atcpnt'uig 
itsyea of instruction.' The t to 

of six days each in the center andsven days of rotraining and f o .ow - V 
up. These follow-up activities shourld be closely coordina'ted' with the 
Rural Development Agent of each Regional office of !-EA. 

In order that this Activity be coordinated with other activities of 
' . the Loan, the following time schedule has been agreed upon: 

,,jI General 

j December 2, 1974 : 

January 3,.1975 


Hiring Personnel
 

December 2, 1974 


February P, 1975 


Yebruary 28, 1975: 

('ntrjctlnz, 'i vices 

N~r.2S, 1975 

4II 


Establish Vocational Trainin Project Office within
 
the Dopartment of 'Extension of SEA.
 

Overall project plans and budgets to be prepared 

by SEA and approved by AID. 

Designate Project Coordinator and staff.
 

Hire five regiondl superv sors, corresponding to 
each of the regionaltrainnji centers. 

Complete selection of 25 technicians to participate 
in the personnel -training course.

incorporated rnio teams of fourtchnican- for 

each regonal traBt ceiucr 

abc dnn documenio ar'd 6ope of Wor i,%o be 
completed by,Pr'-:rtm it i f , ui.Lt.',o.4-AID 

for bdii V n ) 

Kf 

I4 ,,,
 



May 30, 1975 


August 4, 1975 

Training Personnel 

December 15, 1974: 

January 20, 1975 : 

February 3, 1975 : 

February 10. 1975: 

February 17, 1975: 


March 17, 1975 : 

May 5, 1975 : 

rarm-Lev. ' Instruction 

May 19, 1975 : 

July 25, 1975 : 


August 12, 1975 : 


,,lnibcI 2, 1975:. 

3 

This will be funded by dollar Program resources 
and will be in the form of a contract for 4 man
months of in-country technical assistance. 

Select technical assistance contractor.
 

First monthly visit by foreign contractor. 

Initiate planning for a two-week observational 
training program in foreign countries for the 
Project Coordinator and his Iwo technical 
assistants. 

Initiate o1soervatonal training program in foreign 
countries. This will be financed by dlr Program 
funds. 

Planning for a two-week orientation ses;sion for 
the newly-selected five reg'onal supervisors, 
to be undertaken by the Project Coordinator 
and his staff. 

Initiate planning of curriculum and development 
of material.- for 1L-week training courseand select
 
20 local instructorS.
 

initiate two-week orientation session with five
 
regional supervisors. 

Begin 114-week training course for instructors. 

Commence an agrosociocconomic study of the communities
 
from which the farmers selected for training come. 
A proselection of the farmers will also be undertaken. 

initiate detailed project plans outl nine. ihe 
types ol -.pecific trainini' centurs based on re
gional swtveys o1 requirements. 

Detailed project plans to be complete,. 

Local instructorf. initiatt. ,;election of Ihe first 
group of 25 farnier" in each region to participate 
in Vocalioni, l Education. 

Begin instruction of first group of farmcrs. 
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ACTIVITY: PROFESSIONAL EDUCATION 

IMPLEMENTING AGENCY! SEA 

The Implementing Agency for this Activity will be the SEA working 

in cooperation with the participating universities. It is hoped that 

as soon as possible the SEA will designate a permanent committee com-
This boardposed of representatives of the participating institutions. 

will serve as a working level group for accomplishing the organization 

the kin:ids of act.ions outl:;ned below (and othersnecessary to ,'arry out 

that may arise).
 

of the Loan Agreement, forProvisio in made unider ciorn 3.06 

loan fund:; to be used for technica. assistance purpo.es to develop the 

bar;ic planning docuinns required for the ,ucceasful, long term imple

mental ion of thi; act iviiy ( See I .L. I, Raoe 6, ection 3.06 for 
approved by AID, should bespecifti:':). :uch contractI a ,.i:s;tance, a': 

initiate 0 asoon as po's.iblea:; to help develop this documentation. Such 
long-range goals;doculnienl .:ould i nclude : a st.atement of mediun and 

f present status of univers ity level agriculturalan andly:; -istli 
Lepublic (to include such informnationeducation in he Dominican as 

students graduated, numbers of fullcours.e:; ol ,rCd, ;tuden ts enrolled , 


and part t1im. facult, project io of acuiIy ta ffing requirements,
 

faculty quaiili,atior:, fac, lrv training requiremenr;, library and 

laboravery faci.ities., buildings, respearch land, etc.); and a scope of 

work for the long ,r term tec hnical assitanc- contract to be entered 

agricultlural educati.on . In earlier discussionsinto for iproless:iona.] 

between fiS;AID and the SEA ihe' following course subject areas were 

suggested a:; po:;:;ibl,' ltarge ts for foreign technical assistance: food 

tropicaltechnolog.y andt Froduction, dairy scienco's and product ion , 

hort i cu] tui'e; agricul t ira]. c.,no.ics, farm manappement, marketing, and 

agriculru ,l ,diuialion . 11. is iot expected that all these course areas 

wi ll receive ar:istanre. In addition, other di-cipli, e: may be included 

as nece n:;,'rV to meet he, gor.1: of thi'; a(:tivity. 

In an'y civs, L'EA;! I I :ub;mit for U'AIl)' s apptroval its agreed upon
 

scope of woit-. and he, ,;::',tinice ceont.ra t Io 1w cilervd into for this
 

ractual n iement
.an w-ll
activity. It i:;expc. i that any s;uch ,ol 


nclude pi' ,v ;c foir Wih t.chnicil service4 (fend- " 6vailabile will
 

provide for il 'proximaily full-time ons and 24 mantwo stff por':t 


months of short tenn cons;ullonts;) and par.:icipan trai inp. (both dvt.pree
 

olhba :hpici f ic' t he -c-. of wcr will include
ard non-dereo). Arnonp 

a de:crill.Jon at the fatiiciparnl select ion crO1ia and proces;ing
 

.-pecify In what disciplines
mechanism. 'The scold' of worh, viil ,lso 

dm nistration) and in wlicli universities(be:;ide: ,,.w'rdl plannO ,niI 


loan-I unden a:s;ist ancu aId ia i ' ill i,e 61 1:1;ed.
 

''iIN cilowing is chionologv (with l'V'oxJi..t doles affixed) of 

pla( e in thu irI,. mentation of the professionaleVeunt:; whI c- "hould take 

http:ceont.ra
http:educati.on
http:purpo.es


1. First Operating 	Period: Throu h Dec. 31, 1975
 

December 1974 Professional agriculture education committee formed.
 

Study of tile status of professional agricultural
 
education in the Dominican Republic planned and
 
executed (to be complete no later than January
 
15, 1975). 

January 13, 1975 	 Arrival of a ,'hort term consultant to assist in 
consolidation of the above ";tatus" study and to 
assist in the devplopmenl of the technical assist
ance scop. oi work (to he completed no Ilter thin 
January 31, l975).* 

February 1975 	 In,,esti,.'aiion and :alec'tion of technical assist
,ncre cogntUec .,'q, inl selection no 1 l(' than( 
Februar'y 28).
 

Parallel ro the above activity, and perhaps even 
beginning an !aly ,as January 15, a prototype 
technical a:;0sra ne contract wil.be developed 
(to be in final toirn no later than February 15). 

March 1, 1975 	 No Wto, than this datc, candidates for fall 
samene 1975 long term degree training programs* 
outs id,, the lomrnican Republic will have been 
chosen, comp,,ted nccssary applicat ion paper
wor Id tbeguniarguage tril ning. 

March 15, 1975 	 No latep than th:is date, a technical ass istance 
covia c',will be signed. 

June 30, 1975 : Prior to thi; date, the two long-term technicians 
rovill for under the main contract will have 

,prlI'Vn *i11d set t:.ied in their designated .oc'i 


,t -. Il I l, D()minican kelub] ic. 

NOTE : Actio!m to te comp.1 etd belween June 30 and Dec
ember 51, 1975 should be clearly detaileou Jn the 
scopi ol wurk developed :in the Jamnary 13, 1975 
act io. 

SBised on this scope of work, a tentative life of project activity 
disbursement plan will be developed and submitted to USAID. 



ANNEX IV/I.L. 3
 

PROGRAM ELEMENT: FEEDER AND ACCESS ROADS
 

IMPLEMENTING AGENCY: 
 Caminos Vecinales - Secretariat of
 
State for Public Works (SOP)
 

It is anticipated that this Program Element will result in the

construction of approximately 28 kms. of penetration roads and 22 kms.

of secondary roads respectively, over and above the current level of
 
construction now programmed by Caminos Vecinales, during the first opera
tional year of the Loan Program. This represents an expenditure of
 
RD$720,000 of Program funds during this period, in addition to the current
 
annual expenditure of some RD$1,200,000 by Caminos Vecinales, 
The follow
ing table illustrates the anticipated flow of Program funds during the first
 
operating year.
 

TABLE I
 

Feeder Road Expenditures (RD$)
 

Through 2nd Qtr. 3rd Qtr. 
 4th Qtr.
 
March 1975 1975 
 1975 1975
 

175,000 115,000 265,000 
 165,000
 

To utilize these funds ful]y and effectively during the first program
 
year, SEA and Caminos Vecinales should develop a first year work plan to

be submitted for AID concurrence. 
 This work plan will comprise primarily,

of a listing of the roads selected (by type, e.g., secondary or penetration

and length) for construction during the period. It should also cite the

additional non-p-ojgram funds required to cover administrative costs, equip
ment use, efc., as well as any additional expenses relating to the first year of a,t vity under this program element. After the technical and socio/
economic studies have been concluded by Caminos Vecinales and SEA respectively,
as 
a resuli of t he agreement fulfilling £'-ction 3.07 of the Loan Agreement,
with the first year's roads ranked in priority order, the roads ranked
highest in the first year's listing will be eligible for funding under this 
program. 
 It is mutually understood that full account will be given to other,
government sponsored c:onstruction of the rural road network, such as that
 
feeder/penetration road construction undertaken by the Dominican Armed

Forces' Civic Action Program. Therefore, in the development of the above
 
mentioned, yearly work plan, full 
consideration is to be given to such other

secondary-tertiary road construction, 
as that carried out by the Dominican
 
Armed Forces.
 

For the :;econd and third year's activity, a similar yearly work plan
should be developed and submitted to AID approximately January Ist. of the
 
applicable year of activity.
 

January 31, 1975. 
 In order to meet the first operating period target,

the plan of work (escribed above should be completed and approved
 



DOMIODt MN 

'~~' ~ FEB 1Z t 6 

Dear' Mr. Secretary:

4AgricrilturalrdtSu-on 

Algriculture Sector Loanw~4-' 

.4 

AIng 

4-

Implementation Lettier N&o.3-
In response to your letters 'No.27352 and 27353 of Novembeir 11, 1975,and as a result of extensive conversations between'our.respective '--4staffs on the above-mentioned subject, I shouldlietcofrhe-..folwing mutually satisfactory 'arrangements which will apply to theDominican program supported by A.I.D. Loan 517-T-027. 

Inview of increased costs of poutnwe agree~that~anincrease in the upper limit for subloans to RD$2,OOO is both warranted'and necessary and, accordingly, may be put into effect at suchi time-a''you may deem appropriate. 

In this connection, we are both, I am sure, pleasedjwith"the -'low subloan average ($531) which has thus far been maintained in,the '74Pr4 ogram, enabling us to reach a large number of small farmer,blre.. 
-ficiaries. Thus, our staff members have jointly concluded that4substantial efforts will continue to be- made to keep this average as, 4low as feasible so that the impact of the Program will'remain high*'

2.~~~~~~~Rgrigrloe ud -agreement has beer, reached that 
they will continue to be used for essentially tli sa~ne' purposes-, as 
originally intended. However, in response to yoiUr -eqiectwe ngreethat the following additional criterasol app~:

-- a) The fundsamay. be4 utilized- for 'both~agricultural4~and ~4~livestock production in an amount not to exceod $2,500 >-4-4per sub-loan. 

His Excellency 4 I< *4'-- 7AgxyManuel d Jesis'Viftas C~ceres 
4Secretary of Stiat for, Ariciilture 

Santo DoigDoiia Republic' -- 4 

.
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I 

b)Wth in thisa ce61ii g, hed"a, y be e ,n p f 
p~urposes :o, ma~n:,cptl'imfprovements -h'rEub ?Iave n a 


.dorej'ou ptono t 
~ea~arked~f~r;capi oyi turposes~may. ayeavo 

a6nduifpmmr nt, s op osed o ho e improveme 'nt s'. 
We welcome Your constructive suggestionthat the rollover funds will be
subject to separate accounting~in ord~r to facilitate assessmient"'of the
 program implementation.'. 


'> 

Lastly, we hnve, as you suggested, looked into the possibility~of the
Agriculture Bank's using.Program funds for loan 
 'to A aclrs

While sympathetic withi the Bank's goal of expanding its~valuable group.
lending program, it was our'view that a prim6 purpose of the, program,supported by the Loan, was to introduce additional-~borrower~s to insti
tutional credit who, for one reason or other, have not had7 such access.
Further, there would seem to be sufficient funds available through'
normal Dominican Government channels, such as the IAD itself, to 'cover
foreseeable needs in the immedia'te future. 
 In'any event, since."first
ru"Program funds are soon to be depleted, the amounts ivle 
ol
be too slight to have any appreciable' imp~ort.
4 This financial constraint,
among other th
.ngs, also led our staff members to conclude that itwould
be impractical to use "first run" money for purposes of making, home
improvements. Although the importance of the problem 'was not under
estimated, the purpose of the program was more production-mipded.'
 
Should you or your staff have any further question with respect to any
of the above, this Mission, as always, would be pleased to' assist you
in any way possible.
 

Sincerely,
 

J~ *oiIn 
4Dire ktor . -. 

~
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Dea; Mr. Secretary:
 

SUBJECT: 	 A.I.D. Loan 517-T-027
 
Agricultural Sector Loan
 
"Professional Education Contract" 

Implementation Letter No. 3-C 

In-reply to SEA's Letter No. 3781 of February 13, 1976, 
we are
 
pleased to approve tke exzecuted 
 contract between SEA and Servicios 
Tcnicos del Caribe dated October 14, 1975, for 027 Loan Financing. 

We have reviewed the exccuted coutract and find that it conforms 
to the draft contract approved, in principle, by our Letter dated 
January 12, 1976.
 

Sincerely,
 

J. 1. Robinson 
Director 

His Excellency
 
Eng. Agr. Manuel de cfesfis Viftas Cfceres 
Secretary of State f'r Aricu!ture 
Santo Domingo, Do;AiriLcaa Republic 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN -EMBASSY 

SANTO DoMINno. DOMINICAN REL-VUL1C 

FOR U. S. COERRESPONDENTH 

U. S. AID MISSION 
SANTO DOMINGO 
DEPARTMENT OF STATEWASHINGTON. D. C. 21)521 

July 14, 1975 

Dear Mr. Secretary: 

SUBJECT: AID Loan 517-T-027 
Agricultural Sector Loan
 

Implementation Letter No. 4
 

This letter and its attachments provide guidance with respect to local
 
procurement of equipment and materials with commingled funds, except

for that procurement programmed under the Inputs/Marketing Activity

which will be covered in a separate Letter of Implementation. It

also does not apply to procurement undertaken by the Dominican Govern
ment with funds specifically earmarked, i.e., non-commingled funds,

for special procurement. The information contained in this letter
 
modifies and supersedes the cozmnodity procurement instructions set
 
forth under Section 6.02 of Implementation Letter #I.
 

A. Local Procurement
 

Commodities purchased locally which are eligible for A.I.D.
 
loan financing, fall into two general categories:
 

1. Commodities Produced Locally
 

Commodities mince, grown, or produced locally are
 
eligible without limitation. Commodities procured in the Dominican
 
Republic may contain imported components from countries included in
 
the A.I.D. Geographic Code 941. Conmodities that are produced locally

by means of manufacturing, processing, or assembly are eligible if
 
they meet the following two tests:
 

a) A commercially-recognized new commodity results when
 
it is substantially different in basic characteristics, purpose or
 
utility from the components (produced in and imported from A.I.D.
 
Code 935 countries) used in the prodaction of such locally-produced
 
commodities, and
 

His Excellency
 
Lic. Carlos E. Aquino
 
Secretary of State for Agriculture
 
Santo Domingo, D. N.
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b) None of the imported components used in the new
 
product or comnodity was produced in or imported from othet than an
 
A.I.D. Geographic Code 935 country.
 

2. Imported "Shelf" Items
 

Commodities which are normally imported into the
 
Dominican Republic and kept in stock in the form in which imported
 
for sale in order to meet general market demand are eligible for
 
financing, provided that they have been imported from a country
 
included in A.I.D. Geographic Code 941. Commodities imported from
 
a country included in A.I.D. Geographic Code 935 are also eligible,
 
provided that the total invoice value of any single such transaction
 
(involving Code 935 commodities) does not exceed $2,500.00. In any
 
event, imported commodities containing any component from countries
 
other than those included in A.I.D. Geographic Code 935 are not
 
eligible.
 

Lists specifying those countries includedunder A.I.D.
 

Geographic Codes 941 and 935 were provided as Attachments C and D to
 
Implementation Letter No. 1 dated November 15, 1974; additional copies
 
are attached herewith.
 

B. Procurement Procedure
 

To assure that only reasonable prices for commodities
 

financed by the Loan are paid, as required by Section 6.07 of the
 
Loan Agreement, competitive bid procedures should be used where the
 
estimated cost of equipment and materials to be purchased under any
 
particular transaction exceeds RD$10,000. In all cases we recommend
 
that good commercial practices be followed to assure that prices paid
 
do not exceed what are normally considered reasonable. My staff will
 

be happy to review with your representatives any prospective procurement
 
action, to assist and advise you in this respect.
 

Source Certification
 

Source certifications are required for loan-financed local
 

procurement. Attachments I hrough IVexemplify the certifications
 
that must be signed and dates by the supplier for each purchase,
 

depending on the nature of the transaction involved. The titles of
 

each source certification provided in the listing below identify the
 

appropriate certification to be used:
 

I For locally produced commodities containing imported 
components from Code 941 countries only. 

II For locally produced commodities containing imported 

components from countries not included in A.I.D. 
Geographic Code 941. 

Il For shelf items imported from countries included in 
the authorized geographic source code (Code 941). 

http:2,500.00
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IV 	For shelf items imported from Code 935 iiurces
 

(other than those included in Code 941).
 

C. 	Other considerations
 

Copies of all purchase documents, along with the appropriaLe
 

ource certifications and inventory records, should be maintained 
on
 

ile by the various Implementing Agencies for possible future 
audit
 

(see 	Sections 4.10 and 4.12 of Loan Agreement).
nd 	inspection purposes 


hould you or your staff have any question on the above, 
please do not
 

esitate to consult with members of the Capital Development Office.
 

Sincerely yours,
 

Michael R. Stack
 
Acting Director
 

ttachments: A) Source Certifications:
 
I 	For locally produced commodities
 

containing imported components
 
from Code 941 countries only.
 

II 	For locally produced commodities
 
containing imported components
 
from countries not included in
 

AID Geographic Code 941.
 
III 	For shelf items imported from
 

countries included in the authorized
 

geographic source code.
 
IV 	For shelf items imported from
 

Code 935 sources.
 
B) A.I.D. Geographic Code 941 listing.
 

C) A.I.D. Geographic Code 935 listing.
 



AID Loan 517-T-027
 
Implementation Letter No. 4
 

ATTACHMENT A-I
 

FOR LOCALLY PRODUCED COMMODITIES CONTAINING IMPORTED
 

COMPONENTS FROM CODE 941 COUNTRIES ONLY
 

"I (we) hereby certify that the commodities invoiced herein or
 

covered by the attached invoice were mined, grown, or produced in
 

(cooperat.!Lg country) and 

"I (we) hereby further certify that to the best of my (our) in

formation and belief none of such commodities contains components
 

produced in and imported from any country not included in AID Geogra

phic Code 941."
 

(Date) (Signature)
 

(Name and Firm- Printed)
 



AID Loan 517-T-027
 
Implementation Letter No. 4
 

ATTACHMENT A-II
 

FOR LOCALLY PRODUCED COMMODITIES CONTAINING IMPORTED
 
COMPONENTS FROM COUNTRIES NOT INCLUDED IN AID
 

GEOGRAPHIC CODE 941
 

"1 (we) certify that the commodities invoiced herein or covered
 

by the attached invoice were mined, grown, or produced in (cooperating
 

country) and that any produced commodities were manufactured,
 

processed or assembled into commodities substantially different in
 

basic characteristics or in purpose or utility from any components
 

produced in and imported from other than Code 941 countries; and
 

"I (we further certify that to the best of my (our) information
 

and belief none of such commodities contains components produced in
 

and imported from other than free world (AID Geographic Code 935)
 

countries."
 

(Date) (Signature)
 

(Name and Firm - Printed)
 



AID Loan 517-T-027
 

Implementation Letter No.
 

ATTACHMENT A-III
 

FOR SHELF ITEMS IMPORTED FROM A COUNTRY INCLUDED IN
 
THE AUTHORIZED GEOGRAPHIC SOURCE CODE
 

"I (we) hereby c-.:tify that the commodities invoiced herein or
 

covered by the attached invoice were imported from an eligible source
 

country for general resale in (cooperating country), and not for this
 

specific sale.
 

"I (we) further certify that to the best of my (our) information
 

and belief none of such commodities contain components imported from
 

other than free world (AID Geographic Code 935) countries."
 

(Date) (Signature)
 

(Name and Firm - Printed)
 



AID Loan 517-T-027
 
Implementation Letter No. 4 

ATTACHMENT A-IV 

FOR SHELF ITEMS IMPORTED FROM CODE 935 SOURCES (OTHER THAN 
THOSE INCLUDED IN THE AUTHORIZED GEOGRAPHIC CODE) 

"I (we) hereby certify that the commodities invoiced herein or 

coVered by the attached invoice were imported from a country or countries 

iiieluded in AID ceogrdphib Code 935 for general resale in (cooperating 

country), and not for this specific sale.
 

"I (we) further certify that to the best of my (our) information
 

and belief none of such commodities contain components imported from
 

other than free world (AID Geographic Code 935) countries."
 

(Date) (Signature)
 

(Name and Firm - Printed)
 



A.I.D. Loan 517-T-027
 
Implementation Letter No. 4
 

Annex B
 

AID Geographic Code 941 
"Selected Free World" 

Eligible source countries under Code 941 are the United States and
 
the other independent countries in the free world specified below
 

but excluding the cooperating country itself.
 

1. Afghanistan 	 35. Honduras 
2. Argentina 	 36. India
 
3. Barbados 	 37. Indonesia 
4. Bhutan 	 38. Iran 
5. Bolivia 	 39. Ivory Coast 
6. Betswana 	 40. Jam1nica 
7. Brazil 	 41. Jordan 
8. Burma 	 42. Kenya
 
9. Burundi 	 43. Korea 

10. 	 Cambodia 44. Laos 
11. 	 Cameroon 45. Lebanon 
12. 	 Central African Republic 46. Lesotho
 
13. 	 Ceylon (Sri Lanka) 47. Liberia 
14. 	 Chad 48. Libya 
15. 	 Chile 49. Madagascar 
16. 	 China, Republic of 50. Malawi 
17. 	 Colombia 51. Malaysia 
18. 	 Congo 52. Maldives 

-Republic of the Congo (Brazzaville) 53. Mali 
19. 	 Congo 54. Mauritania
 

-Democratic Rcpublic of the 55. Mauritius
 
Congo (Kinshasa) 56. Mexico
 

20. 	Costa Rica 57. Morocco
 
21. 	 Dahomay 58. Muscat and Omar 
22. 	 Dominican Republic 59. Nauru
 
23. 	 Ecuador 60. Nepal
 
24. 	 El Salvador 61. Nicaragua
 
25. 	 Equatorial Guinea 62. Niger 
26. 	 Ethiopia 63. Nigeria
 
27. 	 Fiji 64. Pakistan
 
28. 	 Gabon 65. Panama
 
29. 	 Gambia 66. Paraguay
 
30. 	 Ghana 67. Peru 
31. 	 Guatemala 68. Philippines
 
32. 	 Guinea 69. Rvanda 
33. 	 Guyana 70. Saudi Arabia
 
34. 	Haiti 71.. Senegal
 



72. 

73. 

74. 

75. 

76. 
77. 

78. 

79. 

80. 


Sierra Leone 


Singapore 

Swaziland 

Tanzania 

Thailand 

Togo 

Tonsa 

Trinidad and Tobago 

Tunibia 


81. 

82. 

83. 

84. 

85. 

86. 

87. 

88. 

89. 
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Turkey
 
Uganda
 
United States
 
Upper Volta
 
Uruguay
 
Venezuela
 
Viet-Nim
 
Western Samoa
 
Zambia
 



A.I.D. Loan 517-T-027
 
Implementation Letter No. 4
 

Annex C
 

AID Geographic Code 935
 
"Special Free World
 

Eligible source countries under Code 935 include any area or country

in the Free World, including the cooperating country itself. Accordingly,

the following countries are ineligible source countries under Code 935.
 

1. 	 Albania 
2. 	 Bulgaria 
3. 	 China (Hrainland) and other
 

Chinese Coi:-MninisL-'contro}led Areas
 
4. 	 Cuba 
5. 	 C.:echos lovakiz 
6. 	Estonia
 
7. 	 EaRt Genany
8. 	 Jkin?,ary 

9. 	 North K'orea 
10. Lntvia 
11. Lithucinia 
12. Outer Mongolia 
13. Pol!nd 
14. Romnia 
15. North Vietnam 
16. Union of Soviet Socialist Republics (USSR) 



U. S.AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN EMBASSY 

SANTO DomINoo. DOMINKCA.r EL 

p FOR U.:S. CORRESPO)IDOWi 
O ANNA DOMINGO 

ARTEUT OF STATZ 
ASHINOTON. D. 0. 20521 

1976 

Dear Mr. Secretary: 
0 APR 26 196 

Subject: 
A.I.D* Loan 517-T-027
 
Agriculture Sector Loan
 
Input Procurement
 

Implementation Letter No. 4-A
 
As agreed, this letter and its attachments are to advise you concerning
local procurement procedures for obtaining fertilizers under the Inputs
Activity in those cases where GODR/AID commingled funds are used. 
This
is the result of a series of discussions in which it was mutually agreed
between our respective staffs that Program conmingled funds should be
limited to the procurement of fertilizers and that all other inventory
items, such as pesticides, seeds, etc. 
required by the Inputs Activity
should be purchased with the Borrower's own funds, i.e., GODR noncommingled peso funds. 
Other local procurement for items such as office
equipment and supplies, etc., needed for furnishing the input centers,
central warehouse and office, are governed by the procurement advice
set forth in Implementation Letter No. 4, dated July 14, 1975.
 

A. Formal Procurement
 

Formal competitive bid procedures are required for A.I.D. capital
projects such as 
the 027 Loan Program when Government procurement from
commercial channels is involved and when U.S. funds, in whole or in part,
are used in such procurement.
 

Since procurement: to !e uodertaken under the Inputs Credit Activity
qualifies by A.I.D. definition as 
"Non-Major" procurement, prior approval
for each transaction is not required. 
 Compliance with applicable Dominican
Government law and A.I.D. regulation as set 
forth in this letter will be
substantiated by normal A.I.D, audit procedures plus regular project

monitoring.
 

Formal procurement as contemplated hereunder, involves the following

steps:
 

His Excellency

Eng. Agr. Manuel de Jesfis Viftas Ctceres
 
9ecretary of State for Agriculture

Santo Domingo, Dominican Republic
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(1) Issuance of Invitation for Bids (IFBs)
 

(2) Opening of bids and award
 

(3) Submission of-award information to A.I.D.
 

Regarding (1), "Issuance of IFBs," 
the bidding procedures normally
used by your Government under Dominican law and procedure have been
 
examined and found satisfactory for application to these transactions.
 
However, you may wish to consider including some of the provisions outlined

i 
Attachment A which sets forth the type of information A.I.D. has found

useful to include in IFBs throughout the world. As legally provided by
your Government, we wish to reiterate the importance of issuing the IFBs

sufficiently in advance to permit adequate preparation of bids. 
 For procurement within the Dominican Republic, we would recommend issuance of IFBs
 
not less than 30 days prior to the opening of bids. Given the relatively
small number of fertilizer suppliers in-country, direct mailing of IFBs to
all potential suppliers, in lieu of public advertisement, would be satis
factory.
 

For (2), "Opening of Bids and Award," 
the award of each IFB will be
made to that bidder, whose bid is determined as responsive (i.e., no
material modification or deviation from that requested in the IFB in terms
of specifications, deliveries, etc.) 
to the IFB and whose bid is considered
 
to be reasonable and lowest in price. 
You may reject any bid which is
determined unresponsive and may reject any and all bids considered excessive
 
in price. 
No bidder should have the right, after the bid closing time,to

change a bid which is 'nresponsive, in order to make it responsive or other
wise make any change in bid. All bids received should be kept in safe
keeping and be opened in 
a public session at a time and place identified
 
in the IFB.
 

For No. (3), an Abstract of Bid (Summary or Synopsis) should be completed
for each IFB, identifying the lowest bid, noting the existence of any two
 or more identical bids and if the lowest bid was not accepted, furnishing

information as to why the lowest bid was not responsive or the bidder

responsible. 
A copy of the Abstract, technical evaluation and justificatio

statement, if any, should be provided to A.I.D. within 20 days of the award
 as well as a copy of the final award. While you may wish to restrict the
dissemination of the Abstract, the successful bidder should be publicly

identified and 
 also a notice should be sent to those bidders who were not
 
successful.
 

B. Informal Procurement
 

Procurement other than the formal bid procedure discussed above is

considered informal procurement and consists, primarily, of small value

purchases. 
This is not expected to be employed normally for fertilizer
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On occasion, however, emergency or
 procurement for reasons cited below. 

proprietary procurement of sizeable monetary value may be required in order
 

At such time, informal
to meet the legitimate objectives of the Program. 


procurement procedures may be utilized, because of the delay and expense
 

inherent in the formal bid process.
 

Small value procurement is defined as any single purchase transaction
 

This procedure is not to be applied to procurement
of less than $10,000. 

undertaken in amounts of less than $10,000 for the sole purpose of avoiding
 

the requirements of the formal bidding which should be the preferable pro

cedure. The A.I.D. considerations applicable to such small value procurement,
 

when commingled funds a're involved, are that such procurement should (a)
 

conform to good commercial practice, (b)be based on the solicitation of a.
 

reasonable number of potential suppliers, and (c)be at reasonable prices.
 

To assure reasonable price, sufficient quotations should be obtained to
 

assure a reasonable canvassing of the market.
 

In cases of emergency or proprietary procurement, involving com-,
 

mingled funds, we would appreciate your prior consultation with the USAID
 

on a case-by-case basis.
 

Source Certification
 

A source certification is required for loan-financed local procurement.
 

For fertilizers blended in the country please use the source certification
 

provided, i.e., Attachment B. This certification, to be completed by the
 

successful bidder for each IFB, is to be maintained on file with all pur

chasing documents for audit/inspection purposes.
 

Other Considerations
 

The following additional considerations are applicable to fertilizer
 

procurement. Since all fertilizers are to be procured locally, A.I.D.
 

standard product specifications and bagging requirements are not required.
 

However, we understand that the following measures are to be adopted to
 

assure the maintenance of quality of the product and to comply with good
 

business practices.
 

Procedures will be established to evaluate and test the nutrient value
 
We have mutually agreed
of all fertilizers purchased on a sample basis. 


that the SEA testing laboratory at San Crist6bal is capable of performing
 

these tests. Appropriate provision for such testing should be included in
 

all purchase documentation. If desired, we can make available to you
 

detailed specifications on qlmost all types of fertilizer formulas.
 

Since fertilizers are availableby truckload from commercial sources
 
and in view
in the Dominican Republic within a few days after ordering 


of the fact that storage of large quantities of the merchandise by SEA
 

is not feasible, our understanding is that the purchase of fertilizers
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will be made 	on a term contract basis. 
 Under this system, SEA would formally
solicit quotations, specifying in the IFB (1) the type of fertiLizers, (2)
the quantity of each type and (3) a statement that quantities will be ordered
from time to time during the life of the contract. We have ascertained from
potential suppliers that a contract for 6 months duration is acceptable commercial practice in the Dominican Republic. Acccrdingly, Program funds would
not be required until each individual order for delivery is issued and then
only for the amount of that order. 
This system has the additional advantage
of aiding the cash flow of the Inputs Program by preventing large obligations
with a resultant long wait for the turnover of funds. 
 We assume, however,
that upon the expiration of each term contract, a new IFB and award would be
 
required.
 

Please do not hesitate to call upon the USAID on any questions in respect

to this letter and the Input Procurement Activity.
 

Sincerely,
 

J. B. Robinson
 
Director
 

Enclosures: 	Attachment A
 
Attachment B
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Attachment A
 

BORROWER PROCUREMENT OF MATERIALS OF 
LOCAL SOURCE AND ORIGIN
 

RECOMMENDED STANDARD 
CONTRACT PROVISIONS 

1. Scope f Project and Procurement 

The I1FB, notices. contracts, and other procurement documents should

adequatcl, describe 
 the project and the materials to be procured.
 

2. Relations hif es p ib ilities
 
The resrtotl 
 iit o j the borrowership of to and the supplier and the relationone the other should be clearly indicated suchsponsible fo transportation, as, who is re-Ltc. Also, the mutual responsibilities ofall parties in the prcject should be clearly indicated.
 

3. Source and Origin 

The source and origin rules stated in the IFB must be reiterated and
elaborated in the contract. 
 The contract mist specify the eligible source
and origin (i.e., United States, other authorized source country and/or
borrower country) of all goods.
 

4. Report ofDelays
 

A clause should be included which requires the supplier to promptly
report to the borrower the occurrence of any event or conditions thatmight delay or prevent delivery as 
planned and to indicate steps being
taken to meet the situation.
 

5. Books and Records
 

A clause should be included which requires the supplier to maintain
adequate books and records concerning transactions under or in connection
with the contract and to make them available for inspection and audit by
the borrower and A.I.D. (or their authorized agents or representatives)
during the contract term and for a period of 3 years after final payment
under the contract, to insure compliance with the requirements of the contract between borrower and supplier. Fixed-price (lump-sum or unit-price)
contracts will not be subject to audit as to cost except for cost-reimbursable
items, such as 
escalation and termination claims. 
 They will be subject to
audit for compliance with source and origin and comparable requirements.
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6. Insurance
 

A clause requiring the supplier to take out appropriate insurance..
 

7. Changes 

A clause stating that the borrower may issue or agree to change orders
 
which provide for changes within the scope of work required under the
 
contract and for equitable adjustment in the contract price.
 

8. Modifications
 

A clause providing that no modification of the contract may be made
 
except in writing signed by the supplier and the borrower.
 

9. Force Majeure
 

A clause establishing:
 

(i) Conditions which would excuse the supplier, temporarily or
 
permanently from all or part of its performance obligation.
 

(ii) Procedures to be followed by the supplier in respect of
 
notification and determination of any such conditions.
 

(iii) The supplier's and borrower's rights and obligations (e.g.
 
as to termination payment),because of any such conditions.
 

10. Termination by Borrower and by Supplier
 

10.1 A clause reserving to the borrower the right to terminate the
 
contract upon due notice for convenience or for default. It defines the
 
obligations of the supplier upon receipt of such notice and the extent
 
of the supplier's right to compensation in the event of each type of
 
termination. In the case of termination for convenience, the clause
 
should provide for compensation to the supplier for reasonable expenses
 
incurred in good faith for the performance of the contract, but not for
 
unearned fee.
 

10.2 The contract should provide the supplier with a right to ter
minate for improper nonpayment, after a reasonable period from a payment
 
date to be specified in the contract.
 

11. Disputes and Appeals
 

A clause should be included which:
 

(i) Establishes the procedure to be followed in respect of a dispute
 
arising under the contract.
 

(ii) Specifies the manner and method of appealing from any decision
 
on such a dispute.
 



A.I.D.Loan 517-T-027
 
Implementation Letter
 

No. 4-A
 
12. Assignment 


AttachmentPage 3 of 4
 
A
 

A clause limiting the rights of the supplier to assign its obligations
 
under the contract except with the prior written consent of the borrower.
 
Assignment by the supplier of the right to receive payments under the'
 
contract normally should require the consent of the borrower.
 

13. Legal Effect of Certain A.I.D. Approvals and Decisions
 

The following provision should be inserted in all contracts:
 

The parties hereto understand that A.I.D. has reserved
 
certain approval rights including, but not limited to,
 
the right to approve the terms of this contract, the
 
contractor, and any or all plans, reports, specifications,
 
subcontracts, bid documents, drawings, or other documents
 
related to this contract and the project of which it is
 
part. The parties hereto further understand and agree
 
that A.I.D., in reserving any or all of the foregoing
 
approval rights, has acted solely as a lender to assure
 
the proper use of United States Government funds, and that
 
any decision by A.I.D. to exercise or refrain from ex
ercising these approval rights shall be made as a lender
 
in the course of financing this project and shall not be
 
construed as making AI.D. a party to the contract. The
 
parties hereto understand and agree that A.I.D. may, from
 
time to time, exercise the foregoing approval rights, or
 
discuss matters related to these rights and the project
 
of which this contract is part, with the.parties jointly
 
or separately, without thereby incurring any responsibility
 
or liability to the parties jointly or to any of them.
 

Any approval or failure to disapprove by A.I.D. of any plan,
 
report, specification, contract, bid document, drawing or
 
other documents shall not bar the borrower or A.I.D. from
 
asserting any right, or relieve (Supplier) of any liability
 
which (Supplier) might otherwise have to borrower or A.I.D.,
 
because of such plan, specification, contract, bid document,
 
drawing or other document, or any performance or failure of
 
performance thereunder, or any A.I.D. contractor~s or
 
supplier's certificate.
 

14. Payment, Currency of Payment
 

The contract should specify the conditions and mechanics of payment
 
and the currency in which particular payment will be made.
 

15. Time Limits
 

This clause states starting and delivery dates, as appropriate.
 
(See Section 4 and 9.)
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16. Tests and Inspections
 

A clause providing for methods and time of testing and inspection.
 

17. Warranty (ies) Performance Standards
 

17.1 A clause stating the supplier's general warranty as to quality

of materinis, and its 6blig.tion, for a stipulated period, not less than that

consistent with usual trade practices, following the completion of the contract
 
to make, at its own expense, such replacements as may be required as a
 
consequence of faulty material.
 

17.2 Where the nature of the materials warrants, the contract should
 
provide for tests and guaranties.
 

18. Escalation
 

In fixed-price cont:.a&ts, 
it wc!ld be desirable to include a clause,relatir

only to local currency expenses, which provides for adjustment of the
 
contract price in accordance with preestablished schedules in the contract,
 
or formulae defined or referred to in the contract, to reflect increases
 
(which exceed the tolerance of normal business risks) in the cost of labor,

material or taxes. Such adjustments should not increase indirect costs or
 
profit nor should this provision be used to protect suppliers against

contingencies arising from inaccurate estimates of the quantities of labor
 
or materials required for performance of the contract.
 

19. Liquidated Damages for Delay, Bonus
 

When time of performance is important, provisions may be made for
 
liquidated damages of specified reasonable amounts in the event performance
 
is not completed by the stipulated date.
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FOR LOCALLY PRODUCED COMMODITIES CONTAINING IMPORTED
 
COMPONENTS FROM CODE 94! COUNTRIES ONLY
 

I (we) hereby certify that the commodities invoiced herein or
 

covered by the attached invoice were mined, grown, or produced in
 

(cooperating country) and
 

"I (we) hereby further certify that to the best of my i(our)
 

information and belief none of such commodities contains components
 

produced in and imported from any country not included in A.I.D.
 

Geographic Code 941."
 

(Date) (Signature)
 

(Name and Firm - Printed)
 



U. S. AID NISSION TO DOMINICAN REPUBLICRN . 
AM1ERICAD EMBASSY 1-010i 

SA ITO )W.'4O. DOI4TNIANI RUPUBLI 

U. G. AID MISIOU 
*AMTO 	 DOMINOo 

IWPARTUINWT OF GWATIWrAXINGTOW, D. 0. RMi 

OCT 17 1975 

Dear Mr. Secretary:
 

SUBJECT: AID Loan 517-T-027 
A cgricultural Sector Lcean 

raluationPan" 
Implementation Letter No. 5
 

As a consequence of the close collaboration bet-7een our respective
 
staffs, there now exists an evaluiation plan for our joint activities
 
in the agricultural sector w'hich will serve the purpo ses and needs of 
both the Secretariat of Agriculture and A.I.D. This will lead to 
certain economies and ['romote efficiency. 

The attached anexes ht!e been discussed, developed and reviewed by 
our respective staffs .-nd, acco-rdit.gly, the annexes represent an 
agrecd--upGn approach tccerryng out the specific evaluation function 
envisioned in the Loar, Agreement, pursuant to Section II A.2. of the 
Loan Aniex. The acclual evalur'ticn will. be carried out jointly, so 
a.3 tomc.7ixize its u tu ne~s. 

As discussed, there will be two levels of evaluation to be carried out. 
They ara: (a) evaluation of the six Program Activities specified in 
Section ii C of the Loan Anne.x, and (b) evaluation of the overall 
Program. As has been agreed, it will be desirable to evaluate the 
entire program on a yearly basis. Thus, the Secretariat of Agriculture 
will be responsible for and flake the lead in preparing an evaluation, 
following the guidance contaned in the attached annexes, for sub
mission during December ef each year, beginning in Calendar Year 1975. 
Based on the findiugs resulting from the individual technical evalu
ations, the joint overall program evaluaticn should be completed by 
the end of the following month, iLe., by the end of January of each 
succeeding year. 

His Excellency
 
Ing. Agr. Manuel de Jesfs Vifas C~ceres
 
Secretary of Sta!-e for Agriculture
 
Santo Dotiingo, D. N. 
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I am most pleased, as I am sure you are, that our joint labors have
 
lead to the present, advanced stage of development in this difficult
 
field of endeavor.
 

Sincerely yours,
 

/'john. Robinson
 
Di. tor 

Enclosures:
 
Annex A: General Instructions for Data Collection and Analysis
 
Annex B: Evaluation Plan 

Distribution to ln LtinAgencies 
Secretariat of State for Agricuilture 
The Agricultural Ba-.[i 
The Dominican Devetopmrnt Foundation 
The Cooperative ".velopment an4 Credit Institute 
'Thie Secret. ariat of Stal, for Public Works (Caminos Vecinales) 
The Central Bank of tbc D)'inican Rctpublic 



ANNEX A
 

GENERAL INSTRUCTIONS FOR DATA COLLECTION AND ANALYSIS
 

1. 	 Preparation of an evaluation plan must include the setting of
quantified and/or qualitative targets for activity achievement

through the life of the activity. It is expected that these
 
targets may be modified by mutual agreement after each annual
 
evaluation.
 

2. 	For the annual evaluation, where possible, data should show both
the projected and actual status of the various related activity
elements at the follcwing dates: 
 Nov. 	1974. Nov. 1975, Nov. 1976, and
 
Nov. 1977.*
 

3. 
 Once the data and other information are collected, they should be
analyzed. Analytical consideration should be given to explaining
differences between planned and actual performances. The signifi
cance of these differences should also be discussed and appropriate

corrective action should be outlined.
 

*Some of this information Lan be obtained from
 
Implementation Letter No. 3.
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NATIONAL AGRICULTURAL DEVELOPMENT PROGRAM FOR SMALL FARMERS 

(LOAN AGREEMENT AID/GODR 54-7-T-027)
 

EVALUATION PLAN
 

PROGRAM
 

OR
 

ACTIVITY
 

IMPLEMENTING
 

AGENCY(IES)
 

DATE
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PREFACE 

Considering the scope of a national agricultural development program,
 

such as this one,that involves many different groups and institutions as
 

well as regions and areas, it is essential to evaluate each component or
 

activity as it contributes to the overall program. In this way, the
 

contribution of the program to national development objectives can be
 

measured through an analysis of the relative impact of each component based
 

on the type of activities conducted and their achievements.
 

This evaluation has been designed based on the above rationale. How

ever, in view of the diversity of activities and the complexity of each
 

particular component or activity, three general evaluation areas have been
 

est1lished: 1) economics, 2) technical operations and 3) financial ad

ministration.
 

Each of these general areas has been subdivided into two main parts.
 

In the first part,criteria have been developed to evaluate the economic
 

aspects of each component or activity while in the second part, the criteria
 

used, with some exceptions, are applicable to all projects or sub-programs.
 

In any case, the evaluation must show planned vs. actual achievements
 

of every component from Oct. L, 1974 through Oct. 31, 1975 and through
 

October 1976 and 1977,respeztively, thereafter.
 

During the analytical process, which is expected to start in
 

December 1975 after all data has been collected, an explanation must be
 

made of the differences between the planned and the actual achievements.
 

The significance of these differences will be then discussed in order to
 

identify the most pertinent and practical corrective measures, if necessary.
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Finally, it must be pointed out that the SEA Coordinating Office has
 

decided to ask each Implementing Agency to appoint a high-level technician,
 

with specialization in quantitative analysis,to become a 
member of an
 

Evaluation Committee,headed by the SEA Coordinating Office,which would
 

serve as a major link between the participating institutions, for this
 

and future evaluation activities.
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SECTION I: 	 CRITERIA FOR THE SUB-PROGRAM 

PLANNED VS. ACTUAL ON ANNUAL BASIS 

A. ECONOMIC CRITERIA (part I) 

1) 	 INDIVIDUAL LOANS
 

a) Explain the purposes of the sub loans
 

(e.g. harvesting, inputs, fertilizers, pesticides, machinery,
 

marketing, etc).
 

b) Indicate the type of crops grown by the borrowers.
 

c) Show the number and percentage of borrowers in the first year,
 

including new and traditional.
 

d) Indicate the average and modal income of the borrower vs the
 

projeted income. 

e) 	Indicate the average and modal size of the land owned or worked
 

by the sub-borrowers.
 

f) Show a breakdown of the sub-borrowers' land tenure status.
 

g) Indicate any increase in production and productivity of the
 

sub borrowers. 

h) Indicate percentage and absolute number of farmers that have 

access to credit. 

i) Indicate percentage of Supervised Credit loans made to small
 

farmers by the Agricultural Bank (by number and amount).
 

j) Indicate how loan guarantees and Central Bank discounts con

tributed to increase the number of loans made to farmers by
 

private banks.
 

k) 	Indicate increase in availability of resources from private
 

commercial banks to large farmers formerly assisted by the
 

Ag Bank.
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PLANNED VS. ACTUAL ON ANNUAL BASIS
 

2) GROUP LOANS
 

a) Show the amount of funds earmarked by the program and by each 

respective implementing agency for group lending. Indicate
 

the numbers and kinds of groups benefiting annually. Indicate
 

amounts of loans.
 

b) 	Establish if the increase in the availability of funds for
 

credit has contributed to the increase of membership in such
 

groups.
 

c) Indicate the average and modal size of the borrowing groups
 

(by number of members).
 

d) Show the average and modal amount of group loans (per capita
 

and per capita by group).
 

a) Indicate the kinda of crops grown by the beneficiary farmers.
 

f) Indicate the land tenure status of the benefiting group members.
 

g) Show the purposes of the sub-loans.
 

h) Indicate the effect on production and group income as a result
 

of the sub-loans. 

i) Indicate the type aTid quantity of inputs acquired with the sub

loans. 

j) 	 Show the nmnbcr and type of farmers (by crop and size of land 

holdiag) that obtain inputs financed by these loans on annual 

basis. 
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PLANNED VS. ACTUAL ON ANNUAL BASIS
 

3) BANK OPERATIONS 

a) State the relationship between the number of professional field 

credit agents as well as the number of loans, including amount 

of funds disbursed through the Custodial Accounts program ad

ministered by commercial banks. 

b) State the amount of funds disbursed through SEA's Supervised 

Credit program. 

c) State the amount of funds disbursed through the Agricultural 

Bank. 

d) State the %mount of funds disbursed through the Dominican De

velopment Foundation. 

e) Indicaue the average and modal size of the sub-loans to each 

implementing agency. 

f) Explain the types of security required for such sub-loans by 

each agency. 

g) State the number and total amount of sub-loans made by each 

".mplementi ng agency. 

h) Indicate the c.,rage and modal period of amortization of the 

loans made Ly eac.h agency. 

i) Provide a list of the loans made from the initiation of the pro

gram, including individual and group loans regardless of the 

amount. 

j) Explain why loans were made over the maximum limit if this has 

occurred. 
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PIANNED VS. ACTUAL ON ANNUAL BASIS 

4) 	DISTRIBUTION / INPUT CREDIT (Public and Private Sector)
 

a) State the percentage of loans made for capital improvements
 

or infrastructure vs the percentage of loans destined for
 

working capital.
 

b) 
Indicate the degree of efficiency or defficiency in the
 

storage of products or inputs, explaining the causal factors.
 

c) 	Indicate the degree of efficiency in the transport of inputs
 

or products, indicating the determining factors for deffi

ciencies, if any.
 

d) 	Indicate the degree of efficiency in the storage of inputs or
 

products, indicating the determining factors of defficiencies,
 

if any.
 

e) Indicate the measures taken to increase the use of inputs by
 

farmers located in the distribution areas.
 

f) With respect to infrastructure improvements, state the number
 

of individuals or 
groups receiving loans, giving amounts and
 

average loan size.
 

g) Explain the kinds of improvements these loans are 
finan-ing,
 

(e.g., wareLouses, produce collection centers, packing houses,
 

grading sheds, refrigeration equipment and facilities; etc).
 

h) Explain the way in which SEA or another institution will pro

vide technical assistance in the planning and use of such
 

equipment and infrastructure facilities.
 

i) Explain the expansion, if any, in the usage of production and
 

marketing contrat.s, with individuals 
or groups of farmers as
 

a result of the provision of marketing credit.
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J) Indicate the degree of utilization of labor intensive tech-*
 

niques in the improvement of marketing infrastructure.
 

k) Indicate how market infrastructure improvements have contributed
 

to better farm product quality for the end-user (e.g., lower
 

prices, regularity of food supplies, etc.).
 

1) Indicate the number of farmers that use the input distribution 

facilities created under the program. 

m) Indicate the average, mean and modal size of farm units be

nefited by the input program.
 

n) Indicate the average input expenditure per farmer. 

o) Explain how the increase in input usage has resulted in pro

ductivity increases. 

p) Indicate the average mean and modal amount of the farmers'
 

income used for purchasing inputs, indicating if this has 

increased.
 

q) 	 State what kinds of inputs are being financed (e.g., fertilizers. 

improved seeds, agro chemicals, etc.).
 

r) 	Indicate the way the activity has contributed to benefit the 

greatest number possibl.e of small farmers in terms of supply. 

s) 	State the way in which the program has contributed to lower
 

input prices in general.
 

PLANNED VS ACIUAL ON ANNUAL BASIS 

5) MARKET RESEARCH / INFORMATION 

a) 	Indicate if the price setting role of market intermediaries has
 

been affected as a result of the implementation of the program.
 

b) 	 Indicate the average number of farmers benefited under the pro

gram 	by: a) regions, and b) type of crop.
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c) Indicate the products chosen for market research.
 

d) State the criteria for the selection of the areas of concen

tration.
 

e) State the criteria for the selection of the crops.
 

f) Explain the way the small farmer's participation was obtained,
 

indicating the region and the type of crop.
 

g) 	Indicate the extent of participation of the private sector in
 

the planning and implementation of the program by:
 

(1) 	individual businessmen
 

(2) 	businessmen's associations
 

(3) 	 chamber3 of commerce 

(4) 	federations
 

(5) others
 

PLANNED VS ACTUAL ON ANNUAL BASIS
 

6) 	 FARM JANAGEMENT 

a) Average, mean and modal income of the participating farmers. 

b) 	Indicate if their income has increased through their participa.
 

tion in the p'rogrom.
 

c) Indicate the average, mean and modal size of participating
 

farmers' landholdings,
 

d) State the kinds of crops participating farmers grow.
 

e) Indicate how the program has contributed to increased produc

tion, if such has occurred. 

f) 	Provide comparative data and projections as how farmers within
 

the program make use of available supervised credit compared
 

to those not included in the program. 
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PLANNED VS ACTUAL ON ANNUAL BASIS
 

7) VOCATIONAL EDUCATION
 

a) Indicate if the productivity of farmers trained under the pro

gram has increased. Show percentage increase per crop.
 

b) Indicate the extent to which trained farmers use available
 

supervised agricultural credit.
 

c) Indicate extent to which trained farmers are using greater
 

amounts of inputs such as fertilizers, improved seeds, etc.
 

d) Indicate the percentage of farmers among participating trainees.
 

e) 
Indicate the average, mean and modal income of participating
 

farmers.
 

f) Indicate the types of crops grown by participating farmers. 

8) PROFESSIONAL EDUCATION 

Since this project has just been initiated, during the last six
 

months only the initial training of professors has taken place,
 

in accordance with the schedule envisaged. Therefore, it is too
 

early to economic estimate impact of this activity with respect to
 

the general program.
 
PLANNED VS ACTUAL ON ANNUAL BASIS 

9) FEEDER AND ACCESS ROADS 

a) Indicate how much additional productive land is being cultivated 

as a result of this program.
 

b) Indicate the number 
 of small and medium farmers benefitted by 

projects that have been completed and those in progress.
 

c) List additional public services and facilities that have been
 

provided as a result of the program (e.g. schools, clinics,
 

bridges, irrigation,, canals, etc.).
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d) Give the estimated numhe 
 and types of new means of communica
tion and transportation media introduced in the areas where
 

the program was implemented.
 

e) Cive a description of how the program has made use of new
 
areas with special geological and climatological conditions or
 
chosen for government projects, for the introduction of new
 
crops, or for solving community problems.
 

f) Indicate how thje program has contributed to link up isolated 
comminities cremate a highe- level of socio-economic progress.
 

g) Indicate how the 
 progron, has contributed to better use of re
sources and services (c.g., credit channels, size of landhold
ings, distribuLion of inputi, introduction of machinery, tech
nical e. istance, rncdczal and educational services, etc.). 

h) Estimate the Jicrea:so in ."oduction and productivity, according 
to potenti.-j1 am wel!l s actual usage landof available in the 

beneficiary area.Ls. 

i) lndic ,te to what extent the program has contributed to the 
creation of additional new jobs, as a result of the use of 

land
intens.ve/labor techniques in the construction of roads, es
pecially during the seasons in which agricultural activity is
 

at a low level. 
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SECTION II: CRITERIA COMMON TO THE SUB-PROGRAMS 

PLANNED VS ACTUAL ON ANNUAL BASIS
 

A. ECONOMIC CRITERIA (Part II) 

1. 
Which 	sectors of the national economy are involved in the imple

mentation of the program?
 

2. 
Indicate the needs of this program or project according to its
 

priority in each of the above mentioned sectors.
 

3. Estimate the indirect costs of the program 
and the 	amount of addi

tional 	 investments in infrastructure, (e.g. facilities, construc

tions, 	remodling, additional projects, etc.). 
 An example of
 

indirect costs wculd be the net loss of foreign 	exchange as a 

result 	of imports,
 

4. 
Estimate the indirect benefits resulting from the program,
 

e.g.: 	 Increase in production
 

Increase in productivity
 

New jobs
 

Increase in banking activities
 

Market 	 behavior 

Improved public services
 

Improved transport and communication 

Additional human resources
 

Additional financial resources
 

5. Establish an internal rate 
of return or relation between total
 

costs and quantifiable benefits, discounting such to their real
 

value as of the date of initiation of the program. This rate would
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be used as a key indicator to estimate the economic return of the
 
program by each stage, 
as 
compared to similar programs. In this
 
case, the actual prices of the different factors should be taken
 
into consideration, as 
well as the relative effects of tariffs,
 
exchange rates, interest rates, distribution costs, real salaries,
 

administrative expenses, etc.
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PLANNED VS ACTUAL ON ANNUAL BASIS
 

B. 	 CRITERIA FOR TECHNICAL OPERATIONS (Part I) 

1. Estimate to what extent the initial planning of each one of the 

different activities of the program was of use to the program.
 

2. 	Explain how such program activities were implemented, as compared
 

to the original time-phased planning.
 

3. 	Indicate any defficiencies in the planning process.
 

4. 	If such defficiencies exist, indicate possible causes.
 

5. 	 Indicate the available mechanism for the identification of problems 

in 	 implementing the program. 

6. 	 Indicate how these mechanisms are being applied. 

7. 	Explain what measures are being considered to improve operations 

and diminish the effe!cts of such problems. Explain what the 

problems are. 

8. 	If results were successful, identify areas of success and the causes
 

for 	such success. 

9. 	Indicate what lesscns have teen learned from the above successes
 

and deficiencies and if such lessons are applicable to other
 

aspects of the program.
 

10. 	 Describe the administrative structure of the program. Attach an
 

organization chart.
 

11. 	 Explain how this structure has responded to the demands and objectives
 

of 	the program. 

12. 	 Indicate what are the leadership or administrative needs have re

sulted fi.Yu such experience. 
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13. 	 Indicate how long it takes for an order (e.g. a loan, purchase
 

order, etc.) to be processed from the time it arrives at the
 

office or administration center, to approval, to receipt by the
 

beneficiary.
 

14. 	Indicate the degree of coordination of the program with other
 

sectoral institutions which have similar problems.
 

15. 	 Indicate the degree of efficiency with which the internal controls
 

of the program respond to the requirements of the PPA coordinating
 

office.
 

16. 	 Indicate the offices organized and in operation in those regions
 

that do not presently receive the benefits of this type of program
 

from 	 other institutions within the sector. 

17. 	 List the regional offices of SEA that participate in the program,
 

explaining the extent of their participation.
 

18. 	 If research is part of tUis act ivity, an analysis of the results 

should be made and an explanation should be given with respect to 
whe ther 
/such 	results are bci.ng used in planning future activities. Show
 

examples. 

19. 	 Indicate the days and locations where data is collected, according
 

to the type of activities.
 

20. 	Describe the news broadcast schedule or information diss*smination
 

program with respect to the activity, including the mediautilized
 

(c.g., radio, pimaphlets, etc.).
 

21. 	 If such an information dissemination plan exists, indicate the
 

following:
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a. 	 Day when it started. 

b. 	Number of communities reached.
 

c. 	Number of farmers reached.
 

d. 	Number and kinds of crops included.
 

e. 	 Number of farms included. 

f. 	 Other information. 

22. 	 Analize the conclusions of the technicians and engineers with respect
 

to physical construction, remodelings, and other infrastructure works.
 

23. 	 Extent to which suchc'onstruction activities conform to the objectives
 

for which they were financed.
 

24. 	 Estimate the effectivity of supervision, inspections and control of
 

the operations in accordance with the requirements and objectives
 

of 	the program.
 

25. 	 Explain how the geographical location of the activities has contributed
 

to the development at lo1al, regional and national levels.
 

26. 	List the types of activilties and level of operations by areas or
 

region. Dcscribe the development impact of such activities on
 

those areas or regions.
 

27. 	 Indi ate the average number of visits to farmers. (Whether by
 

area, group, project, and organization per period of activity).
 

28. 	 With respect to the rural feeder roads program, explain the follow

ing:
 

1. 	 Actual maintenance progrma. 

2. 	 Ntunber of kilometers built by type of road. 

3. 	Make up of the integrated administrative group, and degree of
 

participation by each organization.
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PLANNED VS ACTUAL ON ANNUAL BASIS
 

B. 	 CRITERIA FOR TECHNICAL OPERATIONS (PART II)
 

1. Explain the degree of the delegation of responsibilities, con

sidering:
 

a. 	Ntinber and type of technicians or other employees capable of
 

assuming responsibility.
 

b. 	Experience and specialization of personnel in relation to the
 

type 	of activity and scope of program.
 

2. 	Describe the number and--type of personnel training programs.
 

3. 	Provide the number of persons trained, as well as those to be
 

trained, including their education background.
 

4. 	Explain the training needs of the personnel that do not work for
 

the implementing agency but who are associated with the program.
 

5. 	Manner in which the above training will be utilized.
 

6. 	List the field personnel by number and specialty.
 

7. 	 Wat are the executing ageicy's plans for the utilization of 

field personnel.
 

8. Give a list of the field personnel training programs, explaining
 

the 	 following: 

0. 	 Type 

b. 	 Quality 

c. 	 Re-l 

9. 	List field personnel (by number and specialty) that do not work 

for the agency but are associated with the program,explaining their 

specialties. 
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10. 	 Provide the number of farmers trained under the program, according
 

to the field of activity.
 

11. 	 Explain to what extent farmers trained are receptive to the program
 

and adapt the new techniques taught under the training program.
 

12. 	 Number of follow-up visits made (or technical assistance) received
 

by farmers from rural agents or field personnel.
 

13. 	 Explain how farmers trained influence their colleagues in the
 

utilization of new techniques.
 

14. 	Explain what kind of training materials or equipment have been
 

utilized in t:he trainingprograms. 

15. 	 Explain types and quantities of materials and equipment used in
 

the 	 training program. 

16. 	 Degree of specialty on the part of the trainers with respect to
 

the agriculture problems of the area or region to which they are
 

assigned. Include the number of courses given.
 

17. 	 Provide information about f.oreign technical assistance:
 

a. 	 Types 

b. 	Results
 

c. 	Quality
 

d. 	 Others 
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PLANNED VS ACTUAL ON ANNUAL BASIS 

C. 	 CRITERIA FOR FINANCIAL ADIINISTRATION (Part I)
 

1. 	Give a breakdown of annual and quarterly budgets.
 

2. 	Explain if the program generates income other than the disburse

ments from the PPA cocrdinating office. Provide details.
 

3. 	Explain how any additional funds are assigned.
 

4. 	Explain the financial projections for the adequate usage of pro

gram resources.
 

a. 	 Show income proj ettions explaining how internally generated 

resources will be allocated with respect to application to 

other activities as well as expansion of present activities.
 

b. 	Make a cash flow projection of (income expenses) to determine
 

the availability of funds when needed.
 

c. 
Provide a financial statement indicating the present and
 

future fina-icial sit1iation. 

5. Explain the criteria usel to establish the financial programming.
 

6. If the financial progrn requires adjustments, indicate what these
 

might be and how such adjustments would affect the objectives of 

the 	program. 

7. Indicate the types of control and supervision of budgets and stocks 

of materials with respect to programming and prevention of problems.
 

8. If the implementing agency is not in good financial condition, ex

plain tle nature of its problems and solutions available.
 

9. 	In relation to the above include the following:
 

a. 
An anailysis of the funds necessary for the attainment of pro

gram 	objectives.
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b. 	Sources of financing and relationship of such funds to program
 

demands.
 

c. 	An analysis of probable expenses and income, indicating extent
 

of liquidity foreseen.
 

10. 	 Extent to which financial condition at the end of each quarter is
 

responsive to efficient administration.
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PLANNED VS ACTUAL ON ANNUAL BASIS
 

C. CRITERIA FOR FINANCIAL AMUNISTRATION (Part II) 

1. 	Provide a breakdown of the costs estimated costs for the period in
 

question by type of activity.
 

2. 	Show estimated costs vs actual in each case.
 

3. 	Explain reasons for any discrepancy between estimated costs and
 

actual costs.
 

4. 	Indicate the amount of contingency funds for unexpected increases
 

in 	costs.
 

5. Explain how fixed costs are offset by income at the end of each
 

quarter of operations.
 

6. 	Total cost by activity (e.g., construction, facilities, remodelling,
 

etc.). Provide a breakdown of expenses. 

7. 	Explain the methodology adopted with respect to selling and pur

chasing operations, including the following:
 

a. 	 Prices 

b. 	Quality
 

c. 	Installments
 

d. 	Payment schedules
 

e. 	Dealers' reliability
 

f. 	Other
 

8. 	List accounts receivable and payable.
 

9. 	Show status of accounts (debts).
 

10. List capital assets under the program.
 

11. Composition and amount of working capital (e.g., inputs, materials,
 

equipment, raw material, fuel, etc.).
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PLANNED VS ACTUAL ON ANNUAL BASIS
 

12. 	 Explain how interest and principal collected have been reallocated.
 

13. 	 Provide details regarding the following operating costs:
 

a. 	Cost of capital assets.
 

b. 	Additional allocations increased prices and other unexpected
 

expenditures.
 

c. 	Cost of the administration of funds.
 

d. 	Additional operational capital.
 

e. 	Promotion, organization, training, and other related costs.
 

f. Loses as a result of poor quality of products or defficiency
 

of services.
 

g. 	Installation, adjustments and maintenance of machinery; main

tenance of equipment and other related costs.
 

h. 	 Supervision, auditing, and maintenance costs. 

i. 	Others.
 



U. S. AID MISSION TO DOMINICAN RE.PUBLIC 
-'3KFMICAN EMBASSY 

SANTQ- nO)M1Nn0. DO1MIN~ICAN RCPU13LIC 

FOR U. I. CO8Ifl8PO DBfl3KTt
U. 8, AIDrIUBBION 
SAN1TO DOMINO0 
IINPARTUR"J OF STATI
WAAFHINMON, D. 0. 2O521 

S1977 

Dear Mr. Secretary:
 

Subject: 
 A.I.D. Loan 517-T-027
 
---Agricultural Sector LoanEvaluaton ........ .. .
 

Implementation Letter No. 5-A 
To date, one evaluation cycle of Agricultural Sector Loan I
(517-T-027) has been completed. The information gathered and
analyzed in the first evaluation has had a significant impact

on the planning for the imuplementation 
 of the rest of the loanprogram as well a8 for the ntructure of Agricultural Sector
 
Loan 11.
 

Impoitarit (expef/,L!cE: w.; - also gained in V}he couiduct of an(v!1vat 1oii. 11i1. 9 prienc. hasi been di.c\:s(.: by the re
pre ,rr.a:iv.z of our res.pectivo organi'ationa and has led


L) agr .:I 
 ((,n certain modifications of tfie proczedures tobe f ...n1d tho Vecond evaluation, Which in c'i duled for

co:1p.etion by March 3'1 A sLus1ry of" tho1 ,,," upon 
modifi-
Ceti:O',2 is attached to this letter, 

With respect to the evaluation cd. r.tt.,,i.cursu.d in theattachaient, [ wculd appreciate recLinJ.n Inr:,n you, as soon
 
as possible, 
 the nam of the menmbu'ei, 

Since -: ly, 

PW :r 'ck . Vorris 

Dircctor 

His Excellency
 
Dr. Santiago Cruz Llpez
 
Secretary of State 
 for Agriculture

Secretariat 
of State for Agriculture
 
Santo JXningo, D.N,
 

Attachment: a/B
 



ATTACHMENT TO 
IMPLEMNTATION LET2ER NO. 5-A

AGRICULTURAL SECTOR LOAN I 517-T-027
 

The objective of the evaluation is to determine if small farmershave benefitted from the Program, how they have benefitted, andwhy. Evaluation is a tool which 
programs. can be utilized to strengthenThe periodic analysis and coparison of objectivesactual accomplishments with serves as 
a basis for assuring the achievement of overall plans. 

On the basiUi of the SEA evaluation 
it was 

of the first year loan activity,decided that data collection should be moresyste.:matlc Uniform andand that subsequent evaluations should discuss conclusionsand provli d spe cific recoomendations for iM'Pr ovemn t,
 
It Wca; 
 a1o decided that the evaluation procei; wJtA hintariat the Secreshould be inititutionalizec by the o,:-:)Lation of a permanentevaluation :ofl ittee. It was suggested thatfor Plaring S;A' i. Sub-Secretarychair the committee and have ~pm etation from all.progrim implc~zientation agencies, AID .epreseet'.tiw:ob:Jervers;. Mhe cci.[mttee would sit as 
anaiysis of data. 

would ensure the regiar colleftion andAs specific
should make 

action3 l,:ccame evident, the committeereccmiandations to the Loan [ roj.Ct om.%dinator. 

Once estabishad, the com.mittee should dlscuj:'operations4 1,'r :t for itowith our staff. The sooner chi ccninittoetionnl., the better will 
is opera

that 
be the chances fov having an evaluationwill make a neaningful contribution to strengtheningagricultural development the 
program for small fanners. 

A principal responsibility of the conAttee shall be preparation of the annual Loan the
Program evaluation.learned A major lessonfrom ihe fir..t evaluation exercise is that a program withas many diverse eleneunts aa Agriculture Sectorhave one Loan I does nottime of th1, yiai when it is appropriateelements. Therfor., for 

to evaluate all
the next evaluationof each cycle, evaluationProgram clement may be undertaken whenever most appropriate.However, the timing of such evaluations should coincide as closelyas possible to facilitate coordination of the preparation of anoverall evaluation sunmmry. 
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Accordingly, it would be desirable for all element evaluations
 
to begin as soon as possible and be fully completed no later than
 
March 31. A suammary evaluation of all loan activity will be con
ducted in April. While the principal responsibility for the
 
evaluation of each element will be the responsibility of SEA,
 
for its own program review purposes, A.I.D. will play an active
 
role in the April evaluation.
 



IT,S. AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN 	 EYDBASY 

SAN ro DoMiNoo. DOMrZIcAN REPVBLTC 

FOR U. a. CORMSPONDUNm.U.. #11D MISHION 
SANTO DOMINGO 
DUV.ARTUMNTr OF STAT 
WASHTINGITON. D. 0. ftAPS1 

Dear Mz. Secretary: 
 FEB-25-197 

Subject: 	A..C Loan 517-T-027' 
Agricu t1al Sector Loan-
Annex I Revised Feb. 1976 

Implementation Letter No. 6
 

As has been mutually acknowledged and agreed from the inception

of our joint Program, it would be desirable after approximately
 
one year's operational experience to review the accomplishments

of the Program, and thereafter to make such changes in the Pro
gram, by a-ianding the Loan Annex, as might be necessary. This

revic-,w has nowq occurred, and our staffs after extensive discus
sion have agreed upon certain modifications to the Program,

designed to serve better 
the needs 	 of small farmers which 
are now incorporated in the text of the revised Loan Annex
 
which is attached. 

Accordingly, you will find ninety copies, forty-five in English
and forty-five in Spanish, of the -nnex I revision which super
sedes the previous Annex I of the Loan Agreement in its entirety,
 
as provided for in the last paragraph of Section 1.02 of the
 
Loan Agreement. Kiridly sign and return to 
the USAID/Santo Domingo
 
one of the two originals provided r,2 this letter, which will con
stitute the Borrower' . zormial aLgreement, pursuant: to Section
1.02, to the uodifica:tions contained therein. The other original 
is to be retained as the Borrowe.'s official copy. We would ap
preciate your distributing the revised Annex I, in both English

and Spanish, to all ap ropriate representatives of the Implementing
Agencies, pursuanu to Section 9.02 of the Agreement, and to the 
Consultor Juridico of the Presidency. 

His Excellency
 
Eng. Agron. Manuel de Js. Vifas C.
 
Secretary of State for Agriculture
 
Sa-nto Domingo, Dominican Republic
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Please be assurced that, 
as always, I and members of my staff are
available to assist you, in whatever way possible, in the implementation of this noteworthy agricultural development program.
 

Sincerely,
 

bins on
 

Enclosure: a/s 
 / 

Agreement 
 _ 
Eng. Agron. Mahdi dQ.j 
 Vi as C.
Secretary of 
ttate for Aliculture 

t'
 



CONFORMED COPY
 
Revision I
 
February 1976 

ANNEX I 

Proram Description 

I. BACKGROUND AND OBJECTIVES
 

A. Background 

The Agricultural Sector Assessment prepared by the Secretariat
 

of State for Agriculture (SEA) has identified and studied in detail sev

eral major constraints impeding the fuller development of agriculture
 

in the Dominican Republic, and has proposed remedies for resolving these
 

problems in its 1974 Agricultural Sector Program ("Dominican Ag. Sector
 

Program"). The Government of the Dominican Republic has acknowledged 

and has stressed that this Dominican Ag. Sector Program has a high 

priority, which will require the investment of increased domestic and 

external resources. This Loan is designed to assist the Dominican 

Government, acting through the Secretariat of Agriculture,' in its ef

forts to overcome progressively four of the principal constraints iden

tified by the Assessment, namely:
 

Scarcity and inequity in credit availability to small
 

farmers3 and to the agricultural sector as a whole in
 

comparison with other sectors.
 

- Limited use of modern production inputs. 

- Deficiencies in the marketing system. 

- Underutiliation of human resources due to lack of 

basic farm skills, and an inadequate base of qualified
 

agriculturalists at the professional level.
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B. The Program
 

The Program to be financed under this Agreement ("Program')
 

is derived from the 1974 Agricultural Sectcr Assessment and addresses
 

the four major constraints described above. 
The Program is comprised
 

of the Elements and Activities described in Section 1.02 of this Agree

ment, which are intended primarily to benefit small farmers; that is,
 

those farmers working farm units of 32 hectares or less (hereinafter,
 

the Program's "Target Group").
 

The Program Elements and Activities have been formulated as
 

a cooperative effort between the Borrower and AID to help achieve the
 

objectives of the Dominican Ag. Sector Program which are 
to:
 

- Increase agricultural production for domestic consumption;
 

- increase the productivity of small farmers;
 

-
increase employuent in agriculture in the rural areas;
 

- develop the !t:hitutional and human resources needed to 

sustain agricultural growth and development; and,
 

-
raise and more equitably distribute rural income.
 

II. IMPLENENTATION OL' THE, LOAN 

A. General
 

1. The Prograi to be financed under this Loan will be 

carried out'by those agencies and organizations specified in Section 

1.03 of this Agreement. 
The Secretariat of Agriculture, designated in
 

Section 9.02 of the LoanAgreement as 
the Borrower's Representative, shall
 

be the principal executing agency fcz purposes of coordinating the
 

activities to be undertaken pursuant to this Agreement.
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2. An annual -valuation of the Program will be completed, in
 
conjunction with AID, pursudnt to Section 4.04 of this Agreement, at a
 

time to be specified by Letter of Implementation.
 

B. Program Cost
 

1. The total cost of the Prograin is $33,900,000, with the
 

respective contributions of the Borrower and AID identified below in
 

Table I. The anmunts shown as 
the Borrower's contribution to the Pro

gram will be budgeted and made available in accordance with Table I. 

TA BLE i
(In Thousands) 

CY-1975 CY-1976 CY-1977 Total 

AID Total 3, 7 _ 2 3 .8 5_J44.9 2,531.3 12,000.0 

Dollars 147.7 1,003.2 614.0 1,764.9 

Pesos 3,576.1 4,741.7 1,917.3 10,235.1 

Borrower Total 
Pesos 6,_ 2.5 701.7 5855.8 21,900.0 

Program Total 10,066.3 15,446.6 8,387.1 33,900.0 

2. 
Pesos or dollars scheduled for disbursement in a given
 

calendar year pursuant to the provisions of this Annex may, with the
 

approval of AID, be disbursed in the preceding or subsequent calendar
 

year, provided that such change is in accordance with the needs of the
 

Program, and provided further that the general relationship between
 

Borrower and AID contributions to the Program is maintained. 
Any re

duction in the Borrower's yearly contribution from that shown in Table I,
 

.shall be made only with the consent of AID, and may affect the availa

bility of the AID contribution for that year.
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3. By mutual written agre4ment between Borrower and AID, the
 

peso amounts shown hereafter in this Annex for use by a given.Implementing
 

Agency for a specified Program Element, Activity, or Sub-Activity may be
 

reallocated to another Implementing Agency or Program Element, Activity
 

or Sub-Activity. Any such adjustment shall be reflected in an appropriate
 

change in the Program's implementation targets.
 

C. Program Description - General 

For purposes of implementation of the Program in general
 

and the preceding adjustment provisions, the Program Elements, Activities,
 

and Sub-Activities shall be as follows:
 

Program Element Activity 
Sub-Activity by
Implementing Agency 

1. Credit Small Farm Credit SEA 
Commercial Bank/Custodial 

Accounts 
Operating Costs 

AgBank 
SEA Supervised Credit 
AgBank Portfolio 
Operating Costs 
Training 

DDF 
Small. Farm Credit 

Input Credit SEA 
Input Credit via Service 
Centers and Cooperatives 

Input/Marketing Credit Central Bank 
Input/Marketing Credit 

2. Marketing Re- Marketing Research and SEA 
search and Farm 'Farm Management Marketing Research and 
Management Farm Management 

3. Human Resources Vocational Education SEA
 
Vocational Education 



___ 

Sub-Activity by

Program Element Activity Implementing Agency.
 

Professional Education 
 SEA with Selected Universitiei
 
Professional Education
 

4. Feeder Roads Feeder Roads 
 Rural Feeder Roads Division
 
(Caminos Vecinales) of the
 
Secretariat of Public Works
 
Feeder Roads
 

D. Program Description by Element
 

Credit - Small Farm and Input/LMarketing Credit 

a. Lrposge. To provide additional credit to those mem

bers of the Target Group who previously have had no, or limited access 

.oinsticutional credit a-nd to inreasr. Ji. availability of agricul

tural inpucs to small fal'mers. 

b. Financial Contribution. The Borrower and AID will 

contribute the amounts get forth below during the years indicated to 

finance the Credit Element of the Program. 

____________________(InThouE'ands) 

CY-1975 CY-1976 CY-1977 Total 

AID Total _226.4 4.k03.6 __,.498.8 8,998.8 

Dollars 7. 58.9 - 66.3 

Pesos 3,289.0 4,144.7 1,498.8 8,932.5 

Borrower Total
 
Pesos 5,025.0 5,517.0 2,568.3 13,110.3
 

Total 8,321.4 9,720.6 4,067.1 22,109.1
 

c. Activity Exenditures. Dollar and peso funds will
 

be expended in the periods shown in order to finance the various Credit
 

Activities and Sub-Activities indicated below.
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TABLE II (b)
 
(Iii Thousands - RD$)

Activity
 ._ Small Farm Credit
 

CY-1975 
 CY-1976 
 CY-1977 
 Total
 
Activity and Sub-Activity
 
byImlenenting Agency
 

SEAOperating Costs 
 900
Custodial Accounts 
890 675 2,465


945
555 500 2,000
 

ASgjank
Operating Costs 
 766 
 723
Training 886 2,375

85


SEA Supervised Credit 
15 100
2,160 840 



-AgBank Portfolio 3,000
2,097 2,903 
 " 5,000
 

DF
 
Small Farm Credit 
 .326 
 674 
 -00
 

Subtotal 
 7,879 
 7,163 
 1,898 .16,940
 

Activity input/-arketing!
Credit
 

CY-*i975 
 CY-1976 
 CY-1977 
 Total
 

SEA
 
Input Credit via Ser
vice Centers/Coopera
tives 
 442.4 1,557.61 / 


2,000.0
 
Central Bank(FID:)
 
Input/Marketing Credit 
 - 1,000.0 
 2 169.1 
 3 169.1
 

Subtotal 
 442.4 2,557.6 2,169.1 
 5,169.
 

Grand Total Small Farm
 
and Input/Marketing

Credit 
 3,321.4 9,720.6 
 4,067.1 22,109.1
 

1/ This figure includes a dollar component.
 

d. Implementation
 

(1) SmallFarm
Credit Activity
 

The Sub-Activities of SEA's "Custodial Account,"
 

http:1,557.61
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the AgBank's "SEA Supervised Credit" and "AgBank's Portfolio," and DDF's
 

"Small Farm Credit" will receive a total allocation of RD$12,000,000 of
 

commingled funds to be used for small farm credits as follcws: SEA
 

RD$5,000,000, Agricultural Bank RD$5,000,000, and DDF RD$2,000,000.
 

Based on current estimates, these funds are intended to benefit approxi

mately .9,300 small farmers of the Target Group over the operational
 

period of the Program. The targets for each Implementing Agency are
 

as follows:
 

SEA
 
Custodial Accounts 2,700 Small Earm Beneficiaries
 

A&Bank 
SEA Supervised Credit 5,000
 
Regular Portfolio 8,300 "
 

DDF
 
Small Farm Credit _33" "
 

900 " "
 

The small farm credit activity targets are es

timated on an average subloan of D$600 per beneficiary except for the
 

.
SEA "Custodial Account Sub-Activity which anticipates a RD$650 per 

beneficiary average. A low sabloan beneficiary figure will be mntained, 

to the extent possible, throughout the Program in order to reach the largest 

practical number of eriwll farmers with Program funds. 

in addition, the Program to be carried out 

includes the adoption and execution of group lending techniques by SEA 

and the AgBank favoring sma.l farmers, and various other administrative 

and organizational changes by the Implementing Agencies in order to 

be responsive to small farm needs. Such additional changes shall be 

further described in Implementation Letters.
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Additiona. to these Program funds, it is an

ticipated that approximately RD$5,400,000 of the AgBank's own re

sources will be directed to small and nedium size farmers over the
 

operational period of the Loan based on changes in credit policy pur

suant to Section 3.01 (c) and 5.01 of this Agreement.
 

(a) Operating C3sts: 
 These funds are to be 

utilized to defray the costs, including necesnary support equipment 

and supplies, incurred by SEA an.d the AgBank to deliver and adiidnister
 

the small farm credit funds. A total of rD$2,465,000 is allocated to
 

SEA to cover the staffing of approximately 100 new credit/extension
 

agents and partial p ymmnt of salaries of some 100 agents who have
 

dual responsibil 
-.ies in SEA, 30 new clerical/ookkeeping personnel,
 

and 5 new supervisors. RD$2,375, 000 is allocated to the AgBank to
 

cover the cost of staffing approxima'-Oly 150 new credit agents, 20 new
 

clerical/bookkeeping persornel, and 15 new stpervisors. While no 

Program funds are bhdc-ated for DDF for additional staff, DDF rill 

provide from its own re.-onrcez the additional staff and support material 

needed to administer, efficiently and promptly, the small farm credit 

funds for which iL is responsible.
 

in addition to the above, SEA agrees to appoint
 

a person, mutually agreeable to the parties hereto, who will serve
 

as Credit Coordinator for all Program credit activities.
 

(b) Trainin&: RD$100,000 is allocated to the
 

'AgBank to undertake an intensive training program for all new AgBank
 

and SEA personnel, approximately 360 in total, in small farm credit
 

analysis and operations. 
Also, existing personnel of both organizations
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to be providedare rraining as necessary. The DF will render maximum
practlcal assistance to the implementation of this training Sub-Activity

by having SFA and AgBank personnel observe its field operations, and 
by making available its systems and procedures for processing group

lending applications and other measures as appropriate.
 

(2) InMpat/ 
rketInE Credit Activity
 

The Sub-Activities under SEA's "Input Credit via
Service Centers/Cooperatives, 
and the Central Bank's"fnput/Mrketing
 
Credit" will receive a total allocation oE $5,169,100 of Program Funds
 
for input/marketing purpos;e as follows:
 

SEA 
Input Credit via Service Centers/Cooperatives 


$2,000,000
 

Central Bank 
Input/Marketin.-Credit 


3,169 100
 

Total 
 100 
The first Sub-Activity, SFA Input Credit, has
as its purpose the development of a system for delivering key agricul

tural inputs to small fanners at reasonable prices, connensurate with
 
the credit and technicaL assistance being made available to this 
same

Target Group. The prizicipal inputs to be distributed under the program.

will include, but are not liimlted to, fertilizers, pesticides, herbicides,

improved seeds, s:.l. hand and garden tools and limited spare parts.
In order to make awailable there inputs at reasonable prices, it has
been determined that a public distribution system is needed. Initially, 
a pilot program will be undertaken patterned after the successful Puerto
 
Rico public inputs system. 
'Iis pilot stage will be based on a work plan
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developed by SEA ar.d will. ultimately "*t.ultin the establishment of
 
approximately twenty input centers at strategic locations throuhout
 

the country. An evaluation will be held after the pilot program has
 
been completed. 
Depending on the results of this evaluation, as well
 
as other factors, a further allocation of program funds for this
 

Sub-Activity may be considered.
 

With respect to the use of Loan program funds
 
for this Activity, all related start-up and operational costs, in
cluding rental and construction of input stores, purchase of office
 

f'lLitur... salaries, arc.,, 
 as well as purchase of inventories, tech

nical assistance and training, will constitute eligible expenditures;
 
preliminary estIrwites are set forth below but are subject to 
operational
 

requirements. 

Operating Costs: RD$ 462,000 

Personnel 207,000 

Rents 61,000 

Transportatiob/C,.s Oil ,000 

Repairs a.-,d Li:'n:nan~z 22,000 

Office Sup -*.i, 
Ele t:. ty, etc. 50,000 

Techni -za ,.ss.starnic 75, 000 

25,000
 

Capltal. Costs : 
 275,000
 

150, 000
 

Equipment and
 
Other EquI.pment 75,000
 

Autos and Trucks 
 50,000
 

Inventory 

1,263,000
 

Total 
 RD$2, 000,000
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'he second Sub-Activity, Input MarketingCredit, is to make available, through the Central Bank's Fondo de
Inversionss 
para el Desarrollo Econ6dico (FIDE) and its participating

commercial banks and-private financial institutions, funds for relendiug to finance small-scale processing, storage or distribution
 
agricultural subprojects. 
Under this approach, a revolving fund will
be established to finance small agricultural projects that will improve

the processing and marketing of indigenous agricultural products.
Based on criteria developed by SEA and the Central Bank, and agreed to by
AID, governing the control of funds, sub-loans will be made to final 
recipients,
 

Approximately 7,300 small farm units are expected to benefit from the agricultura. innuts to be made available
 
under this Program Activity and approximately 40 small agribusiness

.processing, storage, and distribution subprojects will be assisted.
 

2. Marketin Research -"'I 
 ManaZ.eent
 
a. Purpose. 
 T 
strengthen the institutional capability
of SEA to respond more effectively to the problems of small farmers bythe operation of an effctive Marketing Research/Farm Management Program


in order to increase £arm 
Production and raise farm income.
 
b. i---CoionnCn' The Borrower and AID willcontribute the amounts set forth below during those years indicated
to finance the arketing Research/Farm Management Elements of the Program. 
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TABLE III (a)
 
(In Thousands)
 

CY-1975 CY-1976 CY-1977 
 'Total
 

AID Total 
 91 197 
 85 373
 

Dollars 
 56 134 54 
 244
 

Pesos 
 35 63 
 31 129
 

Borrower Total
 
Pesos 
 803 517 
 385 1,705
 

Market Research/Farm
 
Management Total 
 894 714 
 470 2,078 

c. Activity Exenditures. Dollar and peso funds will be 

expended in the pertods shown in order to finance the various Marketing
 

Research and Farm Management Sub-Activities indicated below.
 

TABLE III ("j
 
(In Thousands)-/
 

Activity: Market Research/Farm Management
 

CY-1975 CY-1976 
 CY-1977 . Total 

Sub-Activity by
 
Implement ing Agency
 

SEA Dept. of A riculturz'
 
Economics
 

arketing Division 578 402 169 1,149Farm Management Divi ion 
 316 312 301 929 

Grand Total Market Rc-searci/

FarmManagement 894 
 714 470 2j 078 

I/ 
See Table III (a) for dollar and peso breakout.
 

d. Implementation
 

Pursuant to Section 3.04 of this Agreement, SEA will 

reorganize its Department of Agricultural Economics to establish a
 

Marketing Division for purposes of initiating market research and infor
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mation services, as well as a Farm angement Division for developing 

recommended management practices and dissemination of farm management
 

information, and will staff and train the personnel necessary to ad

minister and operate these Divisions. In this respect, the Program
 

will finance the operational costs and equipment necessary to support
 

these Activities.
 

(1) Market Research/Information
 

In the development of the institutional capacity
 

and skills of its Marketing Research Division, SEA undertakes to
 

contract the technical assistance needed to identify and correct agri

cultural uarketing/distributional problems, particularly as 
they af

fect farm income, consumer pricea, and the availability of agricultural
 

inputs, and to -provideon-the-job trainlng to selected SEA technical
 

staff and, as necessary, training abroad. 
This technical assistance
 

will be extended to CED0f'1EX and .NESFRE with respect to their ac

tivities affecting the exportation, importation, and price stabiliza

tion of commodities, as appropriate.
 

The principal objectives of the Marketing Divi

sion, with the support of the technical assistance contractor, will in

clude: (a) undertahing a general marketing study, which will describe
 

and evaluate the methods and systems for marketing of inputs and agri

cultural products, including handling, transport, storage, distribution,
 

and processing; (b) establishing a methodology for the implementation
 

of a continuous system to collect and publish the prices of the agri

cultural products at the farm, intermediate and final market price
 

levels, as well as training the necessary personnel to manage this
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system; and (c) depending on the results of the above mentioned
 

studies, designing a national plan to improve the agricultural.marketing
 

system which, in turn, can serve as a basis for a national plan for
 

agricultural development. 

(2) 	 Farm Management 

The Farm Management Division, to be established 

within the reorganized Department of Agricultural Economics, will be
 

staffed, at the national level, with approximately three professionals
 

Lo undertake microeconomic farm analysis, crop production, and soil
 

science studies. 
 SEA 	will also staff approximately 32 professionals in
 

the 	field as regional or subregional farm management specialists,
 

responsible for executing microanalyses, developing recommended manage

ment 	practices for farms in the various regions of the country, aid
 

coordinating the dissemination of farm management information through
 

the 	extension system and radio outreach programs. The national level
 

technicians will 
train 	the regional personnel in techniques of micro

economic analysis, crop production, market analysis and farm manage

ment, and will evaluate recomended farm practices and information
 

programs before pti51ic release.
 

The farm management group should survey tech

nological data on crop production by region, in close cooperation
 

with SEA's Research Department, as well as develop plans for dissemina

tion of information to farmers, continuing the research necessary to
 

develop profitable production packages where they do not exist 
or where
 

necessary to improve or alter such packages. Coordination with re

search, extension, credit, and marketing activities is to be an
 

.integral part of this Activity.
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In support of both its Marketing Research and
 

Farm Management efforts and to broaden the base of information avail

able to farmers, merchants, and consumers, SEA should expand the present
 

level of radio broadcasts providing information on such topics as the
 

following:
 

- Current and future market prices.
 

- Where and how to obtain credit and inputs.
 

- Basic agronomic information on crops as
 

appropriate -- and how to use extension
 

services to acquire the techncial assistance 

to produce these crops. 

- information on nutritional values of food 

crops. 

3. Human Resourzes Development
 

a. Purpose. To provide new expanded vocational educa

tion opportunities to small farmers through SEA and to assist in up

grading the university-professional level agricultural curricula of

fered by selected Domiunc-n universities.
 

b. Financial Contribution. The Borrower and AID will.
 

contribute the amounts set forth below during those years indicated
 

to finance the Human Resources Element of the Program.
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TABLE IV (a)
 
In Thousands)
 

CY-1975 CY-1976 CY-1977 Total 

AID Total 208.9 844.3 575.0 1628.2 

Dollars 84.3 810.3 560.0 1,454.b 

Pesos 124.6 34.0 15.0 173.6 

Borrower Total
 
Pesos 387.0 
 667.7 30.0 1,084.7
 

Human Resources Total 595.9 _1,512.0 605.0 2_J12.9
 

c. Activity_Exjendit:ures. Dollar and peso funds will 

be expended in the periods shown in order to finance the various Voca

tional Educatioti/Professional Ed'cation Sub-Activities indicated below. 

M.BL ,V (t) 
(in Thousands) 

Activit.y: V._ocariona_ Education/Professional Education . . 

CY-3.975 CY-1976 . CY1977 Total 

Sub-Activity by 
.IapLenentiragency
 

SEA
 
Creation of a Pilot- Voca

tional Education Program 471.9 501.0 0 972.9
 

Development of a Profes
sional Education Program 124.0 1,011.0 605.0 1,740.0
 

Grand Total Vocational
 
Ed./Professional.Ed. 
 595.9 11512.0 605.0 2_L712-9
 

d. Tmplamentationr 

(1) Vocational Education
 

To provide better vocational skill opportunities
 

to small farmers, SEA undertakes to implement a Vocational Education
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Training Program which will train approximately 2,000 farmers during
 

a 13-month period of instruction. This training will be provided through
 

five regional training centers throughout the country, offerin? training
 

in a variety of basic farming skills including improved planting, culti

vation and harvesting techniques for better small farm operations,
 

livestock management training on the small farm level, information
 

concerning the formation and operation of small farmer organizations,
 

elementary farm budget and record keeping procedures, and other similar
 

skills to be identified during program implementation.
 

In accordance with Section .3.05 of this Agree

ment, SEA will prepare an initial operational plan, for submission and
 

approval by AID, describing the program and activities required to
 

accomplish this task.
 

Program funds will be used to finance the ser

vices of a Project Coordinator, five Technical Supervisors and necessary
 

support staff and equipment in San Crist6bal, as well as required field
 

staff and necessary support equipment, construction costs of small
 

auxiliary facilities, and repaiis to the five regional training centers.
 

Additionally, the program will finance the costs of obtaining technical
 

assistance, as well as Dominican participation in selected observation/
 

administration visits to similar projects in other Latin American
 
I 

countries. The overall budget plan in support of this Sub-Activity is
 

shown below.
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Administrative Costs RD$599,700 

Support Equipment 336,100 

Construction and Remodeling of 
Regional Training Centers 15,000 

Technical Assistance 16,600 

Observation/Administration Trips 52500 

Total RD$972,900 

(2) Professional Education
 

To improve the professional agricultural education
 

capability of the participatiz~g local universities, i.e., 
UNPHU, UCMM
 

and UASD, SEA undertakes to sponsor the introduction of more advanced
 

and broader scope agricultural studies in the country and to upgrade
 

the curricula, professional staff, laboratories, and libraries, and
 

similar facilities of the participating university faculties as necessary.
 

To assist in this task and in accordance with
 
Section 3.06 of this Agreement, Program funds totaling approximately
 

$1,500,000 will be used to finance agreed upon technical assistance,
 

academic training, support equipment, library materials, and Dominican
 

participation in selected international conferences, as well as observa

tion/administration visits by key SEA/university staff.
 

SEA agrees to enter into contractual arrange
ments with one or more qualified entities anC'or eligible educational
 

institutions to obtain appropriate technical assistance for: 
 (a)over

all coordination, management, and implementation of the Program through
 

SEA, including curriculum development and upgrading; (b) to introduce
 

or upgrade curricula at the indicated participating universities, it
 

is anticipated that up to 58 man-months of specialized consultant
 



- 19 

.services will be provided through SEA to individual university faculties.
 
New course offerings and fields of study will be selected from, but
 
not limited to, the following (institutions indicated are exemplary only):
 

Irrigation and Drainage 
 '(UCMM/ISA)
 

Agricultural Economics 

(UCMM/ISA)
 

Horticulture and Forestry 
 (UC?1M/ISA)
 

Food Technology 

(UCMM/[SA)
 

Soils 

(UASD)
 

Applied Botany 

(UASD)
 

Vegetable Parasitology 

(UASD)
 

Animal Husbandry 

(UASD)
 

Marine Science (four areas) 
 (UASD)
 

Soils Irrigation 

(UNPHU)
 

Education and Extension 

(UNPHU)
 

Agricultural Economics/Marketing 

(UNPHU)
 

Under the academic training portion of this
 
activity, it is anticipated that up to 50 university professors and
 
supporting staff will receive additional skills in their areas of
 
concentration through graduate level and related study ranging from
 
specific, short-term (5-6 months) 
courses through regular Masters and
 
Ph.D. degreq programs. 
This training phase, based on plans concerning
 
curriculum development and projected manpower requirements in Agri
culture, will be time-phased with ancillary procurement and construction
 
so 
that the participating faculties will be fully prepared to offer
 
the appropriate new courses when participants return from academic
 

training.
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Pre-departure intensive English training in the
 

Dominican Republic, as well as up to approximately three months in
 

qualified U.S. language'training institutions, may be Program funded
 

and will precede academic training, as appropriate. Academic training
 

is to be administered by AID/W's Office of International Training
 

and monitored by SEA and the USAID/DR training office. 
The estimated
 

overall budget plan in support of this Sub-Activity is shown below.
 

Technical Assistance 
 U.S.$ 500,000
 

Academic Training 
 600,000
 

Equipment 

300,000
 

Library Materials 
 50,000
 

Seminars and Administrative Visits 
 15,000
 

Contingency 

35,000
 

Total U.S.$1, 500, 000 

Approximately RD$240,000 of peso Program funds
 

will be apportioned to the univerpities and SEA for the following
 

purposes:
 

Construction of laboratories and
 
greenhouses 
 RD$ 160,000
 

Remodeling of existing laboratories
 
to accormmoa.ite new equipment 
 30,000
 

SEA program administration costs 
 42,000
 

Contingencies 

8000
 

Total 
 RD$ 240,000
 

4. Feeder Roads
 

a. Purpose. 
To increase the Government's capacity to
 

construct and improve feeder and access roads in selected rural areas.
 

b. Financial Contribution. 
The Borrower and AID
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will contribute the anunts set forth be1ow during those years indicated
 

to finance the Feeder Roads Element of the Program.
 

TABLE V (a)
 
(In Thousands - RD$)
 

CY-1975 CY-1976 CY-1977 
 Total
 
AID Total 
 127.5 500.0 
 372.5 1 000 

Dollars 

- - -

Pesos 
 127.5 500.0 372.5 
 1,000
 

Borrower Total
 
Pesos 
 127.5 500.0 
 372.5 1.000
 

Total 
 255 1_000 745 
 000
 

c. Activity Expenditures. Program peso funds will be ex

pended in the periods shown in order to finance the Feeder Roads Sub-


Activity indicated below.
 

TABLE V (b) 
(in Thousands - RD$) 

CY-1975 CY-1976 CY-1977 
 Total
 

Sub-Activity by Imple
mentin_ eny 

Secretariat of Public
 
Works, F'eeder/Access
Road Construct!on 255 1L00 0 745 
 2000
 

Grand Total Feeder
 
Roads Element 
 255 1,000 
 745 2,000
 

d. Impleientation
 

Approximately 137 kilometers of additional .;econdary
 

.and ;inetration roads are to be built over the operational period of
 

the Loan with the above funds. 
 These funds are to be used for the con

struction and related costs of roads beyond those already budgeted by
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the GODR for feeder road construction. 
Other resources needed to carry
 
out this Program Element will be fuuded from Caminos Vecinales' normal
 
operating budget. 
 Labor intensive methods of construction will be
 
used to the maximum practical extent during the times of the year that
 
rural workers are not otherwise productively employed in agricultural
 

activities. 
 In consultation with SEA, which will have a major role
 
in identifying the agricultural areas needing such work, Caminos
 
Vecinales agrees to develop, for each year of the Program, a work plan,
 
acceptable to AID, identifying the type of road, the specific area of
 
construction, and length of each road to be constructed with Program
 

funds.
 

III. GENERAL
 

Additional to the specific Program Elements, Activities, and
 
Sub-Activities herein described, there are other aspects of the Program
 

not specifically-mentioned which are important to 
the achieveient of
 
Loan objectives. 
Thus, the Borrower will consult with AID on those
 
additional credit measures mutually deemed important to attain the
 

credit objectives of the Program.
 

One such specific measure will be the study and evaluation of a
 
Guaranteed Loan Fund (GLF) or similar guaranty program for agricultural
 
credit purposes. RD$5,O00,O00 
of Program peso funds have been allocated 
for this purpose as follows: CY-1976 - RD$2,500,000, and CY-1977 -

RD$2,500,000. 

AID will also consult with Borrower from time to 
time on or
ganizational and management improvements of the respective Implementing
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,Agencies in order to insure that Program objectives are attained in
 
a timely and efficient manner. 



U. K. AID MISSION TO DMINICAN REPUBLI(C 
* AMUERICAN EMBASHY 

*A).?o DomnuIO, DOhqIP41Gu . ,rVALTO 

~~,. Ra .AID 1418010" wm w 
wa~ 0 To- DOMINUG 

/" -T D. c D 

~J0
* 1976 

Dear Mr. Secretary: 

Subject: A.I.D. Loa. 517-T-027
 
Agriculture" c r Loan
 
."Farm Management Contract
 

Services"
 

Implementation Letter No. 6-A
 

In reply to SEA's Letter No. 14014 dated June 1, 1976, we are
 
pleased to approve the contract between SEA and Issad Massed
 
dated May 26, 1976, for 027 Loan financing.
 

We have reviewed the executed contract and find that it
 
conforms to agreed-upon contracting requirements.
 

Sincerely,
 

Michael R, Stack
 
Ar'ti*4a Tlh1rrnr 

His Excellency
 
Eng. Agron. Manuel de J9. Vifas C. 
Secretary of State of Agriculture 
Santo Domingo, D.R. 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AIM~IUCAPN EUOA9 ,T
 

RANTO DOMINGO, DOktNcAN RepiSLIc
 

Fa U. a. CoM41sNDRU 
U.S. AID MISION 
UATO DOM1O0 
DUPARTMNT OF STAT 
WAAUlIKOTOW. D.C., 1U14 

APR 071977 
Dear Mr. Secretary: 

Subject: A.I.D. Loan 517-T-027
 
Agriculturat Sector Loan -

Annex I Revised April 1977
 

Implementation Letter No. 6-B
 

Once again, our staffs have reviewed the accomplishments of the Program

and have agreed that certain modifications are necessary, These modi-'

fications are designed to carry out more effectively the goals of the
 
Program and are incorporated in the text of the revised Loan Annex
 
which is attached.
 

Accordingly, you will find ninety copies, forty-five in English and
 
forty-five in Spanish, of Annex I, Revision II, which supersedes Annex I,

Revision I of the Loan Agreement in its entirety, as provided for in the

last paragraph of Section 1.02 of the Loan Agreement. Kindly sign and 
return to the USAID/Santo Domingo one of the two originals provided of
 
this letter, which will constitute the Borrower's formal agreement,

pursuant to Section 1.02 to the newly revised Annex I. The other original
is to be retained as the Borrower's official copy. We would appreciate
 
your distributing the revised Annex I, in both English and Spanish, to
all appropriate representatives of the Implementing Agencies, pursuant to

Section 9.02 of the Agreement, and to the Consultor Jurtdico of the 
Presidency.
 

Please be assured that, as always, I and membero of my staff are

available to assist you, in ever possible, in the implementation
of this noteworthy agric tural developmenf program.
 

Patrick'F. Morris
 
Enclosure: a/ " ~
 

Agreement, ." 

Dr. VSL# ft" Lop,' 
setratwy .f Stat for U'p
Santo Domingo, , N. 



Revision II
 

CONFORMED COPY 
ANNEX I
 

ProlraM Description
 

I. BACKGROUND AND OBJECTIVAS 

A. 	 Background 

The Agricultqral Soctor Assessment prepared by the 

Secretariat of State for Agriculture (SEA) has identified and studied,
 

in detail several major constraints impeding the fuller development
 

of agriculture in the Dominican Republic, and has proposed remedies
 

for 	resolving these problems in its 1974 Agricultural Sector Program
 

("Dominican Ag. Sector Program"). The Government of the Dominican 

Republic has acknowledged and has stressed that 	this Dominican Ag. 

Sector Program has a high priority, which will require the investment
 

of increased domestic and external resources. This Loan is designed 

to assist the Dominican Government, acting through the Secretariat
 

of Agriculture, in its efforts to 
overcome progressively four of the
 

principal constraints identified by the A,sessment, namely,
 

- Scarcity and inequity in crpdit availability 

to szinal f;:'rces and to the agricultur:l sector 

al; a whole in comparison rtih other sectors. 

- LiMIAt-C. u.c'- of irodcrn production inputs. 

- Deficiencies in the marketing system. 

- Underutilization of human resources due to 

lack of basic farmi skills, and an inadequate 

base of qualified agriculturalists at the 

professional level. 
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B. The Projuam
 

The Program to be financed under this Agreement ("Program") 

is derived from the 1974 Agricultural Sector Sector Assessment and
 

addresses the four major constraints described above. The Program
 

is comprised of the Elements and Activities described in Section 1.02
 

of this Agreement, which are intended primarily to benefit small farmers;
 

that is, those farmers working farm units of 32 hectares or less
 

(hereinafter, the Program's "Target Group").
 

The Program Elements and Activities have been formulated
 

as a cooperative effort between the Borrower and AID to help achieve 

the objectives of the Dominican Ag. Sector Program which are to;.
 

- Increase agricultural production for domestic 

consumption; 

- increase the productivity of small farmers; 

- increase employment in agriculture in the 

rural areas;
 

- develop the institutional and humAn resources
 

needed to sustain agricultural growth and
 

developmeat; and
 

- raise and more equitably distribute rural
 

income.
 

II. IMPLEMENTATION OF THE LOAN 

A. General
 



1. The Program to be financed under this Loan will be
 

castled out by those agencies and organizations specified in Section
 

1.03 of this Agreement. The Secretariat of Agriculture, designated in
 

Section 9.02 of the Loan Agreement as the Borrower's Representative,
 

shall be the principal executing agency for purposes of coordinating
 

the activities to be undertaken pursuant to this Agreement.
 

2. An annual evaluation of the Program will be completed,
 

in conjunction with AID, pursuant to Section 4.03 of this Agreement,
 

at a time to be specified by Letter of Implementation.
 

B. Program Cost
 

1. The total cost of the Program is $33,900,000, with the
 

respective contributions of tie Borrower and AID identified below in
 

Table I. The amounts shown as 
the Borrower's contribution to the
 

Program will be budgeted and made available in accordance with
 

Table I.
 

TABLE I
 

(in Thousands)
 
CY-1975 CY-1976 CY-1977 Total 

AID Total 3,526.1 499_6.8 3,477.1 12,000.0 

Dollars 29.0 617.6 1,153.0 1,799.6 

Pesos 3,497.1 4,379.2 2,324.1 10,200.4 

Borrower Total Pesos 6,343.5 7,693.0 7,863.5 21,900.0 

Program Total 9,869.6 12,689.8 1.1,340.6 33,900.0 

2. Pesos or dollars scheduled for disbursement in
 

,a given calendar year pursuant to the provisions of this Annex may,
 

with the approval of AID, be disbursed in the preceding or subsequent
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calendar year, provided that such chance is in accordance with the
 

needs of the Program, and provided further that the general relation

ship between Borrower and AID contributions to the Program is maintained.
 

Any reduction in the Borrower's yearly contribution from that shown in 

Table I, shall be made only with the consent of AID, and may affect
 

the availability of the AID contribution for that year.
 

3. By mutual. written agreement between Borrower and AID,
 

the peso amounts shown hereafter in this Annex for use by a given
 

Implementing Agency for a specified Program Element, Activity, or
 

Sub-Activity may be reallocated to another Implementing Agency or
 

Program Element, Activity or Sub-Activity. Any such adjustment shall
 

be reflected in an appropriate change in the Program's implementation
 

targets.
 

C. Progiam Description - General
 

For purposes of implementation of the Program in general
 

and the preceding adjustment provisions, the Program Elements,
 

Activities, and Sub-Activii:tes shall be as follows: 

Program Element 
1. Credit 

Actlvity 
Small Farm Credit. 

Sub-Activity by 
Implementlng Agencv 
SEA 
Conmercial Bank/ 

Custodial Accounts 
Operating Costs - SupervisLe 

Credit 
Operating Costs - Program 

Adminis
tration 

AgBaik 
SEA Supervised Credit 
AgBank Portfolio 
Operating Costs 
Training 

DDF 
Small Firm Credit 
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Sub-Activity by

Program Elgent Activity Imvlgntin&Agency 

Inputs SEA
 
Inputs via Service Centera
 
and Cooperatives
 

Agri/Business Central Bank
 
Credit Agri/Business Credit
 

2. 	Marketing Research Marketing Research SEA
 
and Farm and Farm Marketing Research and
 
Management Management 
 Farm Management
 

3. 	Human Resources Vocational SEA
 
Education Vocational Education
 

Professional SEA with Selected 
Education Universities 

Professional Education 

4. Feeder Roads Feeder Roads 
 Rural 	Feeder Roads Division
 
(Caminos Vecinales) of the
 
Secretariat of Public Works
 
Feeder Roads
 

D. Program Description by Element 

1. Credit - Small Farm, Inputs and Agri/Business
 

a. Purpose. To provide additional credit to those
 

members of the Target Group who previously have had no, or limited,
 

access to institutional credit and to increase the availability of
 

agricultural inputs to -mall farmers.
 

b. Financial Contribution. The Borrower and AID
 

will contribute the amounts set forth below during the years
 

indicated to finance the Credit Element of the Program.
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TABLE Il (a) 
(In Thousands) 

CY-1975 CY-1976 CY-1977 Total 

AID Total 3,134.3 3,952.7 1.911.8 8,228.8 

Dollars - 33.2 65.0 98.2 

Pesos 3,134.3 3,9i9.5 1,846.8 8,900.6 

Borrower Total Pesos 4.875.9 6,118.7 1,777.3 12,771.9 

Total 8,010.2 10,071.4 3,689.1 21,770.7 

c. Activity Expenditures. Dollar and peso funds will be
 

expended in the periods shown in order to finance the various Credit Activities
 

and Sub-Activities indicated below.
 

TABLE I_
 

(In Thousands - RD$)
ActLvity: Small Farm Credit 

CY-1975 CY-1976 CY-1977 Total 

Activitv and Sj.h

mentlng Agency
 

SEA
 
Operating Costs -

Supervised Credit 733.0 862.4 593.0 2,188.4 
Operating 	Cota -

Program Administration 312.6 1.77.0 646.6
Custodial Accounts 
 555.0 693.5 81.8 1,330.3
 

A&Bank
 
Operating Costs 	 766.4 
 991.0 617.6 2,375.0

Training 	 85.3 
 - 14.7 100.0
 
SEA Supervised Credit 2,010.0 
 228.4 3,228.4

AgBank Portfolio 	 1,947.0 3,053.0 - 5,000.0
 

DDF 
Small Farm Credit 6735 11 000.0 3,000.0 

Subtotal 	 7,580.2 
 7,576.0 2,712.5 17,868.7
 

(Continued on next page)
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Continuation Table II (b) 
Activity: Inputs and Ari/Business 

CY-1975 CY-1976 CY-1977 Total
 

SEA
 
Inputs via Service i/
 
Centers/Cooperatives 430.0 1,570.0 600.0 2,600.0
 

Central Bank (FIDE)
 

Agri/Business Credit - 925.4 376.6 1.302.0
 

Subtotal 430.0 2,495.4 976.6 3,902.0
 

Grand Total Small Farm,
 
Inputs, and
 
Agri/Business Credit 8,010.2 10,071.4 3,689.1 21,770.7
 

i/ This figure includes a dollar component. 

2/ These funds allocated to this sub-activity may not be disbursed until the
 
condition described on page 10 has been met.
 

d. Implementation 

SEA agrees to appoint a person, mutually agreeable to
 

the parties hereto, who will serve as Credit Coordinator for all
 

Program credit activities.
 

(1) Small Farm Credit-Activity 

The Sub-Activities of SEA's "Custodial Account", 

the AgBank's "SEA Supervised Credit" and "AgBank's Portfolio", and
 

DDF's "Small Farm Credit" will receive a total allocation of
 

RD$12,558,742 of commingled funds to be used for small farm credit
 

as follows: SEA Custodial Accounts RD$1,330,348, SEA Supervised
 

Credit RD$3,228,394, Agricultural Bank RD$5,000,000, and DDF
 

RD$3,000.000.
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Based on current estimate, these funds are intended to
 

benefit approximately 20,050 small farmers of the Target Group over
 

the operational period of the Program. The targets for each Implementing
 

Agency are as follows:
 

SEA
 
Custodial Accounts 1,800 Small Farm Beneficiaries
 

AgBank 
SE? Supervised Credit 

Rcular Portfolio 

5,000 

8,300 

" 

" 

" 

" " 

DiF 

S-iwil Farm Credit 4,950 " " 

20,050 tI 

The small farm credit activity targets are estimated
 

on an average subloan of RD$600 per beneficiary except for the SEA
 

"Custodial Account" Sub-Activity which anticipates a RD$740 per bene

ficiary average. A low subloan beneficiary figure will be maintained,
 

to the extent possible, throughout the Program in order to reach the
 

largest practical number of small farmers with Program funds.
 

In addition, the Program to be carried out includes the
 

adoption and execution of group lending techniques by SEA and the AgBank
 

favoring small farmers, and various other administrative and organiza

tional changes by the Implementing Agencds in order to be responsible
 

to small farm needs, Such additional changes shall be further described
 

in Implementation Letters.
 

(a) Operational Costs: All funding for these costs shall
 

derive from Borrower's contribution to the Program. Such funds are to be
 

utilized to defray the costs, including support equipment and supplies,
 

incurred by SEA and the AgBank to administer the Program.
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() Supevised Credit: 
 A total of RD$2,188,400
 

is allocated to SEA to cover costs of delivering and administering the
 
Supervised Credit sub-activity. 
These costs include all or part of sa
laries of approximately 275 credit/extension agents who work kull or part
 
time on Supervised Credit, and include not less than 10 new clerical/
 

bookkeeping personnel and 5 new supervisors.
 

(2) Agricultural Bank: 
 A total of RD$2,375,000 is
 
alloca:-ad to the AgBank to cover the cost of staffing approximately 150
 
new cri.*t agents, 20 new clerical/bookkeeping personnel and 15 new super

visors.
 

(3) DDF: 
 While no Program funds are budgeted for DDP
 
for additional staff, DDF will provide from its own resources the additional
 
staff and support material needed to administer, efficiently and promptly,
 
the small farm credit funds for which it is responsible.
 

Administration:(4) SEA A total of RD$646,600 
is allocated to the SEA to cover the coat o" otaffing approximately 65
 
people of which approximately hnlf shall be awployies working full time on
 
the Program and half shall be 
 empLoyces working paxt time on the Program,
 
for which they shall ):-ceive 
 salary suppr.irt in proportion to the tie spent
 
on the Program. Per;<-nnel %nrlingit! this area 
will have responsibilities
 

for overall administrotion 
of the Program. 

(b) Traininu: RD$100,000 is allocated to the AgBank to 
undertake an intensive training programn for all new AgBank and SEA person
nel, approximately 360 in total, 
 ijFmall farm credit analysis and operations.
 
Also, existing personnel of both organizations are to be provided training
 
as necessary. 
The DDF will render maximum practical assistance to the
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implementation of this training Sub-Activity'by having SEA'and AgBank
 

personnel observe its field operations, and by making available its systems
 

and procedures for processing group lending applications and other measures
 

as appropriate.
 

(2) Inputs, ASri/Business Credit Activity
 

The Sub-Activities under SEA's "Inputs via Service
 

Centers/Cooperatives', and the Central Bank's "Agri/Buiiiess Credit" will
 

receivi a total allocation of $3,901,995 of Program Funds for input/
 

marketing purpose as follows:
 

SEA
 

Inputs via Service Centers/Coops $2,600,000
 

Central Bank
 

Agri/Business Credit 1,301,995
 

Total .290
 

The first Sub-Activity, SEA Inputs, has as its
 

purpose the development of a system for delivering key agricultural
 

inputs to small farmers at reasonable prices, commensurate with the
 

credit and technical assistance being made available to this same Target
 

Group. The principal inputs to be distributed under the program will
 

include, but are not limited to, fertilizers, pesticides, herbicides,
 

improved seeds, spall hand and garden tools and limited spare parts. In
 

order to make available these inputs at reasonable prices, it has been
 

determined that a public distribution system is needed. Initially, a pilot
 

program will be undertaken, patterned after the Puerto Rican public inputs
 

syste-M.
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This pilot stage will be based on 
a work plan developed by SEA and will
 

result in the establishment of approximately 18 input centers at strategic
 

locations throughout the country. An evaluation will be held after the
 

pilot program has been completed. If the Borrower and AID agree, on the
 

basis of the evaluation that expansion of the input system is warranted,
 

the RD$600,O00 allocated for this sub-activity for CY 1.977 (see Table II (b)
 

on page 7) may then be disbursed.
 

With respect Lo the use of Loan prox. i funds for this
 

Activity, all related start-up and operational costs, including rental
 

and construction of input stores, purchase of office furniture, salaries,
 

etc., as well as purchase of inventories, technical assistance and train

ing, will constitute eligible expenditures.
 

The second Sub-Activity, Agri/Business Credit, is to make
 

available, through the Central Bank's Fondo de Inversiones para el Desarrollo
 

Econ6mico (FIDE) and its participating commercial banks and private finan

cial institutions, funds for relending 
to finance small-scale processing,
 

storage or distribution agricultural subprojects. 
Under this approach, a
 

revolving fund will be established to finance small agricultural projects
 

that will improve the processing and marketing of indigenous agricultural
 

products. Based on criteria developed by SEA and the Central Bank, and
 

agreed to by AID, governing the control of 
funds, sub-loans will be made
 

to final recipients.
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Approximately 2.5,000 small farm units are expected to
 

benefit from the agricultural inputs to be made available under this
 

Program Activity and approximately 20 small agribusiness 
processing,
 

storage, and distribution subprojects will be assisted.
 

Farm Management
2. Marketing Research 

a. Purpose. To strengthen the institutional capa

bility of SEA to respond more effectively to the problems of small
 

an effective Marketing Research/Farm Manafarmers by the operation of 


increase farm production and raise farm income.
 gement Program in order to 


b. Financial Contribution. The Borrower and AID
 

will contribute the amounts set forth below during those 
years indicated
 

to finance the Marketing Rescarch/Farm Management Elements 
of the Program.
 

Table III (a)
 

(In Thousands)
 

CY-1977 Total
CY-1975 CY-1976 


189.9 373.0
21.0 162.1
AID Total 


72.4 154.9
21.0 61.5
Dollars 


100.6 11.7.5 218.1
-
Pesos 


2,043.4
800.1 733.0 510.3
Borrower Total Pesos 


Market Research/Farm
 
700.2 2,416.4
821.1 895.1
Management Total 


c. 	Activity Exoenditures. Dollar and peso
 

finance the
funds will be expended in the periods shown in order to 


various Marketing Research and Farm Mnagement Sub-Activities 
indicated
 

below.
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TABLE III (b)
 
(In Thousands)!/
 

Activity; Market Research/Farm Management
 

CY-1975 CY-1976 CY-1977 Total
 

Sub-Activity by
 
Implementing Agency
 

SEA Dpt. of Agricultural
 
Economics
 

Marketing Division 522.9 510.4 454.1 1,487.4
 
Farm Management Division 298.2 384.7 246.1 929.0
 

Grand Total Market Research/
 
Farm Management 821.1 895.1 700.2 2,416.4
 

1/ See Table III (a) for dollar and peso breakout.
 

d. Implementation. Pursuant to Section 3.04
 

of this Agreement, SEA will reorganize its Department of Agricultural
 

Economics to establish a Marketing Division for purposes of initiating
 

market resxarch and irformation services, as well as a Farm Management
 

Division for developing recommended management practices and dissemination 

of farm management information, and will staff and train the personnel 

necessary to administer and operate these Divisions. In this respect, 

the Program will finance the operational costs and equipment necessary 

to support these Activities.
 

(1) Market Research/Information
 

In the development of the institutional 

capacity and skills of its Marketing Research Division, SEA undertakes
 

to contract the technical assistance needed to identify and correct
 

agricultural marketing/distributional problemai, particularly as they 

affect farm income, consumer prices, and the availability of agricultural
 

inputs, and to provide on-the-job training to selected SEA technical
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staff and, as necessary, training abroad. This technical assistance
 

will be extended to CEDOPEX and INESPRE with respect to their activities
 

affecting the exportation, importation, and price stabilization of
 

coamodities, as appropriate.
 

The principal objectives of the Marketing Divi

sion, with the support of the technical assistance contractor, will
 

include: (a) undertaking a general marketing study, which will describe
 

and evaluate the methods and systems for marketing of inputs and agri

cultural products, including handling, transport, storage, distribution,
 

and processing: (b) establishing a methodology for the implementation
 

of a continuous system to collect and publish the prices of the agri

cultural products at the farm, intermediate and final market price levels,
 

as well as training the necessary personnel to manage this system; and
 

(c) depending on the results of the above mentioned studies, designing
 

a national plan to improve the agricultural marketing system which,
 

in turn, can serve as a basis for a national plan for agricultural de

velopment.
 

(2) Farm Management
 

The Farm Management Division, to be established
 

within the reorganized Department of Agricultural Economics, will be
 

staffed, at the national level, with approximately three professionals
 

to undertake microeconomic farm analysis, crop production, and soil
 

science studies. SEA will also staff approximately 32 professionals
 

in the field as regional or subregional farm management specialists,
 

responsible for executing microanalyses, developing recommended management
 

practices for farms in the various regions of the country, and coordinating
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the dissemination of farm management information through the extension
 

system and radio outreach programs. The national level technicians will
 

train the regional personnel in techniques of microeconomic analysis,
 

crop production, market analysis and farm management, and will evaluate
 

recommended farm practices and information programs before public release.
 

The farm management group should survey
 

technological data on crop production by region, in close cooperation
 

with SEA's Research Department, as well as develop plans for dissemination
 

of information to farmers, continuing the research necessary to develop
 

profitable production packages where they do not exist or where necessary
 

to improve or alter such packages. Coordination with research, extension,
 

credit, and marketing activities is to be an integral part of this
 

Activity.
 

In support of both its Marketing Research
 

and Farm Management efforts and to broaden the base of information avail

able to farmers, merchants, and consumers, SEA should expand the present
 

level of radio broadcasts providing information on such topics as the
 

following:
 

- Current and future market prices.
 

- Where and how to obtain credit and inputs.
 

- Basic agronomic information on crops as
 

appropriate -- and how to use extension services to
 

acquire the technical assistance to produce these
 

crops.
 

- Information on nutritional values of food crops.
 

3. Human Resources Development
 

a. Purpose. To provide new expanded
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vocational education opportunities to small farmers through SEA and to
 

assist in up-grading the university-professional level agricultural
 

curricula offered by selected Dominican universities.
 

b. Financial Contribution. The Borrower and
 

AID will contribute the amounts set forth below during those years
 

indicated to finance the Human Resources Element of the Program.
 

TABLE IV (a)
 
(In Thousands)
 

CY-1975 CY-1976 CY-1977 Total 

AID Total 93.3 514.8 1,020.1 1,628.2 

Dollars 8.0 426.0 1,015.6 1,449.6 

Pesos 85.3 88.8 4.5 178.6 

Borrower Total Pesos 390.0 473.7 221.0 1,084.7 

Human Resources Total 483.3 988.5 1,241.1 2,712.9 

c. Activity Expenditures. Dollar and peso funds
 

will be expended in the periods shown in order to 
finance the various
 

Vocational Education/Professional 
 Education Sub-Activities indicated below.
 

TABLE IV (b)
 
(In Thousands)
 

Activity: Vocational Education/Professional Education
 

CY-1975 CY-1976 
 CY-1977 Total
 

Sub-Activity by
 
Implementing Agency
 

SEA
 
Creation of a Pilot Voca
tional Education Program 450.8 311.6 210.5 
 972.9
 

Development of a Profes
sional Education Program 32.5 
 676.9 1,030.6 1,740.0
 

Grand Total Vocational
 
Ed./Professional Ed. 
 483.3 988.5 1,241.1 2.712.9
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d. ImplementatLion
 

(I) Vocational Education
 

To provide better vocational skill opportunities
 

to small farmers, SEA undertakes to implement a Vocational Education
 

Training Program which will train approximately 2,000 farmers during
 

a 13-month period of instruction. This training will be provided
 

through five regional training centers throughout the country, offering
 

training in a variety of basic farming skills including improved plant

ing, cultivation and harvesting techniques for better small farm operations,
 

livestock management training on the small farm level, information
 

concerning the formation and operation of small farmer organizations,
 

elementary farm budget and record keeping procedures, and other similar
 

skills to be identified during program implementation.
 

In accordance with Section 3.05 of this
 

Agreement, SEA will prepare an initial operational plan, for submission
 

and approval by AID, describing the program and activities required
 

to accomplish this task.
 

Program funds will be used to finance the
 

services of a Project Coordinator, five Technical Supervisors and
 

necessary support staff and equipment in San Crist6bal, as well as
 

required field staff and necessary support equipment, construction
 

costs of small auxiliary facilities, and repairs to the five regional
 

training centers. Additionally, the program will finance the costs of
 

obtaining technical assistance, as well as Dominican participation
 

in selected observation/administration visits to similar projects
 

in other Latin American countries. The overall budget plan in support
 

of this Sub-Activity is shown below.
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Administrative Costs RD$599,700 

Support Equipment 336,100 

Construction and Remodel
ing of Regional Training
Centers 15,000 

Technical Assistance 16,600 

Observation/Administration 
Trips 5,500 

Total RD$972,900 

(2) Professional Education 

To improve the professional agricultural education
 

capability of the participating local universities, i.e., UNPHU, UCMM/
 

ISA, and UASD, SEA undertakes to sponsor the introduction of more
 

advanced and broader scope agricultural studies in the country and
 

to upgrade the curricula, professional staff, laboratories, and
 

libraries, and similar facilities of the participating university
 

faculties as necessary.
 

To assist in this task and in accordance with
 

Section 3.06 of this Agreement, Progrrm funds totaling approximately
 

$1,500,000 will be used 
to finance agreed upon technical assistance,
 

academic and specialized short-term training, support equipment, library
 

materials, and Dominican participation in selected international
 

conferences, as well as observacion/administration visits by key SEA/
 

university staff.
 

SEA agrees to enter into contractual arrangements
 

with one or more qualified entities, eligible educational institutions
 

and/or qualified individuals to obtain appropriate technical assistance
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for: (a) overall coordination, management, and implementation of
 

the Program through SEA, including curriculum developmenc and up

grading; (b) to introduce or upgrade curricula at the indicated
 

participating universities, it is anticipated that up to 58 man

months of specialized consultant services will be provided through
 

SEA to individual university faculties. New course offerings and
 

fields of study will be selected from, but not limited to, the
 

following (instutitions indicated are exemplary only):
 

Irrigation and Drainage (UCMM/ISA) 

Agricultural Economics (UCMM/1SA) 

Horticulture and Forestry (UCMM/ISA) 

Food Technology (UCMM/ISA) 

Soils (UASD) 

Applied Botany (UASD) 

Vegetable Parasitology (UASD) 

Animal !:usbandry (UASD) 

Marine Scince (four areas) (UASD) 

Soils Irrigation (UNPHU) 

Education and Extension (UNPU) 

Agricultural Economics/Marketing (UNPHU) 

Under the academic training portion of this
 

activity, it is anticipated that up to 50 university professors,
 

supporting staff and SEA staff for professional positions will
 

receive additional skills in their areas of concentration through
 

graduate level and related study ranging from specific, short-term
 

(1-6 months) courses through regular Masters and Ph.D degree programs.
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This training phase, based on plans concerning curriculum develop

ment and projected manpower requirements in Agriculture, will be
 

time-phased with ancillary procurement and construction so that
 

the participating faculties will be fully prepared Lo offer the
 

appropriate new courses when participants return from academic train

ing and SEA can administer more complicated agricultural programs.
 

Intensive English training in the Dominican
 

Republic for selected SEA and University staff as well as up to
 

approximately three months in qualified U.S. language training
 

institutions for academic training, as appropriate. Academic and
 

short course training is to be administered by AID/W's Office of
 

International Training and monitored by SEA and the USAID/DR train

ing office. Participation in seminars and administrative travel is
 

to be arranged by SEA with concurrence and assistance with dollar
 

advances and processing of expenses reimbursement provided by
 

USAID/DR.
 

To more fully incorporate the professional
 

expertise of the participating universities in planning, analyzing
 

and eval .ating national agricultural problems and projects, the SEA
 

will provide Linancing for special studies as appropriate with the
 

participating institutions. The estimated overall budget plan in
 

support of this Sub-Activity is -tiown below:
 

Technical Assistance US$ 145,000
 

Academic, short course
 
and English Training 690,000
 

Equipment and Supplies 470,000
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Library Materials,
 
Books and Printing 60,000
 

Seminars and Administrative
 
visits 
 30,000
 

Planning, Analysis and
 
Evaluation 
 75,000
 

Contingency 
 30.000
 

Total US$1,500,000
 

Approximately RD$240,000 of peso program funds
 

will be apportioned to the universities and SEA for the following
 

purposes:
 

Construction of laboratories
 
and greenhouses 
 RD$ 160,000
 

Remodeling of existing
 
laboratories to accomodate
 
new equipment 
 30,000
 

SEA program administration
 

costs 
 42,000
 

Contingencies 
 8,000
 

Total RD$ 240,000
 

4. Feede'r Roads
 

a. Purpose. To increase the Government's capacity
 

to construct and improve feeder and access roads in selected rural
 

areas.
 

b. Financial Contribution. The Borrower and AID
 

will contribute the amounts set forth below during those years
 

indicated to finance the Feeder Roads element of the Program.
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TABLE V (a) 
(In Thousands - RD$) 

CY 1975 CY 1976 CY 1977 Total 

AID Total 177.5 467.3 355.2 1.000 

Dollars - - - -
Pesos 177.5 467.3 355.2 1,000
 

Borrower Total Pesos 177.5 467.5 355.0 1,000
 

Total 355.0 710.2
934.8 2,000
 

c. Activity Expenditures. Program peso funds will be 

expended in the periods shown in order to finance the Feeder Roads 

sub-activity indicated below. 

TABLE V (b) 
(In Thousands - RD$) 

CY 1975 CY 1976 CY 1977 Total 

Sub-Activity by Implementing 
Agency 

Secretariat of Public Works,
 
Feeder/Access Road Construction 355.0 934.8 
 710.2 2,000 

Grand Total 

Feeder Roads Element 355.0 934.8 710.2 2,000 

d. Implementation. Approximately 137 kilometers of 

additional secondary and penetration roads are to be built over the 

operational period of the Loan with the above funds. These funds 

are to be used for the construction and related costs of roads beyond 

those already budgeted by the GODR for feeder road construction. 

Other resources needed to c-rry mut thil Program Element will be 

funded from Caminos Vecinales' normal operating budget. Labor 

intensive methods of construction will be used to the maximum 

practical extent during the times of the year that rural workers are
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not otherwise productively employed in agricultural activities. In
 

consultation with SEA, which will have a major role in identifying
 

the agricultural areas needing such work, Caminos Vecinales agrees
 

to develop, for each year of the Program a work plan, acceptable to
 

AID, identifying the type of road, 
the specific area of construction,
 

and length of each road to be constructed with Program funds.
 

III. GENERAL
 

Additional to the specific Program Elements, Activities, and
 

Sub-Activities herein described, there are other aspects of the
 

Program not specifically mentioned which are important to the
 

achievement of Loan objectives. Thus, the Borrower will consult
 

with AID on those additional credit measures mutually deemed important
 

to attain the credit objectives of the Program.
 

One such specific measure will be the study and evaluation of
 

a Guaranteed Loan Fund (CLF) or similar guaranty program for agricul

tural credit purposes. RD$5,000,O00 of Program peso funds have
 

been allocated for this purpose in CY 1977.
 

AID will also consult with Borrower from time to time on
 

organizational and management improvements of the respective Implement

ing Agencies in order to insure that Program objectives are attained
 

in a timely and efficient manner.
 



U. S AID MISSION TO DOMINICAN REPUBLIC 
AI }RCAN Hl)lAHtiy 

RA.N"Fc DOm.mIhOn. I)OlNcAH REPDUBLIC; 

rFOR u. ai. caO5IgE&pOHD3H 
U. B. AID MIOGION 
RAWNO DOWImOO 
DNUARTMMN'T OF GATV 
WASflhNl"F 4. D. 0. 20B21 

Dear Mr. Secretary: 7 1977 

Subject: 
 A.I.D. .oan 517-T-027
 
Agricultural Sector Loan
 
Annex I Revlaed April 1977
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Revision II
 
April, 1977
 

AMDMENT TO ANnEX I
 

I. 	Page 16 Table IV (a) and Table IV (b) are revised to read as follows:
 

TABLE IV (a)
 
........ (In Thousands)
 

AID Total 

CY-1975 

93.3 

CY-1976 

514.8 
I 

CY-1977 

586.7 

1977 tbru 
1979 

433.4 A/ 

Total 

1,628.2 

Dollars 8.0 426.0 340.0 433.4 1,207.4 

Pesos 85.3 88.8 246.7 - 420.8 

Borrower Total Pesos 390.0 473.7 221.0 - 1,084.7 

Human Resources Total 4 3.3 988.5 807.7 433.4 2,712.9 

a/ 	The amount indicated in this column represents the balance
 
committed in PIO/P's involving graduate students presently
 
attending universities. TDD for this is June 1979.
 

TA11,... IV (b)
(In Thousands) 

Activity: Vocational Education/Prossional Education
 

1977 thru
 
CY-1975 CY-1976 CY-1977 1979 Total
 

Subactivityjby
 

Implemntin Agnc 

SEA
 

Creation of Pilot
 
Vocational Education
 
Program 
 450.8 311.6 210.5 -	 972.9 

Development of a
 
Professional Educa-"
 
tion Program 32.5 676.9 
 597.2 433.4 1,740.0
 

Grand Total Voca
tional Ed./Profes
sional Education 483.3 988.5 807.7 
 433.4 2,712.9
 

CONFORMED COPY
 



2. Page 22 paragraph d. I3Z~evtjq. lIfl( one, change "Approximately 

137 kilometers of..." to read "Approximately 104.6 kilometers 

Of,.. .1 
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Dear Mr. Secretary:
 

Subject: A.I.D. Loan 517-T-027 ..
 
Agricultural Sector Loan
.
 

Implementation Letter No. 6-D
 

Secretary of Agriculture letter No. 24656 of August 4, 1977,
 
enclosed copies of the ISA Report on the Evaluation of the
 
Input Centers.
 

As a result of our review of this Report, other evaluations by
 
IFDC, SEA's Annual Evaluation Report, and subsequent discussions
 
between our staffs, this will confirm our mutual agreemcnt that
 
expansion of the input system iswarranted and that the RD$600,O00
 
&llocated for this subactivity for CY 1977 may now be disbursed.
 

Also in accord with your request USAID approves the extension of
 
the TDD for this activity to October 16, 1978.
 

Inaccordance with Implementation Letter No. 7-D, SEA (1)will
 
submit to USAID for approval, a plan and time schedule for the
 

use
establishment of the new centers contemplated and (2)will 

the loan funds exclusivly for technical assistance costs and
 
procurement of fertilizers.
 

Inaccordance with discussions between our staffs, the attached
 
list of actions by SEA have been mutually agreed to.
 

Sincerely yours,
 

Patrick F. Morris
 
Director
 

His Excellency
 
Agron. Pedro A. Bret6n
 
Secretary of State for Agriculture
 
Santo Domingo, D. N.
 



SEA 	WILL:
 

1. Submit for A.I.D. information a copy of the feasibility

study used for determining each new store location or re-location
 
of existing stores.
 

2. Determine the feasibility of including G~ographic Code 941
 
countries in fertilizer bidding procedures.
 

3. Improve linkages between the input program and the farm
 
management and marketing programs of SEA.
 

4. Improve the administrative and financial operations of the
 
input system by:
 

a. assigning a full time auditor paid with loan operating

funds to the input stores program to plan and carry out

periodic audits of each store's operations, and
 
submitting for USAID information a copy of all quarterly

financial and audit reports prepared by the auditor;
 

b. strengthening the administrative office of the inputs
 
program as necessary to effectively plan, organize

and control the growth of the inputs distribution
 
system;
 

c. 	continuing efforts to improve inventory management and
 
re-order procedures and strengthening to the extent
 
possible internal controls at each store;
 

d. 	developing an operating manual for use at each store; and
 

e. 	strengthening billing and collection procedures.
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staffs and are incorporated in the text of the revised Loan Annex
 
which is attached.
 

Kindly sign and return to the USAID/Santo Domingo one of the two
originals provided of this letter, which will constityte theBorrower's fe'oi'31 agreement pursuant to Section 1,02 to the newlyrevised Anncx 1. The other original may be retained a3 the Borrower'sofficial copy. No would appr.ciate your distributitq the revised
Annex 1, in both English and Spanish, to all appropriate repre
sentatives oT tho,, Volons ng Agencies, and to the Consultor
 
Jurldico orV the<rosiduncy.
 

Sincerely,
 

Patrick F. Mori-is
 
Director
 

Enclosure: a/s 

Agryement_ J"! 

:;ecret yof State for Agriculture 
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Dece 1 

PrpmDescito
 

BACKGROUND AND 'OBJECTIVES 

A. Background 

The Agricutural Sector Assessmnent prepared by the Secre

tarviat of State for Agriculture (SEA) has identified and studied in 

detail several majo r constraints impeding thc fuller development of 

agriculture in the Dominican Republic, and has proposed remedies for 

resolving these prolemns in its 1974 Agricultual Sector Program 

("Dominican Ag. Sector Program"). The Government of the Dominican 

Republic has acknowledged and has stressed that this Dominican Ag.Sector 

Program has a high priority, which will require the investment of 

increased domestic and external resources. This Loan isdesigned to 

assist the Dominican Government, acting through the Secretariat of 

principal conistraints identified by the Assessment, namcly: 

-Scarcity and inequity in credit. availability
I..-. - 

to' ~nes-m~and to the agricultur~al s-cctor~

as amwhole in comparis.on with other sectors. 

CONFOFAfED:~k
 
M CO P 

http:comparis.on


" thefou radsmmo eprode.- T n inptsh o.
 

e , ha' Deficiencies 'in themiarketing system.i
 

Underutilization of huaa re&rdes due. tohlacka
 

of basic farm skills', and anindq t b
 

qualified a ria~uj.turalists2 at the' professional' '". ';. 

level.'
 

B. The Progr am 

The Program to be financed under this Ageement ("Program") 
is derivred from'the 1974 Agricultural Sector Assessment and addresses 

the four major constraints described above. The Program is comprised
of the Elements and Activities described in Section 1.02 of this Agree

ment, which are intended primarily to benefit small farmers; that is, 

those farmers working farm units of 32 hectares or less (hereinafter, 

the Program's "Target Group").t .- " 

The Program Elements and Activities have been formulated as a'' 

a cooperative effort between the Borrower and AID to help achieve the.. 

objectives of the Dominican Ag. Sector Program which are to: 

- Increase agricultural production for dom.est-c 

consumption; .' 

increase t:he ,productivity of salfres 

- increase employ'ent in agricultuire Inatherural 

areas;ic s tte tiv ofr 
- 'a 

i7_ C"; z~ ', a 

developmt a Kf C ,~f. J 
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raise and more equitably distribute rural income.
 

II. IMPLEMENTATION OF TME LOAN
 

A. General
 

1. The Program to be financed under this Loan will be
 

carried out by those agencies and organizations specified in Section
 

1.03 of this Agreement. The Secretariat of Agriculture, designated in
 

Section 9.02 of the Loan Agreement as the Borrower's Representative,
 

shall be the principal executing agency for purposes of coordinating
 

the activities to be undertaken pursuant to this Agreement. 

2. An :vdluation ofo,. 
 the Program will be completled, 

in conjunction ,jrsuant to Sectionwith AID, 4.03 of this Arcreement,
 

at a time to Thce '.ified by Letter of Implementat icn.
 

.1 h, ",. co .,.f thc. Pro'.rdm is 33 ,900,000, with the 

respective coC~- 4.Yi-Tu, of the B. ,,.o-, . A7D identified below in 

Table I. The £ ;)1 (-an as the Doivower ccnt ibutior to the 

Program wi ...bh,'geted an! na,= av: ,able in ccor.cance wirh Table I. 

TABf. r 
(11 n 'housanc A) 

CY-L975 CY-1976 CY-1977 CY-1978 Total
 

AID Total 3,345.3 4,2c6.0 2,546.7
1,642.0 12,000.0
 

Dollars 
 21.0 216.6 267.7 1,165.0 1,670.3
 

Pesos 3,324.3 4,0149.14 1,574.3 1,381.7 10,329.7
 

Borrower Total Pesos 6,243.5 
 7,440.1 7,744.0 472.4 21,900.0
 

Program Total 
 9,588.8 11,706.1 9,586.0 3,019.1 33.900.0
 

http:4,0149.14


i'- ' 

pulsuan tte pled edu f r
 
approval of AID, be disbursed in tagreengo sebseqen andar:
 

yer 2.1e'Psomadee0nlt ohcin6 li . e:deonsen iFVd~hl-:b j accordance with the'needs ,of the 

su the Pro sAb
Program, andyrpprovided furthern that thefo general relationshipavii.c ,nar A t toihe j betw:eenso'oo th is Annee i! i :th",the 

Borrower and AID contributions to the Program is maintained Any 

reduction in the Borrower's yearly contribution from that, shown in
 

Table I, shall be made only with the consent of AID, and may affect the
 

availability of the AID contribution for that year. 

Elmet Aciiyo SbAtvt,. An sc adte n sheanll b e l :, ::- e ' n 

~~~~~~Program Element, Activit mlmniZ gny
 

Civit masereloaed toranothe ImpEetnA gnyorga
the preceding adjutmen Prvisins, the PrgamEemens Activeso Su-Aciviy.
Eleent Aciviy ny uchadjsenta sall/ustbe a 

ll. .. .. 
targets.ss,- Spevied' 

, :-: and Sub-A t v ie sh l as. fo.. ws....:. . . . . . .. 

adustentproisinsthe 

and~~~~~~~~ Su-ciitenhllbaioloss 

the recdin praiEgements7,,Activties... 

PrgaZleetAvviySbAciiyb
 

http:targets.ss
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Sub-Activity by

program Element Activity Implementing Agency 

AgBank 
SEA Supervised Credit
 
Ag[iauk Portfolio 
Operating Costs 
Training 

DDF 
Small Farm Credit 

Inputs' SEA 
Inputs via Service Centers 
and Cooperatives 

Agri/Business Central Bauk 
Credit Agri/Busi"ness Credit 

2. Marketing 
Research £ 
Farm Management 

Marketing Research 
and Farm Manage-
mcent 

SYA 
Marketing Research and 

Farm Management 

3. Human Reso!.rces 'Ic,- ional
Likucat[ i on SEA 

V'oc---at c,::i ~ucdat 5on 

FPv fe .sional IJEA it .',.. c e 
Elducation u 

S..C. Udmction 
4,. Feeder Roads Feeder Roads 
 2u',, Roads Division 

,n:; r.ales) of the 
-, atof Public Works 

1 ,' partmetio 
- , , -(--T!eder Roads) 

1. Credt  ]ar,, lnpts and A'r'/Business
 

a. Purpo,-e. To pi',ov id,, add:itional credit to those 

members of the Target Group who previously have had no, or limited, 

access to institutional credit and -to increase the availability of agri

cultural inputs to small farmers.
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b. 
Financial Contribution. 
The Borrower and AID will
 
contribute the amounts set forth below during the years indicated to
 
finance the Credit Element of the Program. 

TABLE 1I (a)(ifn Thousands) 

CY-1975 CY-1976 CY-1977 CY-1978 Total 
AID Total 3,134.3 3,484.9 1,000.0 1,058.6 8,677.8 
Dollars - 33.2 - 65.0 90.2 
Pesos 3,134.3 3,451.7 1,000.0 993.6 8,579.6 

Borrower Total Pesos 4,875.9 5,792.9 1,630.7 393.4 12,692.9 
Total 8,010.2 9,277.8 2,630.7 1,452.0 21,370.7 

r.. ActK'.tv oxlenla and pe2-o funds wi1l be 
expended in t',i periods- sh ' L- ord'p ro finance the various Credjt 
Activities Fnd Sub-Acti-te:.ic teow. 

QY- . CY-197( CY-1977k75 CY-19781/ Total 
Activity SWub-Activ 

SEA
 
Operating Costs
Supervised Cvedit 
 733.0 
 962.4 
 593.0 
 100.0 2,288.4
Operating Costs 
-Program Administration 
 157.0 
 312.6
Custodial Accounts 177.0  646.6
555.0 
 275.3 
 - 830.3 

http:ActK'.tv


CY-1975 CY-1976 CY-1977 CY-1978I / Total
 

Ag~ank
 
Operating Costs 
 766.4 991.0 
 617.6  2,375.0

Training 
 85.3  14.7  100.0
SEA Supervised Credit 2,010.0 990.0 
 228.4 752.0 
 3,980.4

AgBank Portfolio 1,947.0 
 3,053.0  - 5,000.0
 

DDF
 
Small Farm Credit 6735 0 3326.5
I, -,000.0
 

Subtotal 
 7,580.2 7,157.8 2,630.7 
 852.0 18,220.7
 

SEA
 
Inputs via Sirvice 
Centers/Coope rati ?es 430.0 1,570.0.2/ - 600.0V- / 2,600.0
 

Central Ban',k(rL)') 
Agri/Busira ,; Credit 
 - 550.0 - 550.0 

Subtotal 
 430.0 2,120.0 
 600.0 3,1-J.0
 

(rand" T:r . Sna1. Faril,
 
inputi,; arid Agri./

Busina.; C,.d"t 8,OLO.2 9,277.8 2,630.7 1,452.0 21, 37n.7
 

1/ Thu T i,,'. ior D l):burseinent , (See S~ct i on 7.05 of cLan 
A. , t),he.,:, ,.,rra,:,:rred to as "TDI")for the aetivities 

2/ Thi i;i-. '.''u*"")c' .
 

c Wi. u-'" toa. Hmp] ertIL .J' ee..s' ippoint a person, 

mutually areable to o .t1it :.the a', 'ill serve as Credit 

Coordinator for all Prog.ram r~ di t e v i es. 
(1') Y}'.' t ,\Lxti tv[)_.'-.)3:'.3:. 


I, ,''.. \L0 ',~oF A F' " Ustodial Account," 

the AgBanksA 
 ;id an s Portfolio," and RD$ J13,210,737 

of commingJi. d :fundi Lo be used f-r, ,
for eT credit follows: SEA Custodial 

Accounts ,'..1 ',, SfA....... -vlsed Credit 89,
R1D)$3, P30, Agricultural Bank 

RD$5,000,O00, af , RD$'3,000,O00. 
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Based on current estimate, these funds are intended to
 

benefit approximately 20,050 small farmers of the Target Group over
 

the operational period of the Program. The targets for each Implementing
 

Agency are as follows:
 

SEA
 
Custodial Accounts 1,650 Small Farm Beneficiaries
 

AgBank
 
SEA Supervised Credit 6,100 "
 
Regular Portfolio 8,300 " " t
 

DDF
 
Small Farm Credit 4,950
 

The smali farm c:redit act:ivity targets are estimated 

on an avrag, subloan of R$W00 per beneficiary except for the SEA "Custodial 

Account" Slb-,\ tivity which antticipates a RD$740 per beneficiary average. A 

low subi.ci -bu, ficiary figure will be maintained, to the extent possible, 

througnoUL t., ,,Uo ,ans vn order to reach the largest practical number of small 

farmers nit, P,, u:d 

K.:a.d ition, , Program to be carried out includes the 

adoption and of ,ro;Cs'p, by SEA and the AgBank favoringexecution .1Mading techniques 

small fanners, and various her iistative .. and o .. at lahanges by the 

Implement ing Agencies in oro:.c to be respo-. i.lc,- LO lanll -nr nreds . Such 

additional changes sh:m hebct:rther dWe cri bed in ta.:,plesentation betters. 

'he TOO i. twe SEA Supervisd Cced. c Activity and for Custodial 

Accounts is Oct. 1.,. 

(a) Onatktl _Costs: All funding for these costs shall derive 

from Borrower's contribut:.ion to the Ptoq;ram. Such funds are to be utilized to 

defray the costs, including support equipment and supplies, incurred by SEA and 

the AgBank to administer the Program. 
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(1) Supervised Credit: A total of RD$2,288,400 is allocated
 

to SEA to cover costs of delivering and administering the Supervised Credit
 

sub-activity. 
These costs include all or part of salaries of approximately
 

275 credit/extension agents who work full or part time on Supervised Credit,
 

and include not less than 10 new clerical/bookkeeping personnel and 5 new
 

supervisors.
 

(.) Aericultural Bank: A total of RD$2,375,000 is allocated to 

the AgBank to cover the cost oF staffing approximately 150 new credit agents,
 

20 new clerical/book[eeping per- :'nnel and 15 new supe):_visors. 

(3) DDF: W',iJce no Program funds are budgeted for DDF for 

additional staff, DDF will provide from its own resources the additional staff 

and support material needed to administer, efficiently and promptly, the small 

farm credit funds fo-c Which it :is responsible. 

(') SA/1_,Ir m Administration: A total of RD$646,600 is 

allocated to the SEA to covetr i:c cost of staffing approximately 65 people of 

which approximately i'iL. be orking on LChalf wployees full tn. Program 

and half shril be o'ployees working port: tie on the ", , £or hi:,h they 

shall receive salary suppor t: in proport. on Olte tire -,-!L on LIICo Program. 

Personnel working ia ,his are:a will have re5;!;c:sib [li.cs .or overall adminis

tration of the Pro :ra!. 

(L) I'.. j7iwi:!: RD$100, 000 is a.located to the AgBank to 

undertake an intens iv t raining proraii for a1 new AgBank and SEA personnel, 

approximately 360 in total, in small :arm credit analysis and operations. 

Also, existing personnel of both organizations are to be provided training 

as necessary. The DDF will render maximum practical assistance to the 
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implementation of this training Sub-Activity by having SEA and AgBank
 

personnel observe its field operations, and by making available its systems
 

and procedures for processing group lending applications and other measures
 

as appropriate.
 

(2) Inputs, Agri/Business Credit Activity, 

The Sub-Activities, under SEA's "Input, via Service 

Centers/Cooperatives", and the Contra! Bank's "Agri eiss Credit" will 

receive a total allocation of $3,150,000 of Program KMtd: for input/ 

marketing purpose as fol low;: 

SFA
 

Inpucy via Sec'i,:c Centers/Coops $2,600,000 

Central Bank 

Agri/Businesn Credit 550, 0 0 0 

Total $-3,_150,-00.0 

The Mat Sub-Activity, SEA InpuLS, ha.s ;iS its purpOse 

the development of a sysLow Eor delivering key agriculturaI iNvULS to 

small farmers at rea.sonable pr icp, Ln): :uraLe with W udit anti
 

technical ,nri C, u.,ing ,mlade ava. l ,i to Lhi s a >.' '[ar;et Group. 

The princ ip: inputs te aC is tribuvd uder the Vvogran wil include, 

but are no!. 1ii ',, .nivji, pcq; t iduvs , h,.rbicides, improved 

seeds, small hns W-ard:;a,! , and limit,:d spr, parts. in order 

to make availb le, ti2m,; ip' a. r,-isoAable price.,:, it lil,,; been determined 

that a public dis tribution y: em .iV needCed . lnitia] ,, a pilot programiH 


will be undertaken, pattern-d af7:er the Puerto Rican public inputs 

system.
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This pilot stage willibe based on a work plan deeoedb E adwl 

S result in the establishment of approxcimately 18 input centers atsrtgc 

locations throughout the country. Bsdoevlainoftepiotpogram by 

the International Fertilizer Development Center (IFDC) and the Instituto Superir

de Agricultura (ISA), the Borrower and AID agreed to proceed with the second pilias ' 

IIof this sub-activity. Under phase two SEA will increase the Tumber of input 7 

centers to thirty-five. 

With respect to the use of Loan program funds for this 

Activity, all related start-up and operational costs, including rental 

and construction of input stores, purchase of office furniture, salaries, 

etc., as well as purchase of inventories, technical assistance and training, 

will constitute eligible expenditures. 

The second Sub-Activity, Agri/Business Credit, is to make 

available, through the Central Bank's Fondo de Inversiones para el Desarrollo 

Econ6mico (FIDE) and its participating commercial banks and private financialI 

institutions, funds for relending to finance small-scale processing, 

storage or distribution agricultural subprojects. Under this approach, a I 
revolving fund will be established to finance small agricultural projects 

that will improve the processing and mz,keting of indigenous agricultural 

projects. Based on criteria developed by SEA and the Central Bank, and 

agreed to by AID, governing the control of funds, sub-loans will be made 

to final recipients. 

-
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o Approximately 10,~000 small famuisae xetdt
 

~'benef it fromthe agrcutural.inputs to be made available u'nder ti
 

Program Activity and approximately.10 small agribusiness.processing,-.

~---- storage,'and is~ttribution subprojects will be assisted. 

2, Marketing Research -Farm Management 


a. Prpose. To strengthen the institutional capability
 

of SEA to respond more effectively to the problems of small farmers by
 

the operation of an effective Marketing Research/Farm Management Program in
 

order to increase farm production and raise farm income,
 

b. Financial Contribution. The Borrower and AID
 

will contribute the amounts set forth below during those years indicated
 

to finance the Marketing Research/Farm Management Elements of the Program.
 

Tabl
III(a)
 
(InThousands)
 

CY-1975 CY-1976 CY-1977 Total
 

AID Total 
 21.0 162.1 189.9 373.0
 

Dollars 
 21.0 61.5 72.4 
 154.9
 
Pesos 

-100.6 117.5 218.1 

Borrower Total Pesos 
 800.1 733.0 510.3 
 2,043.4 «-


Market Research/Farm 
Management Total ' 

821.1 895.1 700.2 2,416.4
 

c. ActvityExpnditures. Dollar and peso funds will be
 

expended in the periods shown in order to finance the various Marketing Research
 

and Farm Management Sub-Activities indicated below.~4Ai~
 

http:approximately.10


('e&Tesesands)I/
Activity:. akt Reear"C/Prm Manap'emen~ 

bySSub-Atvt 


Iglementin ency 

. . 
;-; 	 SEA Dpt. of Agricultural rio" 

; '" 

Economics 
es -5104 	 4541- ._.

-Marketing Divisions 
244e6l1 2 9Farm Management Divisiona 298384.7 

5Grand Total Market Researcha
 
700.2 2,4164


Farm Management 821.1 895.1 


1/ See 	Table III (a)for dollar and peso breakout.
 

Pursuant to Section 3.04 of this Agreement,
d. Implementation. 


SEA will reorganize its Department of Agricultural Economics to establish
 

a Marketing Division for purposes of initiating market research and information
 

services, as.well as a Fram Management Division for developing recommended
 

management practices and dissemination of farm management 
information,,and will
 

staff and train the personnel necessary to administer and operate these Divisions.
 

In this respect, the Program will finance the operational costs and equipment,
 

necessary to support these Activities.
 

(1) Market Research/Information
 

In the development of the institutional capacity and
 

of its Marketing Research Division, SEA undertakes to contract the

skills 

technical assistance needed to identify and correct agricultural 
marketing/
 

distributional problems, particularly as they affect farm income, 
consumer
 

'
 
prices, and the availability of agricultural inputs, and to provide on-the-job''
 

training to selected SEA technical staff and, as necessary, 
training abroad.~
 

L 

4 
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This technical assistance will be extended to CEDOPEX and INESPRE with respect
 

to their activities affecting the exportation, importation, and price
 

stabilization of commodities, as appropriate.
 

The principal objectives of the Marketing Division,
 

with the support of the technical assistance contractor, will include:
 

(a) undertaking a general marketing study, which will describe and evaluate
 

the methods and systems for marketing of inputs and agricultural products, 

including handling, transport, storage, distribution, and processing: (b) 

establishing a methodoliogy for the implementation of a cnot inuous system to 

collect and publish tie pci te of the agricultural p,'oduc a:;at the farm, 

intermediate and tfin,'! market price levels, as well as training the necessary 

personnel to mcmavge this systemn and (c) depending on the resultAs of the above 

mentioned stu, designing a national plan to improve the agricultural 

marketing sy,:t which, iui turn, can serve as i basis for a national plan 

for agricultural deve]olo:nt. 

(2) P~a r :' >:anmq.ement 

'1h atM Management Division, to be establi shed 

within the reorganized D!epa rti.:. of Agi icultural Econo!,mic<. , will be 

staffed, at the national level, V.i t ap pr ua'iate>' thu tw pa'at ,s sionals to 

undertake n.i a roeconom i.c fara analys is, c 'op pr<ct ion, and s;i I science 

studies. SEA will a..';o st;iff apilpoxicmately 32 prc'f.->ion I s in the 

field as regJ.onal or subrepi, onal far. fanagenelt speci a].iA.ts, responsible 

for executing microana],,:;;:s, deve opie, 1 recommended i;'irata,,ement practices for 

farms in the variou:a; reg ions of the countiry, and coordinating the dissemination 
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of farm management information through the extension system and radio outreach
 

programs. The national level technicians will train the regional personnel in 

techniques of microeconomic analysis, crop production, market analysis and
 

farm management, and will evaluate recommended farm practices and information
 

programs before public release.
 

The farm management group should survey technological
 

data on crop production by region, in close cooperation with SEA's Research 

Department, as woll a!; develop plans for dissemination of information to farmers, 

continuing the re!-caJ: ncesxary to develop profitable production packages 

where they do itot c x uhei necessary to improv or alter such packages. 

Coordination with research, e:ten.sion, credit, and marketing activities is to be 

an integral part of this Activity. 

In support oC both its Markoting Research aod Farm 

Management effots and !:o broaden the base of information available to farmers, 

merchants, and ten;mers, S.,A should expand the present level of radio broadcasts 

providing ,forimato:u on s-&Ai topics as the following: 

-o C;u'rrenlt an.[ t -2~c worker: prices. 

- lCre- dWI 1oW to obta,;: credit and inputs. 

- Basic agrneirici::forn.t U on crops as ippr'opriate -. and 

1,o' -,':qi'hom,, o .!A; ,) :, ktO 't the technical 

. .te to produce iAiehe~ cr-ps. 

- io rmatitou on fUiti J'Lli values of fooll crops. 

.\_[,'Jdut3. U .. Ilumlal f n 

a. .o.'& .L-. f,, v:;:,'a.'doe n, expanded 
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vocational education opportunities to small farmers 
through SEA and to
 

assist in upgrading the university-professional 
level agricultural curricula
 

offered by selected Dominican universities.
 

b. Financial Contribution. 
The Borrower and AID will
 

contribute the amcunts set: 
f'orth below duripg 
chose years indicated to
 

finance the Human Resourceas Elcmn:,.L of the 
Program.
 

1 AJME 1 _ _a
Tn"hausa;-ds) 

i 973 Thru 

i 


_1-195 .CY-1976 CY-IV9 i979 Total
 

AID Total 
 12..5 81.7 3.9 4 8.l. _..
 

Dollarn 
 - 51. 1) 1.)5.S 1,100.0 1,347.2 

Fe. os 12.5 29.8 171,6 
 388.1 602.0
 
Borrower T.bu.i Pesos 
 390.0 446.7 248.0 79.0 __.7
 

Human .. ources Total 307.3 528.4 6.4.9 ,567.11.I2.9 

ai 'ih 
 ohe c i!i aute d in this col~wnn includes the bal ance aliready
comiti ted involving graduate stude nts presetlyiv attending univer-
Mities. Wh for hi3s is June 197q;. 

C. A.,,i:-. E. end itures. Dolo.r anCd fundspeso will be 

expended in the p,ri.ods Ahi~o in order to 
finance tho various Vocational
 

Education/Professi onal 
Education Sub-Activi.ties indi cated below.
 



17
 

TABLE IV b)
 
(In Thousands)
 

Activity: Vocational Education/Professional Education
 

1978 Thru
 
CY-1975 CY-1976 CY-1977 1979 Total
 

Sub-Activity by
 
Implementing Aency: 

SEA
 

Creation of Pilot
 
Vocational Education
 
Program 
 370.0 369.9 233.0 - 972.9 

Development of a 
Profe ss ional 
Education Program 32.5 	 381.9158.5 	 1,567.1 22140.0 

Grand 	 Total Vocational
 
Education/ Professional
 
Education 
 4.02.5 528.4 614.9 1,567.1 3,112.9
 

d. Implemontation 

(1) Vocational Education 

To provide better vocational skill opportunities 

to small farmers, SEA undertakes tc implement a Vocational Education Train

ing Progrmi which will train arproximately 2,000 farmers during a 13-month 

period or instruction. This training will be provided through five regional 

training centars throughout the country, offering training in a variety of 

basic farming skill, includiiqr imp'oved planting, cultivation, and harvesting 

techniques fox: better small farm operations, livestock management training 

on the small farm level, information concerning the formation and operation 
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of small farmer organizations, elementary farm budget and recordkeeping
 

procedures, and other similar skills to be identified during program
 

implementatio:.
 

In accordance with Se..:tion 3.05 of this Agreement, 

SEA will prvic an tnitia! operational pla i.,ir a;130iission and approval by 

AID, describing, th,., prograzm 1 d activiries requi'c.A to accomplish this ta .k. 

9:oramn fundds will b,, finance the Services 

of a Project o.L', f. ? Technical Saocrvi.mr end necessary support 

staff and eqa ipment in an Crvit:6bal, as well s rc:qui.rd field staff and 

Wc.:.'yupport equip.x,:, cons tructLon cot 1 .Ci facil i tes14;xiliarv 

atd rcrAtho five ,:egional trairllr . Additina.ly, -he pronram 

will 1 nancc tOe t.,-.f obtaininU1g L2Cch ticV!._siauce , as we] L i)oin, ': 

parti ..iat.. onotrationin -;e,,ti observati/au.inii -isits to similar nr)

jecs ,.n ct:her "lze,.i L,.c ,>nin1.res . T.n otcr'l!. bndc t pl. i- support 

of thi s Su -A& .vitv i s b. . 

. :'. lh t 336,100 

a:c'!, Lour iid .ng of-- I. 
.- ,ni .ning 15,000Lr: ,.u:-,rs 

i:eehnicaI Ass>- rt ! :-16,600 

O-t o Tris ..... .. 

To ta IRD$ 972,900 

http:Additina.ly
http:rc:qui.rd
http:Saocrvi.mr
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(2) Professional Education
 

To improve the professionai agricultural education 

capability of the participating local universities, i.e., UNPHU, U(ZR/ISA, 

and UASD, SEA un1dertakes to sponsor tho introdoctior of more advanced and 

broader scope agricultural studies in the count-ry and to upgrade the 

curricula, proftussional ;-aff, laboratories, and librari.es, and similar 

facilities of the par(t-i cipa liJg university faculties as nlecessary. 

To assist in this task and 'in ;IcCordalice wi th 

Secti.oiu 3.06 of thi Agreement, Program funds to ta!.in!, aiproxiciately 

$1,500,000 will be used to finance agreed upon "e(ii eic ai.sirtance, :ca

de'mic and s:c: iraining, t liielib rarytall 'cd short-term -xpport 

materials, and L:.Vi-UicanI participation in seluc'cd int t'iLat-iColai c-riferences, 

as well ob:;&rv:on; 1<aII trtioil by A/i!. ve .itF . tall.as , visiU T., :, 

Wf'e\ O.0ri2~ o *:ItiI-,rr [. tot- C.0 t 5,: r t Lts 

with one or *U.JIIJA't_ U tti. i: di.at;,u. I and/iCA1e itL tut ions 

or qualiiticd idi,,, dua< to obtain ,1-.'eIr,._ t(hi, as.i stnce for: 

(a) OVCrAI ILir,'t:.eO0.d t'it A o , cAj. I - !1(. plit!5T h2 ti te i:rogira*; 

throu ,;0' ,,\,i uAii:. cutY-;: i .i &1,.;a::pii.ti ad.hdt.;hp ; (h) to introduce 

or upgrade ciiclc cn iI. h d tli partii, i'i ts Lersities, it is 

anticipatt. thrtt up ' -.vt, -.:i1.;pucth10tA50 " .iisil ta1t services 

will. be pro, ir ] \ i uni.i vs:.t;;i,tdd Ut r'.,),i tv Caculties. New course 

offerings and fi.elds oi study will b) s-elocted from, bat not limited to, 

the following (institutions indicated are exemiplary only): 

http:1,.;a::pii.ti
http:librari.es
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- Irr igation an Drai ageJ~ ~~~ (UCMM/ S) 

Horticultfure and Forestry (UGMM/ISA)~ 

Food Technology (UcMM/ISA) 

4>:Soils (UASD) 

Applied Botany (UASD) 

Vegetable Parasitology 
 (UASD)
 

Animal Husbandry 
 (UASD) 
.. 

Marine Science (Four Areas) (UASD) 

soils Irrigation 
 (UNPHU)
 

Education and Extension 
 (UNPHU)
 

Agricultural Economics/Marketing (UNPIIU) 

Under the academic training portion of this act

ivity, it is anticipated that up to 50 universityprofessors, supporting 
staff and SEA staff for professional positions will receive additional skills 
in their areas of concentration through graduate level and related study 
ranging from specific, short-term (1-6 montzhs) 
courses thrc-.g-h regular
 
Masters and Ph.D. degree programs. This training phase, baied on plans
 
concerning curriculum development and projected mnpower requirements in
 

Agriculture, will be timie-phased w~th ancillary procurement and construction
 
so that the participating facul ties will be fully prepared to offer the 

Paappropriate 
 now courses w.hen participants return from academic training ,and:.~*.~>~
 

SEA an administer more copiatedV agricultural programis.~ " 

9.: J > *4 

>4~~4 i. 

I 
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Intensive English training in the Dominican Re

public for selected SEA and University staff as well as up 
to approximately
 

three months in qualified U.S. language training institutions for academic
 

training, as appropriate. Academic and course
short training is to be ad

ministered by AID!W's Office of International Traiining atd monito.ed by SEA 

and the USAID/1, training office. Participation in z eminara and administrative 

travel is to bi arr.tiig by SEA with concurrence and t:ance wi.thwith dollar 

advances and In .,iin., t: pe ses reimbursement provided by L[AIPD/DR. 

To more fully incorporat- rots e.pert2oia 

ise of the participating aniversities in Dl.m11, a;11111 S nd eva.Li 

natio,-.,l. :.uicu].tural problean and pro.oct , the !' .:i I provid fin;acig 

for r,.oci.! ,ppcopr. ate witb {.11'! part'iill - , instit'tions. The 

estimatod ovt'&!1 kudi-e !,an in otfsupport thi.- Sub-Aci.ivicy is sliown 

below: 

I'ecbn Llti ! '\-: 'i 's t ar;ce 5$ 1 4 5,000 

Acadeuic , ;;ort: ( -. ,,iso kad
Engliip~i -, :.:h T vt 690,000 

Equ 1.v'l"m.t ; :d . upp! ici $30,000 

a(.k4 . .*GO,,000 

mi,-,. and ,\dmi!.::r ra ive Visits 30,000 

,i.tn,i ;, Au.ij y,~~ 1.and Evaluat:i ok 75,000 

"onrtngency 50,000 

Total. 
 liS$1,900,000
 

http:monito.ed
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Approximately RD$240,000 of peso program funds 

will be apportioned to the universities and SEA for the following purposes: 

Construction of Laboratories R.160,0O00 
and Greenihouse s 

Remoln ir: of Existing Laboratorle.r 
Lo Ac 2,i,. :: :e New Equipment. 30,000 

SEA Pc w, Administration Costs 42,000 

Continoc:eies ... 01LN 

Total RD$240: 0)
 

4. Feeer Roads 

a. Prt ;,zOv. To increase the (ovacnnme"it's capacity to construct 

and improve feeder an!d accp;t roads in selected rural areas 

uln' uc.! and AI1Db .. . . ..ta.l, The oai,;,;er ;i con

tribute, the amontso irt M thoso. \or. indicatred to finance 

the oeedo N.oad , element of the .r..K. 

_ y-__ _ U.1976 j : Total 

0
AID Total 177,0 :67.j)0

Dollars
 
Pesos 1 / ..," .3 ..2 ].,000 

Borrower Tot al Pesos 177.5 47 .5 355.0 1, 000 

Total 355.0 934.8 710.2 2,000
 



m~ 
c. ctivity Expendituires. ga'pefns ~~ bea n 

in the Periods shwni order tub finance th idr'od 

TABLE :V (b) 
(In Thousands.RD$) 

CY-1975 CY-1976 CY-1977 Total 

Sub-Activity by 
ImPlementing Agency 

Secretariat of Public Works & SEA 
Feeder/Access Road Construction 355.0 934.8 710.2 2000 

Grand Total Feeder Roads Element 355.0 934.8 710.2 .2,000 

d. Implementation. Approximately 104.6 kilometers of add

itional secondary and penetration roads are to be built over,the operational.. 

period of the Loan with the above funds. These funds are to be used for 

the construction and related costs of roads beyond those already budgeted 

by the GODR for feeder road construction. Other resources needed to carry 

-,. ' out this Program Element in a-timely manner, to.:he iextentl notiifudd ifro 

Caminos Vecinales' normal operating budget, will be funded from SEA's normal 

operating budget. Labor intensive methods of construction will be used to . 

the maximum practical extent during the times of the year that rural workers 

are not otherwise productively employed in agricultural activities. In 

consultation with SEA, which will have a major role in 

cultural areas needing such work, CaminosVecinales agrees t 

each year of the Program a work plan, acceptable to AID;4 idniyig, 

7. 5: 
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type 	of road, the specific area Of C0118t:ruiCtiOl, mid length of each road 

to be 	 constrUCted with Program fttidq. 

III, 	 GENE~RAL 

Add! tiol-3! toL0w Program Elemnts, A~ vi ties, and Sub-GoSpeci fic 

i tbre Al ro 'otlAc tivities~ horeIn dcc Cho i.ru oth)0 aLsL'cC-t tm l not 

spec ifi call%w"11iL iL' : ai(' ~ the erent:0 obocr i oro to ofV l. oarl 


jec tives 'J -tu;, Ihe Wi~-2 COnIS1.l L. Wi t! I 010 ci(! I L,iilna
i I T :1' -,,7 

c~cdit.Wasu re itUal.1) t.... cd iunportant to"Cattaiin Lh(u c reIL L 0bjeCCt:iVCS 

.,tc measure W~iil be thi.. stuldv a:rti C'vallatl(it-1 of ai 

credi : 1Ic.)." )X of PrwA1 pe,C5O nL.- haobk lV'SlV 

for 'thiS lim' 

'All) ui I !l.lv th ,~w i r-: t lt 'j* I'n!fnizational 

manner. 
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U. S.AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN EMBASSY 

SANTO DOMINGO. DOMINICAN REPUBLIC 

FOR U. H. UOORUSPOPDEWIT' 
U. H. AiD*MIEUlONAZVM DOMINO
KPARTMENT OF STATE 

WASHINGTON. D. C. 2013 

MAR 12 1976
 

Dear Mr. Secretary:
 

Subject: AID Loa 517-T-027---

Agricultu-alSector Loan
 
Operational Plan-Second Year
 

Implemientation Letter No. 7
 

The purpose of this letter is to set forth a mutually agreed upon imple
mentation plan for the second operational year of the Agriculture Sector
 
Loan and to establish the intermediate targets upon which Loan disburse
ments, monitoring, and evaluation...5f the. Program can be based. 
The de
tails of this implementation plan have already been ruviewed with the
 
staff of the Secretariat of Agriculture and with representatives of the
Implementing Agencies. The time period covered by the plan outlined in
 
this letter is from January 1, 1976, through December 31, 1976. Actual
 
requests for disbursement, 
 as stated belnw, will be made and approved on
 
the basis of circunstarues prevailing at the time.
 

This implen'entatinon pan is based upon and patterned after Annex I, of 
the Loan Agreement (Ann.iex I of the has been revised;Agreement hereafter,
 
all references 
 to ,\nucx I will be to the revised version unless other
wise specified); the attachments, Annexes I through IV of the Plan,
correspond to the 
four major Program elements. The second operational
 
year target dates and actions are detailed, where applicable, by Acti
vity and Sub-ActLivity in accordance with provisions of Annex I of the
 
Loan Agreement.
 

The following table establishes a proposed quarterly disbursement schedule
 
over the second operational year, for both the Government and AID. 
As
 
stated in the Annex to the Loan Agreement and in previous Implementation
 
Letters, this disbursement schedule may be modified as experience and need
 

His Excellency
 
Eng. Agron. Manuel de Js. Viftas C.
 
Secretary of State for Agriculture
 
Secretariat of State for Agriculture
 
Santo Domingo, D.N.
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Justify. 
However, the purpose of including this schedule at this time
is to facilitate Program movement 
as now projected 
so that disbursements
can be made on a timely basis and to facilitate coordination of the different Program elements for maximum effect.
 

GODR and AID Quarterly Disbursecents
 
Over the Second Operational Year
 
Jan. I, 1976 
-
ist. Qtr. Dec. 31, 19761/
2nd. Qtr. 
 3rd. Qtr.
Source 4th. Qtr. Total
1976 
 1976 
 1976 
 1976 
 1976
 

GODR (RD$) 2,291,350 1,973,650 
 1,708,700 
 1,478,000 7,451,700 3/
 
AID (US$) 121,550 320,550 
 300,550 
 260,550 
 1,003,200 
AID (RD$) 1 350 .168000 1 015 675 797 675 4,491,700 3/ 

Total 
 3,923,250 
 3,462,200 
 3,024,925 
 2,536,225 12,946,600 2/ 

1/ Does not include the contribution by the GODR to the Guarantee Loan Fund(GLF) which was set forth in the Annex to the Loan Agreement, and originally scheduled for the first operational year. Disposition of these
funds (RD$2,500,000 in 
1976) will be addressed in subsequent Implement
ation Letters.
2/ RD$12,946,60


0 + RD$2,500,000 
= RD$15,446,60

0 (from Annex total for CY

1976).
Differences may be noted 
from figures used in the Loan Annex. 
These di
fferences reflect the adjustments for prior years use of funds and the
actual detailed funding breakdown of the annexes to this 
Implementation

Letter No. 7,
 

While the following schedules should be observed to 
the extent possible,
AID recognizes that adjustments may have to be made during Program
operations. 
Thus, where necessary, dates and actions can be modified
to reflect more rapid progress toward second year goals or 
to provide
the Borrower with more time to resolve operational problems. 
 The
attached implementation plans are
change, and are not 
intended as guidelines subject to
intended 
as an inflexible schedule.
justments which may have Any minor ad

on an oral basis at 
to be made in this regard will be undertaken
the technical lovel between our representatives.
 



I have instructed my staff in the Agriculture and Capital Development
 
Offices to continue to maintain close liaison with personnel of'your
 
office so that consultations will be frequent and effective, in'order
 
to facilitate Loan implementation.
 

Sincerely yours,
 

-Robinson 
ctor 

Attachments:
 
Annex I - Credit, including both Small Farm Credit 

and Input Marketing Credit. 
Annex II - Marketing/Farm Management. 
Annex III - Human Resources. including Vocational 

Education and Professional Education. 
Annex IV - Feeder Roads. 

Distribution to Implementing Agencies:
 
Secretariat of State for Agriculture
 
The Agricultural Bank
 
The Dominican Development Foundation
 
The Cooperative Development and Credit Institute
 
The Secretariat of State for Public Works (Caminos Vecinales)
 
The Central Bank of the Dominican Republic
 



AJNEX I/I.L. 7 

PROGRAM ELEMENT: CREDIT 

ACTIVITY: SMALL FARM CREDIT 

I. IMPLEMENTING AGENCY: 
 AGRICULTURAL BANK
 

A. Credit
 

The operational target for small farm credit operations for the
AgBank is to lend RD$2,903,000 to 
small farmers during Calendar Year 1976.

(This does not include the target amounts for SEA and DDF.)
 

The amount of commingled funds allocated for smal7 
farn credit
 
through AgBank is as follows:
 

TABLE I
 

AgBank Small Farm Credit
 

Source 
1st. Qtr. 

1976 
2nd. Qtr. 

1976 
3rd. Qtr. 

1976 
4th. Qtr. 

1976 

Program Funds 
(RD$)I/ 800,000 701,000 701,000 701,000 

Target Number of 
Recipients 1,333 1,168 1,L68 1,168 

1/ One half AID, one half GODR. 

B. Personnel Operating Costs
 

The following table establishes projections for expenditures •
to cover the costs of personnel hired 
during the first year's operation

under the loan. Basically, these costs cover 
the salaries and personal
benefits, plus per diem and related 
travel expenses for approximately 150

credit agents,' 80 office workers, and 15 supervisors. Phere may be in
stances where selected people serve dual functions; in such cases, salaries
 
and other costs will be prorated.
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TABLE I1 

Personnel Operating Costs for AgBank
 

ist. Qtr. 2nd. Qtr. 3rd. Qtr. 4th. Qtr.
 
Source 1976 1976 1976 1976
 

Program Funds
 
GODR (RD$) 145,000 247,000 247,000 247,000
 

C. Training
 

By January 30, 1976, the AgBank should begin second phase train
ing programs fo1 employees of both the AgBank and SEA, in all aspect; c4
 
agricultural credit. 
To avoid disruption of normal activities, thiz
 
training may be offered at- the regional level. 
 Such courses should no,
mally be completed in three to four days. 

While the first year's training was conducted on a mor Corinmal 
basis with specific topics covered in classroom iectur:s, further train
ing will be given on a workshop/seminar basis which would allow ao ex
change of ideas. Emphasis will be given to collectins. service. prono
tion, and general problem solving.
 

The primary beneficiaries will be those new employees mentioned

previously (150 AgBank, 100 SEA) hired by SEA and (L'C Ag-jank during the 
first year's operation. The secondary beneficiarie., ;-ili be office per
sonnel such as analysts and statisuicians and those ,ciginal employees v~ho
 
have responsibilities related to the program.
 

The projections in Table III, plus any residual funds from
 
1975, represent the approximate costs to the AgBank to complete training
 
of AgBank/SEA personnel.
 

TABLE IT 

Targeted Expenditures Ag3ank/SEA Trainiing 

Ist. Qtr. 2nd. Qtr. 3rd. Qtr. 4th. Qtr. 
Source 1976 
 1976 1976 1976
 

Program Funds
 
GODR (RD$) - 15,000 - 



II. IMPLEMENTING AGENCY: SECRETARIAT OF STATE FOR AGRICULTURE (SEA)
 

A. Supervised Small Farm Credit
 

The operational target for small farm credit operations for
 

this sub-activity is to lend RD$1,840,000 to 3,067 small farmers. The
 

AgBank will continue to serve as fiscal agent for SEA Supervised Credit.
 

To the maximum extent feasible, credit will be extended to borrowers
 

who have had no or little institutional credit in the past, and to those
 

borrowers who qualify for rehabilitation.
 

TABLE IV
 

SEA Supervised Small Farm Credit
 

1st. 	Qtr. 2nd. Qtr. 3rd. Qtr. 4th Qtr.
 
1976 1976
Source 1976 1976 


Program Funds
 
-GODR (RD$)l/ 800,000 40,000 -

Target Number of
 
Recipients 1,333 67
 

1/ One half AID, one half GODR.
 

B. Personnel 	Operating Costs
 

The following table establishes projections Fo expenditures
 

to cover personnel costs through 1976. In addition to hiring the new
 

employees specified in IL-3, SEA has expanded the responsibilities of
 

all extension 	agents to include credit evaluations and loan processing.
 

As a result, SEA has greatly accelerated its lending to small farmers.
 

Operating expenses for 1976 reflect the additional salary payments to
 

cover such part-time services provided by the additional extension agents.
 

TABLE V 

Personnel Operating Costs for SEA
 

1st. Qtr. 2nd. Qtr. 3rd. Qtr. 4th. Qtr.
 

Source 1976 1976 1976 1976
 

Program Funds
 
GODR (RD$) 325,000 195,000 190,000 190,000
 



C. Training
 

The Credit Coordinator will coordinate Second Phase training

programs with the AgBank as described in Section I.C. of this document.
 

D. Commercial Bank Custodial Accounts
 

SEA has entered into agreements with several commercial banks

whereby the participating commercial banks provide matching funds equ'!l

to SEA program funds. 
 These banks handle all phases of lending to small
 
farmers subject to their written agreement with SEA.
 

The balance of commingled funds allocated to SEA for Commercial
 
Bank Cu~2odial Accounts is as follows:
 

TABLE VI
 

SEA Commercial Bank Custodial Account Credit
 

Ist. Qtr. 2nd. Qtr. 3rd. Qtr. 4th. Qtr.

Source 1976 
 1976 1976 
 1976
 

Program Funds
 
(RD$)l/ 200,000 
 249,000 2;.1S,000 248,000
 

Target Number of
 
Recipients2/ 533 
 664 664 664
 

l/ One half AID, one half GODR.
 
2/ 
Estimate based on matching funds provided by participating banks.
 

As soon as SEA has contracted with additional commercial banks
wishing to participate in this program, c:opies of such agreements should
 
be sent to AID.
 

III. IMPLEMENTING AGENCY: DOMINICAN DEVELOPMENT FOUINDATION (DF)l.
 

The operational target for small farm credit operations for DDF is
 
to lend RD$674,000 to small farmers during Calendar Year 1976. 
 DDF will
 
continue to operate under the Memorandum of Understanding signed by DDF
 
and SEA, which sets forth terms and conditions for DDF's rel-nding of
 
Program funds.
 

The balance of commingled funds allocated to DDF for sruMl 
'frmer
 
credit is as follows:
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TABLE VII
 

DDF Small Farm Credit
 

1st. Qtr. 2nd. Qtr. 3rd. Qtr. 4th. Qtr.
 
Source 1976 1976 1976 1976
 

Program Funds
 
(RD$)l/ 300,000 200,000 174,000
 

Target Number of
 
Recipients 500 333 290
 

l/ One half AID, one half GODR.
 

ACTIVITY: INP1F[/ARKETING CREDTT 

This Activity forms an integral part of a pu ic dclivery system 
for agricultural inputs which is designed to increase the availability of 
fertilizers, pesticides, herbicides, small tools and implements to small 
farmers.
 

I. INPUT CREDIT -- PUBLIC SECTOR
 

Implementing Agency: SEA
 

The purpose of the sub-activities entitled "SEA-Input Credits via
 
Extension Centers/Cooperatives" is to establish retail distribution
 
points at some 20-25 cooperatives and agriculture extension stations.
 
The projected disbursement schedule for the second year's operation is
 
as follows:
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TABLE VIII
 

Disbursements - SEA Through Extension Centers/Cooperatives 

1st. Qtr. 2nd. Qtr. Jrd. Qtr. 4th, Qtr.
 
Source 1976 1976 1976 1976
 

AID RD$ 1/ - 1,350 675 675
 

AID US$ 1/ 14,725 14,725 14,725 14,725
 

AID RD$ 2/ 310,350 200,650 150,000 50,000
 

GODR RD$ 2/ 310,350 225,650 175,000 74,000
 

Number of lIputs
 
Stores at End of
 
Quarter 7 10 15 20
 

1/ For TA contract.
 
2/ For input program.
 

Implementation Letter No. I-N, dated November 7, 1975, establishes
 
,certain changes in the previously programmed use of funds under th:>
 
activity, and sets forth instructions for establishing this activity as
 
a pilot program, including an evaluation mechanism.
 

By February 1, t976, SEA will have completed a plan of operation for
 
the balance of.CY-1976. This plan, which will be furnished to'AID, will
 
indicate the locations of additional input centers and the dates they are
 
to be opened. The operational plan will project the volume of business,
 
type of products to be handled, operational costs, and a preliminary
 
projection of CY-1977 operations.
 

By April 10, 1976, SEA shall have completed a preliminary evaluation
 
of this sub-activity from inception through March 30, 1976. This study
 
should include: costs of operation, volume of inputs moved, inventories on
 
hand, as well as a discussion of problems and constraints.
 

A more detailed joint evaluation will be c:mpleted by November 15, 
1976, and will be based on operating experience through September of
 
1976. In this respect, Implementation Letter No. 5, dated October 17,
 
1975, has already set forth the types of questions to be considered in the
 
evaluation of this sub-activity.
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IT. INPUT/MARKETING CREDIT -- PRIVATE SECTOR
 

Implementing Agency: FIDE
 

The Central Bank's FIDE (Fondo de Inversiones para el Desarrollo
 
Econ6mico) mechanism will be responsible for disbursement in Calendar
 
Year 1976 of RD$l,000,000 in credits for small-scale piocessing, storage
 
and distribution of agricultural commodities, in accordance with the
 
Memorandum of Understanding between SEA and the Central Bank. Disburse
ments of commingled funds allocated for this sub-activity are projected
 
as follows:
 

TABLE IX
 

FIDE Input/Marketing Credit
 

ist. Qtr. 2nd. Qtr. 3rd. Qtr. 4th. Otr. 
Source 1976 1976 1976 1971, 

Program Funds 
(RD$)l/ 150,000 300,000 275,000 275,000 

I/ One half AID, one half GODR.
 



TIVITenY
AClee SACT REERHTN2 NTO 

During.Calendar Year 1976, SEA's Marketing Division,- in conjunctioha 
with the technical assistance provided through,a contract'wich th' Inter-
American Institute for AgriculturalSciences 'IC) will utnd6 take the 
Collection of marketing data as- well as 'identify and institute -measures to 
correct specific marketing/distribution problems, 'parti'culai,ly 'as they 
affect: (1)Farm income, (2) consumer prices, and (3) the, sup'ply of 
important agricultural commnodities. As the problems related to''marketing 
are sector-wide in nature and are related to other activities carried out 
under the Loan Program, technical assistance will also be provided to 
CEDOPEX and INESPRE, and possibly to other entities, with prior approvral by 
AID, in order to improve their research, analysis, planning and evalua
tion activities.
 

One of the principal outputs of this activity will be a diganosis
 
which will describe and evaluate the existing methods and systems, for mar
keting of inputs and 'agricultural, products. Some examples of studies nec
essary to tis igois are: Analysis of legal and institutional aspects
 
of agricultural~marketing, description and evaluation of urban and rural
 
product markets, structure of agricultural inptmres inventory and
 
analysis of information regarding prices of agricultural products. This
 

* 	 . diagnosis will 'be used, in turn, by SEA to formulate a national plan to 
improve the country wide marketing system. 

of e amont tob loae to this activity through the 4th quarter'4
 

Marketing Research/Information Activity Costs
 

1st. Qtr. 2nd. Qtr. 3rd. Qtr. 4th. Qtr..
 

Source 	 1976 ' 1976 1976 ' l76, 

US$ 33,500 33, 500 33-500-" 33,500 
Pesos 16,000 16.,000 -16,000'p4 

GODR (RD$~) 193 000 27,000 



ear le Q
 
wi1b nertaeni VbSEA s Iaketing Oiisc during X e 

-,Yeasea-1976
 

i.._______pric ,esAby Farm Maagemient cdpL ,6n to e, 

.,,June 30, 1976 the SEA mark data.si.uionalizecollection 
-process on a perianent basis. 


..-June330, 1976 Compe specific studies i..market research. 


July 1, 1976 E the preparation of che markretin' dia no,' ioInitiate 


Io
 

personnel.
 
December 10, 1976: Evaluate 1976 work plan and performance of Di"-' 


December 31, 1976: Complete preparation of marketing diganosis. 

December 31, 1976: Finish elaboration of 1977 work plan based on 

progress achieved during 1976.
 

ACTIVITY: FARM MANAGEMENT 

Implementing Agency: SEA
 

During 1976, SEA will continue to strengthen ics Farm Management 
program in ord~r to create a capacity for developing, on a region/crop 
specific basis, the farming systems which will result in the highest possible 
levels of income and production. To achieve the desired results, provin
cial level specialists will collect data, disseminate appropriate farm 

management .information through the SEA rural developmcat agents and by their 
own personal contact to primary producer&, and provide technical assistence 
at the individual farm level. Additionally, considerable amounts of in

struction will be provided by such specialists to approximately 3,0.00 
farmers as well as extension workers. Accordingly, such activities will be 

closely coordinated with the training center programs under the Vocqtional
 

Education actl~ity.
 

The amounts to be made available to this activity through the 4th 
1976 are the following 
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TABLTE II 

Farm Mdnagemert Activity Costs
 

ist. Qtr. 2nd. Qtr. 3rd Qtr. 4th. Qtr.
 

Source 1976 197.6 1976 
 1976
 

AID
 
---


Pesos - 15,000
 
Us$ 


GODR 	 118,000 79,000 50.000 50,000 

This Division will be responsible for the p.aimLiL- and .ruton c 
the following action plan:
 

January 5, 1976 : 	 Initiate planning for five--wek training course 
in farm management analysis and data collection 
for the 27 personnel working at tle provincial 
level.
 

January 31, 1976 : 	 Complete the selection o,. 2,- Do "n.can peronnel 
to work at: the provincial i. 

February 2, 1976 : 	 Initiate five-week trainin,.: (_-et o newly
hired provincial persoi,:,i in che )iviioil. 

February. 9, 1976 : 	 Initiate test-demonstratv.io farms ini the SEA 
regional offices.
 

March 8, 1976 	 Finish five-week traininc course and coinuence 
four-week field work -or provincial. 1e'fe per
sonnel in Sector Analysis sLIrvey. 

May 1, 1976 : 	 Upon installation of provinci-,l level ,ersonnel 
in their sites following training and Sector 
Analysis survey, planning special S L:.diessi- fi, rM 

should begin, The type and length of scudics 
will depend upon regional and ptn\'incial needs, 
as identified by the farm management field 
personnel.
 

May 1, 1976 	 Initiate the collection of farm-gate product
 
ptices on regular basis by provincial level.
 
personnel for use by the ! arketi.ng Division. 

June 1, 1976 : 	 Commence three-week participation of provincial 

level personnel in the quarterly surveys of the 

http:arketi.ng
http:test-demonstratv.io
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Statistics Division of SEA.
 

July 1,1976 : Initiate special farm studies in each province.
 

July 31,1976 : 


September 1, 1976: 


September 1, 1976: 


November 30, 1976: 

December 1, 1976 : 

December 10, 1976: 


Evluate first six months' performance of pro
vincial level personnel.
 

Regular dissemination of profitable production
 
packages, viability of technological improve
ments and other data directly related to farnm
 
management, based on quarterly surveys, Sector
 
Analysis survey, and special studies. Such
 
activities will be initiatd on a nationa) and 
area level in collaboratiun with dissemination of 
information by the Marketing Division. 

Participate in the quarterly Rurvoys.
 

A collection of the special f:xrm studies, e* 
pecially the findings and recomnendations dealing 
with farm management, ,ill be compiled. 

Participate in quarterly slr'f, ys. 

Evaluate L976 work plan drl7d performance of 
Division personnel. 

December 31, 1976: Finalize elaboration of 7.9!7 work plan based 
on progress achieved durlLlg 1976 activities. 



ANTE II/.L. 7
 

PROGRAM ELEMENT: HUMAN RESOURCE DEVELOPMNT
 

It is anticipated that the following U.S. dollar and Dominican peso
 

amounts will be allocated to this Program element:
 

TABLE I
 

Vocational Education Budget
 

Ist. Qtr. 2nd. Qtr. 3r1l. Qtr. 4th Qtr.
 

Source 1976 1976 19/3 1976
 

AID
 
US$ 3,325 3,325 3,325 3,325
 

---
-
Pesos 


GODR - 200,000 147,700 140,000 

ACTIVITY: VOCATIONAL EDUCATION 

Implementing Agency- SEA 

During 1976 training programs will be conducted to upgrade farmers 
esas well as agricultural extension workers in five training centers 

tablished during the first operational year of the Loan Program. Each 

have to a five technicians A:'ichtraining program will assigned it team of 


can provide practical instruction to groups of approximately 30 farmer:.
 

A minimum of 2, 000 farmers will be trained during Calendar Year 1976 (hip

proximately 400 farmers per center).
 

In order to coordinate this activity with other activities of the
 

Loan Program, the following time schedule has been establ ished: 

February 1, 1976 : Initiate instruction activities in the fifth
 
farmer training center in Birahona. 

October 1, 1976 : Initiate program evaluation activities.
 



ACTIVITY: PROPLSS.ONA'. VrCAT ION 

Implementing Agency: SEA
 

During the second operational year, it is anticipated that the fol-

Lowing amounts will be allocated to the Professional Education activity:
 

TABLE II
 

Professional Education Budget
 

ist. Qtr. 
 2nd. Qtr. 3rd. Qtr. 4th. Qtr.
Source 	 1976 1976 
 1976 1976
 

AID
 
US$ 70,000 269,000 249,000 209,000
 
RD$  15,000 10,000 9.000
 

GODR
 
RD$ 65,000 60,000 55,000 

To assure improvements in the various parti'i. univers'ity
faculties, physical facilities, equipment use, and SEA/University working
relationships during the second operational year of the Loan Program, t1he 
following objectives are envisaged:
 

Upgrading of Universitv Personnel
 

1. 	Thirty additional participants will be placed in appropriate
 
institutions for academic degree study.
 

2. 	Fourteen participants will be placed in appropriate instituti.-ns
 
for short term, non-degree study.
 

3. 
Eight returned participants will be utilized in theirrespective

universities to 
strengthen curricula and instructional materials.
 

Administrative Travel/International Seminars
 

1. 	At least one selected 
faculty member from each cooperating Uni
versity and one SEA representative will attend an international
 
convention dealing with tropical agriculture and/or animal
 
husbandry.
 

2. Coordinating Committee members or their designees will visit
 
as many of their participants as possible during an evaluation
 
trip, which will be coordinated with item 1, above.
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Procurement and Construction
 

1. 	All construction and remnodeling work will be satisfactorily completed at UASD UNYHU andand 80% completed at UCMMI/ISA.. 

2. 
Bidding procedures for all procurement will be completed and

commodities ordered according to &pproved przscedure,.
 

3. Materials and supplies in support of instructional activities

during CY-1977 will be purchased and subsaUCent necefwities 
included in draft budget projections for fUL'ure operatio's.. 

4. 	 A survey will be conducted by SEA to assure that thr. procilrement of new equipment does not duplicate en-'1tiTng :tews Wb Ccould be made available on a grant, loan or rental ba:ts i.tom 
other private or public agencies.
 

5. 	 All library materials ordered and received prior to October 1, 
1976, vill be ready for use by the end of the year. 

Technical Assistance
 

1. 	 Adequate office space and support servici, v.' U be sup-)Iied
by SFA and the universities to acconodate ,. hnical advisors. 

2. 	 Each university will. have received at leai.t two vis 	'_s by each
of its respective technical, assistance advL:s, 

SEA/University C-o rdina t ion 

1. 	 The SEA',/Uiversity Coordinating Council will hold regular mcetings
aimed at inuerst,'ng hening and in.ra university relationships
and 	 progaM.s, as well as creating clo;sr ties between SEA 	 arnd
the 	universities in planning for tthe Doininicm',A iepubli:.'s Agri
cultural ard Mr:culturaJlly relat.ed ncwds. 

2. 	 Each universi-:y will sponsor at Least one technical s<,inar
in basic Agicnomy or An-i ral Busvndry accovdLrs to sci4 dulea tobe develope.d in cooperation with SEA. Su,. -eminal-6 ,.;i t re
ceive outside technical a!ssistance ar;d could possiliyLv 0 oi eredto SEA personnel, professional- in the particular field, ,ind
students. 

3. 	 SEA will strengthen its implemen tation capacty with respect
to professional education and training by pr.viding sufficient
staff, office space, etc., as well as by increasing coordination 
and planning among the respective SEA divisions, counterpart

personnel, and universities.
 

http:relat.ed


Eva,.uation
 

A six month review and evaluation of all programs will b6 ,-om
pleted in June and December at which time cost estimates and 
schedules will be up-dated and relevant progrnt chanq.es -9illbe 
recommended. 

The following schedule of specific actions will be undertaken "y :-'A 
in the implementation of the professional education activity dring t 
months indicated in CY-1976. 

January 1976 	 Give English instruction to all 15 part.18i L-1t 
scheduled to depart for t;'aining in the . .'. 
either for intensive Egli-h or i:,guiar" , it 

studies through June, 1976. 

January 1976 (a) 	Develou and submit to AID for approival ,Q
tailed time-scheduled p.;.,: for :41 Con
struction and Procurevnent activitl.<!-° 

(b) 	Submi,. all r7equired docrv,:tat.icn For crc
paration of P10/P s fov . paritc.Lpants 
scheduled to initiate -r:,.ingin the U,S.A. 
or third countries through .,0inc, 1976. 

(c) 	Coordination advisors prepiaie detailed
 

scope of work for l'ebru;,r-Y, .arch, and April. 

February 1976 	 Complete schedule and selcctikoa of short-term 
consultants for 1976, prepare draft contracts, 
and enter into tentative negotiations.
 

March 1976 (a) 	Prepare bid docurmentation :'r purchase 
order for up to 80,. of library materials, 
and laboratory equipment fon food technolo
gy, food processing, farm shop, farm 
machinery, electricity, aniinal h rt,.,b-indrv. 
and administration, 

(b) Submit all requircd 	docunmenatiun for prr
paration of PIO/P's for 3 participants 
scheduled to initiate training in the U.S.A. 
or third countries through Septemberf, 1976. 

April 1976 (a). 	Prepare bid documentation and/or purhhase
 
orders for botany, extension, drawing,
 
science, CIBM3A administration, marine science, 
plant production, vegetAbles, soils, hy
draulics, and plant pathology. 

http:chanq.es


May 1976 


June 	1976 


July 	1976 


September 1976 


October 1976 

November 1976 

December 1976 


(b) 	Coordination advisors prepare detailed
 
scope of work for May, June, and July.
 

-Detailed report due on construction plans and
 
progress.
 

: 	Complete six month review of program and update
 
all schedules and cost estimates.
 

(a) Prepare bid documentation and/or purchase
 
orders for soils, animal nutrit-oer, in
strumentation lab, air conditioning unit6, 
and other items to be procured ujyl." che 
Loan 	Program.
 

(b) Prepare detailed scope of work for renaind- , 
of 	Calendar Year 1977.
 

: 	 Submit all required documentation for preparation 
of PIO/P's for two participanits scheduled for 
short courses in 1.977.
 

: (a) 	 Present detailed reporc on constructioiv plans 
and progress. 

(b) 	Administration/evaluat.to-./cordittacion visit 
to at least 60% of pat'ticipants at their 
study sites with a rniniMImTr of two woitig 
days on each campus visited. 

Complete schedule and selection c. 'hcr -term 

consultants for 1977, prepare draft coutracts, 
and enter into tentative ne;otiations,. 

: 	 Complete six month rcview of ptogram and update 
all schedules and cos~t estitM:'es. 



ANNEX I/I.L. 7
 

PROGRAM ELEMENT: FEEDER AND ACCESS ROADS
 

Implementing Agency: 	 Caminos Vecinales (CV) 
Secretariat of State for Public Works 

It is anticipated that the work to be performed during 1976 will
 
result in the construction of approximately 50 additio-al kilWmeters of
 
feeder roads beyond those included in the First Year Construction Plan.
 
This road construction is above and beyond the curreot level of construction
 
progranmed by Caminos Vecinales to be perforned within their own ud;ct
 
during this second operational year of the Loan Program. This 1p'esent. 
an expenditure of RD$1,000,000 of Program funds for CY-1976, in =addition 
to the current annual expenditure by Cami.n,\Vecils for i:s uovn!, o. 
going activities. 'Te followig table sets forth the antaiat. aplica
tion of Program funds 	during the second operating 'a.1 

TABLE i 

Feeder Road E00Wdii:u eO ,.,* 

,.St. Qtr. i:d. ('tr. t..th,. a 

Source 1976 1976 1976 1976 

Program Funds 
(D$)l/ 150, 000 350,000 ,.,.., ,00 220,000 

1/ ,'ne half AID, one 	half CODR. 

To utilize these funds fully and ef ecti.vely during t:he :econd 
Programn year, the Secretfizf.at of State for Agriculure (SEA) and Cannlnos 
Vecinales should devoclt- a Second Year Constrv.ic:ion Pla' to be suImitted 
for AID concurrence. This plan sill be comprised prim,-;:Jiv of a listiag 
of the new roads sloed by t-vpe prir rv wr..*dairy) z4 l(ngth 
for construction durii.g Lhe poeriod. Iu should also cite an) add "1onaI 
non-prograin funds nec.e the 'car of a.ct. -ty.,ary for second nder 
program ele'uent. After the technical and socSl-en.not li 'S ar2 CoLV
ducted by Caminos Vecinales and SEA, respect:ively. te ear'second C 
roads will be ranked in priority order. The voads :.:arked 1j'..[g'st in the 
second year's listing will be clig ible fur fundinlg uu~at: l- '",.
to the degrse that funds are available. It is under,.-' od Ltat full con
sideration will be given ,:o avoiding duplication with respest, -o road 
networks constructed by other Dominican Governient agoncies, sucb as the 
Civic Action Program of the AMed Forces.
 

http:Secretfizf.at
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The following specific actions will be completed during the months
 
iWdicated in Calendar Year 1976:
 

February 1976 : In order to meet the goals of the sec6nd year 
operating period, the Secon.? Year Construction 
Plan should be completed, submitted to AID and 
approved. 

June 1976 : The four remaining roads initiated undeir th 
Year Construction Plan should be co-mpleted. 

['i.'": 

December 1976 : Construction of all roads under the Second Yea: 
Construction Plan should be compleItd. Additier.
ally, the Third Year Construction Plan should be 
completed, submitted to AYD, and appr;,ved. 

Caminos Vecinales should strive to ma:zimize the use of hand labor 
in the design of its projects. To this effect, the selection criteria
 
should be based largely on topographic conditions which. lend themselves 
to the intensive use of hand labor, as well as other criteria specifically
 
mentioned in the SEA/CV Memorandum of Understanding.
 

It is understood that construction of Program roads will generally 
coincide with periods of agricultural inactivity ar:1 that, to the maxLmum 
extent possible, laborers will be obtained from the area,- in which the 
roads are to be built. 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AURRICAN EUBASS Y 

SANTO DoMINGO. DOMINICAN REPUBLIC 

FRo U. 6. C0SONDP040M I,U. S. AID MISSION 

SANTO DOMINGO 
D2PAWrM8NT OF STATE
WASHINGTON. D. 0. 20521 

Dear Mr. Secretary:
 

Subject: A.I.D. Loan 517-T-027
Agricultuhal Sector Loan
 

Operational Plan - Third Year
 

Implementation Letter No. 7-D
 
I am pleased to submit to you the schedule for disbursements
 

(Annex I) and the Implementation Plan (Annexes II-V) for the
third operational year of Agriculture Sector Loan I. 
These
 
.documents have been prepared on the basis of agreements
 
reached in discussions between representatives of our re
spective organizations and the Implementing Agencies. 
The
 
period covered by the disbursements schedule and the opera
tional plan is from February 1, 1977 through January 31,
 
1978.
 

Please let me know if I can be of any further assistance in
 
facilitating the implementation of this noteworthy program.
 

Sincerely,
 

Patrick F. Morris
 
Director
 

Attachments: Annex I - Disbursement Schedule 
Annex II - Credit/Inputs and Agribusiness 
Annex III 
Annex IV 

- Marketing/Farm Management 
- Human Resources, including Vocational 

Education and Professional Education 
Annex V - Feeder Roads 

His Excellency
 
Dr. Santiago Cruz L6pez
 
Secretary of State for Agriculture
 
Santo Domingo, D. N.
 



ANNEX I - IMLEMENTATION LETTER NO. 7-D 

DIS BURSEMENT SCIEDULE 
The following table establishes a prcposcd qur: Lerly disbursement schedule 

over the third operational year, for both whe Government and A.I.D. As stated 

in the Annex to the Loan Agreement and in previous Implementation Letters, this 

disbursement schedule may be modified as 
experience and need justify. 
The
 

purpose of including this schedule at this time is to facilitate Program movement
 

as 
now projected so that disbursements can be made on a timely basis and to
 

facilitate coordination of the different Program elements for maximum effect.
 

GODR ant 
AID Quarterly Disbursements
 
Over the lhird O~erational Year 

Source 
lgt Qtr. 

-

Feb. 1_ ,t._177 
2nd. Qtr.

7 
-

3rd Qtr. 
l 

1_lJL__/_, 
2/.

7..9_/1.9 Tta 

GODR (RD$) 1,169,188 87i,J67 '43,18 . - 2,863,536 

AID (US$) 71,887 14,'!,4il 21,I9-1 433,385 910,753 / 
AID (RD ) 6- 65 i - -37 ' 

Totl258.6 629 i. 57. 6.34 26 
1/ Does not include the contribut'ion l: ti-.. to thi Gjarantee Loan Fund (GLF) 

which was set forth in the Annex to the [oaun Agreemernt, and originally 

scheduled for the first operatiopl year, Disposition of these funds will be 

addressed in subsequent Iml'ementatio,n hecters. 

2/ The aryunt indicated in thi[s column .pre-t the balance committed in 

P10/Ps inv ivlng graduate i. tudents pre-3entl v at.rending universities. This 

amount is subject to the successful completion of thc verious students in 

their respective programs.
 

/ Differences tnay be noted from figures presently used in the Loan Annex. 

These differences reflect the adjustments from AID (US$) to AID (RD$) for 

the Professional Education Activity. The Loan Annex will be amended to 

reflect these adjustments.
 



ANNEX I - IMPLEMENTATION LETTER NO. 7-D 

PROGRAM ELEMENT: CREDIT 

ACTIVITY: SMALL FARM CREDIT 

I. LEMENTING AGENCY: AGRICULTURAL BANK 

A. 	 Cedit
 

All funds for this sub-activity have been disbursed.
 

B. 	Personnel Operating Costs
 

The following table establishes projections for expenditures to
 

cover the costs of personnel hired during the first year's operation under
 

the Loan. Basically, these costs cover the salaries and personal benefits,
 

plus per diem and related travel expenses for approximately 150 credit agents
 

80 office workers, and 15 supervisors. There may be instances where selected
 

people serve dual functions; in such cases, salaries and other costs will
 

be prorated.
 

TABLE I
 
Personnel Operating Costs for AgBank
 
Ist. Qtr. 2nd. Qtr. 3rd Qtr.
 

Source 1977 1977 1977
 

Program Fuuds
 
GODR (RD$) 282,000 282,000 53,606
 

C. 	Training
 

The amount in Table II, plus any residual funds from 1976 represent
 

the approximate costs to the AgBank to complete training of AgBank/SEA
 

personnel.
 

TABLE II 

Targeted Expenditures AgBank/SEA Training
 
ist Qtr. 2nd Qtr. 3rd Qtr.
 

Source 1977 1977 1977
 

Program Funds
 
GODR (RD$) 14,750
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I. IMPLEMENTING AGENCY: SECRETARIAT OF STATE FOR AGRICULTURE (SEA) 

A. Supervised Small Farm Credit 

The operational target for small farm credit operations for this
 

sub-activity during 1977 is to lend RD$228,394 to 380 small farmers. The
 

AgBank will continue to serve as fiscal agent for SEA Supervised Credit.
 

To the maximum extent feasible, credit will be extended to borrowers who
 

have had no or little institutional credit in the past, and to those
 

borrowers who qualify for rehabilitation.
 

TABLE III
 
SEA Supervised Small Farm Credit
 

ist Qtr. 2nd Qtr. 3rd Qtr.
 
Source 1977 1977 1977
 

Program Funds
 
GODR (RD$) 228,394
 

Target Number of
 
Recipients 380
 

B. Operating Costs
 

The following Table establishes projections for expenditures
 

to cover personnel and administrative costs in 1977.
 

TABLE IV (a) 
Operating Costs for SlE/Supervised Credit
 

Ist. Qtr. 2nd. Qtr. 3rd. Qtr.
 
Source !977 1977 1977
 

Program Funds
 
GODR (RD$) 198,000 198,000 197,000
 

TABLE IV (b)
 

Operating Costs for SFA/Program Administration
 
]st. Qtr. 2nd. Qtr. 3rd. Qtr.
 

Source 1977 1977 1977
 

Program Funds
 
GODR (RD$) 59,000 59,000 59,000
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C. Training
 

The Credit Coordinator will coordinate Final Phase training
 

programs with the AgBank as 
described in Section l.C. of this document.
 

D. Commercal.Bank Custod
 

SEA has entered into agreements with several commercial banks/
 

financieras whereby the participating commercial banks/financieras provide
 

matching funds equal to SF.A program funds. 
 These organizations handle
 

all phases of lending to small farmers subject to their written agreement
 

with SEA.
 

The balance of commingled funds allocated to 
SEA for Commercial
 

Bank Custodial Accounts is 
as follows:
 

TABLE V 
SEA-Commercial Bnak Custodial Account Credit 

ist Qtr. 2nd Qtr. 
 3rd Qtr.
 
_.1-,,,.-..--21 . = __ 197Z 

81,770
 

Target Nunber f 

'
 '
I/ One halkf AizuIFk JO',
2/ Estirmate ba.zed on mI, h,,g func' provided by participating banks. 

II . },:'E'I'T N: ,_,,I,::_ D01.-1.M_. LO :EM' FOUNDATION (DDF).... ... ['; :,'~IEV7, 


'Mae oporaLlonci targe2t for .timil farm credit operations for DDF is 

to lend RD$1,O00,0(?O to oaL[l fa.ncr-r:, during Calenrwact Year 1977. DDF will 

con iInuc : opeH m,!?e: the ' faUrtencraneoIf [,rstaading signed by DDF
 

and SEI-A, and asp.-ro-...: c-i kID, aiht ; forth ,:erot- and conditions for 

DDF's rc,.lendirtg of Pgroc, -;i.Euds. 

ThL: balaucc of conamingled funds allocated to DDF for small farmer 

credit is as follows. 
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will be contributed by the GODR and $300 thousand will come from AID loan

funds. 
 SEA will use $900 thousand for new operating expenses, $250 thousand
 
for marketing research technical assistance, and $50 thousand for training.

There will be close collaboration with INESPRE and discussions have already

taken place In this respect.
 

c. Human Resources: SEA will require about $2.4 million for
 
university and vocational programs. 
Of this, about $790 thousand will be
 
from the GODR resources and the balance from one AID loan.
 

The largest sum (about $1.7 million) is to finance a contract with
 
a U.S. university (taking the lead, but in cooperation with several other
 
U.S. universities) to upgrade Dominican universities to'a point where they

can offer B.S., 
and in specific instances M.S., programs in agriculture.

This sum will finance advanced training of 15 Dominican professors in one
 
or more U.S. universities and bring 10 U.S. professors to the Dominican
 
Republic on a f1culty interchange in order to initiate B.S. training as
 
soon as possible.
 

The vocational program is directed toward improving farmer skills.
 
Existing facilities will be used in this pilot effort. 
 The estimate of

$700 thousand is for the following items: $350 thousand for operating
 
expenses, $200 thousand for equipment, $80 thousand for two man-years of

U.S. technical assistance, $70 thousand for teacher training. 
 Ten Dominican
 
instructors will be initially trained and will staff the vocational train
ing centers.
 

d. Feeder Roads: The Program envisages $2.0 million for the
 
Ministry of Public Works' Caminos Vecinales (feeder roads division).

These roads would be located by SEA to support the infrastructure require
ments of the Program and to provide employment. The GODR and AID will
 
share the cost of the sub-program equally. The Program will be labor
intensive, i.e., "pick and shovel." 
 Some 250 kms. of roads will be built
 
at an average cost of $8 thousand per kin. (This is a little more than one
 
half the Public Works cost of $15 thousand per km.) This Program is
 
expected to create up to 
3,600 man years of employment, largely drawn from
 
the areas of the target group. Assuming work will proceed in times when
 
farmers are not cropping the land, e.g. four months a year, employment

will be provided to 14,400 persons, thereby providing income for some
 
100,000 persons.
 

I. FINANCIAL ASPECTS 

As mentioned above total of Sector is atthe cost the Program estimated 
$28.4 million of which $12.0 million will be financed with Loan funds,
with an expected contribution of about $16.4 million by the GODR. On this

basis the AID Loan will finance all foreign exchange costs, estimated at
 
about $1.9 million and the equivalent of about $10.1 million (38%) of local
 
currency costs. 
 Credit in one form or other is about three quarters of the
 
loan and 80% of the Program.
 

The overall budgetary breakdown follows on the next page.
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By April 30, 1977, SFJA will have completed the evaluation of this 

sub-activity from inception through December 31, 1976. 
 Results of this
 

evaluation will be submitted to AID.
 

By May 31, 1977 SEA will have completed a plan for the establishment 

of the 15 to 17 new centers. Such plan will be furnished to AID for its 

approval. 

II. AGRI-BUSIHESS CREDIT 
-- RIVATE SECTOR
 

Imp 1ement nJ nv FIDE 

The Central Bank's FYDE (Fc.ido de Inv.:!rsiones para el Desarrollo
 

Econ6mico) rechanisrm will 
 be z',ponble for disbursement in Calendar
 

Year 1,977 of llm,$376,612 
 in cri;A!t, for .meI!.-scale pro'cessing, storage 

and distribution of agricul.1tural corntoditi.-n, In accordance with the 
Memorandum of Understanding bel-ween. S'EA and the Central Bank. Disbursements 

of commilng.ed funds eflwar..j ior ioj., aub-actvivity are projected as 

follows:
 

TA\i E !?III 

Int f'lrr. 2nd. QI::., 3rd. Qtr.Source 19 77 19Y7 

AID RD$ 90,942 90,000 90,000
 

GODR RD ,35, 67 35,000 35,000 

http:commilng.ed


ANNEX III - TTER NO. 7-D 

PROGRAM ELEMENT: ,MARKETINC, PESELARCM FARKMARGEMENT 

ACTIVITY: MARKETING P.,FY:ARGH/p1N'O L'TON 

ImDlementing Agency: SEA 

The amounts to be allocated to this activity until the TDD are the 

following: 

TABLE IX 

ist. Qtr. 2nd Qtr. 3rd, Qtr.

Source 19717 _.977 1977
 

AID
 
US$ 21,000 21,000 20,379
 
Pe3os - .
 

GODR
 
RD$ 240,755 75,500 75,500
 

Based on the above ,Isbu att.e ;.Lf;
sclicaule, the fo11owlng specific 

activitie will' be unde'.tkn .)y SEA's M, rLctig Divf..sfion on or before 

April 30. 1977 or the dates szifed b o azt a Lbl

co ;i,-ntif'y imarketlng out lets for 

,
p '~ t;lt :O,.il .y .';la.! f-,rmcncs.
 

Ca;ntlIn-,i to l~ e::,. :daily ai-d su mbt-arnnual 

J."e. arkeU.tco 

to geve rt institu iors, pr &fucers and 

Lpc,* &tSo :1, and b distributed 

Ccntinuc to regulate the [rnportn ,f seeds, raw 

mnateriaiP for agricultural uve, and ag-:icultural 

inputs. 

Hold a two-dny course to evaluate and refine
 

the methodology of data collection and analysis
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of wholesale and retail market prices. 

instruction of small and medium-sizedInitiate 

farmers in concepts of marketing through the
 

use of courses and workshops.
 

Hold a two-day conference on post-harvest
 

management of crops.
 

Complete a study of the urban food distribution system
 

and identify projects to solve the problems encountered.
 

May 31, 1977: Finish a study of agricultural weights and measures.
 

June 1, 1977: Begin instruction for the retail sector on techniques
 

and nuw'ement of agricultural products.. 

June 30, 1977: Complete the 5-year National rketing Plan. 

ACTIVITY: FARM MANAGEENT
 

1Iementing Agency: SEA 

The amounts to made available to this activity until the TDD are
 

the following:
 

TABLE X 
RIMFa tia 
1st. Qtr. 2nd. Qtr. 3rd. Qtr. 

Source J_977 L977 197L 

AID 
US$ - 10,000 -
Pesos 41,150 41,150 32,250 

GODR 42,499 42,000 34,000 
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In conjunction with the above activity coats, the following specific 

actions will be undertaken by SEA's Farm '-Management Division on or before 

April 30, 1977 or the dates specified below as applicable; 

Design questionnaire for farm survey on agri

cultural production systems.
 

Continue monthly crop reports by provincial level
 

personnel (credit use, area planted and harvested,
 

yields, et,..).
 

Hold a two-day seminar with all division personnel
 

on agricultural production systems.
 

Complete pretesting and final design of questionnaire.
 

Establish record keeping systems with small farmers.
 

Participace in quarterly production survey of 

Statistics D1ivislon of SEA. 

Initiate agricUlturIl production vyjtem survey. 

May 15, 1977 : Participnce In quorterly productici survey, 

May 31, 1977 Complete anrialysir of costs of production Information 

for 1975-76. 

July 31, 1977 Complete analysiu of agricultural production systems 

infornation gathered in April and May. 

Aug. 15, 1977 : Update cost of production informAtion for 1976. 

Sept. 15, 1977 Participate in quarterly production survey. 



ANNEX IV - IHPLEMErNTATION LETTER NO, 7-D 

ZROGMM)EWENT: HUMAN RESOURCE DEVELOPMENT 

It is anticipated that the following U.S. dollar and Dominican peso 

amounts will be allocated to this Program element: 

TABLE XI 
Vocational Education Budget
 

lst. Qtr. 2nd. Qtr. 
 3rd. Qtr.

Source 1977 1977 1977 

AID 
Us$ 
 . -
Pesos 4,519 

GODR 150,967 55,000
 

In order to successfully execute this program according to the 

disbursements scheduled above, the following knuy dates should be or have
 

been observed:
 

By April 30, 1977: Continue farmer instruction in the five Centers.
 

By May 31, 1977 Complete farmer instruction at the Centers.
 

By June. 30, 1977 : Complete follow-up activities with the farmers. 

By July 31, 1977 : Complete evaluation of progrm im.pact on farmer 

parttcipaLlts. 

ACTIVITY: PROFESSIONAL EDUCATION 

imlcntat _ion.Agen: SEA 

During the third operational year, it is anticipated that the
 

following amounts will bn toallocated the Professional Education activity: 

TABLE XII
 

.1/The amount indicated in this column represents the balance committed in
 

Profqesional Education Bud et 

SkouIcMe 
1st. Qtr. 

1972 
2nd. Qtr. 

1977 
3rd. Qtr. 

_1977 
1977 thru 
June 1979 

AID 
Us$ 
RD$ 

50,887 
" 

70,471 
42,230 

218,631 
200,000 

433,385 
-

GODR 
RD$ 5,000 5,000 5,000 

PIO/Ps involving graduate students presently attending universities. TDD

for spending this amount has been extended until June 1979.
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During the current operational year, activities to strengthen the
 

new curricula of the participating universities and professional capacity
 
of SEA will be continued in the following areas:
 

Improvmet of University and SE& 
Personnel
 

1. Thirty staff membera, who are enrolled in MS or PhD degree
 

study, will continue their programs.
 

2. Ten participants will. be enrolled in short course, non-degree 
program in addition to 12 Pho have completed training or are currently 

enrolled.
 

Booksand Equipment fo Cla rLbrra~d=niest Farm eachig L atories ....
 ie
 

L. Equipment in support of new curricula, as approved during the
 

past year will be purchased.
 

2. Purchase of Agricult;rak. reference books will be completed.
 

Technical Assistance
 

I. Technical assiatance will. be contiiued to SEA and the Coordinating 
Conrnttee under terms of an e~zsti.ng contract for strengthening p2anning
 
and development 
 of the coo'rdinnted effort to increase the number and
 
quality of 
trained personnel available to sert-ice the egrfcultural
 

sector.
 

2. Six months equ!'- .nt otC "!!ho.t term tech[nical *assistunceW1.11 
be used by the univers.ties to continiie development of new curricula and 
initiate refinements in clamS1oo:n aiacd IRI,oratory te±chinr concepts and 

sk ). 3. 
Travel for Interna tonal C 2nfrence . dA4s io 

1. The Coordinating Committee will participate in 
a conference of
 
the Association of Caribbean Universtties to be held in April in Curacao.
 

http:e~zsti.ng
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2. A selected group of University and SEA staff will participate in
 

a planned tour of University and farmer training programs in Columbia. 

Special Studies and Evaluation Projects Required bhy SEA 

1. Results of the CIBDIA study of Mangrove and other aquaculture
 

matters will be reported.
 

2. The !SA/CIFA economic and evaluation studies will be reported
 

to SEA.
 

Construction and Remodeling
 

1. Remodeling of facilities for CIB!IM and UNPHU will be completed. 

2. Construction of a laboratory building at ISA wi.l 
 be completed
 

under a contract previously approved by AID.
 

3. Construction of a greeuhouse at UASD, Engombe Agricultural Center 

will be done by the UASD Gener.l Services Department as previously approved 

by AID. 

4. A small Soils Laboratory des-ignt.d for clessrolnn study will be 

constructed at. UASDI as previously approved by AID, 

The above represents the best indication of current priorities of 

program funded activities to improve the universitie; ' capabilities to 

meet national professiorial mainpouer requirei-ents in the agricultural sector. 

However, due to the rtc*Laive&i& recent involve.ment of SEA witb the 

universities in develc,1ping a courdLated program, and rcognizing that 

priorities may change b'-ud on results of improved platkning and forth

coming technicai assistance reports, mcinitun flexibility will be utilized 

to assure that adjustment in funding and activities can be made to achieve 

the objectives. If sigiuificant changes are required in either funds or 

activities, a revised operational plan should be submitted for approval 

by AID.
 



ANNEX V - 1HPLEMENTATION LETTER NO. 7-D
 

PROGRAM ELEMENT: FEEDER AND ACCESS ROADS
 

Implementing Aencv: Camin6s Vecinales (CV) Secretariat of 

State for Public Works
 

Prior to October 16, 1977, it is aaticipated that 46.5 kilometers
 

of new feeder roads will be constructed under the Second Phase of the
 

program. 
These new roads are in addition to the 58.1 kilometers of
 

feeder roads already completed under Phase One. 
The Second Phase,
 

which began in mid-February. will reprei-lent an expenditure of approxi

mately RD$710,230 of program funds for CY--]Th77 to be used in the
 

construction of the following roads:
 

1. La Bocama - La Gruz - 9.6 kms. 

2. Las Auyamas - Los Ch.; uito.  5.6 kma. 

3. El Estrecho - El Fondo - 9.3 kmu. 

4. Boca de Vereda - Los Naranjitos - 9.6 kuts. 

5. Manuel Bueno - Los ,Jeunr.ibres - 12.4 kmiw. 

T'O tt41 - 41. 5 1-ns. 

The >flloving table sets forth the anticiputed quarterly application 

of programn funds during the year 1977,
 

TABLE~ 'XIT 

Ist Qtr. 2nd, Otr. 3rd. Qtr,Source __ _9 77  19__ 

Progrw, Funds
(Rf15) 1/ 200,000 
 200,000 310,230
 

J/ One half AID, one half GODR 
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It is understood that cotstruction of program roads will generally
 

coincide with periods of agricultural inactivity and that, to the maximum
 

extent possible, laborers will be hired from the areas in which the roads
 

are to be built.
 



U. S. AID MISSION TO DOMINICAN REPUBLIC 
AMERICAN EMBASSY 

SANTO DOMINO). DOMINICAN REPUBLIC 

U. S. AI MISSIONNANTO DOMINGO 
DNPARTlKNT OF STATIR 
WASINOI"t'ON.D0. 2 "21l 

APR 0 7 1977 
Dear Mr. Secretary:
 

Subject: A.I.D. Loan 517-T-027
 
Agricultural Sector Loan -
Annex I Revised April 1977
 

Implementation Letter No. 6-B
 

Once again, our staffs have reviewed the accomplishments of the Program

and have agreed that certain modifications are necessary. These modi
fications are designed to carry out more effectively the goals of the
 
Program and are incorporated in the text of the revised Loan Annex
 
which is attached.
 

Accordingly, you will find ninety copies, forty-five in English and
 
forty-five in Spanish, of Annex I, Revision II,which supersedes Annex
 
Revision I of the Loan Agreement in its entirety, as provided for in the
 
last parigraph of Section 1.02 of the Loan Agreement. Kindly sign and
 
return to the USAID/Santo Domingo one of the two originals provided of
 
this letter, which will coustitute the Borrower's formal agreement,
 
pursuant to Section 1.02 to the newly revised Annex I. The other original

is to be retained as the Borrower's official copy. We would appreciate
 
your distributing the revised Annex I, in both English and Spanish, to
 
all appropriate representatives of the Implementing Agencies, pursuant to
 
Section 9.02 of the Agreement, and to the Consultor Juridico of the
 
Presidency.
 

Please be assured that, as always, I and members of my staff are
 
available to assist you, in ever possible, in the implementation
 
of this noteworthy agric tural developmenf program.
 

S
 

Patrick F. srris 

Enclosure: a/ itr 

Dr. S 
sel *0.. 9,Ga :ripuItur=+ 

Dr. Santiago Cruz L5pe 
Secretary of State for Qg culture 
Santo Domingo, D. N. 
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ANNEX I
 

Program Desgription
 

I. BACKGROUND AND OBJECTIVES 

A. Background 

The Agricultural Sector Assessment prepared by the
 

Secretariat of State for Agriculture (SW
) has identified and studied,
 

in detail several major constraints impeding the fuller development
 

of agriculture in the Dominican Republic, and has proposed remedies
 

for resolving these problems in its 1974 Agricultural Sector Program 

("Dominican Ag. Sector Program"). The Governient of the Dominican 

Republic has acknowledged and has stressed that this Dominican Ag. 

Sector Program has a high priority, which will require the investment 

of increased domestic and external resources. Tiis Loan is designed 

to assist the Dominican Gover-nnent, acting through the Secretariat 

of Agriculture, in its efforts to overcome progrc, .;ively four of the 

principal constraints identified by the A:.:sessmont, namcly: 

- Scarcity and inequity in crodit avaJabil! :y 

to snicj *,i> ,, :i.' arid to t1., s'ricu t:uf;: -,ctor 

as a .e i , co%,:.par -,.>n '.l:' vh other :e'ctors. 

- L.T:;i.t'ec u.u.e n.f nodcrr ptoduction inputs. 

- Deficiericies in the marketing system. 

- Underutilization of hum-ot resources due to 

lack of basic farma sl],ills, and an inadequate 

base of qualified agriculturalists at the
 

professional level.
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B. 	The Program
 

The Program to be financed under this Agreement ("Program")
 

is derived from the 1974 Agricultural Sector Sector Assessment and
 

addresses the four major constraints described above. The Program
 

is comprised of the Elements and Activities described in Section 1.02 

of this Agreement, which are intended primarily to benefit small farmers; 

that is, those farmers working farm units of 32 hectares or less 

(hereinafter, the Program's "Target Group"). 

The Program Elements and Actlvidi-. have been formulated 

as a cooperative effort- I-,,een the P",'rower and %AIDto help achieve 

the objectives of the oininican Ag. Sector Program ,iAch are to; 

- Increase agricultural pr:o(duction for doresti 

consumption; 

- increase the productivity of small farmers; 

-'increase employment in agriculture in the 

rural aro.es; 

- develop the institutional and human resources 

needed to auitaiin agricultural growth and 

develo, ,,eot.: nd 

- raise and more equitably distribute rural 

income.
 

1I. IMPLEMENTATION OF TIlE LOAN
 

A. 	General
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1. The Program to be financed under this Loan will be
 

carried out by those agencies and organizations specified in Section
 

1.03 of this Agreement. The Secretariat of Agriculture, designated in
 

Section 9.02 of the Loaa Agreement as the Borrower's Representative,
 

shall be the principal executing agency for purposes of coordinating
 

the activities to be undertaken pursuant to this Agreement.
 

2. An annual evaluation of the Program will be completed,
 

in conjunction with AID, pursuant to Section 4.03 of this Agreement,
 

at a time to be specified by Letter of Implementation.
 

B. Program Cost
 

1. The total cost of the Program is $33,900,000, with the 

respective contributions of the Borrower and AID identified below in
 

Table I. The amounts shown as the Borrower's contribution to the 

Program will be budgeted and made available in accordance with
 

Table I.
 

TABLE I 
( In 11i o us a nd s ) -7 _ T o tal 

CY-1975 CY-1976 CY-1977 Total 

AID Total 3,526.1 4.9)6.,8 3,477., 12,000,0 

Dollars 29.0 617.6 1,153.0 1,799.6 

Pesos 3,497.1 4,379.2 2,324.1 10,200.4 

Borrower Total Pesos 6,343.5 7,693.0 7,863.5 21,900.0 

Program Total 9,869.6 12,689.8 11,340.6 33,900.0 

2. Pesos or dollars scheduled for disbursement in
 

.a
given calendar year pursuant to the provisions of this Annex may,
 

with the approval of AID, be disbursed in the preceding or subsequent
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calendar year, provided that such chance is 
in accordance with the
 

needs of the Program, and provided further that the general relation

ship between Borrower and AID contributions to the Program is maintained.
 

Any reduction in the Borrower's yearly contribution from that shoIn in
 

Table I, shall be made only with the consent of AID, and may affect
 

the availability of the AID contribution for that year.
 

3. By mutual. written agreement between Borrower and AID,
 

the peso amounts shown hereafter In this Annex for use by a given
 

Implementing Agency for a specified Program Element, Activity, or
 

Sub-Activity may be reallocated to another Implementing Agency or
 

Program Element, Activity or Sub-Activity. Any such adjustment shall
 

be reflected in an 
appropriate change in the Program's implementation
 

targets.
 

C. Projram .D..crj~t.. n - General 

For purposes of iMpletnentation of the Program in general 

and the preceding adjustment pr,>visiona, the ,o. &m Elements, 

Activities, and Su *-.crivh;.' .11 bc at; K-oi-tos : 

Sub-Activity by 

rogram Element Activity Implementing Agency 
1. Cred.t Smaill Far. Credit SEA 

Commercial Bank/ 
Custodial Accounts 
Operating Costs - Supervised 

Credit 
Operating Costs - Program 

Adminis
tration 

Alzank 
SFEMA Supervised Credit 
AgBank Portfolio 
Operating Coats 

Training 

DDF 
Small FArm Credit 



ProgramElement ASub-Activity by
 
PrograxE e tImplementing A ency
 

Inputs 
 SEA
 

Inputs via Service Centers
 
and Cooperatives
 

Agri/Business 
 Central Bank
 
Credit 
 Agri/Business Credit
 

2. Marketing Research 
 Marketing Research 
 SEA
and Farm and Farm

Management Marketing Research and
Management 
 Farm Management
 

3, Human Resources 
 Vocational 
 SEA

Eduzation Vocational Education
 

Professional 
 SEAwith Selected
 
Education 
 Universities
 

Professional Education
 
4. Feeder Roads 
 Feeder Roads 
 Rural Feeder Roads Division
 

(Caminos Vecinaes) of 
he
 
S-cretariatofPublicWorks
 
Feeder Roads
 

D. 
Program DescriptionbyElement
 

1. Credit 
- SmallFarm 
Inputs andAgri/Business
 

a. Purpose. 
To provide additional 
credit to those
 
members of the Target Group who previously have had no, or limited,
 

access to institutional 
credit and to increase the availability of
 

agricultural inputs 
to small farmers.
 

b. 
FinancialContribution 
The Borrower and AID
 
will contribute the amounts set forth below during the years
 

indicated to 
finance the Credit Element of the Program.
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TABLE II (a) 
(In Thousands)
 

CY-1975 CY-1976 CY-1977 Total 

AID Total 3,134.3 3,952.7 1.911.8 8.998.8 

Dollars  33.2 65.0 
 98.2
 

Pesos 3,134.3 3,919.5 1,846.8 8,900.6
 

Borrower Total Pesos 4.875.9 6.118,.7 .1,777.3 12.771.9
 

Total 8,010.2 10,071.4 3,689.1 21,770.7
 

c. Activity Ex enditures. Dollar and peso funds will be 

expended in the periods shown in order to finance the various Credit Activities.
 

and Sub-Activities indicated below.
 

TABLE II () 
(In Thousands - RD$) 

Actyitv: Small Farm Credit 

CY-1975 CY-1.976 CY-197 Total 

Activity and Stb-
Aetjyity by Tlg=l_

mentin& A~ency 

SEA 
Operating Costs -

Supervised Credit 733.0 862,4 593.0 2,188.4 
Operating Costra -

Program Adiinstration 157.0 312.6 177.0 646.6 
Custodial Accouints 555.0 693.5 81.8 1,330.3 

AgBank 
Operating Costs 761.4 991.0 617.6 2,375.0 
Training , - 14.7 100.0 
SEA Supervised Credit 
AgBank Portfolio 

2,Oi.0 
1,9t,7.0 

9911.0 
3,053.0 

228 .4 
-

3,228.4 
5,000.0 

DDF 
Small Farm Credit 1,526 l- 673.5 1 0000.0 3000,.0 

Subtotal 7,580.2 
 7,576.0 2,712.5 17,868.7
 

(Continued on next page)
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Continuation Table II (b)
 
Activity: Inputs and Agri/Business 

CY-1972 CY-1976 CY-1977 Total 

SEA 
Inputs via Service 
Centers/Cooperatives 430.0 1,570.0 

// 
600.0 2,600.0 

Central Bak (FIDE) 
Agri/Business Credit - 925.4 376.6 1,302.0 

Subtotal 430.0 2,495.4 976.6 3,902.0 

Grand Total Small. Farm, 
Inputs, and 
Agri/Business Credit 8,010.2 10,071.4 3,689.1 21,770.7 

i/ This figure includes a dollar component.
 

2/ These funds allocated to this sub-activity may not be disbursed until the
 
condition described on page 10 has been met.
 

d. Igglemeptation
 

SEA agrees to appoint a person, mutually agreeable to
 

the parties hereto, who will serve as Credit Coordinator for all
 

Program credit activities.
 

(1) Small Farm Credit Activity
 

The Sub-Activities of SEA's "Custodial Account",
 

the AgBank's "SEA Supervised Credit" and "AgBank's Portfolio", and
 

DDF's "Small Farm Credit" will receive a total allocation of
 

RD$12,558,742 of comingled funds to be used for small farm credit
 

as follows: SEA Custodial Accounts RD$1,330,348, SEA Supervised
 

Credit RD$3,228,394, Agricultural Bank RD$5,000,000, and DDF
 

RD$3,000.000.
 



Based on currb-e-nst-imate, these funds are intended to
 

benefit approximately 20,050 small farmers of the Target Group over
 

the operational period of the Program. 
The targets for each Implementing
 

Agency are as follows:
 

SEA
 
Custodial Accounts 
 1,800 Small Farm Beneficiaries
 

.AgBank 
ESA Supervised Credit 5,000 " " 

Ri-gular Portfolio 8,300 " " 

Dx)F 
S-fill Farm Credit 4,950 " 

20,050 I' 

The small farm credit activity targets are estimated
 

on an\average subloan of RD$600 per beneficiary except for the SEA
 

"Custodial Account" Sub-Activity which anticipates a RD$740 per bene

ficiary average. A low subloan beneficiary figure will be maintained,
 

to the extent possible, throughout the Program in order to reach the
 

largest practical number of small farmers with Program funds.
 

In addition, the Program to be carried out includes the 

adoption and execution of group lending techniques by SEA and the AgBank 

favoring small farmerg, and various otiucr administrative and organiza

tional changes by thc l.mplementing Agencies in order to be responsible 

to small farm needs, Such additional changes shall be further described 

fn Implementation Letters. 

(a) Operational Costs: All funding for these costs shall
 

derive from Borrower's contribution to the Program, Such funds are to be
 

utilized to defray the costs, including support equipment and supplies,
 

incurred by SEA and the AgBank to administer the Program.
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(1) qaervised Credit: A total of RD$2 1884L400
 

is allocated to SEA to cover costs of delivering and administeri..g the
 

Supervised Credit sub-activity. These costs include all or pa., of sa

laries of approximately 275 credit/extension agents who work ku[l or part
 

time on Supervised Credit, and include not less than 10 new clerical/
 

bookkeeping personnel and 5 new supervisors.
 

(2) Agricultural Bank: A total of RD$2,375,000 is
 

alloc .,2d to tho AgBank to cover the cost of staffing approximately 150
 

new cret;L agents, 20 new clerical/bookkeeping personnel and 15 new sUper

visors.
 

(3) DDF: While no Program funds are budgeted for DDP 

for additio;il. staff, DDF will provide from its own resources the additional
 

staff aud support material needed to administer, efficieatly and promptly,
 

the small farm credit funds for wh;ich it is responsible. 

(4) , A total of RD$646,600 

is allocated to the SEA to cover the coet of s 1 ting approximately 65 

people of which approximately h: ]f ishall be ery oyoc.: working full time on 

the Program and balf shail. he en,,-.hyes wo-rlkjng puwct time on the Program, 

for which they shall rc-eive salary , upport in proportion to the time spent 

on the Program. Pcic,- 1, .: irt, i. this area will have responsibilities 

for overall adminiaLot.tion oi the I'rolri,',, 

(b) Trainin : 'J.1$1i00,000 is allocated to the AgBank to 

undertake an intensive trainingO rror:onz for all new AgBank and SEA person

nel, approximately 360 in total, i.-inal farm credit analysis and operations. 

Also, existing personnel of both organizations are to be provided training 

as necenary. The DF will render maximum practical assistance to the
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implementation of this training Sub-Activity,by having SEA and AgBank
 

personnel observe its field operations, and by making available its systems
 

and procedures for processing group lending applications and other measures
 

as appropriate.
 

(2) Inputs, Ari/Business Credit Activity.
 

The Sub-Activities under SEA's "T-puts via Service
 

Centers/Cooperatives,'and the Central Bank's "Agr:-i'P in.s Credit" will
 

receir- a total allocation of $3,901,995 of Program Funds for input/
 

marketing purpose as follows:
 

SEA
 

Inputs via Service Centers/Coops $2,600,000 

Central Bank 

Agri/Business Credit _,301,995 

Total $3,)_2995
 

The first Sub-Activity, SEA Inputs, has as 
its
 

purpose the'development of a system for delivering key agricultural
 

inputs to small farmers at 
reasonable prices, commensurate with the
 

credit and technical assistance being made available to 
this same Target
 

Group. 
The principal inputs to le distributed under the program will
 

include, but are 
not limited to, fertilizers, pesticides, herbicides,
 

improved seeds, small hand and garden tools and limited spare parts. 
 In
 

order to 
make available these inputs at reasonable prices, it has been
 

determined that a public distribution system is needed. 
 Initially, a pilot
 

program will be undertaken, patterned after the Puerto Rican public inputs
 

system.
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This pilot stage will be based on a work plan developed by SEA and will
 
result in the establishment of approximately 18 input centers at strategic
 

locations throughout the country. 
An evaluation will be held after the
 
pilot program has been completed. If the Borrower and AID agree, on 
the
 
basis of the evaluation that expansion of the input system is warranted,
 

the RD$600,O00 
allocated for this sub-activity for CY 1977 (see Table II (b)
 

on page 7) may then be disbursed.
 

With respect to 
the use of Loan progiam funds for this
 
Activity, all related start-up and operational costs, including rental
 

and construction of input stores, purchase of office furniture, salaries,
 

etc., 
as well as purchase of inventories, technical assistance and train

ing, will constitute eligible expenditures.
 

The second Sub-Activity, Agri/Business Credit, is to make
 
available, through the Central Bank's Pondo de Inversiones para el Desarrollo
 

Econ6mico (FIDE) and its participating colnmircial banks and private finan
cial institutions, funds for relending to finance small-scale processing,
 

storage or distribution agricultural subprojects. 
Under this approach, a
 
revolving fund will be established 
to finance small agricultural projects
 

that will improve the processing and marketing of indigenous agricultural
 

products. 
 Based on criteria developed by SEA and the Central Bank, and
 
agreed to by AID, governing the control of funds, sub-loans will be made
 

to final recipients.
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Approximately 2-5,000 small farm units are expected to
 

benefit from the agricultural inputs to be made available under this
 

Program Activity and approximately 20 small agribusiness processing,
 

storage, and distribution subprojects will be assisted.
 

2. Marketing Research - Farm Management
 

a. Purpose. To strengthen the institution~l capa

bility of SEA to respond more effectively to the problems of small
 

farmers by the operation of an effective Marketing Research/Farm Mana

gement Program in order to increase farm production and raise farm income.
 

b. Financial Contribution. The Borrower and AID
 

will contribute the amounts set forth balow during those years indicated
 

to finance the Marketing Re'c,.arch/Farm Management Elements of the Program.
 

Table lli (a)
 

(In TItousands)
 

'C'-1975 CY-1976 CY-1977 Total
 

AID Total 21.0 162.1 189.9 
 373.0
 

Dollars 21.0 61.5 
 72.4 154.9
 

Pesos - 100.6 117.5 218.1
 

Borrower Total Pesos 
 800.1 733.0 510.3 2,043.4
 

Market Research/Farm
 
Management Total 821.1 895.1 700.2 2,416.4
 

c. A.i.tii' Expenditures. Dollar and peso 

funds will be expended in the periods shown in order to finance the 

various Marketing Research ant Farm ilanagcinent Sub-Activities indicated 

below. 
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TABLE III (b) 
(In Thousands)1/ 

Activity: Market Research/Farm Management 

CY-1975 CY-1976 CY-1977 Total 

Sub-Activity by 
Implementing Agency 

SEA Dpt. of Agricultural 
Economics 

Marketing Division 
Farm Management Division 

522.9 
298.2 

510.4 
384.7 

454.1 
246.1 

1,487.4 
929.0 

Grand Total Market Resear
Farm Management 

ch/ 
821.1 895.1 700.2 2,416.4 

1/ See Table III (a) for dollar and peso breakout.
 

d. ] plementation. Pursuant to Section 3.04
 

of this Agreement, SEA will reorganize its Department of Agricultural
 

Economics to establish a Marketing Division for purposes of initiating
 

market research and information services, as well as a Farm Management
 

Division for developing recommended management practices and dissemination
 

of farm management information, and will staff and train the personnel
 

necessary to administer and operate these Divisions. In this respect,
 

the Program will finance the operational costs and equipment necessary
 

to support these Activities.
 

(1) Market Research/Information
 

In the development of the institutional
 

capacity and skills of its Marketing Research Division, SEA undertakes
 

to contract the technical assistauce needed to identify and correct
 

agricultural marketing/distributional problems, particularly as they
 

affect farm income, consumer prices, and the availability of agricultural
 

irDuts, and to provide on-the-job training to selected SEA technical
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staff and, as necessary, training.abroad. This technical assistance
 

will be extended to CEDOPEX and INESPRE with respect to their activities
 

affecting the exportation, importation, and price stabilization of
 

commodities, as appropriate.
 

The principal objectives of the Marketing Divi

sion, with the support of the technical assistance contractor, will
 

include: (a)undertaking a general marketing study, which will describe
 

and evaluate the methods and systems for marketing of inputs and agri

cultural products, including handling, transport, storage, distribution,
 

and processing: (b) establishing a methodology for the implementation
 

of a continuous system to collect and publish the prices of the agri

cultural products at the farm, intermediate and final market price levels,
 

as well as training the necessary personnel to manage this system; and
 

(c)depending on the results of the above mentioned studies, designing
 

a national plan to improve the agricultural marketing system which,
 

in turn, can serve as a basis.for a national plan for agricultural de

velopment.
 

(2) Farm Management
 

The Farm Management Division, to be established 

within the reorgaiized Department of Agricultural Economics, will be 

staffed, at the national level, with approximately three professionals
 

to undertake microeconomic farm analysis, crop production, and soil
 

science studies. SEA will also staff approximately 32 profeFlionals
 

in the field as regional or subregional farm management specialists,
 

responsible for executing microanalyses, developing recommended management
 

practices for farms in the various regions of the country, and coordinating
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the dissemination of farm management information through the extension
 

system and radio outreach programs. The national level technicians will
 

train the regional personnel in techniques of microeconomic analysis,
 

crop production, market analysis and farm management, and will evaluate
 

recommended farm practices and information programs before public release.
 

The farm management group should survey
 

technological data on crop production by region, in close cooperation
 

with SEA's Research Department, as well as develop plans for dissemination
 

of information to farmers, continuing the research necessary to develop
 

profitable production packages where they do not exist 
 or where necessary
 

to improve or alter such packages. Coordination with research, extension,
 

credit, and marketing activities is to be an integral part of this
 

Activity.
 

In support of both its Marketing Research
 

and Farm Management efforts and to 
broaden the base of informition avail

able to farmers, merchants, and consumers, SEA should expand the present
 

level of radio broadcasts providing information on such topics as the
 

following:
 

- Current and future markeLt prices. 

- Where and how to obtain credit and inputs. 

- Basic agrooimic information on crops as 

appropriate -- and how to use extension services to 

acquire the technical assistance to produce these
 

crops.
 

- Information on nutritional values of food crops.
 

3. Human Resources Development
 

a. Purpose. To provide new expanded
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vocational education opportunities to small farmers through SEA and to
 

assist in up-grading the university-professional level agricultural
 

curricula offered by selected Dominican universities.
 

b. Financial Contribution. The Borrower and
 

AID will contribute the amounts set forth below during those years
 

indicated to finance the Human Resources Element of the Program.
 

TABLE IV (a)
 
(In Thousands)
 

CY-1975 CY-1976 CY-1977 Total
 

AID Total 
 93.3 514.8 1,020.1 1,628.2
 

Dollars 
 F.0 426.0 1,015.6 1,449.6 

Pesos 85.3 88.8 4.5 178.6
 

Borrower Total Pesos 390.0 
 473.7 221.0 1,084.7
 

Human Resources Total 
 483.3 988.5 1,241.1 2,712.9
 

c. Act;ivity Expenditures. Dollar and peso funds 

will be expended in the period!; :,ovu in ordeor to finance the various 

Vocational Edu.e i on/Pro 2.5s i'n:i 1 klduuaL ,n Thb-Activities indicated below. 

Ac Liv it V c:it i1.,uc:, tti, /P rufe ,;a onal Education 

CY-1975 - 976 CY-1977 Total 

Sub-Activitv b, 

SEA
 
Creation of a Pilot Voca
tional Education Program 450.8 311.6 210.5 972.9 

Development of a Profes
sional Education Program 32.5 676.9 1,030.6 1,740.0 

Grand Total Vocational
 
Ed./Professional Ed. 
 483.3 988.5 1,241.1 2.712.9
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d. Iwlementation
 

(1) Vocational Education
 

To provide better vocational skill opportunities
 

to small farmers, SEA undertakes to implement a Vocational Education
 

Training Program which will train approximately 2,000 farmers during
 

a 13-month period of instruction. This training will be provided
 

through five regional training centers throughout the country, offering
 

training in a variety of basic farming skills including improved plant

ing, cultivation and harvesting techniques for better small farm operations,
 

livestock management training on the small farm level, information
 

concerning the formation and operation of small farmer organizations,
 

elementary farm budget and record keeping procedures, and other similar
 

skills to be identified during program implementation.
 

In accordance with Section 3.05 of this
 

Agreement, SEA will prepare an initial operational plan, for submission
 

and approval by AID, describing the program and activities required
 

to accomplish this task.
 

Program funds will be used to finance the 

services of a Project Coordinator, five Technical Supervisors and 

necessary support staff and elquipment in Sa Crist6bal, as well as 

required field staff and necessary support equipment, construction 

costs of small auxiliary faci]iti(-, and repairs to the five regional 

training centers. Additionally, the progran will finance the costs of 

obtaining technical assistance, as well as Dominican participation 

in selected observation/administration visits to similar projects 

in other Latin American countries. lhe overall budget plan in support 

of this Sub-Activity is shown below. 
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Administrative Costs RD$599,700
 

Support Equipment 336, 100
 

Construction and Remodel
ing of Regional Training
 
Centers 15,000
 

Technical Assistance 16,600
 

Observation/Administration
 
Trips 5,500
 

Total RD$972,900
 

(2) Professional Education
 

To i.mprove the professional agricultural education
 

capability of the participating local universities, i.e., UNPHU, UCMM/
 

ISA, and UASD, SEA undertakes to sponsor the introduction of more
 

advanced and broader scope agricultural studies in the country and
 

to upgrade the curricula, professional staff, laboratories, and
 

libraries, and similar facilities of the participating university 

faculties as necessary.
 

To assist in this t:,,k and in accordance with 

Section 3.06 of this Agreement, Progqr.m fundi totaling approximately 

$1,500,000 will be used Ir fiuamle agrcc:id upon technical assistance, 

academic an] specia! i.zed -hort-ter4 training, support equipment, library 

material.,, and bomin can prticiration in selected international 

conferences, as well as nb ,ervazi tration by key SEA//an:idti;inis visits 

university staff. 

' )A agree. to enter into contractual arrangements 

with one or more qualified entities, eligible educational institutions
 

and/or qualified Individuals to obtain anDrooriate technical aistanp 
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for: (a) overall coordination, management, and implementation of
 

the Program through SEA, including curriculum development and up

grading; (b) to introduce or upgrade curricula at the indicated
 

participating universities, it is anticipated that up to 58 man

months of specialized consultant services will be provided through
 

SEA to individual university faculties. New course offerings and
 

fields of study will be selected from, but not limited to, the
 

following (instutitions indicated are exemplary only):
 

Irrigation and Drainage (UCMM/ISA)
 

Agricultural Economics (UCMM/ISA)
 

Horticulture and Forestry (UCMM/ISA)
 

Food Technology (UCIIM/ISA) 

Soils (UASD) 

Applied Botany (UASD) 

Vegetable Parasitology (UASD) 

Animal Husbandry (UASD) 

Marine Science (four areas) (UASD) 

Soils Irrigation (UNPHU) 

Education And Extension (UNPHU) 

Agricultural Economics/Marketing (UNPHU) 

Under the academic training portion of this 

activity, it is anticipated that up to 50 uiversity professors, 

supporting staff and SEA staff for professional positions will 

receive additional skills ir their ar, E of concentration through 

graduate level and related study ranging from specific, short-term 

(1-6 months) courses through regular Masters and Ph.D degree programs.
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This training phase, based on plans concerning curriculum develop

ment and projected manpower requirements in Agriculture, will be
 

time-phased 	with ancillary procurement and construction so that
 

Lo offcr the
the participating faculties will be fully prepared 


appropriate new courses when participants return from academic train

ing and SEA can administer more complicated agricultural programs.
 

Intensive English training in the Dominican
 

Republic for selected SEA and University staff as vall as up to
 

approximately three months in qualified U.S. lqnguLge training
 

institutions for academic training, as appropriate. Academic and
 

short course training is to be administered by AID/W's Office of
 

International Training and monitored by SEA and the 	USAID/DR train

ing office. Participation in seminars and administrative travel is
 

to be arranged by SEA with concurrence and assistance with dollar
 

advances and processing of expenses reimbursement provided by
 

USAID/DR.
 

'o more fully incorporate the professional 

expertise of the participating univer,;ities in planning, analyzing 

and evaluating national agricultural problems and projects, the SEA 

will provide financing for special studies as appropriate with the 

participti , institutions. The estininted overall budget plan in 

support of this Sub-Activity is liown below: 

Technical Assist;,ice US$ 145,000 

Academic, short course 

and English Training 690,000 

Equipment and Supplies 	 470,000
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Library Materials,
 
Books and Printing 60,000
 

Seminars and Administrative
 
visits 
 30,000
 

Planning, Analysis and
 
Evaluation 
 75,00o0
 

Contingency 
 30 000
 

Total US$1,500,000
 

Approximately RD$240,000 of peso program funds
 

will be apportioned to the universities and SEA for the following
 

purposes:
 

Constructi.cn of laboratories
 

and greenhouses RD$ 160,000 

Remodeling of existing 
labcrat.ories to accomodate 
new equipment 
 30,000
 

SEA program administration 

costs 
 42,000
 

Contingencies 8,000 

Total RD$ 240,000 

4. Feeder Roads
 

a. PL_.p!ose.. To increase the Government's capacity 

to construct and improve feeder and access roads in selected rural
 

areas.
 

b. Financial Cont.ibutioi. The Borrower and AID 

will contribute the amounts set forth below during those years
 

indicated to finance the Feeder Roads element of the Program.
 

http:Constructi.cn
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TABLE V (a) 
(In Thousands - RD$ 

CY 1975 CY 1976 CY 1977 Total 

AID Total 177.5 467.3 355.2 1L00 

Dollars - - -
Pesos 177.5 467.3 355.2 1,000 

Borrower Total Pesos 177.5 467.5 355.0 1000 

Total 355.0 934.8 710.2 2,000 

c. Activity Expenditures. Program peso funds will be
 

expended in the periods shown in order to finance the Feeder Roads
 

sub-activity indicated below.
 

TABLE V (b) 
(In Thousands - RD$) 

CY 1975 CY 1976 CY 1977 Total
 

Sub-Activity by Imlementing 
Agency
 

Secretariat of Public Works,
 
Feeder/Access Road Construction 355.0 934.8 710.2 2,000
 

Grand Total
 
Feeder Roads Element 355.0 934.8 710.2 2,000
 

d. Implementation. Approximately 137 kilometers of
 

additional secondary and penetration roads are to be built over the
 

operational period of the Loan with the above funds. These funds
 

are to be used for the construction and related costs of roads beyond 

those already budgeted by the GODN' for feeder road construction.
 

Other resources needed to carry out this Program Element will be 

funded from Caminos Vecinales' normal operating budget. Labor 

intensive methods of construction will be used to the maximum 

practical extent during the times of the year that rural workers are 
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not otherwise productively employed in agricultural activities. 
In
 

major 	role in identifying
consultation with SEA, which will have a 


the agricultural areas needing such work, Caminos Vecinales 
agrees
 

to develop, for each year of the Program a work plan, acceptable 
to
 

AID, identifying the type of road, the specific area of construction,
 

and length of each road to be constructed with Program funds.
 

III. 	GENERAL
 

Additional to the specific Program Elements, Activities, and
 

Sub-Activitiep herein described, there are other aspects of the
 

Program not specifically mentioned which are important to the
 

Thus, the Borrower will consult
achievement of Loan objectives. 


with AID on those additional credit measures mutually deemed important
 

to attain the credit objectives of the Program.
 

One such specific measure will be the study and evaluation of
 

similar guaranty program for agricula Guaranteed Loan Fund (GLF) or 


tural credit purposes. RD$5,000,O00 of Program peso funds have
 

been allocated for this purpose in CY 1977.
 

AID will also consult with Borrower from time to time on
 

organizational and management improvement- of the respective Implement

ing Agencies in order to insure that Program objectives are attained
 

in a timely and efficient manner.
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I. SUMIARY 

A. Development Prospects
 

The Dominican Republic ranks with Japan and Brazil 
in terms of the rate of economic growth which it achieved in 
the past several years. Agriculture has played a significant 
role in this growth. Since 1965 the institutional, technical 
and professional foundations for agricultural development have 
developed in the Dominican Republic progressively. As part of 
this process production increases have been impressive, parti
cularly sincu 1968. 

With the appoiintmient of a new Secretary of Agriculture 
in January 1973, the professionalization of public agricultural 
services was accelerated markedly. Concommitantly, the need 
for systUeiLc planning So as to assure the rational allocation 
of scarce resources was recognized and initial steps were taken 
to bring this anbout. The Scr e t ariat of State for Agriculture 
(SEA), in part bv bLingin; together rccenly created sources of 
professional La .cI, s rted inha ass its leadership elabora:ing 
a longer-r.:i., sector--id aiproach to a"cicultur.l development. 
Prominent policy-Takers of othy nstit:uklons have supported 
SEA in thes e initiatives. The analytical process initiated by 
SEA involves K-uts from all major agricultural institutions 
as well as the Nat:iona]. Plann n Office and the influential 
Central b"ank. At the operational level, inter--institutional 
cooperation Wrd coordi,-aLion has improved airply on .pecific 

production proerams being implemented under SEA's direction. 

The international economic situation wi th the 
scarcity and rapid price rise for impocted foods, in addition 
to the lount og population pressure of a three percent annual 
growth rate, has provided furthr impetus to programs to increase 
agricultural production. Many recent official statements by the 
President of the Rpublic., and ministerial level officials, 
respected Dmi.naican econoiists as well as th Secretary of Agri
culture are twith to the necessity and inrepla.a references 
tention of the Goverinent to address itself to agriculture as 
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the primary sector for development investments and the need
 
for positive policy changes. This is already reflected in
 
stepped up and substantial new investments in irrigation pro
jects.
 

Further, the small and medium farm group has been 
cited as 
having the most potential for rapid production increases
 
and being most in need of priority assistance. In the words
 
of the Secretary of Agriculture, presented during his February

21, 1974 speech to the American Chamber of Commerce in Santo
 
Domingo, the public and private sectors should:
 

"Apply and reorient agricultural
 
and agro-industrial credit in a way 
that would increase private bank credit
 
participation and establish incentive 
mechanisms so that a greater share 
of agricultural credit reaches a 
larger segment of small and medium
 
borrowers". 

The Secretary's speech was approved by the
 
President, according SEA and is
to spokesmen, it substantially 
supported by a recent study of the Central Bank as well as the 
current SEA sectoral ass :ssment and the public and private 
views of many agricultural policy-makers. Co;mercial bankers 
have also indicated their willingness to augment agricultural 
lending.
 

The confluence of economic rualities, ropulation 
pressures, increas ing profes.sional capacity and sharpened 
concern for the conditions of the mass of the Dominican rural 
population has mnade accelarated agricultural development a 
distinct possibiiv1 in the Dominica n Nepublic. Indeed, the 
timing isi ist prop.tous for a careful and well-conceived 
expansion of external ass istance to the agricultural develop-/ 
ment efforts of the GOL)R - an expansion based on adequate ( 
coverage of the areas where assistance is needed and ration
alized in terms of the sector-wide priorities set by the 
Government itself. 
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B. Current Situation 

Sixty percent of 
the Dominican population is rural
and derives 
its livelihood from agriculture, which produces

about 22% of the gross domestic product and 75% 
of foreign
exchange earnings. The development of the Dominican economy isindeed heavily dependeat upon agriculture to sustain overalldevelopment, feed the population and earn foreign exchange.Agricultural resources are limited and must be allocated in wayswhich progressively contribute to development as well as equity.The Dominican Republic doublewill or triple its populationwithin 25 years. In the face of possible world food shortages,the country confronts the problem of how to allocate its resources 
to provide for that population. 

The notable growth of 
the past several years has not
visibly improved the lot of 
the majority of rural people. TheGovernment is aware of the problem and the necessity forcorrective action since its 
concept of development e.braces
equity and quality of life concerns as well 
as economic growthrates. It recognizes that policies which create rapid growth 
may not produce the requisite equity.
 

The economy has grown rapidly, about 10.6 per year
in the past five years. However, this growth is 
 not reflectedin the primary sector of agriculture, whichin GDP per capitais now below the l.ve.l claimed in 1960, indicating a scarcityof capital and undecem:ployment in this sector. Agriculture's
share of has(DP fallen since 1960 and investments in agriculture have dropped in comparative 
 terms, although Government

figures indicate the beginnin.g of a reversal of this trend 
 in

the years 1971 through 1973.
 

C. Al ternative Choices 

Realistic al.ternatives for maximizing economicsocial returns on agricultural 
and 

resources and investment existbetween the extremes of (a) a reliance on export crops to earnforeign exchange and the purchase abroad of the large bulk of 
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food needed for domestic consumption, and (b) a systematic
 

emphasis on food production for domestic consumption at the
 

expense of exports. Both of these extremes have obvious defects
 

and strongly indicate a middle way between the two -- a way
 

which recognizes the comparative advantages of specific
 

commodities which provide export earning and import substitution, 
where such advantages are consistent with social goals. Simply
 

stated, investments and credits in general agriculture can and
 

should be increased and better distributed in recognition of 

agriculture's major importance to the economy. The agricultural 

sector can be expected to produce more, both for domestic con

sumption and for export, while concommitantly striving toward 

more rural employment and righting the scales of income dis

tribution. 

The GODR has opted for this middle way and is in 

the process of formulating an agricultural development strategy 

which mirrors this decision through the elaboration of programs 
of domestic food production and related infrastructure and 

through efforts- to rationalize and augment productivity and 

production on lands devoted to traditional expor t crops. The 

USAID endorse:; this-, strategy as the most feasible alternative 

to accoim,'odate and achie'.' the goals and targets which broadly 

define the res'ults sought. 

D. Coals and Targets 

In the parallel assessment now being conducted by SEA, 

the follow,,ing goals were developed as a basis for policy 
formulation within the context of the selected strategy. 

1. Achieve a more equitable distribution of income 

among those who earn their living from the agricultural sector. 

Improve the quality df rural life.
 

2. Provide food and fiber to consumers at reaso

nable costs.
 

3. Provide agricultural products for industrial
 

uses, exportation and import substitution.
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4. 
Obtain the kind of agricultural production which
will improve national nutritional levels.
 

5. 
Achieve optimum utilization of renewable natural
 
resources.
 

On the basis of these economic and sccial goals as
well as 
resource limitations, and human and technological capabilities, a set of preliminary production targets for 
1980 was
selected to afford a reasonably adequate diet for the nationa whole and provide asthe margin of production which would givethe country the impetus toward solving its longer-rangeBasically, problems.the targets call for a shift away from an overlystarchy diet to one containing more protein. They alsoweredesigned to prom;1ote a reasolable amount of import substitutioilwhere dietary considera;-ions .,ould not intervene.for 1980 centered Crop targetson nearly doubling rice and bean productionin the country while holding iwiheat imports to a minimum andpermitting edible 
oil and oil seed production and importation
to meet effective demand and nutritional requirements. Tosatisfy animal p-rotein requirements in the human diet,and poultry products were defined as 
dairy

priority producLion targetswith increases of 100% projected. 

E. Underlying Constraints and Courses of Action 

The major problems of the sectorand tenure, inputs aid their use, 
relate to land usecredit, particularly institution]al credit, the marketing system, including the road networkthe institutional andand hu:uan resources base. These constraintsweich most heavily on the small/mediui farm. A broad, integrated series of corrective actions are being consideredDominican policy-akers and planners 

by 
to moderate and progressively overcome these constraints so as to release productive capacities in the agricultural sector. 

1. Land Problems
 

The problems of land utilization and tenure are
 
manifold and complex, socially, politically and economically.
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They are inextricably tied to undue fragmentation and parce
lization of land holdings, a demand for land in 
excess of

availabilities, a stagnant market for commercial land transfers
and the virtual absence of land taxation. There are no easy

and short-term solutions. However, the GODR with IDB support

is taking a necessary first step through a national cadastre
 
and there is growing recognition, particularly in SEA, of the

need to 
develop effective and comprehensive land policies

geared to 
a more rational utilization of this scarce resource.
 
Though the solutions will have to be formulated through evolution
in a political as well as 
an economic context, SEA's ongoing

analytical process will be of great value in evaluating

alternative approaches and determining the appropriate timing

for the necessary actions.
 

2. inputs and Their Use
 

Inputs -- fertilizers, plant protection chemicals, plant materials, improved seed and machinery 
-- are

beyond the reach of Most small and medium farmers. If pro
duction is to increase, credit will have to 
be made profitable

through an e:.:panded and timelv use of such inputs. SEA plans
a broad frontal attack on 
the probL,.: stimulation of the

private sector delivery s;ystems; direct credit 
to cooperatives

for establishment of 
input stocks and systems for sale to

members and non-nembers ; and 
use of regional and subregional

extension stations a:; alternative channels when and where
 
necessary to 
assure supplies at reasonable prices to small/

mediumn farms. 
This supply system will be linked to a radio
 
extension outreach network and to 
the conventional extension
 
system.
 

The focal point of the foregoing actions is 
the
small/medium Dominican farmer with potential for viable family

size farm operations. The selection of 
this target group is

both humanitarian and pragmatic. 
 In this group lies the 
greatest economic need and the greatest untapped productive 
potential. 
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3. Credit
 

With respect to credit, the realization that
 
agriculture has been neglected in comparison with other sectors
 
has become clear and monetary and fiscal measures are at hand
 
which will shift credit marginally from the industrial/trade
 
sectors to agriculture. 
These include a discount mechanism,
 
a guaranteed loan fund, a reduction in the maximnm loan size
 
in the Agricultural Bank and higher, 
more realistic interest
 
rates for agricultural lending.
 

4. k1arke tin.g 

In marketing, SEA has developed a plan for insti
tuting a Market Research/Tnformation unit which will be linked
 
with specialized marketing offices in the Price Stabilization
 
and Export Promotion Institutes. 
 This new unit will develop

and disseminate market information vital 
to farmers, tradesmen
 
and consumers as vell as 
 direct action programs supported by

credit, when necessary, in order 
to develop a marketing system

which is at once more stable and efficient for its array of
 
clients. Intimately relating to a more serviceable marketing

system is the Government's intention 
to expand selectively
 
its penetration roads3 into outlying rural areas so 
as to 
incorporate a considerable number of subsistence primary 
producers into the market economy. 

5. Humn Resources 

Human resources at 
the farn level are seriously

underutilized, due both to 
over-population on the land and
 
lack of basic skills. At the professional level, the base 
of well qualified anlrcltulral.ists needs to be expanded if the 
present impetus to d-velopment is to be sustained and extended. 
The development of the human resource ba:e of Dominican agri
culture from the top downward and from the bottom upward is
 
fundamental if expected short-run gains 
are to evolve into
 
longer-term, irreversible patterns of growth.
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With regard to farm-level human resources, SEA
 
plans to undertake a pilot vocational education project to
 
develop the experience necessary to create a system of mass
 
vocational training in agronomic and manual skills. 
 On the
 
professional level, SEA plans to identify future manpower
 
needs in terms of the required skills and numbers and to
 
develop the capacity to produce B.S. level agriculturalists in
country along with selected post-graduate degrees.
 

The present extension system reaches few, perhaps 
only about 18% of Dominican farmers. SEA is upgrading its out
reach system under an IDB loan but this will not produce gene
ralized benefits. SEA, therefore, plans quantitative and 
qualitative improvements through: radio outreach programs which 
broadcast marketing, technological, credit and other useful 
information; an increase in the number of extensionists by
sponsoring and directing university extension efforts; linking 
the entension network to the credit system for group lending
and group technical assistance; forming a Farm Management 
Office to formulate usable n:anage ment packages for regions 
and subregions which will be linked to the market research 
and information functions and the cxtens ion/radio ourach 
networks; and upgrading the qualifications of extensionists 
by formal in-service training at Dominican universities. 

This institutional upgrading of the extension 
system is not only designed to provide a higher qualiry, more 
timely and expanded set of services at the micro-level of pro
duction but also to facilitate greater coordination and inte
gration of efforts between sector institutions such as SEA 
and the AgBank as well as beoween these public agencies and 
key private iostitutions such as the universities, the Domini
can Development Foundation (DDF) and the commercial banks. 

F. Consolidation of Recommendations and Probable Costs 

1. Land Problems 

The assessment outlines a possible self-amortizing 
series of actions -- modernization of the land records system,
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identification of all Government lands appropriate for distri
bution, movement toward clear titles for agrarian reform land
 
recipients, imposition of a general real property tax and
 
establishment of a land transfer/mortgage institution. Govern
ment outlays for land would not be continued and the operating
 
costs of the Agrarian Reform Institute (lAD) would thus be
 
substantially reduced. In effect, an immediate net savings of
 
resources could be realized for use elsewhere in the sector 
and the land tax would generate revenues almost immediately. 

An investment of about RD$10.0 million would 
be sufficient to capitalize the land transfer institution. If 
the GODR were willing to trade land for shares in the institution, 
it could hold shares in the institution at no real cost. Assum
ing the GODR would account for 40% of capitalization, there 
would be a need for about YD$6.0 million in private credit to 
complete the financing. Low interest donor financing could 
be employed to attract the private donestic investment needed, 
perhaps on a pari passu basis. 

IDB is financing the necessary cadastre to 
initiate the process and I)B represen tatives have indicated 
that modernization of the records systcm is targeted. Ade
quate financing in this area appears to be available, but 
the tempo of the progress could be substantially speeded up. 

2. Injyuts and Theirltiii:,ation 

a. A s.stom in-LL:tm throughnew of 'nv cooperatives 
and extension stations in combiniaLion with training of private 
sector personnel in the use of inpuLs is contcailated in this 
assessment. The '."D$2.0 million in itial costs are subsumed in 
the credit actiitv. To cn;ure op tmum employment and profi
tability of inputs now functional units focusing on regional 
and sub-regional agroololic/economic problems of small farmers 
are being organized as described below. 

b. The Eomation of a Ear. Ianareent unit in SEA 
is a new activity which was not ant:icipated in the budget. 
Since personnel costs represent the bulk of the necessary 
outlays, the program lies within the means of SEA, except in 
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the area of dollar expenditures for equipment. 
 FAO is consi
dering the provision of an advisor to 
the new office for a
two year period. Some additional expenses for post graduate

training of key personnel may be necessary and could be
 
financed by donor loans.
 

C. Upgrading extension services will represent
a continuing outlay for budgetary resources which, because they
are entirely local currency, should be eventually provided
through the normal budgetary process. 
 PIDACRO has stimulatedexpansion and training of the extension service in the specific
areas funded by the project, but a comprehensive system forconstant upgrading of the service has not heretofore beenconsidered or financed. In the long run it is the institutionalization of in-service training and coordination w:ith univer.;ityefforts that will improve the effectiveness of the service andthis is the area that should receive donor attention. 

The radio outreach program has been identified as mostthe effective and least expensive :1,!ns of reach ini;target groups. It is now being tried in various Jocations butwill be applied nationally under the marketin, ino rratifnsystem. Extension, of course, will be a ii.ijor function ofnetwork. The approximate additional costs 
the 

of impro.,ing theextension services to small/medium farms will be: 

Farm Manafement Unit 

Year US$ RD$ 

Ist. 18,800 167,200
 
2nd. 
 167,200
 
3rd. L67,200 
Total 
 18,800 501,600
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The new small/medium farm production credit required

to service 60,000 additional farmers (over and above present

AgBank resources as augmented by PIDACRO) would be RD$12,000,000,

assuming an average loan size of RD$200 applicable to groups of.

smaller farms. It is currently estimated that one credit agent
 
can service about 200 borrowers assuming that group lending

practices are widely employed. This will 
require approximately
300 new credit agents (in addition to SEA extension personnel)

and 100 clerical backstop personnel divided among the Agfank,
SEA's Supervised Credit and the DDF. The estimated additional 
personnel costs are RD$1,750,000 annually.
 

The cost of training new personnel at the PedroHenriquez Ureiia National University (UYP11U) or directly by the 
AgBank, SEA and DDF is estimated at T1D$650 per person, slightly
higher for credit agents and slightly lower for on-the-job
training of backstop personnel. The sustained overhead re
quired to -ua intain these personnel in the field is within
the budget resources of the GODR. Some vocational high
school and un'versitv graduates will comprise the group of 
new agents, thus ra is in,- the level of profes-ional exper
tise, and permitting rapid disburur.icnt of new credit funds
in conjunction with profitable technological packages and 
inputs.
 

The estimated costs of all proposed new credit

activities, e.g., inputs, marketing and machinery, are 
consolidated below in Table I-1.
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TABLE I - 1 Estimated Costs of Proposed Credit Activities
 

1st Year 2nd Year 3rd Year Total
 

Activity US$ RD$ US$ RD$ US$ RD$ US$ RD$
 

(000) (000) (000) (000)
 

Training 200 60 260
 
Personnel 1,750 1,750 1,750 5,250
 
Vehicles 490
 
Credit !/ 490
 
Small Farm Credit 12,000 12,000
 
Input Credit 2,000 2,000
 
larketing Credit 250 750 250 750
 
Input Credit 500 500
 
Iachinery Credit 2/ 
Guarantee Loan Fund 5,000- 5,000
 

Total 3,240 19,700 1,810 1,750 3,240 23,260
 

1/ Note: Initial amounts are estimated to be sufficient to establish the portfolios
 
required to continue activities as revolving funds using start up capital indefinitely.
 
The credit fund should be considered as one unit to permit capital flows to the most
 
successful elements and away from the area of less demand.
 

21 May not represent actual outlay but rather a reservation of funds. 
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4. Prospective Recipients and the Uses of Credit
 

a. The Beneficiaries
 

Current portfolios, including industrial source
 
credit, reach 150,000 of the 455,000 farm units. The IDB loan
 
and changes in policy e.g., higher interest rates, lower ceiling
 
on AgBank loans, discounting and the guarantee mechanism, can
 
bring about 46,000 new borrowers into institutional credit 
systems. The additional RD$12.0 million credit for small farms 
contemplated in this assessment is designed to reach another 
60,000 small farms. Recipient farms will be those below 32
 
hectares in size with commercial potential but without access 
to other credits. 

b. The Uses of Credit 

With current technology and prices a loan of 
about RD$200 can return profits of up to RD$740.00 on 20 tareas 
of land. This profit could more than double incomes of many 
small farms. The use of credit will be coordinated with 
market and farm management information to maximize farm profits. 

5. Marketing 

a. The System 

The development of a compriehensive institutional 
capability in marketing aimed at resolving both macro and micro
economic problems in market channels and on farms is a new 
element in Dominican agriculture fc-: which funding has not been 
anticipated, either by the GODR or by other donors. 1'ome short
term assistance fron AID, IICA and others has been available 
but has never been focused on key institoitions with ,,cctor
wide responsibility. The global requirements of market
related activities and their vital importance in all phases of 
agriculture from production to consumption dictates immediate 
government attention and the flow of additional resources in 
this field. The potential sector-wide benefits of a Iositive 
program as well as the development of institutional capacities 
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in this area also should invite serious consideration for
 
donor assistance at a meaningful level not heretofore contem
plated.
 

Costs of Implementing Recommendations
 

Recommendations require additional funding for

the establishment of a market research/information service.
 
Annual costs are estimated as follows:
 

Year 
 US$ 
 RD$
 

1st. 155,000 280,000
 
2nd. 135,000 265,000
 
3rd. 135,000 265,000
 
Total 425,000 810,000
 

b. Transportation 

To open ne, areas to market access, stimulate

the interchange of inputs and agricultural products, provide

sorely needed employment opportunities in rural areas and
 
reduce urb,..n-rural migraLion, a labor-intensive feeder road

building prog0,ra,,m iS proposed in this 
assessment. Adding

RD$2.0 mil.lion to the present 1RD$1.2 million 
lcvul of expenditure will produce 3,,00 man years of emplo,;,-,nt and
 
build 430 of roads areas
Km ne&; in selected by SEA for their 
employment needs and produoztive potential. 

6. HIuman Res;ource Development 

a. Professionail EducaLion 

Neither the GODR nor external assistance institutions have thus far approaclhed the subject of professional 
manpower needs in any swstematic way although such action will 

initiatedsoon be thlou,,h an arercemont between the Dominican
Education Credit Foundation (ECV) and TDB. Though nearly all 
institutions of higher educaLion receive government financing,
their effectiveness has not becn evaluated. If the country is 
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to have professional agricultural service institutions, it will
 
need a continuous supply of agriculturalists in specific,

though as yet undetermincd disciplines. In the long run, the
 
country should be largely self-reliant in this respect through

the B.S./M.S. degree level, simply because the 
costs are lower
 
per unit of education in-country than abroad. 
 The program means
 
recommended to tove quickly toward this end is 
an interchange

of Dominican-US university faculty designed 
to create a solid
 
B.S./M.S. agricultural curricula and faculties 
in Dominican
 
universities.
 

b. Vocational Training 

There are, at present, no financial resources
 
budgeted for this activity. Given the inadequacies of formal
 
rural education, the improbability of near-term improvements,

and the paucity of agricultural and manual skills on 
the land,

the value of devetoping such skills among the rural population

is manifest. To reaci as many as 30,000 rural 
i nhabitants with 
up to six wceks training in vocational areas would require an
equivalent of ten iin{a ']atioi1s , each with an annual capacity

of 3,000. The financial comwitmunt of tha mag;nitude required
to inaugurate such a :ystem could not be justified without prior

trial and expcrimLutation and evaluation. 
A pilot institution
 
under SEA administration will be needed 
to initiate the process

of develop:eint 
in this area. This would be an appropriate area
 
for concessional financing.
 

c. The Costs
 

The following costs are estimated for funding an
interchange of Dominican-U.S. college agriculture faculty:
 

Year US$ 
 RD$
 

1st. 400,000 50,000
 
2nd. 400,000 50,000
 
3rd. .400,000 50,000
 
Total 1,200,000 150,000
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To finance a pilot projectc in mass vocational
 
education, the following costs are estimated. 
No construction
 
will be necessary since basic facilities exist and are under
utilized.
 

(000)
 
Ist. Year 2nd. Year 
 3rd. Year Total


Activity US$ US$ US$RD$ RD$ RD$ US$ RD$ 

Equipment 
 200 
 200
 
Teacher Training 35 35 
 70
 
Teacher Salaries 45 
 45 
 45 135
 
Operating Expenses 
 45 170 215
 
Technical Assist
ance 30 80
10 40 

Total 
 45 245 75 90 30 215 
 150 550
 

7. Importation of Commodities and Production In,uts 

The most important imports required to achieve agri
cultural production Largets are fertilizers, plant protection

materials, machinery 
 anld feed grains. Concommitant nutritional. 
objectives call for additional imports, of oil and oil seed and

focus on projections for expanded domestic output 
of high food 
quality crops.
 

The projected imports needed to achieve the targeted
agricultural production consimptionand levels would cost 
approximately $36.0 uillion in 1975 and steadily increase to
$78.0 million at the end of the period in 1980. 

a. Rice Production Ootions and 1leat and Fertilizer 
- Imports: 

In response to SEA's proposed policy dccision to
restrain wheat inircrts and substitute expanded rice output, three
rice production or) L .ns were prepared. Each of these options
reflect a differunL rate of increase in the adoption Df high
yielding rice varieties together with additional fertilizer and 
other recommended cultural practices. 
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The low input option, the one chosen by SEA,

provides for the application of 220 lbs. of fertilizer per acre
 
on an accelerated number of tareas over the seven year period
 
to 1980.
 

The production of rice would increase from
 
234,000 MT in 1974 
to 400,000 I.T tons by 
1980 and would permit

holding annual imports towheat approximately 100,OCO NT du
ring the period 1974-80.
 

SEA is interested in applying the new technolo
gies for rice cultivation in marshy areas which could produce

enough rice to release some present rice lands to other uses.
 

b. Corn, Sovbeanrs and Soybean Oil 

The high dairy and poultry production goals are

based in part on the assumption that the shortfall in 
 domestic
feed cutput will be made up through imports; mainly of corn and 
soybeans - i.e., the soybean meal remaining after the oil ex
traction.
 

In addition, the increased oil provided for in

the nutritional goal assumes imports of oil to supplement do
mestic oil production. Thus, TableI-2 is an attempt to project 
a rate of gro.,th in these imports from 1974 to 1980 and the 
related costs.
 

There are, of course, many alternative imoort 
rates of growth d,2pending on such factors as foreign exchange
avai.l.ablity, relative commodity price changes and the actual 
grow th rate of income in the Dominican Republic over the seven 
year period. The ii'mports, as snown, relate to projcctions of
effectiv, demand ann a gradual path to achieving nutritional 
targets. SEA is in.terested in rotational cropping of sorghum, 
corn and soybeans: with rice using new minimum tillage techniques.
These techniques may reduce the need to import these commodities. 
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United States exports of soybeans and oil to the
Dominican Republic for the average of fiscal years 1972 and
1973, 
were abnormally low. 
Thus, the increase in the imports
of these commodities, projected for 1974, appear to be rather
large. 
 However, the quantities indicated appear to be in the
prospective range of effective demand.

soybean processing 

Also, existing in-country
facilities are 	 adequate for processing
projected soybean 	

the 
imports. 

The most importantcalculating 	 price assumptionsimport costs 	 made inwere: 1.bean 	 that wheat, corn and soyoil 	prices will decline, starting later1975; and 	 in 1974 and early2. 	 that about one-half the 	presentcan be expected as average 	
(Feb. 1974) pricesan for the 1975-80 period. 

The soybean price is the Decemberplus $20.00 shipping cost and 	
future pricefertilizer price at recent levelsis $210 per t-rF. 

In conclusion, althoughthe 	 table are an important part 
the 1980 quantities inof 	 the production and 	 consumption targets of 	 the sector study, the path to 1980 will require

periodic updating.
 

G. 	 Conflicts Bet.:eon Goals
 

The 
 sector program setcertain conflicts 	
forth in this assessment posedbetween goals. Some of 	 these havesolved through an orderin 	 been re

of priorities
have 	 and the goals. Othersbeen re:o1ved through an effort to obtainreturns 	 the maximumfrom -carce technical and financial publicSorce conflict.; 	 resources.rem!ain unre'olved; for 	these, suggestions aremade for mitigaiting their impact.
 

The proposed

the goals of: (1) 

sc:ator program p.!aces major stress onimprovi.g the nutritional base for thenational diet of the Dominican Republic;volume 	 (2) increasing theof 	 production and income and the quality of life of thepeople living in 	 the rural areas. 
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A conflict exists between the nutritional goal and
 
the goal of raising the income of the sector, as illustrated
 
by the bean production program. This crop was chosen as the 
best local source of vegetable protein adapted to the customary
 
eating habits of the population. It is not a high yielding
 
crop, however, and there are other crops which will produce 
a greater volume of food production per tarea. This points
 
up the need for stepped up SEA research designed to increase
 
red bean yields and thereby increase the productive ability 
of the crop, or to attempt to shift the eating habits of the 
population to other types of higher yielding beans. The nu
tritional goal of improved quality of diet was weighted heavily 
in this case, leavi-ng income considerations in the hands of the 
price support program.
 

The proposed poultry program involves a conflict 
between the goal of improving nutritional levels and improving 
the distribution of income. The cho-ce of the commercial feed 
and poultry industry as the vehicle for carrying out the pro
gram was based upon a desire to capitalize on (i) the tech
nical and organi ational expertise now available in the 
commercial feed and poultry industry; and (2) the ability of 
the commercial indus;try to draw on private financial sources 
for its major investtment needs. This greatly mitigates the 
pressure on the scarce technical and organizational talent in 
the Government anid frees public sector financing for other 
developmental purposes. 

However, the proposed poultry program increases the 
likelihood of developing undue monopoly pow.er in the hands of 
a fe-w feed and Poultry marketing firms. It also runs counter 
to the goal O roving the distribution of income, for it 
will improve tLhe incomes of a limited number of producers in 
contrast with th,! re.sults of a program designed to stimulate 
production in a lar;e nunber of small flocks. However, the 
constraints of the limited technical base and pubLic sector 
investment fund: 'ere considered overrid ing. Furthermore, 
the alternative approach be slower and offerwouLd much little 
hope of achieving the nutritional target of doubling availabi
lity of poultry meat and eggs. 
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To counter these conflicts, it is important that
 
the Government assert its influence, to: (1) restrain mono
polistic tendencies in the poultry industry and to encourage
 
entry of additional firms as soon as economically feasible;
 
and (2) insist that the maximum number of producers at the 
minimum size levels of production efficiency be financed by the
 
poultry and feed industry integrators, rather than concentrating
 
on a smaller number of large producers.
 

The rice and wheat programs involve a conflict 
between the nutritional goal and the goal of import substitution. 
More rice and less wheat is proposed than the most desirable 
nutritive balance w.ould provide. The balance proposed, however, 
is within the range of nutritionally acceptable substitution. 
and the limitation on wheat imports restrains the need for 
foreign exchange. Furthermore, the expansion of rice pro
duction provides a sizable output of rice bran by-product,

which offers a significant import substitution for corn in the 
feed base for the livestock program. 

The production target for plantains and tubers 
likewise exceeds the most desirable nutritive balance. In 
fact, the target is based upon a combination of a recognition 
of local crop patterns a:-d eating habits and a decision to let 
these products find their own comipetitive level in the market 
place. This production target is more a recognition of reality
 
than an aspiration.
 

The proposed livestock sector program poses a conflict 
between the nutritional and distribution of income and employ
r. ,: goals on the one hand, and the need to earn foreign ex

ilge on the other. Foreign demand for Dominican beef is 
rising rapidly, offering a lucrative market. Iowever, dairy
products offer an efficient solution of nutriLional problems 
and dairy production is more labor intensive. The demand on 
the technical resources of SEA would be lower for beef projects 
since the level of technical management demands are not as high
for beef as for dairy. But the incomC Would flow to fewer and 
larger owners, and most important, the nutritive needs that can 
be filled rapidly and more cheaply by increased milk consumption 
could not be met. Furthermore, the meat ingredients of the 
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diet can be met more efficiently through the expansion of

poultry coupled with the spin-off of meat production from a
 
larger annual dairy calf crop.
 

Although the expansion of beef would generate

foreign exchange, there is a trade-off with dairy in that ex
panded dairy production serves as 
import substitution -- dairy

products represent a substantial current 
foreign exchange out
lay. Finally, with the investment in dairy processing equip
ment largely in place, its fuller utilization holds the possi
bility of reducing per unit costs of dairy products to the 
consumers. 
 Therefore, a recommendation was made 
to allocate
 
scarce technical and financial resources theto dairy segment,
recogniing that some development in the beef segment would
take place as an outgrowth of the increased calf crop in the
proposed dairy program. The feed base proposed in the sector 
program, furthermore, is ample to accommodate such a develop
ment in the beef subsector. 

Looking further, there is no doubt that theif Do
minican economy t.ere to put the necessary technical finanand 

cial resources into pasture and management improvement, the

potential exists for doubling both the beef and dairy output,
 
even if some pasture 
 lands were shifted to crop production.
 

Concentration of more government sponsored creditin the hands of the larger producers, might result in some
what greater short run gain in output than will- result from

the proposed credit s ector program. However, Jn the longer

term the potential output 
 is much greater from an agricultural
sector in which more producers have well developed technical
and maagerial talents. Agriculture is a production process
with many innilerent viriabilities among almost all the

l inputs.
Consequent ., standardized national recipes ai-e seldom vorkable
This is espocially true in a country such as the Dominican
Republic with its many microclimatic zones. Therefore, the
overriding objective is one of directing efforts toward
helping the individuail operators grow in understanding of the
activity in which each i engaged, so that each operator may
make the best productive judgment taking into account the 
unique bundle of inputs at his command.
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The sector production target assumes no 
substantial

increase in acreage under sugar production, allowing for the

possibility of some shifts between cane and other crops in

local areas to make the best use of the soil. Increased production of sugar cane is best obtained by increasing the yield
per tarea. The sugar companies have the theassets, research 
capability and the access to 
technology to take steps to 
raise

yields. The proposed sector program would encourage the DomL
nican Government to adopt this alternative of raising unit
 
output in order to take advantage of current high sugar prices,

rather than to displace production of other crops by expanding
the area planted to sugar. Again, this represents an attempt
to resolve the conflict between goalthe for nutrition and the 
goal of earning foreign exchange. 

11. Follow-Up to This Assessment 

Recognizing the need for continuous self-evaluation

in the sector, SEA began its 
sectoral assessment in November of

1973. Nuch theof material presented in USAIDthis document 
was derived from first draft documents of the SEA assessment

and many of the conclusions presented herein theare result
of consultations with SEA personnel. 
This assessment reflects

the basic thrust of the SEA assessment which will be completed
in June and is 
expected to be more comprehensive and precise.
 

To accomplish its first assessment and lay the

groundwork for development cf an 
analytical capability for

future analyses, SEA has restructured and augmented its
Planning and Evaluation staff and sought AID assistance to
initiate the activity. USAID/DR responded by funding a pro
ject providing two years of technical assistance for that 
purpose.
 

Providing base line data for 
assessments and
analyses is the SEA Office of Esti;,ates Forecastsand which
will receive USA[D/USDA/P.ASA technical assistance through
June, 1974 and short-term assistance as needed for two years
thereafter. This office will be incorporated into the 
Market Research/Information Unit and will expand to permit
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coverage of price and stocks information as well as socio

economic data needed to measure results of the sector program.
 

The two offices -- Planning and Market Research -

will be the focal point for an ongoing analytical system. The
 

form of analysis to be employed will be determined during the
 

The lack of data
first SEA assessment before June 30, 1974. 

a whole may limit the model which
 on the Dominican economy as 


can be developed to structure the analytical process. The
 

form of analysis, however, is not as important as the very
 

fact of a methodical approach to problems of economic and
 

social tavgets related to the allocation of scarce resources.
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MEMORANDUM FOR THE DEVELOPMENT ASSISTANCE EXECUTIVE COMMITTEE
 

FROM : 	USAID/Dominican Republic
 

SUBJECT: 	 DOMINICA14 REPUBLIC - Intensive Review Request
 
Agricultural Sector Loan 
- FY 1974
 

A. BORROWER
 

The Government of the Dominican Republic (GODR). 
 The executing agency
will be the Secretariat of Stace for Agriculture (SEA).
 

B. AMOUNT AND TERMS
 

The loan will be in the amount of $12.0 million of which approximately
$1,950,000 will be used for direct-doliar procurement of Program teehn1.al
assistance 	and participant training. The loan will be an integral partof a program expected to to-tal 
out $28 million. 
Terms of the loan include
a repayment period of 40 years with a lO-year grace period and interest
of 2% per 	annum during the grace period and 37, thereafter on the outstanding

undisbursed balance.
 

C. RATIONALE
 

The rationale of the All) sector Loan is 
to support the Government's
initiative to 
increase food production through better and more appropriate

use of scarce resources.
 

The sector assessment process has provided confirmation that development
prospects in the Dominican agricultural sector have progressively and
materially improved in the past several years. 
 There now is a convergence
of factors and forzes by means of which a prompt and sufficient bilateral
aid response can result in further significant gains to (1) establish
more effective policies, (2) increase needed allocations of resources 
to
the agricultural sector and (3) strengthen aCricultural institutions and 
 .
the process of coordination between them.
 

The agricultural sector assessment being conducted by SEA, aqy-ell - - -that
completed by the USAID, has resulted in (1) setting sector gda ls,production targets (2) fixingto be achieved by 1980, and (3) identifying priority
actions which address the underlying constraints and courses of action
which have reasonable prospects for overcoming these constraints.
 

http:teehn1.al


2 
The USAID concurs with the general finding of the SEA assessment with
respect to goals, targets, constraints and priority courses of action.
There is also agreement between SEA and the USAID about policy, resource
allocations and institutional changes necessary to create a more favorable
environment for agricultural development. 
The President has designated
the Secretary of Agriculture to negotiate a sector loan with AID to 
secure
the measure of bilateral aid and assistance considered necessary.
 

Overall objectives are to 
(1) increase food for consumption, (2) make the
Dominican diet more nutritious, (3) increase employment, and (4) facilitate
a more equitable distribution of income. 
All of these favorably influence

the quality of life, especially for the rural poor.
 

The agricultural assessments of both SEA and the USAID identify those parts
of the sector which need improvement 
to achieve the overall objectives.
The principal constraints requiring attention concern land use and tenure,
credit availability, availabilityand'use of agricultural inputs, marketing
including access roads, 
institutional infrastructure and manpower improve
ment.
 

A sector loan at this time will enable the GODR to move swiftly to alleviate
constraints, but without establishing the type of commitment which would
create a long-term dependence or which would take on 
the characteristics
 
of budget support.
 

AID's participation will significantly help the GODR attack the underlying
constraints cited, except for land 
tenure. It is not a propitious time
to deal with this problem by means 
of external aid and assistance.
 

The CODR cannot obtain the required dramatic increases in production
by concentrating primarily on 
large farmers who are already moderately
efficient. Therefore, increased production gains must 
come from small and
 
medium producers.
 

AID's contribution will provide the necessary measure of financial
 resources to help strengthen policy and the institutional infrastructure

in order to influence modification of economic policy and changes in
resource allocation particularly to provide needed credit and services to
small and medium farmers. The GODR will direct the AID loan to those gaps
in the sector where additional resources will be needed and where other donor

funds are not significantly available.
 

Overall economic growth can be expected to continue at relatively high
rates (an average of 10.6% in real 
terms 1969 through 1973). The agricultural

sector can expect to obtain a proportionately greater share of investment
in the target period compared with the past several years.
 



3 The present generally adequate foundation of policy and institutional
infrastructure and manpower resources will undergo further modification
and will be strengthened to help assure longer term growth in order to
achieve quality of life benefits for greater numbers of rural Dominicans.
 

The GODR strategy is 
to place high priority on increasing production of
food for domestic consumption and at 
the same time to support significant
expansion of majer export crops where comparative advantages exist for
increasing foreign exchange earnings. 
The GODR aims to double production
of the important staple food commodities by 1980: 
 rice, beans, edible
oils, poultry and dairy products. 
 There will be nominal increases in
plantains and root crops. 
 There will also be significant increases in the
principal export crops 
(sugar, coffee and cacao) using more intensive, and
to a limited extent extensive, production techniques.
 

The GODR plan is to 
take such actions as may be necessary to reach some
80,000 farmers on land units averaging 10 hectares in size. 
 These
farmers who are 
iargely without access to institutionalized credit are
expected to be reached with institutional credit, technical assistance and
other farm services. Production increases can raise incomes from roughly
$500 to $750 per farm family during the period of the loan. 
Their access
to the commercialized sector can be expected to improve their economic,
social, health, nutritional and educational position and status.
 

AID/W has indicated, as a consequence of the DAP review, that a strong
Dominican commitment to development of the agricultural sector must
constitute a condition and basis for consideratianof aid in this area.
Recent and anticipated policy changes, 
as described in the sectoral assessment, demonstrate that the GODR is modifying its macro-economic policies to
increase its commitment to agriculture and particularly to the small farmersubsector. This IRR addresses other DAP review issues in later sections. 

D. DESCRIPTION OF THE PROGRAM 

1. OperationalAencies 

The operational agencies are:
 

a) Secretariat of State for Agriculture (SEA)
 
b) Central Bank
 
c) Agricultural Bank 
(AgBank)

d) Cooperative Development and Credit Institute (IDECOOP)

a) Dominican Development Foundation (DDF)

f) Secretariat of State for Public Works 
(SOP) through its
 

Feeder Roads Division
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These agencies are described in more detail in Agricultural Sector Assessment
 
and in the 1973 DAP. Other operational agencies may be added during the
 
Intensive Review. These may include agencies such as the Dominican Export
 
Promotion Center (CEDOPEX) and the Price Stabilization Institute (INESPRE).
 

SEA will provide overall direction through its coordination of agri
cultural policy and programs, including monitoring of the releases and
 
direction of merged funds to the operational agencies. The Central Bank
 
will have an important responsibility in its own right and will assist and
 
support SEA, particularly by providing technical guidance and supervision
 
to participating credit institutions. These actions, especially in view of
 
SEA's planning functions, will significantly strengthen the institutional
 
structure in the agricultural sector.
 

2. Operational Components of the Program
 

The Program is expected to total about $28.4 million. This is subject,
 
of course, to further negotiation. The Program is divided into four major
 
operational components, as follows:
 

a. Credit: About $22.8 or 80% of the Program will be directed to
 
agricultural credit and ancillary training and services. This credit will
 
reach about 80,000 farm units which have the potential to achieve a measure
 
of commercial viability.
 

The Program will total $22.8 million (GODR $13.7 million; AID $9.1
 
million) as follows: (i) institutional credits ($15.5 million), (ii) a
 

Guarantee Loat Fund ($5.0 million), (iii) training additional credit person
nel ($260 thousand), and (iv) new operational and salaries expenses ($2.045
 
million).
 

The credit provided under (i) above will consist of the following
 
elements: About $6.0 million of small/medium farm credit will flow through
 
the AgBank directly, $4.0 million will be reserved for SEA's supervised
 
credit program (as agents of the AgBank), and $2.0 million will be made
 
available to the DDF to be used principally for group credits. Of credits
 
for agricultural inputs, amounting to $2.0 million, SEA will use about $400
 
thousand and IDECOOP $1.6 million. About $1.5 million of marketing infra
structure will be placed by the Central Bank through the Fund for Industrial
 
Development (FIDE). Of this total the GODR will finance $7,750,000 and AID
 
$7,750,000.
 

The Guarantee Loan lund mentioned in (ii) above will be composed of
 
$3.7 million of GODR funds and $1.3 million of AID loan funds.
 

Items (iii) and (iv) will be funded entirely by the GODR and will
 
consist of some $260 thousand for AgBank training of additional credit per
sonnel, and new operational and salaries expenses of about $2.0 million
 
divided about $1.1 million for the AgBank, $570 thousand for SEA, and $375
 
thousand for DDF.
 

b. Marketing: SEA will need about $1.2 million for improvement of
 
its marketing information/farm management division. Of this, $900 thousand
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will be contributed by the GODR and $300 thousand will come from AID loan

funds. 
 SEA will use $900 thousand for new operating expenses, $250 thousand
 
for marketing research technical assistance, and $50 thousand for training.

There will be close collaboration with INESPRE and discussions have already

taken place In this respect.
 

c. Human Resources: SEA will require about $2.4 million for
 
university and vocational programs. 
Of this, about $790 thousand will be
 
from the GODR resources and the balance from one AID loan.
 

The largest sum (about $1.7 million) is to finance a contract with
 
a U.S. university (taking the lead, but in cooperation with several other
 
U.S. universities) to upgrade Dominican universities to'a point where they

can offer B.S., 
and in specific instances M.S., programs in agriculture.

This sum will finance advanced training of 15 Dominican professors in one
 
or more U.S. universities and bring 10 U.S. professors to the Dominican
 
Republic on a f1culty interchange in order to initiate B.S. training as
 
soon as possible.
 

The vocational program is directed toward improving farmer skills.
 
Existing facilities will be used in this pilot effort. 
 The estimate of

$700 thousand is for the following items: $350 thousand for operating
 
expenses, $200 thousand for equipment, $80 thousand for two man-years of

U.S. technical assistance, $70 thousand for teacher training. 
 Ten Dominican
 
instructors will be initially trained and will staff the vocational train
ing centers.
 

d. Feeder Roads: The Program envisages $2.0 million for the
 
Ministry of Public Works' Caminos Vecinales (feeder roads division).

These roads would be located by SEA to support the infrastructure require
ments of the Program and to provide employment. The GODR and AID will
 
share the cost of the sub-program equally. The Program will be labor
intensive, i.e., "pick and shovel." 
 Some 250 kms. of roads will be built
 
at an average cost of $8 thousand per kin. (This is a little more than one
 
half the Public Works cost of $15 thousand per km.) This Program is
 
expected to create up to 
3,600 man years of employment, largely drawn from
 
the areas of the target group. Assuming work will proceed in times when
 
farmers are not cropping the land, e.g. four months a year, employment

will be provided to 14,400 persons, thereby providing income for some
 
100,000 persons.
 

I. FINANCIAL ASPECTS 

As mentioned above total of Sector is atthe cost the Program estimated 
$28.4 million of which $12.0 million will be financed with Loan funds,
with an expected contribution of about $16.4 million by the GODR. On this

basis the AID Loan will finance all foreign exchange costs, estimated at
 
about $1.9 million and the equivalent of about $10.1 million (38%) of local
 
currency costs. 
 Credit in one form or other is about three quarters of the
 
loan and 80% of the Program.
 

The overall budgetary breakdown follows on the next page.
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Table 1
 
(All figures in thousands of dollars)
 

Local 
_U_ % Currency % Total % 

AID $1,950 $10,050 $12,000 42.2 
GODR - .16,445 16,445 57.8 

TOTAL 1-950 6.9 $26,495 93.1 $28,445 100.0 

A preliminary estimate of the Program components is shown in Table 2, by
source and currency. 
The four operational components and sub-activities
are shown. 
These estimates are, of course, preliminary and are subject to
revision during Intensive Review.
 

Table 2 reflects an anticipated loan disbursement period of three fiscal
years. 
About 93% of the Loan is estimated to be disbursed within 24 months
after it becomes operational, including the feeder road element. 
The
Marketing and the Human Resources elements, because of their longer requirements for accomplishing the desired technical assistance and training inputs,
may take about three years for full disbursement.
 

The additional resources which would comprise the GODR contribution tothe Program are expected to be obtained from budgetary allocations. These
GODR inputs v'ill be additional to S2A's present current and capital expen
diture allocations.
 

Repayment of the Loan will be made by the GODR from General Revenues. 
Thus,
funds made available for loans under the credit component of the Piogram
will be net additions since repayments from sub-lending are expected to
remain within the agricultural system as a continuous source of credit
capital. 
This will continue to benefit the targeted group of beneficiaries.
 

GODR policy with respect to shifting large borrowers from the AgBank to
commercial banks will, 
over a three-year period, make additional credit, up
to $17.0 million annually, available to small/medium farmers. 
The creation,
over three yeurs, of perhaps $20.0 million annually in commercial and
investment bank credit will be 
triggered by discounts and guarantee
incentives to encourage them to meet credit demands of the larger more commercialized farmers.
 

As a result of the Initial contributions
Guarantee Loan Yund and 

by the GODR and AID to the proposedcredit program, these private resources will be
drawn to 
the sector Program at no cost theto Program of the GODR or AID.Thus, an investment of $6.0 million of AID funds in small farm credit, the$6.0 million of GODR counterpart contribution plus
small/medium farm credits created by the AgBank 

the $17.0 million additional 
shift in portfolio, willprovide a total of $29.0 million to this activity. With an input of $1.3million of AID funds and $3.7 of GODR funds for a Guarantee Loan Fund, some$20.0 million of annual agricultural credits is projected. In sum, for a
total of $7.3 of AID loan funds and $9.7 of GODR funds, a $17.0 investment,
policy changes will be effected which create a total of $49.0 million of
annual credit availability to small/medium farm.units.
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F. BACKGROUND
 

The USAID agricultural program has reflected emphasis on the organizing and
 
This objective
strengthening of institutions in the agricultural sector, 


haB been facilitated by ve ious means, including: (1) a loan of $9.5 million
 

to the Agricult iral Bank for a managed credit program to stimulate more
 

production of crops to substitute for imports and earn foreign exchange;
 

(1) a $2.65 milliun loan to the Cooperative Development Institute (IDECOOP),
 

to help make the independent cooperative movement viable, including
 
agricultural cooperatives now numbering 46; and (3) 14 grant projects,
 
totalling $11.0 million to-assist in'the establishment of rural infrastruc
ture, improvement of organizations and the training of agricultul techni
cians.
 

These progrwn have contributed significantly to the recovery from the
 

deteriorating situation in early-mid 1960s and have strengthened the agricul
tural sector. Even so, the situatJ.on in the late 196Gs showed clearly that
 

the GODR commitment to the development of the agricultural sector in terms
 
of resource allocation was weak and insufficient. This lack of commitment
 
and certain macro-economic policies favoring industrial development had
 
the effect of retarding the growth of agriculture.
 

This situation has changed appreciably in the last L-wo years. There is
 
evidence of firm Presidential interest and concern to improve agricultural
 
sector performance. There has been strong and effective, professional
 
leadership since January 1973. There has been increasingly closer
 
collaboration between the agricultural agencies. An analytical assessment,
 
nearing completion, will serve as the basis for a national agricultural
 
policy to be announced in August and for major policy changes and increased
 
resource allocations. Thus, agriculture which had not shared in the 
recent growth of the economy can be expected to obtain support more con
sistent with its predominant position. Agriculture employs 60% of the 
total work force but accounts for only 22% of CDP. 

It is reasonable to assume that with decisions already made and steps 
already initiated, prospects are good for further measures to be initiated.
 
The GODR will take the necessary steps to attack and overcome the underlying
 
constraints which otherwise would inhibit achievement of its 1980 qualitative
 
goals and quantitative production targets. The USAID sector assessment
 
process which has paralleled and drawn from the Dominican analytical
 
process has now confirmed that development prospects in the Dominican
 
agricultural sector have improved greatly.
 

It is therefore the conclusion of the USAID that it is timely and appropriate
 
to consider a sector loan and to respond promptly and affirmatively. The
 
U.S. loan is supportive. However, while at the margin, U.S. resources, in
 

http:situatJ.on
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combination with larger Dominican contributions to the specific programs,
 
can make a significant difference. Within the sector as a whole the
 
Program proposed will have extensive beneficial effects. The essential
 
thrust of the U.S. effort, if it is to have optimum impact, lies in assist
ing the GODR to improve the Dominican response capability, i.e., using
 
policy resource allocation and institutional means to mobilize Dominican
 
efforts into an effective, unified approach.
 

G. FEASIBILITY
 

As stated in the preceding section the improvement in leadership is marked.
 
In view of the President's concern and commitment, it can be expected to
 
continue.
 

The proposed Program has an analytical foundation. Three basic strategies
 
were considered: to maximize production of crops for export where the
 
Dominican Republic has a comparative advantage; to maximize production of
 
food crops for domestic consumption; or to optimize production of crops for
 
domestic consumption while at the same time increasing exports to take
 
advantage of currently favorable world market prices.
 

The third strategy, the one selected by the Dominicans, requires establish
in- a substantially higher priority for the agriculturc sector. Production
 
targets for food crops for domestic consumption can only be achieved through
 
mo*e efficient and intensive cultivation practices and by allocation of
 
increased resources. Qualitative goals and quantitative targets for 1980
 
have been identified in the assessment process. These have been Liider
pinned by detailed macro and micro studies for various inputs and for
 
various crop production alternatives. The GODR, under direction of the
 
SEA, has (1) identified necessary policy changes (2) costed programs, and
 
(3) reached general conclusions about structural changes.
 

The general policy lines have been approved by the Secretary of Agriculture
 
and constitute the basis for the Government's request for this sector loan.
 
The USAID is convinced that these studies constitute a suitable analytical
 
base for a sector Program and loan. The present analytical process which
 
has involved nearly thirty Dominican experts will be continued in the future.
 

The USAID believes that the Dominican Government has the capacity to exe
cute, operate and maintain the momentum of activities described. The
 
USAID believes that a persuasive case has been made in the assessment to
 
increase emphasis on agriculture, as expressed in new policies, increased
 
budgetary allocations and such adjustments in institutional structure as
 
may be required.
 

'1le Secretary of Agriculture has advised the USAID that the President has
 
approved in principle the adoption of the necessary measures and has
 
requested the Secretary of Agriculture to give him precise recomnendations
 
to achieve objectives cited earlier.
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The President himself has stated publicly that he is looking to AID to help
 

the Dominican Government, specifically SEA, in carrying out programs 
which
 

will increase production and improve the life of rural Dominicans.
 

The necessary governmental, and private cooperating institutions, 
all
 

exist. While some modifications in policy and operating procedures, and,
 

some increase in staffing will be required, the USAID has no doubt but that
 
carry out the
the institutional and human resource structure exists to 


ambitious program envisaged.
 

There has also been much improvement in technical capacity, illustrated 
by
 

a twelvefold increase in university trained degree agriculturalists in the
 

The number of vocationally trained agriculturalists
past eight years. 

is even higher.
 

The proposed Program can be expected to result in stronger institutions,
 

increased resources, and added personnel, new facilities and additional
 

training and experience.
 

conduct programs and the absorptive
The capacity of the borrower to 


capacity of the agricultural sector have already been shown to be high, as
 

demonstrated by the relatively high rate of growth of agriculture in recent
 

years, despite low resource allocations, absence of a unified overall policy
 
The
and a relatively new institutional structure and human resource base. 


loan will strengthen these capacities and will, as a consequence, maintain
 

and accelerate the growth of agriculture.
 

H. ENVIRONMENTPI CONSIDERATIONS
 

An expert ecologist who participated in preparation of the USAID agri

cultural sector assessment has recommended that, if a more rational use
 

land capability classifications
were made of agricultural land according to 

'shifting some rice production to more
and ecological life zones potential 


appropriate lands, for example), more efficient use could be made of such 

natural resources as water, land, forests and fisheries. Improved utiliza

tion of land resulting from the Program is expected to contribute signi

ficantly to a reduction in water losses, denudation, leaching of nutrients 

from the soil and a general improvement of the physical environment. 

putting waste marsh-
A more rational utilization of land resources, such as 


lands into productive rice production, will improve the environment as
 

well as provide more food for the rapidly growing population. The transfer
 

of tree crops from flat and moderately undulating land to steeper slopes
 

would assure a reduction in water runoff, soil erosion, degradation of rivers
 

and sedimentation of irrigation systems.
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The use of fertilizers at low to moderate levels as anticipated in the crop
production activities under the Program will 	not have any detrimental effect
upon the envircnent but rather the opposite. 
Technical specialists of
SEA will guide the proper handling and application of insecticides and
herbicides, thus avoiding to the greatest degree possible harm to humans.
Consequently the loan, and the Program, should have beneficialenvironmental
 
effects.
 

I. 
OTHER INTERNATIONAL DONOR ASSISTANCE TO AGRICULTURE
 

As previously mentioned, through the 1960s AID was the principal source
of external assistance to the Dominican agricultural sector, with the OAS
and bilateral donors other than the United States making lesser contributions. 
 Toward the latter part of the 1960s, 
the multilateral agencies
began to expand their aid and assistance programs. 
 The agriculture sector
has not appreciably benefitted directly in recent years as much as overall
infrastructure and industry programs have.
commitments should help 	
Nevertheless, more recent
to establish a 
more appropriate balance in investment


expenditure.
 

Activities of the external donors are as 
follows
1. 	Inter-American Development Bank (IDB): 
 The IDB has been the most
active of the multilateral agencies within the Dominican Republic in terms
of projects to 
transfer resources in recent years.
approved eight Since 1970, IDB has
loans in the amount of $74.3 million, including projects
for Rural Electrification ($1.5 million), Fisheries Cooperatives ($1.6 millior)
and the Integrated Plan for Agricultural Development
The Yaque del Ncrte irrigation project 

PIDAGRO ($24.8 million).

($18.8 million) has been approved
by IDB and signature is expected within the next several months. 
 An older
loan, the Tavera Dam project, part of a larger multipurpose complex
involving the Yaque del Norte system and the 	proposed Bao Dam project,
($22.9 million), began operations in February 1973.
 

Currently, the greatest direct IDB involvement in agriculture is through
the PIDAGRO loan. 
 This four-year loan was designed to bolster Dominican
capabilities in several key project areas of agricultural development,
including agrarian reform, research, extension, credit, livestock development, cadastre &nd training.
 

The loan was signed in January 1973, and the basic mechanism, the Fundfor Agricultural Development (FEDA), has been established to administer the
program and to serve as a clearing house for external financing andutilization of funds for an integrated agricultural development effort.
date, FEDA has concentrated on building a staff, drawn largely from sector
To
 

institutions to meet IDB disbursement requirements. 
An initial disbursement
of $2.4 million to Pet up a revolving fund has been made.
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The principal elements of the loan are:
 

a. Credit: The credit subproject, totalling $17,488,000, will
 
provide, over a four-year period, $6,165,000 for livestock development;
 
$4,936,000 for crop production through supervised credit; $3,448,000 for
 
agrarian reform projects and $2,496,000 for general agriculture. About
 
6,000 small farms are targeted to receive credit to produce livestock and
 
selected food crcps, animal feed and oil producing crops on approxi
mately 150,000 acres in a concentrated geographical area. Technical
 
assistance to farmers receiving this credit will be supplied by the
 
Secretariat of Agriculture under agreements with the Agricultural Bank.
 
Although this subproject of PIDAGRO has attracted attention as a significant
 
credit program, due to the fact that the program is oriented to specific
 
crops, it does not, even within its area of concentration, fully meet the
 
needs of a significant number of farmers who heretofore have lacked the
 
financing to increase production.
 

b. Training_. ($2.5 million) This segment contemplates training
 
mid-level technicians in the disciplines necessary for them to be effective
 
in the execution of the various other PIDAGRO segments. Approximately
 
1,000 middle level professionals will receive training through scholarships
 
for in-country and overseas courses.
 

c. Cadastre: ($2.2 million) Tt is intended that this portion of
 
PIDACRO will build upon the 1969 OAS Natural Resources Study and map the
 
property lines and soils capacity of the entire country through the
 
Directorate for National Cadastre. Technically the project is sound, and
 
the funds will be well spent if sufficient attention is paid to the trans
formation of the National Cadastre Directorate into a modern, functioning
 
entity which will provide a basis for establishing land use priorities,
 
assessments, uniform land registry and up-to-date property records which
 
could serve as a basis for eventual adoption of land taxation policies.
 

The remain'ng elements of the loan relate to &n animal health and
 
reproduction center and basic infrastructure for existing agrarian reform
 
settlements.
 

The PIDAGRO loan differs from the proposed USAID effort in that the 
former is designed as a number of distinct projects rather than a broad
 
sectoral approach, PTDAGRO will concentrate efforts on the Cibao valley, 
an area some 15 to 50 miles wide by 100 miles long, the nearest part of 
which is located approximately 40 miles north of Santo Domingo. The admin
istrative agency, FEDA was developed as a specific institutional mechanism 
to direct this project, and the other technical assistance and training 
elements of the loan are similarly designed to address the alleviation of 
constraints to agricultural production largely in this particular area of
 
the Dominican Republiu. 
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Within this context, it is anticipated that the specific crops
 
selected for attention under PIDAGRO will be the traditional ones, such
 
as plantains, casava, rice and beans, as well as 
feed grains and peanuts.
 
The two target groups selected to receive crediL assistance under PIDACRO
 
will be approximately 6000 very small farm holdings participating in the
 
Agrarian Reform Program, as well as an undetermined number of larger
 
producers. These two groups are both larger and smaller than the USAID
 
beneficiaries (80 acres and below) in terms of size of land holdings.
 

The project committee believes that, for the above reasons, the
 
PIDAGRO and the SEA/USAID programs are in no way duplicatory in nature;
 
rather, it is envisaged that the latter, through its countrywide approach
 
and emphasis upon a broad spectrum of agricultural sector activities, will
 
enhance the effectiveness of PIDAGRO and create a mutually reinforcing
 
relationship in support of GODR targets and goals.
 

2. International Bank for Reconstruction and Development (IBRD/IP : An 
IDA Cattle Credit loan ($5 million), signed in 1971 and administered by 
the Central Bank, is now being implemented. The loan project provides lonc
term credit for up to 80% of livestock development subprojects and requires
that a substantial portion of each subloan be used for capital imlprovemeutis. 
The loan is now 50 percent dispersed and IDA is now examining the possibii 
of a follow-on loan of $5 million, which may be approved in 1974. 

In 1973, IDA approved a loan of $13 million to finance one-third of tlv,
 
Yaque del Norte project and related irrigation works, in conjunction with
 
the IDB loan project. The IDB is currently examining a project in agro
industry, in addition to the above follow-on loan to livestock developmer.,.
 

3. United Nations Development Program (UNDP) /FAO: The UNDP has exprs:'.'3cd 
a desire to be supportive of PIDAGRO but in its "Program for Technical 
Assistance, 1972-1977," recognized that due to certain factors, full imple
mentation of the PIDAGRO program may be delayed somewhat. (onsequent Ly,
the UNDP/FAO set forth a series of projects which were themselves justifi:d 
as discrete areas of activity, including: 

a. A five year program due to terminate in .ulv 1974, for liversifi
cation and increased Agricultural Production In the Cibao valley. This
 
program has included research on diversification of crop production, soil
 
fertility, irrigation, and rural administration, as well as a traininc,
 
component of 108 man-months of overseas training at the university level:
 

b. A Cacao Development project, initiated in 1971 in cooperation wit",
 
the Secretariat of Agriculture and the USAID Mission;
 

C. A Veterinary Medicine program designed to upgrade diagnostic
 
capabilities of the Directorate of Livestock;
 

d. A project for Training and Demonstration in Health and Animal
 
Production with emphasis on poultry disease, clinical medicine and artificial
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insemination, as well as a livestock improvement project concentrating on
 
molasses feeding experimentation,
 

e. 
A five-year project entitled "Development of Pastures and Livestock,"

to begin this year, aimed at greater production efficiencies.
 

4. Organization of American States: 
 Presently, the agricultural activities of the OAS relate to export promotion, marketing and training by IICA.
 

5. Other Donors: Bilateral projects are being carried out by Taiwan

(rice and vegetable experimentation), Israel (land development) and Germany

(entomology).
 

J. PROBLEMS AND ISSUES
 

1. Consistency with DAP Conclusions: The Agricultural Sector Program is
 
a progressive elaboration in greater depth of tIe objectives and analyses

contained in the 1973 DAP. 
The observations in the DAP Decision Memorandum
have been taken into account and the Agricultural Sector Assessment and this
 
IRR are consistent with both.
 

2. GODR Financial Commitment: 
 The prospective GODR contribution to the
 
sector Program constitutes a significant amount of the total, 
as well as
 a considerable Increase over past investments in the agricultural sector.
 
The President has publicly stated his commitment to increasing food

production and improving the quality of rural life. 
 The President has
designated the Secretary of Agriculture to negotiate the AID loan. 
 'rhe S-cretary of Agriculture has stated that he is confident about obtaining the
 
necessary financial resources 
to carry out the Program outlined herein.
 
Obviously, the e;:tent and nature of the GODR commitment, and that of AID.
will have to be examined in the Intensive Review stage. During Intensive
 
Review firm assurances will also be obtained from the GODR regarding its
timely contribution of resources and a mechanism for ensuring pari-passu

disbursements 
to be included in the Loan Agreement.
 

3. 
 Unusual Legal, Political, or Implementation Problems: It may be
 necessary to obtain either an Executive Decr:,c 
 or decision by the Monetary

Board to permit the Agric:iitural Bnnk to raise its interest rates and to
 
reduce the maximum size of its loans.
 

4. 
 Tnstitutional Capacity of Implementing and Sub-Implementing Agencies:

The sector Program will place substantial additional demands upon SEA,

Central Bank, AgBank and the Feeder Roads Division of the Public Works
Secretariat, as well as upon sub-implementing agencies. These organizations

have the basic capabilities for applying the technology and using merged

funds in support of Program objectives as indicated in Section G. above.
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Nevertheless, the USAID will conduct a more detailed evaluation of their
capabilities during the Intensive Review and, as needed, assess 
their
ability to develop additional needed capacities to implement the Program
effectively. 
The USAID will also re-examine the question of time needed
to disburse funds, particularly disbursement of agricultural credit (now
estimated as within 24 months of the date on which the loan is operational)
to assure implementation within a realistic time frame for placement not
only by the operating agencies but also for absorption by the end users.
 
5. Inflationary Considerations of the Loan Proram: 
 One of the significant results of the Loan Program will be a deflationary marginal shift
in credit resources to agriculture from the commercial/industrial sectors
of the economy which heretofore have exercised major inflationary influences.
The Loan Program component of credit, particularly, to increase production
will also be counter-inflationary, 
as will improvements in the flow of
production inputs, and reduced product costs through improved marketing.
All of these elements will have the effect either directly or indirectly
of better satisfying mounting consumer demand for food staples, and thereby
will counter pressures for price rises resulting from market pressures and
uncertainties. 
Finally, higher interest rates proposed for agricultural
credit will be a deterrent to inflation.
 

K. INTENSIVE REVIEW PROCEDURES
 

I. CAP working outline has been prepared and will be adjusted, as 
appropriate, to include any DAEC recommendations resulting from review of this
IRR.
 

2. Assignment of drafting officers and setting of first draft deadline
is anticipated on March 28, 1974.
 
3. Actions anticipated to be taken by the GODR during Intensive Review
 
include:
 

a. Submission of a formal loan request 
-- April 1974.
 
b. 
General agreement about merged disbursement procedures for the
 

Program -- early May 1974.
 
4. 
During Intensive Review the Mission requests the assistance of an
LA/DR Finance Officer for 1-2 weeks and a senior Agriculture Management
Specialist for 1-2 weeks to 
review the draft Capital Assistance Paper during
the USAID's clearance process. 
 Tlw 
USAID also requests a representative
from CC/LA for 1-2 weeks to review legal aspects of the loan, as well 
as to
draft the loan aut:horization and agreement.
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5. With review of the IRR in mid-April 1974, followed shortly by DAEC
approval, the Capital Assistance Paper can be prepared and submitted
before May 31, and thus a loan can be authorized before June 30, 1974. 

L. PROJECT COMMITTEE 

The USAID has the staff with basic skills to carry out Intensive Review.
Itb 
work will be supplemented and facilitated by TDY assistance cited
in Section K.4. above. Intensive Review of the loan proposal will be
undertaken in cooperation with the SEA, Central Bank and other Dominicanagencies as appropriate. 
The Project Committee will take into consideration current irformation developed by the CLAP, the IBRD, the IDB and 
the IMF.
 

The Mission Project Committee is:
 

Capital Resources Development Officer 
... : Theodore Foley
 

Chief, Agricultural Development Staff 
... : Jimmie M. Stone
 

Reviewing Officers ...................... : Michael R. Stack,
 
Assistant Director
 

Richard L. Iough,
 
Deputy Director
 

Approving Officer 
....................... 
: J. B. Robinson, Director
 

M. INTENSIVE REVIEW REQUEST 

The USAID requests DAEC approval to undertake Intensive Review of the
proposed Agriculture Sector Loan.
 



INFORMATION MEMORAI DU'! FOR THE U. S. M.TY COORDI&LATOR 

FOM: LA/DR/ John R Breen O 

SUBJECT: Dominican Repablic Agricultural Sector Loan. 
Issues,Paper
 

The subject loan will be reviewed by the DAEC on Thursday, June 6th,
at 9:30 A1 in the LA/DR Conference Room (2252). The loan is in
million, with the principal objective being an in-

theamount of $1.2 

crease in domestic agricultural production through the stimulation of
viable small farm holdings. The chief element of the loan is agricultural credit ($9.05 million) with market research/farm management
($.30 million) vocational and professional agricultural education

($1.65 million), 
and rural feeder roads ($1.0 million) as other

principal components. 
 This loan was described in 
the FY 1974 Congressional Presentation, but a supplemental Congressional notification statement is being prepared 
to reflect an increase in the
 
amount from $7.5 million to $12.0 million.
 

The following issues are suggested, in addition to those discussed
on pagcs 95-98 of the CAP, for discussinn at the meeting: 

1. There is a question as to the breadth and depth of GODRhuman resource capacity to carry out the program envisioned. To "Awhat extent can detailed project planning compensate for suchdeficiencies by identifying tasks and their sequence of execu 
:
 

with precision? In this 
 regard, does the Project Annex, (Exhibit 2) satisfy this need? Are alterna-ive or supplemechanisms called for, i.e., annual and overall impleme
plans?
 

2. 
Credit for Production and Marketinj Inputs:."c
amount of Loan Program funds to 
be applied exclueivel 46 
elements ($6.1 million), is there sufficient iaetl 
to effectively disburse, and target group ability .. 

,t 
incremental amount, in addition to inputs antieip" 4!ft
cial channels? What is the totality of resourclt, 
this area in the Dominican Republic? A 

3. Criteria,forFrnsurin Poductive Usea number of Agriculture Dank loans have been
marily for working capital purposes, ,4n4, 'a.r 

., 
applied to production inputs. In ViiiV oC, 

-pow %!:; 



Information Memorandum for the U. S. Deputy Coordinator 
 2 of.2
 

greater emphasis on food crop production credits9 what requirements/
mechanisms will be included in the credit program to ensure that credit
is available, to thi maximum amount necessary, for such production

purposes?
 

4. Increasing Interest Rates: 
 To what extent should the Program
include GODR initiatives to increase the interest rates? If the GODRremains firm in its decision to not raise interest rates, will theGovernment subsidize the AgBank to avoid eventual decapitalization?
 

5. Definition of the Target Group: 
 Who is the target group?
The CAP states that there is a large segment of small and medium sizefarmers who do not presently have access to institutionalized credit;
however, it does not provide a specific definition of the target beneficiary. 
To what extent does the Loan Program include mechanisms to
ensure that the Target Group will receive sufficient credit? 

6. rofessional Agrjcutural Education: flow important
higher level of university level teaching capacity 

is a 
to the success ofthe Sector Program, given the number of trained personnel in theDominican Republic and existing university capability? Is additionaluniversity level training needed to fulfill Program needs? 
 What will
be the anticipated benefits of such training for the Target Group?
 

7. Availabil;Ltv of Fertilizer: 
 It is anticipated that approximately 10,000 tons of fertilizer will be used under the Loan Program.
As this is a significant amount, can the requirements of the Programbe obtained at reasonable prices during the period of the Program? 



INFOR14ATION MEMORANDUM FOR THE U.S COORDINATOR
 

FROM: "LA/DR, John R. Breen
 

SUBJECT: Dominican Republic Agriculture Sector Loan IRR Issues Paper
 

The DAEC will review the subject Intensive Review Request on Tuesday,
 
April 9, 1974, at 2:30 p.m. in Room 2218 N.S. This review closely
 
follows the DAEC review of the Agriculture Sector Assessment which
 
covers the country situation, strategy, policies, goals, targets and
 
constraints. The IRR proposes financial assistance to the GODR
 
to address program clement constraints or gaps in the agricultural 
sector not being considered by other donors. Thu following issues,
 
in addition to those r.ised in the IRE on page-s 14-15, arc suggested 
for review: 

1. GQODR Policy: What are the policy_ changes expected under this
 
program? Can such changes be effected in the time frame of the
 
proposed loan? Regarding the shift from industrial to agricultural 
credit what mechanisms should be developed to assure oursclves that 
we do not prematux-ly comit AID rcsources, e.g. condition the loan 
authorization cr agrecinert satisfactory level of creditic, upon a 
transfer? In a diffcrcnt context, is it realistic to assumc that
the credit portion of the program can be fully disbused within the 
allotcd 2)1 month period, given policy modificution and implcm,-ntation 
requircmc nt,-? 

2. Human R(o=rccs: Approximately $1.7 million of the propcsed 
Program will be drercted ',c essist Dominican universities in upgrading 
the quality of their instruction. Can a B.S. program be developed 
with significantly lcss ovErsca. .-tudy snd reduced reliance on U.S. 
faculIty in puts? ]ow will this el.me.,nt differ from past AID assistance 
to agricultural. education? Additionalily, in the absence of humana 
rcsource-s study, what is the basis for estimating the manpower 
requiremcnzs of the agricu2tural sector relntive to the present number 
of trained personncl? 

3. Dcl-rv:-Trms:creatil)1 s, ' mt Should the, Program includ,; a mechanim for theO_)4 fa a
cei o s..!Lm-i,:.un farmer orThnizations to facilitate the 

delivery of cre-dt and production/marketing ass-ictance to the target 
group? Can entities such as the Agricultural Bank prcvide assistance 
to the target grou-) on an economic basis without such organizations? 
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4. Income Distribution Objective: Since a more equitable income
 
distribution is 
one of the stated goals of the Program, shouldn't
 
the Loan Program also provide for some form of direct assistance to
 
the poorest 100,000 farm wits? Should such assistance be included in
 
the AID contribution to the Program? If so, what might some of the
 
program elements be?
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GOVERINMENT, OF" THE DOMINICAN-REPUB Ic, (',Borrower'_) 7U NTED.and -thl S AES 
-OF'-_M ~ICk, the AGENCY41- NLDVELacting, through FO-NENA 

1'. D 

SECTION 1.01. The Loan. A.1-.D.i agesto iend' to thc&'Borrower. r 

furtherance of the Alliance for Progre~ss and pursu:11nt to th oe-g
 

Assistance Act of 1961, as amended, an amoun 
 n1o t: toexc ee6- nwe1ve.
 

million United States dollars ($1],000,O000)' ("on toa SL .h
 

Borrower in carrying out the Program referred to in Section 1.02: 

("Program"). 

<The Loan shall be used exclusively to~finance United States dola 

costs of goods and serv'ices required for th.Prgam(Dollar Costs"~) 

and local currency cost.s: of goods and services requir1ed foi- thie PTOL!.ram < 

("Local Currency Costs"). The, agregate amount of dishurse-,iten une
 

the Loan is hereinafter ref erred; to 
 as " niaI"
 

SECTION 1.02. .The Program. 
 The Loan shall be iused by theflBorrower lV 

i
to ssitfiancngan Agricultural Sector Lrogrzun designed to stimu

lat the continued development of its agric-ul ruraJ, 's- 0rCIa 

consists of the 'following Elements and Acti~VitiCS"''
 

The Credit 'Eemrent, which will peimi. cre" i
'ianioo 

agricultural, input availability to""5malj isCand fairmrjc composed of ? 

follwlng Ar'tavities. 
C 

CC','ji C ~ CC CICC C"'4~4,C 

C 
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a. The Stela Farm Credit Activity will provide through
 

government and 
private institutions additional agricultural credit 
to
 

small farmers who are 
nov outside the institutional credit system. 

b. The Input/iarketing Credit Activity will enable government
 

and private institutions te finance the purchase of agricultural inputs
 

from suppliers and the sale of such inputs to small farmers. 
Funds from
 

this Activity will assist in financing improvements to te marketing of
 

said inputs.
 

2. The Marketinp ,-esearch/Farm Mara ,zment Element w,1l finance the 

creation of Miarkea Fes C&rch/Information Office and a Farm Management
 

Office within the Secretariac 
 of State for Agriculture. The first will 

assist small farmers in establishing prices and in marketing crops; the 

second will a: sist small farae's in improving their farm yields by
 

introducing to 
 theu modern agtcltural rethods. 

3. The Humnan ReEourz es Ele.,ient hs composed of the following
 

Activities:
 

a. The VEdticcr.. uti Act-ivitv will assict in the estab

lishment of new agriculturpl vrcational f-ciiities which will provide new 

agricultural vocacior.l euc..-,,-, (pporturi ties.
 

:, The Profe,.sionaj 
 Pucp .on Activitv will assist in expanding 

the range and depth of professional competence through the development of 

additional university curricu.c, in the field of agriculture. 

4. The Feeder Road. Elcwt'-n will assist in financing the construc

t~on an6 .r,r.;.-n of ccrtjin Leeder and acceE:s roads utilizing labor

int-Eniivw meLhods end securing thc maximum participation of the roads' 

benefic iaries.
 



The Loan funds shall be avportionc& azozt. the Program Elements (and 

their respective Actcivities) as fol]_.bws. Credit - $9,050,000 (7mall Farm 

C!:eit Activity - 6.GOC:.O00- Tnput Credit Activity - $3,050;000); 

Marketing/Farm ManaBgent - $300,000; Human Resources - $1,650,000 

(Vocational Education Activity - $150,COO; Professional Education Activi

ty - $1,500,000); and Feeder Roads - $1; 000, 000. The amounts set forth 

in this paragraph -may be adjusted upward or doinmard, with prior A.I.D. 

writ-ten concurrence, 

The Program is more fully described in Annex 1, attached hereto, 

incorporated herein by reference, which Annex may be modified, consistent 

with the foregoin1z, by agrEemeaat ofthe ";epresentatives of Borrower and 

A.I.D. designated under Section 9.02 of this Agreement. The goods and 

services to be fi.nznzed under the Loan sball be listed in the implementa

tion letters referred tc in Sec:icn 9.03 ("Implzmentetion Letters:). 

SECTION 1.03. Exacutin ad TD!uvnentin Agencies. The Borrower 

hereby design:ates the Secretariat cf State for Agriculture ("SEA") as 

te executing agency for i1?-.5oes of carrving out the overall Program. 

SEA shall dasignate as impiecentiog agencies the follo-ing: SEA, the 

Agricultural Bank 5g, th- Dominican Develcpr.ent Foundation( ank'7) 

("DDF"), the Cooperative Devzlopment an Credit Institute ("IDECOOP"), 

the Central Bank through its F:o;d for Economic Development ("FIDE"), and 

the Secretariat of State for Public Works ("SOP") ("Implementing Agencies") 

These agencies shall carry out the various Elements/Activities of the 

Program, ;s i.s more fully described in Annex I. Nothing provided herein 

shall be deemz to prohibit the Bo.rover from assigning an activity 

presently vested in a perticular implementing agency pursuant to the 



basis of a. E5-6.-y yr. Tntcrest s, i! be P-yable SMIe nually. 

Eirst aeynment of interest sil be due an payablz no later than six (6) 

nonths after the first disbursc-ent hereunder, on a date to be specified 

by A.DT. 

SECTION 2.02. R epa-ento The Borrower shall reay to A.I.D, the 

Principal within forty (40) years from the date of the first disbursement 

hereu-.,r in s2,ty-ona (61) anr-o:ximately ecual semiannual installments 

of ?rincipal and interast. ahefirst ista-Iment of Principal shall be 

after the date on which the firstayable nine ..n / years 

interesc p--ent is dcE in accordance with Section 2.0.. A.iD. shall 

provide the orrower w2th an oi:tizatior s:heduie in. accordance with 

this S e'cer finl disbursament under the Loan,-aci-cn :-he 

SECTiON 2.3o0 ..- cz3n, Cur,.encv and Place of Payment. All 

payments of interest anc 7rinoinal hereunder shall be nnd in United 

States dollars .sni shal.l ba aplied fe§.t to thz p)ynent of interest due 

P- ther, to ert "-iroioa. c as maythe reyr. D ib 4ot A.I.D, otherwise 

s T)ecif I.i ing nuch ri t s s~e t ge-Lcy 'oral -a- oe s'-a I i -,d he 

lnter.ional D-veT.cnr a C.sl-. e'r ( .. ,. shJijgton, D.C, 20523? 

United Scales of Aaer r!era h.-ecre r-ade received. 

SECTION 2,0A. Pr(--,a Eent. Upon a)inent of all interest and refunds 

then due the Borrower Tray pre tayu nencity, all or any part of 

the Principai, Any such,.s-- -- :,sb:3.1 be appiie.t the installments 

of Prii, in in-v-se- oc.r .eirthe La-ur.y. *f 

SECTTO .,. P, .en*oti'. the =e-s of thie Loaz. 1n the light 

of the unzrtakings of the United States -f Anerica, and the other sig

natories of the Aci: of Bogota and the Charter of Punta del Este to forge 
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circumvented by the making of multiple loans to the same sub-borrower, 

directly or indirectly; and 

(e) Evidence that the Central Bank has established a discount rate
 

for agricultural loans, which rate is lower than the discount rate for
 

commercial or industrial loans.
 

SECTION 3.02. 
Condition Precedent to Disbursement for Small Farm
 

Credit Activity. Prior to any disbursement or the issuance of any
 

commitment documents under 
 the Loan for the Small Farm Credit Activity, 

A.I.D. shall have received in form and substance satisfactory to A.I.D.
 

the criteria to be followed by each implementing agency in making sub

loans to eligible small farmers pursuant to this Activity. 

SECTION 3.03. Conditions Precedent to Disursev'ent for Input Credit 

Activity. Prior to any disbursement or the issuance of any comit.ent 

documents under the Loan for the Input Credit Activity, A.I.D. sha.ll have 

received in form and substance satisfactory to A.I.D.: 

(a) A statement of the supply and inventory procedures to be
 

followed by IDECOOP and SEA;
 

(b) Evidence of the designation of trained managers to administer 

input distribution points;
 

(c) Evidence of the selection of appropriately located cooperatives 

and extension stations; and 

(d) A statement of the 
terms and conditions applicable to input
 

credit and prices.
 

SECTION 3.04. 
Condition Precedent to Disbursement for the Marketing
 

Research/Farm Management Element. 
Prior to any disbursement or the
 

issuance of any commitment documents under the Loan for the Marketing 

Research/Farm Management Element, A.I.D. shall have received in form and 
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that a Market Research/to A.I.D. evidencesubstance satisfactory 

created within 
a Farm Management Office have been 

Information Office and 

SEA. 

to Disbursement for the 
SECTION 3.05. Conditions Precedent 

or the issuanceto any disbursement 
Vocational Education Activity. Prior 

the Loan for the Vocational Education 
of any commitment documents under 


in form and substance satisfactory

have receivedActivity, A.I.D. shall 

an agricul
a plan for the establishment on a pilot basis 

of 

to A.I.D., 


i_nclude inter alia: 
program, which plan shall 

tural vocational training 


the training program;

(a) 	 The organization of 


be required including their
 
(b) The personnel to 

qualifications; 

(c) The technical assistance requirements and how 

will be met; andsaid requirements 

(d) Criteria for the 	selection of 
the people to be 

trained.
 

rhn fort' D.bursement (OtherPrecedentConditionSECTION 3.06. 

Prior to 
for thcw ?rofessional Fiucatiorl Activity.

Technical Assistance) 


under the
 
or the issuanco of any commitment documents 

any disbursement 

for technical(other thanEducation Activitythe Professional 

form and substance satisfactory 
Loan for 

recived in 
assistance), A.I.D. shall have 

the professional faculty
 
to A.I.D. a plan providing for 

the Lpgrading of 


universities.of the participating 

Conditions Precedent to Disbursement fr the Feeder
 
SECTION 3.07. 


the issuance of any commit-

Prior to any disbursement or 
Roads Element. 


ment documents under the Loan for the Feeder Roads Element, A.I.D. 
shall
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have 	re-eived in form and substance satisfactory to A.I.D., an agreement
 

between SEA and SOP (acting for Caminos Vecinales), which shall set forth: 

(a) 	The specific responsibilities of each party for the
 

implementation of the feeder and penetration road
 

program;
 

(b) 	 The contribution of SOP to said road program
 

including the provision of necessary road con

struction equipment and additional personnel; and
 

(c) 	Satisfactory plans for the construction and main

tenance of the feeder and penetration roads con

structed under the Program.
 

SECTION 3.08. Terminal Dates for Meeting Conditions Precedent to 

Disbursement. 

1. If all of the conditions specified in Section 3.01 shall not
 

have been met within 120 days from the date of thiF Agreement, or such
 

later date as A.I.D. may agree to in writing, A.I.D., at its option, may 

terminate this Agreement by giving written notice to the Borroer. Upon 

the giving of s',.ch notice, this Agreement and all obligations of the 

parties hereunder shall terminate. 

2. If all of the conditions specified in Sections 3.02 through 3.07 

shall not have been met within 180 days from the date of this Agreement, 

or such later date as A.I.D. may agree to in writing, A.I.D., at its 

option, may cancel the then undisbursed balance of the amount of the Loan 

designated for use in the Loan Element (or Activity) or Elements (or 

Activities) for which conditions precedent were not met, or may terminate 

this Agreement by giving written notice to the Borrower. In the event 
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of a termination of the Agreement, upon the giving of notice, the 

Borrower shall immediately repay t~ie Principal then outstanding and shall 

pay any accrued interest and, upon receipt of such payments in full, this
 

Agreement and all obligations of the parties hereunder shall terminate. 

SECTION 3.09. Notification of Meeting of Conditions Precedent to 

Disbursement. A.I.D. shall notify the Borrower upon determination by 

A.I.D. that the conditions precedent to disbursement specified in Sections 

3.01 	through 3.07 have been met. 

ARTICLE IV
 

General Covenants and Warranties
 

SECTION 4.01. Execution of the Program.
 

1. The Borrower shall carry out the Program with due diligence and 

efficiency, and in conformity writh sound engineering, construction, 

financial, administrative, planning and management practices. In this 

connection, the Borrower shall at all times employ suitably qualified
 

and 	 experienced consultants and other personnel for the Program. 

2. The Borrower shall cause the Program to be carried out in con

formity with all of the plan,, documents, specifications, contracts, 

schedules, statements and othe arranements, and with all modificavions 

therein, approved by A.I.D. pur'uant tc this Agreement. 

SECTION 4.02. Borrowe2r' s Co-t;:ibut-orn to the Program. The Borrower 

shall contribute in a manner sat:i;,actorv :.o A.i .D. not less than $21,900,000 

or such an amount as may be acceptable to A.7.D., and all other resources 

required 	 for the punctual and effective carrying out of the Program. 

SECTION 4.03. Continuing Consultation. The borrower and A.I.D. 

shall cooperate fully to assure that the purpose of the Loan will be 



accomplished. To this end, the Borrower and A.I.D. shall from time to
 

time, at the request of either party, exchange views through their
 

representatives with regard 
to 
the progress of the Program, the performance
 

by the Borrower and the Implementing Agencies of their obligations under 

this Agreement, the performance of the consultants, contractors and
 

suppliers 
engaged in the Program, and other matters relating to the
 

Program. 

SECTION 4.04. Menagement. 
The Borrower shall provide qualified and
 

experienced management acceptable to A.I.D., for the Program, and it shall 

train such staff as may be appropriate for the maintenance and operation
 

of the Program.
 

SECTION 4.05. Operation and Maintitance. The Borrower shall operate, 

maintain and repaii the facilities constructed in conformity with sound 

engineering, firan,:il and administrative practices and in such manner as 

to insure the continuing and successful achievcment of the purposes of the 

Program. 

SECTION 4.06. Taxatio.%. This kgreement, 
the Loan, and any evidences
 

of indebtedness issued in connvction herewith sh;ll. be free from, and the 

Principal and interest shall be paid without deduction for and free from, 

any taxation or fees imposed under the laws in effect within the Domini:an 

Republic. Ratification of this Agre~m;nt by the Congress of the Dominican 

Republic shall constitute Congressional approval and authorization for the 

inclusion of such exeptions in 
such con!.octs to be financed hereunder,
 

and no further Congressional approval or authcrization for such contracts
 

by reason of 
the inclusion of such exemptions shall be required. Nonetheless, 

and to the extent that (a) any contractor, including any consulting firm, 
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any personnel of such contractor financed hereunder, and any property or
 

transactions relating to such contracts, and (b) any commodity procurement
 

transaction financed hereunder, are not exempt from indentifiable taxes,
 

tariffs, duties, and other levies imposed under laws in effect in the
 

country of the Borrower, the Borrower shall, as 	and to the extent prescribed
 

in and pursuant to Implementation Letters, pay or reimburse the same under 

Section 4.02 of this Agreement with funds other than those provided under 

the Loan. 

SECTION 4.07. Utilization of Goods and Services.
 

(a) Goods and services firanced under the Loan shall be used 

exclusively for the Program, except as A.I.D. may otherwise agree in 

writing. 	 Upon completion of the Program, or at such other time as goods 

be employed for the Program,financed under the Loan can no longer usefully 

the Borrower may use or dispose of such goods in such manner as A.I.D. 

may agree to in writing prior to such use or disposition. 

(b) Except as A.I.D. ny otherwise agree in writing, no goods or 

services financed under the Loan shall be used 	 to promote or assist any 

foreign aid project or activity associated with 	or financed by any country 

not included in Code 935 of thv A.I.D. Geographic Code Book as in effect 

at the time of such use. 

Disclosure of Material Facts and Circumstances.
 

Borrower represents and warrants that all facts a:d circumstances that
 

it has disclosed or caused to be disclosed to A.I.D. in the course of
 

obtaining the Loan are accurate and complete, and that it has disclosed
 

or 


SECTION 4.08. 


caused to be disclosed to A.I.D., accurately and completely all facts
 

and circumstances that might materially affect the Program and the dis

charge of its obligations under this Agreement. The Borrower shall
 



- 13 

promptly inform A.I.D. of any facts and circumstances that may hereafter 

arise that might materially affect,' or that it is reasonable to believe 

might materially affect, the Program or the discharge of the Borrower's
 

obligations under this Agreement. 

SECTION 4.09. Commissions, Fees, and Other Payments.
 

(a) Borrower warrants and covenants that in connection with 

obtaining the Loan, or taking any action under or with respect to this 

Agreement, it has not paid, and will not pay or agree to pay, nor to the
 

best of its knowledge has there been paid nor will there be paid or
 

agreed to be paid by any other person or entity, commissions, fees, or 

other payments of any kind, except as regular compensation to the Borrower's
 

full-time officers and employees or as compensation for bona fide profes

sional, technical, or comparable services. The Borrower shall promptly
 

report to A.I.D. any payment or agreement to pay for such bona fide 

professional, technical, or comparable services to which it is a party or 

of which it has knowledge (indicating whether such payment has been made
 

or is to be made on a contingent basis), and if the amount of any such 

payment is deemed unreasonable by A.I.D., the same shall be adjusted in 

a manner satisfactory to A.I.D. 

(b) The Borrower warrants anLd covenants that no payments have been 

or will be received by the Borrower, or any official of the Borrower, in
 

connection with the procurement of goods and services financed hereunder, 

except fees, taxes, or similar paymenits legally established in the country
 

of the Borrower.
 

SECTION 4.10. Maintenance and Audit of Records. The Borrower shall
 

maintain, or cause to be maintained, by the Implementing Agencies, in
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accordance with sound accounting principles and practices consistently 

applied, books and records relating both to the Program and to this 

Agreement. Such books and records shall, without limitation, be adequate 

to show:
 

(a) 	Disbursement of Borrower's and A.I.D.'s contribution
 

to the Special Segregated Program Account ("SSPA") to
 

be es a lished as set forth in the Implementation
 

Letters;
 

(b) 	Disbursements made from the SSPA to SEA and the
 

Implementing Agencies; 

(c) 	The receipt and use made by SEA and the Implementing
 

Agencies of funds disbursed pursuant to this Agree

ment;
 

(d) 	 The nature and extent of solicitations of 

prospective suppliers of goods and services
 

acquired;
 

(e) 	The basis of the award contracts and orders to
 

successful bidders; and
 

(f) 	 The progress of the Program. 

Such books and records shall be regularly audited, in accordance
 

with sound auditing standards, for such period and at such intervals as
 

A.I.D. may require, and shall be maintained for five years after the 

date of the last disbursement by A.I.D. or untii all sums due A.I.D. 

under this Agreement have been paid, whichever date shall first occur. 

SECTION 4.11. Reports. The Borrower shall furnish or cause to be
 

furnished to A.I.D. such information and reports relating to the Loan
 

and to the Program as A.I.D. may request.
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SECTION 4.12. Inspections. The authorized representatives of A.I.D. 

shall have the right at all reasonable times to inspect the Program, the 

utilization of all goods, facilities, and services financed under the 

Loan or by the Borrower's contribution, and the books, records, and 

other documents of the Borrower and of the Implementing Agencies relating 

to the Program and the Loan. The Borrower shall cooperate with A.I.D. 

to facilitate such inspections and shall permit representatives of A.I.D. 

to visit any part. of the country of the Borrower for any purpose relating 

to the Loan. 

ARTICLE V
 

Special Covenants and Warranties
 

SECTION 5.01. Lowering of the Ag. Bank's Maximum Loan Limit.
 

Borrower covenants and agrees to cause the Ag. Bank, unless A.I.D. and Borro, 

otherwise agree in writing, to lower its maximum loan limit to:
 

(a) 	$25,000 per loan on or before October 1, 1975; and
 

(b) 	$10,000 per loan for agricultural production and
 

$20,000 per loan for all other types of lending on
 

or before October 1, 1976.
 

SECTION 5.02. Study of Basic Problems of Land Tenure. Unless
 

A.I.D. otherwise agrees in writing, Borrower shall complete by
 

September 1975 a systematic study of lard use policies and practices in
 

the Dominican rural sector, which study shall examine these questions in
 

relation to long-range production goals, focusing on areas such as land
 

sales, titling procedures, taxation and land utilization patterns.
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ARTICLE VI
 

Procurement
 

SECTION 6.01. Procurement from Selected Free World Countries.
 

Except as A.I.D. may otherwise agree in writing, and except as provided
 

in subsection 6.08 (c)with respect to marine insurance, disbursements
 

made pursuant to Section 7.01 shall be used exclusively to finance the
 

procurement for the Program of goods and services having their source and
 

origin in 
countries included in Code 941 of the A.I.D. Geographic Code
 

Book 	as in effect at the time orders are placed or contracts are entered
 

into 	for such goods and services ("Selected Free World Goods and Services").
 

All 	ocean shipping financed under the Loan shall have both its source and
 

origin in countries included in Code 941 of the A.I.D. Geographic Code
 

Book 	as in effect at the time of shipment. 

SECTION 6.02. Procurement from tbe Dominican Republic. Disbursement 

made pursuant to Section 7.02 shall be used exclusively to finance the 

procurement for 	the Program of goods and services having both their source 

and 	 origin in the Dominican Republic. 

SECTION 6.03. Eli.ibifit- Date. 
Except as A.I.D. may otherwise
 

agree in writing. no goods or services may be financed under the Loan
 

orwhich are procured pursuant to orders contracts firmly placed or 

entered into prior to the date of this Agreement. 

SECTION 6.04. Goods and Services Not Financed under Loan. Goods 

and services procured for the Program, but not financed under the Loan, 

shall have their source and origin in countries included in Code 935 of 

the A.I.D. Geographic Code Book as in effect at the time orders are 

placed for such goods and services. 
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SECTION 6.05. Implementation of Procurement Requirements. The
 

definitions applicable to the eligibility requirements of Sections 6.01,
 

6.02 and 6.04 will be set forth in detail in Implementation Letters.
 

SECTION 6.06. Plans, Specifications, and Contracts.
 

(a) Except as A.I.D. may otherwise agree in writing, the Borrower
 

shall furnish to A.I.D. promptly upon preparation, all plans, specifica

tions, construction schedules, bid documents, and contracts relating to
 

the Program, apd any modifications therein, whether or not the goods and
 

services to which they relate are financed under the Loan.
 

(b) Fxcept as A.I.D. may otherwise agree in writing, all of the 

plans, specifications and construction schedules furnished pursuant to 

subsection (a) above shall be approved by A.I.D. in writing. 

(c) All bid documents and documents related to the solicitation of 

proposals relating to goods and services financed under the Loan shall 

be approved by A.I.D. in writing prior to their issuance. All plans, 

specifications and other documents relating to goods and services
 

financed under the Loan shall be in terms of United States standards and 

measurements, except as A.I.D. may otherwise agree in writing. 

(d) The following cortracts financed under the Loan shall be 

approved by A.I.D. in writing prior to their execution: 

(i) 	 Contracts for engineering and other professional 

services, 

(ii) 	 contracts for construction services, 

(iii) contracts for such other services as A.I.D. may 

specify, and
 

(iv) contracts for such equipment and materials as 

A.I.D. may specify. 



- 19 -

Loan and transported on ocean vessels from 

United States ports (computed separately 

for dry bulk carriers, dry cargo liners and
 

tankers) shall be transported on privately

owned United States-flag commercial vessels 

and at least fifty percent (50%) of the gross 

freight revenue generated by ocean shipments 

of Selected Free World Goods financed under 

the Loan and transported on dry cargo liners 

from the United States ports shall be paid to 

or for the benefit of privately-owned United 

States-flag commercial vessels; and
 

i) at least fifty percent (501%) of the gross 

tonnage of all Selected Free World Goods
 

financed under the Loan and transported on
 

ocean vessels from non-United States ports
 

(computed separately for dry bulk carriers, dry
 

cargo liners and tankers) shall be transported
 

on privately-owned United States-flag commercial
 

vessels; and at least fifty percent (50%) of 

the gross freight revenue generated by ocean
 

shipments of Selected Free World Goods financed
 

under the Loan and transported on dry cargo
 

liners from non-United States ports shall be
 

paid to or for the benefit of privately

owned United States-flag commercial vessels. 
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(c) Marine insurance on Selected Free World Goods may be financed 

under the Loan with disbursements made pursuant to Section 7.01, provided 

(i) such insurance is placed at the lowest available competitive rate in 

the Dominican Republic or in a country included in Code 941 of the A.I.D. 

Geographic Code Book as in effect at the time of placement, and (ii) claims 

thereunder are payable in freely convertible currency. If in connection 

with the placement of marine insurance on shipments financed under United 

States legislation authorizing assistance to other nations, the country
 

of the Borrower, by statute, decree, rule or regulation, favors any 

marine insurance company of any country over any marine insurance company 

authorized to do business in any state of the United States of America, 

Selected Free World Goods, financed under the Loan shall during the con

tinuance of such discrimination be insured against marine risk in the 

United States of America with a company or companies authorized to do a 

marine insurance business in any state of the United States of America.
 

(d) The Borrower shall insure, or cause to be insured, all Selected
 

Free World Goods financed under the Loan against risk incident to their 

transit to the point of th.'ir use in the Program. Such insurance shall 

be issued upon terms and cond itions cosistent with sound commercial 

practice, shall insure the full. value of the goods, and shall be payable 

in the currency in which such go-Is were financed or in any freely con

vertible currency. Any indemnificar.ion received by the Borrower under 

such insurance shall be used to replaze or repair any material damage or 

any loss of the goods insured or shall be used to reimburse the Borrower 

for the replacement or repair of such goods. Any such replacements shall 

have their source and origin in countries included in Code 941 of the 
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A.I.D. Geographic Code Book as effect arein at 

contracts are entered into for such replacements, and shall be otherwise 

subject to the provisions of this Agreement. 

In order that 

the time orders placed or 

SECTION 6.09. Notification to Potential Suppliers. 


all United States firms shall have the opportunity to participate in 

furnishing goods and services to be financed 
under the Loan, the Borrower
 

shall furnish to A.I.D. such information with 
regard thereto, and at such
 

times, as A.I.D. may request in Implementation Letters.
 

United States Government-Owned Excess Property. 
The
 

SECTION 6.10. 


Borrower shall utilize, with respect to goods 
financed under the Loan to
 

which the Borrower takes title at the time 
of procurement, such recondi

tioned United States Government-Owned Excess 
Property as may be consistent
 

with the requirenents of the Program and as may be available within 
a
 

The Borrower shall seek assistance from A.I.D.,
 reasonable period of time. 


and A.I.D. will assist the Borrower in ascertaining 
the availability of
 

A.I.D. will make airargements for
 
and in obtaining such Excess Property. 


any necessary inspection of such property 
by the Borrower or its
 

of inspection and of acquisition, and all
 The costk
representative. 


such Excess Property,
the Borrower of
charges incident to the tran.fer to 


Prior to the procurement of any goods,
 may be financed under the Loai,. 


other than Excess Property, finuced under 
the Loan and after having
 

sought such A.I.D. assistance, the Borrower 
shall indicate to A.I.D. in
 

either that
information then available to it,
writing, on the basis of 


such goods cannot be made available from 
reconditioned United States
 

that the goods that
 on a timely basis or 
Government-Owned Excess Property 


can be made available are not technically suitable 
for use in the Program.
 



- 22 -

SECTION 6.11. Information and Marking. Borrower shall give 

publicity to the Loan and the Program as a program of United States aid 

in furtherance of the Alliance for Progress, identify the Program sites,
 

and mark goods financed under the Loan, as prescribed in Implementation 

Letters. 

ARTICLE VII
 

Disbursements
 

SECTION 7:01. Disbursement for United States Dollar Costs - Letters 

of Commitment to United States Banks. Upon satisfaction of conditions 

precedent, the Borrower may, from time to time, request A.I.D. to issue 

Letters of Commitment for specified amounts to one or more United States 

banks, satisfactory to A.I.D., committing A.I.D. to reimburse such bank 

or banks for payments made by them to contractors or suppliers, through 

the use of Letters of Credit or otherwise, for Dollar Costs of goods and 

services procured for the Program in accordance with the terms and con

ditions of this Agretment. Payment by a bank to a contractor or supplier 

will be made by the bank upon presentation of such supporting documenta

tion as A.I.D. may prescribe in Letters of Commitment and Implementation 

Letters. Banking charges iqaurred in connection with Letters of Commit

ment and Letters of Credit shall be for the account of the Borrower and 

may be financed under the Loan. 

SECTION 7.02. Disbursement for Local Currency Costs. Upon satisfac

tion of conditions precedent, the Borrower may, from time to time, request 

disbursement by A.I.D. of local currency for Local Currency Costs of 

goods and services procured for the Prcgram in accordance with the terms
 

and conditions of this Agreement by submitting to A.I.D. such supporting
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documentation as A.I.D. may prescribe in Implementation Letters. A.I.D. 

of the country of theshall make such disbursements from local currency 

Borrower owned by the U.S. Goverment and obtained by A.I.D. with United 

States dollars. The United States dollar equivalent of the local currency 

made available hereunder will be the amount of United States dollars 

required by A.I.D. to obtain the currency of the country of the Borrower. 

SECTION 7.03. 
 Other Forms of Disbursement. Disbursements of the
 

Loan may also be made through such other means as the Borrower and A.I.D.
 

may agree to in writing.
 

SECTION 7.04. Date of Disbursement. Disbursements by A.I.D. shall
 

be deemed to occur (a) in the case of disbursements pursuant to Section
 

7.01, on the date on which A.I.D. makes a disbursement to the Borrower,
 

to its designee, or to a banking institution pursuant to a Letter of
 

Commitment and (b) in the case of disbursements pursuant to Section 7.02, 

on the date on which A.I.D. disburses the local currency to the Borrower
 

or its designee.
 

Terminal Date for Disbursement. Except as A.I.D. may
SECTION 7.05. 


otherwise agree in writin3, no Letter of Commitment, or other commitment
 

documents which may be called for by another form of disbursement under
 

Section 7.03, or amendment thereto shall be issI,'d in response to requests 

received by A.I.D. after March 1, 1977, and no disbursement shall be made 

against documentation received by A.I.D. or any bank described in Section
 

7.01 after a date three years subseluent to the date of the Agreement
 

A.I.D., at its option, may at any time or times after
("Terminal Date"). 

part for whichthe Terminal Date, reduce the Loan by all or any thereof 

documentation was not received by such date. 
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ARTICLE VIII
 

Cancellation and Disbursement 

SECTION 8.01. Cancellation by the Borrower. The Borrower may, with 

the prior written consent of A.I.D., by written notice to A.I.D., cancel 

any part of the Loan (i) which, prior to the giving of such notice, A.I.D. 

has not disbursed or committed itself to disburse, or (ii) which has not 

then been utilized through the issuance of irrevocable Letters of Credit 

or through bank payments made other than under irrevocable Letters of 

Credit.
 

SECTION 8.02. Events of Default; Acceleration. If any one or more
 

of the following events ("Events of Default") shall occur:
 

(a) The Borrower shall have failed to pay when due any
 

interest or installment of Principal required under
 

this Agreement; 

(b) The Borrower shall have failed to comply with any
 

other provision of this Agreement, including, but
 

without limita.ion, the obligation to carry out the
 

Program with dut diligence and efficiency;
 

(c) The Borrower shall have failed to pay when due any 

interest or any ins-:allment of Principal or any other 

payment required under any other loan agreement or any 

other agreement between the Borrower or any of its 

agencies and A.I.D., or avy of its predecessor agencies, 

then A.I.D. may, at its option, give to the Borrower notice that all or 

any part of the unrepaid Principal shall be due and payable sixty (60) 

days thereafter, and, unless the Event of Default is cured within such 

sixty (60) days:
 



- 25 

(i) 	 Such unrepaid Principal and any accrued interest 

hereunder shall be due and payable immediately; and 

(ii) 	 the amount of any further disbursements made under 

then outstanding irrevocable Letters of Credit or 

otherwise shall become due and payable as soon as 

made. 

SECTION 8.03. Suspension of Disbursement. In the event that at
 

any 	 time: 

(a) 	 An Event of Default has occurred; 

(b) 	An event occurs that A.I.D. determines to be an
 

extraordinary situation that makes it improbable 

either that the purpose if the Loan will be 

attained or that the Borrower will be able to perform 

its obligations under this Agreement; or 

(c) 	 Any disbursement by A.I.D. would be in violation 

of the legislat-ion governing A.I.D.; 

(d) 	The Borrower shall have failed to pay when due any
 

interest or any intallment of Principal or any 

other payment requied under any other loan agree

ment, any guaranty a g:'eement, or any other agreement 

between the Borrower or any of its agencies and the 

Goverxment of the United Sr.ates or any of its 

agencies;
 

Then A.I.D. may, at its option:
 

i) Suspend or cancel outstanding commitment
 

documents to the extent that' they have 
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not been utilized through the issuance of 

irrevocable Letters of Credit or through 

bank payments made other than under 

irrevocable Letters of Credit, in which 

event A.I.D. shall give notice to the 

Borrower promptly thereafter; 

(ii) 	 decline to make disbursements other than under
 

outstanding commitment documents;
 

(iii) 	decline to issue additional commitment
 

documents;
 

(iv) 	at A.I.D.'s expense, direct that title to
 

goods financed under the Loan shall be
 

transferred to A.I.D. if the goods are from
 

a source outside the country of the Borrower,
 

are in a deliverable state and have not been
 

offloaded in ports of entry of the country of
 

the Borrwer. Any disbursement made or to Le.
 

made under the Loan with respect to such
 

transferred j'oods shall be deducted from 

Principal.
 

SECTION 8.04. Cancellatien y A.I.D. Following any suspension ot
 

disbursements pursuant to Sectioa 8.03, if the cause or causes for such
 

suspension of disbursements shall not have been eliminated or corrected
 

within sixty (60) days from the date of such suspension, A.I.D. may, at
 

its option, at any time or times thereafter, cancel all or any part of the 

Loan that is not then either disbursed or subject to irrevocable Letters
 

of Credit.
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SECTION 8.05. Continued Effectiveness of Agreement. Notwithstanding 

any cancellation, suspension of disbursement, or acceleration of repayment, 

the provisions of this Agreement shall continue in full force and effect 

until the payment in full of all Principal and any accrued interest
 

hereunder.
 

SECTION 8.06. Refunds. 

(a) In the case of any disbursement not supported by valid
 

documentation in accordance with the terms of this
 

Agreement, or of any disbursement not made or used 

in accordance with the terms of this Agreement,
 

A.I.D. notwithstanding the availability or exercise
 

of any of the other remedies provided for under
 

this Agreement, may require the Borrower to refund
 

such amount in United States dollars to A.I.D.
 

within thirty days after receipt of a request
 

therefore. 
Such amount shall be made available
 

first for the cost of goods and services procured
 

for the Program hEreunder, to the extent justified; 

the remainder, if any, shall be applied to the
 

installments of Principal in the inverse order of
 

their maturity and the amount of the Loan shall be
 

reduced by the amount of auch remainder. Notwith

standing any other provision in this Agreement,
 

A.I.D.'s right to require a refund with respect to
 

any disbursement under the Loan shall continue for
 

five years following the date of such disbursement.
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(b) In the event that A.I.D. receives a refund from 

any contractor, supplier, or banking institution,
 

or from any other third party connected with the
 

Loan, with respect to goods or services financed 

under the Loan, and such refund relates to an 

unreasonable price for goods or services, or to 

goods that did not conform to specifications, or 

to services that were inadequate, A.I.D. shall 

first make such refund available for the cost of 

goods and services procured for the Program here

under, to the extent justified, the remIainder to be 

applied to the installments of Principal in the
 

inverse order of their maturity and the amount of
 

the Loan shall be reduced by the amount of such 

r ema inder. 

SECTION 8.07. __penses of Collection. All reasonable costs 

incurred by A.I.D., other than salaries of its staff, in connection wil:h 

the collection of any refund or in connection with amounts due A.I.D. by 

reason of the occurrence of any of the events specified in Section B.0! 

may be charged to the Borrower aad reimbursed to A.I.D. in such manner 

as A.I.D. may specify. 

SECTION 8.08. Nonwaiver of Renedies. No delay in exercising or 

ommission to exercise any right, power, or remedy accruing to A.I.D.
 

under this Agreement shall be construed as a waiver of any such rights, 

powers or remedies. 
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ARTICLE IX
 

Miscellaneous
 

SECTION 9.01. Communications. Any notice, request, document, or
 

other communication given, made, or sent by the Borrower or A.I.D. pursuant
 

to this Agreement shall be in writing or by telegram, cable, or radiogram
 

and shall be deemed to have been duly given, made or sent to tie party to 

which it is addressed when it shall be delivered to such party by hand or 

by mail, telegrams, cable, or radiogram at the following addehses: 

TO BORROWER:
 

Hail Address: Secretarfa de Estado de Agr.cultura 
Santo Domingo, Dominican Republic 

Cable Address: Secrataria de 

Santo Domingo 

Agricultura 

TO A.I.D. 

Mail Address: 	 USAID Mission to the Dominican Republic 
Santo Domingo, Dominican Republic 

Cable Address: 	 USAID Santo Domingo
 

Other addresses may be substituted for the above upon the givivg of notice. 

All notices, requests, communications, and documents submitted .oA.I.D.
 

hereunder shall be in English, except ac A.1.D. may otherwise ogree in 

writing.
 

SECTION 9.02. Representatires. For all 
purposes relativt 	to this
 

Agreement, the Borrower w.ill be represented by the individual ilding or 

acting in the office of Secretary of State for Agriculture and j,.l.D. will 

be represented by the individual holding or acting in the offit, of 

Director, USAID Mission to the Dominican Republic. Such indiv,,duals shall 

have the authority to designate additional reprecsentatives by %.ritten 

notice. In the event of any replacement or other designation ti a 
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representative hereunder, Borrower shall submit a statement of the
 

representative's name and specimen signature in form and substance 

satisfactory to A.I.D. Until receipt by A.I.D. of written notice of 

revocation of the authority of any of the duly authorized representatives
 

of the Borrower designated pursuant to this Section, it may accept the
 

signature of any such representative or representatives on any instrument
 

as conclusive evidence that any action effected by such instrument is duly 

authorized. 

SECTION 9.03. Implementation Letters. A.I.D. shall from time to 

time issue Implementation Letters that thewill prescribe procedures 

applicable hereunder in connection with the implementation of this Agree

ment. 

SECTION 9.04. Promissory Notes. At such time or 
times as A.I.D. may
 

request, the Borrower shall issue promissory notes or such other evidences
 

of indebtedness with respect to the Loan, in such form, containing such 

terms and supported by such legal opinions as A.I.D. may reasonably request.
 

SECTION 9.05. Snanish and English Versions. In the Qvent that the
 

parties hereto also execute this Agreement in the Spanish language, then
 

in cases of ambiguity or cnrfflict between the English and Spanish versions,
 

the English version of this Agreement shall control.
 

SECTION 9.06. Termination upon Full Payment. Upon payment in full 

of the Principal and of any accrued interest, this Agreement and all 

obligations of the Borrower and A.I.D. under this Loan Agreement shall 

terminate.
 



- 31-

IN - .T:,SSWlhlREOF, -Borrower and the United States of America, each
 

'cting thro'vgh its 
 respective duly authorized representatives, have
 

caused r.hfi A.reejrnt to be 
 signod in their names and d&livered as of the
 

day and year first above ritten.
 

Till . .. OF THE T1117 GOV1 .. ENT OF THE 
D,.IIHICAN hEP.,.I, UNITLD STATES OF , ,C 

/ 
o- . It q aguA 

Ti I ite r s: ?I /! Cr> 

T.j'.]le: .Jva'tmrr f:SarScc ntfli f'" "c'
S----- I
 

. Ths "" 

a c. 'a AquDr ..'-inor . c:: (,],pub-l-:J h 
rc. 
 •it...
By: ( 
ct a ... A, ljatTn 

Tit: r.l it'. utr !T : An~b- ,,ain, 




ANNEX I 

Program Description 

I. BACKGROUND AND OBJECTIVES
 

A. Background 

prepared by the SecretariatThe Agricultural Sector Assessment 

in detail severalof State for Agriculture (SEA) has identified and studied 

major constraints impeding the fuller dLvelopment of agriculture in the 

Dominican Republic, and has proposed remedies for resolving these problems 

in its 1974 Agricultural Sector Program ("Dominican Ag Sector Program"). 

The Govermient of the Dominican Republic has acknowledged and emphasized 

that this Dominican Ag Sector Program has a high priority, which will 

require the investment of increased domestic and external resources. 

This Loan is designed to assist the Dominican Government, acting through
 

the Secretariat of Agriculture, in its efforts to overcome progressively 

four of the major constraints identified by the Assessment, namely: 

- Scarcity ant inequity in credit availability 

to small farmers and to the agricultural sector 

as a whole in ;omparison with other sectors.
 

- Limited use of modern production inputs. 

- Deficiencies in tI.e marketing system. 

- Underutilization of human resources due to lack 

of basic farm skills, and an inadequate base of
 

qualified agriculturalists at the professional
 

level.
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B. 	 The Program 

The Program to be financed under this Agreement ("Program") is 

derived from the Agricultural Sector Assessment and addresses the four
 

major constraints described above. The Program is comprised of the
 

Elements and Activities described in Section 1.02 of this Agreement,
 

which are intended primarily to benefit small farmers, that is, those
 

farmers working farm units of 32 hectares or less (hereinafter, the
 

"Target Group"). 

Said Program Elements and Activities have been formulated as a 

cooperative ef4ort between the Borrower and A.I.D. to help achieve the 

objectives of the Dominican Ag Sector Program which are to: 

- Increase agricultural production for domestic 

consumpt ion; 

-	 increase the productivity of small farmers; 

- increase employment in agriculture in the rural 

areas; 

- develop the institutional and human resources 

needed to sustai. agricultural growth and develop

ment; and,
 

- raise and more equitably distribute rural income.
 

II. IMPLEMENTATI0N OF THE LOAN 

A. 	 General 

1. The Program to be financed under this Loan will be carried 

out by those agencies and organizations specified in Section 1.03 of this 

Agreement. The Secretariat of Agriculture, designated in Section 9.02 of 

the Loan Agreement as the Borrower's Representative, shall be the principal 
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executing agency for purposes of coordinating the activities to be under

taken pursuant to this Agreement. 

2. 
An annual evaluation of the Program will be completed, in
 
conjunction with A.I.D. pursuant to Section 4.04 of this Agreement, at a 

time to be specified by Letter of Implementation. 

B. Program Cost
 

1. The total cost of 
the Program is RD$33,900,000, with the
 
respective contributions of 
the Borrower and A.I.D. identified below in
 
Table I. 
The amounts shown as the Borrower's contribution to the Program
 

will be budgeted and made available in accordance with Table I.
 

2. 
Pesos or dollars scheduled for disbursement in a given
 

calendar year pursuant 
to the provisions of this Annex may, with the
 

approval of A.I.D., be disbursed in the preceding or subsequent calendar
 

years, provided that such change is in accordance with the needs of the 

Program, and provided further that the general relationship between
 

Borrower and A.I.D. contribution to the Program is maintained. 
Any reduc

tion in the Borrower's yearly contribution from that shown in Table I, 
shall be made citlV with Aic consent of A.I.D., and me- affect the avail

ability of the A.I.D. contribution for that year. 
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TABLE I
 
(In Thousands)
 

CY 74 CY 75 CY 76 CY 77 Total 

AID Total 435 4,065 4,080 3,420 12,000 

725 725 500 1,950Dollars 


Pesos 435 3,340 3,355 2,920 10,050
 

Borrower Total
 
(Pesos) 835 6,635 7,440 6,990 21,900
 

Total 1,270 10,700 11,520 10,410 33,900
 

3. By mutual written agreement between Borrower and A.I.D.,
 

the peso amounts (comningled funds) shown hereafter in this Annex for use 

by a given Implementing Agency for a specified Program Element, Activity 

and Sub-Activity may be reallocated to another Implementing Agency or 

Program Elient, Activizy or Sub-Activity. Any such adjustment shall be 

reflected i, art appropriate change in implementation targets. 

C. Program Desc.-iptim - General 

For purposes of im-lementation of the Program in general, and 

the preceding adjustment previsions, the Program Elements, Activities and 

Sub-Activities shall be as folows:
 

.'ub-Activity by
 

Program Element Activity hpleenting Agency
 

1. Credit Simll Farm Credit SEA 
Comnercial Bank/Custodial 
!ccount v
 

Operating Costs
 

Ag. Bank
 

SEA Supervised Credit 
Ag. Bank Portfolio 
Operating Costs 
Training
 

DDF
 
Small Farm Credit
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Sub-Activity by

Program Element Activity Implementing Agency
 

2. 

3. 

Marketing 
Research/Farm 
Management 

Human Resources 

4. Feeder Roads 

Input/Mlarketing 
Credit 


Marketing Research/ 

Farm Management 


Vocational Educa-

tion 

Professional Educa
tion 


Feder Roads 


SEA
 
Input Credit via Extension 
System
 

IDECOOP
 
Input Credit via Cooperatives
 

Central Bank
 
Input/Marketing Credit 

SEA
 
Marketing Research/Farm
 
Management
 

SEA
 
Vocational Education
 

"SEA with UCMM and UNPHU* 
Professional Education
 

Rural Feeder Roads Division
 

(Caminos Vecinales; -- SOP 
Feeder Roads 

* Universidad Cat6lica Mb'dre y Maestra 
** Universidad Nacionol Pedro Henriquez Ureia 

D. Program Descrin-..n by E'eoent
 

1. Credit.-- S. arm a,. - i-,ut/arketing Credit
 

a. Purpose. 1i pJrovide .oijtional credit to those
 

members of the Target Group who previously have had no, or limited access
 

to institutional credit and to 
increase the availability of agricultural
 

inputs to small farmers.
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b. Financial Contribution. The Borrower and A.I.D. will
 

contribute the amounts set forth below during the years indicated to
 

finance the Credit Element of the Program.
 

TABLE II (a) 
(In Thousands) 

CY 74 CY 75 CY 76 CY 77 Total
 

AID Total 
 405 3,010 3,025 2,610 9,050
 

Dollars - - -

Pesos 405 3,010 3,025 2,610 9,050
 

Borrower Total
 
(Pesos) 705 4,505
4,690 4,090 13,990
 

Total 1,110 7,700 7,530 
 6,700 23,040
 

c. Activity Expenditures. Commingled funds will be
 

expended in periods in order tothe shown finance the various Credit 

Activities and Sub-Activities indicated below. 

TABLE II (b) 

(In Thousands - RD$)
Activity: Small Farm Credit 

CY 74 
 CY 75 CY 76 CY 77 Total
 

Sub-Ac tivitv by
 
Implementing Agency 

SEA
 
Operating Costs 80 500 1,580
500 500 

Commercial Bank
 
Custodial Accounts 660 620
60 660 2,000 

Ag. Bank 

Operating Costs 980 980160 980 3,100 
Training 60 200 - - 260 
SEA Supervised Credit 190 950 970 890 3,000
Ag. Bank Portfolio 310 1,670 1,670 1,350 5,000 

DDF 
Small Farm Credit 60 660 660 620 2000 

Sub-Total 920 5,620 
 5,440 4,960 16,940,
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TABLE II (b) - Continuation 

Activity: Input/Marketing Credit 

CY 74 CY 75 CY 76 CY 77 Total
 

SEA
 
Input Credit via
 
Extension System 30 200 170 - 400
 

IDECOOP
 
Input Credit via 
Cooperatives 40 520 540 500 1,600
 

Central Bank (FIDE) 
Input /Market ing 
Credit 120 1,360 1,380 1,240 4,100 

Sub-Total 190 2,080 2,090 1,740 6,100 

Grand Total Credit 1,110 7,700 7,530 6,700 23,040 

d. ih.-v rl&ent t ion 

(1) 5,-li Farm Credit Activity 

The Sub-Activities of SEA's "Commercial Bank/ 

Custodial Account", the Ag i'.at' ; "SEA Supervised Credit" and "Ag Bank 

Portfolio", and DDF's "Small Firv Credit" ;ill receive a total allocation 

of RD$12,000,000 of commingled funo'- to be used for small farm credits as 

follows: SEA RDS2,000, 000, Agricu] Lr..l Bank. RD$8,00.0, 000, and DDF 

RD$2,000,O00. These funds are intended to benefit approximately 32,500 

small farmers of the Target Group over the operational period of the 

Program. The targets for each lrpl--nenzing Agency are as follows:
 

SEA 
Commercial Custodial Accounts 4,000 small farm beneficiaries
 

Ag Bank 
SEA Supervised Credit 8,500 " " " 
Regular Portfolio 14,300 " " 

DDF 5,700 " 
32,500 
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Small farm credit activity targets are based on 

an average subloan of RD$350 per beneficiary, except for the SEA
 

"Commercial Bank/Custodial Account" Sub-Activity 
which anticipates a
 

RD$500 per beneficiary average. 
 A low subloan beneficiary figure will be 

maintained throughout the Program in order to reach the largest practical 

number of small farmers with Program funds.
 

In addition, the Program to be carried 
out e-e

under includes the adoption and execution of group lending techniques b
 

SEA and the Ag 
 Bank favoring small farmers, and various administrative
 

and organizational changes 
 by the Implementing Agencies in order to be
 

fully responsive to small farm needs. Such additional changes shall be
 

further described in ]rp!eentation Letters.
 

Additional to these Program funds, it is estimated
 

that approxinmtely kD$13,600,000 of the Ag Bank'S own resources will be
 

directed to 
 small and medina size farmers over the operational period of 

the Loan based on changes in credit policy pursuant to Sections 3.01 (c) 

and 	 5.01 of this Loan Agreement. 

(a' , perati-ig Costs. These funds are to be 

utilized to defray the adritiorel. 	cost. incurred by SEA and the Ag Bank 

in staffing the additional I-ersonne2 necte.sary to deliver and administer 

the small farm credit funds. RD$!,580,000 is allocated to SEA to cover 

the staffing of aI:proXimateiy 100 niew credit/e.-.tersion agents, 10 new 

clerical/bookkeeping per.;onnei and 5 nei- supcrvi3ors. RD$3,IO0,000 is 

allocated t-o the Ag Bank to cover 	the cost of staffing approximately 150 

new credit agents, 80 new clerical/bookkeeping personnel aid 15 new super

visors. While no program 	 funds are budgeted for DDF for addi-ional staff, 
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DDF will provide from its own 	resources the additional staff needed 
to
 

administer, efficiently and promptly, the small farm credit funds for
 

which it is responsible. 

In addition to the above, SEA 	agrees to
 

as Credit Coordinaappoint a person, agreeable to A.I.D., who will serve 

tor 	for all Program credit activities. 

(b) 	Training. RD$260,000 is allocated to the 

all new Ag BankAg Bank to undertake an intensive training program for 

and 	 SEA program personnel, approximately 360 in total, in small farm 

Existing personnel of both organizations
credit analysis and operations. 

are to be provided training as necessary. The DDF will render maximum 

this training Sub-Activitypractical assistance to the implementation of 


personnel observe its field oDerations, and byby having SEA and Ag Bank 

making available its systems and procedures for processing group lending 

measures as appropriate.applications and other 

(2) Input/Markezing Credit Activity 

The 	 Smb-Activities of SEA's "Input Ciedit via 

"Diput Credit via Cooperatives", ald theExtension System", IDECOOP's 


Credit" will receive a total allocation
Central Bank's "Input/Marktii 


funds for ixput/marketing credit purposes
of RD$6,100,000 of comxninled 


IDECOOP - RD$1, 600, 000 and Central Bank 
as follows: SEA - RD$400,000, 

small farm units are expected to benefitRD$4,100,O00. Approximtely 7,300 

from the use of agricultural inputs to bi! made evailable under this Program 

Activity and approximately 40 small agribusiness processing, storage and 

The 	 input targets for eachdistribution sub-projects will be assisted. 


Implementing Agency are to be as follows:
 



i 

S : 

Station 1,1 sin 1 rnr 
ITDECOOP
 
Input, Credi.t via, CoojperatiVes 4' 200
 

,CentralBnk4
 

With respectL to the RD,140o,0bo alnoct , toS j 
S and the RD$l, 600, 000 allocat ed to IDECOOP, an ag1icu tural Inpu s SuPPly 

distribution systemn is to be established at approxmtI 02 e1d
 
agricultural extension 
 stations and farm CooperativeL f or the.Plapose> Of' 
reaching small farmers who othervise would no t no rmaJ1y have access to t,~ 
inputs. The specific distribution,points will be etes igna ted by SEA whio 
will be directly responsible for this Sub-ACt4Vit'y. PurSZ, 7(t-o setin
 
3.03 of this Loan Agreemtent, the system and jiroced(rec' to b(? utiliZea in~,~}> 
distributing these inputs, including the rric ing7 
, r5em, is to be prepared2. 
by SEA and submitted for AID's approval, as furthez $icscribed by lpe~t- <~ 

ationLetr
 

The RD$ 4 ,1 00, 000 allocated 1.o the Central Brink i, 
to be channeled through FIDE, via its participating commercial banks and 
financial organizati.ons, for 3eedntoarclul np sunnliers n 

to roma l in , tor goes ca e 
 a d is ri ut on of ain u t ' a su db-

tom 40 sll 
 agiusns 
 prsoracsig 
 oac, and d..14.......1 
 sub 

projects. 
 Th ea n e RD$,00 0,0 
 :wl ep)OOT O ' P Jinputs andpul ximately 1r 
0ofe1sme2small far -,sin TenJ
 

usoe 40d smllari~obiesapproesin, h tragc'i-id
of 4 
4,et fot n..,oandm f:Udrtdn--e eT iflu 

an cc 

4 



The purpose of this Sub-Activity, through the
 

private sector, is to augirent the distribution of agriculture 
inputs by
 

assist financially small agricultural
supplying needed 	 financing, and to 

processing and marketing subprojects that otherwise 
would be unlikely to
 

receive such credit on reasonable terms and conditions.
 

Research - Farm Management2. 	 Marketing 

To strengthen the institutional capabilitya. Furoose. 

of SEA to respond more effectively to the problems of small farmers by 

an effective Marl:eting VIesearch/Farm Nanagement 
program


the operation of 


in order to increase farn: productiin and raise farm income. 

and A.I.D. will
b. Financial Contribution. The Borrower 

contribute the amounts set forth below during those years indicated 
to
 

Element 	 of the. Program.
finance 	 the Marketing Research/ar-m Management 

TABL.E III (a) 
(In Thousands) 

CY 74 cy 75 CY 76 CY 77 Totai 

AID Total 156 150 - 300 

Dollars 150 150 300 

--
Pesos 

Borrower Total 
50 300 3(,0 300 

(Pesos) 


1,250
50 450 450 300 

Total 


will be 
c. 	 Activity Expenditues. Comminglei funds 

shown in order to finance the various Marketing
expended in the periods 

Sub-Activities indicated below.
Research/Farin Maniigement 

950 
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TABLE lI (b)
 
(In Thousands - RD$)


Activity: Market Resersrch/Farm Management
 

CY 74 CY 75 CY 76 CY 77 Total 

Sub-Activity by 
Implementing Agency 

SEA
 
Development of Market
 
Research /Inf orma tion
 
Division and Office
 
of Farm Management 50 450 450 300 1, 250 

Grand Total Market
 
Researc /Farm
 
Management 
 50 450 450 300 1.250 

d. Implementation 

(1) Market Research/Information 

SEA will reorganize its Division of Economics 

to 
establish an Office for Market Research and Information as required by
 

Section 3.04 of this Agreement. SEA, with the peso program funds 

specified above, will hire the necessary personnel to staff this office
 

and, with the dollar fiid; made. available hereunder, contract the tech

nical assistance needed ;o develop the institutional capacity and skill 

required to identifv ard correct agricultural marketing/distributional 

problems as they affect farm income, consumer 
prices and the availability
 

of critical agricultural inputs. 
 Further, SEA will utilize the technical
 

assistance contract to 
train market research/infor.ation personnel on-the

job and, as necessary, for training abroad. 
The technical assistance
 

will extend to CEDOPEX and INESPRE as regards their activities affecting 

the exportation, importation and price stabilization of commodities. 
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A general marketing study will be undertaken,
 

with the assistance of the technical assistance contractor, to serve as
 

a basis for programs that will include provision of credit for improved
 

marketing operations, assistance to public muvrkets in management, train

ing of wholesalers and retailers, promotion of processing/storage enter

prises, establishment of legal standards for weights, measures and purity,
 

and consumer education on better nutritional values. As improved market

ing information is developed, the Market Research/Information Office 

will begin regular broadcasts through the radio networks as discussed 

below.
 

(2) Farm Management 

SEA also agrees to establish within the reorganized 

Division of Economics, an Office of Farm Management pursuant to Section 

3.04 of this Agreement. This office should be staffed, at the national 

level, with appro.:imately three professionals to undertake microeconomic 

farm analysis, crop production and soil sciecc studies. SEA agrees also 

to staff approximately 22 prol:,ssionals in the field as regional or sub

regional farm. managmteit specialists, responsible for executing micro

analysis, developing recommended management practices for farms in the 

regions, and coordinating the dissemination of farm management information 

through the extension system and radio outreach programs. The national 

level technicians will train the regional personnel in techniques of 

micro-economic analysis, crop production, market analysis and farm 

mamagement, and will evaluate recommended farm practices and information 

programs before public release.
 



The far mamn group should sre tee 

licldataon crop production by region, in, close*coopetonwh 

~i% 

exten':: ion,('-:s cred~=-it an makein aci e isf to I, an:intgra par o, this 

r, 1riiT£. CT-E,.'
S])- Cenlter for Agricultural TechnologIn;;ilvest{iaion ng 

thiis'!iU Isistewli-:-Turrialba, Costa Rica. It isanticilinted ouiplmentary 

(; be provided by other donor suc a te AS
 

SFarm Management efforts and to broader, thaembase goushldfof aadilabe
 

extnsin,redt ad mrktn ctiit is tohep anrc ntg~1pst04
 

SI nrtakes o otaiitior- alucLe-hn c4ow radio broadcaists providin information on f e tj s as, tiief o .). ow ing 

o renforc onpabltesn.ammngmntfcassisance it k 

i c s thr. o as 

owhrnesa icph to i tei tioniteah' 

..ecessary: o develop p of i dcBasic.agronomiformaion 
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3. lunan Resources Development 

a. Purpose. To provide new expanded vocational educa

tion opportunities through SEA and to assist in upgrading the university

professional level agricultural curricula offered by Dominican universi

ties.
 

b. Financial Contribution. The Borrower and A.I.D. will
 

contribute the amounts set forth below during those years indicated to 

finance the lluxman Resources Element of the Program. 

TABLE IV (a) 
(In Thousands) 

RD$ 

CY 74 CY 75 CY 76 CY 77 Total
 

AID Total - 575 575 500 1,650 

Dollars - 575 575 500 1,650 

Pesos 

GODR Pesos 50 315 305 290 960
 

Total 50 890 880 790 2,610
 

c. Activity Exenditures. Commingled funds will be 

expended in the periods shown in order to finance the various Vocational
 

Education/Professional Education Sub-Activities indicated below.
 



TAB I(b 
Th HouGsandi d-: 

Act ivity: Voct-i ona1 -Education Prf sjnlE. o 

* 	 vSub-Activity byV
P, 

Implementing Agency 

SEA 
Creation of a Pilot Voca
tional Educationlal Program 50 310 300 210 870 

Development of a Prof es-

sional Education Program -580 580 8 1,740 ~

;:
 
Grand Total-Vocational
 
2dc in Prof essional
 
Education 
 50 890 $80 7 90 2,610 

d. Implementation 

(1) Vocational Education 

To provide better Nlocational skill opportilniti! o1 

to small farmers, a Vocational Education Training Pro4ject will be iniiacfed, 

by SEA in order to begin the vo.ationaltraining of rural peop.lh at a 

rate of approximately 2,000 persons per year by 1975. 
 I1rthis rese<: 

and in accordance with Section 3.04 of this Agreement, SEA twill prepare. 

an operational plan, for submission and approval. by A.t.D., des.cribing9 

the program and activities~ required to accomnplish A,this. 'ri~ uti4liz.< 

ing peso program funds totaling RD$720,000 will. be reoonsiblf2 for estab-~I-~ 

lishing a Vocational Education Office consisting cif a 'Proj ec 1. rir -&.t or 

and including five Technical Supervisors and. necssary 'support-ing 

at the National Agricultural Training Centerinin Crt6bal. 4414 1. 
dollar fne technical, assistanlce approximtin Win 

1ptavid during the< course o~f the program anid will, cos n f 

I 4<41-N 

4 
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approximately 24 man-months of vocational agriculture specialist services.
 

Such services will he used to assist the SEA Project Director and his
 

staff in the training of instructors, the design of course 
curricujum and
 

the preparation of materials for vocational training, and assist in the
 

preparation and execution of evaluation and follow-up activities.
 

(2) Professional Education
 

To improve the professional agricultural education
 

capability of local universities, SEA undertakes 
to introduce more advanced
 

agricultural studies in the country. 
 To assist in this 
r'sk and in P-cord

ance with Section 3.06 of this Agreement, dollar Loan funds totaling some
 

$450,000 will be used 
to obtain appropriate technical assistance from an
 

eligible educational institution. 
SEA agrees to 
enter into a contractual
 

arrangement with a U.S. or other eligible university to provide two full

time advisers to work with UNPHU, UCMM, other universities as appropriate,
 

and SEA on program development and curriculum planning on present course
 

offerings 
and on new fields of study which are expected to include the
 

following:
 

Food Technology and Production (e.g., UCHM/ISA)
 

Dairy Science and Production (e.g., UCMM/ISA)
 

Tropical Horticulture (e.g., UCGM/ISA) 

Agriculture Economics and Marketing (e.g., UNP1U) 

Agricultural Education (e.g.. UNPHU) 

The principal advisory activities to be financed 

will consist of 
(a) curriculum development and (b) faculty development.
 

The former will include: (1) Identification of additional academic
 

disciplines 
to be offered by each university; (2) identification of
 

specific courses of study 
to be developed for each new specialty; and
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(3) the matching of these courses of study with local instructors so that 

Dominican faculty members sent to the United States. for training, will be 

assigned to ,he instructional programs according to plan. The latter 

training element based on the plans for curriculum development and projected 

professional manpower requirements in agriculture, will provide for the 

post-graduate degree training in U.S. universities of approximately 10 

faculty members per year. Dollar program funds of approximately $1,050,000 

will be made available for such graduate training, and approximately 

RD$240,000 of peso progran, funds for languago training and related local 

costs. 

In additiOn to the above mentioned full-time field 

staff, the U.S. contracLor will provide approximately 24 man-months of 

short-term consultant services in fields such as adminis'ration and 

curriculum development. The servio's of a part-time, U.S. based coordina

tor for the U.S. uaiversitV g-uty ma'.' be included in the contract if 

required. 

4. Feeder Roads 

a. P pose. To increase the GoverTment 's capacity to
 

cons 'uct and irnprovo feeder and access roads in selected rural areas. 

b. Finzancial Contribution. The Borrower and A.I.D. will
 

contribute the amounts set forth below during those years indicated to 

finance the Feeder Roads Element of the Program.
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TABLE V (a)
 
(In Thousands - RD$)
 

CY 74 CY 75 CY 76 CY 77 Total 

AID Total 30 330 330 310 1,000 

Dollars 	 -  -

Pesos 
 30 330 330 310 1,000
 

GODR Pesos 30 330 330 
 310 1,000
 

Total 60 660 660 620
 

c. Activity Expenditures. Commingled funds will be
 

expended in the periods shown in order to finance the Feeder Roads Sub-


Activity indicated below.
 

TABLE V (b)
 
(In Thousands - RD$) 

Activity: Feeder Roads 

CY 74 CY 75 CY 76 CY 77 Total
 

Sub-Activity by
 
Implementing Agency 

Secretariat of Public
 
Works, Feeder/Access 
Road Construction 60 660 660 
 620 2,000
 

Grand Total Feeder 
Roads Element 60 660 660 620__O__ 

d. 	 Implementation 

Approximately 137 kilometers of additional secondary 

and 	penetration roads are to be built over the operational period of the
 

Loan 	with the above funds. These funds are to be used for construction 

costs only and for roads beyond those already budgeted for construction
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by the GODR. All other resources needed to carry out this program will 

be funded from Caminos Vecinales' normal operating budget, presently 

budgeted at some RD$l, 200, 000 a year. To the maximum practical extent, 

labor intensive meth'ods should be employed in the construction of the 

roads built with program resources so as to utilize excess labor awong 

the small farmer group in areas known to have a high proportion of small 

farmer population density. In consultation with SEA who will have a 

major role in identifyig the agricultural areas needing such road work, 

Caminos Vecinales agrees to develop a work plan, acceptable to A.I.D., 

identifying the typa of roal, the areas of construction, and length of 

roads to be constructed with. program funds. 

III. GENERAL 

Additional to the specific Program Elements, Activities and Sub-


Activities herein described, there are other aspects of the Program not
 

specifi:ally -cncioned which are essential to achievement of Loan objec

tives. Thus, the Borrower vill consult ith A.I.D. on those additional 

credit measures mutually deomed important to attain the credit objectives 

of the Program.
 

One such specific measure to be reviewed during 1974 will be the 

establishment of a Guaranteed Loan Fund (GLF) or similar guaranty program 

for agricultural credit purposes. RD$5,000,000 of program peso funds
 

have been allocated for this purpose as follows: CY 1975 - RD$1,O000O00, 

CY 1976 - RD$2,000,000, and CY 1977 - RD$2,000,000. 

A.I.D. will also consult with Borrower from time c-o time on 

organizational and management improvements of. the respective Implementing 

Agencies in order to insure that Program objectives are attained in a 

timely and efficient manner. 
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DEPARTMENT OF STATE 1. Cooeretgn comnry 2. PlO/P No. 

PIO/P AGBCY FOR 	 Dominican Republic 517-027-1-6560111
INTERNATIOK4L DEVEL,P2MINT 3. PrIleet/Activity No.. nd Titl. 517-T-027,5"7 110
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AID 
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(b)
Int. Travel 160 160 0 
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Maint. Advance
 

(c) 
AID/ 

(d)
 
USDA 	 20,400 14,100 6,300
 

(o)
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are being provided under DRA 517-T-027-02.
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dated 4/29/77.
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Isidro RODRIGUEZ Espejo, Superior Institute for Agriculture, La. Herradura.
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