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Overview 

A. History 

The Dominican Institute for Integral Education (IDEI) was es' 
tablished in 1971. Its primary objective is to provide an inexpensive 
secondary education opportunfty to economically and socially disadvan
taged Dominica~s over the age of 15. IDEI is one of six educational 
entities founde.:l by Accion, Pro-Educacion y Cultura (APEC), a orivate, 
non-prafit organization dedicated to "offering additional educational 
opportunity to those who want to help themselves." Financial support 
of all APEC activities is derived from public and private Rector con
tributions. 

The IDEI program, which received official government sanction 
through decrees published in 1971 and 1972, began operation in April 
1972. IDEI has 45 centers scattered throughout all but one of the Do
minican Republic's 27 provinces and has already served a student body of 
approximately 10;500 individuals (current enrollment over 4,000). 

B. Purpo~e 

IDEI was founded to provide high school education through home 
study (beginning with the last grade (6) of primary school as a base) to 
adults who could not otherwise continue to attend school due to financial 
difficulties, work-related lack of time, embarrassment because of age 
differences, geographic obstaeles, family care necessities, or unavail
ability of clas~T.oom space or schoels in the locality of residence. Of 
the current students en~~lled, 36% are located in the capital city, 20% 
inlBrgely urban areas in the interior, and 44% are from rural areas. 

The IDEI curriculum follows that prescribed by the Secretariat 
of State for Education, Fine Arts, and Worship (SEEBAC), which has pro
vided accreditation as well as financial and technical support for the 
home study course. The IpEI program, now in its third year of operation, 
is composed of five basic elements. 1) Home Study. Students are pro
vided with inexpensively produced textbook materials which are the major 
cost element of the progr~. Text materials for 51 different subjects 
were written under varying arrangements and agreements with Dominican 
university professors and are considered to be the first indigenous ma
terials produced for se~ondary education in the Dominican Republic. While 
the quality of the texts ~s rather uneven, their relevancy and, there
fore, utility are considered to be high. 2) Weekly Review Sessions. 
These sessions are held in ~ocal facilities (usually unused public schoels 
on the weekende) and are aimed at providing reinforcement to the home 
learning experience. ClaslreGM reviews are approximately three hours in 
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duration and are supervised by local teachers, who, while paid by IDEI, 
currently receive little or no guidance on teaching procedures, etc., 
from the central level. Review sessions, at this time, do not include 
intermediary evaluations of student progress. The only test given each 
student is the final national examination which determines success or 
failure in thp. overall course. 3) Radio Support. Through forty five 
radio stations located in various points around the country, IDEI stu
dents are given exposure to yet another type of presentation of study 
material. Such exposure is aimed at reinforcing the home study learning 
experience in areas of greatest difficulty as expressed by students. 
Radio time (usually a half hour nightly, Nonday through Friday) is pro
vided by SEEBAC without charge to IDEI. 4) Science Laboratories. Science 
labs in the largest review centers offer a basic practical learning ex
perience to students in both the physical and natural sciences. The de
vel~pment of portable labs to serve smaller centers is under considera
tion. Such experience provides empirical support to the written course 
material. 5) Home Visits. IDEI employs two social workers who visit 
students from time to time in their homes. This provides a greater 
understanding of the individual student and his normal envir0nment. Such 
knowledge is useful to IDEI in understanding a given student's success 
lOr failure. 

IDEI courses are not specifically directed toward vocational 
tra1n1ng but rather at equipping young adults with those academic skills 
which make them n:ore trainable and employable in a wide variety of middle 
level technical jobs. These are priority skills that are needed by both 
the public and private sectors. Such trainable adults are a premium 
eommodity and are in demand for development projects throughout the coun
try. Providing a sound general education with an emphasis on science, 
technology, and social sciences also furnishes the basis for later effec
tive specialized, on-the-job, or systematic vocational skill training. 

C. Financial and Administrative Aspects 

IDEI charges each student a $3 matriculation fee, $3 per course 
month, and a $6 exruninati0n fee or a total of $36 per year as established 
by government decree. The annual cost incurred per student is approxi
mately $48, thus creating an initial deficit of $12. This difference is 
generally covered by contributions received from such entities as the 
Central Governme.lt, APEC members (individuals pay a minimum of $60 and 
corporations $i,OOO annually), and the Gulf and Western Dominican Founda
tion. Frequently, a student cannot afford the monthly payment. In such 
cases. IDEI may all~w the cpurs(l .. ttl ..be completed but will not sanction 
the final examination until fQllfpayment ia received. It is IDEI's ob
jective to maintain ,its low .prica·,fI1Y 11S to continue to be a viable alter
native for the pOBre~ elaaaes. 'In the face of an annual inflation rate 
of approximately 16% in the DBminican Republic since 1972, the fixed $~ 
rate hal!! made IDEI' s financial prfl\)lems inereasingly mon eritical. Pre

http:cpurse.te.be
http:Governme.lt
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liminary AID-furnished short-term technical assistance in textbook publica
tion technology has indicated that there may be additional economies to 
be taken advantage of by IDEI. If these and other recommendations that 
may be made have the qet effect of reducing overall costs, then IDEI's 
financial position ov~r the next two or three years should remain reason
ably balanced tased on its currently projected income. 

Tablec land 2 provide recent information on IDEI income and 
expenditures. 

One of IDEI's principal needs is for better administrative or
ganization. Re~ord keeping, both financial and academic, is often re
dundant and found to be inaccurate. In addition, there is a need to 
improve the preparation, storage, packing, and distribution of lessons 
and instructional materials. It is believed that such efficiencies will 
also significantly reduce IDEI per pupil operational costs. 

D. Qualitative Aspects 

Although statistics are relatively poor, it is the general ob
servation that IDEI's students have a higher pass rate than secondary 
students in the public system. This could be due to such elements as an 
increased level of maturity, a greater motivation, and a greater felt 
relevance between course content and materials and the pragmatic use of 
such education in daily life. However, IDEI does have an annual dropout 
rate of approximately 35%. With the exception of financial handship, 
the mast frequently stated reason for desertion, the causes for this rate 
genarally have not been identified. IDEI's recently employed social 
workers will give special attontion to ascertaining why students drop 
out. ~~ere possible, programmatic changes will be affected to promote 
course continuation. Another element which must also be studied is the 
pe~centage of students who, upon passing one year's course, enroll for 
the next year. 

IDEI's governing board has given consideration to the possibili
ty of expanding the home study course into the area of vocational educa
tion. However, given the already identified weaknesses and problema ef 
trhe home study program in secondary education, broadening of the present 
institutional role is not planned to occur for at least another three 
years. IDEI has stated, in fact, that even its actual level of enroll
ment (slightly over 4,000) will not be increased until the present opera
tional difficulties are resolved. 

E. ResponEle to AID Priodtie$ 

The Congressional Ml!llldate t'. AID emphasises providing practical 
education opportunity, improving the possibilities of the poor to compete 
in tha job market, and supporting inneva~_APP~q~qhaa to lowering per 



Table 1 * 
IDEI Proj'scted Income 

(FY 1975) 

Source Amount 

Sale of ,booKs RD$ 2,004 
Matriculation fee 10,800 
Student monthly fees 
Gulf & Western Contributions 

68,575 
10,000 

GODR Support Subsidy 30,000 !!/ 

TOTAL RD$l21,379 

A regular approved $5,000 monthly subsidy was initiated in 
January. It's effect, thus, was evidenced over only half 
of the ~resent fiscal year. In the future, total annual 
GODR input will be at least $60,000, a figure that is in 
excess of the 25% minimum host country contribution re
quired by Section 110 (a) of the FAA. 

Table 2 * 
IDEI Expenditures 

(FY 1975) 

AmountItem 

RD $41,220Salaries. 
27,760Teacher Salaries 

Textbook production anq distribution 40,081 
General expenses 41,342 

4,160Equipment 

RD$154,563TOTAL 

* As IDEI'e P&S~-8ystem ~f aeeounting was somewhat haphazard, 
both of the ab~vetables r~present reconstructed approximations. 
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student costs through system efficiencies. The Mandate also stresses 
increasing both U.S. and host country private enterprise contribution 
(organizational and financial) to development efforts. USAID assistance 
to the IDEI ~rogram would effectively meet each of the above criteria. 
There is little doubt that the majority of IDEI's clientele are in low 
income brackets. Registr~tion forms do not include information on salar~ 
levels; however, many students have stated that they are unemployed. The 
largest desertion factor is ascribed as being an inability to continue 
the l~w, $3.00 monthly payments. 

In addition to the Congressiunal Mandate, support to IDEI would 
be consistent with Percy Amendment provisions on providing increased op
portunity to WOlnen. IDEI' s governing board is composed of members of 
both sexes and over 52% of IDEI's present student population is female, 
a faet which appears indicative of the increased opportunities available 
to women IDEI graduates. 

Finally, it should be noted that while the education sector is 
not an active priority of USAID/DR at this time, it is felt that assist
ance ,to the IDEI program is entirely consistent l-lith Mission human re
sources activities in the agricultural and health sectors which focus on 
improvement in the quality of life of the Dominican Republic's poorest 
populatien'segm~nt. Improved aNd expanded services in both sectors will 
require trainable middle and lawer middle level personnel. It is this 
type of person who is the IDEI target student. 

II. Narrative Summary of the AID Project 

Per State 1646 (DAEC Review of Non-Formal Supervised Home Study 
Education PROP), USAID/DR was authorized the use of up to $40,000 of tech
nical support funds to finance preliminary assistance to IDEI. These 
funds were and are being util~zed to provide: 1) technical aid in text
book preparation and publication; 2) ~dvice in the design and execution 
of a self-evaluation study of: (a) admini~trative and management pro
cedures, (b) educational requirements ,for the preparation and use of 
efficient home-study materials; and (c) review center organization and 
classroom proc~dures; 3) funding of an organization/management study of 
IDEI administrative and financial operations to improve efficiency of 
such fwnetions through a contract with a local management consultant 
film; and 4) a grant-in-aid to IDEI to cover the costs of a five-day, 
weekend seminar of all teachers, pr~moters, and administrators which will 
focus on instruction in effective home-study techniques and improved 
utilization of present text materials. This technical assistance is in 
the process of being complemented by local currency and grant support 
totaling approximately $38.~ thou&and to partially cover the costs of 
printing instructional textbooks. This 'assistance will assure that stu
dents presently enrolled (1974-1965 academic year) will receive adequate 
study materials in a timely manne~. 



The proposed prQject, which will have a duration of two year~. 
will seek to a~sist IDEI in the implementation of the various recommenda
tions derived from the ~nalyses currently being carried out. Such re
commendations should fall into four basic categories: 1) organizational/ 
administrative, 2) financ~al management, 3) instruction, and 4) teaching 
materials. 

A. Organizational ~nd Administrative Assistance 

In the first Gategory, one of IDEI's most important objectives 
will be the dev~lopment of an Grganizational plan. Such a plan will 
include the fOlmal establishment of quantified institutional goals. A 
key element of this phase will be a study of the medium and long-term 
demand for secondary education among lo(v income adults in the Dominican 
Republic. This phase of project activity will also support the develop
ment of an effective and efficient system of program administration. 
Such systems will seek to avoid wastage of human and financial resources 
with the objective of simplifying, to the greatest extent possible, ovp.r
all operational functions. In addition, defin~~ personnel needs will 
result in the establishment of an obs~rvational and short-term training 
~rogram in the administration of correspondence study programs and inno
vations in the area of non-formal adult education programs. 

B. Financial Assistance 

Financial assistance will include the establishment of a func
tioning, simplified acc.ounting system. Short-term training (perhaps in

'country) will be given in the techniques of financial forecasting, uti
lizing such tools as caah fl~-anaaysis. Financial operatione and tech
Rical assistance will be closely coordinated with other aspects of the 
program and wil~ suggest implementation of potential econonlies (e.g. in 
the areas of textbook publ~cation and distribution and student account
ing) or systems ~o meet individual needs (e.g. schoolarsnips for the 
poorest students). 

C.. Instructional Assistance 

Assistance in the category of instruction (and qualitative 
textbook improvement) will be m~st critical in terms of educational impact 
on students. There are a number of apparent shortcomings in the present 
inmtructional program. It is expected that the evaluations cited in the 
earlier part of this sect~on will clearly identify program shortcomings 
and constraints and will define alternatives for remedial action. One 
of the key factors lacking in the current program is a system ~f continued 
self-evaluation and intermediate IDEI evaluation of student progress 
that should occur in addition to the one-time national final ex~mination. 
If a student can be made aware of particular areas of study deficiency, 
then, it is presumed, .remedial concentration in these areas can take 
place to str~ngthen hiij learning and improve his chances for successful 
course completion. 
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Ar.other area of instructionnl weakness is the organization and 
supervision of review centers. Teachers, who during the week work in 
the public school system and have no background or preparation in guiding 
individual hnme study programs, suffer from 8, virtually complete lack 
of guidance 9.0 to how the weekly review classes are to b~ conducted. 
Technical assistan~e to resolve this and related problems will include 
the establishment of training seminars for all IDEI personnel as well as 
limited short-term training and observational travel in other Latin Ame
rican countries and the U.S. to develop knowledge in non-formal teaching 
theory and methodology. 

D. Teeching Materials 

The final element of program focus is on instructional ma
terials. As stated in the "Overview" section, the indigenously developed 
textbooks, whil~ reportedly being highly relevant, ~herefore making the 
information contained more digestible to the Dominiear. student, are of 
uneven quality and not especially geared to the needs of a home study 
course _ Technical assistance will seek to revie~., and improve rather than 
replace the materials now in use. The present texts will be carefully 
ana1yzed and recommendations made based on proven knowledge in the area 
of correspondence study. It is probable that in connection with this 
phase of the program short-term participants (authors and IDEI supervi
sory personnel) will be sent to other Latin American or U.S. institutions 
to learn and observe methodologies of the appropriate kinds of textbook 
development. 

Additionally, further limited technical assistance will be 
furnished to improve textbook production and distribution efficiencies. 
The primary goals of such an activity are to improve format, reduce cost 
per page and assure that t~le materials are in student hands on a timely 
basis. (Due to a very inefficient domestic mail service, the IDEI pro
gram is not a correspond~nce course. The IDEI approach seeks to avoid 
obstaales like the mail system and take advantage of existing resources 
such as local teachers and unused schoolrooms.) 

III. Project Logical Structure 

1. Statement of Goal - The project goal is to increase the 
participation of economically and socially disadvantaged Dominicans in 
the benefits of the development of the country. This goal recognizes 
the fact that while the Dominican Republic has experienced an average 
annual growth rate of approximately 10% since 1970, the benefits of this 
growth have been unequally distributed throughout the society. One cause 
fo~' this inequitable distribution is that the poorer classes of the coun
try have not h~d sufficient access tB middle-level educational resources. 
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2. Indicators of Goal Achievement in Tp.t'ms of this Project -
Goal achievement indicators include: a) Increased employment, producti
vity, and income within the IDEI graduate portion of the target popula
tion group. Such data wo~ld be derived from national economic surveys 
and, an historic evaluation to be undertaken by IDEI of its graduates. 
b) Greater participation of the IDEI graduate portion of the target popu
lation group in social and civic activities. Social and economic mobility 
may be measur~d in terms of increased participation. 

3. BasicrAasumption~ i- Assumptions at the goal level of the 
project include: a) Education is a critical factor to the increase of 
social and economic participation of the target group. It has long been 
held that the i~proved quantity and quality of education is sine qua ~ 
for social and economic mobility, although it is recognized that educa
tion alQne may ~ct suffice to dislocate other, deeply entrenched obsta
cles to mobility. b) Improvement of educational opportunity for the lower 
classes will continue to be politically acceptable at the national and 
16cal levels. While the GODR, through decrees and accreditation, has 
given its fullest support to the IDEI program, a change in the currently 
stable and pro-development political situation could result in policy 
changes that could restrict or even eliminate the IDEI program. c) The 
target population aspires to greater social and economic participation, 
or, restated, when economically and socially deprived people recognize 
their c~ndition and are given an opportunity for change, they will take 
advantage of it. d) Economic growth in the Dominican Republic will con
tinue at a pace sufficient to provide opportunities for potentially mobile 
portions of the lower classes. Establishing a body of more highly edu
cated individuals assumes that employment opportunities equal to the newly 
created potential will exist. The IDEI program should not be directed 
ab prQviding better educated un- and under-employed individuals. 

B. Project Purpose 

1. Statement of Purpose - The purpose of this project is to 
provide the opportunity of attaining a secondary education to lower in
come Dominican adults who were not able to take advantage of the regular 
educational system. This will be achieved through the strengthening of 
the recently developed IDEI supervised home study program. At this point 
in time, the IDEI program is virtually the only innovative approach to 
the problem of inadequate secl)ndary education coverage by the regular 
public school system outside the city of Santo Domingo. With the in
creased pace of national d~velopment, there are increasing numbers of 
opportunities for advancement for qualified, low-income individuals in 
all regions of the country. Access to better education, to a certain 
extent, should mean better access to opportunity. 
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2. Conditions Expected at End of Project - EOPS will include: 
a) IDEI desertion rates t as measured by initial and end of year enroll
ments, will be dEcreased from the 1973-74 level of 36.6% to 20"% by the 
1977-78 school year'. This will result primarily from greater adminis
trative and pedagogical efficiencies. c) An increasing number of pro
moted IDEI students will be enrolling for successive courses. d) Text
book prices will have declined as more efficient arrangements for print
ing and distribution have been adopted. e) Even though IDEI overhead 
costs per pupil enrol~ad may increase slightly due to quality improve
ments in managementl teachi,lJ.B and instructional materials, the cost per 
pupil promoted will da~eae1!·-in· real terms from $llf5 in 1972-73 to $110 
by 1977-78. f) IDEI effectiveness in the execution of its current se
condary education program will be at a stage sufficient to allo~~ pro
grammatic experimentation and expansion into certain areas of vocational 
education. As IDEI has Ii stated policy not to expand its role until 
its present activities are functioning adequately, the development of 
vocational education programs is not expected to occur in the short run. 
As IDEI-style vocational education is quite interesting, successful exe
cution of the proposed AID project should result in a broadened IDEI 
rele. g) The functioning within IDEI of an objective, pragmatic self
evaluatil9n system. It is reasonable to believe that, to a limited de
gree; administrative and operational problems will continue to be ex
perienced in IDEI. It is expected that experience and knowledge gained 
under the proposed project will be sufficient to provide mechanisms that 
will be able to identify and resolve problems as they occur. h) Recog
nizing the value of IDEI training, an increasing number of Dominican em
ployers will: en~ourage employees to enroll in IDEI courses, provide 
partial or full scholarships, contribute by membership or other means to 
APEC/IDEI, and seek to employee successful students and graduates. 

3. Ba~ic Assumptions- Basic assumptions at the purpose level 
include: a) IDEI understands the need and desires to improve its ad
ministration, courses, and textbooks. ~lile this assumption is rather 
fundamental, there could be turnover in key APEC/IDEI personnel who could 
have a most important effect on the project. b) The IDEI program pre
sently offers a reasonahly effective secondary education delivery system 
in terms of reaching socially and economically deprived adults in the 
Dominican Republic. c) ~laintaining costs to students at a low figure in 
real terms, while efficienci,es in management, materials and pedagogical 
practices are affected, will result in a lower dropout rate. Present 
data, with recognized limitations, indicate that financial difficulties 
are the primary reason for student desertion. d) IDEI will regularly 
receive sufficient financial contributions from Dominican resources to 
be able to continue as a viable in8titu~ion. While IDEI has been able 
to survive for almost three years on public and private donor funds, it 
is conceivable, bue not likely, that such sources could disappear. It 
is because of the improbability of such an otcurance that USAID/DR has 
proceeded with this project. e) IDEI program quality will be maintained 
beyond the scope of the proposed project's implementation. 
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C. Project Outputs 

1. Outputs - Proje~t outputs include: 

a) Increaseq administrative efficiency on the part of 
IDEI. This will encompass: (1) efficient financial and student record
keeping systems; (2) pragmatic institutional development plan (which 
includes personnel staffin~), and (3) an effective, established adminis
trative procedure. 

b) Improved efficiency of the IDEI instructional program. 
This will be achieved by: (1) the training and evaluation of review 
session teachers, (2) the establishment of an interim student progress 
evaluation (i.e., testing) program. and (3) the strengthening of the 
radio support element of the home study program. 

c) The improvement of the quality and production effi
ciency of didactic materials. This project element will: (1) result 
in the development of standardized textbook formats, (2) support the 
utilization of correspondence study and progra~ned learning principles 
in revi~ing textbooks, and (3) encourage the taking advantage of possibili
ties to lower textbook printing and distribution costs. 

2. Output indicators - Output indicators will be: 

a) (1) The formulation by January 1976 and operation by 
September 1976 of an improved financial and student record-keeping system: 
(2) a function&l institutional development plan developed and approved 
by June 1976 which is operational by September 1976 and personnel needs 
which are being identified and met, and (3) an improved administrative 
structure which is funct10ning smoothly by January 1977 (e.g., student 
admissions, financial colle~tion6, teacher training, materials distribu
tion, etc.); 

b) (1) All review session teachers recclvlng training 
annually by June 1976 and cLassroom procedural guidance materials are 
prepared by June 1976 and being used by September 1976, (2) textbooks 
and review sessions interim testing materials are prcpared by June 1976 
and in use by February 1977, Hnd (3) modifications, if needed, in the 
radio support program are made by June 1976; 

c) (1) and (2) all existing textbook materials are re
vised so that formats are consistent and that pertinent and practical 
technologies in correspondence education and programmed learning are 
being applied by September 1976 and that revised materials are in circula
tion by February 1977, and (3) re::ommended menns for lowering printing 
and distribution costs of instructional materials are being applied by 
January 1977. 
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3. Basic AS6umptionll - Output level assumpcions are: a) IDEI 
has the capacity and de~ir~ to work for the achieve~ent of ~hese outputs, 
b) achievement of these outputs will be sufficient for the attainment of 
the proj ect purpose, and c) price 0'£ paper' used 'in texts will remain 
relatively stable. 

D. Inputs 

1. Inputs - lnputs will include: 

a) Short-term technical assistance in such areas as: (1) 
financial planning, systems, and organization, (2) administrative analysis 
and planning, (3) educational testing, (4) classroom presentation metho
dology, (5) broadcast education technology, (6) corresponden:e educati9n 
techniques and planning, (7) programmed textbook technology, and (8) educa
tional materials preparation. 

b) Short-term and observational training in: (1) educa
tional administration, (2) financial management, (3) non-formal correspon-
dence education systems, and (4) development of Educational materials. 

c) Commodit~es: portable science lab kits and audio visual 
materials. 

2. 'Budget - (See Appendix A) 

3r Assumptions - Assumptions at the input level include: a) 
requ-ired inputs will be available on a timely basis, and b) planned in
p\1ts'w:J;ll result in the achievement of the stated outputs. 
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Personnel (short-term) 

H0me Study Specialist 
Education Economist 
Administrative Specialist 
Radio Education Specialist 
Financial Consultant 
Testing Specialist 
Teaching Method~ Specialist 
TeKtbooks: 

Generalist 
Math 
Language 
Sciences 
Production 

Evaluation 

ParticiEant Training 

6 x 2 M/M 

Observational 

Seminars. 


EguiEment 

Portable Science Labs 
Audip Visual Materials 

TOTALS 

Budget 

$(000) 

M/M FY 1976 


9 $ 27 

2 6 

2 6 

1 3 

2 6 

1 3 

1 3 


1.5 	 4.5 
.5 1.5 
.5 1.5 
.5 1.5 

1 3 


(6x%) 17. 

(2x. 75)· 2 


2 


Centers 

8 32 

4 6 


$125 

M/M N 

1 $ 3 


1 3 


lx5 1 


$7 

M/M 

6 


.5 


.5 

1 


1 


.5 

2 


(2x2) 
(2x.5) 

Centers 

4 

8 


FY 1977 


$ 18 


1.5 

1.5 

3 


3 


1.5 

6 


3.5 

2 


16 

12 


$68 




TRAINING 

NEWS 


OFFICE OF PERSONNEL/MANPOWER DEVELOPMENT DIVISION 


FY 75 No. 28 	 APR I L 18, 1975 

SENIOR SEMINAR ON ENVIRONMENT AND DEVELOPMENT 


TO BE HELD IN WI LLlAMSBURG, VA. JUNE 1-4,1975 


Deputy assistant and associate assistant administrators, program officers and senior program 
personnel, key loan officers and other individuills involved in Agency policy and program decision
making and implementation are ur~Jcci to artend a Conference on Environment and Development 
to be held June 1 - 4, 1975, in Williamsbur~L Virginia_ 

This 3-1/2 day residential training ~l'minar was dcsi~lned and will be conclucted by The Brookings 
Institution with the aim of uPUfading ,o.Uelicy ca[1abilities for addressing the complex and often 
controversial topic of environmental protection and economic development. 

FOCUS OF THE SEMINAR: To provide AID oflicl~JI~ with current information and insights on 

" 	 the role ilnd importancp of l~nvironmental planning in developmen+ 
progr':lms 

* 	 how environmental factors C,,1n be identified and evaluilted within 
the development sector'; 01 meljor importance to AI D 

• 	 the opt ions t hilt e xist for deLl Ii IlrJ wi til potent iill environmentill problems, 
ancl their respective costs alld !wnefits 

• 	 sourCp.s of l:nvironflwntal information i1nd institutional resources on 
which AI D personnel Cdn til ;IW for ncceSSJr I ilssistancp._ 

PROGRAM FORMAT: Presentations <Hili (1lSCLJssion sessiur.s by leadinfJ development planners, 
economists, sociologists and environlllentilli~ls from qovernn\f~rlt, industry, private foundations 
and academia. These will be strur.tureti on the basis of dewlopment sectors (i.e., agriculture, 
rangeland management, livestock prot!uctHHI, wilter resources ,lnel Iluman settlements, including 
industria lizilt ion). 

TO APPLY: Submit Application for Tr'linir~~J. A I D Form 4-299 to Carlyn B. Pitts, SER/PM/MD, 
Room 495, Pomponio Plaza, 2359082_ 

DEADLINE FOR APPLICATIONS: MAY 9, 1975 

LIST H· Position 5 

Training opportunities are available to all qualifil'u emplovees regardless of ago, sex or raee. 
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NARRATIVE SUMHARY OBJECTIVELY VERIFIABLE INDICATORS lllPORTAlff ASS\JMPTIONS 
~.2. Heasures of Coal Achievement, (As related t 1A.3. Assumption 


Increase the participation of economi

A.l. Coal 

this proj ec t) a. Education is a critical factor to 

cally and socially disadvantaged Domi
 4. Increased employment, productivity, and in increase the oocial and economic 

nicans in the benefits of the develop
 come within IDE! portion of target population. participation of target group. 

ment of the country. 
 h. Great~r participation of IDEI graduate por h. Improvement of educational oppor

tion of target population group in social and tunity for lower classes will continue 
civic activities. to be politically acceptable at 

notional and local levels. 
c. Target population aspires to 
greater social and economic partici 
pation. 
d. Economic growth in D.H. will COn
tinue at II pace sufficient to provide 
opportunities for potentially mobile 
iportion of the lower clnase". 

B.l. Project Purpose B.2. End of Project Status B.3. Assumptions 

Through strengthening IOEl to provide 
 a. IDEI student dropout rate reduced from 36.6% a. IDEI understands the need and 

the opportunity of attaining a second" 
in 1973-74 to 20% by 1977-78. desires to improve its admlniotration. 
ary education to lower income Domini b. An increasing number of promoted IDF.I stud courueH, and textbooks. 

can adul ts Who' were not able to toke 
 cots will be enrolling for successive courses. b. IDEI program offers a low-cost, 

advantage of the regular educational 
 c. Per page textbook production costa will have effective mechanism for providing 

system. 
 declin~d as more efficient arrangements for seconuary education to economically 

printin8 and dis t ribution hnve been .1dopted. depd vcd adults. 
d. Costs per pupil promoted will decrease in c. Improving program while malntuin
real terms from Sl45 (1972-73) to S110 by 1977- Inp, low costs to students will re
78. suIt in lower dropout ratc. 

c. IDEI implementation of its current procrum d. IDEI will regularly rec.lve suffi 
will twve improved [iufficicnlly to .:.111m..• ex- cil2nt fjlwnclal contributions to be 

pansion Into ttle area of vocatioll;ll educatioIl. able to continue nu n vlabl~ inYtitu

f. IDEI will pOBsess n functioning Helf-evalu- tlon. 

ation and plaIlning capacity. c. IDl:I I,rogram quality will be illiJill 

g. IDEI will be receiving additional prlvute taincd beyond scope of AID prcject 
_____________________+'"_--J,IJLW......~a.LL1lli1nc lal SUpl'lit-_____ 1m >lement at! on. 

C.1. Project Outputs C.2. Output Indicators IC.3. ~Hnumptl::----------------
a. Increased administrative CfflCiC'VY1Ll. 1) Formlll.ltioll by Jan, 1976 alld upL'ratloll bYld. IDE! has capacIty ~j!;d dt"lirl' to 

1) Efficicnt financial <1nd ,stWJl'llt rc- Sept. 1976 of Improv~d financial illHI ~>ludt'llt !""{'rk fpr achievlnt'lll 01 1I11l~:Jl5. 


cord-kccpinr, sY!'Jtcms, 2) In~tltutionJ.l record-kl!Cpl[ll; Systl'I~, 2) FUII!..'tiollLil ill~;tituti- b. Prjcl'. IH pa~ll~r tllH'd in t(':-:ts ""'ill 

development plans including Gtafiing, onal develt1p,:;,'llt plan fun;:ulatl'd dnd <lpjlro\'t'J rt'm.lin tl'lati\'l·ly ~jtabll'.
I 

3) Effectivc, catablished adminir.tra- IlbY Jun(' lC)7r. ,llld o~~ratillllal _b~' ,~:el"t. 1')7tJ ilnd ~ 

tive procedure. ,personnel Ilet'.!:' bl'lllf, idulLit iL'U ,::~d r.wt, 3) Imi 

b. Improved eiticil'IH':Y of instrllcticn-iprovl'd adminl.'->trativl' !itrllcturc functiolling , 

al prcgram: 1) trailling .::md L'vdlu,ltion!srnot>thly b} .1.111. 1977 (L'.g. ~tudt'llt adni.:;siolls,; 

of review SCHsioll tl:ilcheni, 2) t'.!::tab- !finuncial collections, tC''::.h:hl'r tr.linin,;, 

li~hmcnt of int~rt:lL'oiiltL' student te~lt-l:natl'rLil djstributjon~, I'tc.) 


illg program, 3) strengthening cf radio:h. 1) IkviL'''''' sL'~;sjoll tL·.acllL'r .... rl'l/'i'ling d!111tlill 


support element. ltrdlllfllg bv JIlJll' 1976, <. ]cls~r{)on ,)rt.'cl'dLJr.ll 

c. Improvement of fjuality iJild productIif~Uld<lnLt, preJl.ttt 0 b': JU[ll' 19lf) oIl1,j hl'lll~', 1J'.t d 

on efficiC'ncy of diJactlc I:"lt(~rii.lls: IbY St~jlt. 197L, 2) tl'xtl)()(~k!; <JnL! rl'vf<.·w :~l"ss10Jl 

1) Development of 5uIIldarclizeo text- interIm tL'til ill)~ [~.1tl:'riilis prt'parl'd hy June 1')76 

bouk formats, 2) Correspondence illid land in Wil' by Feb. 1977, J) :'~odificatioll~>, if 

prograrrulleo 1earnill~', princijllc!i jn~or- Ill'l'o<.d, ill radic' :Hlpport progr<ll'l dtlnptl'd b,' 

porated in r~\'isL'o textbooks, J) LIl- !JlItH..• 197(,. 

courilge t.1klng adv~i!1tal~(.' of l)(l"'~;iDil i-Ie. 1) <lIlll 2) All (>Xi:it it~): li'xtbtlt);, ,',Itl'! i;jl~, 


tiC'~; to 1000.,·('r lL'Xlb'Jllh printilli; .lIld Irl'ViSl'd In' Sl'pt. 197(, .uni ill cir,·l:loIti{,!j hy i 


distribution COSt.';. Feh. 1977', J) jkl't)[r:m('I.ldilt~(ln::',fllr In ..... ('I"ilJ,.: tl'}o,t~ 

Ibonk production and uU;trlulltltlll ,()!,t!i hl'lilt; ,l-: 

-o:T:-l~)~-t;--~-.- - t[:;': ~-~-'{lj-:Ei~~t'l ~-,' H;:~ ~~p~-;;J1~-'hI_9]_7. - ... - -- -. ... rI;: T.· ,\:.;sumpU,'jifi----------- 
.1. Short-tetTl technical tI~·.SIstdll(,l~ ill . la. Hpqulred inputs \.dll b(' avaiJ.,b1c

such areas .as: 1) iin.1lll·i.ll pI:IIWill);, 
 un a timely Lnsis. 
syste~9, alll1 organization, 2) adminis
trative illlillysis and plannillg, 3) C'uu
cational testing. i.) clar.srnom presen
tation methodology, 5) broadcast edu
catIon t£.'chnology, 6) corresponoC'tlce 
l'uucation technIque~ ,InO pLlnniTlg, 7) 
programmeu textbook techllology. and B) 
pdllcatlonnl miltcria1s J)rCl)arntiun. 
b. ~hort-term ano obtll!rvational train
ing in: 1) educational admlnI.trntlon, 
2) finallcial managl..'ment, J) non-formal 
correspondence educat10n systems, and 
I.) development of educational materi 
als. 
c. Commodities: portnble sclence lab 
kits and audio visual materials. 

b. P1an,l~d inputH will re!iult jn the
j,.1chlcvpmcllt of the stated outputs. 

http:iin.1lll�i.ll
http:rt.'cl'dLJr.ll
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APPENDIX C 

EVALUATION PLAN 

The following elements will both be evaluated by AID and incorporated 
into the evaluation system developed for IDEI's own ongoing use. 

1. Employment of IDEI students before, during, and after their 
participation in the home study course. Such an evaluation should include 
a control group of individuals who: a) live in IDEI-served communities 
but have never been enrolled in an IDEI course, b) who have a complete 
elementary education, and c) who would otherwise be qualified to partici
pate in the IDEI program. This evaluation would survey type of employment 
as well as income of the tnr~et persons. 

2. An evaluation of IDEI and non-IDEI adults in the target group 
(on the same basis as Ql, above) as to their participation in social and 
civic activities. This study would measure the effect of IDEI training 
on contributions to community development. 

3. A comparative analysis of the IDEI dropout rate to that of the 
public secondary school system. It should be noted that the EOPS targeted 
dropout rate reduction is from 36.6% in 1973-74 to 20% by the 1977-78 
school year. 

4. An analysis of the IDEI reenrollment rate. This study should 
gather baseline deta on the number of successful students, who enroll 
for the next year's course for both IDEI and the public school system. 
Once such data is available, reasons for non-reenrollment should be 
identified and reenrollment targets set for IDEI. 

5. A continuing analysis and projection of IDEI's cost per 
student promoted. The EOPS target shows a real decrease from $145 in 1972
73 to $110 in 1977-78. 

6. An improved financial and student record-keeping system formulated 
and approved by June 1976 and operational by September 1976. 

7. An institutional development plan developed by January 1976 and 
operational by September 1976. This plan will include provisions for: 
a) an increase in the number c.f students enrolled in the current IDEI 
program, b) an increase in the flow of financial resources to IDEI so as 
to avoid the possibility of deficit operations, c) the expansion and 
training of additional IDEI staff, and d) the/broadening of IDEI's role 
to include specified areas of vocational education. 
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8. An improved administrative structure which is functioning by 
January 1977. Such a structure will include such specific elements as: 
an orderly and efficient studf-nt admissions system, an accurate and 
efficient financial collections system, and a timely system for didactic 
materials distribution. 

9. Review session teachers receiving systematic training by J~ne 
1976. 

10. Review session classroom procedural guidance materials prepared 
by June 1976 and in use by Se~tember 1976. 

11. Interim testing materials for textbooks and review sessions are 
prepared by June 1976 and in use by February 1977. The efficacy and 
utility of these materials will be evaluated in June 1977. 

12. Modifications in the radio support program are made by June 
1976. The efficacy of this modifications are to be verified by December 
1976. 

13. IDEI textbook revisions are complete by September 1976 and new 
materials in use by students by February 1977. 

14. Economies in textbook printing and distribution are implemented 
by January 1977. 
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APPENDIX D 

~SAID PRE-PROJECT TECHNICAL ASSISTANCE INPUT 
TO IDEI 

Technical Assistance 
Area Technician Source Weeks Date Amount 

1.Textbook Preparation/ A~ice Palmer 
Finance & Publication 

Servicios 
Tecnicos 

del Caribe 

2 2/75 $1,800 

2.Design of IDEI Self
evaluation Study/Re
view Center Orga~./ 
Classroom Procedures 

Ernest 
Gurule 

PSC from 6 
Univ. of New 

Mexico & former 
UNM/Paraguay 
Chief of Party 

4-5/75 3,800 

3. Eva~uation of 
Present IDEI llome
Study Materials 
Education Require
ments 

Hugo 
Sandoval 

Florida State 
University 

2 4/75 1,800 

4.0rganization/Manage
ment Finance Study 

Peat/Marwick/Mitchell 
Copsultants 

12 5-7/75 27,600 

SUBTOTAL $35,000 

Training Seminar for 
all IDEI teachers/ 
promotors/ adminis
trators - effective 
home-study technique 

Grant-in-Aid 5,000 

TOTAL $40,000 

Based on preliminary recommendations and consultations of the above 1975 
technical assistance inputs, the Mission and IDEI agreed that the proposed 
project to begin FY '76 include: 1) 34.5 man months of short term technical 
assistance in such areas as administration/managemenLlm~terials preparation/ 
testing and evaluation ($106,500); 2) participant training and seminars for 
key IDEI personnel ($27,500) and; 3)equipment for portable science labora
tories and audio visual materials to be used in the review centers. ($66,000). 

Thus, the FY 1976-PROP inputs are designed for the most part to implement 
the pre-project recommendations for providing the IDEI with an effective, 
efficient, administrative and operational organization and program. 




