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%.PROJECT TITLE 

Tax Administration
 
PIP O. PAR6. PROJECT 	 7,OATE LATEST PROP S. DATE LATEST I DAT[ PRIOR 

DURATIONs Begon FY 65 End, FY 72 8/26/69 N/A I 12/31/68 

10. 	U.S. I a. C mulalive Obligation b. Current FY Estimated c. Estimated Budget to completion 

FUNDING Thu Prior FY' S 1,146,000 1 Budget, S 205,000 After Current FY $ 147,000 
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

NAME 	 Ib, CONTRACT, FASA OR VOL. AG. NO. g. 

US Treasury Internal Revenue Service 	 PASA LA/TA 13-65
 

PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION1. NE/ ACTIONS 

A. 	 ACTION IX) U. LIST OF ACTIONS C. PROPOSED ACTION 

COMPLETION OATC 
USAIDAIO/W HOST 

1. An analysis should be made of the goals and objec

tives outlined in the PROP and other pre-implementation November 197.
 
studies to establish their relevance to actual economic
 
trends during the life of the project.
 

V. OIEPL AtANING REQUIRES n.,DAtE 	 OF MISSION REWR4V 

rREVISED OR News Opop LP' .,O AGPIO/T L,IoC -P',"o K JUNif.1971 
PROJECT MANAGER! TYPIED NAPI. SIGNED tNITIALIP AND DATE. MISSION DIRECTORt TYPED;NAMC,. 

Edward Nadeau 	 I John T. Bennott Acii ie Tor.b 



POJeC? PAR PCRIODt TRY VIO.AID Ro.agg.g 040. FOR COU PARSNIAL 
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II.PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT O ACTION AGENT I. PERFORMANCE AGAINST PLAN C.IMPORTANCIE FOR ACNIVM' 
_____________________________ _ =_ _UNAI1 OUT, PMOJCCT PURPOSE I} 

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY GAYIMPACTONY STANOeO LOW ,EOIUM HIa"
AGE[NCY! I 4 I ,,, l 

I. Internal Revenue Service (PASA) x X 

a. 

Ceement en hey faciur desmlmni,, realln 

Performance rating-factor based on comparison of actual project accompliohments
 
vie-a-vie projected goals of the Non-capital Project Paper (PROP).
 

4.PAnTICIPAHT TRAItING I i 1 ,,,__ 
C vnn! on 6ey factors delorminlng totlng 

Only those participants who could reasotaably expect to benefit from the ti.aining 
were senL. Receptivity tr the training by participants has been good. Returned 
par:i.izpanta 'havebeen ptrmitted to utilize %Ieir trairsing in their work. A sizeable 
nunile of returned participants (50%)" have been proimoted and only 16% have left the GODF 
sirice incertior,, of the pro0 ra , 

..".i".......L...r,,,.',', ,"... I I 
 __¢ 

'"I.,I 7.V r' ,'Pyr!MeA. Frevioualy supplied coodities generally furnished.a 

L r,.l,, 1. F 7 

,c11 "9r'. ;"I. I I, I XX 

.i..IIH- 7 L____ L x 
o- ",:, , ¢. r d : '.ini yourno 

gie*-1.agemeof '),th the "dire,:Ct and "indirect" tax offices has been stable and capable. 
ioth Uir-ctorn G.eeal have been in office for most of the life of the project. 

AILh'.ugh re:~ta technical skills are available in the Dominican Republic, low 
govi-riiment anlaries (the GODR is on an austerity program) tend to restrict recruittkent 
and retention of qualified personnel. Consideting these handicaps, however, the 6%' 

annual employee turnover registered in 1970 is considered relatively low when compalred 
with other GODR institutions. Support for tax projects has been good although 
support for the delinquent returns and delinquent accounts program could be improveo. 

Y.a nE ! 1:oi'oR 

(So.fRtev 'we lefWsomnts ON.Teta 
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III. KEY OUTPUT INDICATORS ANDTARGETS-- 
mae Mot@ A2TARGETS (Per Intogo.... 

ENOqjU CRETP7A. QUANTITATIVE INDICATORS' 
FYP 7T2NDPROJECT-'FOR MAJOR OUTPUT$' PRIR TO DATE 

PLANNED 350' 92,24
 
*1,149
Train 400 350. 30>9 

Lal In Country TrCTUALg 

(lndividuals Trained) PER OR -.-REPANEO
R ANE. 

;. ' . . . 225 225~ lp 7 4 3 . 4 
"--.J. , . . * . . . ) 

' PLANNED 21 8 8 8 ~54 

2. Intax Training ACTUAL 
PERFORM- 23 

~~.t2'
10 N 

(Individuals Trained) !, - -

66,900 18,6501 19,650 20,650 20,650I-PLANNED 


ACTUAL3. Returns Filed PERFORM- A ,/ + .... . : 
4 

AMCE 63,328 16,880 ,$ 4 Pt% 

19,000 19,000
,18,000-. ______________ 

PLANNED 9.0 8.0 7.0 6.0 6.0
 

4,DiiqetAccounts as ACTUAL*. a 
'' 8.3 6.8 * ~ ~,,Per-1ilCAge of Collections ANEO 

ELANIED A4

4ji=annei 


, *
- - - .' - - - - - ~ 12 -2 ' 27 

. 'Third Country Training 

(Tndividuals.Tvaincd) krfr-2 213 2 21ance 12 

Bj Qualitative Indicators for CMET 

uts Much o$'the In"Country training is scheduled after i,'Maior Out 
working hours to assist employees in acquiring additional 

without impairing the operations-of their 'skills, 

respecfive'offices. ~4* 

COMMENNTAX training, provided. thog "R hs b' mot 
' effective.'+ 5 of r ed participants2 , ,+.Y 

hasbeen..pomoted to 'more, reponsible. positions- af te 

+1 < receiving; thi-' tr'n ng*' " 

i ~4 ~, -+ 4 
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III CEd OUTPUT AuD TuRGETu
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...... .......x >o:i PRIOR FY : TO DATE I TO ENO 
? PROJECT .. . . .. ..

income.........T . ATOR500 950T
AUTPUTdID N S1,700ARG 

CTUA L - TA... TS P a / 
PEROR- ,051 2,261
 

SEPLANNED 2,20 

C MU t ,-t...,A, . . . ... 7.Additional Tax from Income ACTUAL 47'V' 
EOR MJOR OTPUT . PTIVE. L PROJ7CTax Audits PR . . 
(In millions RD$) WEPLANNED au o 

ANClE
 

8, Intelligence Prosecutio AJALM;RPLANNED 5! 6.1 80 ";/
,.3 70

13F7
Caises I,~~~ , 8? 13 ~~-., ;k......
 

AC PLANNED ~'
 
12.
-,+1 

lieliglnce Cules ACTUAL r, 
PERFORM- ~5 

R1 PLANNED 

G, OUAL! rATtVE tNOICATGA1S, COHMC1 TI 
Fon M4,0014 OUTPUYS Greatar efforts must be made to increase the numbe, 

of'taxpayers through an energetic non-filer program. 

COMNtWhile there is improvement in the delinquent ac~ounts
 
area, it still is not an effective operation due'to a
 
shortage of manpower.
 
CIATconsidered as third country,,training,,has been a very
 

5.' effective method of.uprdn th mfthe
 
Directors General. A 

COI4MENTI Income ;txaudits, continue. to bring, increased 
~rev~enue perteman,-ho" cost.~ 

4dequate-actionis'being taken to'identify, process and ,,, 
8/9 , fowr'elnun 'caees :o proper auth'oritie's for' 

~proseecution& To -date no- legal Laction he. ,been tanbth 
_______ ent ia su h ases66. 

6/7 
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IV. PROJECT PURPOSE 

2. soinso la PROP? OvES BI&o
A. 1. Slao.m .o., iucso zoorvi .. ,y .nis.ged. 

Increase 	GODP direct tax collections to RD$49.0 million and indirect tax collectioula
 

to RD$80.O million by 1972.
 

ConcdilorNs which wtli "llst%- .sn0. 1. u chiovsd. 	 2. Evi 'ce/o dnt. o Prowess townrd tho. ccnditiona. D3~,i4l,ava ',.,(i~ lI P'.'qu,4V 6a achevd.teetio 	 ndinesdfon 

1. Increase in "direct" tax col-, , "" tax colection 4ncreased fro. $3 

lecr.ion 	 from RD$30 millic. mllicn ,auially in 19?6 to RD$43,3 millior i,. 

jtnually :o 1964 to RD$49 19I 
:.',il a itivuayiiiY in 1972. 

. " J cc. tax colJ1-,t2 . lor : : fT'Ci, riD.5i. 
in ' W . - *, 'l 1 1 

. , .*rc t 	 . ' nnual y in IC0* .' : " " 93 

l .. art 	 r ,f,.s.; d .:, - y in '1968 to !,,,n : i)r perf'.v,:ian'c r .* ect I int! 
,;" ..:' .: ann::~ v i 	 ;, d.". -.nt c'ap,:t)i .:.s i h e~n c i u o . :""-*. 

" . ,-ion i rond i i tlhe ;rea, of --,,va' 
I. .,.,a t d prograr. -:perv'i;ion as .;oll. Spe

.. , :.,,. ", ".. , i. pzogrt; hi.; bf.,: noted ir the admin'.r-ra-

S' 	 " , '3, :1 of :,',Lx &- . Con ,o The 4, COtiiLI y7 traininig pregca1 to. in

.' ; .. . n po- c '"- ;+ p ;n organiar.: on :.nd4iir,(,ortfnnce _ced 
. .. 	 D~q -age +? . re re-alt' .m c tir f cr,:efu! postu re 

a.-wrd u .ini...g tbe oxecut i:e, legiol.- ve, 
.in~i u Eary i'.. mreded' fc,,the tx aiminista

. . ROGR AMAJit-6 GOAL 

sf revenui. availabie to GODR for investment in the public sector. 

national 
.I, d4a ucivw of Ina peoject papo eu e 0 l igrnilean . lu !I,* vgar-'~ itooi, Vivon ti'. n-rinifyd of mIme 

l.?C11',.,IviJo'c,r" 

of the -. "oject purpose will increase the revenues available to the GODR for,.chievc(',,nL 
rate ofpul)jic ntactor invesLment by 59A over the bai, period., Since this is an annual 

i :.fieaae it wil.k, barring any unforeseen reversals, provide sdditional revenues to the 
'A " " 

GODR akter the projct is db'6plettd. 	 I 

.ome. 	 




