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o REVISION 

1. Goal. 

n. St:'atct;l(mt of till! Coal Th!.! goals of thiu projt!ct are to Bustnin ._-- ----
increases of neven par-cent or woro in food pr oduction for domestie consumption; to 
illcrc1l6c rurul incomeoj 6lnJ to' effect s more equitDule diotribution of rural! incomes. 

U. HeMlUrf.!,IDCllt. of Goal AchieVClOl'nt Conl nc,ltic:vcmcnt will be ntel!sured by 
s~veraJ.: 1!lC!ntUl-; w..ludin~~: Food product:~'(l!){cluditlp, cl:.portcd coff4!e, sugar and cacM) 
per capita; tLe increu C! i ll tha numblt:r o~ SIl1.!lJ.l .a nd midJle If;;!vul farmers \,,110 acnicv<: 
trClI~itiou to c~ercilll pl:oduction ; the deg:oe€ to \.,.hich rnral-urbmn miB):"/!tion i s 
rcuuceu, aud t1J r.al ineo '~!:I are incr (~ tl sod~ aud genct"sl sociol.ogical oata such af' r ural 
electd fice.t ion, litera cy, ar:d p8n:icipntion in !'l~ ~:k~tinB grouvs. The foreguin g t"nl 
be provi ded through st atis tical aus.-veya . 

c. J.l c:wic Asm, lotiot"l!) ~1 f no a l Adlicvenu t It is 8SBUl!1cd that ecorIO'm' _ and 
(weid progrl!~;in-~:-icl;l tuZ'~l-;;-;'~ ~;-wil1 re-~-i;e first priority in terms of ;.. Rt 

governt:lc llt £lIlU othe r-dullor. fimmcirc~ , t ltll t ell l~:vcl of fina ncing '1Ii11 sert' C .:: .e ast. 
to suotllin ttM . ~ " ;) . l~'~ .vm!.l 1V ~ '~:.:::i; ;.. ~tJg:sl ff ... 'Jd~\l " '[J, o ond t;:br.i:; 
! lnnning <lIlt! c;,\cclIeiol1 \.0' .11 otti:~C. t ille r !! a mi develop ltmt. usai!lt ;?':lcc. Further , it i!:l 
allt;umcd ellut tilA! ocab:U:l.ty ot the C,-'Clc ty ~J.ud t he! engety of the countryside \~ill be 
lUlilltnincu LlnJ Chat uo maj or l\IlCUr 1 disllGt crtl \dll occur on a ntltimwl s eale • 

• i. .::'~ ';i~ ~':'::§:.!l~.!~:~ .. .il!..t:....r:"~~~!..";. Till:: t' j . PlltlC ur Litis pr ujccr.. is (0 i ornn;.i.:ll1c 
an ag ricultural de ,elo pTllent. nt:cotc{'y for lCu t ioru1. mploymcnt and develclpml!ut o f l1lltU1."411. 

ilUfrUlIl nnd fina nci.:ll. renou ' ceo 800 tl"vo lopl!Il<l\'\t in' eSt 2nt, do-mastie and fondgn. 

1.>. .~o~tiL"!.ll ' E: :pe<:t {>!L.I].~ •. _~_~~qi1'-:~i:~..£!. - ny the enu of the proj c c t 

the Ul~ clllln i 8m tot" Goct:olwl an!llYD:Lo~ po .i.e!y ' o~r" '.Al!~tiont pi:ogram p1.nrmi np, J ex(!cution 
nnd eVlllulItion (;.lhould .:l 0 been ccntr.-nl i.:wd \-Jii:hin the Secl"ctllr:i.al: of Scnt l! for Agri 
culture: (S t\ c:ret~r:tGt) nd 1:1 e p1:ojeci;s 01' p.c1ated agricultural illB t i tutionB 0110u10 bl: 
rCGpollBivc to tha t tnoc1l!m"::'l.Jrn . k' rogl:~ ohoulc! luwe b~n dt:w i~Jled and coordinat(!d 
ncco"{dinr, t o 11 7:s tiorol1y e~ ttAhl.teh ~d oyot cml 0 ': pd.o!riti~.a bancu on achievable I.:locio
economic objc,.\ .iv')G. 

c. J).~i~~ .. : l~ t i_~~. - . It is CtDaumed that oectornl an.o1yoio can f;(!rve as 
tll~~ b:win for iUcllc }. ' ic .'l d on olf pt"io lrily ,olAlu and thFJt tile planning and opcratir.106 of 
Ullctor illutitutiollS C:~n be in t cn:c t".t2d in rer-ponse to these gonla. FurtiH;r, it is 
n ;IlI.1I1lCU i:lllit, ,~h1C!n l iCCC f!tla:t:y, l eg;;;l. f i l.l c .. nl, a nd institutional col!ificatioos ca n be 
t:V\du ill order to fad.li. l:lAt~ thu ~ch i(J" ' 1ll~l1t of Mt:ioM l ohj cctivell. 

The combined hoe!: countt)' .1 d USAI D outputG for thi'a project \1i11 J/~ a completed 
ser.tornl 80Se:3sment by J une 30. 19 10'1 Dod a compjatt!d B~ctoral analynis by .l~ne 30 , 1975. 
l'uhlicatioll of findings imd rccm."rtLlctlla tiolls will signify completion. A i, hCl output 
I .. HI b·.! t!ll:! :U'lp~!!d c..!p:.lbilitj' of I:h ::: $c<c::ct;;-:i~t": G otfice of I:;atwc1teii ' nll rUI'cctl:;;LI:l, 
to provid~ otatioticlll 9~l-VicCG on El c ontilll.d.ng b~Ai8 tllicllout technical assistance by 
1976. A fOllrth will b.e tile inotiCULionc,lizHtion of the analytical and planning process 
\lith little or no tcchnicd Doaiottlnce by 1976 • 

. .. .... 



It is .aRsUDlCtl th'lt th,! currC'nt intl~Not in, nnd I1l1pport of the aectoralll 
3tudysio appro.:lch to l>olicy f.ormulation \JHl cOlltinue; that accurate data v:Hl rCI.:;u l! t 
from SUrVp.}'H; chllt nlllllyucs wii! bi! objective anli that sufficient nUlllbero oe q\lRll ll fil!d 
profou:~iolllllu will continue to be a'lmilabla. 

')thcr douors' activities do not rL~late directly to thif: project .1t tllH outOllt 
l(:vcl 110\0((:\,01". II \o1idc r<lnl~~ of teclmiclll aSR is t~nce snu 9 ign :i.ficnn t rCBourCI~ transf.er:; 
fro!:) otia::r. donora arc expected to be fOl."thcor.1inp,.. That nSfdst:mca is related to tlliH 
proiect at tho pUrpO!i'! unu J~()al level \-Ihere. the thrust of tdis project i~ coordin:ltior, 
of sectored progrnm$ into n unifit~d ~!lolc to pr.oduce optirrum t'esults. 

a. .I!.I.p.ut~~, USAI i) input!'> \/i11 cOlloiut of onl"l U~DA/P:\SA Mrrictlltur.a.1 Ct'l!di t 
~:Jl,~c:i:I.li ~;t. /1 dircct-hir.t! or PMiA Agricultura l LcorlOmi:Jt; n full til~O Agricultun l l 
fitnthiticillll until Juno , 1~}74; :md approlti0l.1tt!1>' 2l. man-r,lOntho of TOY aSRisran c ' 
tllrm1f.',l1 j:"{ l~7~ P:n."'r:icipil llt tr-aining Hill bn providnu. in Rtatist:i,c6, 23 r·u.lll-n'1nthl3 
for five tccimicilln...,; IlljriculclIrOll policy, fiv.:! llllln:-Ulcmths. five tC:!clmiciilllG. a[' r iclJl 
tural dc:v\.!lopneut and i mp lct lentlltio'l'l, tHzlve I7Um -l'lOnths , four t~chniciana. [n ;l ditioo\, 
tllc iniAl ') I.lill r,-rent fund 0 Sccre tmdat con tr(l.ct [Oi: t,.;o expcrit~nced ap.ronm'li!;ts of 
;;.:.. ori~in to ll£Hlint in tile lln.llyc in. :1OGC country inputs , ... ill include f :iJl J LlC 'ng 
otl1tif)tic~l SUI'Ve)'Po, fund in ' rl!t'30nnel to a etdf tile office of T~OrC{!lls tg and ion ' i 'ltt'!G • 
.toe",l dat,,! proccosi.nr. eOHis , Ilnd II ncctor-iiid~ ~ "nIlJ. y~il3 (l.roup to foti!lulate 'rUC 01.~1 n(:l'cl 
national <If.,l."icultucal policic:>. Ac.iciiLiolUil : :,,; :: ~o '.:."'.t!")r i.!1TP..!':S wil] l,e oUi.e.:. r;r..:-. :L~, 

r ... 1teri.als. operatit)n.n l eXpl!1l!"1(!H llnd on~'.oin" perl10nnul co st!) . Otber donor activit i es 
nrc! rc.!l ('v,'tnt to thl' pr.ojcct: r.o~lu hut clo not i"clute to thifj project at the inp t l(~v~~l. 

c. .lh"\.~~~_ !\!?s.~.n.p.t. ~.o_n:UJ>-".I~.t:. ~~.I.1i1l~.c:m.c.l}t . .Q.f . )!1~ut~ Hajo r U. S. 'i npllt 9 arc 
cil:i,l'l' in pl.1.cC OJ: ClAlJ ily pros;ror.lfllcd. 'f'\.Jo o f tll? required ti\l"eC advisor!} arc presently 
on lonr, - terlU assignment ill)(.1 TDY i npuc:a will be pro~ra\J:m~d throup,h AID/'rl and llSi1J\. 
r:lrticipAIl ts ,u'-e fi cil'.::dulr:t1 fo'l: C!o t..'dbliGhcd I'J.nnual cours~1l \;fhich relate direc ely to 
In.-oject output::3 a nd pUl~l'OSt!6. 

The GODH lWB .alrt:W.dy alloclJ.ted pct'Bonnol. funds And i.nutitutional resource !) 
to tite !..ltatiatical p ro ject, iUlP~O\l''' d the Plullnillg Office of the Secretariat o f J\gl"icul
ture, cronl:eu a "lorking group and dc oi£tlled Q plJ~o of \V'Ork for the firat 9CC tornl ll r.HeHS-· 
l:lent. 

Dominican llP:riculture I U1[; t'ealized annual growth ratet! of fiVe! to seven pr:r··· 
cent Hinc(~ 1')1.>8 and II prodllcti'J.11 illcrM~;e of nine to ten pcr-cent in 1~72. 'i'his co:r\.· 
IIIClllIClule p,rowth rate Is lltlribul:l~d to (1) f.nvorl.lbl\! weather conditioll:;, (2) increased 
t'oroi),1 1lI11{ dOI:l(H1cic demund fOl: or,ricultUl.·<)l pl.·oducts • .!lod (3) improved agricultural 
:Hlp(10rt :J~~.rvlc~9 co:obi.llcU wit.h gruot:ly incr~.l:::cd U:H.! of 3p.ricnltural inputH. pril'lllrily 
ft)rcilh;er anu ma~:dn(!ry. ileavy injections of devclc.lr'lHl\ ~ntnl resources and tHclmical 
I1FlSi!ltnllct! hy tha ll~;Ar() ~~I1VC ilq>C~U6 to r rm·:t:;. 'ihetlt! l'CSOllt'ce transfers sustained 
tho Dominican economy tllrouF\h the p<:riol! of political! :Jnd economic crisis after a.9tl~t 
in cOlllhin:lt tOll with other factors, llud flchicwd a period of. r~t:l.¥a ... ~Uu:~ msa 
prosperity. ll1stitutional resources were creatcU or strt'np,thencc1, most notably, in the 
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fieldn of prien otabili%otioll, agricultural rescarch lli1(J C!xtcnGiol\. ngricullt:ural crauit. 
cooperative dcvl!lopmunt allJ agricultural education: Thruugh particip.'1nt trainiu8. il!7,O 
DuroillicUI\:i rccdveJ B.S. or s;raolUlte dt.:~rl!Cf: in Ilgricultural di~ciplines from U.s. 
illfitituCions. grently tlxpanding the technical Cll neity of tht! couutry. 'J:!hCBC fo'Ollbr 
pLirticipanto c1r~ moving into pqBitio1l6 uf inCrCdSil1B ill)ortcltlct! in the scctor's pul:l!ic, 
private, nnli 8cmi-ploivBtc cmtcrpriecu ant.! ctlucatioDDl 'inut.itutiol\s. 

The Douinicull Rt!puulic llW rcceiv~s finll~lcial ana tt:chnical aS6i6tal\C~ flror.l n 
IJide range of b:ilateral 31:d llIultilllteraJ. donort;; incluuillg tlw I:orld }junk. Intel."" 
Al:cricall I)C'.VdopLlcnt Blink. O,~5. lfAO t IlCA, ICO, Taiwan. Israel llud otht!.rH. Thc USAlD 
Il.lUI a~uumcd a cOil1plC!.'iJH:!utary stance i n rcillt ion to other uonors aud h:u; altcl'eu ita 
project pot'l:folio .;:~ccordil1gly. 

There iii £I parceptiblc Llnd &ro\ling t'el1l:i.2.8tion, on the part of host-co\.I\,t ry 
officillls und intere!.ltcu privlIte . individuals in tho asricultural sector, of til<! 1It::(!d 
to fJYG!.:c nl.!1 ticull)' delJcrib~ the capahilitic.!Il of Dominican agriculture allJ creel!.: . 
policicEl , .. hich, \ihCII trl1lu.lntcu into action progrut'ls, will mO!Jt effectively real i ,;c 
thost! cap<lbilitie::l. Tho current lnck of n uOllml m.al:rilc of alternative o}JtimuUl l!XI'3Tl
sion plltil 1:l and achievnblc J'~v(!lopmentnl prior.itien rcnder!) fonnul a tioll of sound ar..d.
cultllral polidcfl nearly i mpoBsible. Program plllnllinr, in agricultlJre has pro ' uccJ 
I'rojecto '"hich "re O(tCll unrelat.ed unu unco~ ·( iMted. whether internally, e.,xlerna lly, 
or coor'erativl:!ly finnnced. 

:;OUlI(Lf..Y LJud ,; J 1)1( 'u.i 1i; 1 uti nClt ;:~ .. ~:i.v.:;d pricritj: n.ttclltion i:1 th l' 1l~n:i:1ic~~~! 

J~l!publ.lc for. a variety of rt!~UOl\f). First, f.'!l!lpiriclllly perceived requirements for 
iJliprOVel1lellts \u!t'e previounly Bufficient to abnorb all available developmental resources. 
iJcxt, ._tlh! l:ODn waG faceu \.lith IH:u~h fire nitull tious 'oflwrc! short-term Golutiol1!:J "'Ien! 
rt.>f1uir('u. Scnrcl! humLln telent ",\fj therefor.e &llocateo to ahort··term problc1!! solving. 
'l'IJird, thu r,rowtll pot ent:i.al of n. ::ninicun ugd.culcllrc woa \lot fully recognized ulltil 
Hubut:1Ilt:i!11 production inc1:~m)co ,'!crt! nctunlly llchieved. And finally. the coulICry 
luckl~J thl) llt!c(!onary otntioticnl dutu bSf:t, and tecnuical resources. 

'fhe nt'.ed to (;lesist the hoot government to orciwstratt! ito iIDvestment and 
efforts and thoGC! o f fOireign ;Jt~&il!)l;llnc~ entitieo, to develop sound agricultural goal!;, 

I' 

policicD Dnd progrll S "'hich I-Jould cccl(!t'llte agricultu nl production, and raise and 
ulorc equitably diD tribute rura l i ncome; and to develop the means to predict tb(; prol;l1blu 

,economic: and Bocial (,'IHcctfJ of vllitioU9 investment/activity alternatives ilJ the motiV8C
~ing force of thia p~opo&nl. 

A basis fox IlWllyais of the uocio-econon:ic COSI: benefit: relationsllip of ti.iti 
projt1ct dom; uot exist Ilt prenenr.. The Jata b{ls~ required for such analysin iii being 
u('.veloped by the current st:.tti5tll:ul project of tn£! Secretariat. Nevertil\:h:ss. tllf . .: 
hl~Ht avnilllulc I;!stir.IAtes indicatl' tilat )).)ulinican agricullurl! is rCAlizinr. about onc
third of its llgricultural pot(!ntilll. even .lfcl'r the gains of recent year5. Opthlistic 
cutim.atl!.; of rural ull(.!Vlploymcllt or uI1Jcrl.'mpioytucr&t range fronl 20 to 30~ and there are 
ft:!w illdications that Jcvelopm~lit81 Vro3.~m:1 to date have: imp ;.:ovetl the equity of rural 
incom:.: ui~t.riuutio:l. ?er-c:!pit!.! Iood prot:ucdou T':.'t!!D.ius slightly ucla", If.!vclt.l (;laiul''!u 
ill H!.i!J. AgriculturLll institutions, t!1OIJfI,:1 tltr()ngth(!nE~d and fUilctionin8 within the. 
polit icnl oI1nd cultural contcxt Ot the l',' "' : IL1"V, wC/\, thl' Jata bOl:JC lind polioy guiullIlce 
l\ect!Stillt'y to mount u cohC1livtl, illtca:;r •• tcu d ifort to iJc.lt:i.£y and att3ck tll(!6c prob:JleDls 
at their core. Donor 48(lflCico, oblitWd t(~ provide asuiE>tnncc ullder theol! circUl':llttln~~Ca 

.. 



or. altcrllltivt~ly, to I:(lIoro ti,e 1'Ic~!dti of L1Il.l'l pot(\l\tinlly prosperous country, havl\ 
dlllllCU Clle 'Conuel" courul.! :lut! II/lVt! wcgun Lo I'r()V1J~ ausiatsllcc on 8 project··l\Y-Pl:Odl>.ct 
bOliiu. \:llid.l! uowe ot th(!ltc projcctlj I.nvl' 11 ciulfICU for :;lICC~'~H ill thtdr OT/Ill tl'!rw~, 

l.!uL!l!ctlv,,·ly tlley UII lwl; forul L1 unified ""holt: "'hien \.JolllJ ilcll:i.t\VC optimum ~ro'Wt:h r3 CS, 

"f(l!l~l iliCOIlU diotributioll cquity, or illcrctuw tho parci.cll/atjon of the populntion in 
till' dt.'I:\Ocr.ltic proccllflcU uf tllU cO<ltln·y. 

(,. Cour!ltl of Action --_. .. 

3. .I~pJ.l!IlJon .. t;.u t iE.!l..f. ~:m 
Logicul Framework. 

''PERT'' chart is not included. Sec Anne)\. I, 

1) llacllr,round The: b .. ~ic llctivities leading to outputs ill tld ~ I.lr CIl 

h,lVC nlready begun. '1'112 ol.~Clirlg !'toltistil~1l1 p,:ojcct hn~l produced an opcratiollnl 
probauility-arcH . nDlplinf, ir;urac tor the Dorllinicou Hepublic ,. hich IIns been insLa llcu 
i' th~ Office of Eu t I n teR ;101I For ecasts in eha Sccr~tnri.1t. Th(~ first g~nt.!ra l sur H!)' 

of cropn .Hld l:i.ves toc l' ia COt!ll>lct~d u11d u second ia unJCl.'WBY. One suL-uector ,:;tully 
han lH! Cl co~pletod l:OI!l titiH ua t <:\ bu tte by a J.)ominican ~~'1'onotniGt. A YC.:Ir' a delta ~;e :i(:~; 
vill have bt~Ctl produced by 'UlC 1974 Ilnd the liYOte-llI io now being progr anllllcd to pr oduce 
rdillbh~ (lntn ocr'eo on oductco Gtlbjectn l:elatcd to policy formulation. 'file f, oc t:c",' 
t':lry of A!;: .. :i.,'1l1t ~ Ittw token ,'l (u.nUa·!llIi3utlll pooit:i.on t:l-wt li tH!ci' o~'-l>1ifl~' fI!11" ... ", ,:, h C0 
L>otrl ini '~1\1 llgl.' icult:ll1ml develop' cnt i9 indi,~ pc\loabll! to s\.Istlliucd agricultural prog re s s 
>1l1d 111l:; ref)ueKtcd USA!}) ossiotnncc in the analytical and polic.y f(ll"OlUlatioll pl'OCesH. 

l) Activity Plill1 The Office of Planu.i.l1g, Coordination Ilnci LVlllulltion 
llIld ttll: Offi.ce uf r: tl ti&latl~s auJ FClrOcllata of the $eclt"ctAriat of State for J\gr icultllrc 

11', V~ hC~l\ revitllliz t!d liS pInt of. ~n ov<!t"all r.~fot1IlRtion and rcori<!ntation effort. 
US AIU • ivisory :;er\riCl!1l llY.C prCSclltly available to the Office of Esti.u13tes and 
ForecBs t!l nnJ urc vital 1.:0 ito funct:i.onirlg lIntil at least June 1975. 'fhis ofL ",,!, 
fully fiullnccd throlJ t\h 1974, \o]ill execute general and opacific surveys and Jlubli l.:l h 
accurute data accOJ:-diu, to ~ d:,~ed schedule. ~t has obtained additional local currency 
financi ng to gather dllta rcqu).r d by the Planniug Of fice for the analytical p iCocesr,. 

The Plnnni1l8 Office ha s u('co c ,~ l?c~~ po int. ~i!:hi:l eh 1 tJGCt:oZ' f()~ tJ.UAlyeil:S tWd fOTl:Iula 
tion of Li gdculturlll policy nIH! programs. It hae been staffeu ,,,ito rctunled part 'ci
pants fl:om U.S. llnd tidnJ country IJllivcruities. The on-board Agricultural CrC!llit 
SIH! c.i u li~; t h:l:-) begu.'1 vlll:ioUB SCf~ilH!l1tfJ of tll~ credit a9seOSL~cnt f)ud Hill CO~tillUt! this 
pL'ocel;)!i I.ntil lllUllYl:;i::} outputs "'J rc accoJllj:li$hcd llnd possible sector loan documcntatioIl 
nre completl.!u. -}: A6 noon Ll9 posoib+,I~ in 'i.~ 197L., the USAl1 Hill obtain an ~pcriE!uc~J 
ngl'.i.cultural :~co\lomiat ,·,hoo(: llSSlljnt!lCOC \.·il1 be to (a) lldvitil: itl tlh . r~structuring 
of l h,~ fh!C cor v tJ pla nning anll .:l\w.lysil:l t:ll~cl.anif:lUl al ···.. (iJ) advise in til':: .1na1y tical 
prOCC96 l1inlill~ towa~d 11 UJlcioll .1J. agricultl~)"OJl dcvcJ.opt!l(:ut policy. At the same time, 
the 5ccrctariut ito'illf will contract two aCluitiol\al lie S. agd.culturalistD to assist 

.------ -------------
" Credit Spt.!cialist also wonitors current Cal> .:rntive credit Loan .s1Z-l!o~020 •• 



tb," P lillllllllf. Office In thL' nn.'llyoir; umler il /"l"llnt arranv,CI'I(mt. Plllnu have !J;H~n ';l:lUC 
to utili,:!! tirf.'e':! ilJportnut j)[ll.'c:tcipnnt tr.-Lining courn.!c; Le •• the Asricll.ltu:';,l Policy 
:~l':llin;:!r. tll~ Lallie ,~l:<ltictickj CL\l!:'-~)':!. ,.atl Lh~ Ar)riclJlturc11 ,Jevclopr::ent lind lr;'p.L~~1~1l~l1l:a" 
tioll I~O\Ji':Jt.:. 

· .. 'ith the Cl)(,i,1n".ttol\ of l.'el.i.ab!c (!.:ltD., lJ(~tt~r qur!lifip.c1 :I()r:l f',(~Vl'rll-' 
I:it'llr. lH'l'~I(fllncl, .lnt! r.:lli,:.'Uo·' Ill.; ~i;'lltion oi;' l! .f;. pCi:.'cnill1el thin p'r,'ojU!i: ,·ill ;;"(}JU(!c' 
.11lc! puLl iGl. un io·-,;ilT<1! !.(:cl.·,)~,,~-~ :;'!:!'l~I:r;;:.(~i'lt (.hr.1c 3D. 1~17/1) '.Jld.ch \;:~ll provid(; 
iuiri~il :)olicy l'.'Jj~~._:J·:i~(.! ::lI.d 1,\1/ i.lH~ ~~l:cHnd' . .'.)~·k fo\'" ill1 on,QOill r: ~;~!(;f~.()r fHL'41y:;{.:.:, L!;:.~ 
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