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I:.-023 is a follo\'l-on :i.oan the 
its G~n::rc:.l ~ank for the .p<;r?ose of fi;-.ar.':'.:!.~lg U'. S. ,dolJ.:ar cos·ts 0 ''; -su.g 
in the private sector of the j)ominican e~ur:ol:iy, desi2:.ec1 to create, (';.:~

~t ;. . . r.Cl' t..:1C t!ff::ci~nc:' of up~~·.:;.ti01. or ·.j"l:"~\'r6.te i'UG.us:ric.:J., aciricul ·,;u~..:..l. .~ 
t·':~U·LS?O::t':-.\'::'_· nJ 11 ining, metiical, ana service ~';1 '2l:pl:"::~~s in -::,~ DI\;. 

1. 	 j~i.ja.l !)is'Durse:nent Proc adu~es: '::...e Bank is ~,Ot ':'llalyzing the i:.ett.::.:s ot C::"' .:.~ .: 

on a current basis to determine t:le status 0:2 each Letter of Credit. Ii !:ic 
.Le::::e·rs of Credit are not a~,alyzed for e:·:pirc..tioas, ca••cellations, an~ r~\.. ... .; 
t:.i.Ol"lS, al]; funds will not be usec.. 'The AG 'Reilor:: rec....m.:,hmds th<1.t the }Iiss io:. 
rollo\., up to ..ssure that: the Bank implei,1cats ii:S ?lc:.nnec. ?roceciures to i,' ':':~1.i:. :i.~J' 
un a timely basis the residual "oalances of e:qircu, cancelled or reciuccd 
lett rs of credii: in order to ma:dr.-.ize its usc o~ A. IoD. ]oan fu,...!.':::;. 

Res~~nsa: The Mission idcn:ified the major p~oblem of slow dis~urs~rnQn t s ~~ 

·bei'-.ri a Central Bank internal ad;.iir.istra:ive proble::, of (1) insu:£icic~lt 
ti;,.ely rollmYl1? of ..??~·oved subloar.s with t:;-.e :':':1s a.:d t'.,e <;l::i...a::c s~':.o
bOl·rO\".::rs, and (2) lack of com:in<;ous ass .i£n;il'::.lt or sufficicnt pe::rsol111cl tu 

?~oce~!:> subloa:L rei.ilbu~serlle;:t dOCU:l~~l1~c..tio~1 O~~ G. p:-io::ity ~a.5io. r.,u~"ir, : ~ 

Sa~uary and February 1975, ' th~ ~ission held ~ series of meetings with i :J: 
and the Central Bank's centralized' F~nancial D partrnent officials to ci~5CU5 S 
cnese pro"olems. As a result of ttese meeti~gs, tr.e Deputy Director of t:le 
Central 3ank' s centralized Financial Dapar!:ment in February took personal 1:.::-' 
spo..·.sibility for implementa~ion of the 'balance of disbursements. He aG5:i.~; i~'::t: 
a s!,eciial \.,ork group .to 023 disburscr.ient matters \'lhich is charged \'liti-, C ,) 
analyzing all FIn' approved sub10ans outstanding \.,hich are eligible for .;'~D 
lo~n funding, (2) actively follm'ling up on t:tese' subloans ,.,ith lCIs a.-.ii ul t:'. 
r,~c~te · suDDorro\.,ers, and (3) pr"cessing the clocume.:tation of subloai.1s eli2. ::' i):L~ 
f:ot' /..:!) loan reimbursement. The g::OU? is analyzing and tak'i~1g what act:"'Oi:, : 
?05sible on outstandling Letters of Creeit s,gai·••st Hhicil U. S. sup?lil:!t's L::w . 
r.o:: ri.a.C:c shi?ments, actively processi.-.g subloai.1s for reimburser.1ents, .:11-'(. 

op'::.1ing ne,., Letters of Credit fo-.: "oala;-,ces ;;.vaila"ole against L/ Coms. i.;'C' .:c · 
~eil~ ation clea-.:cd. 

2. j) :~ o 'i ~.:t ~ioni"~orinf! : The Bank. has 110t rE:~uesi:cci the Ii1t:er:ncdia~ies tu ·~)::C'v ~, ~ · 
4L.~~ .1 8c~ssary datu to l(ee? the ~nrJ, in:o::r,i~C: oi ~h~ devC!lop,n~r.t n~d ·lJ:O:;i \.! .. . ... 

oi sub-projects finan_ed under t~~ 10&n. Consaquen~ly) the Bank iti not 
pl:o?~rly irlforr.1~d of p~vblt2:m~ ~h~ '~ ::.~y ~cc..ui::-a i·t~v~i.i·~i.~a·,::'v 11 ';'\i.C·" COi..-i·\;;C ~ iYL 

a . t .ion. Reports to the }fission ~1'2 incc.;;,;J:;'2::", a'.-.c. cio not identify po t..:. n :; :· :. 
::'.,~ ,,)lCr,l~nt:ation p.:oble.ns. 1':... .= ~\G ~\~'r)O::- ·:: i" 2 :;~j:·.~ ~ ~ ~ ~:~,,(jr. ~hc..~ "i:hc :'Ii!-1sion .:;i·.\h .. ~. ,~ 

l:e (' ~! ~::; ... the Bank ::0 (1) .. im?:.-ovc i i:S i.~o~·.i to;.- .;;l1'::'? c..r.d im3pec ci n sys i:em; \ ~;. 
~~\i li;:~ the Intc.:nlediary Ea:1ks to :'ri.?:Le~:~r;c '~:1L! :..·~!u::"t:.:.ci A:D .ui~c;r.h.!~1t s :.... I.. '''4 

v ..:: -::i.ous docunwn::s bct\.,ecn the 1i:m:< a •.c t:1Q :':~1t.:!·h,.::diD.ries and (3) iuli':ll ,, '.. , 
~~J0rt:i.ng requirements sat iorth by t~~ ~~~ai0~ . 

..::.~: :..i.::~.:: ': : 'i'ht! ~riS5::'on disc',,~ ::; s(:d t i-.·r ·, iir~c.::1:~ \... ::'1:>" t:; u ~";' ::j)Z ' ~'Hld " q:' ~·~~::"I 'I.~' . it ~ 
~ L .. ,,-j.· ..4:.i~u~ '~ir~i.H1cC Depurti~l~r,~ o~~·::'~i .... l.:i . a:".(J. \,'(.;)':":: ,; :.:or.~ :~~ ed t;,~-:t: t~~·~ .f~:~::::," 'o . , 

':i.:·~u ti'lC r,eccssary A:'ct1cciiul r.·~ca:;~~~s ~o co~:.:u~: ~~lC ~~i:Lci~~cicl~ ir, re~~U ·,"",L •. 
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