
November 024, 1975 

INFORMATION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, LA 

~ROM: 	 Lli/MRSD, Edward Marasciulo//,: / 
• .0 °•"'( 

SUBJECT; 	 Issues Paper - Operational Program Grant (OPG) 

Prpposal: Integral Rural Develop~ent - Costa 

Rica in the Counties of Hojancha and Nandayure 

Proposed by AITEC (ACCION International) 


A meeting 	of the DAEC will be held 'Iuesday, November 25, at 
2:30 p.m., Room 3482 NS, to di~cuss t~e subjact proposal. 

The projected total cost of the life of this project will 

be $650,000, of which $200,000 is being requested from USAlD. 

The remaining $450,000 will be donated by GOCR and AlTEC. 

The implementation of the project 'will be over a three-year 

period: By the end of thRt three-ye~r period, AITEC envisions 

the I."'!stablishment of fa.rm-to-market roads, supervised credit, 

organization of production and marketing coops, and assis

tance in crop divcrsific~tion. 


The purpose of this project is to create in the counties 
of Hojancha and Nnndayuro a model of integrated rural 
development. This woul~ provide an alternate strategy
of development for an ~vea characterized by extensive cattle 
raising which has led to massive deforestation, destruction 
of Gail resources, and reduction of ' production in annual 
and permanent crops. Concomitant high rates of unemployment, 
under-employment und ou'l:-migration to cities are the ancillary 
but serious results oj: past agricultural practices. 

The'project is highly relevant to the present Government1s 

attempt to distribute services to the more remote areas of 

the country, to u?gr~de agricultural productivity, and uti 
,lize municipal gov('r~IJncnts as a vehicle for the process of 
change. The project ~lso fits well within USAlD/Costa Rica's 
long standing and continuous efforts to assist l~cal govern
ment development. AlTEC will coordinate its cOi~prehensive 
technical assistance an~ planning effort with tj~1 GOCR, USAlD, 
VITA International, and the Tropical Science Center. Inputs 
will also be made by loonl development councils, municipal 
governments, and such national institutions as IFAN (muni
cipal development), the Ministry of ,Agriculture, and INFOCOOP 
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.(cooperatives). 'The target population is the rural poo~, 


the small farmers 'of these subregions. Practically every 

project component will affect the poorest majority, e.g., 

better. diets through multiple cropping and diversification 

of agriculture. Combined with nutritional and health edu

·cation programs, there will be improved child care and the 
beginnings of family planning. Per capita illcome is also 
expectea to increase. The integration of women into new 
businesses and local industries will be promoted t)~oughout 
the life of the project. 

A. Issues to be reviewed include~ 

1. Has the GOCR established' specific objectives 
fpr the two counties? Wr~t are they? How do they fit with 
AITEC's proposal? '-. 

2. Setting aside the mix of promotional and 

planning activities, ,what will be the definitive results 

of the project as envisioned by AITEC? 


3. At' what stage and by \'lhat !llethod should the 
GOCR counterparts be brought in? What ~s the relationship 
AITEC hopes to develop with the various councils and 
autonomous agencies? 

~. l'lhat additional analysis does AITEC intend':' 

What is the overall analytical framework for the life of 

the p~oject? 


. 5. Are there current data on (a) number of 

beneficiaries, (b) projected'number of jobs and level of 

incomes, (c) development of off-farm enterprises', (d) 

marketing' potential, and (e) 'current health status? 


6. When AITEC finishes this proj ect, which Costa 
.Rican institution will have been trained to carryon the 
same kind of coordinating role, i.e., how will the process 
.have been institutionalized? . 

7. What is the 'funding breakdown? 

8. Ho,,, will local contributions to the value of 

the projects increase' from $100,000 the first yea~ to 

$500,000 the second year? 




9.• ; Given the comple>:ity' of rural development- in 
11 two-year program, what are definitive priorities and goals? 
What plans does AITEC have for coo~dination activities with 
other agencies (e.,9., with lDB' s· para-medical "")rogramsl? 

B:' -Oth~r: 

1. ,This proposal was not included in the FY 76 
Congressional Presentation. Our preliminary.review of OPGs 
shown in the FY 77 ABS determined thi~proiect to be in the 
"A" category. ' . . 

2. Representatives from the,PVO are scheduled to 
be present at the DAEC review• 

. 3. The Mis~ion '''ill be represent.ed by the Desk 
Officer. The DAEC \'1ill also revie~l the OPG Check-List 
(attached) item? which are not shm·m under para A. above. 

Clearances: 

LA/DP:ESzepesy (subs.) 
LA/DR:AChable (subs.) 
LA/CEN :THehEm (su~s.) 
J.lA/J·lRSD: JCRothberg (draft)
AITEC has reviewed in 
subs. over phone. 

'·'''/tl.
LA/MRSD:JSchi+l:dld 11/24/7~ 

http:represent.ed


OPG PROPOSAL ANALYSIS CHECK-LIST 

- Will ~oor people benefit? 

- Instit.utionalization outlook. 


- Women in development requirements. 


- Se.c....tion· .. 6ll FAA feasibility study requiremel?-ts. 


- Environmental ass~ssment sta:tement. 

~ ~ost country approval. 

- Source/origin waiver for·,.equipment and supplies •... . 

-~_ Satisfactory PVO contribution. 

- Accept~ble logical framework and evaluation plan. 

- Replication aspects. 

- Innovativeness of project~ 

- Assurance of other donor input (if stat~d) • 

.. Sufficient j.nformation regarding background" experience
. and qualifications of PVO. 

- Cost/bene~it rati.o. 

- If project has technical inpcit" does the sy6te~ or plan
incorporate the optimum design? 

- Maintenance of equipment and vehicles" including spare parts 
_situation. 

- Sufficient. planning for-adequacy of supplies and equipment. 

- Possible duplication with AID or other donor projects. 

- How ~ocs project relate to sector priorities of AID? 

- To ,·that extent dl."'es the project merely replace traditional 
sources of support for ..ongoing PVO activity? 

- Does any prQPosed capital fund'activity guard against
decapitalizatioh? - I 



December 51 1975 

Dr. John C. liam:nock, Executive DirectoT 
ACCION Intcrn{~J~iono.l/i.rrEC 
CEntTal Hcudquartero ' 

,lO-C r.-rdun~ J'\uourn street 

Cambridge, l·~o.ss<lchusetts 02138 

Dear John: 

Th~nk you for sub~ittin3 the develor~ent proposal for the 
tHo Co:.;ta Rican \.'!Otli."l'ti.':>;5 of Hojc.nchn and I~C1ndayul~c. Jerry 
Dodd and Bill Eurrus did ~ nuperb jch~n supporting the 
AITEC proposal. He a~reed at the meeting that we would 
need SOia€! ndcJiti\":i-Jul ir.for;:~:It.ion for incorporation into the 

1propoE;al befol e \.2 can recu.nmend that our .Assis~ant 
Administrator a~~rove it. 

In regard to fundinG, it "/:'~:3 agreed that AITEC ,,1111 incorporate 
more detail in the budget t~eakd~.n. We aGreed that this 
brenl~dO\m should include contribut:tom; that come from. sourCE:S 
other thQn A.I~D., and indicate the a9pro~imDte time phnsinG 
of the vnl"ioufJ contrtb:.ltio!w. He also 8[;re('tl th3t i'le \·loulr..l 
define contributions as bein.?; both direct and indirect, and 
in cosh ~nd in ~ind. Please tell uz, 33 b~st you con, 
where in ~'ollr budt3et Y0U an,ticipute utilizin~ A.I .D. 
cO:1"Gributions. 

On evaluation, we agreed that AIT~C Ghould prepare a simple 
IIlo(}iCD 1 fr~r.le~'l':)r::" fc:~ the proj ect. Jer~..y :lnd Bill t::\:;"c 

...rith CDn Hiclmam of our L.~ evaluation staff .!lnd r~ceived 
some guidnnce in "Chis area. We nssume that we will receive 
a copy of this "lo~r,ical fr[lme\'lor}~" i';hicll, of cou:rse!' has its 
prine benefits to ~rou in clearly i:)entifyj_n::~: \':b::lt 15 to be 
done, a~d in helping you evaluate your proJect in years to 
CO!!le. A;~ YOll lmou, all international 3CE'nc':"cs have em 
evaluation process built into their rroj~ctfJ at the olltse~. 
"le \'/ill be most interested to kn:.n'/ the process that AI'rEC 
plans to use in eval~ating this projGct. 

JUso, He could .:',11 benefit from spe~ific iniorr!G-::ion contfJ.ir.2C 
in other are3 studies. ThesE: bass-lin~ data sh~,L11.d include 

-number of beneficiaries, projec'tcd nllt:1ber of ~iob.::'j, level of 

http:contfJ.ir.2C


l.ncc-,.~e, Illa;rl-:etin&; potentia1, etc., and shculd b-:! incorpora t eti 
in your proposal. In oht[lin~.n·~, thr::se ,:1:2":,:"1, :r. '..~"...:~d .Teff . 

.. Ash to C'onttict un 1n'tcrmirjiGt~rial coordln!) tln~ committee 
of Cos ta' F.lcn cu.lled CO!l",e~j 0 'l';zc:l1co Ar.;ror;>ecunrio (CT."\), 
CT.'" can provide yc)'., ~'lj.th tl [,O(.tl (:~Ql of '.u::eful inforn:; tion!' 
help coordinate ~r;)u ...' e:tio:ctn thl'OUf.:h the variolls minjstries, 
and assis t in Dl1~.'l~~.nl"l' ~i{')U in t.OI.ll"'!-( ~ii th oth'.:!l" I.J1fO: C::lc~~.Kd 
with ~elQte~ a6tivit{~~. All of this, of cour~!, viII help 
preprl:re the L,::'Ot1r.:'J::orJ-.: fo!' :l,n::::titutiorw.li~ilisth2 ;:::,,'oject 
as Jl.I'lli~C phases out ito in:,>uto. Y':)t1. r.'':ly ;'1inh to p:-ovicJc 17.:)1"''::

-\1'C detailed inform:tticrl on In;:tituticr4aliz~tion, per the 
9'" y". discun:;;ion at t.he meetinb • Jerl'Y Dodd promiRed to obtain 

more inform3tion en the activities of the T~ODic~l Science 
Center as' itn ,·;orlc Telates to the h.ost government,' and ito 
potc:ncial relationship to AITEC. 

I understand tho. t both Jer.'T'Y and Bill "Jere prepared to research 
out the questions contrlined in this letter. No doubt Jeff 
Ash will also be a heavy contributor and, to that end, I 
encouraGe your teaM to seek "Dsistance as needed from our 
field st~ff, as well as our '~shington staff. 

I ince:!d to send a cable to the Costa Rican 1·!1ss10n Director, 
out11nine the questions contained in this letter to you; 
1111 send 8 copy to Jeff ~sh. If there is anythinG I or 
my staff can do to help you anS\w'er the3e questions, feel 
free to ask. 

. . 

Thank you aenin for the p~oposal. I believe we are on tarGet 
'~nd moving full steam ahead. 

Sincerely, 

·Ed'::ard l.1arasciulo 
Associate Assistant Administrnto~ 
Office of Multilateral Coordination 

and ReGional Soc1al Development 
Programs 

Bureau for Latin America 

Clearances: 

LA/CEH :'l'i,;ehen (drafi;) 


. LA/DP: CH::"ckham( draft) 

LA/DP: E3zepesy \draft) 

LA/DR:AChable(draft) 

PHA/PVC:MiCohan(draft) 

LA/I>IRSD: JCRothberg( (Ir~'.:ft) 


LA/~mSD:JSchill:pn:12/5/75 

''''!l,~J1:':':'' rr!· ,",:"'\, ~i ..JL :j;.) 
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10.C MT. AUBURN STREET. CAMBRIDGE, MASSACHUSEH5 02138 '--

PHONE: «(:17) 492.4930 CADLE ACCIONUSA, CAMORIDGCMASS 

20 January 1976 

Mr. Edward Marasciu10 

Associate Assistant Administrator 

Office of Multilateral Coordination 

Bureau for Latin America 

Agency for International Development 

Washington, D. C. 20523 


iJear Ed: 

I would like to take this opportunity to respond to the points raised 
in your letter of 5 December 1975. Lizbeth Lyons, Associate Director 
of AITEC, and I have just returned from ~ visit to Costa Rica, during 
which ',le met extensively with Costa Rican governmental officials, local 
leaders in the Hojancha/Nanday~re region, and with the local AID Misrion. 
'The aim of the trip was to further define the development proposal and 
I think we achieved that l"lrpose. I am includin:; with this letter n 
report on the visits made during the six. working days we s!lent in Costa 
Rica. (Appendix I). 

Attached is a detailed budget, broken down according to the lines suggested 
in your letter. The funding from AID, AITEC, and the GOCR ia divided 
into operating and projects costs and includes time phasing for the 
contributions. 

Following the budget is a "logical framework" which we worked out during 
sessions with the local Mission; this final product reflects our consensus 
and I trust that it will meet with your approval. We found it helpful 
in our own planning for the pr.oject. 

~ am also sending, under separate cover, studies done by AITEC under 
contract with IFAN, which include the baseline data to ,,,hich you refer 
in your letter. Thec:;e studies give fairly complete information on the 
Hojancha/Nandayure region and in fact laid the basis for the instant 
proposal. 

With regard to institutionalizing the project, AITEC intends to channel 
this project through the Instituto de Fomento y Asesoria Municipal 
(IFAN) , which h3s been delegated as the local pll1nning agent for Costa 
Rica by the Ministry of Planning (OFIPLAN). OFIPLAN envisions the 
establishment of locnl planning entities (Conscjos de Deearrollo) which 
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will be the grass roots level coordinators and implementors of the IFAN 
planning effc17tS. This institutional network - already set in motion 
will greatly facilitate AITEC's initial rolp. of planner and coordinator 
and will simultaneously insure the process of institutionali2ing the 
mechanisms for change and economic development within the Costa Rican 
governmental entities. AITEC will work directly with the Consejo de 
Desarrollo in Hojancha/Nandayure in the articulation of the regional 
plan and subsequently in its implementation. The training component 
of the project is intended to strengthen the institutionalizing prr~ess. 
In this lv-ay AITEC expects that the 10c2l agencies, armed with both technical 
assistance and training, will continue the integrated rural planning 
begun under this project. 

For a schematic view of the various governmental inputs, kindly refer 
to the attached (Appendix IV). It is expected that the governmental 
bodies indicated will be institutionally strengthened as a result of 
this project to better achieve the goal cif integrated rural planning 
and dev:!lopment. 

Also enclosed are copies of letters from IFAH and OFIPLAN expressing 
their enthusiasm and SUppoTt for the proj ect, both of which arc in(iis
pensable for the ultimate success of the project. (Appendix V). 

Finally, with reference to the Tropical Science Center, we had an extended 
meeting with them during which we explained in depth the proposal and 
explored avenues of collaboration. We specifically discusseJ the possib
ility of their performing both soil classification and soil use analyses 
for the region which we could then incorporate into the planning process. 
They have done considerable mapping in the area, though not with sufficient 
detail for the purposes of this project. Naturally, before contracting 
with them we lv-ould review the material they already have on hand. Similarly, 
we discussed studies performed by FAO for the area and hmv- \ole might 
make use of them. We expect tha~ the Tropical Science' Center will 
be able to provide information of conside~able importance in both short 
and long term land use planning. 

Before closing I would like to mention our appreciation for the very fine 
assistance Tom McKee and Joe Sconce of the AID Mission provided us with 
during our visit to San Jose. They were particularly helpful in terms 
of defining objectives and overall project purpose. 

I hope that this letter fully responds to the points of your letter; 
please let me know if there is any further information I can provide. 
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Again; thank you' for all your assistance with the propo~a1. 

Sincerely, 

r:~\) 0i~O<~'ij'7-
John C. Hanunock 
Executive Director 

enclosures 
cc: Lizbeth Lyons 
JCH:mz 
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ACCION INTERNATIONAL APPEtlDI X I 

hl"ono 22.15·07 - Apartado 10.117 5an J.,~. C••1a lka - Cobl,: .FAM 

MEMORANDUII 

TO: USAID/Costa Rlca 

FROM: John C, Hallllock, Liz.30th l,yon9 

SUBJECT: Report on visits made by Dr. John C. Hammock and Lizbetb L,ons. of AITCC 

Dr. Ha~oock, Executive Director of AITEC and lis. Lyons, Associ~tQ Director, were 
in Cozt~ Rica for 6 w~rking daya witb tho objectivo of fUrther refining the OPG 
AITEC projoct entitled Rural Farmers and Rural Intogral D~~elop.en~. 1~i8 is a 
briof report on vinits mado by thOI:!, together with Mr. J&!froy Aab., Resident 
Adviser of AITEC and Mr. Alvsro H.;ru!indez, IFAM {auctionary. The followlng in
dividuals were interviewed: 

1) Lie. Fernando Zumbado, Chief of Re~ional Planning, OFIPIAN 

OFIPLAN has e::"a!>orated a regional plan for the PeninaullL of Guan.caste. 
Thoro will be a toam of three experts working in this zone; OF'IPLAH will undertake 
specific feasibility studios for specific projocts. This regional unit would coo~ 
dinate activit10s with tho AITEC prograM Qnd co~plcmont AIT~'5 local pl,nning with 
a regional effort. OFIPLAN expressed total collaboration and support for the pro
ject, which they see as an oxtension of their work. 

2) Lie. Jos~ M~nuel Salazar, Executive Director, ITCO 

We explained the project; Lic. Salazar in turn explained in dotall 
ITCD priori tiel and proj~ct9. Althou~h HOjancha!Nandayuro i& not their top pri~ 
rity area, IlCO is very enthusiastic about the project. Lie. Salazar seoa the 
project a. a nocessary complement to land titling to insure 8~all farmer &eoncalc 
growth. He is totally supportive of the AITEC project. 

3) Dr. Guillermo Campbell,.Vice lIinister or Agriculture. 

Dr. Campbell put tho regional offices of MAG at AITEC dilpo.al; be 
wanted to move ahead with moetings immedlately at tho reglonal .nd local leyel and 
stated he would participate perlonally. Plans for the HojanchalNandayure area 
include dlver.ification of production and basic grAin8 production. ae .a. Y8rJ 
supportive of tho project. 

http:dilpo.al
http:D~~elop.en
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4) lng. Hern~n G~, Minister of Agriculture 

lng. Garr6n promised total collaboration and help. He put his t6cnicos 
in the area and in ~is planning departm9nt at our service. He is very convinced 
of the need for local planning and concentrated action programs. Thf: Ministry 
is experimenting with an,' supp<;>rting non-tradi tic,nal agricultural lIethods and 
techniques (composting, individual small water projects, etc.) which will c~ 
plement the AITEC project. He is very concerned about the effects of cattle 
production and stressed long range solutions, including foresty and better 
land use. 

5) lng. Jorge ~r~.u.ro Castro, President, IFAMj Lic. Omar Aguilar, Executive 

Director, IFAM; Osca.r Padilla, Head of Planificaci6n, IFAM 

We explained the project in depth. There was completo acceptance of 
the project: its goals, its priority for local municipal develop~ent. It was 
agreed that IFAM would sponsor the projectj that IFAM wouln sign an agreement 
with AITEC, and that IFAM would provide concrete counterpart support, such as 
vehicle, offices, equipment, personne~, etc. They urged that the project com
mence as soon as possible due to its priority and the rainy season. This ~eeting 
defined AITEC's continuing role with IFAM and set the base for the necessary agre! 
menta. 

6) Arq. Alvaro Castro, Chief of P~anni~g Dept. - I.C.T. 

This meeting was very positive and informative. ICT has a l~rge scale 
project planned for Puerto Carrillo, which they expect to serve as a major source 
of employment for the Southern rim of the 1I0jancha area. Arq. Castro was very 
interested 1n the project and expressed intorest that ICT be pa~t of tbe project, 
stressing the desirability for coliaboration between AITEC and ICT. He aaid that 

·ICT could finance further studies in the area if necessary. 

7) Mireya de Guevara, Executive Director, DINADECO. 

We informed heT of the plan. She put the regional and local offices 
of DINADECO at our disposal and sees tho project as a continuation of AlTEC as
sistance to DINADECO, at the local level. Because of increased personnel and 
equipment, DINADF.CO will be a very valuable source of support and assistance to 
tho project. She promIsed total collaboration·and support. 

http:DINADF.CO
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8) Carlos Chan and Alfonso Ocampo, Director of Programing and Director of 

Operations of DINADECO. 

We informed them of the project; they were excited by the potential and 
promised total collaboration. 

9) Guirlo Bonilla, Presidential Advisor. 

(Visited by Jeff Ashe and 'Alvaro Hern~ndez). He was informed of the 
project .nd .greed as to its priority and necessity. He stat~d thai hu would 
r;upport the project directly with IFAM and OFI PLAN , and also stated that the 
project could count on the total support of the Prcside~cy. 

10) Lie. Armando Arauz, former Executive Director, IFAM. 

We informed him of the progress 011 the project. He promised his personal 
collaboration and active involvement. 

11) Lic. Jose Luis Gonzalez, Vice Minister of Gove~nment 

This was a brief visit in which we discussed the Hojancha¢Nandayure 
project and his new functions as vice minister. He sununarized AITEC',s 
on-going projects in Latin America and remembered some interesting anecdotes 
of AITEC's work with DINAl1ECO. Though we did not have the time to benefit 
from his more specific comments, he offered his services and his collaborntion 
to the proj ect • 

12) Lic. Edgar Arroyo, Minister of Government. 

This was a very positive, long session. The Ninister fully understood 
the full scope of the project and stated his belief that labor-intensive small 
rural industry and agriculture was tile only way to arrest the trend towards 
large, land-extensive cattle farms. He'fully endorsed tile concept of regional and 
local planning, urging th3t OFIPLA.1"1 take a more active role in coordinating ngcncy 
inputs. He stnted that he would like to be kept informed of the project, since he 
personally would be interested in going to tile area to help the project in any wny. 
He specified that telcr,r .. ph and mail service could he improved dramatically in th(' 
area, to aid communication. lie personally committed hImself to get this sp('cial 
project approved. He iilso put the rest of his operational agencies (DINAIl£CO and 
the Rural Guard) at our disposal, to .Iid tht> project In .my way. lie felt thl' 
rur.'ll guard could he promotors of chanr,e. lie qucsticlIlt!d whether or not the 
municipality should coordinate this effort - he felt it should be a loclll planning 
group, tied closely to OFIPLAN. This WlIS a stimulating and optimistic meeting. 

http:22-05.07
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13) R~ne Castro, Director of Asignacion Familiar. 

We explained the project in detail. He mentioned that Asignacion 
Familiar in 1976 would be working through eight rural health centers in Nandayure 
and one in Hojancha. We stated that this project, thou~h beginning with the basic 
services of health and nutritio:", in the longer run would also be concerned with 
more economic matters. He expressed interests in exploring making our target ~rea 
a pilot project for them also, where they could finance an integrated effort. 
Therefore, he was very positive on the project. lie quest ioned whether or not 1FA..'1 
was the appropriate operating agency, since this pl·oject coordin'"ted a nUlDber of 
inscilutions. 

14) Fernando Naranjo, Presidential Advisor. 

We described both the I~Ml-A1TEC studies dnd the Hojancha/Nandayure 
project. He stated the project was definitely within the interests and priorities 
of the Government. Hp in'icated wiJlillgness to help in any way necessary, particularly 
in getting the project approved and operational. 

15) Guido Bonilla, Presidential Advisor, Office of the Presidency. 

This was A1TEC's second meeting with Sr. Bonilla, which we all attended. 
He was very familiar with the rpoject, having assisted greatly in arranging inter
views for Ud the prior week. His enthusisam for A1TEC and for the Hojan::ha/ 
Nandayure project expressed itself in his continuing eagerness to support the 
project in any manner necessary. Alv~ro lIernande~ had informed Sr. Bonilla in 
substantial detail about A1TEC's,work, both in Costa Rica and elsewhere. Since Sr. 
Bonilla will be in charge of a larger-scale urban project in San Jose he stated 
that he would be very interested in learning more about A1TEC's experience in this 
area. This meeting was exceptionally positive and supportive. 

16) Dr. Joseph Tosi, Administrator, Tropical S~ience Center 

Frank Zadroga, Hydrologist, Tropical Science Center. 

We discussed in general terms the project and specifically the possibility 
of their collaboration with regard to intensive land capability classification and 
land use classificatIon for the locale. Dr. Tosi indic.1ted tlwt the Center would 
be eager to work in conjunction with the project and could start its mapping work 
whenever the project should be approved. We discussed the Center's work in soil 
classification, life-zone system analysis, ecolo~lcal studies, hydraulogical analysis 
and their possible application 1n the 1I0Jancha/Nandayure region. 

http:22-85.07
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17) Nicoy~:-Mariano Zuniga S., Municipal Council President 

Hermes Granados E., Municipal Executive 

Maynor Barrantes, Municipal Vice-President. 


We explained the project briefly to them; we explored the housing and 
living possibilities in Nocoya. They stated the Munic5pality would help the advisers 
find housing and provide all necessary support, including office space. They statC!d 
that the project should also include Nicoya, sin~e the problems of all three muni
cipalities were similar. TIlis was a very positive session, though brief and more 
of a formality than a substantive discussion. 

18) Nicoya: Oscar Haddy Garcia, Regional Supen'isor of !HNADECO. 

He explained DINADECO' s programs in the Hoj ancha/N~mdayure area. He 
conunented on the partir-ipation of the different communities, on access to the 
conununities, and on DE1ADECO' s plans. The zone wili be receiving a number of new 
promoters, which will increase DINADECO's presence in the area. We briefly outlined 
our program and expressed interest in future collaboration. He was very op~n and 
appreciative of any support in the area. 

19) Nicoya: AlIa Ortega., former DINADECO promoter in Nicoya. 

We discussed living conditions in the area; employment possibilities in 
Nicoya (for wives or husbands of resident), housing, basic services, etc. We spoke 
of socio-political factors important in the area; we explainen the project. She 
promised to personally assist the project, particul&rly with regard to aiding the 
adviser in matters of housing, employment, etc. 

20) Nandayure: Meeting with Pedro Jnse Dlaz Briceno, ~funicipal President; 
Tobias Rojas Rojas, Municipal Executive; 
Manuel t-Iontero Arias, ~Iunicipal Secretary; 
Victor Julio Avendano Munoz, Municipal Vice-President; 
Jose Manuel Cespedes, t-~G agronomist; 
Gerardo Granados Salazar, Vice-P~esident Cantonal 

Union of Associations; 
Edwin Bonilla ROJas, President of Community Develop

ment Association of San Pedro. 

This meeting lasted two and one-hdlf hours. We explained the project in 
depth; they described the problems of tIle are~, potential programs and projects and 
mechanisms of generating change. It was a stimlliatillr, and excellent firat mC'eting; 
all participants spoke freely and enthusiastically. The municipal representatives 
endorsed the project and promised collahoration. The> MAG extensionist felt the 
project complemenled his nctivlty and fltrongly endorsed thl! project. This waS a 
very positive meeting which gave us II good idea of the· problems and potentia13 
in the zone. . . 
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21) Hoj.;lnch.1: Hf.f',Ir't'. '... .l,th id1,' L\I),:~~ri\ Garro, Priest 
",' / ,'" l~J."L\\_ J~lr__r:.'0'~t~:..:~. Municipal Executive; 

•" I 
or ~;'I'~l..l..u;::~:I!l_J;-,!...l;.if;, Councilman;

;:'~"'~ 
" '.'eoc ·~.I~l:',i"_i,r" J,::j.:.~';'nC~0'Pos, Councilman; 

.;
,', 

~-0:r[(, I;': 1 r,n-,:.._l)~(lr_i.:..\~. ~lunicip3l Vice-President; 
i' '" " t.;",::, , ' 1:,;',;} r. (~Y:,t.2:.()_' Councilman; 

:~;~~~~i>~,\;: "\:·~~~:lf.';"~;-·" -' X:! ( 1 ',' 1:1 J \ /~,i) .', _1'.':~I~;_. As;riculturalist; 
-""3~c:T:, ,;,.~L_l_i: _~':i,:l(, \'1; i \"'! ; t y st udent, alphabetizntion program; 

... ,.' ':, ,J,:'";.Ftl,I, tY .. L' '!.\J_(J~, \:1\ i vcrs ity student, analphabet iza t ion 

, ",~\'~:~g~' ,'/(" i,[(,!'.ram. 

Thi5;A~;;:~rif#~~~:"\t-!\~;l!"i fl:;f. JNt;t.~~)\'-,:ir::lrl'1y ( .... (' h,1\lrS, after which we all 
visllt·J a nt'\" lr~~r,l\\;H,~:d:~<:'~'!'.\C( {:;H,TiJj"y',i-j,u Loll! lUI1I 1,. I'-v explained in depth the 
project; tIll')' ::i!;'i}Y;':4"rQ·ti .• ,~l' l'f:'l·l(~';l~;. 'lhl')' al~.ll Will i(JllC:'d possible programs 
;lnO proJt'Ll!; - IH'th '\}!.lt~I.IJ.!,.)r"·l iln~jnd\l:,trLll. lhl'}' emphnsized the need for 
economic lH'lld~.l, tl, k;l,~i' eli"1\J1r:,t{<:~'I'-'::::il'I!'Y l:c'o;rtilv agrl'cd with our emphasis on 
twttcr ];,n,l \1'1' .:1,,1 ~l:,'1.:\_~~il~,i1 r.:.ij\rr;i·j~,I"tM,t tOil:'; tIl!'}' rI'cllgnizet2 that cattle production 
had hurt th'!1 .lIt-.l,. :. r.~t' ~Jn!1ngnl'f;':> 1',0 colL'h,rall' nnd help was manifested by 
thf'lr ofl t'f t(l I'Ult','1.,t?> ~'''t\·:'~l!n:li':.,ip{~~t. O\lr s('rvicl', provide office and living 
spa<l'. ~"\"'\' I",:: t~\'j.\ _~, .. i/i",(tr'nret ",;i';'~~;jr dhpll~;it i(lll. This \-las an excellent first 
7]('1'( illl',. A" it) ;dnl;\~~·t.).n~.':;'J ...·I~'·!11ph.uHi.i'.ed that thl' project had not as yet been 
appro",.'d ",_ ' ' . ';;';.::" , 

.... ~{~'\~ . 
. -;:,-:In'~\J~h.t h~; 'UI t.h.. 'ill<,:l.'( ir,i,:.; .iI. llojnl1cha/Nandayure. we were abl.e to visit 

the f olJ(\;,.'1:'{f~' tJ';'~1!~, " 't· ".I '~'~I.i ul'\ Il~ .'1 r,ct l cr kno.... led gc of the area: Santa Cruz, 
La Hans{ttn"NLi:df~,.~ ~.lItf\")l',~. tilr-nt.iIll. ~U() Oro. L.1~; ~1('rCl'd('s, Honte Rom'), Pilangosta 
and HOJ and;.i~».;':.'r,~~:~\.' . 

' ... , .... ;>-\..; .' 
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· APPENDIX II 

PROJECT FUNDING 

.QE.eratina Costs Projects Costs TOTAL 

USAID Components $ 200,O()() $ $ 21)0,O()() 

AZTEC Conponent 70,41)5 7n,495 

GOCR Component 9fi,OOO 290,{)OO 386,OQO 

$ 306,495 S 290,000 $ 650,495 

A. Operating Costs 

1) 	GOCR: Technical assistance operations, inclu~inQ Jalue of counterpart 
personnel, office supplies, materials, transportation. 

YEAR ONE YEAR TI40 TOTAL 

IFA!'1 20,n00 1n,()'JO 50,nOO 
DINADECO 5,OOn 7,OnO 12,nrlf) 
~IAG 6,01)0 10,000 16,OO() 
OFIPLAN 5,000 7,C,()() 12,Of)1) 
r1unici pa 1 idad 3,000 3,nOO 6,oon 

39,000 57,()f)O 

2) 	 AITEC 
a) Pre-project cost~ 

Salaries 
-5n man days at ~125/day spent on project development ~ 6,250 
and preparation, AITEC resident advisor relocation process, 
final pre-project preparation. 

-Secretarial/controller
Tra vel . 

-One round trip Costa Rica/Boston, 7 days per diem at O~5 
$35/day

-Selection process: travel and per diem of three top 2,500 
candidates for AITEC resident 

Overhead 
-2n.~ of salaries 1.2S0 

SUBTOTAL 	 Sll.6!l!) 

350 



YEAR T\~O TOTAL 

$ 6,000 	 $12,Onn 

l,?'OO 2,400
SOt) 1,00'1 

1,000 .2,ono 
4,500 9,00('1 

16,200 	 32,l}()0 

S29,400 	 $513,ono 

$70,495 

$ 24,'1'10 	 $.~n,OO() 

lo,'1On 	 32,r)on 

5,000 10,nno 

12,000 24,000 

9,'1'10 1R,00O 

5,000 1n,OnO 

$ 71 ,000 	 $142,nOO' 

7,500 IS,non 

., ,Onr>2,000 

9,500 19.000 

YEAR ONE 

b) AITEC Life of Project Costs 

Dir~ct Costs 
-4 man-days per month at $125 $ ~,OOQ 
.(Executive and/or Associate 
Director) 

-Secretarial, Controller Time 
-Materials, Support publica
tions, miscellaneous 

·-Training materials (in kind) 
-Evaluation Expert (part time) 

Indirect Costs 
-Overhead at 20% of sa]aries 

SUI3TOTAL 

TOTAL 

3) AID 

a) Personnel Costs 

-Project Mana~er/Coordin-
ator (salary, benefits) 
(12 man-months)

-Assistant Coordinator (sal
ary, benefits, relocation) 
(12 man-f1lOnths)

-Short term international 
consultants 

-Costa Rican counterparts (2) 
(salary and benefits) (24 
man-months)

-Consultants in C~sta Rita of 
varied specializations 

-Secretary 

SUI3TOTAL 

b) Travel 
-International (includes re
location costs for Resident 
Manager) 

-Local 

SUBTOTAL 

1,200 
500 

1,000 
4,500 

16,20n 

$29,400 

$ 24;OOn 

16,Onn 

5,000 

12,Ono 

9,0('10 

5,000 

$71,000 

7,SnO 

2,OnO 

9,501) . 




YEAR ONE YEAR TUO !QIM:. 
c) 	Training: materials, courses, $4.500 $4,500 $9,000 

services, etc. to participa
tin9 agency personnel and target
population. 

SUBTOTl\l 

d) Administration/Direct Costs* 
-Communications 
-Accounting Services/Audit 
-Office Expenses, supplies.
. miscellaneous 
-Equipment
-Publications 

SUBTOTAL 

TOiAl 

$4,500 $4,500 $9,01)1) 

f 2,f)00
1,51'\0 
5,000 

3,OnO 
3,51'\0 

$ 2,ono 
1,500 
5,000 

3.000 
3,500 

$ 4,01'\0 
3,1'\00 

10,000 

6,On.n 
7,000 

$I5,Ona 

$100,000 

$15,000 

$11')0.000 

$30,,,n(l 

TOTAL BUDGET FOR TWO YEARS 	 $200,OnO 

*Administrative costs will be suppl~mented locally by goods and services 
provided by the l.D.C. government and collaborating agencies, principally 
IFAM. 

B. 	 Concrete Projects Costs 

IFAf'1 

DINADECO 

NAG 

OFIPlAN 

Nin. Industria 

Nunicipality 

CO!!lllunities 


TOTAL 

$ .. 30,nf)f) $ 40,000 $: 70,1)f10 
20,00n 30,000 50,0(1) 
~5,000 35,n1)0 51),000 
15,000 25,OnO 4n,OOn 

30,00(') 30,Onn 
20,nf)O 2n.,nnO 

10,000 20,000 31'\,OnO 

$90,000 $20n,OnO $290,000 



- .. · .... f·-: . 	 .;. • '1 ,..~.}.~ .!.' 	 , .' 
~ 	

" 

APPE:·:OlX III 

-
: : 

PROJECT DESIGN ~!J~JU.RY 	 LiI, 01 P'OIOct: 
••0."0-......111 	 (INSTRuCTION, THIS ISAN O'TlCNAL F,_ FY '0 FY______LOGiCAl FRAME....ORK'W·.t.~"C_1' , 

FO"" '''flCU CAN BE usee AS A', .0'0 Total U.S. F .....:...:nq~=======TC O~C<U<I:I"C DATA FOR Tke rA' DOI,P"POled:,. 

PrOIDC' Ti,l. & N~ .... let: :~;::=:::;::====::;::;::::;:;;:~==~==:;::::;::::::::::..,.___-::--~;A:~e~p~OR~T~.~.~l~~"~[[~O:-N~O_T~B.:.[_.=-[l__A-,"'~[.:.D__~==~=-:-::,::-:==--::-~~~l..!ow su" ... n[O.1 	 PL:ie' 
tlAI<iU. T IVE su:.::.t:.:;;"( CcJiCi IVElY vtO Rlf IA[ilC It;OIC"TOI<~ IAEt..':S Of' V[ Rll'le"TION IIo\?C~i " ...T ASS~",!"j IC'3 

P,c;:.:", Of ~ClCIf Gc~l: Th. broa1.... ebjDC1i". 'a Mooa$u,u 0/ GOQI Achi",.,mcnI: (A 2j (A·3) A"Wlllrlion, lOf DctlleYing gool tCt,~II: :;'·A. 
which ,hi. pi0lacl contribute.: (A. 1) 

1. To improve'the over-all 
standard of living of the 
small farmer in the Hojancha! 
Nandayure region. 

1. Employracn t will have 
increased in the area. 
2. Production will have 
increased and intensified 
3. Basic servic~s will 

have been extended. 

4. Some basic infra

. structure ' . .,rill have been 
establishc3d. 
5. Emigration from the 
area will ha~e decreased. 
'6. 	Measures will be 
underway to telp reverse 
patterns of indiscrim
inate land use. 

1. Evaluation ~eports by 	 '_. That' relevant 'GOC~Jprivate" "... 
AITEC measuring the impact ~ntities cont.inue to be receptl"~
of the project. . . o AITEC's work. . . 
2. On-site visits by AID '). That GOCR mai,ntain its intet:-: 
and GOCR to the area. • est and support in rural infra
3. 	GOCR reports on the area. ptructure and services, the 

promotion of b~sic groups. 
~ural industry and agricultural 
~evelopment. 
3. That major interest groups 
~nd!or regional lobbi~s are gener
~lly supportive. 
4. That sufficient opportunities 
&xist in the ar~a to have employ
~ent generating activities. 
5. That ollt-m'igration and indis
criminate land use can be 
decreased through local planning_ 
6. That government agency revenues 
and inputs can he19 improve the 
area. 

'. 
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Pro,_" p"rpQ": IS-l) 

1. To increase communication be 
tween local communities and _ 
government agencies. 
2. To promote modification in· 
GOCR development policies in th 
area by bettering the local 
capacity for generating and 
preparing projects and plans 
and by promoting a development 
strategy based on employment. 
generation, rational Idnd use, 
labor intensive t~chnology 
and ecologica~ considerations. 
3. To create a model of inte

. grated rural development which 
attacks the problems of: lack 
of credit, lack of technical 
assistance, lack of planning, 
lack of infrastructure 7 poorly 
developed industrial sector. 
poor housing, and lack of 
basic services. 
4. To harmonize inter-agency 
planning [or maximum coordina
tion and impact; rationalize 
GOeR inputs to -avoid policies 
~hich are duplica~ive,·making 
them more responsive to the 
needs of small farmers and com~ 
patible with long term ecolo

·8i~?1 consideratiops. 
. 

... :...:: .. ':' 

-- . 
1. An institutionalized .AITEC/AID/GOCR reports. 
system for communication • Observation by AID, GOCR 
flow (up and down) \;111 nd AITEC personnel. 

be functioning. 
 3. Reports of local groups 
2. GOCR loc~l developmen and agencies. 
policiesin the area will 4. Formal evaluative· report

•have been modified. 
3. Based on new priori 

ties, a minimlm of 10 

projects will have been 

undertaken in the areas 

of agriculture, basic 

serviceH, cc:mmunications, 

small industry and hous

ing. 

4. Local c~pacity for 

generat~ng projects and 

pla~s will have been 

incteased. 

5. A model will have bee 
established and document 

ed which will se~ve to 

transfer integratc~ rura 

development to other are,s •. 

n. A rational plan coor

dina~ing agency inputs 

will be in operation. 


.. _.-. 

. ... :: 
_. 

.. 

1. That programs are not coor- ... 
dinated due to a lack OF. infor-:- : 
mation: 
2. That national governcent pollc 
can be modified by local acticn.

.3. 	That the gover~~ent agencies 
will (albeit slowly) accept the 
development ~trategy l~plic!t 
in the purposes. " 
4. That governmen~ agencies ~11l 
accept the local planning agency, 
S. That citizens can kno~ what 
their problems are and can organ
ize themselves and help solve tbe 
own problems. 
6. That rural 'probleos are suffi 
ciently.similar so that a develop 
ment plan created for one spec!f! 
area can be adopted for use by 
another area. 
7. That economic ioprovecent and 
long term ecological balance are. 
compatible. . 
8. That lack of planning at the 
local leveL is a key bottleneck ti 
improving 11~ing conditions in Ch4 
area. . .... 

_." , 

-... :-:.!... :': . 
~-. 	 -. .. -.- .. -:.. . -. 

-" . 
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TOlcl U. S. r """,d:.n~,======== ~ .. " .. 
I-

:."DOl. Prop....";. 
P~GE l 

, ,-
NARKA TlV E SUMMAR y OBJECTIVELY VERIFJ,.BLE INDICATORS MEAtIS 0;: VERIFICATION 

M.gn, •...de 01 O..tpul.: (C 2j (C,J) . 
,I. Analyze-in depth the socio- . Publication of partial 1. 'Field visits and evalu 1. That local agencies and people', 
. economic 'reality of .Hojancha/ eports and of one final ations by AITEC, AID, and are receptive to the project a!ld 
Nandayure; publication and ocument outlining results GOCR. . to AITEC. 

promulgation of the information,~f initial stud~, 
 2. AlTEC reports. 2. That specific agreecents 'can.. 
2. To provide technical assis- >. Establishment of local 3. Local agency documents. be reached with n~tional agencies 
tance in the for~ation of local :onsejo de Desarrollo; for the support nf this project. 
group for planning, coord ina- efinition of coordinated 3. That local groups, and agencies
tion of activities and executioi llano 

• 
are open to training and technical, 

of plan. . 3. Incorporation of at lea t assistance. 
3. Coordination with national three national institution 4. That evaluation is accepted by.' 
institutions which are involved intu process (most probab all participating agencies. 

in the local planning process. ~y IFAN. HAG, OFIPLAN, 

4. Proyide technlcal assistance )I~ACECO and Asignacion 

in the definition of action tr.amiliar). 

policies and progrw:Js for local ~. Training of 100 commu
develop~ent. 1ity leaders in local plan 

5~ Training technical workers, ~ing and evaluation. 

politicians 2~d leaders of ~. A minimum of 10 concrete 

local groups in techniques of )rojecGs which improve the 

planning and evaluation. ~tand~~d of living in the 

6. Technical assistance in the nrea, 

execution of concrete projects ~. Design and i~plemen-
in some of the following ation of a plan for muni
fields: agricultur:, basic se:- r--ipal development in 

vices, transportat10n, commun1-~unicipality of Hojancha. 

cation, housing, industry and /7. 25 local community 

business, and tr~ining. r:roups strenGthE:ned'. . 

7. Technical ass1stance to ~, Five regional offices 

municipal government. so as to pnd agencies of the gov

strength~n it' as a development ~rnment strengthened.' 

asency. '. ~. An on-going eva1uation: ..." 

S.• Give technical: ,assistance to pystem' in operation. 
_ local community groups as well 
',~s'region~l offices and agencie 
_o£~ the government. 

" 

9. Establish a project evalua
.tio!l. ,sys·tem~ - .. 

http:P''-I.Ct
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NARRATIVE SUMMARY 

Protect Inl'wu: (0- \) i;)..3) 

1. Audit reports.1 •. $200,000 D.P.G. grant by 1. See attachec·budget 2. Evaluation reports ·by 1. That AID approve the O.P.G.AID. 
and implementat~on plan. AlTEr, AID/Costa Rica and funds.2. $70,496 fr~m AITEC for proj-

GOCR agencies. 2. That AITECprivate sectorect preparation. 
funding maintain its past3. $386,000 from GOCR for 

B.O.P.S. It:vel.operating and project costs, 
1. No local planning organi 3. That GOCR agencies honorincluding personnel, supplies, 
zation exists and no assis commitments established fortran·sportation, equipment"... 
tance is given to integrated two-year period. This assumesetc. 
local planning. continued GOCR support of projecc. 
3. There exists a lack of 
coordination of agencies at 
the local level. 
3. In-depth .k~10wledge of the 
area is not available. 
4. There is a very low level 
of knowledge of planning and 
evaluation at the local leve • 
5. There is no inteirated 
sy~[em of technical assistan P 

to development projects. 
6. There is no rational plan 
or defined policy for local 
development. 
7. iocal organizations, in
cluding municipalities, 
community organizations and 
local representatives of . 
national offices are not 
assisted in a coordinated wa~ 
8. '.::here i::; no e':aluation 
system. " 
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APPElm IX V I 

TROPICAL SCIENCE CENTER 

Apartado 8-3870 

San Jose, Costa Rica 


What is it? 

The Tropical Science Center is a non-profit, scientific organization 
registered under the Law of Associations, :":0. 218 of the Republic of 
Costa Rica. 

What are its Objectives? 

The aims of the Center are to carry on and to support acti\'ities in 
;cientific rese:uch and education and to encourage the acquisition and 
Jpplication of knowledge concerning Man's .:nduring relation with the 
resources, biological and physical, of the Tropical environment. The 
autOl~omy of the Center permits the execution of these activitie~ 
without political, racial, ideological or religious bias. 

How l\lng has the Center been in Operation? 

The Center was established legally on the 10th of September. 1962, 
began its operations and has functioned actively since that time. 

Where is it Located'? 

The Tropical Science 'Center is located in downtown S:!n J~sC, Costa 
Rica (Central America) ai No. 442 Calle I between AvenidJs 4 and 6. 
Postal address -is: Apartado 8-3870, San Jose, Costa Rica; Cable 
address: Science. San Jo~c, telephone: (Costa Rica) 22-- 02-41. 

San jose is situlted at approximately 10 degrees north latitude at an 
elevation on 1140 mete.rs (3.740 feet) abo~e sea level. This location 
gives 'rise to an average daily temperature of approximately 21°C 
(70

D 
F) throughout the year and average annual rainflll of 1980 

millimeters (7H inches), a climatic combination which provides for 
pleasant ;and stimulating working conditions the year round. 

9 



How is the Center AJl1lini~(crcJ'! 

.\\':lIIbcrslllp m the Center i~ by nominatiun and irl\ltation uf its 
General Ass.:mbly, whi.:h meets annually to eb:t offkers fur t:le 
.:oming year, rcview pro,!!re~s :111,1 financial rC!",Ufts and tu .:onsillcr 
future proje.:ts. The eb:ted ofii.:ers constitute :111 aJlllini~trative lloard 
of Dire.:tors which meets periudically uuring the year. Officers for the 
year 1972 are; 

President Glli//efllW .l/lJ(lJ U., Lie:. 
Vi.:e- president AIe.xQIIl}cr Skllldl F. Ph D. 
Secretary Luis FOllmier O. PhD. 
Treasurer Leslie: R. Holdridge II. PhD. 
Fiscal Amo/do .\/adri= V. II/g. Agr. 
Administrator Juseph A. Tusi Jr., PhD. 

The day-to-day management and control of a.:tivitic:s, as well :is 
much of the formulation of new projects. is carried out by lhe 
Administrator. There is no Director and all officers sen'e without 
salary. 

What are (he Assets of (he Center'! 

Head quartc:rs building: 

Comfortable olTi..:es fur 'Iaif and asso..:iates. 

Spe..:i:i1i/.ed library of moslly Tropical AlIleri.:an houb and serials, 

Sm:!ll but '.\ell··eljuipp.:d working laboratory fur ~oib and botany. 

Cartu£raphi.: draillll£ room, draning and aeri:!l phutointerpretatiun 

equipment. and rn:Jp collect;on. 

A.:uusti.:::liv conditioned radio and (sound) recurdillt: room. . 

Complete, -mohile field C:l!llp suitable for housil~g. feeding and 

scn·i.:ing sdc:ntific and eJucational fidd uperatiuns for some twenty 

pcr~ons. This camp is in storage at head411:Jrter~ and can be moved 

by truck. boat or helicupter to the most remute lu.:ations in any part 

of the cuuntry. 


Bioloiical field station: 

I'\ear Rincllll. a small lumbering and farming village un the O~a 
Penninsula. the Center JTIaintains a biological field station and 
\aborJtory equipped to hou?e. feed and provide wurking Sp:lCC fur up to 
30 peuple. 1 he statio;l is diredly accessible tu 75.000 hectares of 
mostly undisturbed tropic:!l \\et fore~t where biolugi.:al s..:ientists can 
conuuct field ~tuJies in till: e~ulugy oi the l1or:J and fauna of one of the 
biologi.:ally ricllLst :1I1d must cumplex sets of environments is the world 

'"today•.Under an agreement with the oWllers of the forest, Osa 

Proou.:los Fl1restales. S.A,. scientists and student groups who desire to 


. undertake activities at Osa arr:mge with the Center to live and work at 

tile station. 

Prohably th..: c:rt.':ste~t ;s'..... b of the "[£Opl.:al S'lel:~'; {t.':llcr .:re Il.e 
many per~onal I riend~llIps built up mer tile yeah t-et\\<':':!l. it, 
lun~ ··time rcsident ~tJff memhers ::nd profes'i"nal~. ~.. \.:rnr::cnl 
officials and pri\'ate individ!l:Ils hoth within Costa !{ICJ ;.:nd tlirllu;:liuul 
mUC!l of Ttupi.:al America. This good will permib the r cnt.:r h, .:all • 
upun professiunals and government ag!!ncie~ iur a,~i~tan.:e :IOJ 
couperation and to obtain permi~~ion to conuu.:t ~tudies and training 
programs on private lands over a wide \'ariety of e.:olugi'::11 So!llings. 

How does the Center Operate? 

As a non-pmfit. pri\'ate association. the C~nter pUNle~ ih-gelicral 
obje.:tives through the a.:tivities of its memhers and as.;o.:i:1te .... all oj 
whom have s.:ientill.: Jr .:on~er\'atiun illtc:re~ts and a.:ti\·itics. and 
through a system of .:ontra.:t operations with numerous pri\at~ and 
public organil.ations. natiunal and international. 

Members arc all Costa Ri.:a nationals or long· term furei!:m re~idents 
of the country. Ea.:h has achieved re.:u!!nitiun ur maue :J sil!llifi.:ant 
cuntribulilln 10 some field uf b:J~i.: or applied ~cience in the .tropics. 
Some members maintain an ofll.:e at the Cenh:r. fhlln \\hi.:h the\' 
operate: as private .:onsult:.tnb: others wurk privately oUbiuc or :Jr~ 
engaged ill publi.: servi.:e employment or teJ.:hing within Costa !{i~a. 

Associates are non· members who volunteer to work at the ('enkr 
un a project of their uwn interest. Associates arc mu~tly furei;:ners .. 
graduate studer.ls. pustdoctoral felluws, uni\'er~ity or private rc~arch 
staff people - who comc on a more tempurary ha~is tu tJke aJ\'alltage 
of the (ellter's ~taif expertise. fa.:ilitie·s. and scrvi.:e functions a, a ha~ 
for their personal research work ill the tropical milieu. BIlth memt-.!rs 
and associates uperate indepe:ndently with regard to the s.:lccti'l/l. 
design. uperatiun. and financing of their personal or group project. As 
need arises. they n)ay alsu be hired un a temporary ha~b hy the Center 
fur wurk on a specilic CGntract project of sun'ey.leaching. or research 
(sec below). A strung sense of .:ommunity and intel:e..:tual interch:lIlge 
exists and is encuuraged amungst all those working at the Cenler. 

What does the Center Do? 

The Center contrJcts dire.:tly to unuertake teaching. rescar.:h and 
field survey wurk in the cumplementary fields of basic and applied 
ecolllb'Y and the technical management and cunsef\'ation of renewable 
natural resources. Amung its accomplishments are: 

Promulgatior:l of the World Life Zone System of eco\ogi.:al 
classificatiun originally devised by member Leslie R. Holdridge. and 
numc:rous "lorks of research designed to improve and eXlended the 
utility of this system. 
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:\atl<)n \\I.li.' .: .. ()l";:i'~1 )lln',~, .Ii"! 1lI.qh h.I,,·J "II II ~ Llf.: ZlIlle 

Sy>l.:m ill a nll:i,I'':1 .. f I.III:! \ill':Il..I1l ",(JIlIII';' unJd CL\'l.1' \0. 

or I!jtloil~1 '::d\f.:rcllh."'" '-j'hl,bt1r"'!llp. 


:\~~i,r~n .. .: to lll/lli,'I,'lI, ;:l.IJ:'~I': '1::d':lll\ 11:11I1I~!I th.: ".:,i~11 alld 

data .:ulk':ll"n ~I~::.:' ,,( tli':ll II:.:", fur II:.: ~I."kr, ur l'!i.D. j':l!re.:, 

U~~i.: .:.:ultlp.:.,1 r':":~f,h III 1"-: If"!,"JI ("r.:,t ':Il\/lI)IlIll':lib. ils ~()il 

land(orrns . .:1111<011':. Jnd aCfl~1 p!II)lu:,.:r::plll': irn.lg.:ry fur th.: 

AJ\'.Jn.:.:J H.';'':Jr.:1l I'rllji.'':h '\f!':li":~ lIt' Ille U.S. 1J.:"artl1:cnl of 

Ud.:nsl? in .:()lJbura':III/l \'llh W:\RL. Ill':., uf lh.:st.:nulI.n, 

~bryl~r:J, 


T.:.:111,':1/ ~,i~tJll..:C III th.: i.',tabh,hm':llt oi Jn lii.'rbJrium for the 

Fur.:~t Scni.:e oi PJIlJ!1lJ., 

LlIld .:apahlilty and pr.:d,\t!!upm':lIt ~l1n.:y' uf br~.: r':~ILlns of 

Cost.J Ri':J for the Cll\{.J Ri.:~n gi)\.:rnr.J':llt unJ.:r'llll.:r-national 

Dc\d"plll.:nt BJnk ii1l:.Il~':lIlg, 


:'\:lli,lIl- \\ a].: 'lin.:)' uf .:un,.:rVJtlUll r':ljulr.:m.:nh ~nd prupo~JI I)f a 

c()n-cn.atiun polll:Y for Ihe: P.:ruvian government under contract with 

the 0,\5. 


. .". " . , ,-.. ,t 1 ~ ~ • 

<;:arro{JalllL'IIIU de eSllldius biolugicus en la PL'llinsula de Osa. 

RiplugicaiJit:ld Slalioll un the Om Peninsula. 

Crup dl\,r~ifi'::Jtion feasltllilty ~tudy of the cuffe:e prudu':lIIf; CI:;;jO/l 

of 1I0lld!H;J', 
:\Jv ice lu pri~ al.: cUrp(jfatiulI~ un e!.:ol"!o:IC:Jllv ~}und l;Jnd 
devdupm.:nl. lrop ,,:Icction. f()re!~tf}' and wiljlifc m;Jn.JO!cmen1 in 
tropIcal ~nd sublropica1.:nviron r .lents. 

In order to fulfill its cOlilractu<s1 obhg:.1lions. thc Cenh!r m;:int:Ains;a 
ro.:er of hishly qualified specbli~ts with long- term trupi.::J experien.:e 
and Spanish-language capability. As needs arj~. prujc;;b are ~taffed 
from amo;!~ the interested and available persons on this roster. 

Financial Arrangemeuts 

The! Center has no fi,(ed or public source of income, Its e!xpenses are 
covered by incidental income representing sen.'ice charO!es for ,us.! of 
SPJ\:e and fJcilities at tI'e! headquarters building in Sln Jo"': and rental 
of the Fidd St:.ttion at RI:h:on de Osa. Furth.:r income is deri\'cd from a 
modest o\e:rhead charge Oli ,.11 contractual work. t\S a non profit 
institution. the ('e'ltcr'~ fees arc I.Urposdy kept 101.1.'. Ben.:h feel> are 
nonmlly twenty-five dollars per month for associates. the Osa i:lmp 
rent:.tl is two Jnd one-half dollars per day per person. and the contr:!ct 
ovcrhead is normally fifteen perce!n1 of direct costs. ~lembuship is 
honorary lnd pays no dues. 

Publications 

The results of original research by members and associates is 
ordinarily puhlished in the specialized scientific s.!rial journ:lls. \los1 
sun'ey and contract research reports and findings. while! the pruputyof 
the sponsoring government, institution, or I1rm. eventually find their 
way ir!to print. at least as restricted distribution papers. :And ar.! often 
lvailahle on requl?st and free-of-chargc directly from such agen.:ics. A 
listing of major reports and researd~ papers by the Center and its 
members :md as~ociates. as lvailJble in libraries. serial journals, :md 
from government and intem:ltionai agencies is a\'aibble from the Center 
un request. One hook. recently published. is available commerci:J1ly and 
summarizes Ihe findings of the Center's members lnd assll..:ilte!S from 
W:-':RE. Inc.. in evalu:lling the pr.tential of the World life Zone System 
of Ecologi.::!1 Classitication as a predictive system for the quantific:uion 
of tropical forest ecosystems: 

Holdridge, l. R.• et al"Forest Environments in Tropical life Zones: 
A Pilut Study". (Oxford. 1971: Pergamon Press). xlii plus 7Jb pp., 
498 figs .• 4 maps. Price S80. 
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"LIf',: !"r.c E~l)ltl)!y". by L. R. llllIJIIIJ;!,' wilh a PhlllllC!r;lphic 
SlIpplell1.:1ll by J. A. Tll~i Jr.. ii plu~ ~O() pp. Rcvi~cd LLlilion llJb7. 
PO)lpaiJ L.S. 54 . 

..~bpa E~016)!i.:o Lie emla ri.:a" ( I: 7:i0.()UU) hy Jo,eph A. To,iJr., 
I')h') (in culor). I SIt.:c!. I'ml(laiJ u.S. 51.50. 

The (enter cuilS anLi prillt- an "u~':J,i()na) Papcr Serlcs". i'l:lI111h.:rs 
in lhi~ )Cri,:) COlnt! oul irr.:gularly anLi pru\'idi! fur Iht! publicaliun of 
lenglhy or cunlro\'eniaJ re~arch iinulOg~ frum OJ wiul! range oi scientific 
fields. 



10·C MT. AUBUnN STHEC·{. CAMBRIDGE, MASSACHUSETTS 0213B 

PHONE «6171 492.4930 CADL[: ACCIONUSA. CAMBRIDGEIIASS 

SUM;\IARY OF BASELIflE DATA FOR 

Demo!1ra phy 

Population 
Population Increase, 1963-73 

Direct EmpJ...Q,Y.!!lent 

Aqr icul tura 1 em~,1 oYr.1ent 

Industry/Manufacturing 

Construction 

Conrnerce/Restaurants

Personnel/Community Services 

Others 


Employment Statistics 

12 years or older workinQ 33 or 
more hourse per week 


Unemployment

Cnderployment 


Small Industry 

AClr':cul tural 
~bn-agricultural
T",tal 

!~ous i ng 

Needs to be replaced 

Needs to be repaired

OvercrOl,/(jed 

Houses with dirt floors 


HOJANCIIA/NANDAYURE 

tlandayure 

12,058 
20 

76% 
2% 
3% 
3r. 
A~ 
B~ 

Hojancha 

7,A99 
data not ava i1 
able: canton 
recently cree: ted 

731
2% 
4~ 
3% 
8% 
~~ 



','
Soc i al' SM' Ii i ': l~ ,r;,

.-..':'_........ _t~'... •.. 


Riven, ( .... \;. ~.: ".r!~ 'iJl". ;~;:\I f'" ~ljl'ply 
Hou:;~Jt< i" "', ',"I ·:\,,;,11\ t.rfnt:,. J.,'., 

HOU~~l~:\ ,-,~.~?, :f?!."I.:~'·;~·~ 'i l,; }t)' .. -'."":"-)1' .)~(~:'. 

"'\ : .: c:", .: .':;, 

..-"-;".i£o~;1h'H~· (ir Ijt<n\'.~!. 'ons .,. 

f~~~fi~~,,:,::~?r--:~ .'" 
r.', 

Nandayure 

',1' 

1 unidad 
sa,ni taria 
.' 

6 . 

Hojancha 

45% 
61% 

5% 

o services 
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AC"I"N ARA-1(11 

Q A5'~A~Z FEB 76 . 
FM AM~MdASSY S~~ Jns~ 
TO SECSTATE WA~HOC 277~ 

~URJ~CT: PVQ PROPO~AL - AITEe SMALL FARM~~S ANn 
I~TEGRAL RURAL DEVELOPM~NT 

'u U~AI~ HAS JUST nECE!VEO R~VtS~O OPG PPOP~SAL FROM 
AI"EC y W~ FINO IT ~ATI5FACTOQV ANO UR'~ Aln/~ TO AP~QQvE 
~H~S P~OPOSAL AS~P~ 

~w FYI HAM~OCK/LVO~S fRIP HERE LAST hONTH CLE~RED UP 
MATTEr< OF GOeR P~RiICIPATIONQ ENTHlIS1A~TYC L.OCA.L INrF.t~FST 
~A~ ~E~ERATEn FOR THIS PROJ~CT. UR~E APH!L ~TART UP nATE 
~E M~l TO CAPITALIZE ON THIS INTEREST. 
TonMAN 



No. 

1I.lm.11 IE acllCUlTUIA , IAIADEIIA 
DE5~ACHO DEL MINISTRO 

Enero 12, 1976 
, 18 H 

Saftor 
Mr. ,",oe Sconce 
USA 10 - COSTA RICA 
Ctudad. 

Esttmado seftor: 

En estos dfas he tentdo la oportuntdad de cambtlr tmpreltonl. con 
functonarto. de AITEC y del IFA~l y dtscuttr I.pectol rellctonido. 
con e1 ·Proyecto de Ocsarroll0 Integral de la Zonl de "Hojlncha -
Nandayure" • 

Estoy convencfdo de la nacesfdad e t~portancta de estl tfpo d. p~ 
ycctos y de al11 que este Mtntstcr10 hlY' tncorporado en sus acet~ 
nes este tfpo de acttvtdades. ya que responden I unl necestdad lentt 
de por los proptos restdentes de las &reas rurales. Tlllbtin ",.ponie 
a 11 pollttcs general del Gobterno del Prestdente Odublr, en 11 lin 
ttdo de llevar adelante acetones concretls part ~jorar la ealtda~ 
de vida de la poblnc16n rural, con amplta parttctpact6n de Iii po
blac16n y coordtnando esfuerzos entre las comunfdades 1 111 dfv'rIIl 
tnstltuciones. asf como crean do mecanlsrnos que "nlftan genlrlr un 
des.rrol1o rae1onar. a~ntco y sostentdo en eSI. zonal dll PIli. 

El proyecto mencfonado vfene a c~pletentar una Ilrtl dl acclonl' 
en proceso en ese campo del bfenestar rural y eltl Mtntstlrto Iitl 
en 11 meJor dtsposfc16n de tntegrerse • Iste estueno conJunto 1 • 
colaborar, dentro de su campo especffteo. I logr.r 101 obJtttvo. ~ 
dtcho proyecto pretende. 

Tlmbtln deseo expreslr mt complacenct. de qUill IFAM y los goblernol
locales, con 1ft ISllor1. de AITEC, compleMentln 111 Icctonll que II 
realtzen medtante .1 programs de ·Venta"a Rural", In 11 cuel elte Mf
nl.terto partfctpa Ictvamente, y concentren elfuerlo, 1 rlCursOi 1ft 
una area como la que -pretende .tender .1 cttldo PN11Cto. paN logre.. 
lolucfonel adecuadal I los probl_s dll lector CllDpeltno de pequellOl 
1 medtanos productorn. . . 

http:1I.lm.11


No. 

• ,'ISTEITI IE ".ICULlURA , .AlADEIIA 
DESPACHO DEL MINIST..O 

eAN oIoeE, coeTA alCA 

Sr. Joe Sconsa 

P'gtna 2 

12/1/16 

A1 refterar I ust.d nuestro apoyo y 1. major dtspoltcf6n d. coll
borar 1ft est proyacto prese.tado pnr IIAM y AITEe, y .1 .xp"'lIrl~
mil sentfmfentol de dflttngutda con~tderacf6n, ..., grato lusert
Mr, 

Cordf.1I11@nte. 

HERNAN GARRON SALAZAR 

MINISTRO 


AGRlCULTUAA Y GANAOERIA 

, " 

cc: Ing. Jorgo Arturo C.ltro H 
Presidente Ejecuttvo d. IFAM, Apdo. !OI67. 

Dr. John t. Hammock C. 
DIrector Ejecutho. AITEe, Tll.f. 22-87-05 

'lr. Thomas Me. kH 
USA ID-SAN JOSE 


Archtvo 

ltIiS/tup 

http:22-87.05
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ACTION MEMORANDUM FOR THE ASSISTANT A~MINISTRATOR, LA 

FROM: LA/MRSD, Edward MaraS<!iUIOfo; 

PROBLEM: To approve an OPG submitted by AITEC (ACCION

Internaticnal) to create in the counties of Johancha and 

Nandayure, costa Rica, a model of integrated rural 

development . 


. DISCUSSION: The DAEC considered this proposal on November 
25, 1975 and concluded that AITEC should provide additional 
information. Specifically, more detail was required in 
the budget breakdown; a logical framework was to be prepared 
which would indicate the process to be used in evaluating 
the project; information \'las to be provided which is contained 
in other area studies to include number of beneficiaries, 
projected number of jobs, income levels and marketing
potential; projected institutionalization of the project 
was to be explained as well as the relation of the Tropical 
Science center to the project. 

AITEC has provided this information as well as a confirmation 
from the Ministry of Agriculture indicating its interest 
and support of the project, which has been found to be 
acceptable. The proposal was included in the "blanket ll 

notification submitted on November 21, 1975. Attached are: 

1. The IIIssues Paper" indicating the questions 

considered in the DAEC review of November 25, 1975 (TAB A); 


2. Copy of letter to Dr. John C. Hammock, Executive 
Director, ACCION International/AITEC, dated December 5,
1975, requesting additional information (TAB B); 

3. Copy of letter from AITEC to Edward Marasciulo, 
LA/MRSD, dated January 20, 1976, responding to letter of 
December 5, 1975 (TAB C); 

4. Summary of Baseline Data for Hojancha/Nandayure 
provided by AITEC (complete data available LA/MRSD) (TAB D); 

5. Message from Mission (San Jose 0608) acknowledging 
AITEC responses and recommending approval (TAB E); and 

6. Letter from Ministry of Agriculture confirming 
support for the project (TAB F). 



- 2 -

RECOMMENDATION: That you ap~rove the proposed ~roject as 
described above (total cost ~200,OOO, of which ~lOO,OOO 
in FY 76 funds). 

Attachments: As stated 

APPROVED: 

----------~~----~ 

DATE: 
--~~+-~~----

Clearances: 
LA!CEN:RLeonDeVivero(draft) 
LA/DP:CWickham(draft) 
LA!DP:ESzepesy(draft) 
LA!DR:DChaij(draft)
PHA/PVC:MKohan(draft) 

LA/MRSD :W.u......"''''. : pn : 2/27/76 



September 15, 1976 

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR, LA 

FROM: LA/MRSD, Charle~~ 

Problem: TO approve an OPG submitted by CARE for a project in 
Costa Rica, titled Soybean Production and Food Mix processing. 

Discussion: This project would provide $314,390 to CARE, over 
a three-year period. It seeks to improve the nutritional 
status of primary school-age children and pre-school children 
and pregnant and lact.ating mothers in low income groups through 
supplementary food distribution. 

By the end of three years, CARE envisions: (1) a manu
facturing facility established, and producing at competitive 
international prices a CSB-type (Corn-Soya Blend) food at 
a rate of 2 million pounds per year and a full fat soy flour 
at a rate of 600,000 pounds per year or more; and (2) suffi
cient soybeans to supply the raw material requirements for 
the above production at prices competitive with the national 
and international markets. CARE hopes that this will help 
to fill the gap left by the phasing out of Public Law 480 
Title II commodities. According to the Mission, this program 
would provide an excellent contribution to the GOCR National 
Nutrition Program far beyond the purely economir'! savings that 
the food mix will represent. 

The DAEC considered the proposal on May 5, 1976 (issues 
paper appended as Tab A) and concluded that the Mission, with 
CARE, should provide clarification on several points as noted 
in State 11863, copy appended as Tab B. The Mission/CARE 
response, TOAID A-35, is appended as Tab C. A brief resume 
of the points raised and the replies are as follows: 

A•. The DAEC felt the Soybean Production element of the 
proposal was not sufficiently described. In reply, the Mission 
noted that nearly all farmers were enthusiastic about future 
prospects for soybean production as they had observed that soy 
withstood harsher growing conditions than the common black 
bean while providing equal or better yields. In addition, 
soybeans are important in the development of blended foods 
financed by the AID Nutrition Loans. At the end of three 
years, the Mission and host government will be in a better 
position to evaluate the feasibility of growing soybeans.
The GOCR is supporting the project enthusjtastically with the 
Ministry of Agriculture assigning to the project a full-time 
agronomist with soybean experience. The Social Assistance 
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Institute will assign four field supervisors, also with 
soybean experience; the Seed and Grant Research Center of 
the University of Costa Rica will act as a consultant; 
the National Production Council will set the purchase 
price of the soybeans, as well as handling the purchase 
and transportation of the beans to warehouses; CARE will 
assign a full-time project manager; the Banco Anglo 
Costarricense will maintain the accounts of farmers and 
will establish a revolving fund for credit purposes; and 
the Ministry of Health will finance the purchases and assume 
responsibility for warehousing the beans and getting them to 
and from the processing facility. Farmers will not be 
receiving free seed and fertilizer but rather will receive 
inputs on credit. The Ministry of Agriculture and the 
Social Assistance Institute will select the farmers. Under 
consideration is a system whereby farmers who achieve high 
yields 'would receive incentive awards while those with poor 
performance would be eliminated from the system. 

B. The evaluation plan for the project required 
e~ansion: CARE submitted a revised plan which after 
~ssion review was determined to be satisfactory and is 
enclosed as Annex I to Tab C. The evaluation plan included 
a provision for evaluations at the end of the first and 
second years; these would take special note of the GOCR's 
developing ability to run the project on its own, and help 
determine whether continued OPG support was necessary. 
Hence, second and third year funding would be contingent 
upon results of the CARE/USAID evaluation of the project. 
(The total life of project cost is $314,390.) 

C•.~ CARE should take steps to obtain a more formal 
agreement of the nature and magnitude of GOCR support. 
The Mission indicated that they consider the letters from 
the Vice President and the Minister of Health as sufficient 
indication at this time of GOCR commitment. Detail arrange
ments concerning quantities and procedures will be formalized 
after OPG approval. 

D. Mission to indicate compliance with Section 6llA: 
Mission determination is attached as Annex II to Tab C. 

E. Mission should provide an appropriate environmental 
impact statement: As the food mix processing utilizes the 
entire soybean and no water is used, the Mission concluded 
that the environmental impact would be negligible or non
existent. 



3. 

F. Analysis of the Cost/Benefit of the project: According 
to the Mission, the economic benefits accruing to this project 
do not result from direct savings in the form of lower costs, 
as the prices the GOCR is setting for soybeans and the final 
products are close to current C.I.F. prices of these items in 
Costa Rica. Rather, the benefits accrue from foreign exchange 
savings, the multiplier effects of economic activity in the 
labor-intensive small farms agricultural and food processing/ 
distribution sectors and the insulation from international 
markets. By having an internal source of s'lpply, the latter 
benefit comes from protection from fluctuations in the inter
national price and availability of these crucial blended foods. 

The DAEC participants consider the responses indicated 

above to be satisfactory. However, they propose that the 


. Mission be advised that the DAEC considers the proposal t~ 
consist of two distinct activities: 1) the establishment of 
a manufacturing facility and 2) the production of soybeans. 
The latter will be utilized in the manufacturing process with 
any shortfall of soybeans required to meet nutritional goals 
being made up by the GOCR from other sources. 

Mission support for the project is contained in Costa Rica 
TOAID A-35 appended as Tab C. Congressional consultation pro
cedures are being complied with: the IS-day waiting period will 
have been completed by september 21. 

Recommendation: That you approve, subject to completion of the 
Congressional conSUltation process, the first year of funding 
($185,680) of the proposed project as described ?bove, in TQ 
funds from the Food and Nutrition Account. 

Approved: 

Disapproved:_______________ 

Date: 
Attachments: 
Tab A - Issues Paper 
Tab B - State 118631 from DAEC to Mission 
Tab C - Costa Rica, TOAID A-35 in response 

to State 118631 
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Clearances: 

LA/CEN:RLeonDeVivero (subs) 
LA/DP:BGoldstein (subs) 
LA/DR:PFarley (subs) 
GC/LA:LLundy (subs) 
LA/DP:DErbe (draic) 
LA/DR:FWelz (subs) 
PPC/D~RE:BSharlach (subs) 
TA/AGR/CP:ERLeng (subs) 
LA/DR:JHawes (subs) 
LA/MRSD:JCRothberg (draft) 

LA/M~uken.mp'9/10/76 
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ICOPIOP ... 

" ..... ef Techr.!ce' ....... 

A. .,.1NtI.. .., wltlo tIM T"Ic.1 ....Ic.. _ .. fie UeM A1DlC vUl prov1c1e techD1ca1 u.ietu1ce to 
JrAII, other _tioDal SO'.UJllut apDcies, a4 the .anlelpa1 80vaUiileut ot JfD~UJ"1 
"~e to 1IIrJtl.el8lt a progr_ ot 1ntesrate4 nra1 deve1opaent • 
.. Doacrf",_ 

A1"JSC 	v1U IMIl"nt a8 a facilitator in the formation of a loeal develCIpIIeDt ecm1.I1C11l 
eaq»rise4 ot repreaentatiw8 t.ran utiOD&l. 1D8t1tut!oDs, local governmat and 
~a] groups. With AI!IC ua1.taDee till group will tormalate and e&n7 oat ... 
iIltesrated development plaD which will id_~ and attack local problems 1Del.1Id
iDs 1Deffl.clet lend use, deforestation, 8Ub-and UlKlt!lplo,yment, lack of basie ..
nces 	aDd bl1ft8trueture, lLtek of cred1t IIDd local 1Dc!uatry, law mCaDe l.e'VWlll act 
otherll. A tboroagh evaluation a;ysteD will measure and lIlODitor project progrell•• 
OVer aD Wt1al two ;rear period it is bape4 that thb proce.s of planning aD4 Pl'O~
ect execution Y.I.l.l prow to be a rlable mo4el of local./reg1cmal c!evelo,pment which 
w1ll. influence 4e'V8lopnent polieies 1D other araB of the countir7. 

Co Toelat'e'.... 

(1) (e)!!!!!!!! ~) sec'ol'led " .... (e) Grcde"IM "lory 

1 Asrieul.ture .. Micro Devela.pment ~4, 000 ( vith 
(U.8. 	Citizen) benefits) 

1 	 Reg1oD&l. Planning .. Cammm' ~ . $16,000 (with 
Developnent (C.R. Citizen) benefitll) 

Short-term I'ntematlOD&l. and C.R. 

Consultants .,000 


(2) Dvtr ...., en4 Dum'OII of Technician.' Seno'cn 

Bojancha, Costa. Mea - One 'feu 

(J) ....gua.. requl,....... 


nuency in S,pan111h 
(4) Ace... to CIa..I'I" Inf-'_ 

1fIA 

(II) h.-He. 
of ".'1ftIMIIt(MM-M..."., 

12 mIU2-monthl 

12 man-moatha 

l,o man-monthll 

[JI Will o Will ... 

-- D. ' ...."e"" ef T"'I.I Sowlcea 	 , 
(See Jnoek 25-C r.. . 	 . , 

CI).,. AID·, 100,000 budset bl'eaJr4on) II) Ir~'" C....., - .~,OOO . 
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A'r.IIC w1.U 1ID1xdt quE'..T~(~Z'J.y :reports to USlrIIJ/CB aDd the par',ici:petimg host C01II1U7 
..utiel, ebow:l.Dg achie-~n't; of ou'liputs and prot;re!s tONaTd eD4 of project statui. 
tbne reportl will b;; I3'lIbn:itt(.d in :q1.ish and SpaIllsh. .Amma.l ad final reports 
wUl al.8o be l'equirecl. 

B/A 


It.. Re'flIflenehl, • ..,11 R••p.nllllllltlo; 

Wo:rk yill be c~.:n:i.eC out :) n eol.lab )ration witll :CF/JI! and oth~ pa.r~icipating Jtost 
country laencit1s. JJ:rEC Besidtmt Adv:l.st'.t' Yill be dire~tly :raspon.~ib13 tor P1'o~ectt 
Snu>lementation• 

•• Coop"'~ln. COlRltry L10"(I;! ()I:!~Ic:1 

Executive Prt sldent of lJi'AM 

Co AID Llel•• Off'cl", 
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.. ,"vl.IOII. f.r Leel.,liI ~ lelU_ 

A. 1p_1'1. "~_, tr• ." '?C" '" ....'e.,. uI_ • :e..: S!wII" ., 

etlhy .......IIII",IM, ,,..,. .,.,.,........ 

"1.c. "C--":J AID C-........ 
c::-e., 

J1) OHlc. "'  % 
(2) OHle. r.",...... r 
I!\ H.u...,..... UHIItI..(., ,_,,"'. 
(51 H..,....el4 eClll4,..n' CS..,...., ,....,00. etc.) 

(" T,...port." .. '" Coop"",". c-t." i 
JZLl"!.,....t., IerYlc.. 

0tfI., ..t!.l..-",1 (., . -
110\ 

~m 

(12) 

1131 

lUI 

(IS) 

•• AcId'"onel Fee""'•• AYe"'" 're.. 0IfI. SeurcN 

',..Lec"c.....,......'04., 
AID e.'.....'..

c-m" 

.., Fer80DJltt1 Cost. 
• Project Manager/Coordinator (salaIJ', b!Mfttl) 

(12 lIIIm-moDtha) 
• Assistant Coordinator 1sala17, beDef1ts, ~·.locatl(1l) 

(12 lIIIIIl-lllODthII) 
• Short term iDternatlcmal consul taDtl . 
• Costa Rican eaunWrputl (sal.a17 AD4 benetit8) 

(24 IDIIl-mOJlthll) 
• CcuultaDt. 1n Costa Rica of 'mI'lecl ~1.al1ut1ou 
• Secreta17 

$24,000 

16,000 

5,000 
12,000 

9,000 
',000 

tn,ooo 
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(a.t.)25-C 

b) '!rael 

• tnterDatlcmal. (iBclllllu re1oc&tlaa coats tOI' • 1,~Bea1c1eDt .........) 

.~ 	 21000 

SUb-!otal .9,500 

e) ~a1nSni 

• Materiala, courM8, IJ8J'V'1cea, etc. • ",500to pe1't1cipatiDg qlDdu peJ'8C1IDel 
ad ta:rget Jqn1l.at1aD 

Sob-Total • 4,500 
4) M!'n1.etrat1m/D1rect eo.t. * 

• ecmGm:f catlou • 2,000
• Accounting Serv1cea/A1MUt 	 1,500 
• Oft1ce EI;peuea, SUW11es, II1scellaD1ou 5,000 

3,000• Bqu1pDeDt 
• Ptlbl1catlcaat 	 ~22!L 

SUb-!ota1 $15,000 

!OrAL ~,OOO 
ii' 

• MdnSstrat1ve cost. w1U 'be 8UJPl,ImeDtAMt 1~ b7 aoocta .. 
~I prori.4e4 b7 the L.D.C. SONl...t an4 co1'eborat1lla 
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", 't.' C'I ....,~_". ~ ........,.....L.-
PlOI1' •• P,ojecl/Ac",,'!y .....PROJECT IMPLIMEMTATION -

ORDERlTICHMICAL 
1J!fIC-PIO/C1IG - lDtesral JIDrel -'~\JSERVICES ~ ~ 

OISTII'IUTION 5. AIIP'OJ,'atlen Symbol 6.A. ""o'm.n' SymDOI .... '0: 

'I2-l.1.J1023 lJo2-54-515-00-69"';'~ S A.I.D./•.:X ..,••,.,. 
7. o.II,.'1Ift StatUI 

Qg_'i~on 
8. funding '.104 (MO•• Dey, Yr.) 

o AdIa'n'..,CltI.. R...."atlon Fro.. 6111'16 .. '!tiuJ'1'1 
9.A. Serv,c. to Start (Mo" Doy, y,.) 

.JnDe 15. 1216 
9.B. ~1"lon 4at. of Serw'e •• 

Sot_on .Jane:l.. 12'16 IIt4 (~~;·)19Tf 
10.A. Typ. 0' Action Oth.1 OM -

Coop.~atln, Part'c',.'n, Aeencyo A.I.O. Con"act c:J Coun.ry Co",,__ o Sor.lco "t,_ent 

10. B. Authofl.OII Aeent 
USAID/CoeA m:A 

EI.imat.d Finoneln, (1) (2) (3) (') 
11.00 = Prowlou. TOf. Ineroo•• Dec,.... Tot... 0•• 
11. 

M••lm_ A. 0.11•• $100,,000 $100,000
A.I.D. 

Flnanclni B. U. s'.Ownlld 
Local Currency 

12. 

Cooporat'ng A. Count."•• $ ~,OOO $ 39,000 
Country 

Contribution. 
B. Other 1 

13. M'uion 1•• Inl'NCtion. to Author'l.tI Atan. 
R,'erlnc•• 

0l1!'SIDE or 
'lh.~~se of this Amendment 1& to ch&!lge the :Budget of the orig:fneJ 
PIO T to read as indicated on pnge 2 of this Amendment. 

PRO/NJ AU other terms I!IIld conditionll Nma:l.n the same• 

. 
. 

COIIl':AbD1g 
D. 

E. F. 

16. For the coop.rat'ng co""trYI Th. t.rm • .,41 condition. 
••• for.h h.ro'n or. her"y lIII,nd t. 

Tltt.: 

Nowmberll. 
1"1 
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(;O~,~~l HiC:t'f; ellJ'J'vi' L 'l'LJ!':~I ~,itll,!.:jon j:~ clif;Lul'hi.t;g. Lon:~-hcld bcJids 
on the rchtivc prO!-illC'ril.y :ll1d c(l',aiity of the C03La l1ican £.'~I.!!12.Gsino arc now 
being revc;ded ~s ~nil(:ellJ'atc. V~l'7-':\Jlloited hnd resource t, :: I'(! <1wbdl:iu::;; 
many current llgricuJ:.lll';t i r)}':1e1i~~('s a !'C dam:!ging to so:"i i'(!l'lilH:y; hind cwn
crship j,s illcrcasin:~J.'I cOlleen( J':1 led; c!XLenS1ve ctl.ttle }lJ.'o(;,;dion :~r.d fn.rm 
mechmdzatiul1 havc dl.'GJ't!:tst'r.l l!l:1p;oyJl~I:::nt op~JOrtlmHic[;; tIle population of 
Co:,!a Hiea wHI d()lIlJlc in UJC ne,:l ::,'1 years, thuH crenlinr, ;, tremendolls de

mand jor (,JJlploynwnt. 'fllc ('.llrnmf and p:rojectcd :Jitu:l1.ion~; of rural Costa 
Hicans a}'e distrcBf;illf';. The u:-rly fC:~f-.iblr.! f.;OlJrce of rtnpluynH'll[. for jno~.;t, 
of the rural popllla(iuJl (!~:(' ()Vc)'wl}(,1ming majority of wllom meet ArD's tar
get group cl'iLeria) lie,.; ill the agl'.il'll~t.l:rll.l f>cctOl'. Co~~!a Hk:tls il1Gm;1.l'jal 

sect.or \dll not. be la I'ge enough in the foreseeable futlll'P t.o abso ['b many 
more worker:.;. JIOIVC\'C'1', ~JR Jl()1.c(~, above, the n.ral Cm"ta r~iC~t faecI3 ~w;'jolls 
pl'oblems. Innovative pl'0p'ams an~ urgently nc(~dcd to n;'i(,l'S~ t11('.[;(~ 1,l'I.'!llls. 

Al'.n~c (i\cci61l JJlic~rnaci(JIlaJ T{cl1iea) is propo['Jill!!; til;~t they de'.1elop 
OlW Gll(:h jjllJo\"a1ivl~ jll'ol;raJ11 or aL(,T'n~ltiv() modd for devejopm:~lIt, and nni"c 

H. av:lil'l.1JJ(~ to the f/lV('}'LllllC'nt. Tlw model would f(H~'.IS on j·r.:::cJvinp.; the 
prohlems or Jloor lriiliz,lljoJ) allt110(~:l.1 rCt'poll~iLIj(Hy fpl' cl::'l('nlly ~iWlj]:t1·,j('. 

Joea! tl(!velIJjll11ctlt J'(':"~OUI'(:I;B U!\Cj tile 1I11:::J.iUi.UiJily or the f:u'llI t<'l'hnolul!,Y !lOW 

available /:0 Uw small 1';:1';IICl' from eC f )J1cmic uno ceolog'icrll point.s (If vkw. 
Initjal effOl'Ul would be eOl1ccnt:cakcl in the Bm<l.ll farmer cr'I:!.Cll03f-i of Nico,'{) 
nnn Hoj~r:ckl. 

TJd:; pr.ojeeL \',ciJl provide an n.1Lurnallvo f;tr:11cr;,Y of devC'lnpmcn1 for :In 

area iI:(;:'~':l:>iilgjy {;!:ul'~1.(:I.(~rizpd 1.l:.' cxtensive e:l1tle raisint~' "hieh ha~ lc''] t,o 
massi'le ciciorcE;(a( iOll, ll:c dcsLl'ueticl of soil rC:';Ollrces th],Ollf~h overgl'azi.'lI; 
awl w.ind ,1]1'l \\':lter ero[-;';~Jn, :1>...d i!w reduction of production in anllunl and 
pcrmmlcnL crops, with (;OI1f:[~qucn~ high raks of unclllploYllH!llt and unclor
cmploymcJl~_ and (r;.ltmi~l':ttioJl to c;~;(::.; and to oth,,:j' l'ur:11 :U·U:J.S of the country. 
The devl~J(jr);ll('llt of this aHcrnatiVt~ i,tJ':1ic'r.J' is ]xlrl.icularly important at:; thiu 
patf ern of f.'xtc nGive ca tile 1':1 hd ll~; In r; !WC'll :I dopl cd ill olll(' r pa rts of the eoun
t.ry: thus e;~lljnl~ into ~:el'joll~; dGII!)t thu capacity of (he rural areas of Co~:t:t 
Hie:'! to :Jllf3ol'lJ Lhe r:il'idly jJlc)'ea:;iJll~ pOPII1~ltiOJl. 

GivPIl the overall I~()al 10 improve tlH' ::;t:amlard uf livIng of Uw poor 
majority ill th(~ rl1l'al a l'(!;l':; uf t11f! COlITlITY, while at the H:lIne time r('dueilll~ 
otlf,-lJlil~r:ltio!l, and imJlI'O\,jlJr~ I;nil, w:tler and fO)'C't;lr'y ]'('soureOG, it il-) ob

vj(lUfI tll:l(. (~xt.en:.Jive cattle rai~ing wi]] have to ue progresAivcly replaced fly 

olh(' r typef1 of produc(.iolJ. 

http:f(H~'.IS
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~!'hi:J cil:l!t!);c.' ()~ prodlwlic1i1 WllllJd tend to !lltcnsify caWc rair;iWf wllil!\ 
promc~ji;g lIlHl< :\lI'l chc('m~ ]Jl,·,t1uction and t!1l~:Il utilize Liw r('IJi;t;nilii~ Jillld 
fOl_' itl:~.\~':l~:Cc\ pr,,:h;_':.;Oll (,f ,P!Cl:;: t nnd pcrm:'1nC'nt crrpG and rdon.!:,t'lUoll. 
Concu~'!'(,IIt1y, rural !Jlili1.·;IJ'.i('s, t;~,peeir~l1y tho8U 01.'1t lJr()c('~;ti locally 
proe'ucc:rl :!g"l'icultur;lllh'O(lllel'; ;I"L~ t.hat fulfi1.11ocal Jl('("l~; for eCjllijJllH'nl 

and l's}l:lir, WO\i1d he promoted. If successful, this should L~rcatIy :,:UI11:l1;ll~ 

cmp]oyr;wni 'tnd OK' T(':.;rdlrrllt C.OD1\J('Ution for relat:vc!y 1l101'e SC,lrel_~ J:lbo1' 
should lJirl l,P \'/\f;f,~S and influence many of lhose who \\'(:rc pl~1llnjllg to ;, :1 ve 
fhe area 10 F,1·ly. At the S:lmc {iJ.~,C' inereased income, r:np!Clj'mcn1. :lIl!ll.hc 
hope fo" :t more prpdlletivn fu1ur(' :-;hould provide :1 rCSl'j'\'L! of c:lnit:t] ::.n.!.l 
intersst f'JJ' i~npl'Ovj\li: howlin/': and public sel'vices, pI'L~f:elltly a.t alarm1 i'li;-
ly low h""l~itl ja 1]1(' ;:·'lflC. The t'l.'f(}re:-;tation projccU, :wd til(! ch::llwe ill ',Jw 
type 0\ "f~I'j(,\llLu:ce r:;J)oul(1 improve soil amI \vater rc~;our\_~f~t; a.s \vel] as 
providil);~ th' h:l f;ic matcrja] for construcfion and Wi.riOll!; light, rclaUv_:l'y 

labor intC)l:';lVe indll~;Ll.'jc;.'. 

FiI;:lIJ.v the C:l rc1'lll docUm(~l1f:lti(ln of thc:w ('.h111~(~E, and 1:1l' 1(':;:~oJj8 

lcarm-c1 whde i1n}JJcmcnling them fdlOUld help (h-~vl'1()p n nlO(\('1 :'pp1.ir-:,L}o::, te' 
other arl':I1: of tlJ(! coulltry or in (iiber cOllntrj(~f). 

H. i: )l'.'OIHI~cd th:,t Llj('~c eJJ:\~jgu~~ would lw :tchic\'l'd i),touu;h tl),_, ;: ,~,,;~, 

dimd:ion or 1i!!) ('fror!.::, or ;;l'vcr;l! ;~()V('l'/lJllel\ttl ;l!';C'll,;j('H i:1 OJ:' 1\"0 c:tltili;; 
area at, i/H' llJ~:tl Ie',",_', \I':,ic1l, w(ld;.ill~_~ ,iointly wHh local go\'(' ;']dIWllt. :.' nil 
iJ1Lere~kd cili;'.('IW, \I'(J\dd rlcv(']c]l ;IJl illtc~gr:ll('d &~v('l(lpnl(·nt pI:']] roJ' 11JC 
:l1'ca. Trwlil1g 11,',: h~rol'l' il1C'nlilij',('r'~ flpr()c(!~:-;fI 0; C11::I1;::(' ck:ll'ly ill ~':'!"1. 
this pian I'!ollld ah"~l/s I.:cm,idl'j' !Il(' impact of J,)'ojects on (hr' l'lllpJlJyJ~'.~J1t, 

inc.om0. :ll'd level (}[ li.\'il':'; of Ow pO(lr m:ljnrity :llld (h!' C()ll;;('n\lC"(~C~' ')'! ('1';' 

cllvironmcut. 

Thil, ]oc:ll nnu nat[(lJl:1I J~()\'(~ l'nmc'nt tcam \l'ould Ill' sll)ljll"IlJr'ntt)d h:.r 
repreSt!1l1~t1ivf~:; j-rom VITA (Voll1!ll('i~rf; ill '}'t:clJ;lie;d .\~~::il;l;tllce) who we',Jld 
promote intc'l'!Ilt~cii:ttc lcc1!llo]O!_!::: ,<..;plUtioll[;; fo1' :I[~riellltl'rc' and HlIlall ill!lll:~

try, which ten(1 to rn:lxinl:Z(~ (~n)ill(J'yJlJl-'J~t. with milllmum eapital jl1l'l'~;~.L'JCllt. 

The Trq'ic:lJ ~:eiell(!(' CC"ltC:t' would consult Oil ('J1\'irollm(,!J~;ll inlpact :Jnd r:OIl

~('CJ\I('Il':(':-;. iLITCC would ad as cat:L1Yi;t, facilit~d()r, bro);er and c:vahl:ltor jn 

this lH'OCCSf-;. 

(lIlee this pJ:lll i~; ('::f:lbliHh(,d ane! )H'(JVC'Il, lIational ag('llcics :llld the Jc;('.:ll 

(..:OV(!l'IllIWllt:; would Ill~ ('xpeetcd to finance (he IH'(!t/pd projectB for tid:; 111'(),~{:s0 
of tralH;i liOll. 

http:ppplb.io
http:lIl!ll.hc
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T}ll'l'e nre severnl e~l)()cted lJl;llcfils from this project: 

1. 	 Impl'ovi)'~g tho loeal ;: rc:t. 
2. 	 WorkinG' out mccha11L:im:·; for the coord.lhttion betwecn ngencies. 
3. 	 Showing how ]o(~all~o..,crilmcnts and local ori~ani,,:tlion::; call be

come involved in t1w dc'/clopmcnt process. 
4. 	 Closely evaIl!Dting t.he cf[ccLivCIlL~SS of intermediate kchn{)lol~Y 

solutions to the re:,;oll.llion of these ba~;ic prob!l'P1S, amI the ndop
tion of these ]dncb of f301ulioll13 by government3.l agcneies. 

5. 	 Improvln!~ VJTII IS (~;lP:ldty as a development institutioll. 
6. 	 Developing AITECls <:apaeity to do this kind of vitally ililport.ant 

proIllotion \\'(ol'1~. 
7. 	 Crcating":m altcrJ\:lUve lI1o(k~I of development. appropriate for 

other area.[i of Co:;Ja H.iea and uther clIUnt.dcB. 

The hierarchy of project. c::pectat1olls is as follows: 

.Q~~!: Hural I~t.abili Ly, joea1 l!.0venlllt L!llt () ricn\.cel toward Gob i.ng local 
prohleml-),local project:.; e:llTied out by national level instilution:-: are 
based on }ocaJIy <.ldi:wd priorities. 

Jndic:llorf;:---.---- 

1. 	 Migration level dccl'(~ases. 
2. 	 %of invc:,Lnu.'nt::; in the rural areas at the municipal level. 
3. 	 Level of uecisjull J1l~l:dng on local projects. 

PU~Qse: A. l11o(lel for illt.eg-ral rural development accepted by the 
GOeR and loca] ar,-'a govc:mmcnLs. 

Indicators: 

1. 	 Model reDectcd in local and na~ional budgets. 
2. 	 Puillie and private investment within the model. 

1. A tested modo1. 

2•...•loint illRtHllf.iona) plans developed at eaeh locality. 

3. 	 Personnel trained in implementation of model in other areas. 
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1 M()~l~~l :1).Jpnlll ('(l at loca 1, national levels. 
2. P)al1!; ":~L5t an,.1 1IIH1(~rway. 
3. \\\\l';, grou.i.lS at !L'ca1 level. 

!!:l1.'~~: J\JD OPG to llTEC which w111 work throurr,h bcall~ovmll:.Wl1~ 
iHstitutions. AfTJ~C h:w worJ.:ed hI Costa Hica for the p:1HI. ft}'Il' "';"(~~.L:' 

on c0I11I111111Hy and lll~llliclp3.l development activities. It ha~; ::c(!uirt.:(\ 
a funJ:l.Ilwn1;d lmm ... lctlge on local problems dUl~ln~! this pel'ic~i. AJ'.'-' ;:C 
propofW:·; worJdnr~ in c(}lbLoration with VITA Intl'i"nut]onal ~Jl'! fhe 
Tropicn 1 Scic'l1cC COJlJer ill Turrlalba, CostL nica OJl elC mOl"C jcelll1ie:d 
parts of Ule program. 

$200,000 for i\JTEC - OPG for project. manager, ar;sistant cO\l!'(li:I"'j(l!" 
short-·1erm COIl(;IlJ~:ml:;,''\/I'fi\, Tropical Science Center ~,.d'iisor. Crl~,:f:. !ne:! 

counkl:p1rts and Cllli~H1Hailt,:', travel ll'aiuiJlg~ cle. III·kiHd Ul'Ul:!"qnrL illpu~ 

of Goel( ('nlilll:tlL'd at $lGO, (lOO over 2-·yc:ll' pcriod. 

rn. DEVELOPJ\ll':NT OF VHO.l ECT 
/ 

The Mj~;t;i()11 fot"('secG that, study and analysis \Vorl~ to he c;u:rjr'd I'::i. 1.::.' 
AITEC pCl'::;olllld clurillg project preparatioll C:lll be eomplcted i;~ ,)ul.I' J~)','j. 

A1Tl';C has jJ)"(,jc('[u1 Ol!t. proj(·et irnfJll~mc.m1:1ti()n in:lll C>PG J'ellli~~.,\. l)l".il\i~ 

I'luhmittcd. The :;\1i:j.';ion i::; planl1ing to subrnil a PUP in July/Ac;:ll.c Ld ll;~ ,; 
year, 'lnil a IJP Jor f;ep1.c)'llJl'r/Oclolj(~l' of tlth; year. 

http:p)roje.ct



