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A. RATIONALE AND PROJECT DEINCRPTION 

I. Hs a tus of the Movement 

TradltiosaUy, orpid labor In Costa Rica hs represented a negligible propor
tiou of the total work force. Today. pproxlmatoly 6% ad agricultural and Industrial workers 

are umoaelwd. Of these, approxlmtly 40% belcng to the Costa Rican Confederation of Dem
ocratio Workxro (CCTD), but the Cotederabon itoelf Buffrs from weak leadership and lack 

In 1964, U.S.ass/stane to organized democratic labor unions in Costa Rics 
bog1,n under AIFLD direction. Si that time, almost 4.000 union members have been 

trained with some beneficial remlt. For example, AIFLD's assistance has led to a number 

of collective bargaining agreenmts md some democratic unions have become more dynamic 

In pursuit of teir goals. There is still, however, dLorganizaton In most oodederatlo 

members and little realization of the pressing need for the unity of purpose and close oolalb

oratlc e econominto sd ampaigas for improved compensatimowcosary for offooftve politled 

and worldn ccadittioms. 

2. Haturo.A!UPe 

It i. felt that a cheap of approach and focus lo idlcated for U. 8. asistane to 

orgnized ib~or deelopinaut in Coit Rica. An istor-i"tauomal mwehnsm ha, therefore, 
fietive domostic trsanS rezource,bee deidVwd which Wwuld be able to provide not only an 


bu.t aloo oitihxmute uz.My and a antload as oppomd to a trade, identfIItIOM as a rMUlt Of'
 

Improved labor educunton.
 

11rm, this project has as Ito focus khe !,__bshibet.with AIFLD assistance, of 

tho CosW R. ca, dergerst labor od ~mli m.izar, the core ad which will be the Nstlawl 

hlztuta al Lsbor and Social Studlle (IMA). orgwdsed uWer the parent cafedentlm, 
CCTD. 'Io CCTD has rquestid AIFLD toohni¢cl aad ftinlal assistanc, to buM IKW into 

a ffwthio o:gmaati, obring training pmeraws for ll demoeratic labor pi a Wnd t!W 
l1nrtamel1 tr.,de ".oetkriat. As a rsult of tb. i.-3gi, It Is eqpctd that cloer wadty 

will develop amoag PaMex ing erpslaations (E w &'con C. 2. for justifeafteo at this 

prme), w+03. t tw saw tme, tma.eaing Uba eop md quality ad labor education pro

graran. For those organizatims vho do .otdesire to pa"ilclpate inthe use of INZO, AIFLD 

will comi&r contimazo of direc, avpport to them for labor .adadloa programs cas a ow; 

by~ caw bmasis. 

INESS will be ran for the benefit of all democratio unloas, not just the CCTD. It 

will not haro close Identiflatlc with the U.S. Goveramnet or AILD, or with a" particular 

democratic labor orgatim at the expese of others. Programmnt and cgnt d 

course with AIFLD a-mur ee will be desrmined by a board of directors or Wyura rp

rsefng each 01 the partoating Vaus. 
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