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A, RATIONALE AND PROVECT DESCRIPTION

1.  History am) Status of the Movement

Traditionally, organised labor in Costa Rica has represested a negligible propor-
tion of the total work foros. Today, approximstoly 6% of agricultural and industrial workers
are unicaized. Of these, approximately 40%: beloag to the Costa Rican Confederation of Dem-
ocrotic Workors (CCTD), but the Cenfedersiion itnol suffers from weak leadership and lack
GV Sonveusus.

In 1964, U.S, sosistance to organized democratic lebor unions in Costa Rica
bognn under AIFLD direction. Since that time, aimost 4,000 union members have been
trained with some beneficial results. For cxample, AIFLD's assistance has led to 2 number
of colloctive bargaining agreemesnts and some democraiic unions have become more dynamic
in pursuit of their goals. There is still, however, Glsorganization in most comfederation
mombers aad little realization of the pressing need for the unity of purpose and closs voliad-
oration nocossary for sifoctive ecomomio ard politice! campaigns for improved compensation
and working coaditions.

2. Nature of the Project

1t is felt that a change of approach ami focus iu fzdicated for U. 8. assistance to
orgrmived ibor dovelopimaet in Costs Rica. An ister-institutions]l mechseism hag, thereiore,
boon desiyind which aald bs abls to provide not cnly an effective domestic {radring resovree,
bt wloo stbmulate wity aud 2 autiousl, as oppossd to a trads, tdentification asa vesult of
{zproved lebor education.

Thus, this projest has as ity focus the cuteblishment, with AIFLD assistance, of
tho Costy Ricun, demagoretic labor odpoativy coatar, the cone of which will be the Nationsl
Ingtituto of Lobor and Social Studies ANEES), orgunined uncer the parent confederatiox,
CCTD. Thoe CCTD has rezwested ASFLD technics)] axd financial assistance to build INESS into
ar effvotive orgmicaticn, offaring training progruzas for cll democratic labor groups and the
intercational (rode seoreturiatg, Az a vosult of they program, it is expected that olcesr waity
will develop among pariicipstixg exgeaizations (soo Sootion C. 2. for justificaticn of this
premise), whils, ot (i samo time, intreasing o wtops exd quelity of labor edwostion pro-
gramo. For thoss orgasizationn who do 1ot desirs to pasticipate in the use of INESS, AIFLD
will conaidar continusnoe of direet zupport to thew for labor edncation programs om & cagsn
Ly cago basis.

INESS will be rum for the haomefit of all democratic unicss, not just the CCTD, It
will mot havo close identifioation with the U.8. Government or AIFLD, or with any particalar
demooratic 1abor organization at the expense of others. Programmisg and contast of
oourses with AIFLD concurrence will b determined by a board of directors or advisors rep-

reseating each of the participating wnions.
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C.
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AIFLD will cosperats with the CCTD in establishing education priorities and
the new training Institets INEES, They will also assist INESS ta establisking
aa oduostion program to meet those prierities;

AXPLY wiAll nosist INESS in o sstablishment of an advicory board composed
of partivipating laber orguaistiioas and vwill encourage indepondent wnicns
and the Intersaticasl! Trade Bec: clarists o utilize INESS and its facilities and
to participaty fa orens-unica training programs;

AIFLD will cemoctitrats iln siicrip on devsloping local resources and iocal
rogpomaibititios for Ixbor adusaiicn nn the most desirable loag-range goal «f
ATPLD oduwoation nretotenoo;

AIFLD assictvaes o INEES will fvelnds but not be limited (o upderwiciting tho
sadaries of & Mrentor, au spcdadant 0o Yoy drector, and & seoretary v
INESS. The fedivideals will be ensplovens of the CCTD. Durimg the pariod
of this pzoimot, ths preseat loczl AIF LD progren: officer has the optioe of
atther Bavoraiug the naotstned to the direetor of INESS, if aceepiable (o the
COTD, or te (rete another cexdidute. Py the and of the costiacting periad,
the pregeem iffesr will mo lesygor be an AP LD ciaff member. AIFLYD will
establich o nnoattoring systens to {ssure that the objevtives of tues progrixm
are maf Ly INEES,
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3. Mixistry of Labor ard CCTD Bocords.

3. Pareau of Census Biatistics.

3. Chssrvations and analysis.

Mrengse, vaified labor movement will exercise
~reater tnfluence over political, ecomomic, and
pocial develspment processes in Costa Rica
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