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A, SUMMARY

This project has been establishcd to:

1’

2.

{ Provide technical services in the field of labor ecucation to the Costa Dican dome
geratic labor orponizetions,

Agsist thom to become responatble, free and democratic ingtitutionz.

Inetil} {n the loaderehip the dosire to dovolon thelr organfzations into forces worke
ing for the cconomie and zocial development of their members and e couniey.
Thiz project hus as itp central theme the cstablishment of an AIF LT~nanisted Conta
Ricon democratic lbor ediction cenfer, ‘TLo core for the center is tho Costa
Rjcan demogcratie lebor confederasion (CCTLY) caeeatton fnstitution, INESE, The
CCTD hug agreed io use AWFLD teehnieal mnd financial assistance to butld INESS
fnto an effcctive orguiization offering cdueation programs for ell demesratic Ishor
grouns md the ntovisitonal Trede Seercinvinte, As a result of this progrim, it
18 expected that cloger wiity will develop among thego organizationc. For thoos
organizations rofuning to use INESS, the AIFLD vwill continue to coordinaie lohor
edueation progesms directly.

B, ODRJECTIVES

It ko n the Jong-ronge fatercst of ihe United States Government {a develop vicoraous inetitnitions
and xespansible leadershdp for tho underorganized and underrepresented rural dwveliers ang
fnfusirial Tohovers tn drder (hut they izt share more cquitably in the economic, sosial and
politien] life of Conta Dicn, The developuicat of labor programs partially meefs the need for
Snstiluiion wlding.  Cosia Licon domocratic vaioas are a part of that structure oven though
thoy nre aamittedly weak,

Thercfore; this project hag throe principa) objcetives:

i

2,

3o

To strengihien the freo demosyatic trade movement in Costa Rica,
To sthwmuinte vaily within tho democratic trade unfon movement.

To encourage the Cosia Rican trade union movement to assume greater rospong-
ibility for the eduenifon of its leaders and othor members,
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C. STRATEGY

While previoue AIFLD programs have been caccesafuls §.0., AIFLD's agsistance hae led (o

a pumber of eolloctive bargaining agreements aed come demeoarniic uniong hio becomo more
dynanaic {n et of tunir goals, ATFLD has not heen able to stimulate suffiefent trade union
conscloussoss ameag the unionss A Costa Rican-rex education cenier should be &n Lpetns
for wmity ond butid a Coniz Ricad idortiticntion info dabor cducation. A (e Cosia Ticaas
becoma prodizlent L prepaving and sdminiatering (heir educniion Programs, IFRLD will be
ablo to redues ki sias thoreby lowering the prolile of ALFLD and the UE Covernacnt.

Tho AIFLD encneoved Costa Rican demaeratic {abor cducation center should be run for the
benefit of afl cemocratic vnions and not just for the CCTD. The center should aveid close
joentificaiion of the US Covernment or AIFLD with any particulay organization &t the cxpense
et ofhiors. While the contor would cuntinne (o oifer edngaiion programs in cogperation vith
AIRID, (hn cxeet nRIRES of puch prorrams will o ldt to & oard of ixirectoriz or 2Qvinors

cepresanthng ench of tie pacticipating trade unloa organl zattons.

L wath sy program, there will be endvantaces Lo the conceatration of AIF LD effoxt gnd
yesouress ow JNESS, Perhaps the most serdoun of theee is thn probability that the Center
w3 he Aumdally depcndent ot the culeet and fo:r the Hresceahie future on erwrasl ve-
pourees. Should theae vescurees e sithdrann (€. g, Deeres of chanses fo the U8, foreion

agshatanse program), the insthinlics mikgit eotispoe with ohvicvn unforinnaie CenEIinLen
P damansatie vioniom. A releiad putentinl oretlem iz (he poaoibilily thof e flmonelnd
dpendeonces will lead to (he poyeholfrical desondoonce which ues pidced HiF LD n i fcnders
psbip role o the past to the detrimend of tho Cosin Rican lobor reovement. Lepser problems
molude Uie difficuliy of monitoxiag crpenditures by ATD and AYPED, alsu the progeam might
not he eeceptable to some unsous i the gemocraiic Iaboy movement,

Vio heliove, however, that the ichoy conter approach is cloarly preferable io & cordinaado.
of the current AIFLD program sirvcturc, We have considared other alleraatives and have
concluded that the INESS propesal ofiore the best hope of progress tovard car goale.

D, COURRES OF ACTION
To achieve the above cojestives ALFLD and USAID have agreed to the following strategy:

1, AIFLD will cooperate with the CCTD in ceiablishing ecucation priovitico and will
agsist INESS tu ectabliching en education progriin 40 meot Shose priovities;

2. ' AIFLD vwill cncourage INESS to establish an advinory board ecmpored of partic-
 fpating lahor organizations cand will cncourago inlopendent, unions ardl the ater-
national ‘Trade Seeretariats to utilize INESS and its Toeciidtien and (o poaxticipato
in crogs~union traiping programs;
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3.  AIFLD will concentrate it cfforts on developing local resources and local
responsibilitics for labor education as the mosgt desirable long-range goal of
AIT LD cducation ngsistance;

4. _AIF LD assistance to INESS will include but not he limited to inderwriting the
salaries of a director, an agsisiant to the dircetor and a secretary for INESS,
The individuals vill be employees of the CCTD, Duziring the period ¢f Siis con-
tract, the prescnt local AIFLD program officer has the option of either hecoming
the assistant to the dircetor of INESS, # necepiable to the CCTD, ox to train
anothey candidate, By the end of the contracting poriod the program officer will
no longer be an AITLD gtaff meimber. AIFLD wili eslablish a monitoring sysicm
to ensure that ihe objectives of the program avre et by INESE,

PLOESER
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PROJECT TITLE: Civic & Social Rescarch & Development (AIFLD) 1/ :

Table 1 ' PROP DATE: 4o/Day/Yr.
Page 1 0f 2 ORIGINAL 9 80 71
Country: COSTA RICA Project No., 515-15-899-116
Personnel Serv, Parieipants Commodides Otbter Costs

Dir, Dir, ir,
. TS | 85 LS
" Fiscal Years Ap. 1/G Total Coni, AIDPASA Cont. Ar,  Cont, Ag,  Cont. Ag, Cont
Prior through -

Actual FY71 AG G 373 373
Oper, FY72 AG G 152/ 170
PBdg., FY73 AG e 08 2/ ‘ 96
BRdg. + 1 FY74 AG . G 96 2/ ' _86
TOTAL LIFE K53 o S5,

& il

1/ In FY’g 65 through 70 Project Title and number were "Technical Support §15-11-899-000', In FY74
' AIFLD will arnin bo under Tecknical Support vpen ferminaticn of projeet 138,
2/ I giohal grant procodures erpveveiby AT/ duripg FYT2, tho ealy chligziica by TSAID/CR will be
$74,000 in FY72, '
NOTE: Page two of this table is not cpplicable.
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