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A. SUMMAflY
 

This project Ins been estaibliheid to:
 

1. 	 ~'Provide technical servIccB In tbe field of labor e&ucation to the Costa Illican dem­
oratic labor orgvnizvtlons. 

2. 	 Assist thlorn to become re.-ponible, free and democratic Iitution,:. 

2. 	 InstUl In fba loadeo'.hMn the c1ruirc to davolon their ox-anizations nto forces work-
Ing for tho econowii-a al( rioc-ial dkveIOprnnt Of t-lirft memr-bers aind the cotuit)ry
Tkils Prr-et hasd s iLr7 ccnwixa1 themne the cstalh~hinnt of an AI1LOI inisted Cost~a 
lican dcrucx.=tiVe 1,:or cdowc:ation center. rrho core for We center is the Costat 

111cxi d~ro~S loboi confecraQ01n (CORD) ccii~catloi institution, XNE 62Z, Th"C'
CCT.0 hzo atrixe 1.o mxa A11.71,) tchical nd financin 1assistaince to bnlld IE 
into an effvotlveo~'~. : ntiforIng edu~cation prQ,..ranns for all domnocraic u 
grovrM and the hT::~~oa irn(e Seerciarints. A5 a,I nd of t-111r f~t 
is e ietd Vint o i mity v.ill dcvclop amiong ho o(rgrfni=1ono. For t-1)#, : 
oxgani?.ntiont :;rt~ to uso INEE:2f the AIFLID xvill continue to coordinato laor 
educatuonr progrsnls directly. 

B. CmP,' CIAUI'
 

Yi. Asi iNtV ! gr-i- interctrt n? iho Uniltr1. FStaLt( I t;v:e~tAj
-Icnrct VCJC feo :
anM:czvj bic adorishfp ior t;.o uneognsdnnO i ereposntd ual (wlesr

1J7ibovrr, Shi b,.rde.Cr Cvni thi,,, rni-J' share m~orec tuitably in tlb,- cuono.-.%ic, s,o Zal aind
~o10A, o, rtm 1%,4C1i ;,h- deoe'oipnt of labor pro-rLainci Palrtially moe100 tSnleed for 

ln!t~ ut~y~La3i6~g 0 Cost;a J.tidor.nocTratic i'nioiis are a part oj' that fArticture oven though
Qmy fP rc ,,(;nfttc~d~y weah0 

Tliercfow, this project. has tlwc~c princip)al objectiven: 

1. 	 To trtrenfJhon V), fm~c dcmoerafic tL'nclc movement In Costa rMea. 

2. 	 To stlaiulatc unf &ywatbin flie democratic tade union mnovcement. 

2. 	 To oncouragye tliz Cort-,F Wean tr-ade union i-ovemeont to ftsmaumc greater roespons-
Ibility for Lhc etlueiWon of Ito leaders anid other members. 

UNCLASSIiED 
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C. 	 STRATEGY 

While 	prvIor~~ AWL)) programsJ bavo.been o..J~1c AIFID' aa~ss =rc hati h'XI Wx 
morenrteiemta ard Come~ deMcG'rndiC unmia ha-wo lxcona 

a number e c11eiltcve kbaxg ,AnlN 
dynamnic a ptl P-R ok Cq-r goalrq, AIFMI bas riot beon rA~le to udtlruntQ ouiielcnt trado urion 

5rLet'U3C~tie uions. A Costa flican-"run echucatacm cenWr nl;ould bc if
conr~couz",.zss~ nvion 
for unity nn biit a Cosita rucc i ;iiIaIonto labol' dA", ("'f10 Cobia Mcl.j 

A11,7111.1) bo
La mad 

ablo to ky,,cC3 is,sit~2 nbrdby io~xgthc prolic of~ 11FLD Sgndy CI! IN-,
bccom rcn2 ln riiImanisterbig their educantion prog aum,3 

Theo AIFL i-)cored Costa.Rlcai (Iaanearattc labor educaion center should b - rnui ior tile 
1The center Should avid clone

bceit o',0.14ocg~ tu'ionin adnot just for the CCTD. 
~~ at thlc crfxmncoOZ D~tIC US C.ovornnmmil or /kIYSLD with Cany p:artlimia3? rgitfic~t 

ciucaAon~ nrogramrt in c oratloa vSi 
01' othco.i \V1'JeI the ecn!ltor codClijll to 0*1ACe) 


a-rras will ba kIct to re Yoamnl of 1,drectora or !dvI.-,rC

AUIFIDD C.'&nt nattlro 6L, f.-uch 

;y rga li~cwl.'11lTC-	 h coilceatratiofl o, AllLD off o1 pidWco 'lie~go 

ccntc
re~n.GIh1ox. INkQS.S 71 Crrl),G tVI- mostccvou"s 0 these if- illo p tob-IMy tdhlat 11~C 

A-io~-i) At,~ Wi~'CeOj~.U~~~~~~~~~~~~h iLt. xight COP, vL22 %y~ 

Q lt'Lced
&':pvnlZ11c( will leaid to tC poychoT~YifC i (IC!.c flv)CC whichl h 

past to .,le do.Ato tho Costa ienn, labor. rovveiciat. io~mer m-0151oms1:119 roke in,t.11 
y AID 	 'and lu h rg flnr~Ddght

:1n2cude 0.13 di -LIGUlY 0i nontoxhi-g 1,,,itrc 


not be ace 2ptabAc to voine uniOiln kx li1 democxatic labor movi70111t.
 

co;*tLaUIG.,
VW eliovo,, hoxxcver, tbhat the kebo caner approacli is clearly perlot.a 

a4 'P.10 curreiit ATIF ID progrrAl m Arc.w We have confL~dtcrcr other al.tWrnLtivei Lo~bave
 

NE!3s proposal ofAors the becst hope of prurgret~s toward our-:a
concIudca 'a-at tile 

U. COUWMLZES OF ACTION 

To noehiove the above 6o <c-_tIvcsj AXY'La) and USAID have agreeod to the following strategy. 

n cvVtahfbng odueationi prioritica andi will
1. 	 AIFLD will cooperate with the CUi 

assist 1NJ2EIS in ectabing an education progrnun to moeot .*Ijse pr~oitns; 

wil en~urap INESS to esoblloih an adv~rnoiy 1-jai1 corxipo- of partic­
2. AXLD 

Ipating labor organizationo =nd will encourapke jfispcnd-2nt unions arel the Inter­
mnd to participatonational Trade Secretaziats to utilize INMSS and itc; iaciiiiCL4 

in crost3-union training progranis; 
UNCLASSIFIED 
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3. AIFI) will concentrate its efforts on d-Mvlop-ng al rsources and locnl 

resiponsibilities for labor education as the most desirable long-range goal of 

AIFLD education assistance; 

LI) assistancc to IN:VS will include but not be limited to tmderwriting the4. 	 Ai 
salaries of a director, an asuistant t the director and a secretay forINESS. 
The individuals vill be employees of the CCTD. f.;:n.g the period of this con­

tract, the present local AirLD program officer hs the option of either becoming 

the anshtant to the dirctor of INESS, If acccptable to the CCTD, or to train 

another cmdidate, By th end of the contracting vzriod the program officer will 

no longer be mn AIFLD staff member. AIFLD wiiE ertailish a monitoring system 

to ensure tbat -*c objectives of the program are 12crt by INESS. 

1? LAESM-m 
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