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Ao SUMMARY DESCRIP'l10N 

A shortage of skilled personnel exists at all levels of &grlculturc In Costa RIca., 'Ibe most serious 
shortagep howeverp Is the I.,k .;1. pract1ca.l mgrAcultura! teclm!cgenll sucb as extension apntsv as­
sletnnt credlt agentav farm m8llBgere and B~mMar penmnnelo espooially In areas d!Btant f!'Om the 
CBIJltalo Whlle the Unilremlty of Coat!! Hiea 11M gradm.';·tOO more profcsBional agrkmlt4ral exr..erts 
than all the other CElntral American univC!.'siUea tog£lth('r~ after five years of univoft3ity tra1nlng 
In San Jodp these graduates arc not eager. w Uve in 1":r.Ut'21 areas \·vitllout substanUml atkUUooal 
compensatlono Even where univers!tar graduates are employed in auch joba as ex tension and credit 
agonts p the lack of a trn1n.ed asBllltan,~ l:.'!'C~tly r.Bd~ICefJ their effectiveneBso The secondary schools 
with a.:!.rlcu!tu~Ql courses do not .!:.nvc 8clfi{~ient E'quipment 01' ngrlcul8;ural OOaChSl'B wfth suffi­
cient tru1n!ng to produce the Idnd of gl'aduBtes wli:'J COL:'~d. fAH Ule ileed19 for the less sldUed l'!Ulgc of 
agricultural techlliclrull90 

"Ihis J,::roJect ellvisages the establishment of a oochnic:;J. echool of ngI'lcuXWl'C at the lJQst-eecondary 
levelv modeled after lIonduraso highly successful Zamorano Schoolp IN which \v111 p after a two-year 
lntenalve course opcrntlng eleven months crwh yca.rg graduate G}:>prox!mately 5Q well-tra1n.ed~ field­
oriented agricultural tecJlT'~~1ane annually, About hill of the atudellwg time will be spent in practice 
work 011 the tralnlng farm to be dcv(:lopcd Cit the technical ocboolo 'Lbo form v.ill be ~Yl~!cal of the 
condltions oftbe rural area~ but moocrn as to tcchu!quc,s of ol~erat1ono 

Each student will acquire okUls In vropcr land usage y machinery maintenance and repail' g control 
of plant and animal pests and c:llscascsg dra!nagc Wld lITigation practices, Uvestoclc management 
and otheI' farm management ol~r&tiono" Classroom and l<?horntory instruction -.vill 00 oriented to­
wn.rds providing au understanding of the sCientific r:;nnc!plcB underlying sound agricultural prac­
tices and how such principles may be nppUcu J.n ti~e f!eldo 

An American technlcal advisor will be placed at the school durlng the first year of 0IJCraUcru. He 
will collaborate with the Dlrrotor 1n the organ~zation of the acaoomic and field prnctice oljCratioDs 
and In their dally Implementa"",o!lc It is propOBf~d to F.leek qualified FCllce COrl)S Voluntoors as 
teaoLlCrB in BOme conrseso Some prospective teacbers may be sent to the t. S. on acholarsb1ps 
for training In teaching methodD nncl for COtll'ECS in nppl!ed agricultural scienccs" 

A National Conunisslon for the Org!wJzaHon of If.'cimictll EehoolR \)f /\~ricullurc at t11~ f'ost-Sec­
ondary level was appointed by the Presldent of Costn. nico. in b.lX.lt', 1968. lhis Commission wlll 
appoint an Admlnlstratlve Hoard for the Technical School whfcll wtll in turn name the Director, 
who will 00 responsible to tho Board for carrying out ito poUcies a.'1d WilO will have the resl.iOna1-

.. Zamorano School graduates~ largely ooc2UBe of their IJrnctical field orlerltnUon~ nrc l)rlzed -
here and In other cowtrles - by large agricultural Ol)CrntiOllB 9 fertilizer companies, etco 
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blUty of supervising dRily operations of tOO schoo! nnd proper management oK the physlQal plalit 
and fundso 

The GOcn Vltll be responsible f.oZ' dlO CO,JW of ~l!.illUiO!A o[,.0lmtion of Iile school~ nncluding staff sal­
arlcslI stude!l~ m91nten.~m(:c\. p.ml C;~~'.(>']GeB ~:eln~r~l ttO tile op(!l'aMol1 of the physical plant ami its up ... 
kCC3lJ • 

. Ow total start-up cost of tI10 IJT.oj(;.~C ~.s ~A5H, 0\)\1" hiU~~l (losts of con8tl'UC~.Aon .:9 equillplngg am! 
training iustructor8 for ~he cd:001. \~':W, b~ tx~m~ hy' .AiD ~~ ~~. cor" of ~;350~ 000 of whicb apI~roximate-
ly $130g 000 will involve n~ p:';:~f'!tn"on1t?11Q. j 1K: COi:J;;3, !U:caa (.:ont'r'ihlJU;on d1.~rll1g the initial two 
yellrs of the projeet wt.H b(~ tho l~l:'.d,. I,Ir.(t~()d at ~!':t(H)'J 000 p..,m] ~;100) 1)00 :fa!.." staff expc!it3eSo 'l'here­
sfLcr ll ::;1759 000 niH 02 ~:c:::.iuf:r.c~:1lli3mu~My f(l1' o(:D.m.:Ong t1nd rc:,;~:1c(Jm011~ c~stso 

In recent years o the <Jfiforta os botJ.) the It,U?.18 and j:..dvatc fjectOJ.!'13 IU'{Tolve-j in Ilgric:ulture.! develop­
ment progrnrns have been JllC1:oasmGt/ i"ilr,: :.~C:lI:'i ' . .:c'i by t1 S~!L"i1{m':.l !ad{ of qualified 1i;eC1micians aua 
r-rofe8Glonal(~a The shortl1ge of GkHk:d t"'~;}~i. ·.::nH~.r':·JJ !~Br30nl'!(;1 e~dists a~ all leV'llsg but the greatest 
shortage tEl in the 13£.~k -:.;i r;).'2.ctf.cal 2.l1T:i.i,:i,'i\':.~ra! f'.u!lm1C32Jlf'! \,:;"OrJdl1~ ~n l"tu'aJ. aX'CaB" file sUlCl,ly of. 
extension agcnwo aSl3astw'1t crcdtt !lgC!1to, f!1l'l11 p.~tfm:arr.crs, and simUaI' personnel is entirely m­
adequato~ Elsr;ecially ill I'cgtm18 d!8tant £1':)::1 thl..; C81~~tnLrhcr(' emsts no post~Bccoudary in~1ttu­
tioll to provIde the tyr;c nn'J nmnb81.' of tcd:n~(!hU1[j ne(·tlc(~, 

In 1967 ~ following a t.riJ; r::~a.dc [t Y('l.U' f.'~E'~,ler hy ~llc ! :.'i~·8~i .. ~{";!lt of Costa mc~. DlGmnCrS of the Na­
tional Assembly visited tll<! .Eocuc!o. l\gd~X'.~.,'c 1 L·~nr!r)}c!·i.ca.n<l. '.n ZamoI'ano~ HOi"'.duras p to 8800GB 

the fen.s1billty of estrtNjdung shnH3I" i:Jcilol)lG tn COSr.R njC<'l" A short time after this tr.lh lISAID/ 
en was requested by ttle :\H!'~,fJtX'y oj EdmmHo!l amI tlH) t nivcmity of Cost~ Bjen. to initiate stl!dles 
and to evaluate agrlmIltlH!l.l (;-:.hwnUon Bf.:'U1,E; ~md t/) 3.SB~'2t; b f:;()llljng tlle problems'y,!l~overedo 
fheae studies and T.,€fQri',s ,)!' G{;T.~~t!i"'l.l!·:)1 ':'<(\I:'<.!tJ0:: 50) ;~·)St:l;·:ir.o. 'IveI'1! m'=lde in ',C67 under the 
USAlD/CR-UnlvcTBlty of !:lorkl:.\ C',-,r..tnlct ~":, .. ~?'GI 'a.a fU)}'Wit.~ 

10 "Af,'1'ic~l.!!,\.r~-'J' ~~\D.rQ~!~'2L!:':lf:y~(:l_~~L gt?r:!tn Pit;ll_ -!\.r)·o.L~~~?nJ9 .1~Ot)'· c '1 his l'G},ort 
showed ~JIG ~1C: \ i'or ~-;oo :';O::-~\ rm:lw ,-;:lit,Y t.S.'::1;l:lt:.( ! rofcE1nfonnlfJ by 19·~O than can be 
prescl!f~:.' '.1 ';;1.; •• ,:.1\,' :, ;~f:c,1 .Ln' t~t. J('f\S~: ;.',)[, r'j(F'( g~'ru.1l!(ltes mumnlly cf secondary 
schools ";'.t:\ )(:",S(c,nd 'J·:~'l';i.lltt:I.'nJ C(lm:~lCCJ H:ld I. :H'ti.cularly the urgent need to 
create new tcdl!l .. h~fll np.'icul.tul'f:J Sd;:)i)ls at the' (of;i-flccondary lElvelc 

20 "!!J} ,~.:4'11J.f~U,QI!.QL!}tQ·1c.!~!JY~~,Ll:~~Q~B!.io~U!I.9J.~~.cOI!~chool Leveljn Coata ~ 
'I'hi,:; rfll:ort B11m'.;ed Uw-t th::: L~!'ogT.'am mu.r.t bo strcnGthc.lletl to {,ive tho results desired 
nnd inducled recommG:!oat!ol.U.t for hn}:roving tlm program of studieso 

LNCLABSIFIED 



USAJD/San Jon l 'OAlD A 115 UJ~lC/'lED 4 15 

30 II An Evalua!lon of the UlldcrgI'!~D ~. end Res~h ft:ograme bl A8!lpl­
tun at the UlllversUiv of Co~J!w~f gmd l 'SYJ:Ve,Y: fir IUgher EdUfIUgg,gd Be.egg 
!P the Area of An!m~ &;'lenc".!" ue t\'i.'G NPOriS on the College 01 Agriculture which 
lD.di~ tile deflofien~~ea Hn &he preseot progrnmn Mid gave rec()1nmmdaUonB as to 
how more and b(.'ti;er tf'Bm'GId g&'t'llam.ten ootUd he p!"OOucedo 

40 !fA ProwaaI for 8uh-:l;~~etil.§!rmm1 rum~Jlil'i3l Eduq,aijon in Co_ Rleao" 'Ihls1"epOrt 
emphasized the Ul'gent Deed foX' !Lav{ tcclmi()sl s~!lOo1a of !!.gri'L'U.lturQ at the po. IIOC­

ondary or Interm.erltate level? 

Although the UnlvernAty of F!onda ~tu.d~em t9how n l'equll'sment fol' 1mpl'"Ovcd and expanOOd agricul­
tural edur..atJon In almost eve!'Y fiehi ~_~(,\ at every lav~Ji l) Uwy dghUgbt ihe lack of tecJ:mIcfRnS with 
St.IbstanUal pract!cal tra!ntng (beyond too p7~OMall.-Y 1 t1'0 ) bu~ less U'mIl four to five years of Unl­
versttyo No fnstltutlon to provide pJst~oooonda~ at,lTfmdturru. tl-a1rdng exists lnfiata PJca except 
the Unlverelwo and the University has no progl'1Un except t.~~ nv~ year degree (and reoentlYe fol­
lowing an A.I. D. n.'Comrncndatsorto summer. refresher COUnllOS) 0 The need for Intermediary level 
practical agrlcultura!!sta !tnB l}oon met to a ve~ lim~too deg-rec by Costa!. lUcan graduates of the 
Zamorano Schoolo Thl3 supply ~s toWly !n~tUltep esp~laUy as the Zamorano course bIJ£ been 
lengthened. Thus ule key pl'Qblem to\";s''['(1 which thls project As ad~ssed Is meetlng the desperate 
need for a larger nmnber of agrl~:lt1Uura! te~hll!clana with mOl"() practical tralnIng than could be 
provloo(l"by even the best secondary oducatJoDo but V<l1toout tIlr libel"al arts p theory? and advanced 
tra1nlng provided by tbe UnJ.vers!tYD 

As a result of the above mentioned studies }' d the demOL'lstx-at.ed i nterest of the President? a 
Presidentlnl Commission was formed !n J uue o 19S5D Thie LommifJ ~lon~ comprlstil of the Min­
isters of Agriculture p Educ2tJon 011<1 11.ruming9 &be Rooto of the r n!verslty of Coata. ruca, and 
the Dean of the University of Costa illeaDs . !lC-U ty of AgrlcuHm'e r ecommended to the National 
Assembly a new law of Agri(.'Ultuxru F.-dfiroaUon '1'hls lew Is now under study in the Assembly and 
is enjoying bl." artisan GUl)lJo;rt , 

In the lDterlmp tl>.e USAID/C>. beg;an vrep;u:utions; now well tmderwaY7 of an Intel'w!ve awdy of the 
total agrloultul'a! seeto jQ le&Ung t, W~r.(]B a brood ngrtcuHural loaD Itrogrnm In 'F''Y'10 or 71. The 
maln focus of this program wlll be to b1"oa.&m agxicult1..u·a! develop ont in the v 'lOs to lllClude 
those tens of thousands of farmere, for. the mo@t part with a mall 18!'l.d holdings and producing Cor 
domeaUc consumption? who have not Voartlclpated in tile eX[',ort-·oliented, essclltlally large farm 
Ip'icultural development of the last five yearsD It is already obvious tjlat this effort, combined 
w:hb the recently approved $2 million IDB loon for creation of regional agricultural service cen­
terso wlU place a substantial new strain upon the already Inn.dcqunw human resources available 
for qrlcultural development in Costa Rica., 
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Co STRATEGY 

The USAID liftS for the last severn! molltils l'l-en ~'Otli1l.1~~ a broad ~ou1tural sector rmalysls" 
including a proposal for a progl'Atm of ag t} tu 'a OOuc~ 01.\ l 'hta analysis has demonstrated 
that any 8ubfJtant1allncre~o m acU"ri'ty 1.t} ngdou!~2? .. o e@pf:lmUy In the areas that affect the 
small farmer (such as extenmollo BttR.tt'VllB e1!"cillt~ fSl.'ID i:;~mln!ng activities)g will require Dl8l1Y 
more technicians Ulan now £tV ' ble to .. ~ .. 'l'Y onto Nt". . 8 -eli aUy 9 boab the USAID andtbe 
IDB are senor.ely concerned v..1til tilt .: ~ ' ha . E§ !ggemwo to the Presidential Commls-
alan tllat stops mus~ be takcll now ~\) 1 ':'~ _ ~1uc \, 1S oo"h1lla~00l£l ooeclt.-o ill the early 10ao For its 
part. tlle l\i!ssion bas co,Y'afully ~u iloo. the vtArAou tlOs~bd!t filS of !lrov~d!ng such training, tn­
clur1!ng upgl"ad!ng aile or more oX ~1C ~mat n " F.lC~OIl(WJ.y ~'iCl1C, 11;; wJth agi'icultnral currlculum p 

creating aile or more .n€lw ~ lltt!tionsp (md cl1 ':h. g 10 It ;; . ... ttcal non....wgree caurae in 
tile Unhrors1tyo Unfortunat91y thE> Sf;, J('I :'QS Y,:in 0'': f. ~(it iPl'I'W He ev~m 8(lequate secondary 
training in agrlculture noWo WUh '? .f~O ;t' ;,,' ,~ (IIllC: J. i . fj Gcb.()oip the secondary schools do 
not have ll~..ng accommodation 0 !al II 0 ":51 .. 1 ti a 1st would advance the 
projccto Moreover p th.e ],..iublic aecm eUY &J o{)l~ '~H~ 1l1l Jntegral {Ja.n of the na!1onal free educa­
tion system ru.1d aubject to puHt!c I 1 t'og( i i ;1, n r4::1 ~ would ,nal~c it dWlcu!t to upgrade 
to a poet-seoondary level a acioct fc t.' I) th 80 't;.} (jUl!i _ ; j. a son eoncluded that there la 
much to be done to imp rove She sooorW(Uj! C1 hoola ID d .;;hlAt uclA 1!';::-O\Teruent.9 requ!rmg several 
yearsg would wlg,cce!~ts.l)ly d iJ:ljP t .13 proj (Jcto 

dUflc'U i as the UnAverslty farm Is 
." , ties are locatedo The UDl-

Thus we concluded tbBt the . fl mc~h ) f l_lJ W8B to cattlbUsl a )lew Inailtution taking advantage 
of fac1ltUes and land uo\\' he1tl{~ tillrl,~ ,.· ·uUi cd {OJ:" othe )U. · Qaeilo j a that end the Mission on 
31 Ootober 1968 submitted en Intoooi /(l .aviow eqn~f3t to AlDiw fot" $10 2 mUllon to ftnance tile 
construction or two Vooe.tlonru .i\g 1'!ul l;'"'e Ins tub~s ID/ los informed us that wblle It con­
siders the project to be well cone 'uoo d wlnablp-o (1t tbe I9sme Ume It does not wish to con­
sider this high local-cost project out.f!1<k! tile CO!1to~.t of 9. brnarler ngdcul 'Jlrat lending effort. 
StDce such a loan package 119 eUlI at !onat 8 monUle {rom awmlsslon for, view and 1! years 
from lmplementationp we &l'e now f~ wUb tbe l')l'Qilpeet of l')slng the broad consensus that bas 
been created within the GOeR and 2b.e eR ando ifl to'1fect9 deferring tho project beyODd the man­
date of the present Presidential Com.m!ssion. For its varto the Commission has already sub­
mlUecl the project to the Legtsladw Assembly. 'fhcy are ready to move now. 
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We, therefore" propoeed thtip to take 1IdvM.~ of the present momentum, tIae USAID pro"'. Im­
mediate fJDaDclDg for the Implementation of one Voo3Uoo..'U meututep wllh the nnudMer of the 
edunUon "package" to be deferred to Ute blL"o~!eI' .qg:d~!11rol.'alloano Suoh. atrUe&v will allow U8 

to reinforce the oomonatrated GOeR inJtlatlve now" It '~1.~x WOO ammre the .... .dllbillty of quaUfted 
mlddle-Iewl personnel dul'ing lmp!ementaHon u[ the hl[o~d tl.[l.uculturai pl'Ogramo Finally" It wID 
provide t»q:el'1Elooe on which 00 base future e2GJ(ms~cn of ~hc ~cultural education system and wtli 
also serve as a traln!ng facility for faculty R!J,11 n,(;m~D~I:)f..:l.'rJ;cl[fJ" 

'Ihls PIlOF" therefore~ cal!B for the \!or.st:ru~t&G:n cf ()7.ln 'i.·G'D~~tlOw.U agriculture institute in the 
town of Llberlap GuanMnstco 

10 There !s a 8€i':ondary agrlculi.i'17.'l!l illt:W;\,;('! :'.:1 U~icda which now enrolle 10000 students 
and under-utiUzos {j00 acres of f()J.·W~ ;1)\.:1, ;~·'(C;:lf.lDt facmUCE Q while ver.l insdequate, 
provide a fouooation for flu;; l·:roJent 

20 In the Gurumcaste :region the 1-'I'CdoGJfn~i(l l~l"OlG 8.;;:'9 COi.~~ rlce Q beans" sorghum Q 

cattiep and a variety of vcgetablef.J 3 ~)Jr:lud!<i,~ tomatoos and melonso These crof,S are 
those traditionally raised by the I3mfll.U hrmcl' and nre Q forl1e most part~ In shori; 
suf;Plyo 

30 The school will be locai.ed ncar an um financed !{srr!onw Agricultural Center of the 
M.iw.stry of Agrloolture whcI'(~ ShlC1eutD ~m' !·:).'b) contacts with extension programso 

40 There exists nearby tho !\lP'G Agn.q'.!lr.ur.al E:".lXldmcnt Station of Tabogtl. where con­
tacts with the Invt1stigntlon of agrIcultural r;t'obh:m]8~ both In crops and cat'Ue, can 
be trullntalnedo 

Pu!,!)()SC 

'.l'be tyt:.c of agrlcultUI'al technician whlcil this n(~r/ s~hool Is designed to IJr(xiuce bas not 
been produced by othor schools in thIs country, 1. hI:' fumla.m('.ntal obJecUve is to prepare 
rural yO\1th for specific tYf,es of useful work !n l"l'f'al Hrens through Intensive Individual 
training in the modern tecbniques of 2W'lml~~m'c.) OlmbUn3 each student to acquire the agri­
cultural skills and the mechAnic abll1ty imUsrf!l1t;nblp for hie careero Such a program 
empbaa1zea learning by dolngo 

'Ille overall program wlll not bo !n rmy manncr :111 abbreviated or watere.rdown copy of a 
unlverelty course in ogrtcultureo It will oe 1-=attemcd after the program of the Zamorano 
School; wblch has placed over 1D 000 llracUcaHy trainnd technicians In agricultural opera­
t10Ds In the last 20 yearso Not having acquired a uruv(~rBI~ degree. and gnduatlng from 

UNCLASSlFIE)) 



USAID/San Jos~ TOAID A 115 UNCLASSIFIED ., 16 

practical schools In rural areas after two "ears of ~ntens!ve trIADIDi" the studenw win 
have becorue oriented towanls 9tJceptance ox work 0J.--portmdtles In rural areI8" ntber than 
towards preatlge positions III the C8plt.'1l~ eu.rl tlmD MaIre their contrlbuUon to the transfor­
mation of trnd~tiona! agrlcultw:eo The g!'ll~:ro!1len \\rJ!1l Vlork 00 farms ad with farmersv and 
too apDUcnt!on of tholr knowledge of techl.1o~.o;~teaJ. adwnc~s !n agriculture should have a 
s!gn!flcaflt Impact on 'nc:t'en.slng the foo!! sU[Jply of tho umtlon" 

The full C()Ul'SC In the no't"! technical Echool ".~!! ~\JnfJlet of a two-year Intenstve program" 
orcratlng eleven mont.hs of each ycgr to pmvl{le rn9...~mum training and best use of the facll­
If:1cs g \',lAth Cl'J.~l year dlvlded Into three til'Am~f.}femo It 18 planned to have approximately 501 
of th{) etudentB° tlIme spent !n agdm.\Uura.i pi.'[w~.ke tt'ainlng undor expert ':mpervla!ono 
ClfWm:oom and ~aboratol'Y hwtrucUon ',~H he or~('ntp.d towards lJrov!d!ng uooerstandlng of 
what sc1entific plinciplcs underlie SOU1lf] ;!.gr·f.<c"Ultt .. :!!'al 1-.racticea end how such princll;lcB are 
applied in tlte nesdo Studcnw win be oNe to tmderata.n{l the reasons why mod.em techniques 
l<Dad to !ncre3B~d ~"I1cuUura11J!'c.ouc1~on,. 

A NIlUonal Comm.!ss~on9 appointed by the l'reilJfdcn~ of Coata Rlcap reaponBlblc for !llnn.ning 
the organization and the operating cnterta. of the new school p has been functioning since 
Juno g 19680 Thla Commlsslon wUl be rcr..laccd~ when the planning and deslgn stago Is 
comvletedg by an Adrninist:rntlve Born-d 1 namcu tw the CommissioDg for the school consist­
ing of n rel!rescnwUv0 of the MJ.n!B~ry of .Agrr.cv;Jtm:e~ a representative of the Minis': ry of 
Public Educat10n p a rcvresentat1ve of the l~nJ..vcrB~r.y of Costa Rlcag the Director of the 
schoo1o nnd a rcrrescntatlve of the region .... here the Bchool is to be located. The Admin­
Istrative rtoard ",,111 assume reB~JOns!hiI1Ucs ~8 noon a.a tile construction stage begins and 
?llll be responsible for. policies tnvolvin~ the ol;emtlnD of the schoolo The Director 9,rHl be 
resI~onsJhle to thG AdmJ.n!st..mtlve Board fo1' c~r.ry1ng out ltD lollclese for supervision of 
deUy ol-\cl'3.!:iono and for tho IJropcl' management. of ftmcso 

Regional etudents from nclghboring counh'~es aro to be acce.t-'ted e as cnraclty l~crmltsD to 
provide an 0rI.ortunUy for Interehnul{~' of IllformntJop on CentrRl American agricultural 
problemfl~ and for laying 8 foundation f0r future Ul'uJel'sta.ncUng and rclationshit:6o l'hlo 
con be consIdered o.s one of the educatIonal objcctlveo to be achieved. 

Most of the students will come from the regions ",bere tho school Is located, but stude,ta 
from all r.aal parts of the country "\"'Jl11 i~ ~~~ttcd 1.mOOr a aelecUon l-roccss which cstab­
Uehcs as a basis the poseesmon of .a oecondttt"J 8chool dllJoIDao 'lbe school will provide 
an opportunity for tcclm1ca1 agricultural education for the many who can not afford the 
leogtby unlverslt,y course or can not enter the univoftllty because of lack of spaceo 
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Eighty graduates 110m tho vooRUonal agrlcuUural PJ."Og!'&m Iii the B1ih School In lJheda, 
Gtumacaste p Ind1ca!ed their desire In 1968. 1Iil!0neo ro I'lUltrlculate In & new tecJmloal aohool 
of agriculture m that mglono om m the la~t two yeus 65 grar1uate8 of the HJgh Sehoolln 
Santa Clara have done the sameo 'I'MX"e wAll be B!rollar mteIest shown by a large number 
of graduates from the other 8 school So '!be mgh School at JllIcoy8o Gv.aMc1UJte (enr-ollment 
1~ OOO)p located 300 m!1es from the Cmpl¢W.o ODd havh1g no program m agricu1tureQ has 1'e­

quested suoh a progrtUno Ul'!d ~vel1 X'FA:jUe8&ed thlt the techn.tcal school be l<Miated thereo A 
letter from l'eIJresentatlves of the student body to t.he Presl.deflt.\Ql Comm!a~on for the 
Ol'ganbatlon 0'[ '(~clmical Schools of AgA1~uilrure 1nlUca~'t1 the interest of many students In 
the Nicoya lUgh School to attend sooh a sohoolo 'lbare ls a sedoua problem far the many 
arulUa! gJl'achmt~H; of th~ sohool to Und other \VOI'It t!ulu 111 agrtculture o am! tlleU" flilIJeaJ. for 
nIl opportunity to alOOy lP.griculture deEterves :mCOgn!t3.011o 

Tbere arc other Hlgb Schools tl1u.t u e lUIDM only III tbet thsy 8I'C.': s!turaWri in small t.ownsp 

such IllS San Isidro de~ Generw.o Ban VAwp and Sh'lvjrre8~ nU located 100 miles or more 
from tha Cap!t.n.l~ drawing IMJ~ flf11dents from the nu-nl at'C8S outs~oo of thet>wno ~faDy 

of their graduates wall not find eml loymcnt e~cept !u agrloulooro 1n the area., 111e critical 
situation in Costa R!ca. as regards fA>l:ulo.t!on J.ncren.se lEI well JmoWllp and the efforts of the 
GOeR to promde emlcaUoop wAth over 35% of Ile annual budget dedicated to thlB at alllevels1 

will fall short of the donumd of students to grdu entz'ance to schools at all levelso 

Phisl5t,y.,factl!tles 

A mam building will be coostntct.cd 1lou£lfng two olassroolllB Bud I.wo laboratories with stock­
roomBp offlceD for the Db'9ctorg Secretary? Accountant- f-.er;tstrnr9 professoI'sp a library, 
three toilets and a gcr~3X'al storarrom o Two dormJt.onc£l w!U be built housing a m1n1mum of 
60 students each; two to a room g mth a goocrol moreJ.<oom D. d service room and adequate 
sanital-y and ba~hing 1nstallatJooso A dWng facUity w1l1 be builtv bouslng awroprlate ldt­
chen and food storage inatL\llationso Also a amall bllUldry. A D!rectorVs hoWJc will be 
bulltp a. bouse foI' unmarried teachers and four houses foI' married tcacllers.. Uvestock 
units will be conah"UDtcd for IJ1Y'.altryp bogEl~ and dairy cnttle and a small veterinary lnbol'atory. 
A farm shop will he con.atru(J eel and a abed for ag-rAcultural machinery; and adequate units 
for electricity and water £lUl-IJlj' Building dea1fJll are COO'll;lete<1 and ready for execution. 

Frol?06oo TeacbJnzll.t.m!. 

'Ihe teaching of agricultural subjects and supervision of agrlctl1tural operations \'Jill be 
organized In three dcpartmentso 10 t.l ; Animal Husbandry t Field Crops and HorUoulturc, 
wlth a department bead in charge of eachn fhese three professors together with five others 
will teach a total of 21 agricultural COUl'sesG Four courses, deSignated ~Gslbly non-agrt­
culturalg i. eo D Botany v Chemistry, Mathe maUcs and 8pan1sh9 will be taught by two addI­
tlooal teachers g who wDl cover material related to agIlculturnl courses and deemed neces-
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eary for students p.T61~(ior ea.reer's In 19rimU&ureo Four field pncUce InStfUDtOrs wm 
complete the tmaohlng stdo 

Although there aN ava!ia'ble for te2,cl)fing poa~UoM at tlle new school graduates of the ESC1lOla 
Agr.fcola Prma.mc1"!cans. fully capable of ~mptU'Mna soUllfl h,1StrucUon in agrlooltural Bold 
practlceep it !DrAy be ne6eis&U.-y to send some of thmn to the Uo 80 fa!' tralD!ng In teacblng 
methods and In Eq>pU.ed ngncultura! sc!mwe ('JourOO!lo UrJ fA) 6 professors m~ be tramed In 
the U 0 So owr a thl'ee yetU' perlod, Some ~s for teaching {X)sU!ons e.lready have 
teaching experieMso . 

'rhe Agrlcultul'Sl Edumltton Mwsor 0 formedy D!l'(!otor of the Zamorano Scboolv has been 
brought to Coata lU~ and grlUlt funded unclel" tb(~ USAW/CH.~t1n1versity of Florida Contract 
(261-a) and b.a.8 been engaged m deve!op!ng l-"ll~ns fur the estabUshment of the school p In­
cluding designs for buildingso «:Ol3t GsUmat.es Q pl"OOU1'ement Uswv study plansg and organ­
l~na1 structure~ 

It Is planned to plat.!e !1t the school an Amertce.n tet'lbm~a1 adv!aor for a period of two yearso 
'100 duties mld responallinUica of the tcchn!cal &d'riaoI? will cons!st primarlly of colblborat­
lng with the Director in the organization of the academic and field practice ol)Cratlons and 
their daily implementaUooo The teclmical aclriaor will teach agricultural courses in the 
fields In whlch he is coml:etento fIe wllJ ol'ient and lnstrutrt other teachers In modern methods 
Qf teaching agr!cultul'c in classroom rulf] labol'ato!'y oouraee as well as In field training In 
tecbnlques of mOOcrn 9.gricultural practil;WGo He wm participate w the programs of field 
tra1mng and the' ma.nagement of the school fa ltlO Q and \lInll assist In preparing reports for 
the Admhlistrat1vc Board and USAID/CRo He will Uve on oampuso 

Pence Corps volunteers may serveg at least teUlporarily~ as teacherso 

TbB USAID Prol:;OSCO that $350 0 000 of FY69 AG fWlti!ng be 1 rovided for this t:-roject~ fn cover 
construoUon& proourettH:)J.1t~ Imtl pa.rUcipnnt t r Ednlng ooste durlng CY69 and CY'10 v to be dls­
trJbuWd as follows~ 
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~ GOeR 

CY 1969 

ConBtruction $115,,000 
Procurement 80p OOO 
Teacher Training 12p 500 
Ol1erations $ 10p OOO 
Land &, FaclUHes 100• 000 

Sub totals $2671/500 $110,,000 

CY 191.2, 

CODBtruction 251/000 
Procurement 20,,000 
'leacher '{raining 12,,500 
Technical Assistance 25,,000 
Operations 90.002 

Sub totals $ 82,,500 $ 90.000 

'fotal c:.:ar.o 000 't i) 8 .r~OO.OOO 

It Is hOped that funda wUI be mado available In time to pcrmit construction during tile re­
mainder of CY69 and opening of tile schoolln March 19'10" the formal date for rcsumI-tion 
of the school yenr in Costa PJCilo TbJs date Is probably optimistic, however" and It may 
be llecessary to Inaugurate opcmtlons either durin£.{ the 1970 academic year or In March of 
19710 

The low (Jrof,ortion of GOeR contribution Is due to the l,resent austerity {:;ro(.;'l'am now In ef­
fect In government spend1.ngo Beg:lnn1ng In CY711lowevcr v the' GOeR will be contributing 
$1751/ 000 annually to the o];!eratlons of the schooL 'i'his contribution Is distributed as fol­
loVIII~ 

SalarIes Ed "'ap. 
10 Director 
20 ProfeuorB (Hem of Depu.'tments) 
30 other Prole8801'11 of Agriculture 
",0 IDItructon In Field PncUce 

(1) 
(3) 
(6) 
(4) 

UNCLASSIFIED 

Salary 

$ 6.500 
5.600 
4.500 
30 000 

'nul 

$ 6,&00 
16.600 
22,600 
12.000 
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50 Profe880rB of non-agricultural subjects (2) 
60 Regtstral' - Accountant (1) 
70 &;,cretary (1) 
80 MJnor employees (9) 
90 Cooke and helpers (8) 

100 Farm lobol"cra (8) 

Sub-total 

t-!a1ntenance of Physical Plan,t and Administration 

10 ElectrtcH;y and Water 

Calm 

$ 4.000 
3.000 
3~OOO 
1,000 

625 
625 

GOCRBonus 

20 Maintenance and operation of tractors and vehicles. insurance 
30 Office and library cxrensc (texts for students) 
40 Care and. feeding of livestock 
50 l~p keel) of buildings and lands 

11 15 

I2!!!. 

$ 

$ 

$ 

$ 

8,000 
3,000 
311 000 
9 11 000 
5,000 
5.000 

90.000 
8 11 000 

98,000 

2,000 
3,000 
i.;,OOO 
tl.OOO 
1,000 

60 i\Uscellancolls supplies and materials for agricultural departments and 
laboratol'1es 

7. H()placemcnt of cqullJment and Uvestock 
80 Seguro Soclnl ll Pensions 
Sub-total 

Student I'''Ialnten~ge 
Sub-total 
F oodQ lodglngg laundry 
Scholastic SUIIIJUeso travel 

'A.'olal 

15,000 
4 11 000 
1.000 

~ 31,000 

$17Gp ooO 

Wblle the general education budget of the naUon Is 35% of the total budget, It Is far too 
small to meet the needs of the rapidly expa . .ling l:ol:.tllntton. Efforts to improve agricul­
tural education In existing InstltuUona have been very limited because of shortage of funds. 
Gtwn the high priority of the project and the substant1al commitment of the GOeR for o[;C­
ntlonal costs, (~175~ 000 Mmlalllr), It Is considered JuatWable that AID assist In construct­
IDs IIDdtlwpplng the new technical school of agriculture, In lirovlding techntcal assl8tance 
ad. teacher training programo The GOeR bas obtained an agreement for the free use of 
tile I.IDd:J where the school wAll be located, including 200 hectare for 'arm practices. Funds 
an antlolpated from private donon to help replace equipment and Uveatocka 
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Do "IARGETS 

The basic target is the annual production of 50 technicians etartlng9 at the latest by early 1973, 
posslblyearllero An additional target is the pI'Qfeeeional upgrading of agricultural technicians 
presently in Costa Ricao Over a three year perloo9 five Costa Ricans with &grlcultuml degrees 
wUI receive !ldvrutced training In US universitieso These graduates wUl be Incorporated into the 
school' EJ faculty and vJill l;rov:ldc !nstruction not only to the students but to the resident faculty as 
wella 

rhe producUon of a s!gnif!cant nllmbel'~ rumua.!lYg of gl't\duateB from technical schools of agricul­
ture will back~st<>p rural dcvelol-,rnent programs in many areas that are now scarcely wtthln the 
market economy of thc countryo 'The small farmers ~.n such areas will benefit from tlle modern 
techniques introduced by theBe graduates. who wiU m>:dm UI; nn iml20rtant sector of t.he Agricultural 
Extension Serviceo ?lIany of ~he8e techruclnns wHJ contIibute to the effectiveness of rural credit 
programs by becom!nf, cr-edU agents Md o.I-,praisCrB. It If! oJ1tlcll.,ated that at least a third of the 
graduates wUl go into p'oduetion Elb'l'lculturc. Dooner or Intcl'g on their own~ using modern tech­
niques; improved rlrt1minfj and ma.nagerin.l pra0t!cmlo In the programs for the diversification of 
eJDPBg many teclmiciarm will be needed) both r y tlle l.r!vatc and rubllc sectors i which will comyete 
for their services" 

An Important aspect of the project fs that hundreds of students will be drawn p over the ycarso 

from the now nearly tsolntccJ rural areR!l to study in a tcclmlcnl school of agriculture In a rural 
area~ and that they w1U return to neglected rural areas where flley will contribute towards in­
creased ngrtcultul'al production; towards raiF;~ng anllu~l incomcs and IJromoting agricultural and 
social developmenL ThiEl project will affect hundreds of rural fa::ilil1es who In the l:..ast have been 
almost completely left out of the norma! econom~c and democratic I Tocesscs of the countrya It 
will contribute to the morn efficiont usc of agricultural resources of Costa Rica in mnny wnyGp 

such as maldnr; !,rcscnt land more useful through the tntr,xJuction of more productive crors and 
crop varietfefl~ by raising GOn r'roductAvity~ by cnntrollint! disCruICB and r;ests p by iITir;atlon and 
dralnageg by the llrOI,cr mechanization of soH preplrati<'Hl. plnuting9 cultivatIoll and harvesting. 
The pro,tect wiU con~r1bute not only to cconom~c llrogl"C86 but also to the development of social 
capital 0 

By tho middle of 1969 the Notional Commission. through an ar'Propriate lawyer~ will haw drafted 
a law to be ratified by thc National Assembly croating the IJost-&condary 'fechnlcal ~hool of 
AgrlcuUureo Tbe budgetary provisions of the GOCR for oI~rnt1ng the school will be Incorporated 
In the law g on an annual bafl~B 0 

During the latter part of 10613 the National Commtss~on developed the organlzaUonal JDfrastructure 
of the achoolg a staffing patterng a currlculum and an annual operation budgeto '1be Commis, ton 
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also developed the statutes regulating the resJ.'OnBlbIUtlee cf. the AdmJDtatratlve Board of the School 
and those of the Dlrectoro 'lbe Commismon a!lfJlgned to the ChIef Al'cilltect of the N~onN Plan­
ning Officev with collabol'1ltion fI'om the Chlef Agricultural Engineer of the M!n!stry of Agriculture, 
the preparatloll of the def:l1gna nud cost esUmatas of( ate main buUdings and agr!Cv.Uuml units of 
the schooL Lists of equipment aud SllPtl1iea ~.nd ~bl'lb' ootimnted costs have been prepared, alsoo 

Disbursement of AID funds wAll take l:lace oV'J:r ru! 18 month rerioo~ beginning after July 1; 1969 
and ending December SIp 19?O~ Disbursemont of GOen funds wHI begAn !n 1969 with the appolnt­
mctlt of the Director of the school by the .l\dm~.nil3trat~\ ~ )JOol?,rd~ ruembs1'8 of which will be named 
by the National CommissIon as soon as rhe NetlonBl ASL3emhRy p'U3Sf.!6 the law crea.ting the schoolo 
In 1970 the Director wiII bCgID to uac GOe n ill1:1i.131 Gpm:'.l:!Uon funds for' the d~nY' functloning of the 
school 0 

No AID fWlds will be tlisbursed until tho law C1'e"l\'..~ng the school has been passedo The first of the 
AID funds to be <lfabursetl wn! IXl thoro wl;!ich 'v~H cm!e:r ib~t.i£ll buJhling and proouremellt for con­
struction COBteo It As exrectcd that thiB wHl oc!mr towarus !:ho end of 19691> followed by further 
disbursements later In the yeal'c PI'O".mremcmt o~ school equir-ment~ l1vestock~ SUp~li08~ and 
library mlltcrials to be l-Urd.u'UUld with AID funds wm he AniUo.ted during the last half of 1969 and 
continued during e<Jl'ly 19700 AID diebumemont for teucher trmnlng will be made for tllo first 
soholarship candidates during the last half of lO(jD and for the sccond group in 1970c ;Vlonthly dis­
bursements for the 'iechntcal Advisor will begin ill <'januaryp 1970~ Wld continue during that year. 
USAID/Cn wAll have momtoring responfJib"Utica duril1[~ t,\O const.."Uction stage and the same for 
all procuremento I'rvgL'csH fin the opel'atJ.on of thr:.:; <:i.!lc.(;I will be monitored by AID for three years, 
at leasto 
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NONCAH'l"AL l'ROJEC'J.' FllNDINGpBlJGA'lIONS IN $000) 1-'H01' Date S/15/69 ~ 
Tllble 1 l'ECHttlCAL Orlglnal_...;;X;-.-___ ~ 
Pap 1 of 2 PR<>"TECT 1TILE: AGRlCULTURP.L ll@a*:itfjlMSCHOOL Rev. No~ ~ 
_CO __ U_N_·T.R __ ~_: __ CO __ S_T_A __ Rl_C_A _____________________________________ ~_·r_O_jc_ct __ N_O_o_5_1_5-_1_1_-_1_1Q-__ l_l_3 ____ = 
FUca! 
Yean 

Prior 
~Acto 
FY 1988 

Opel'o 
FYIH9 

Budpt 
FY l8'IO Y 

Total 

AP 

AG 

I/G Iotal Cont 

11 

G 350 25 

PersoIl!lel Serve 
AID lA&; cO£~.r 

.t art1ciIJan~ 
tos. CON l' 
Ageno 

Commodities 
Dire CON:.r 
& US 

other Coata c:.. 

Diro CONT l 
& liS 

Ago Ago foo! 
------------------------~~--------~~-----~ 

> 

25 25 100 200 1: 

d 

~ 

i 
:l 

_Ld~e--__ ----A-G---G __ --__ 3_S0-----2-S----__ -------2-5----2-5-----------1-00------_____ 2_00 ________ ~ 
11 Memorandum (non-add) column. 
y Future obllgaUOIl8 for this project shall be f1nanced under loan funding. 

... • 

... 
till 



~ 
~ 
n 

i 
i 

T8ble 1 l-roJect Noo 515-11-110-113 ~ 
Pap 2 of 2 Exchg rate $1 = 6065 
F1aCal Yean AID-controlled other Cash Other Food for Freedoln CommodiUes 

Local Currency Contribution Donor tietrlc CCC Value & World 
los' Country- Cooperating F'~s fODS Freight Market 
owned owned Country 'i$ Equivo) (000) ($000) Price 

~$OOOl 
Pl10r through 
Acto FY 89 

·Opero FY 69 110 

Budlo FY70 90 

B+l 
FY'I1 1751/ 

B+J 
FY7. 175 

B+3 
FY73 17S!! 

All Mao 

Total Life 200Y 

11 Represents annual GOeR contdhutlon to schooIO s operations and sha.lf ~nt1nue iDto m&d'!na:;-.j future date~ 
GOeR CODidbuUons for FY '11 and beyond are therefore not listed on face abeet and eubaequeDt "total 
life" fIpre Move u AID ZODtIlbutlon to this project terminates FY 690 
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