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A. SUMMARY DESCRIP TION

A sbortage of skilled personnel exists at all levels of agriculiure In Costa Rica. The mos: serious
shortage, however, is the lack f practicel sgricuitural technicians such as extension agents, as-
sistant credit agents, farm managere and similar pergonnel, especially in aress distant from the
capital. While the University of Costa Fiea has gradusiod more professional egricultaral experts
than all the other Contral American universities together, aftexr five vears of universily tratning
in San Joeé, these graduates are not cager to dve in rurel areas without substantinl additional
compensation. Even where university gradusics are ewjployed in such jobs as ex{ension and credit
agents, the lack of a trained asslstant greatly reduces their effectiveness. The secondary schools
with agricultnral courses do not wak have sufficient equipwent ox agricuitural teachers with suifi-
cient trafning to produce the kind of graduates whs could (83 tha ueeda for the less skilled rango of
agricultural technicians,

Ihis project envisages the establishment of a tecluifcal school of agriculture at the post-secondary
level, modeled after Honduras® highly successful Zamorano School, # which will, after a two-year
intensive course operating eleven months each year, graduate spproxfmately 56 well~trained, field-
oriented agricultural techriciane annvally. About helf of the students’ time will be spent in practice
work on the tralning farm to be developed st the teeimical school. The farm will be typfeal of the
conditions of the rural area, but modern as to technigues of operation.

Each student will acquire gikills in proper land usage, machinery maintenance and repafr, control
of plant and animal pests and diseases, drainage und irrigation practices, livestock management
and other farm management operations. Classroom and lahoratory instruction will be orieated to-
wards providing an undexstanding of the scientific prineiples underlying sound agricultursl prac-
tices and how such principles may be appiied in the ficld.

An American technical advisor will be placed at the school during the first year of operation. le
will collaborate with the Direntor in the organization of the academic and ficld practice operations
and in thelr daily {mplementa..on. It i8 proposed o seek qualified Feace Corpas Volunteors as
teachers in some courses. Some progpeceive teachers may be sent to the L. 5, on scholarships
for training in teaching methods and for courses in applied agricultural sclences.

A HMatlonal Commission for the Orgunization of iechrical Echools of Agriculture at the Fost-Sec-
cndary Level was appointed by the Fresident of Costa fiiee in June, 1963. ihis Commisston will
appoint an Administrative Beard for the Techpical Sehool which will fn turn name the Director,

who will be responsible to tho Board for carrying out its policies and wio will have the responsi-

% Zamorano School graduates, largely bscause of their practical fleld orientation, are prized —-
here and in other countries -- by large agricultural oporations, fertilizer companies, ete.
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bility of supervising daily operations of the school and proper management of the physical plat
arx] funds.

The GOCR vAll be xesponsibie for e costa of aonual oporaticn of hie school, including staff sal-
arics, student maintenance, wnd erienses relngnd to the operation of the physfeal plant ang 1€ up-
kecps.

[he total start-up cost of the urojent fe $156,000¢. Inilinl costs of construction |, equipping, and
training instructors for the sehiool wild bz E crus by A1D a2 2 cost of $356@, 009 of which approximate~
1y $130,000 will fnvolve U8 procurement  1he Tosia Rican contribuilon during the inftial two
years of the project will Lo tho invd, volvoed ot £100, 800 and $100, 000 for staff exponses. There-
afier, 175,000 will be regoized soneally for opocaiing and revincemont costs.

B. SETIING

In vecent years, the <iforts of hoth the ubiie and private sectors favolved in agricultural develop-
ment programs have been Incvreasingily P 311 :’;c"; bfy a serious lagk of qualificd teclmicians and
rrofessionals, The shortage of chililed soxt aninel cxists st all levls, hut the proatest
shortage ig in the lack of practical apvicoitaral fc"!rummw vorldn o veral arcas, lhe supply of
exiension agents, assistant ercdif agents, favm managers, and similar personnel is entively in-
adequate, especially in regione digtant from the Capitnl,  there 2xisi8 no post-egccopdary institu~
tion to provide the type and namber of tovbniniang necded.

In 1967, following a trip, made a yoar ,‘.,_-;;-,\, v the toogident of Cogta Rica, members of the Na-
tional Assembly visited the Sscuecle Apricels ¥ ensracricana in Zamorano, Horduras, o assess
the feasibility of establighing shnilaz :s\,hm)! In Uosin Nica. A short time after this trip, USAID/
CR was requested hy fue Mindatry of dweation avd the University of Costa Rieca to initiate studies
and to evaluste agricultura! ederation necds and §0 assief in solving the problems wicovered.
fhese studies and reporis o gyriculiurs olncetion in Costa Hieo were made iy 1967 under the
USAID/CR-Univereity of Ulovida Jondract 1261 a3 followe:

1. "Agricultnen! lanpower Needs of Comta DHep ~ A Treiection o 1980 ihis report
showed the nestior 900 1uare nnivm':’ ty traincd p rofce estonals by 1930 than can be
presendiz oy seed, e nncd for at lm.,, 250 movo graduates annuelly of secondary
sehools with:  aenvlonad acvizplivesd couvaes, and) .wf cularly the urgent noed to
create now technical agvienliural sebools at the (osi-secondary level,

T his reg ort &mvved *hm 1!» LIOETRIN mw:? bo Btre ,‘13"11(“1011 to give tho results desired
and ineluded recomme z:daﬂo ae for dmproving the programn of studies,
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3. "An Evaluatfon of the Undergraduate, Gmcbmeej/a_gg Research Programs in Agricul-
ture gt the Universiiy of Costa Rica'' and "Survey of Higher Fducation and Research
in the Area of Animgl Scfence' are two 2eports on the College of Agriculture which
indicated the deficienclos fin the present programs and gave recommendations as to
how more and bettor trained graduatos conid he produced.

4, "A Proposal for Evh-Vrcsfensional Apricuipiral Education in Costa Rica.'' This report
emphasized the urgent need for naw fechnical schocls of agricuiturs &t the post- sec-
ondary or intermediate lovei,

Copdes of these studies wore tranamittesd to ALD/W and ave on file af the USAID,

Although the University of Florida stulies show a requirement for improved and expanded agricul-
tural education in almost every field and 2t every level, they highiight the lack of technicians with
substantial practical training (beyond the secondary lovel) but less than four to five vears of Uni-
versity. No institution to provide post-secondary agricultural training exists in@sta Rica except
the University, and the University has no program except the {ive year degree (and recently, fol-

. lowing an A.1.D. recommendafion, summer refraghey courses)., The need for intermediary level
practical agriculturalisis has been met fo a very limited degree by Costo. Rican graduates of the
Zamorano School. This supply is (ofally inadequste, especially as the Zamorano course bas been
lengthened. Thus the key problem toward which this project ie addimssed 18 meeting the desperate
need for a larger number of agriculiural fechnicians with more practical training than could he
provided by even the best secondary cducation, but without the liberal arts, theory, and advanced
training provided by the University.

As a result of the above mentioned studies snd the demonstrated intorest of the President, a
Presidential Commission was foxrmed in June, 1968, 1Ihis Commission, compriscd of the Min~
isters of Agriculture, Education, and Flanning, the Hestor of the University of Costa Rica, and
the Dean of the University of Costa Rica’s Facuity of Agricuiture recommended to the National
Assembly a new law of Agricultural Fdication. 1his law ie now under study in the Assembly and
is enjoying bi- artizan sujport.

In the interim, the USAID/CE began preparations, now well vnderway, of an intensive study of the
total agricultural secto », leading towards a broad agricultural loan program in ¥Y70 or 7T1. The
main focus of this progranm will be fo brosden agricultnral development in the * 708 to include
those tens of thousands of farmers, for the moat part with amall land holdings and produeing for
domestic consumption, who have not participated in the expori-oriented, essentially large farm
agricultural development of the last five years., It is already obvious that this effort, combined
with the recently approved $2 million IDB lean for creation of regional agricultural service cen-
ters, will place a substantial new stratn upon the already inadequate human regources available
for agricultural development in Costa Rica,
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C. STRATEGY

‘The USAID hag for the last several months bheen conducting & broad agricultural sector cnalyeis,
including a proposal for & program of agriculiural education, 1his anzlysis hag demonstrated
that any substantial increage in activity in agriculiure, especially in the arsas that affect the
small farmer (such ag extension, sursrvised credil, farm planning activities), will require many
more technicians than now avadiuiio COITY out. Moxe 8p ,:ucal.’x}, both the USAID awml the
IDB are seriovsly concerned with this problom and have suggesied o the Presidential Commig-
gion that stops must be taken now o produce the techniclans noeded in the early 70a. For its

& yarioua vossih 'i ties of providing such training, in-

ting 8 seeondary sehools with ageicultural curricunlum,
practical nen~degree courge in

part, the Mission has carefully studied &
cluding upgrading one or more of the culs
creating one or niore naw institutions,
the University. Unfortunately, the se ry school ) B ide even adequate secondary
training in agriculture now. With the excepiion of one ;-t' vate school, the secondary schools do
not bave living accommodations, u\.ku and, o athor faoilities that would sdvance the
project. Moreover, the public gecondary schools ave an intf:,,rfml part of the national free educa-
tion aystem and subject do polltical and reglonal prepsnros that would wake ¢ difficult to upgrade
to a post-sccondary level a sclect fow of thege sebools.  The Mission concluded that there is
much to be done to improve the secondaxy schools and that such improvenent, requiring several
years, would unscceptably delay thig project.

e & RHOTIor

.

Craagion of a technieal level course at the Unlversily o difficult ag the University farm is
not close to the main campus wihere olass and most laboralory fas ‘U o8 are located. ‘the Uni-
versity has been unwilling to develon aub- prefogations! (oogewms in other ficlds such as account-
ing and nursing end would probably not heer : waoll for agricuiture, lowever,
the great ohjection to use of the Universily 2 Joesé. Once the boys have lived two
years in the elly, the proporiion weturning i'; gnd making thelr wtures in the rural areas would
be much reduced, We algo sonaidered placing the intermedinny lavel gechool within the University
framowork but located elsevherve, but i doco ot appoar that sueh o gystem provides advantages
even though it rigks making the inbormediary lovel sehionls the toor cousin in both faculty and
funds to the University ?u:)

ig that it §

Thus we concluded thai the bogt method ty follow was to eptablish & new institution taking advantage
of facilitics and land now being under-utiiized for cther purposes. 1o that end the Mission on

31 October 1968 submitted an Intensive Roeview | ‘:(v;nf:.qf. to AID/W for $1.2 million to finance the
construction of two Vocational Agriculiuze Instintes. AXG/W has informed us that while it con-~
sidexs the project to be weoll convelved and vnhmnlug at the same time it does not wish to con~
sider this high lecal-cost project outside the contexi of 8 broader agricultaral lending effort.

Since such a loan package is gtiil at lenst 8 manths from submission for veview and 13 years

from implementation, we ave now faced with the proapect of losing the broad consensus that has
been created within the GOCR and the UCR and, in effect, deferring tho project beyond the man-
date of the present Presidential Commiseion. For its part, the Commission has already sub-

mitted the project to the Legislative Assembly. They axe ready to move now.
UN LA‘*SSI IER
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We, therefore, proposed that, to take advantage of the present momentum, the USAID provide im-
mediate financing for the implementation of one Vonstionak Institute, with the remsinder of the
eduesation "package' to be doferred to the brozler agricultural loan. Such s strategy will allow us
to reinforce the demonstrated GOCR initiative now. [t will ulso apsure the availability of qualified
middle-level personce! during implementation of the broad agriculturel program. Finally, it will
provide experience on which to base future exyunsion of the agricultural education system and wikl
also scrve as a training facilily for faculty and administysicys.

This FROP, therefore, calls for the consizuetien of cnc veontionn! agriculture institute in the
town of Liberia, Guanacaste.

The site of Gupnacaste was selected for variona recanonz. Bz wmost important of which are:

1. There is a sceondary agriculturel instiisée ia Liberia which now enrolls i, 000 students
and under-utilizes 500 acxes of {onilc fovi, iicoant faciiitles, while very inadequate,
provide a foundation for the . xoiect.

2. In the Guanacaste reglon the predomdnaie cvors urs corn, rice, beans, sorghum,
cattle, and a varlety of vegetahles, incluling tomatoos and melons. Thege erops are
those traditionally raised by the small farmer and are, forthe most part, in shor

surply.

8.  ibe school will be locaied noar an I financed Reglonal Agricultural Center of the
Ministry of Agrioulture where studentr car inye contacts with extension pregrams.

4, There existe nearby the MAG Agrieultunsl Experiment Statlon of Taboga, where con-
tacts with the investigation of agriculinral problame, both in crops and catile, can
be maintaived.

Purpoge

The tyre of agricultural tochnician which this acyw school is designed to produce has not
been produced by other schools in this country. Lbe fundamental objective 18 to prepare
rural youth for specific types of useful work fa rveal areas through intensive individusl
training in the modern techniques of agricuiture, onabling each student to acquire the agri-
cultural skills and the mechanic abiiity indispensable for his career. Such a yrogram

emphasizes learning by doing,

'The overall program will not be in any manncr an shbreviated or watere ~down copy of 8
univereity course in sgriculture. It will be patterned after the program of the Zamorano
School, which has placed over 1,000 practically trained technicians in agricultural opera~
tions in the last 20 years, Not having aoguired a wndverelty degree, and graduating from

UNCLASBIFIERD
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practical schools in rural areas after fwo years of intensive trafning, the students will
have becon.e oriented towards acceptance of work cpportunities in rural aress, rather than
towards prestige postifons fu the Capital, s thns male their contribution to the transfor-
mation of traditionsl agriculture. ‘Ahe pgredusies will work on farms and with farmers, and
the aprlication of their knowledge of techneloglenl asvances in agriculture should have g
significapt impact on fncreasing the food supply of the nation,

Orpanization

The full courseo In the new technical school will sunsiat of a two-year intensive program,
opcrating eleven months of each vear ¢o previde maximum training and best use of the facil-
ftdes, with each yeer divided into three ¢rimestern. It is planned to have approximately S0%
of the students® Hime sprent {n agriculfural prasilee training under expert supervision.
Classroom and laberatory ingtruction wiil he ariented towards providing understanding of
what sclentific principles underiie sovnd agriculinral practices and how such princiiles are

applied in the field. Students wili be nble to undersiand the reasons why modern techniques
lmad to increased agricultural preduction.

A Naetlonal Commission, appeinmted by the Freofdent of Costa Rica, responsible for planning
the organization and the operating criferia of the new school, has been functioning since
June, 1963, This Commission will be replaced, when the planning and design stagoe 1s
completed, by an Adainistrative Doard, named by the Cominission, for the school consist-
ing of a representative of the Mindatry of Agriculture, a representative of the Minis” ry of
Public Education, a representative of the Univarsity of Costa Rica, the Director of the
school, and a representative of the reglon where the school is to be loocated. The Admin-
fstrative Roard will assume responaihilitics as soon ag the construction stage beging and
vAll be responsgible for policies involving the operatinn of the school. The Director will be
responsible to the Administrative Board for carrying out its jolicles, for supervision of
dejly operatons and for the proper management of fimds,

Student Dody

Reglonal students from neighboring countries arc to be accepted, as capacity permits, to
provide an orrortunity for Interchanyt of Information on Central American agricultural
problems, and for laying a foundation for future understanding and relationshiys. ihis
can be considered as one of the educational chicctives to be achieved.

Most of the students will come from the regions where the school is located, but studeats
from all rural parts of the country will he sdmitted under a selection Lrocess which estab-
lishes as a basis the poseesgion of 2 pecondary school diploma. The school will provide
an opportunity for tochmical agricultural education for the many who can not afford the
lengthy mniversity course or can not enter the university because of lack of space.

UNCLASSIFIED
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Eighty graduates from the vocational agricultaral program in the High School in Liberia,
Guanacaste, indicated their desire in 1968 alone, to matriculats in & new technical school
of agriculture in that region, and in the last two years 65 gradustes of the High School in
Santa Clara have done the same, There will be similar interest shown by 2 large number
of graduates from the other 8 schoovls. The High School at Nicoys, Cuanscagte {enroliment
1,000), located 300 miles from the Capital, and baving no program in agricuiture, has re~-
quested guch 8 program, and even reguested that the technical school be losated there, A
letter from representatives of the student biody to the Presidentinl Commission for the
Organjzation of Technical Schools of Agriculiure indicated the interest of many students in
the Nicoya High School to attend such a school, There is a serious problem for the many
annual graduates of thag school {6 find other work than in agriculture, and their appeal for
an oprortunity te study agriculivre deserven recognftion.

There arc other High Schools thut 2 e urban enly in that they ave siturted in amall towns,
such as San Isidro del General, an Vito, and Stgquirres, all located 100 miles or more
from the Capital, drawing meny students {rom the rural arcas outside of thebwn., Many

of their graduates will not find employment except in agriculture in the area. 7The critical
situation in Costa Rica as regards popuistion increase is well kmown, and the efforts of the
GOCR to provide education, with over 357 of fie anuua! budget dedicated to this at all levels,
will fall short of the demand of students to gain entrance o schools at all levels,

Phyaieal Facilities

A main building will be constructed houging two classroons and two laboratories with stock-
rooms, offices for the Diroctor, Seeretary, Accountant~logistrir, professors, & library,
three toflets avnd & genoral storercom. Two dormitories will be built housing a minimum of
60 students cach, two o a room, with a general storeroom a d service room and adequate
sanitary and bathing instsllations. A dining facility will be built;, housing appropriate kit-
chen and food storage insiallations. Also 2 small laundry. A Pirector's house will be

built, 2 house for unmarried teachers and four houses for married teachers, Livestock
units will he constructed for poultry, hogs, and dalry cattle and a small veterinary leboratory.
A farm shop will be construg ed and a ghed for agricultural machinery, and adequato units

for electricity and water supply. Pullding designe are completed and ready for exccution.

Froposed Teaching Staff

The teaching of agricultural subjects and supervision of agricultural operations will be
organized in three departments, i.c., Animal Husbandry, Field Crops and Horticulture,
with a department head in chaxge of cach, These three professors together with five others
will teach a total of 21 agricultural courses. Four courses, designated possibly non-agri~
cultural, i.e., Botany, Chemistry, Mathematics and Spanish, will be taught by two addi-
tional teachers, who will cover material related to agficultural courses and deemed neces-

UBCLASSIFIED
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sary for stedents preparing for careers in agriculture. Four field practice ingtructors will
complete the teaching stadl,

Although there are avaflable for tesching positions at the new school gradustes of the Escuela
Agricola Panamericana fully eapable of impaxting sound instruction in agricultural fisld
practices, it may be negessary to sond some of them fo the U. 8. for training in teaching
methods and in appiied agricultural sclence courszg. Up to 6 professors may be trained in
the U.S. over a thyee yoax period. Some candidates for teaching positions already have
teaching expexienso. )

1echnical Assisiance

The Agricultural Education Advisor, formerly Director of the Zamorano School, has been
brought to Costa Rice and grant funded under the USAID/CR-University of Florida Contract
(261-a) and has been engaged in developing plans for the establishment of tho gcheol; in-
cluding designs for buildings, cost cstimates, proturement lists, study plans, and organ-
fzational structure.

It s planned to place at the school an American technical advisor for a perfod of two years.
‘Lhe duties and responsibilities of the technical edvisor will consist primarily of collaborat-
ing with the Director in the organization of the academic and field practice operations and
their daily implementation. The teclmical advisor will teach agricultural courses in the
fields in which be is competent. He will oxient and instruct other teachers in modern methods
of teaching agriculture in classroom and laboratory courses as well as in field training in
techniques of modern sgricultural practices, iie will participate in the programs of field
training and the management of the school farm, and will 28sist in preparing reports for

the Administrative Board and USAID/CR, He will live on campus.

Peace Corps volunteers may serve, st least temporarily, as teachers,
Funding
The USAID proposes that $350,000 of FY69 AG funding be provided for this projcet, to cover

construction, procurement, and participant ¢raining costs during CY69 and C¥70, to be dis-
tributed as follows:

R bR et
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AlID GOCR

CY 1969

Construction $275,000

Procurement 80,000

Teacker Training 12,500

Operations $ 10,000

Land & Facilities ——— 00, 000
Sub totals $267, 500 $110,000

CY 1970

Construction 25,000

Frocurement 20,000

‘Leacher [raining 12,500

Technical Assistance 25,000

Operations 90,000
Sub totals $ 82,500 $ 90,000
Total £360, 000 §s200, 000

It is hoped that funds will be mado available fn time to permit construction during the re-
mainder of CYG9 and opening of the school in March 1970, the formal date for resumption
of the school year in Costa Rica. 1his date is probably optimistic, however, and it may
be necessary to inaugurate operations either durlng the 1970 academic year or in March of
1971.

The low proportion of GOCR contribution is due to the j.resent austerity program now in ef-
fect in government spending., Beginning in CY71 however, the' GOCR will be contributing
$175, 000 annually to the ocerations of the school, ‘rhis contribution is distributed as fol-

lows:
No. Salary Total
Salarjep and Wages
1. Director (1) $ 6,500 $ 6,600
2. Professors (Head of Departments) (3 6,600 16,800
3. Other Professors of Agriculture (5) 4,500 22,500
4. Instructors in Field Practice (4) 3,000 12,000

UNCLASSIFIED
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No.  faary Total
5. Professors of non-agricultural subjects (2) $ 4,000 $ 8,000
6. Registrar - Accountant {1) 3,000 3,000
7. Secretary {1} 3,000 3,000
8. Minor empicyecs {9 1,000 9,000
9. Cooks and helpers (8) 626 5,000
10. Farm laborers (9 625 5,000
$ 90,000
GOCR Bonus 8,000
Sub-total $ 98,000
Maintonance of Ihysical Plant and Administration

1. Electricity and Water $ 2,000
2, Maintenance and operation of tractors and vehicles, insurance 3,000
3. Office and library exjensc (texts for students) 5,000
4, Care and feeding of livestock ¢, 000
5. Up keep of buildings and lands 1,000

6. Miscellancous supplies and materials for agricultural departments and
lahoratories 15,000
7. Replacement of equipment and lvestock 4,000
8. Seguro Social, Pensions 1,000
Sub~total $ 37,000

Student ilaintenance
Sub-total § 40,000
Food, lodging, laundry
Scholastic supplies, travel

Total 5175, 000

While the gencral education budget of the nation is 35% of the total budget, 1t 1s far too
small to meet the needs of the rapidly expa _jing population. Efforts to improve agricul-
tural education in existing institutions have been very limited because of shortage of funds,
Given the high priority of the project and the substantial commitment of the GOCR for ope-
rational costs, ($175,000 anmally), it ie considered justifiable that AID aseist in construct-
ing and quip;ing the new technical school of agriculture, in 1:roviding technical aseistance
and a teacher training program. The GOCR has obtained an agreement for the free use of
the lands where the school will be located, including 200 hectars for farm practices. Funds
are antieipated from private donors to help replace equipment and livestock.

UNCLASSIFIED
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D. TARGETS

The basic target is the annual production of 50 technicians starting, at the latest by early 1978,
possibly earlior. An additional target 18 the prafessional upgrading of agricultural technicians
presently in Costa Rica. Cver a three year period, five Costa Ricans with agricultural degrees
will receive advanced training in US universities. These graduates will be incorporated into the
school's faculty and will j.rovide ingtruction not enly to the students but to the residerit faculty as
well,

The productfon of a significant number, annually, of graduates from technfeal schools of agricul-
turc will back-stop rural development programs in many areas that are now scarcely within the
market economy of the country. The small farmers in such areas will benefit from the medern
techniques introduced by these gradustes, who will malke up an important sector of the Agriculiural
Extension Service. Many of these technfcians will coniribute to the effectiveness of rural credit
programs by becoming eredit agents and appraisors. It 1a anticlpated that at least a third of the
graduates will go inte production agriculturc, sooner or later, on their own, using modern tech-
niques, improved planning and mansgerial practices. In the programs for the diversification of
cope, many techniciang will be needed, both!y the | rivate and rublic sectors, which will compete
for their services,

An important aspect of the project is that hundreds of students will be drawn, over the years,
from the now nearly isolatcd rural areas to study in a technical echool of agriculture in a rural
area, and that they will return to necglected rural areas where they will contribute towards in-
creascd agricultural production, towards raising annual incomes and promoting agricultural and
soclal development. This project will affect bundreds of rural fa:nilies who in the past have been
almost completely left out of the norrmal economic and dermocratic | rocesses of the country. It
will contribute to the more efficiont usc of agricultural resourecs of Costa Rica in many ways,
such as malking present land more uscful through the {ntroduction of more productive crops and
crop varieties, by raising soil t:roductivity, by enntrolling disecases and jests, by irrigaticn and
drainage, hy the pror.cr mechanization of soil preparation, planting, cultivation and harvesting.
The project will contribute not only to cconomic progress but also to the development of sccial
carital,

E., COURSE OF AC [iOM

By the middle of 1969 the National Commission, through an arpropriate lawyer, will have drafted
a law {o be ratified by the National Assembly creating the Post-Secondary Technical School of
Agriculture. The budgetary provisions of the GOCR for opcrating the school will be incorporated
in the law, on an annual bagis.

During the latter part of 1063 the National Commission developed the organizational infrastructure
of the school, a staffing pattern, a curriculum and an annual operation budget. The Commis. don
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also developed the statutes regulating the responstbilities of the Administrative Board of the School
and those of the Director. The Commission assigned to the Chief Architest of the National Plan-
ning Oifice, with collaboration from the Chiof Agricultural Engineer of the Ministry of Agriculture,
the preparation of the designs and cost estimeates cf the main buildings and agricultural units of

the school., Listis of equipment and supplies and thefr estimated costs have been prepared, also.

Disbursement of AID funds will take jlace over an 18 month pLeriod, beginning after July 1, 1969
and ending December 31, 1970, Disbursement of GOCR funds will begin in 1969 with the appoint-
ment of the Director of the school by the Administraii ¢ Doard, members of which will be named
by the National Commisgsgion as soon as the Netional Asuembly passes the law creating the school,
In 1970 the Director will begin to use GUCR anoual cperuilon funda for the daily funciioning of the
school,

No AID funds will be disbursed unthl tho law creating the school has been passed. 1he first of the
AID funds to be disbursed will be those wiich will cover kitial buliding and procurement for con~
struction costs. It 18 exyected that this will cccur towards the end of 1969, followed by further
disbursements later in the vear. Procurement of school equipment, Hvestock, supplios, aand
library materials to be purshoaged with AlD funds wiil he initiated during the last half of 1969 and
continued during early i270. AID disbursemont for teacher ¢raining will be mmde for tho first
scholarship candidates during the last half of 1909 and for the second group in 1970. #Monthly dis-
bursements for the iechnical Advigor will begin fn January, 1970, and continue during that year.
USAID/CR will have monitoxing responsibilitics during 4.0 construetion stage and the same for
all procurement. Frugrees ir the operation of the zelicel will be monitored by AID for three years,
at least.
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. NONCAFITAL PROJECT FUNDING OBLIGA1IONS IN $000) PROF Date 5[ 15[69
Table 1 TECHNICAL Original __ X
Pagel1of 2 PROJECT UITLE: AGRICULTURAL ¥MEGOaFMNSCHOOL Rev. MNo.
COUNTRY: COSTA RICA Froject No. 515-11-110-113
Fiscal AP L/G Total Cont Fersonnel Serv. Farteipants Commodities Other Costs
Years 1/ AID FASA CONL L& CONL  Dir. CONT Dir. CONT
Agen, & UB & US
Ag. A§°
Prior
through Act.
FY 1969
Oper-.
FY 1969 AG G 350 25 25 26 100 200
Budget
FY 1870 2/
Total
Life AG G 350 25 25 25 100 200

1/ Memorandum (non-add) column.
2/ Future obligations for this project shail be financed under loan funding.
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Table 1 Froject No. 615~-11-110-113

QITIISSVTONN

Page 2 of 2 Exchg rate §1 = 6.65
Fiecal Years AlID-controlled Other Cash Other FYood for Freedo:n Commodities
Local Currency Contribution = Donor ietric CCC Value & World
LS  Country- Cooperating F-ads fons Freight Market
owned owned Country 3 Equiv.) (000) {$000) Price
{$000)
Prior through
Act. FY 69
‘Oper. FY 69 110
Budg. FY 70 90
B+1
FYT1 175 1/
B+2
FY 73 175
B+3
FY173 1751/
All Subs.
Total Life 200 1/

1/ Represents annual GOCR coatribution to school’s operations and skall continue into indefingl. future date.

GOCR contributions for FY 71 and beyond are therefore not listed on face sheet and subsoquent *'total
life" figure above as AlD Contzibution to this project terminates FY 69.
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