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PREFACH

et
-

This is/the fourth revision of this PROP, Revision throe héﬂybeen
approved only through FY 74 and at a lower level of funding,

Essentially this revision provides for increased funding i FY74

and the oxtension of funding Zor this project through FY76,

This revision is directly keyed to the recently reviewed Develop—
ment Assistance Program for Costa Rica (see Chapter XI, pages 356-

59 and pages 77-88), The thrust of that strategy is e pla1ned on
X1,86 as follows: ' The AID program for I'Y¥74-76 is designed to
finance those actlvities not p*ﬁvioua\y supported in AXD 515-L-022
but which have been identified and stimulated by the loan, as well
a8 follow.-on resourcos for thOuU activities under Loon 022 for which
additional capital is reguired to take advantage of inpp“ nt insti-
tuticaal preogress, The objective will he te take ZTull nurhntuvn of
the production potentiul of small farm operators and to increase
their share of the benefits of cconomic growth, AXD inputs will

consist of §8,000 000 in Alliance leans and a asuppodrting grant pio-
gran to finance two cm“cct-hirc positions to monitor progxam inplo-
mentution; technical assistance through AlD-{inanceua contractoxrs

to provide specialiat sarvices in evaluation, management, market
ing and prodiuction tachnology; and selected p awrticipant
short courses and seminars to develop :p' i1ic skillse as
by tho program, Grant assistance, refore, has no objective

0y
other than management support of th loan program',

.'-'»u;ciif'.':'.'n]:,' the two nan US direct-hirve stgtf plus the ATA Caly
Poly and Servicios Tdenlcos del (,;z,n'u.-'.: contractors will provid
Prog '("‘ management functions, 1i.¢., nanagemant, monitoring and
cvaluation of loan-financed activities, of the Agricultural Develan
ment Progrom (ADP), also included are a spall input cf technical
sigtance from three U, S, univaersi
planning purposes, namely the Michigan State University assistance
to the CGOCR in devoleping a markating system and second, Aondemia
de Controanmerici assistance to the GOCR in preparing the Agricul -
tural Development Plan for 1974-78,

ties, and npjor grant funding for

Ay STATEMENT OF THE GOAL

e R s A e B0 Ui 0 b

Improve small farm operators! share of the benefits of
economic and social growth, and take full advantage of their po -
tential to contribute to the nationnl cconoxy,

2, Heasurcnmant of the Goal

-——————

A "base line" study of the cconomic and social situation of

over six hundred small farme:r families was completed in November 1973,

Repotition of thin study at any future date will show absolute

Clighges, in Lhe eoonomic and social situation of small farm operators
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directly affccted by the progfam. The syudy has been carefully
designed so it is coupatible with National Agricultural Census
data and othexr statistical scries to provide information about
relative status changes for the target group., Analysis of data
gathered by all of the sectoxr agencies will also provide evalua-
tive information, These include the qualitative and quantita -
tive objectives assigned to each of the activities of the ADP,

3. Assumntion About Coal Achievement

a, It is assuned that the GOCR will continue to place a
high priority on vigorous activity of the agricultural sector
which will contribute imporfantly to continued eccnomic growth
on a ''real" per capita basis,

be 'Nornal' climatic conditions will prevail,

¢, Public and private scctor investment in rural Costa Ri-
ca will continue at or near present levels,

d, The GOUR will continue its populist ideolozy and concein

for cocial justice to improve the standard of living for small farm-
ers,

B,  STATEMENT OF THE PROJECT PURPOS

1. The Purpose

The purpose of tnils project 18 to support execution of the
ADP which is almad at achieving institutional reform and reorgani -

zation of

institutions will impr

‘

gector, 5o better-nanaged and coordinated

resource management through sector analy-

"

gis, establishnent of production goals, planning development pro -

gro;

ws and providing espential services which will increasingly re -
sult in betier access to cradit, technicenl assistance and efficlient,

kets for snall farmers,

a
s
-

o canaditlions EX ar the End of the Projoot

LA ¥ ¢

., The National Agricultural Council (CAN), and its six
associated Regional Apricultural Councils (CANcitos) supported by
the Council Sceretardat, will bo producing on-going sector analy-
gi8, edtablishing production gouls and producing coordinated work
plans and integrated strategy i1or and with the sector agencies,

b, All of the egricultural sector agencies Will have made
an effective delegation of authority and dispersion of services to
the regional level, subject to policy guidance from national head-
quartcers.
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C. Small farm operators will be receiving improved agri -
cultural production services, thereby inproving the vidlbillity and
attractiveness of rural life and farm onterprise,

3. Basic assumptions about achievement cf purpoge

It is assumed that the GOCR will coninue to provide the
necessary stinulus to private investment end services to increase
production, productivity and income which will sustain rural em -
ployment,

C, OQUTEOI S

0 memai

(ho)u “to inputs)

A, L. Management, coordination,supervision and advice to the

'
GOCR Agricultural Dovelopment Plan provided by two diroct-hire rural
develeopuent officers,

2. On-going nonitoring and evaluation of the ADP with speac
attention to identiiving and providing renmedics for '"bottlencck o
by ATAC, Its actlvitiss to include developient of basc-1lino studios
and data to measure whether the program 18 reaching the target nan,

. Bettov trainming and capacitation programs for Ministry
of AGRICULTURE (HAG) techuical personnel through monitoring ol (i
prograns by a Cal/Poly contracters The technical persconnel involved
provide tarpet farmers with technical assistance in groups thus try -

ing to maximize thely outreach,

4. Miopugement of cooperative and agricultural gervices ac -
tivities of Apgricuitural Dovel went Loan,  Also provide technical
aggistance to CAN/MAG on development of regionnl plans and budaget
:H“I:L , proparation and conurol, Assiatonce to be provided by
Sorvicics éenicos del Caribe contractors,

B, 1, A NAG watcy rasource department ostablished with technical

agaistonce of Utall State University,

2. The National Seed Council develops a seed improvement
plan and initintes operations with Mississippil State University assict-
ance,

3. The Food Tochuology Laboratory develops new processes
for food processing and predgervation with University of Florida advice,

C. 1, The National Agriculiural Developuent Plan foxr 1974-78
is preparved with assistance ol Academia de Centroamerica contractors,

2. A\ comprehensive plaun for the cstablishment of a viable
narketinf systoem for internally consumed agricultural products, namely
fruits, vegecables and basic grains developed by PIMA (Integrated Agri

cultural Marketing Progran) 1s assisted by Michigan State University
contractors,
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NOTE: These last two techunienl assistance conrracis (Academna and
MSU) will be developing now *ro;;u;s anda will seck: che nucessary
data required to produce IRR' and o Capital Assiatince Paper for
implementation during Y 74-7G, They are in the initial plapning
stege, Becuuse thoso contracts represent an ofiort to enlist Costa !
Rican authorities in the deveiogzont of innovative progrens in the :
fields of agriculiural planning and marketing it does uot Seom an =
propriate to roquest that the GOCR agree to finance these contractis,
Nevertheless, tho COCR is paying for local staff and costs associated

with these contracts, Evon though these coatracts cannot be laboled

as oxperiments, they will in foact become test cases whosSe exXperience

will not only beanefit Costa Rica but other developing countries uand

AID progrums as well, .

4

Mapnitude of Outnuts

e 8 B B S o 4 8 e e A 4

A, 1., Loun O22-Agricultural Sec Develornoent- ipplenented accorde
ing to plan, | Naw lending proposa

g i developed and inplesencation
bepun during pericd of PROP, Various grant-fundod activities ccoordi-

nated upervised,
1o "
%o Burnct irie studies for both banks and cooperative o 1 -
ion emall clients compl Y 74 and reg
YT O e B 6t ‘ovi constan ol ADP progres and
CAM, Anm 1l evall ions ol All 4§
3. MAG technicinng mora ¢ffcctively raachitig rural target nan in
groups with valid snjitable informaticon,  Programaing and curricul
of UAG Coucses throughout country regnpoisive to continuous redesign
as o { nod,
C ratlve d agricuy 11 vices sections beoing ceisl -
) o oenal p raalized and put in place !
( 0 C G on i1 « t1ve 88, - Budgotayy act Las
veely carried out by CAN/MAG,
Biiaely Y resourco depart t in place with a water resourc
Qe Ve ]C‘ H 1 lan
2, Scode of good qunlity available for the general sgricultural
produg 3

3, HNew technology for food processing and preservation prepared
and made available,

C., 1, National Agricultural Development Plan propared and ready
or adoption by naw povernvent in May 1994, Plan based on previous
apricultural sector developnent ciforts and assures continuity of
effort ror next four years,

4, DPreparation and adoption by GOCR of comprehensive national
marketing plan during FY74. During FY75, FY76 new merketing syston
put in place by GOCR with new loan inputs from AID and other inter-
national donors and continued M5U techanical agsistance,

*

asdind




/ Stato University:

NOT2:  Where practical, tecanicnl assistance inputs to be lofn-
financed, This will be subject €O negociation auring intensive
yeview period for nuwloan package in the Spring of 1974,

D, STATEMENT OF PROJECT INTTS

1. Inputs i

The grant-funded techalcal assistance, whether it hbe dirgcte
hire or countract, bas u dunl xole, TFirst, the Technical Agsistance
pravided by Dirvect-hize, P¢enicos del Caribe, Cal/Poly ond ATAC
gives the AMission a managesent capapiiity for monitoring, and inple-
menting the prodent secror proygren neing finaunced by Loan 022,

Since the contréctors are ilpanced by grant fuads, they aave prine
responsibility to the Hission, althcuxh they do provide advii
gorvices on o daily, iufernal basis with GCCR countorpurts, Taas
thn ecnce of lean-financed techuical assigtunce contracts; f

the
fiyvanced techuical gssistance being providend &y

.. o - et pt o B 3 e “Te - H 3 m~Jyey ! v . s o~ . -
Lo Sacond, the grant=i unded techuical assisuince

o P, ~ 4one A B . . ’ a2y g o Qdioy v n a4
111 ieraia do Centro Amdrdca and Hichigan Stata UNY =

45 beinr used for dovelopment o1 1nputs in%o the 1974~-%8

Costa National Developaent Plan,

A. FY 74 Technicel Assistance for moaitering, implementing and

Man Months pudzet
fural Develeonment officer
aud Daputy Rural Develop=
ment Officer for ovar -
all managenent of
yesponsibilitvies
the ADE, 24 S60,000

Technical

nce Corporntions

Specinl studios d.,0,, base
1ines to pe used ag wonitor q US.,
ing and isplementaliion tools 10 Local

for AID/CAN, 14 i
3, California Polytechnic

Training tc improve group

actlon far bhaltey project
implementation with the

Minlstry of Agciculture

and related agencies, 12
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Contra;q

4, orviecios Técnicos dal
Caribe: AID monitor~
ing and strengzthening
of the inteye-agency,
naticnpal and regional
developuent programng
in general with specif
ic project management
of Ministry of Agricul
turs and [WFOCCOP act-
ivities,

improved agricultural dervices,

convract

1, Altah State University:
Give the Ministry ol
Agriculture odvice on
develonuent of a water
rogource dJdeparimont,

-~ I ' ' o S e
/.~ MAAHAEA A AL UMV

Give Naticnol Secd lnprovo-

ment Council

gran davelopnent,

L8]

3, ~University of Florida:

" Give Natienal Food Technol
oy Laporatory guidance in
propgram aocy
nutrition im
{food profoasing and pi'o -

garvation.

\ PR ¥
glonsont So0x

fovaement and

preparation of Costa
plus markoti

assiaianco s
Contrace

1, Academia de Centro Amdrica:
Assist GOCR prepare Agri-
cultural Scctor Progra

- . r
for 1674 T8,

2. Michipgan Stale University:
chist the Nationial Harket
ing Council and the Progra
na Integral do Mercadeo
Agropecuario( PIMA ) de -
valop an improved marketing

PFSaLvs

gufdance in pro

Man Months

21

Months

s e e g

l task order

task order

Man lonths

e Y

.s‘l'_'tl

Budget’

o

5 90,000

n., Fy 74 technicul assistance to the agriculture sector for

Budpget

. ————

3,000

C., I'Y 74 technical asgistance in agriculturo sector progran
fican Agricultural Developmént Plan 1974-78,
ng dystem plan for loan-financial capitnl and technical

Budget

$ 45,000




Contract

9, (cont'd)
gystem foT
i.,0,, fruits,
tables, grains.

pasic foods
vege =

¥y 75

jng and gtran
add-ons piannod:

vt hening

A, US Direct Hire

Contrac

A, Averican hpicnl
Assigtal Corat tion

A, CaliloX 14 61} chnic
Cen A

Ao ervic nicoy )
Carll
C. Michi] tate Univel

e ] i (1 A b
Lit 18 3 . Al
AT ¢ i
Cont \

A,

Tec hnical Asaigtance
:‘\_",l‘l(fn\.t\l}‘ﬂl sector

state University

o 1)

Man Months Budget
e et = S

(16 {ull time)

(4 consultnnt) S 95!032_

CONTRACT ¢320,000

Contracte for yonitoring, he
program 022 plus

Han Vonths
ikt i batietd —
W

4 US 19 Locnl
14 1o

12 50 GO0

o ¢

\ 15,009
ty 13

13 10, coraultiant G )

nee contract for monitoring, ivips {
ltun tor Drogran 14-T8 4%
! 1t he ] t
OB st St :
]
i s by, )

4 US 10 Local
13 MM

2 resident
2 consultant 70,000

12

CONTRACT

g 150,000

A T

i
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PAIMICYLA LY PRAYNTNG

Participant traianiag will he confined to short-term training in
adninis{raetion and roaejosont Waltarn the BAG as well ag the improve-
mont of ¢xpakilivy dn dilszeaso and plague control Tor agetcultursl/
livestock nroduction,

-

Iy 4

e e

1 participnant U3 Budpget Deeparation
and ianu

1 nmo, 1,500

1 participont US Dol 1 wmo, 1,000

1 partici;ont UD Ploant Qu-ocontine
Pout Conlood 4 10, 3,610
6 1:a, $ 6,080
FY 75
2 particlyont US Aduin, Procodures MAG 2 no, 3,050
2 partici; aut Us Progroriing 2 mo. 3,G3D
4 10, B G,00N

Y 79

2 perticioant g Intevageney
Ceorxdinsiion 2 mo, 3,000

1 participan US Cepnunicat ions 1 ro, 1,000

1 porvtacipant US Publication
Technlea) literature 1 no, 1,000

S et

1 mo, $ 6,000
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