
SIS603~-(fJ 
"0 1025·1 17·711 IFACE SHEET) 

~tONCAPITAL PROJECT PAPER ~P) 
======================~ 

___________ ------------. ~I. PROJECT IDENTIFICATION 

PAGE 1 I)f/(.?PA GF. 5 

I. PROJEC r TlTI.E 

RI CIPI['NT ,."".,.,/.-1 

COl. DCA 

------- .. _-,--._--- --
A. C 

rUNOIN<. II. 
TOTAL 

S III 

S 

1.'1 

'-1M s 

4. LIFE OF PRO IECT 

"I ,·.'N~ I'v S~_._._ 

APPENDIX ATTACHED 

DYES ~ NO 

2. PROJECT NO. (M.O. 1095.2) 

1111-11-140-038 
5. SU BMISSION o ORIGINAL 

~ REV. NO. 2 7/a17a 
OA T~. 

~ \.1'; __ 

w.. GHANT I.' . '" 
UY 

FISCAL 
YEAR 

I Pfl1011 THTW 'I 637 
ACTUAL f"Y ", 2,1011 

112 121 2"6 1----------··-4f---:.I.-''..A-N-i---''-''-'-' -' - ~.-J,-"--'-' -'-

----------r------~----_+--~------+---4-------4------
2.0PRI"; 

FY 

... Ill/Ill" 1 

I I J Y 

, At I 

(I. (,HAr,,) 

101 AI 

311 a6 16 ~ 10 

210 194 10 6 

--'-

-,---.--- -_._--- -

---f-----r----- ---.... -_.- --- --,----

-.---+-------f--.--.---

-#-------f----- -----

-.--~--;r--------~.----4_--------

~----+---4r------r-----+-'------

-'---c-.--l---t---.-- ------

--" --*---- . -- --- -- -- -_._---
-----.--- --'-' _ ~ __ lL ______ . _ __ ..... _ 

q. orlllllllONOIl CONrlllllllTIONS 

CLEAnANCE OFFlCEn' 

AAo:aPratt 

I, CONDITIONS OF APPROVAL 

I I I AllAN, I '. 

lIl111 Of I 

1. APPROVAL AAs OR OfFICE DIRECTORS 

5IGN.6,"URE 

TIT LE 

Oliof. JDJlt. Dovolopoue-nt D1vhl 
~---- _._--_ .. ---_._-------

r 11 Lf 

Actlnc AID Affftlr. ottlcor 

IV. PROJECT AUTHORIZATION 

Oil 1 ~ 

7/)4/72 

OA T ! 

7/14/n 

-------_ .. _ .... ------- ---------------
-- ------ r - ------ --.-.-------------r-------

[111 TE nun OF'f SIGNAT'J'n' OA" (. 

. - --'- ------- f--._--

---+t-------- -------- ---. ----------- f---------

4, APPROV .... L AIAIO (Son M.O. 101.1./ VI C) 

OATE SIGt"ATURE: OA ll" 

AO""NI5TRIoTOR, IoGE~'CY "OR INTERNATIONAL OI:II!:LOP"'!:." 



AID 1025-11\ 17-711 (NARnATIVE DESCRIPTION) 

PROJECT NO, (N"m/ltlr) DATE .~~~~==================r.S~U~8~M~IS~SI~O~N==============~~~~~~===TI==============~------

515-11-140-018 OORIGINAL IJ nEVISION 2 T/l~l PAGE 2 ,,' 5 PACr. ... 

A. 

m,. !lOP 

!CIIIC8L1WIe ...aoI' 

'lbi. 1 ..... 1.1_ .0. 2 ot tbe ... onll .. 11, ... 11Je! tted iD October, 1968 ('I'OAID A 
784) .1Id ......... U, •• tt .. l, .. rUt.. .Dd aubUtted .... aUnU' ...... project 1D 
Aapat 1910 ('DO A-I.). .. 1970 ..... loa ••• de .. ~ .PltGU1c.U, to .upport 1.-
pl .... taUoa of tM toar-,..r (ft71-74) _rtcultural D ... lo ..... t .roaIn. (LoliD 15l~L-022). 

'JIlis .. ral ... doe. Dot daup tbe .11oao", .or illite ... the coateat aDd obJecU".. of 
"vlalClll Jlo.l. 'De paJPOee ben 18 .1l11Ply to pro.1de 111creoHd aupport. 111 a al1ptly 
dilf .... at fo .... tor -,01. project Nlatecl .cth1tl.a wUh four coqhInU .. ly III DO. ad­
ditloaal IDputa. A •• .cb. it la I.lt lb.t D .. jor rovisl00 18 ~t 1ndlcotad ~ud the for­
IBIlt of .. ,,1.1_ )fo.l baa been l.ft 10tact. 

1he DeW laput •• 1'0 •• 101l0lra: 

1. ....... 1 01 10.,.1' activity ID Uw bport Deyel0pGlaDt fhtld. 

2. A .peclal .valu.tloe of the Loen-Iln.need a~rlcultural c~1t and reS1on.liz.tlon 

activltl" •• 

3. IDltutioll 01 • _oac-_ot trailliag Prottl·1UIi to lmproYC Dorl'O'lNr execution ot Ule 

Jc:-icul tuml D..,.lopMat Procn-. 

4. the •• t.bllahaeat of g contillulng 1lltar-ageocy ro~Qrcb .Itort 111 the fl$Id of 
agr1culture}, marketing gnd food dlstributiou_ 

I, ~rt Proeot 1 011 
BEST AVAILABLE copy 

(Bee ltama II C, III D !/. of 1970 PlOP rGv18ioa.) 

Rxport PrumoUoa lalh UDder the cateKOry (0111 de!lcrlbod in .. rt.loa Ito.l) of apoc1a1-
iud ••• 18ten~ to agricultural .uUt1es for Pl"'OCra .. outside tbe tn..work of the tMctor 
protrra. but tor vblcb tbe Mh.lota hu OGIolng co.a1 tlMtftta. In the c • .., of thl. renewlll 
of .ftort, however, the ObJ.~t1yg •• ouebt .hould provi~ dlre~t Incre.aed .tl.ulu. to 
ft .. l1 farm production &nd 1nen.. 8bl1 •• a.latin, tbg c~rciol/1nduatrial .ectDr ad well. 

In JUDe 1 V70. th .... ID exteMed U.e Mrvlcell of il ••• pol't cC<ntri.!~t .niaor, Hu.berlD 
"t8ve, at Arthur D. Little Inc. (ADL). for Itl .oath. to .auiet toe prly.te .ector in tbe 
identification aDd promotion ot DeW exporta which could be p~uced to a •• ura .teady .x­
port .am1ac .. onc. IIcoelent8d return. fro. coff ... bansna8, &\l.iU', .ad 1lve.tock le .. l.d 
oft. 'lbe ADL contr.ct ••• exUtadec:i s,ain fro. Dece .. bcJr 1971 to .JUDe 30. 1 H72 during which 
period the adyl .. or retu .... d .. rlodlcally to :review tbe Pl'OCre .. c"f tJae bport ProaIotloo 
OInt.r. 'lite OInter i •• JOUIII 11l.U tuUoa which haa .u:rt .... d fra. ...... 1'1.1 dUtlculUe. 
wblcb ba .. IDbl_lted It. ~cti .... aa with :reapect to nOD-tra~ltloaal --.orc. ,...ulrlDi 
..... wr 1aput. 10 wru 0 .... U,.Uoa 'snd prOllOUOI1. """ 

~====~================ ============================================== ----
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'ftae Med to ...... lop DOQ-tnd1tlO1lal exporb fro!.; -Coati! JUca lIP «reater today than 
1n 196!1 ..... the ol'iebal ProcI'8I1 .tarted. 1\10 det4llriorating INlance of pay.nte dt'Ja­
tioa ba. helped locu. attenUOIl in thh U'el!l ... .,.cll111y IJiDC0 ,. •• trictive _o.ure.--­
tuaUOD and de".luatiOll--h ... f.Uea to rever.. tbG trend. Colltll al<:. 'II dependence on 
the export MetOI' 01' other e.~nOUll econOill1c tllcton for conthuHtd I&rowtb ( •• happened 
in the 60'.) luIa ...... ually deIKJD.trated. IIonevad concern both 1n the public a ... 11 
•• 1n tile pri"ete Metor tor til. devooloJ)D8Ut of ""r>Orto 1" "OV~01 c ..... Ung or improving 
the coIld1t1oo. and cll •• te wltb1D which the bport I-'rtx!Iotioa CUllt!l'lr opara~.. 'nllD con­
cern b •• been ntlect.od 1n increaMu protJ",ur~lll that dY'Okltually 101X1 to u Chttllg0 1n the 
.. n .... ent of tM 09nter. 

AID'. early .upport ot the prosnll bell~d CNI!lW the o!)(,llI11JalUollal :frlllllftvorl, ond 
provld8d conteat aDd direction aLI \NlI OAl contiJiul ty to tho Q~port prllnKJt!oo 09).~ort. Ro·· 
.ult. bave been Ie •• thaD IIJDltiliiactor-y. prlnclPJ.\lly OOCIIUfY.J l'It tu~ooquett) udrJlinlln..-aUon 
.nd lack of c0IIa1t_nt on the part of tbo OOC'3, ev1dnn.:q.d lJy II l}Oliey void on lr.ottf')~ of 
export devc 1 opmen t. 

Jil)c.!lt avonts, ch18tly thu rormul~,t1on of QK1.ort t.nc'~n~lvol\I \c.-r;iali.ltlon and th1' Gp­
po1nt!ll8nt of 11 new J:xeCllt.1Y1D DiNtctor for tho 0s3ntoT, SUUtI~.'h!lt I';t.OL thGl 1ntltt tution co'dd 
be rovi tal1sed to •• SUIM/ II ponl tlon of londt.' NJbip in DubUc Iud plI"l vaw (J!tort~ to ~~pllnd 
COllta RiCAn cxporto. A!D'fl runl\>Ved uupport (If tim ~1l1p(,'rt Pl"01{nrr-. ':l111 COllCl-lutrr.:tn 00 tho 
toll~1ng aroEl~: 

0) O!Ji:.nd.~tionBl d.v.lo~llt of the flJ{;~ol-t FJ-orlotlwl u.-r:~r. thlr!l DCtiV! ty 10 
e080ntlally ono of guidan<:. and tralllin« of th~ pN!Qnulrm"l lIhff .round n lYork pr~rfl~ 

"blcb cornJsponds to the ~ctiJ oi' i:hC!! (olJutr,. /U,(J,), .~\'J ')(-",r'.! rlf DlnH.:t.orrJ -.;rl11 tH) .1/1-

courllgGd to b4JCOII3II 8 forull 101 tho fl)1'IHulHtloll of (1-·.~H,,·l p.,llcH's rnthor UW/I drJply nn 

0'WCUtiVO coranitt00 of the ~nHt1tutlullo 

b) Da1S1"n lind i[lplernGntr.tiou os. ~-2f\ru'01 to utl!IJCl 1"-1'11 ~!r 
CootQ Rico. TIlf:' Pl'O~l'"1!hI 'IfOulc1 inclut1t'J fuctoT1J cHJ<:h fl"; ('rllot1l>fl I 

llill)pllf1C'Dtion ot procedurSl", f.rlP!OV."r-.~l1t ot lr'all~~purtllllofJ foell. 
of poteultJ;1l oPv,')!"t~n1thH' !1I1d :ilClll'1J I'rO'.:KJt.1on. 

.od. il1dulltrica to 
Jei,.l IDcc;.~ntlyelll, 

i(U,lItll'lnltloll 

(.) Donlin lind l~ltlt:.fl1l tal: ou uf. _E.....2-l.:..Of:&l"1\CI. _.!:2._d/J~lop un!'! cuI turlilly btlsod l.n~lIi'tri£ 
:'hh would IncludM tllctorn .uch luI. cntmtloll of IJpIlI<:l&1\ lnc-ont 1 nHl, tlollncing mecllnni!IJ:lI'J, 
to.:'ntltlcntlon of .pec1fl..: IC!Ar~ot "'0 oj prof1otluf\ upp<.rtIlD1Uille. 

AlthuuKit tnu ~port Pro~ot101l O~JJltGr will <':olltlUU$ to be tLw 'foclIl polut of AID'_, 
..... lIHnn .. ' .... 1 t 111 .. n\.~c.:iP1lttld -t.hllt 'J1H ... ct JJupport thruullh c·VfJ.tr~r.torll al(Ju will 00 pro­
v1dGd lor 8J>t'c.~l.t1c projoL~o or "hljz-t t~J'1II p:ro,,,ramg ~tftl otn.cr public Bod prlvl'lte 1ul:ltJ tt:­
tiono. A "'Pflctnl Gffort \Jill b~ Cl8l)oe to 11nk futur<'1 QJl:UtstlUlCfl tJn10ugh t,hn ().Jutor for 
tho oo",elopIIJICQt of .gl'lcul~l\nJlly u:ur]d induatri.olJ rototill! tJ St.ctor Loon Bctiv1tlo.e. 
Such agro-·induutri(,,~ nhOllld ~['"tJ'~ in\.o high I)()Wotiil! orof," fur ocJ,aUonal crodlt, tech­
nical alllllBtI!D~;t'l and CUlr~ .. t1ul. l'lpllta. 

Under tho terms of the Ail Sectur Loan Agre&.llt, ao;;d-annuoal ev",luatl00. ot the 
enUre program were to be conducted throughout the 11f. of the y.'oJect ("71-74). Thh 
WUI .ubeequeutly cbanged to an annuftl ncUv1ty dUG to d1fflcul tiel> of UlI1o« aDd coon:l1nll­
UOO. The tint tMlctor evalullt10n "OS conducted in february IIlld lI>':rcb ot thl. ye.r by tbe 

BEST AVAILABLE COpy 

http:traprovir.at
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jolllt yentuN Iroap--AcadelDl. ('entro._ricGln51 sod Onnl:' :~ltore" BcOftdatcoa e Indutr:i81e., 
I.A. 'Ill. f1r.t ."al1111tl00 pubUahCld !n .J 1~12 ~VilllV found belting In a oUllber ot areall, 
.apeclall, 1n .... ped to __ ireful .oulyuiB of hapl~l:'DIl)ntllU.on x:J."'ObletUI .ad lnd! tuUOIUIl 
bottleDecka • 

In Jul~. 1972, UPOIl tM nquelJt: of UI® HllliDtor 01 j\;Jr1;::ultnM, tJw Mill.ion lIIgread to 
cODduc:t a tlaoroup contrllct .-"du.tion of cll"edi t Qno NlSiocu,l1aH1.1okl &lcU"ltiflt. to pro­
vide • mod.l tOl' future .tfort9 foil!! OO>C:ilU60 thelia ~J'U ':OHI,.OO~Uel3 of plIl'ticulorly hlgh 
priority under the Loan. II10n lnputl'ol n! th is ttotm'IU rl~y tlf..'l ;o('IN'oju1l'1":d during tM two re­
r.aloiiOi; ;~ara of the proJoct illS CoJIta .~lc~:n IOvulwatiCtI.l 1n.!,r.hGdc!t\'lV bas not yet orrlved 
at a .uttic:ientl, advaraced lO\iloll b providB tbt~ tyIW ~ t:l'ltldld. Pl'lIcticul, cOlllprlSlh(l)n",lve, 
pu~-orieDted aue •• IlJODt requ!J"('td by lJuch !J Quhl-tncQt.od Il)'"<>joct. Thl~ 1fJ 111100 con­

.latent w1 tb II1s.10o policy for tJw n<9lt t two fOP.ll.:·1j ~M. c~ AI:!. tr..) unn !IX"llnt fundl1 to con­
tract an required ."oluationa out(tirl() of I..rUlru> 1Q.22 rl::J.d 02~ :t'(ltJltJr thrIll l\ttamptiug to 
continue ,1 tb direct or .tetf-type tfff!)J'x'IJ .in ttl 1 'J ~ y;!;;~>! t:i1of.: IllL'r.6. 

On" or the undorly1nS :'ut vory l: HJtc ol>j~ctl.~"~'.l ~,[ tb,) Alr ~}oH:tor p~-I)gJrc\t;; in to 

creote, during the l1fe; of tbn pi·o.hH.;t, 1~0l o.TWi::.tllti.':lL.'. C<OIAp~)t~m("J '_rlpahle' ot: eou:'dtnat­
ing lind J,DtplelllOntiulI 6UCO U (:OfJpl.tlF, .:till! d('lI\·.AIltHr~,! ;1],;").-/. ~.'mwlvi'I~: /J lIult1tud-l' Q:( 011!8\1j-

zBtlons at t.lls notional, reU;ioHfoI). 111111 1<:,<:01 I ~ .. \).:.:., 

of eXp0riencG ~WJ tb tho ))roJvc~., t.hnt 1~"'t'ilC('l"\ !L\ r.!i~d 

tlllrded pra,;l'OsEi whel'<) otb0r bn.\l1~: utouva·rl tl. 1.",r",,": 

! ~ ;.ll,lj I~;)"!, f(.~IUIJ, :J~~t,,:r t,.:I~ ,etlr~ 

'.'_:<::! I'i';'.r~l/ tv .. , liLff.i',·\,ltl('1) 1111\'0 l"G-

0.: ,;i.uln ~'hl' f1')t1CYU}.-COJl 'J1IHB pronont, 

Tht'1l .... ~ iri UIJ lflc:k o:! cO'.JlII'Ii·~t.l:'r.,·· '-.IT ,,·,~tl\'l.·ll,:'·.\ i.l' :i", ;:,·:".;t( ·.·.,l:t oi" tlJ~ proIP·~)tn trad th,' 

level of COOP(U.·~tlOfl and d<lldl(,l'ttl.'il ,- "' 0',11.:; .. ;,;, . .' :lI.·;:t~,\ 1~t1~,1.'n.,l1o~jJ, rnllny PI"I\II<'lil 

nnd futlJI'O obBtucll/ln to /Jil\~r:,_I·;,'.' nIl'll ;:"';J~l'_·'! <,1 i.r,,'~ .1:, <:p~;r"FlI .. 1 ::,/111 (;mJltf 00 o· .. drcv':.a 

th.rollKh tho Ilppl.f.c(I·L;iuu of tl·llJr()·.".J~, ~.·'"l.l~;tJ.~''ld.:., il.:iri: .. ~;'L:.;l·)';, HUrl dlZli:1r:;1.l:l1.1fddn;r. COli' 

('opts. 

To !'ilOQt. thJ~ rellL\J1.'.II.'j·;.t, .lIn ~,:~, ll.'.!) nnd h:,)' til." 1 \-.\I.~l>:I.'" JJ'lV~ (i"t.tH·t:lln,-~d thnt II 

:.JpE!cl.lll, intflnfllvo £ilI~Il"~"HI\. tr'llil1tu. ~lJ.·(\:~I"J;r.l.lil(;t •• (\ :' I l/d"i:lar,'ci 1111 :!loon IHl pOUIII.hlu 

f or' An !:klc tor 1119 t I. tu t ir'f'j M,lIi'T< ,I: 0'1'. t. t).lt' 1l1cjl !l:0 1 W'~I' ~ilJ L 1. C 1 ~.'.~ i !)',: vo 1 opmont·- --wh 1 ell i:i 
<,~ou91cktrt!id porI: uK t.h~ p:'Oflnu·J .,1 tllO"JI!il f'.l;u\;"'<J \ n.r., I, d1.l'.i:uNlIt Ll ... lll :ll5-L-Q2:.J). U"JAID u 

lnitial plan clllls 11,," II COII"':\t.l..il\~~ 11.::.:\(:11 oi ,1l.1)\·L • ''',~·.I ... l(\ 1)1' IH1 ... d \LlJl"~ ut111lt.ing thl'f 

.flllC·lllt.lou find ... ,n·JLc:Ull Cll' \.h., (':lIlt,I'''.~ ,\I;lO)'je,,1l (Ii!'" ,;)r.,~ of Pllbllc AdmirlilJtrutton (leAP), 
O~ tfoll OIJ ~ u.s. ~'IIIP-gGm...)I~'. C~hhjl~At.l~il' F~,LI ~!,l·"'.~I,I.'h J\' thl.lr ;:r. L.lttlo~, TId.1I :~cllvity 

mlfly cootlm)tl fOI' ttl\l' 11.~tJ "I ("'.(' pr( .. ~.:.·, l. 

In tho (;lJrl"t')nl t.~ blnct\:·, t','ullrr,::J, tlu' only ~'Ord i.uf.lut ,'olnte.1 to 1I1larketlng iB in 

tho fOl1ll of It I4.:I\H"~0IQCnt 'ItlHiy of 1I14l> nl/ton~T,()ll" ~/otlL'I'..I'll PJ'()duclioli Council (CUP). As 
II rollult of lur:rco~f!'cl pr')f"J:,{'t.!rJn, h(l"~n\"~l', ;a5 ",.,.Jlll h!l \'~("ffl1t !.ir:b r..,1:o11 at ~'0n~rl'll oco­
nomic groo th mld 1 mproyou r.n.ru LC I l, .. l L I!-C .)wt1 nnd (:rod ~ ". WHl \J.il~: l~ ty (pr iw:..rlly th rough 
JFAIII), connt~rablo Pl'"tHJ9Uro hUi) br.ron brought tCI ~L1r Oil J,oc.l line! nationnl enUties for 
ft13rket and IllrJrltet focl1it1i!1& t'Ol1l1t.nu:t1.on, 1'll('J'1l.J OJ; yIlt, hfl'.l'Ov(I)r. doe. not exist Rny 

.. 011 d6tillcd cri teria for lho ""vHluotll>U Dlld ",n.lo('tioll of pl'\lpooed lnveatlllCute 1n thllJ 
~rea critical to lhe devolo[)1OOut. of th~ Altr'lclllturfil So-ctor 111 g'Q.,.rnl. 1here is .luo 

D lock of eQpilR.18 on lila 0\'01",,11 mDrll.flt1n~ !jyut~a: of tbod count.r~ due to 80 overbellring 

BatT AVAlLA6LE COP" 
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c..,. ... wltb c .. tnctl00 aDd 'acU1Ue.. All" ,."eJuH. II DUlLMr (if in".t_~'t. bave blu 
pbaaed _ida ha". lUtl ... lalice tQ.1l t.t.G· fllBlIU.ty cd (~h\";rAb~tiOl\ t.Uld CoPllUlilpt iun pd­
t ...... 

Ie".r.l iDstltutloD8 P81·Uclpat1.0K' in ths M. 8l/Ii.!t(j~ (U'I': c.u'lNtct:<y COIK.fU"lUlid with the 
aarkett"8 q" •• Uau ad tM)' all '''':;P!'IfJI!J'' £00 1'10,,1 ~d ::Oit' n 1i."~:!Obul ~uH·iult1nf~ lind food 
dl.trlbutl_ nt •• erda etturt u!'1~nw.l.~ ti""~Ird rsncUc;,l :.,,;:-,~1v.0i- than .ncA1Uceldr. ooJecUft&: 
.101.&1'J of _ricu! tu... (IIAG), tfaUolhAl Prool>CU~ Oi;4.mcll (WJfj. lIaUonal l\&ricultulI'IL11 
Coordl •• t1111r ~ttee (CAlli. Wwl1c1plll Jlf,'\"elu~~M1t N:,i '.V'~·tl.\l":ila.tt J':"!JU tnt~ UF.tW), 50-
Uaa.l Jloaaiq JuUtute (IJWS), 1bt'l ~ntl:"t;J. ft8.utt till'Ll blY ~Ji!:\td.Jl"'lHlefJ--·(HtPBchllr 8m 
J0.4. With tJw aboYe 1a .lnd and GI"H1 tite joint boll! ti.uUve' Q,~ thG l1.161ui()l1 and II'AIl, II 

Iraat-••• l.ted lDter-.... cJ l12:r1tetlll.! ~8fJIlIJ:'(:b plI"OS.,r:t .. rnf! ~9t.IA'Jliflhed in ,,,"nly 1972, 
kllOWD •• PIIM. 1IIta 'l'Oject atafi' 1n¢luUarJ oocl-m1.(J~"i:LIJ 11"'>.)1.."\ tlm ce.n~J"rad !not! tU'Uon!il, 
• director from DAIl •• .., II nt81(io{'I1"~ adviL'HH' lru;J Midii.I:';";.ll :l't.~!;,.~ "~:3.vQrtlit,., ShOl·t-
~m vI.its by" cOIUJ\Jltaut:fi I0Il"1 dllO cQo!u~\I.c~;Hl pt l '·;h·,:u"CtlH.7 -]If,,'!JtEI; tho lVQtll'. ()n,j) 
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ADENDUM 

Costa Rica Agricultural Development PROP, No. 515-11-140-038 

Marketing and Distribution Activity: At the time the Agricultural 
Development Loan was prepared the GOCR had not clearly identi.fied mar­
keting as a priority concern and for that reason a full marketing program 
was not included under the loan. Since that time the GOCR has taken a 
major step toward the development of a national agricultural marketing 
program. In 1972 the staff of PIMA (Integrated Program of Agricultural 
Marketing) was organized with the Executive Corrrnittee functioning as a 
subcommission of the National Agricul tural Council (CAN). PIMA is an 
inter-agency group sponsored by IFAH and includes representativ'-'~; of the 
Central Hanle, the Hinistry of Agriculture, the CAN, and the ~Iunicipillity 

of San Jose. ~lichi.gan State University will provide research ,llld COIl­
sultillg services to PI~IA under this PROP. A.I.D. financing i.s limited to 
the MSU-PU1A contracl. 

PUL\ will carry oUL markeling aClivltiL's and c;oordin,He m,lr;(l'Lilll~ 

technical assistance dctiviLil!s Lor municipalitit's, Looppraliv·,·s, "lid 
whulesalers ~'nd retailers. n,l' basIc slral.l'gy wi II !'romote till' d'eV':10 1' -
ment of infrastruc::.ure (stora)o((!), promot f ' chilnges ill l.1\.JS ,lIld 1'01 il:i,'S, 
'lnd improve the business and markt'Llll~ l'xpertise 01 thosL' il'volv.,.! :\t 

all levels of the marketing syst,·m. Sppc-ilic,lIly PUlA wtll t .. ('.~i:l :.ll1l­

Cllntrating on t.hf' followil1':';: 

d. trainill~; a :~r(ll1l' 0\ '''Hk':t.ill'~ "i,t'l j;11 i:;L'; ',(I d"d~ · .... ithJ\ I 
[Jspects 0i. Lli;ri,:ltlcllr.!l llurk'·lill'~ ill CU;;l.l Hicd: 

b. develuf'illl.:.t (;C)(;K. Il.tt ll):\,il p()llc), r"",lrdil'~: f in<lncilh~ l::llrtlC ip.d 
regionalll'arkt't';j 

c. dev,·lopi" ,j 1'[()gr.lI1, '() Lrt',lte ,j CI'lllr,ll \<.·1101l'~;al ... rs :~;Irk,-,t. in 

Sail Jost'; 

d. illiti It:in,l, .: pr0l'r.I::l "t It'( !~llic,I1 .l:;si.;.! IIlCI' tor W~lO;t!:,ilt"r'; 

.1(1d retail('rs l)t .t1:ri('.,ltllI'.t\ ,',l',:':,U<!lL'.'I;; ,Illd 

Evalu~ltion IICLivily: TIll' "I'I'eLIl t.'v,llll.tt!Oll~ 11'1Jer tbi-" I'HOI' Irl' 
only one facet ot l.h,· t.YPI' 01 ,\S<,bt..JIIC',' 1.-, l·t' obt,I~'1l'd icoIII LIl!' /\1'IIC, 
Scrvicios dl·l Carib.·, t.he University 01 FlorlLl;I, Ulah SL.lle, ~ll hi!:o(il:l 
State Univcrsicy, and tH:;sis~;il'pi ::t,lt.' 1I11ivcr,;lty C')llt.rdcL~., Till":!. 
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contracts provide special advifpry assistance to implement the sector 
loan, and should not be viewedAseparate evaluation activities standing 
by themselves. 

ATAC helps with a general review of progress and reporting systems 
as well as evaluation design and advice to the Executive Secretariat of 
the National Agricultural Coun=il. The University of Florida assists 
with the food and technology laboratory and Agricul tural Technical 
School. Mi~higan State provides advice on marketing and food regulatory 
pricing policy. Mississippi State University provides help with the 
seed and grain activities of the loan. 
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