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514-1l-lW-184I 3Tu2y 1975 TO April 19'/7I COLOMBIA 
S. PIOJI[CT TITLE 

NATIONAL SOILS FWRTILITY 

6. 	 PROJECT ID.OATE LATEST PROP G. DATE LATEST Pip 1 5. OATC PRIOR PAR
 
DURATI0N, Began FY -. 5. Ends PY.._ 1 4/30/ 7 5 (5/ .;/1
 

10. U.S. a. Cumulative Obligation b. Current FY Estimated C. Estimated Budget to completion 
FUNDINO 	 Thru Prilo FYI S 13 ,OO O I Budget: S -0- After Current FYI $
 

I1. KEY ACTION AGENTS (Contracto', ParticipatingAgency or Voluntary Agency)
 
a. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

North C.irolina State University 	 Contract (Task Order) 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (X B. LIST OF ACTIONS 	 C. PROPOSED ACTION 

USAID AIO'W HOST 	 COMPLETION DATE 

1. Extend life of project to 6/30/78 Zor total of three 
years rather than two years. IJLT 6/30/77 

X X a) Amend PROP to provide for obsorvation/onsultatic 
on contractor's campus.
 

X X b) Amend Pro-Ac to extend FCD only
 
X X o) Amend PIO/T to extend completion date of servioes
 

extend oontract and provide for Colombian consult 
-tion on controtor's campus. 

X X 2. 	 Docroaso fund's vailablo for consultant services and Same
 
inoroaso fLinds for ooanodities to wjke adequate lab r­
atory facilities more readily available geographioal y.
 

X A 3. Dooroase iiunds available for contractor consultant Satnmo 
services in Colombia so as to make provision for 
Colombian technicians short-term obsorvation/consult 
ation on contractor's campus. 

None of tho abovo actions roquiro additional Lundind 
and izy, in fact ponnit ii d-oblisation- of n portion 
of the funds currently obli-atod in the oontract. 

Soo narr :tivo s ttement attached. 
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P ,RtOO COUNTRY PAR RIAL. NO.AIO ,100 tt500701 P,.b t T . PAR FOR 

July 75 to .Lpril COLOMBIA 
PACE 2 PAR 514-iJ-120-184 

It. PERFURMANCE OF KEY INPUTS A',D ACTION AGENTS ,_ 

0. PERFORMICE AGAINST PLAN C.IMPORTANCI: FOR ACHIEVINa 
A, INPUT on ACTIONI A.ENT (X)OUT- PIIOJECT PURPOSE 

_____t__I__$-_ 
CONTRACTOIt. PAhTICIPATING AGENCY OR VOLUNTARY FACTORYMEDIUM HIGH 

4 5 a 7 1 2 3 4 aAGCNCY 


I North Curoline Stato Univorsity x X 

2. 

.I. 

Comment on I,'y f~i. I, %dIetP titfaiig tOtlill 

C ,ntrnutor provided 10 u/u services of resident advisor in aooordeanoo with 

original projoot plan. Balanoe of 24 m/m of resident advisor was oonvertou to short 
tor oonsultant serv i s in Lay 1976. As of this date no of these services have 
boon provided. 

a4.PARTICIPANT TRAININGN.A 11 4 l I 12 
Comment on key (actors determining rating 

5 COMMODITIt S 

C-,mmn,,t on k(,y I-, tor, det-rning rating 

for sils laboratoryContc-tiotor provided comixoditios fi om non-projeot resourcos, 


,,nd :,ssistod in the installotion and operation of the oquipment.
 

~ 1. 2 3 4 K1 . 7 1 2 3 4 

rF'(OI T 1 I~ . CIt ,x x 

Duo L:- iitornal problois in ICA, key porsonnol assigned to this project activity 
of diffioulty -::as experienoed by contraotroJI.;nod id.d-v,uy in tho projoct. A period 


udvisor Lo rogin projeoct ,o.iontuI and interest.
 

5ltl 6I7 I 4I 17 OtHCn N. 3 4CJONtrf 

(Soe Nrict Page fr Commenrts on Othor Vanors) 



AID 	 102023(10-70) PROJECT NO. PAR FOR PERIOD: COUNTRY PAR SERIAL NO. 
PAGE 3 PAR I 514-11-120-184 uly /5 to April 77 COLOMBIA 
II.7. Cnlell,edi Com nt on key factoes dtermInIng raling of Other Donors 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. 	 QUANTITATIVE INDICATORS TARGETS (Percentage/Rate/Amount) 

SACUMU- CURRENT FY 77 END OFPRIOR FY TO DATE TO END FY 78 FY_ PROJECT 

Dovelop improved Soils Lnob iSLANNED I .... 	 X 
atory facilities - by Sept. ACTUAL
 
1975. PERFORM- X -


ANCE
 

REPLANNED
 

Idontifioation of ooonomic PLANNED 30% 50% 80% -	 80% 
toohnologies.
 
Analyze Lxisting, Data PERFORM- 30% I0o 

ANCE 	 ........ ,
 

REPLANNED 	 40% 30% 70% 

Crop toohnulogy PLANNED 17 13 20 	 20 
Bauio :Luta by Area A.T.AL

5 	 orp~la I~oartACTUAL 

Rports 5 orops/2O Depart- PERFORM- 2 5 
.
.. 	.. . .
ANCE 

REPLANNED 7 3 10 
L'~ ntz 

PLANNED
 

ACTUAL
 
PERFORM-

ANCE
 

REPLANNED
 

U. 	QUALITATIVI: INJD'ICATORS COMMENT:
 

FOR MAJOR OUTPUTS Central laboratory equipped and funotionin3 offeot­
ivoly; hoover, due to eographioal limitations, transport­

c:)Lnborutory capable of ation, oommunioation, oto. not feasible to service 20 
uorvinin,; 20 upartmonts Dopartments. Additional laboratory facilities at Palmira 
Jor 15 i.w jor orops. and Monterfa roquired to cover area. 

COMMENT:
 

t) 	Idont 1[ tion of'ooon- ,dditional central laboratory facilitioe for
 
oQL)o LUchnologies - rjioro biological analysis required. Specific consultant
 
Arily o oxisting data servioes for special soil problem areas required.
 

COMMENT,
 

a) 	 &isiu data on crop toch- .dditional speocifio consultant serloos required
 
nologius. for wore effective data analysis.
 

d) Soils analysis porsonnel 	Comment: Additional laboratory facilities and observation 
training of personnel on contraotor oampus required in oon­
junntinn mith np.n4f4n nnnnilltant qAnwi,nn /ih4nh 1na-ben 

identified.
 



AID 1020.25 (107ul PROJECT NO. jPAR FOR PERIOD: COUNTRY PAR SERIAL NO. 

PAGE 4PAR 5j4-l_1l)-184 IJuly 75 to April 771 COLOMBIA 
IV. PROJECT PURPOSE 

A. 1. Stolement ofpurpole as currently envisaged, 2. Same as in PROP? E YES O NO 

Projout purposes as lited in PROP under B 1 a), b) Exoept for sub-purpose 
and d). Purpose o) has been disocarded s impraotiocal 0). 
weohals,,i.
 

Vt. , 	 Ccncditihns which will exist when 
above pi,.'e is cchievcd. 2. Evidence to data of progress toward these conditions. 

o) Develop laboratory faoilities a) Central laboratory is functioning. Capable of 
nnd procedures to permit fertil handling crop fertility recommendations for no 
ity reoommendations for 5 major more than 6-8 Departments on practical basis. 
crops in each Department. Additional faoilities required in other geogra­

phic areas to service all Departments. 

b) Cmirry out technology evaluation a) Teohnology inventory being accumulated through
 
program. several projects. Soil service provides fertility
 

recommendations on basis of technoloy evaluat­
o) Provido data on teohnology to ion. 

be incorporatod into sector 
urnily;;in :,nd planning. d) TeohnoloLV data avilablo. Due to lack of 

ooordinatinG mechanism between ICA Lnd LINAG 
sector analysis group no assuranoe data .­ill
 
be incorporated in sector analysis :ork. Future
 
of sector analysis/planning activities in
 
doubt.
 

V. PROGRAMMING G(.AL 
A. I , ilnrlrltlg GooftcrniICool
 

Diuvolophent of r"oro effeotive soil fertility services for Coloiibian forotiers in 

ordor to ox1v'nd domestic production of principal ;ood crops. 

U. W'll ,,h . J., prooct purpc,o nt-C o s , j,P;f corntrik tion t, tke. progromrnm U qc~l, q,,en the mag-tudo of the notionalIthe' 

C,onditicn; hioh rourux;pocted to exist if tho project purposes are achieved :-ill be 
(I diront bonofit to fucrers In u.cst areas of Colombia -iho produce five major domestic 
.ood 	 orops;. 



NiTIONAL SO01W JUTINT W=E 

PrGot Anwalsal *Rgr (PAR) &rrtve 

1. 	 This Projot provided for the oontinuation of an AID/W oentrally 
fwided aotivity of Nrth Garolina State University at th Colmlas 

national level under a USAID funded Teak Order to tae kID/V besi 
oatract. In aooxdawOe with the MWP (ag 4 - Projeot Parpos) 
the esatractor would provide: 1) telhnieu asistA to o1As aoI 

fertilit, prosuFaM a) advisory assistance to an overall ICA dats 
analYsis aOtivit. During the first ton mouth of the projet on idoble 
progress ws wads in ezpanln the olpat and oapability of 3l' 
ooetral soils laboratory at Tibaitat (qSipent was m e aevailable 
under t basic AID/U contract), initiating a data analysis program amd 
evaluating the iaplioatlms for soil fertility reoo~mmatiaii in tooh­
nologioal alternatives fer major orops bgr eooloioal zon. The lattor 
two aotivities were oaniat betweea ICA's soils and statistios divinioun 
and the Offise of Planning of the Ministry of Agrioulturo. It vac 
oontemplated that these aotivities would aostinie for the two yewrs of 
the project with the assistance of a fall time contraot resident ndvio:,' 
and two snJ/months of TD asesistano. by a soils laboretory spsolaliat. 

2. 	 At the end of ten months, howver, the oontraetor, with LID/I 
endor.ent, requested that the resident advisor Dr. Bob Cate b4 

transfored back to its eampui to assist with other projcets &d that 
work in Colmubia oontinu with the oooasioel TDY assistanoe of Dr. Gatt 
aud other )WSU staff mesbere. In May 1976 the Mission advised AID/w 
of a PROP amendment and in June 1976 executed an amended Pro-Ag and 
PIO/T to aooommodate this request. The Task Order amondwit was exidutzd 
Deo. Z7,1976. 

3. 	 To date, in spito of several rmquesat h7 the Rission to Dr. Oate, 
the oontraotor has taken nolutiutivo in programir. the addition&a 

uarvioen called for in the amnded Task Order. Tho Mission also roquestod 
ICA to speoify ztt oonmultant assistance it requirod to o4arry out the 
projeot. ICA has responded and identifild tho upoeifio aenistoano raqui.mi 
- in mcwt oasen Idontifying the individual - with sug~ested time periodsa 
uaiv dates. The rpool.lsts aro requirad to nanit tba smils diviilI im 
aiprqzing two addliornl soils lIborutorioo .to an to permit moro reasonable 

j. ouraphlo ocor'Jrag for soll esting; to Astess reoouwend d tachnologlee 
frm the standpoint f specifio noila disciplince and to analyr* the 
data relovanit to i-jo n*da'uioxur ifor tiM major orops. 
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In addition to the oosaltant servioes ICA has requested the 

provision of approximately $14,00G in laboratory eqatpmat (an increase 
present provisions) and the flnanoing of observation/of *10,000 above 

for two soils laboratory direoersooanultation visits to the WSU ocampus 
to further the projost purpoes.and a mber of the statistics division 

4. 	 Due te oheages in personnel and lack of dynmism in the Offloe of 

Plaaaing of the Ministry of Agrioulture, little further prgress 

has been ase sinoe May '76 in inoorporating soils fertility reom­

mendatioam and teohno3og evaluation in setor onlysis aotivitir s. 
on the part ofThe oontinued development of these activities, however, 

to the AID/bA SalICA's soils division ill have direct relevane 
to the Oolombian national Integrated ruralFarmer Teohnolog projeet and 

effortsdevelopment program. Therefore, even thAgh the utility of these 

in the mannr proposed bt the original projeot will be minimal their 
aotion projoots will bepotential effootiv as in the above mantiomo 

of more immediate and direct benefit. 

5. 	 The Mision has queried the octr eotor, WSU, regarding It abilitg 

and 	 interest in responding to ICA's request. Wo assume that the 

and that thay will. priide estimated costsresponse will be positive 

as well as advise the current funding available in
for these sorviocs 

from 	MOSU it isthe contract. Upon reoeipt of a tavorable response 
recommended that tho minimum ohanges necessary In the PfiOP and other
 

promptly in order to accomodate IGA'a
project doouments be exeouted 

The major ohaiges requirod are: extend project
present projoct plans. 

lifo to June 30, 1978, roduoe oonsultant servioes; inoreaso comodity 

funding; and provide for Colombian teha.loian1 oonsltaticn on ounrsotor 

oampus. All of these modifications are considered useful to achleving 

the major purposes and outputs of the original project even though 

as originally intended may not be fully aoormplimhod.all of the purpose 

4/25/77
 




