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$.PROJECT TiTLE

NATIONAL SOILS FERTILITY

é. PROJECT 7.0ATE LATEST PROP 8. DATE LATEST PIP 9. OATE PRIOR PAR
DURATION: Began FY 26 Ends FY_27 _[14/30/75 (6/2./16
10. U.§, o. Cumvlative Obligetion b, Current FY Estimated c. Estimated Budget 1o completion
FUNDING They Prior PY: § 130,000 Budget: § .(Qa After Current FY1 §
11. KEY ACTION AGENTS (Controctor, Participating Agency or Voluntary Agency)

a. NAME

b. CONTRACT, PASA OR VOL, AG. NO.

Nortli C.rolina Stato University

Contraot (Task Order)

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X
USAID

AID’W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

1.

[a)
“e

L

Extend 1life of projeot to 6/30/78 .or total of thresq
years rathor than twvo years.

a) Amond PROP to provide for obsorvation/consultatidn

on contractor's campus.

Amond Pro-Ay to extend FCD only

Amend PIO/T to oxtend complotion date of services
oxiend oontract and provide for Colombian consult
ation on contractor's ocampus.

b)
o)

Daocroaso funls available for consultant servioces and
inorgaso iunds lor commodities to uuke adequote ladq
atory faocilities more readily availaeble geographiocall

Dooroase i1unds available for contractor consultant
servicos ir Colombie so as to make provision for
Colombian technicians short-term observation/consult
ation on contractor's campus.

None of tho abovo woctions roquiro additional runding
and way in faot pormit o de-oblizotion of o portion
of the runds currently oblisetod in the oontract,

So00 narrative stotement attached.

]

foe

LT 6/30/77

Scme

S5ome

79N P, AN u’v'z,unllljs

LEERVA R § BN SRRV YRS RN 7)

| g ]mmu Duw Bnuo AGE]V‘(O/T D PIO/C Dmon'a

L. DATE OF Mi98I10ON REVIEW

PHOILU L ARt AGIH TV Il B MAML, SIGHED ‘I TIALD AND DATE

olaiLh

PhitIip .

april 25/77

MISSION DIRECTOR: TYPED NAME, SIGNIZID INITIALS AND DATE

James Megellas, Aprll..jS. 1977




AID 1020-2% 110-70) PROJLCT NU, PAR FOR PERIQO: COUNTRY PAR SERIAL NO.
- - > - T A
PACE 2 PAR 514-11-120-184 ToJ’uly 75 %o .pril i COLOMBI
it. PERFORNMANCE OF KEY INPUTS A~D ACTION AGENTS
D. PERFORM/.CE AGAINST PLAN C,IMPORTANCE FOR ACHIEVNG
A, INPUT OR ACTION AGENT ——— <ot PIIOJECT PURPOSE (X)
CONTRACTON, PAHTICIPATING AGENC'Y OR VOLUNTARY FACTORY | 5+7 SFACTORY |sTANDING [LCW MEDIUM HIGH
AGCNCY 1 2 a 4 s ) ? 1 2 3 4 )
.. North Curolins Statoc University ] X X
,. |
|
Comment on hey {au i s determining rating

C .atractor provided 10 w/u servicos of rosident cdvisor in aocoordanco with
original projeot plan. Balance of 24 m/m of resident advisor was oonvertou to short

torm consultant servis.s in liay 1976. As of this date no of thess services have
been provided.

N.A' \ 2 3 4 8 ] 7 1 2 3 4 ]
4. PARTICIPANT TRAINING

Comment on key factors determining roting

1 2 3 L] a ki 1 2 3 ]
s, COMMODITIVS x x

Commant an key factars determing rating

Contceotor providoed coumodities trom non-projeot rosources, ror scils laboratory
.nd nssistod in the installeation and operation of the cquipwent.

o 7

a, PLHSONNEL

>a

A COOPE RATING
COUNT RY pr e e e e PN J—

b. 01HE R X X

Comnent on key tactorg determining rating

Duc to intornal problewms in ICA, key porsonncl cssigned to this project cctivity
rosignod wid-voy in tho project. A period of difficulty was expericenoed by contraot
wlvigor Lo ropgain project wonentws and interest.

N.A' 1 2 3 4 L] [} 7 1

-
173
»
o

7 OTHER DONUN

{Soe Next Poge for Comments on Other Donors)
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PAGE 3 PAR

PROJECT NO.

514.11-120-184

COUNTRY PAR SERIAL NO,

COLOMBIA

PAR FOR PERIOD:

July 75 to April 77

il 7, Continned: Commant en key factors determining rating of Other Donors

I, KEY OUTPUT INDICATORS AND TARGETS

TARGETS (Percentage/Rate /Amount)
A. QUANTITATIVE INDICATORS — 7
FOr MAJOR OUTRUTS LATIVE CURRENT FY END OF
PRIGR FY | TODATE | To END Py 78 | ev___ | prosEcr
Dovelop lmproved Soils LaobpmLanneo X - - - - X
a 1}
atory foollities - by Jept. oTunL
1976. PERFORM- X -
ANCE
REPLANNED |
Identification of econowic |eLaNNED 307, 507 | 80% - - 809,
toohnologies.
Analyzo Dxistingz Data EE%ES%M- 30% 10%
REPLANNED 40%, 30% - 70%,
Crop toeochnulogy PLANNED 7 13 20 o0
Basio :2ta by Area B
ACTUAL 3
Qoportc 5 orops/20 Depart- PERFORM- 2 5
wonts e
REPLANNED 7 3 10
PLANNED
ACTUAL
PERFORM
ANCE —
REPLANNED
3, QUALITATIVE INDICATORS COMMENT:

t

FOR MAJOR OUTPUTS

¢) laborutory capable of
sorvioin; 20 vopartmonts
ffor U wn)or aorops.

Contral laboratory equipped and funoctioning offeoct-
ivoly; howoever, dus to geographioal limitations, transport-
ation, ocomnunioation, oto. not feasible to service 20
Dopartments. Additional laboratory faoilities at Palmira
and Monterfa roquired to ocover area.

b) Ldontilicatlion of oocon-
ovailc tochnologies -
Annly. o oxisting data

COMMENT:

(dditionnl central luberatory racilities for
nloro biologloal analysis required. Specifio consultant
sorvioes f{or speocial soll problem areas reaquired.

u) Basic data on crop toch-
nologlos.

COMMENT "
Additional speoific consultant serdocos required
ior wore offoctive data ennlysis.

d) Soils analysis personnel

Comment: Additional laboratory facilities and observation

training of personnel on contractor oampus required in oon-

Junption sith S en
identifled.



AID 1020-23 (10-7u) | PROJECT NO. PAR FOR PERIOOD: COUNTRY PAF, SERIAL NO.

PAGE 4 PAR 514=11-12)-184 July 75 to April 77 COLOMBIA
V. PROJECT PURPOSE

A. 1, Statement of purpose os currently envisaged, 2, Same as in PROP? E YES D NO
Projeot purposes as listed in PROP under B 1 a), b) Exoept for sub=-purpose
and d). Purpose o) lLas been discarded as impractiocal 0).
wechandsui,
o 1. Ccndinmw.:v—h.ich will exist when
above purpase is cechieved, 2. Evidence to dote of progress toward theso conditions,
¢) Develop laboratory faoilities a) Central laboratory is funotioning. Capable of
and prooedures to permit tertil¢ handling orop fertility recomnendations for no
ity recommendations for 5 major more than 6-8 Departwents on praotioal basis.
orops in eaoh Department. Additional raocilities required in other geogra-

phio areas to servios all Departwsnts.

b) Carry out teohnology evaluation| ¢) Teohnology inventory being acocunulated through

progrumi. several projeots. Soil servioce provides fertility
reoommendations on basis of technologzy evaluat-
¢) Provido datan on teohnolozy to ion.
be inocorporated into seotor
unaly:is snd planning. d) Technoloygy data aveilable. Dus to lack of
ocoordinating weohanisw botween ICA und L.INAG
seotor analysis group no asssurance data .ill
be inoorporated in seotor anslysis vork. Future
of seotor analysis/planning aotivities in
doubt.
- " V. PROGRAMMING GCAL
A. Statement of Pioaramming Gool

bevolopwent ol more otf'rective soil fertility services ror Colowmbilan tarmers in
ordor to uxpond domestic production of principal :ood crops.

B. Will the achuesroent of the araject gurpese make o significort contribution to the programming gocl, yiven the magnitude of the national
mobiom? e e den -,

Conditicns .hioh aro cxpucted to exist il the project purposos are cohieved »ill be
ol diroot bohorit to furwers in uwcst areas of Colombia #ho produce five wajor domestio
{ood orops.



NATIOMAL SOILS FERTILITY PROJECT

1 4 sal PAR tive

1. This project provided for the contimuation of an RID/W centrally
fumded aotivity of Morth Carclina State University at the Colcabien
national level under a USAID funded Task Order to the AID/W basio
contraot. In accordance with the PROP (page & - Projeot Purposes)
the esentrector would provide: 1) techmical assistancd to IOA's acil
fortility progrem and £) advisory assistance 40 an overall ICA dats
analysis astivity. Durimg the first tem months of the projent ccnuidoiable
progress wvas mads in expamding the equipment end oapability of IA's
ceniral soils labsratory at Tidaitata (Bquipmeat vas made available
under the basic AID/N oomtreot), initiating a data analysis program axs
evaluating the implicatioms for soll fertility recommendations in toch-
nological alternatives fer major orops by ecologioal zone. The latter
tvo aotivities were conducted botween ICA's soils and statisties divisiocus
and the Offies of Flanning of the Mimistry of Agriculturo. It wvas
contemplatsd that thess aotivities would coatinue for the twoe yoeavs of
the project with the assistance of a full timo ooutreot reasidsnt advieoy
and tvo man/months of TDY assistanco by a soils laboretery apsoinliat.

2. At the end of ten months, however, the ocntreetor, with 2ID/v
ondorsemsnt, requested that the resident advisor Dr. Bob Cata bo

transferrsd back to its campus to assist with other projects zud that

zork in Oolombia contioue with the ocoasiosal TDY assistanca of Dr. Oate

and other NOSU staf! members. In May 1976 the Mimsion advised AXD/W

of a PROP emendment and in June 1976 exsoutod an awendsd Pro-Ag esxd

FIO/T to scoomuodate this roquest. The Task Ordor amondment was cxeoutsd

Deo. £27,19%6.

3. To date, in apite of peveral requests hy the Misslon to Dr. Qate,

the contrector has takon noimitisctive iu progresmirg the additicnal
porvices ocalled fer in ths amended Task Order. The Mission alsu roqueatod
ICA to spsoify what oomcultant assistancs it required to ocarry out the
projoot. ICA Las responded and ldentifisd tho spooifio essistarcs requived
- in mast cassa Ldentifying tho Sedividual - with sugpested iime pericdo
and dates. The spoolelists am requirad to ngsist tho salls divimlien in
iaprozing two addiliornl solls laboratorien 8o as tc permit moro reasozalle
peographlo ooveruge for soll testing; to aessss reoonmsnded technologles
from the nteandpoint of spaeific nolls disciplines and to analyre the
data relovent to vowmpsndaiions for the major orops.



-2-

In eddition to the comsultant services IOA has requested the
provisiom of approximately $14,00C in laboratory equipmeat (an inoreass
of $10,000 above present provisious) and the fimanoing of observation/
consultation visits to the NCSU campus for two soils laboratory directors
and & member of the statistios divistiom to further the project purposes.

4. Dus te chamges in personnel and lack of dynnmism in the 0ffice of
Flanning of the Ministry of Agriculture, 11ttle further progrens
has been made sinoe May ‘76 in insorporeting soils fertility recom~
sendations and technology evaluation in seotor amalysis aotivitirs.
The oontinued development of these aotivities, howsver, on the part of
ICA's soile division will have direot relevansce to the AID/ICA Small
Farmer Technalogy projeet and to the Colowbian national integrated rural
development program. Therefore, oven theugh the utility of thess afforis
in the manner proposed by the original projeot will bo minimel their
potential effectiveness in the above montionai astion projeots will o
of wore immediate and direot benofit.

5. The Mission has queried the oontraetor, NOSU, regarding its ability
and interest in responding to ICA's request. WYo assume that the
response will be positive and that they will provide ectimated costs
for thess services as well as adviso the current funding avalilable in
the ooamtract. Upon receipt of a favorable response from NO3U it is
recommended that the minimum ohanges necessary in tho FROP and othsr
project doocuments bs executed proumptly in ordsr to asoczmodate 10A's
prosent project plans. The major changsa required aro: oxtend projsot
1ifo to June 30, 1978, roduce oconsultant servioes; inoreasd ocoumodity
funding; and provide tfor Colombian teshnioians oonzultaticn om cenirector
oampus. All of these modifications are oconsidered useful to achlewing
the major purposss end outputs of tho original projeot evon thowugh
all of tho purposes ac originally inteznded may not bs fully aocormplished.

PDS/1f
4/25/17





