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DRAFT

ISSUES - COLOMBIA SOILS FERTILITY

1. Project Experience to Date

This was originally an AID regionally-funded project.
Agreement was reached to have those Missions interested in
continuing these activities submit PROPs for direct fi-
nancing. Colombia did not participate fully in the regional
program; however some recent work has been started in
anticipation of this PROP's approval. The project aims
at strengthening Colombia's research and promotional
programs involving the use of fertilizer and other soil
amendments. The AID inputs will be limited to technical
assistance providing data analysis using new statistical
methodology. In spite of the long experience under the
Regional contract, the PROP does not contain any insights

which would indicate that the project has been successful ; ;
The dGivbedd

in its previous 10 years' experience. The DAEC will wish «f previts MLC
Heoling whe
. . . . N SR TR
to discuss this prior experience, what lessons have been #“»decvufed 1o
?\;Je

learned, and how they are being applied in this project.

2. Project Design and Budget

The PROP proposes $130,000 to fund 50 mm of technical
assistance. The budget on page 8 states that AID will
provide 25 mm each year for two years (FY 76/77) at a
cost of $65,000 pcr vyear. The text of the PROP, however,
indicates that AID assistance will be limited to "one full-

time locally based soils fertility specialist to implement
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the goals and purposes of the project”" (plus one man-
month per year of short-term TDY). Which is correct; the
budget or the text? If the latter, AID assistance should
only be $65,000 instead of the proposed $130,000. The

DAEC will seek to clarify the point.

3. Verifiable Indicators/Assumptions

Verifiable indicators listed in the PROP are minimal
(i.e. existance of a laboratory with a 500 sample per day
capacity) and no assumptions are provided. Theaba&ence
of such information inhibits the analysis of the project,
what it intends to accomplish, and what other factors
will affect its success or failure. The DAEC will discuss
whether other tvpes of indicators and assumptions can be
developed, including the relative magnitude of importance
of improved technoleogy through more efficient fertilizer
usage compared to some of the basic issues regarding
development. Is adequate attention being given, for
exanple, to basic changes that may be needed {(such as
equitable land reform and proper utilization,.iziilggiligy

of inputs (fertilizer), adequacy of incentive prices to

farmers, the existence of relatively efficient marketing

systems for distributing outputs, etc.)?

4, Target Farmer

Laboratory facilities will be established to test
(process) 500 soil samples per day during peak season.

Will a mechanism be incorporated to assure that small



farmers are being served by the testing service? What

% of the services are provided to large farmers? No
mention is made of the soil sample collecting, shipment

to the laboratory, and providing of individual technical
recommendations for these soils, by crop. In addition,
will the formulation of "fertilizer recommendation guides"
be a "by-product" of the soil test services being provided

to farmers?

5. Coordination

The organization of a system (work group) comprising
ICA, OPSA, IDEMA, INCORA, CASA Iy’((R'ARIA, FFA and private
sector is commendable, providing that mechanisms for
coordination exist. How will this work group affect the
judicial provision of credit, for example, to a small

farmer?

6. Time Span

The PROP provides funding for two years. Is this time
frame adequate to dénstitutionalize a system of soil testing

for improving production technology?

DRAFT:LA/DR:RVenezia:ar:3/17/75
l‘,g,lpn..':xl)amcs.
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man-month per year of short-term TNY). Which is correct; the budget
or the text? If the latter, AID assistance should only be $65,000
instead of the proposed $130,000. How much of the proposed budget
is carmarked for Colombia's share of the overhead costs, if any, of
the regional project? The DAEC will seck to c¢larify the point.

3. Verifiable Indicators/Assumptions: Verifiable indicators listed
in the PROP are minimal (i.c., existence of a laboratory with a 500
sample per day capacity) and no assumptions are provided. The ab-
sence of such information inhibits the analysis of the project,

what it intends to accomplish, and what other factors will affect

its success or failure. The DAEC will discuss whether other types

of indicators and assumnptions can be developed, including the rvela-
tive magnitude of imporctance of improved teclmelogy through more
efficient fertilizer usage comparced to some of the basic issues re-
gardinge development. Is adequate attention heing given, for ecuample,
to basic chances that may be necded (such as cquitable land rcform
and proper utilization, avoilability of inputs (fertilizer), adequacy
of incentive prices to farner the cuistence of relatively efficient
marketing svatems for distyibuling cutputs, cte.)?
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4, Tarcct Fovper: laboratovy [acilitics will be established to test
1) 500 soil samples per day durine peak secason. Will a mech-
il Lo hieor pus cbad Lo aowuiy Sl el DLILES GV Vodan sovvaod

by the testing scrvice?  Whal peiceent ol the scervices ave provided to
large farmers? Ho awntion fg node of the zoil sampie collecting, ship-
ment to the laboratory, and providing of individual techinical rocci-
mendations fou these coile, by erop.  In addition, will the foraulotion
of "Iertilizer recommendation puides' be a "by-product' of the seil
test scrvices being provided to farmcrs?

5. Coordinati The oveanizotion of a system (work group) comprising
ICA, QPSA, HCORA, CAYA AURARIA, TFA and private scctor is com-

mendablc, providing that mechmmisims for coordination exist., low will
this vorl group affceet the judicial provision of credit, for crample,
to a small farier?

6. Time Span:  The PROP preovides funding for two years. Is this time

frame adequate to institutionalize a system of 501l testing for im-
proving production technology?





