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REPORT:OF AUDIT ,NO'.69-1 
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For the ,Period ,July'l,194tDembe1,69 

SCOPE "OF6EXAMflNATION 

In accordance, with the Misso ui c e e hs i nta au t
 

wsmade ofte AgricuIturAdvisory,.Services iProjecdt No. '%663-l-911

iovering ,project--operations for-the - ,16 ecme31168peidJ~ t 
Te audit was perfomdurg the ,third."quarter of FY "o.69f. 

The, purpose ofth audit .was to:L 

id8tf rn report, on. any.'procedures or-problems which 'may
 
affect- projeCtr implementation, and
 

-)verify,compliance w4ith terms o thel pertinent agreements,.
bewethee Agency--foreIntorn tioral 1-Development%(AID)- an Ahinistry_ of, 
Agrcu ur ,an agency of te Imperial' Ethh'ip an Governzibnt.,' 

Thbe examination- procedue cotieIi tahetAt ID ?&nual, 
Order, No. ;793.1, Audit of Technica1 ,Assistance, were, observed., 'Oureai­
tion,' wich was made in accordanice: wt.gerall y acetdadtn rncipes 
inciuded rvesadts checks of the fL oWing:': project !agreements- and T 

~related -PIO. s; USAMD financial. management. and accounting, controls;, adequacy" ,,'-L,,.,:. 
andefecivnes f SA ID procedure6s an otrl ovrigproj ect implemeii 

tton; coptn c onr an SID, 'commodit y ,procureme nt, , co ntro, mantnace 
?utliation and marking; cooperating.' countrycotiuon;ptipatrces 
ing, follow-up-and post training, with'aIes ns adaeucyoinancing.,CMET rjc 

'GENMIAL"CMET 

:Backgroun InorMatio 

On Junie' 4, 1265,; t he ImpeialEthiopiian Government- (IEG) ' entered into,-'', 
an. agreement::wit the U.S.4hGve'i17rnment under wiathlatter4 agreedL to- pro6videT-, 
advisoy ,services ,to,,the' Ministry.; of -.Agriuture. TWO main~pj LrneS.:fth 

pro c;4ere ' to, improv the oealpiclnng",*admiit~ nd 
devlomet f al haesofagriculturep :ard,,agricul ur nutry, in' Ethiopia., 

Exhibi "A hows;that ,,from the'iicpion of the,' project :throug

December, 31 ,"19687,,AAID, had -rprovided, ai, total -,of- US$ 669,1000.: to0,thfe%proj Oct and
 

thelEared t cntibtean amount equival'entl to US$1-,22,00
 



-2-­

reo. Tere werle', n6omaj or findings ,and ,,reconnendations for thi adt 

Project Objectivesadnd 'Achievements 

Planned Objectives 

The pricialtargets,of teprojeta stated i te FiclYa
 

1968 ProAg -were:-­

1)imprve~T th ove allam stration', ,-.organiaion, and 

operat ing,,proced-re6s' of. the5i'ni'try,.of A'icul'ture; 

Economics 2) to establish aiid' have fui'lly operational by97,2an Agriculturel,-' 
-Eonmis-and,.Stati stics. dprmnwthin the, Ministry; 

3) to e~a~s w-i'hinthe,, Mnsry ofArclucaPann 
-Unit in 1968; 

4) to completeby1970:a plan of ,action ,for''thiedevealo .pment, oIf an­
eifectiv market, structurer- and systemm.fo ibi'smj giutr
 
CIOmn des. .
 

Progress as: of Decemerl, 1 968, 

review From di scussions withthe project, manager,,, Mini stry,6officials, an
 

viwof teavailable -records an h atest Project't Apprai sal' Report,"
 
the 'achievements ofteproject-iare6 summarize as follos
 

1. Te US$I ..t4'hnicians' counseled ,on aYotn so h 
mthods 	of iMpiov_ the eqfficiencyf.of ., hiop agriul~tire ihd assiited
 

the ~ in
ieeopn:o~raniationalvistructurioftrecnend 

,agriCu~ltre. ,- ,.An -,AIDffibW~nC'ed cnt'rs~ct -for an Agjndu yrVbetwe
 
the lIEG.adSaf ReserchInstitute wa tipprOved' nDecemberV1966. In , 

a1'ddition , the AID,. techiin work Oclosel ith te Mnistry Pla nn Comitee 
in th petinthe h3r .eYari ,Developmen ln h lncnan 

reasnabysundstrteg' fr dvelopmen -of, ihe ,agricutr sector 

2A oslfor ,,the ,,organizatioin "of ..the EconoicStisiit'ics41'L l"., 
%Department;and, Planning,, Uni t -withinz the' Ministry of AgricUl ure wa ett 

the i~r in January. 1L968'. Atog teMnstr.ie iitr n n 
of the' Assistant- ministers fully a'cepted lthe, prpsl notfomaionwa 
tken 'at btat time-ito sab~htedeatetdet no funds. h Y16 

Miitybudget provided an for thUeaallocation4i entv,however,, on-y
 
tokencadre' was, aVai~lable to man it. I9,nila e 196 som p ress was madei
 

esabisin aPlanning~lni t A wel'lV quali id!4thopianEddiiO--i4t wa
 
a~~~to ~t'ii~ Angm wr id o ssTtnefm-e 

Econoig Cmmisi~!Zjca.lEG udgetar restrictoshaepevne 

Ministry fcashv ~oeflyaare of th necss yj for, aOplnnI
eurdgiac prvdto~~~~~~~~~~ i giu~~~~~ rldvlpet 

http:teMnstr.ie
http:iciencyf.of


3.Aoreay mroemnhiete narketing~structure and systems
forthe thiopian 'grain andF meat industries has been registered. since.; the
U.S'asisance began., Marked .improvements .haveF been ,made: in 'the -Livestock 

and meat: Board, and, the:Ethi-opian Grain Corporation operations. TEhe reestablish­
ment-of th livestock auction markets in the Sidano P'rovince began with the, 
completion of tfie one at Dilla and plans for the, four others.­

4.~~ ~~egrigteuure implmentation,' the 'Project Ma nag e r. hais 
restated :and, revi sed,asneces sary, ,certain'.arget -.dates in the..proposed___ 
Proj elt-- I fi onPCn o present budgetary andOen u the restriction's 
manpoweIr limitati.ons, the target dIate f Iorteesalhmnofh'''uy 
operational Economics/Statistics Depatment andI Plan iig Unit has b e set 
at'NovemIer 1972. :.: #,C', F 

~y-.1); Activity idtentifi.cation as in the. U-425 report:~ 4 

'J Techiical Assistance-Grants--"­

~~Y. ~Agriculture Advisory Services 

S2) Dollar value audited in-thousands of dollars:+'"'" ,.~p.~2~'AF 

3) Manmonhexpended on audit'' "F4F,. 'i 

A'meicnh 1.50 '4 ~ ~ '~'F'F. ~ ~ " 

~' ~ ~ ATTACHMENTS: '- .. '.~4'4-..~ ; -'A.~44"' . 

1)-.- Exhibit "A"-' Proec Fianin to Deeme 31. 1968 

2) Exii "B"" Ditiuino AdtRpr 

WF ~ ~ -".~ ~''-F 
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