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UVESI~TY OF -WYOMING 
,,,CONITRACTINO ' ' I/af'r 1 2 

USAID/SOMALIA . 

I.ISUMARY 	 CONCLUSIONS 

byWALTON M. NDCONI:I 

~AGnealy e yoming CContirct group has .performed: 
it i-mnct ions, in- an- orderly,- satisfact ory, manner- and-,,r poject 

progre swil seemingly, slow, ise-vident There' is lmore, 
iible, prbgress.in research th"an!in,extension butpyia 

progress ~seasier t ag hnwr ihpol. Tedly 
inthcdnsrudin~of a National Agricultuel etrna 

Afgoi: to be,,used as~ ~te 	national research cLnextes' ed 
~quarter ashndcapped, the effot ofthW 
bheir Somali -otrAst51 oming Te6t,Thsen 

0;ompCleted bef'Ore mid-.9'70. 15.cne sotxptd obe 

B.The, rese'arch ,,work at 'Afgoi4 is1considered.'signifi-'* 
ctand essential to the- over~allwell being of, omli s 

.,large-	 and small-7scale ,fa'rmers and to the Cou s
 
tuaeconomy.
 

Initatio an 4mpemetati~ori of research, a Afgi 
Station is good With'!somie useful-da btained-and beginn~ing,

tobeutilized . :Work with upland-'rice~ mnmmojir~ain 
saf-flower,, sorghum peUM -grapefrut is partic arly- prom
ising ~and, importaint . 

The soils laboratorY is impor'tant- and is reasonably opera

tive with, valu,able inform o becoming, avaial o sis 

water, ti~ ead'fertiiz"ation. 

Ho~tcutueI s and~agronomy are, of. highest priority. 

Con art .showfing "nfund-ng:y, the GSR have not been'adeq- uuaae, hWeg, some"aimprovemeiit. 

A . Extension progress is, Modest, bu wit-pors 
Nmade' during-- thejP astIyear. 

The dGSR Ministry"of,Agriculture E t ns h af 1 nd u d

ig suPPort wis, nadqa~~ bu as dhsown iniprovement dung1969. 



2. 

aiwrkr rini 
 t
 
staioning .of'1 agrcuturpal. extension, worer 
 i hevlages 
to Tassist f'armers In applying 'impr'oved f'armiing practices.T 

Lacking iiil ~~~ exlens ion .Is~a agrr.Nt'weh~ f', ' an, established national r ai at~inwtha cl~~ e nd scope of' work, .supporting- s~tf, and 
operatoonalf'unds. This is a pioityobjetive ofnth r
 

D. maj 6 weaknesses in ag'ricvuture.re sear ch -and' exten
sion ac ivi ties are acko mapoe planning or overebvby
GS R,. and'-a, time frame~f o',assuxuption, of'.all ~Aeriona-t''f costs by ~ 

Fragmnentation an scatteration~ of agriculture activitiesa
 
(etween' several ministries and orgaiizaationshav reult~ed in
overetension of' ited mnpower

fn m.*a-ae and.d' a ad some k 
of.'ef par ofthne GeR'thea
 

,a 

E.iWhile.cdontinuing United Sae 
a 'ssisnadai 
itsoudb predcated~on imroved performance by the GSR in a4.«'I~aastaf'fing and f'unding suport. ',.atfundinge
 

setrect netve
as setfotrmn June Agreement. 

eng-priority n in addition to th 
Research: ierxtension Dieto' hriute.coun
terpart . counta ,. s .ard,.soils.. ' e a .,t n a , .t

Wyoming Tea Membr: eraspeenyco trAin. 

.1. Difrector ofa.Bon'kaaTraning Center and supporting 
 a'aa. 

2; Horticultur ' ia a,, .. ra 

6.'~ Exeso Training.pcalists o.Nation~4al Agricular~ 

aF 
 GSR.pe~rfrmance and overall project pr~ogress should 
be resesdj F/1/Gi oslaatio.<aa.t. USAID/Somalia 

A duringSepterber-Oct'ober '1970., ~.~aa'~A 

1. Without acceptable GSR suprt Phasoutkhea 
Universityr of' Wyoming staf'f' positions as end of individual' 

9-at 

http:cvuture.re


tours of, duty, occu qth coinplete ,phaseot -by -June 30, 

2. With acceptable' GS9R support: If AID policy~and 
other considerations-permit, extension bf' ThurUiviersitY,
of Wymn pstosuntil,June 30, 1973, namely-'

-ib
Nati"onal Reserch Advisor,, (2)Nlatia xesb"-1 
IWdvisoro -Hiorti cultdre "Advi'sor, and (4)' Sols n 

Agrnou~Advisor (PartyChief-to-be either Re'search'o'r, 
Extension-Advisor)_.i The 19732 date is.probably'ltoo '6pti-

' 

Misc, though,2considering the many:ch'anges in~the 'GSR$ 

S3. If AID policy 'and, other considerations~~dicate a June 30, 1973., ph1aseout. extend horticult ure and, scis' 
pos it ionswihpe _ticmetuniJue3 1750 

attin hsaxiumbenefit'fo 
 motn ciiis
 

'~~ ~ G Possible s~ou'ces of re~search and extension iassistance't. ; y . 

'to GSR after phase out of AID/University ofiWy~oming Contrat'.A ' 

1.~~The. United Nationsr Resident Representati'Ve .has 
-t indicated intferest and woildk-cons de assitnc if re-'2 

~~ ~ quested by~GSR. He; stated';that ,theA United. Nations; could 4 ~
 
;enter into a contract with a United'States university to
 

2. Assistance under AID regional prjcsmyb
 
r~ja possibility. ,It, should be exploi'ed :fuirther but doubt
 

applcablit in1'oiiglcl 
 a-odynes
 

3. Assistnce through~AID grant. to United States{ ~ L~u;university for contractn drcLy' ihth S 
metonda a posbl:y Itcudbe considered ifin 
accord with AID's present 'or future policy. ; 

~ A'J 

~A) A -J 

A'~~~; ';'" ' RK 



AEVALUAT ION' OF AGRICUTURAL -SERVICES, PROJECT -649-'038 

COONTRACT AID/eafr 412 UNIVERSITY,'OF WYOMING 

U bt/sbMArLI-A 

~Walton M. Nixon 
'AID Agricuitural Offce 

II. Background.Infornation~ 

The nvriy ntat-Wt, AID dated 
January 18'1965, stt~es- the .objec6 ives to be:/'edr Teh 
nical assistance to the Coope'ratinig Gover~m'ent thr oughr theMinistry of gricul uzr5,in.(a estbihngld ptnga 

K-,:, agriculture experiment satin, deno stration farmi and farmers 
training stat~ion at ~Afgoi;' and~(b :ooperate the' farmers 
training centrat Baidoa.' 

The most~recent, AID~ AuitReport of theUniversity of 
WyoingCotrat atiitis, orthe period Jull,16,t 

2.~~~ July 31, 1968,~states the contra.ctor' scope, o work as follows:

~1. To-advise and consult on methods an~d mieans of' 
strengthening-aiid 1hing the Extenio6n Sevice moeeffective. 

~.* To lconduct in-service and pre-service training 
courses for -exension personnel. '-Y~ 

3. Toconduct short courses of, training for farmers, 

~4~~1 ~ 1 < research station~at Afgoi. 
*~) 1 The AgriculturalServices Project Ancre 

g 'emet-e'nomassing,~~. theUniversity of Wyoiing assistance activities, dat.ed-June 23,
111  

igg-tates ~the ~p'oject 1objectivesan deciti t be. 

I
 

s toI zvide 'advice: and~assist-' 
anclt th Miityo giutr ndvlpna fetv
 
reeac prga n~xeso evc to faciJlitate~the agri-

Scultural developmento~f Somlia., The project is being 
imlmne houhacnrc with thie Univdi'sit5 of.Woing, 

' 

whihecmeeffective Jarriary 26 ig personnel.
with Somali counterpartslhave been operatinig the, agriculure:
experimn satio Afgiadte amr-ra ncne at 

"Tecuteprs ar'eing trained to assume full.' rspon-~ 
Isibillity for the rjc fer the phaseout ofIthefprtn 

Wyoming Team"II~
 



- -'5.~ 

tWyoming person-nel, are ~ adiigvs 1e, Ministr i *,he . 

organization and operation of an agriculture~'etension iservihce
capabl f'armers .inimproved.p~dciooi' istrudng; Somal~i 


cpabe'fisrc'dructices *
 

~'ncptonof 'the contract:
~Siceth 	 the iUniversity .of' 
YU 

Wyoming ,has assigneId a ',tota1of~18 full-time personnej. to t~he~.p'i'ject. These Thuid 
1rearch' eciinicians Ife:xtension 
Stechn icians,,:a d 1fini ad nistrativ'e activities.' ,Five short
'term coto atlt'id' 

tenieit of Wyom p :nract.-Presen _:th .'Unvers'ity
of Wyoming Tea Somla-ae'a f incli'des:~<-' 

1:~ -Chief of Par'ty'' 
 ,yAI4 

S2.~ Admnistrative Office 

1. 	Administrative Secretary 
A. 	 Direct~or of Research- " ~' 

-~8.- -Station 'Supe'rntendent '1 

9.~ Extens on Advisor' (Area) - -J ~ " > 

Unde th Wyoming Cnrc, 23 Somalis ,haveKbbee4sent to' 
4the United'States lfor training 'in4 various fields of~irserch"
and agr'iculure extension. Sevren',of 'theiarcins re 
presently stdyi'g~ for Bacheloro-fSienigrsand~w are ':-; 

studying egrees'.fo ~ fScec 4fle :The- first',,ofl4 these.---
~-~~particip'ants is scheduled' to' i'eturn toSomalia' duriin '970 and -4 

4>all of them should have returned byj,973'. ' ~ ~ -'' 

-~~," Fou'teenof the 23 Somali participants have received 

-j <;~'	shrt t~rI agiturte 4ex t 4ensib tinnin ,the U S' . and 

-

are~ '>j ' 

presently working in the Ministry of Agriculture Extension ~A<-
~ Service. c- '~~ 4 ~ 4-	 -- - , ~ 



- ~':4 
-vt I 

'ploy'-es 
is, planned tosen two~Ministry of Agiutr em
'tb the 'United>State's Lduri~gFiscal Year ,1970 for about'~ 

p.art~icipants can'be selected.>4- -44 ., 

Prior to the. anception of- the Univeri~sity 'of Wyoming Contract 
,12 Somiiils weesent by4 the4-USATD. to the'United States for 
~Bachelor- of,' Science Delgree, trainiing4ini'agricultuire., Nine of--> 
'these mnen arnor working~ in the Ministr ;of'-Ag-ricultifre, fu 
o~f whom are 'working, as counterparts to Wyoiiing Team st' 

members.44~4-' ''' '~4 4 

-4 

"4-

4 

4' 

- ~ ,~444,444~ ~ 4 4~44 444-"A 



--

A forme, ,short-te~rm Unite'd State p'ti&pn,& ree9 

~ upervisor, of. Training ,at tHe Bonka :Tra.ining Center and, coun'ter 
Sparts the.Wyoming lTe~aExtensio Advisor'stationed at the cente 

a III., Contractor Perf'ormiance 

A. '.Staf'fing' - Accoi'ding 1ote Un vesity'r of~Wyoming 

CotrctApen -B, Operationali Plai-on
tractorr was'to maintain 'in,Somalia the f' 1966,inthu coTen

1. Aminisrativ omplement
 

a' -~a" . hieof'1Partv
 

a' a~ b.~rAdministr~ati.ve Assistant y>,
 
~~~~ 4 a Secretary.~
Administrativea 

'a" 2. Re search 4Station Staff. Y.4a~'aa'aak a 

.~a.' Director of Researc~~.a.--> aa 

a'-'&b. ~ Agronomist , a'taa'l4a" 

'c.~ Horticulturista 
,a'aa aa''a 

a aa' ~ ~ a~'d. Soil~s Scientist 
a a'~e." Entomologist ~ 

-- a 

a~.-aa ~ ,-' ~~'a' 
f. Station uperintendent aaa-' a~'~'-'"aa '4'.a 

3.aExtension Staa"
 

-.
Drctro'aann/Etnin 
 dio (ra)
 
b, Exesin Adr 'rAar ac"lture 

c.aExtension Advisor/Trainin'4
 

Wymigstf ar"'e in 'Somali wih see ei.nbor y
 

tin wer 
thseo Etensionn AdvisroArcutr'ea a ''a , ''th>e'a"" 
--- algist h x rived'an' Junea '96a168re

al'a, -' -a t'i-veljy ' . ', -i ''j a~b a ' -" '~ 

aFive fth -. team'~-~'aaa~4 f'miir 'Aesre 
 i oai
 
-duin 
 the, life ofa'aaah c','t
 

on 
 ra- an :neea-
 aeae'ceeshv
 
a~;2c*~~' a '' -a~a'baeen p ''r """aoma"'pt' ~a aly ,a'~ d iao/T ana g a , a't a ad,

1a4a- 'a' 

http:rAdministr~ati.ve


The ,University, of Wyoming has apparently ad a'.sincere' 
'~ro keep the ameposi ion fiJIe d'"wth'qualif ied,avisors 

and has ~been successful for the most part. 

Icbnsider ~he lag-in.filing the top pstoees 
athe most serious~shrtt~ insafn.Athough'the ~ 
Etomologist -position wiio fille Ferur"n]1968, 

tiveness since ,he.-hasl not had-aSomalii counterpart; and it'i
rported that'the "Som~a'a Plant Proteci'n'Srie hc a 
resonsbiity-rcrop-insec 7and -pest'ctoi-s-not-,per

'foring ffeti~vly. is twqo Somali,, nted that .he 
Entomology ~participants noiw studying for tdegr~ees~in'the Unitedz. 

SB. VProjectImiplementationi - The Uiversity~of W~,rmin'
Team ahas confined its~efforts primari4, to t dev6lopment of~ 

Sthe Afgoi ResearchStatin, ,inprovementb h onka'Traiig 
SCenter rafdcocrreit~ tra.ining, of, the' few :suitable- counter

parts made available~by the Ministry o~f 'Agricultur~e and athe 
Sother staion an center. personnel.. 

Along with the~ action programa of assistance a ndtran' 
Sat 
 'the st'ation ad center', have, been th'e efforts to encourge 
an moiaethe Ministry of~Agriculture to su.ppor a viable 4 

Sresearch~ and.'extension organization with- adeqat spoting 
funding, 'and staffing. 

1.~~ Research -,The Afgoi Research-Stainpers 
4Ia toa be wrell'planned and cpbl~peae by'the Unvesiyof

Wyoming tf members and a-cei
 
aable moin-ilef -aon ~useful -infor
matinibbeoming available for. use by, the extensionasrvc

related agriculture workers, and the large- a&nd "small-scalea 

:<The work' with rice,'safflower,.(an-edible ,oiLL'rp
and grapefruit ,appears qui~te encou~raging." -This. is articu

~) larlyr significant, sinacer it is reo e 'hat t'he GSR ped
2 ~a about 42 00000 and 2000 lyo 

a00 anil Somli I, i.., s annualyo 
ya the importat iona ofrrice and 'edibleaoilsrespectively- Al so,
Sthat gi'apefruit has a promising potential of becoming an,


aimportant foreigA ex~change:, earner- n, viewo the min' 
~European common, market spport cC grapefruit production' in ,

Somalia. aHigha 'yielding a'eiso ogu n peanuts have~ 
been' selected and tried and are-nwbgfnn to be grown.by 

'4 >farmer, prticularly' in-he Baidoa regin' r arigae 
-p a Sa raining a y,-!' rin. ae 

surudn th B: o~ n~a T'r aii e 

a- j 

http:grown.by


8. 

1o'linformation concerning rsoseo ro t h
 

use :Of fert ii zer. -and'of. animal' m'anure in the improveme of 
crop-prbduction ,is beginning to become available. 

The inity of giuture has provided: sitabl
*dre-ode ..
,ounterpart's only,to the Wyoming Teem Research, 

Direc'tor; Extens"ion, Advisor',;('Area)", Sol scientist 'and,
Horticultur'ist.% Thd'W-,Somalia: Resear ch; Director is -presently

inhe nied Stat s'~~ for a Mast'er" of Science 'Der. 

Althoughrecognizing i.th-difficulties~ encountered in
getting deve loping host coutries to' provide 'suitable c ounter 
parts 'to"United, State's 'technicians -and'd tlotnte rsimply, not ,available, it doe s no.ape tht th s~yre nappear tat. the M4inisht'o 
Agriculture hasmade sufficient effort to assign counterparts 

towokwith and receIve A~aing fom the, Wyoming Teeamembers. 

~Agriculture 


adequat'fundis for "the~ research station p ainl'ot
 

A-The' ofisr to date has-not 

Aicluding thel payment'-of farin'laborersf rnfoeem n a
 
- ~'~ .atory assistants.
 

'The GSR 0~fficiallyr agre'ed to provide. 350,000 1Somali
 Silngs-Iorte±Nati onal- Agriculture.-Centezr and- the researcch. 
~operati'onal costs. Considerable 'dif-ficulty has been' experienced

i~ge~tii atal allct~ fsuch funds and to date t-only'
ero 1Ariuu'h e availabe. However, the 

e,~ ~ oAuut2ogsl9;sged.,a doc'uiment 
which prcesumably~ will .resulto in'allotment of the additional, 

TheGSR~~~ as per 1969 Project:;
hstnaieygred,

Agr'eement, to6 provi ide ~o~l h-ig 00,000 and 70,0 o
st'ation operatin d 1Lrespectively

- Also, 7ii the,1969 Project Agreement, the GSR agreed'

to.provide 2bO 000 Somali Shillings for'personnel-and 'sei'vices 

-r.1969 adtntatively :agree'& to provi e -Somali, Sil-lings,
300',000 for'1970,and Somali'Shi'Ulhngs 4oo00o0O in11 'for per-: 

e a esarch ork plans are submitted wih the,
 
Unvesi-y, of. Wyoming' s semi-annual reports and apper t b 

* ,well and,prepared implemented althou'gh Somalia "counterpart,,
~patiipi~ionan fndng leves much, to be ,desired. 

'ParI~
 

VIX1'. 



i~ionalLevel Etension AvsrisCoutr~e yteSml
 

ofAizona.--f Heaperstoba casobe, sneeadrelsi
 

of apeartonin, god
-exeso be qunt 

Direor of Exension,at rsnhstonn
Th~hl-L6el 'd 

funs ~ALatiely basnis'or exe o fieg workerdan"~ 

oa : 
eEtnsinRsarhaidI-Servictes Activiti-lesan forp he Somie" 

AHrepre suggested oraizaioalepafArclua 

1viifi+r ofAgicutue.he~~psfplanngppear to be a1 l 
sxensiond ~raical oepvingfrcseorinetins


research eand exeson within~theea of gRtoipen;
 

Drcorn ofExtensionadsor he Wyo
thWom y ' mingxtenionctr-,,-
Adisr Teppear ewl rprd n rcia ln
of.work hn~owever-, 6 , gi vigaeutGSRt,short o tf 

ihe~~' ,1969planwhihtisbeig *esimlemeted 
e 196 L th GSREagreed tpree .reet 

prdeeSPomali Shis-ings 15on,'9Ofraclueextensionstf., Iw i o ed: 
opeati,ons.heI-mtinfrmed,.te''spmos of" thes findstrh,ae beengr" 
allote adre x-enion:g utivizt ti 1969nb s , -p e pi

tagzn hen, areed~c roalis-Esnt be-dq to haprd So

Sh ralnigs2an, ie1 n oaiSilig b0drn
 

work.rcgnzs'ful.-1h
197'lfor Extension 




10.-

T e Bonka FEarmer's T~raining, Cener i oetb4 qua:te
Important ap1e esearc -anddmntaincne quite ut 

e oi ag iu1 re or e an farmer training,, The-center _is- ,abJa
octd i an. import an &ryland fain arawihYpoue 

about 8. percen oSoaJ.i ssrhu rp 

e ,presentWongEtension Advisor u,-o the.Center,. 
is now in his,'third outo duty A seconWymgExnso 
Advi sorwas:as&gedt the, Center,-for ,abouonadonhaf 

-years-in L96-198 

Anondge frmer United: States "Short,-termpartici-,
patis counterpar ing ~eWoigEtnindisr


agicltr wokr in
 

wber trains about 15agiutr'okes'n
t
sesSions .usualiy encbmpassing an entire- crop :production'season 
W-ith emphasi13 on'the1 pi'actical'aspect's ofimrvdarg~ 
To date about 30 agriculture, instructors have been itrained-by

I~r~ yming eam members and' So'malLassociates.,, 

AFarmer 
 training'Qsessions of 201-30 farmers, for two
week,periiod-are conducted ht t1he. qetr Iwas ifoirmed'that'A 
some 1000-1100,,far'mers have~received such training'.Oxn 

I proers~dbedpreparationri, rowpl~antin, 'weed control,,
plig Lanimal rnanure- and growinof improdved poujiiry-ae rmaj or 

phases-o h Cne training.''A 

ing'da farmertns Center, and imp'rovedtours at the farm
-ing, included in the~Center'sdemontrat on__nfarersf elar 


ativities.
 

- At--the Bonka Ce ter andr in,demonstration; on farmer 
Afields,, improved: sorghum and Apeanuts are yielding as much-as 

- .  twice that of those commny grwn Th pict faimal 
manure has, also resulted in considerable £iicreas -rp 
yields. 

,,
Farmers 1who &ttendthe tr'aining session's :at thbe Center 
make' their own oxen, yokes, and t~Arain oxen' to pull ocaJly
-adapted 'smaL11':equiPment. The5 armers, take Lthe, oxen, yokes back,.' 

tothei~r farmjs and Le are obtaining their, own ,oxen, and equ~ip7 
ment. -f~ slwlefie-tfrig.use in'lieu of. the: buirden~some 

hand labor.A
 

A"Al 

A AA 

i 



i 

'Iwas ;told-that'15 agriculture instructor's', trained'at
the-Bonka Centerrhave been~tto A he ilg adae
 

:,worlUing dail :vAh :the)ftarmers t opr~ 1ter
farming mnethods. 
ThiL i b is leastas~tmdestbeginni'ng-u it a in the rig
direction. 

;The Somali-'Direc ~o'o xtdnsion stated that the. Bonka 
B fiel'd extension work wa.the 6in1y area. n Somalia~where' agricul'

'tural oresee living'in the vil.lages and assisting- te:
 
armers.-


Three agricultual, worker. are& tiw in rafnn at the 
A goi -research ai ndon~completion o' training. they will be 
,assign~ed to! similar work.wtfamr nhe Ag'oLar'ea.B 

The BokaTraining Cete6 rst~ beppwel operate'd, 
'however, it has ,experienced difficultr in rec'eiving funds on a ~ 

Stimely basis to, conducbt scheduled agriculture worker aiidfar~r '
 
tranig-sessions.,
 

BT, . he construcPion of, the National'Agriculturie.Cne 

nea h iiiteusda aional research and extension,~~headquarters antaingcei
'~ ret'tab'ly not yet com-

B B~A pJetecl. The extendd.deayrin completion-of this fa'dility has. jo 

Bha'nd 
 capped&the ef'for'ts of the Wyoming Teami and~their Somali
 
~o~r ~'0'Oce the' Natioa Agriulture Cetris 'com

pleted, :it~is pandfrse as the focal ~point 'or reserc
 
~, andekte'sion B~plngfl dir~ection, and-training., aciiesa
 

Bthe C'enter 'will'b utilizfted~for icassombtraining' of both,
 
agricultural workers n farmers~and~the',nearbyAfgoi research

st'ation will~serve as a, site for 'fieldresearch and practical 
B 

IV., Conclusions on University of Wyominig Performance 

Thco r ct~or ha~s 'recruited, anid br'ought 'to Soma 'iaa.,well

qualfie and competent '1;taff,-whlaepromdqiecaa
 

:inth'iitaton and :Umlementation ofbasic and applied
 
cusearah ' seerlphases~ hich Bean be quiteimpran o gi
 

cutrldevelopment of-the ~cortnt o ari'
 
SA., The'research work i'idrectedzto ard-mee'LingB the 
doretc'needs :of -such crop~s as rice 'sorghum maize' -peanuts and
 

~edible oil's and 21ncreasing pro d rsn' and potential i
 
foreignf exchange:,earners such 'as, bW'Anas,' gra.pef ruit 'and: perhaps
 

othr~ctru ad tropical' ui{s,
 

3!B--B'~~~ 
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Some ui e usefldt beginningi~ ohaslbeen4-ob ained .and,is, 
recev -iitd-'edapplicain
 

he~iut'ure-res'ech station "a s.operation's 'isnot'--,, ?and -it 
considere'd-'.o be overly lelborate,,-and i ewti-- iesou 
the'-capabil i y of' GSP,to assum fulaaiganfknding re 
sponsibiliti'es. 

Temajor ,void ,in, re search or i s ,the, lack ',of,,,suitabl'& 
S'omali. contrprt ad-. thethe 'phased ,assumption ,o'f' sttio 

p Jiian s,, now te n ted Sta es ,yoming Conractun'der, the W, 
6r, d'egree ';trig ar e shdled ' tobegin returnting, in i19 ,TO' 

~~ and operational duties and 7,respniii 
,: *-- hol b2"". that s i '- o ftheaS6'-, So noe nobted't 

sud- ing ,,inAte S. 'in -h'ef-ields of' .soils;, agronomy, ,and .ent

twouldseem hilghly" desirable ;that ,at'!leastonofth 

Somali participants' concentrate,. in' h 4il of' horticulture 
while'in he U S. ,and be assijgned to -suchwrkonhsetr 
to :Somalia. 

The research'wor'k at Afgo is considereds ignificant~ and 
essenitial to the overall wel-being "ofth Smal l1g- n
 

small-scale- farmer aildto 'the country~'s agiutua cooy 

'~' "B. 'Textensio copnn fthe'University, of,yoming~ 
asitne ffot a -o- progre ssed as,:wel'l as he re.seach' 

Sactiity;' however;, there, had been, some apparent' progress ,durihng
as he ning of field workers in thevf
 
heBn~aeato'give assisitance'to Tarme rs* aesi in improving, 

S There is vidence. of' ~mrTte~ h 6k ~a 
aido6pt imrved farmingme'thods aiidtecniqies-if~, 'thr'ough t'rain'~d~t' iO~te etere ~.s an oppotnty~ing~ad dmonsrat io,' h0 ptheyi tosee' 
improve their way of' life., 

~ThieMini'btry of Agriciilture~s supporA of' the extension ;eff'ort. 
apparenftly leaves muchr to be desired aril reportel hs not been' 
siirffiierit'ly s~ e y, former ministers ofagri ult 'e. 

Thepcen Director,of Extension and newly appointed Director,' 
.eneir'1 of$ riculture appear to recognize the impor~tane'f 
organiztlon to provide' 4 nf'ormation and 'assisbance,- to farmers and 
seem quit,;e: determined to apoe exteso~ fig n u n 

a2 , 

e4~ 



However, Co he yoigas netbemtealyp
dctive1in developinig agricuJl urelie ension,theRMsry Of 

"Agricu 1tue, wib'hvetosrengthen 'heir nationalogniain
selec 1and ,1assign th otcaal to svailablelSoma-lis kaffpoitinsand provide supprt -to ;agri'culture -fiel okr n rvd 

Z, !zan ,adequat'e'yearlyc opera ional budget.J~ 

UndetheUSMAD ,Somalia, participant t,-raining ,program, pri~ror,,'o e ~onigJonrat, :qSomalis'lhad a taned ahlro 
Sci e nce'Degrees i grclur n oe Mas er ,of,-Science 
Degree.i, -

TheUSM,/SR raining',Offic re o dChw th t a t l o 
"T oai s'-,have received-or are receivingy, 

62receiving-Uie-tte riig herejare
also, Somals -who aane agricul r ere n rcia 
training in,oher _'countries 

ore_ It appears that.I ,it'the' nivriyoWomn

USAIasss~ce
~ScId',te could wel hve of yoin, it
, iniiall prepared'.a timefue ake ,over maee e effort' getorL by GSR.*and :have 

iSomalis assigned ',to iagricu'ltuzre research and extension positions 
~forI~training omett lnndi~a . 

V. Prdject Ph~asing~ &< 

An airgrau TOAID, A-22~ forwarding the Agricultural- Service 
TL rogram Execut~ Wr Pl9 dtdJl10195,,signdbth

Chief~of Parity~e d the Wy ig nvr em, h'SI"Fo 
and Agriculture Officer, and other a propriate -Mission,:offcer
 

It-s riicipated'that the proect, which.,emphasizes mainly
ag~&itiaL ie sach an~farmer training att 'iiAfgoi, CentralAgricultural Research St'a ion an t'h ado FrfeTraining-
Oetr, wl continue' ntil '1972.'.' 

Also'in, lie tex ofthi's' work plan' are, statements- concern
ing 't ming which r ead "(a), I t is' ticipated, that fundngo 

* ' t~, Unvrsity Contract will'b cnine until1972, an -,b~It, 
i~ntciatd,'t the poect' will.be turned over toteHst 

Government'in'1972." 

The only other officia1reference, Ito the timeframe. of'the 
Uniieri y,.of -;yomn,,onrac~ in :he, USAIJJs: Project "Budget"Submissions"for F 9 FYY. an ~Je169Y'70l' -t~. jc 

agreme . hse document s: all, set forth' June 0,',1the0' 
phaseout datefforthe University of, W'yornng Contract Team. 



he Jun13011 phaseout pln s wn b he univeisity1,
Co0n ract or.,and, officials_ of 'th'e , Somalia Mini :Fyof gilue 
hoever, Iam *ld ta ethrpry a en fiil oi 
iedmin writing -,toe 	 his'.effec 

Te rUniversi*ty oWymng eea the.Soma1iLader,.and'i 
Director ,,Gene 1 ,utur uel and,'of -Ar e" '.te Director of Agricu 

teDrecto o,0f'Extension, , i ejquite, strongly, hat a-comlt 
r 	 phaseu of te .project ;on Jn Q 91,w, eu in;aqloss, 

of-most a efori ad progress made&tzo, date.f s 

Ith5haevie tha theMinistry of-Agriculture:w~.1n 
havemaaerath an tehn 6f ect'ivel~yc competence to e6 1 T 

imleena~lagiulzue esarhand e esnp~rams, by the
prsetiy~chdl Jne30197~1-', proje'ct kphaseout"O., x-

It is also, obvi'ou's ta the GSR-.will nee d tehLclastne 
in 'some aspects, of, agcu ltu'ral"research _and extenlon byod h 
pre sentl sceued phpaseout date. 

Iblievbevr~ t hat cons iderabl1e latn ee±~1tcanrb 
ro-te rmiing 'Lperiobd,- of' projectL life!.providin te 

benstry ,of Agriculture ,wiU1 ake' prompt .action to assigzn: the-.'r 
available couxiterpar~ts to' the*-Wyoming.-Team. membe 's !and meet 
~l~ir 	 in the.196 rtarefuhing commtments'as -set -,forth 


~ment, Iti fl 'hsuch'action"
onL the, part :of~the Mistry,-" 
of' Agriculture i Is'vital to -the'. success of, the 'project regardless:,.

~.of-what th6,phaseout.,date may 'be.' 

'I K~ In considering- a,,pha.seout date' for'the grctireSrvices 
Project,, from,'aetchnic'a-pon of -,iew,one' hOUld ,recogniz e 
that the Un~iversity T sa a nybey~ig'eam s, working 
~appr oximat ely-,foV years with: som-estaf mebT hain beno 
-'board slightly; longer Land- some; for 1e sse petdofm 

A - During thistie peiod,~ coordinate'd. resea'rch program'has
,been -planned "and initiate iti'some wapparent results be' mi 

-- viale'., it1sh'ould'be riecognizet1at the 'cnutin of.many> 
phae 'ofresarh nd he-raningofhost country:' researchm 

-,'wokes, ,forthemotpe-rt, much-longer.time;-periodeqirs, 	 a 

'The.agrculure xtenionactiv-i-tyha's progressed ,slowly:
and ony':amodetbeginning has ,been iniiated-. However',i h'ere, 

some~vis'ible~sign-
', rgissadstrong,expressions of 
interest 'and support,-rb the Somalia -Di'rector General of-,
Agriculture :and, -the'Director ,ofAgriculfture. -it of ~ou're, 
eiemains tobe,seena's, to.:whether 'or. not -the &essential S'omalia

-Yfin an fudn9upr will be 'for hcorning.. 

http:of-Agriculture:w~.1n


nor--r to maket any,sensible,recommendations-cncerning a 
imeraepojet c vities, -one4 musV ,assume tha heGUo 


-performance,, his repcin will tehe6roet4"eee 
comtents.

if GSR" e s sential'staf fing- and: funding, supporT_,does.no't
materialize- ten-,the ,June ppearsp in, order..:191,paeo 


Inft, ,here ,appears to,be-li e rit o replacn any
thpWsetyoinTg,staff, as thi-resent ,tours''of ,duty


6xPir 'f;unles's a.dequa e-,paricpto by S is evidaent
 

A. is't -Pria-ority''Considera uion.-; Ass131uming -'GSR,meets 
need totege s osbe rasonable' ' 

I, hat_ the following'phaseout schedue f-or 
th~ Ui~~i'y f oming' earn be.given, priority ,considerato: 

;Position6mfan
 

Nationa1'Resear ch'Advo June! 36',. 7 
NaioalE eni A Vdisor'Jn30l3 

iAlg rildnomy vi o r June 30, 1 9 73 -
Entomo ogy Advisor 'Februpx 1T 

Saion .Siiperinuendent Jn 0,17 
:io,(Bonk) June, 1971~ 

It'should be otedL-that IJ'.tcnia asance expe-. 

rience in,hel.ping~developing.countries to, e s tabl ish 'able 
agiclure insLtitutio"ns has, sh6W ithat:-in mostL instancesa 

when there is a act feued ahid .,is ed agrricualtre , 
.,Workers and ho organizatiois and installat'ios r st 
Whh to build'. 

In re c onition -of, this factL and tamost, of.the o~malis 
now~~~iiiteUS rdegree. trainin In such fedassils,
 

agronomy and h )rticulture' will not return'to' Somalia*to begin ~
 
wkalong ,w~ithteWyoming'Res'earch,Teamh Members ;it m~ight Lb'e
 
t at a imeframe- of, a dune 30, f975, phaseout, for h oz
 

ppitions" listed.,u)n-r priority considerat~ions might, be 'justia
fiable; rather, than ,Jun& .30, 1973
 

'It would be highly deial htadgreo lxbl~ 
in this respect~
be llo1~wed based on'~~Vte~~esesien o
 

SRsuppco, "aC prgv. degree' of -takeoirb S
 
an 'justeneed:-' any forL continued U. S. assistance. 

unt il 1972 ,~~ 

/q 
't ~l 
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TheSomlia ReacDrcor 4i's scheed to, return, ro 

;Science. Dege ad hoelyteNation I Agriculture Cen e r 
1il6e 'ready 'for,_use, by, hatie 

The Somaiat Research Dire'ctor and the-Wyoming Research 
Pd,~o
r ediy w ill -office. at the'Center which.will allow 

for.effective lorking relations. t "is belie-ved that ithe 'two- . 
tree years of ,such accose ,association will4 enable -the- Somalia 
,Research Di: or to beoereasonably.expeind and ,qua'iT 

-to 'manage and ;direct ,'h6e agricut e~ac program. ~ 

Th oaia,Directo of Extension has e BTachelor of 'Sieni~ 

Deg~e ~r~he'iniyeri y f~Azona and provf te'y'oi 
,Eictension Advisor'pithl a go- od worki'ng 6oiunterp'art. 

A'small stajhs been made t cward establishing, and imple
menting an extensin program. However,"w~otacn~un 

'.Un'itedStates~advisor' for~the' recommend per o'd £bi di.t- ' 

ful if'contining progress will be niade.4
 

The. Somialia Extenso Direct orwill .be headquartered at i 

theNaioalAgicultur ene as-will the'Wyominrg-Extensions,
Avi'sor which4 wiJall w ' efective' day toda wokng,~, . 

assoc)ciation. The .Wyomn Etension .Advsr' should help' to-pro--'K 
~vi'd6 anyr neded assistanc to th Bo TanigCetr
 

Th ~ T&Wong-i~Team.Hozrticulture Advisor presently has a~~' The 
SSomal.i Bachelor of Science ,Degreecounterpart'. hSoai 

~~~~~r oRs~ich~i~tr'i' iru,'research on ~'also'assist' wiith' his 
rtr rmraininteUieStates in 1970. ,' , ,,,ul
 

tura' cr~~'~5 ops, patcual gd~erippear to have consid'erable 
Jpotential as foreign exchan~ge earners;'.the grapefruit4 i'S con-
sid5e tobeahigh'priority 5crp by the GSR.~ There also-needs 

~<YsY) The Wyming Soilf'Scientist pr~esent'ly has a Somali Bachelor i$
of .Scienice 

-".laboratory assistants. 'Also, two-Somalis withf some foi'mer 'soils 
,experience .now. in th ttsfr £6 "dgee' stuidy~should>" 

'-'".~ Degree, counterpart, and two'reasonably well-trained 

,,.5, 

nni~tu1972. VThieSol Laoaoyi fnaet t~o all~'-£ 
.. aspects of 5 crop~production; and it is quite importantthat.,its. 

;dveopen bcnt e . The So.ls Laboratory will' be moved .s. 

4,9 from-the reserch.'farmvto the Nati'nal Agricu.1ture "Center which~-"
 1
 
'wll.alofor 
 better'working-facilities and closer working 5> 

.''association.
* .4 betw the WymigAdvisor and-'his Somali counter
9 5 4-parts.yi~in 

~l55 54 

OWN ' . ,~- ~.4~5 



Soil1sTe'- Advsr iO now assisting itliarnmc ac ±vi
ies
adsould continue to do ,so, "encompassing. some ofth

work Iformerly:promdb h Wyoming, gronomist wodpre 
in-Auut169 Ti'6 Somalis are 'now'stu'ding, for.Bachel-or of 
Scine Degreesin,agronomy in~the United States' and 'aresched-T 
uled 'to return n 1972.' 

,"The _promising ,work, with' rice and,,edible bo~i cr~ othpresentl imorted,. aswll,'as 'that.wt. srhm n ent 
provitJn good justificatio for' pirdesipirty sbi s and,'ar'onomic
assistance over the re commendeed 'terame.
 

,'TheWyoming, Entomology 'Advisor d:cmpletes his tour .of duty 
-i bruaryl '970. ',He- does- not 1have- a sui-ltablei6 ai-cbutr 

part- and. the two part'cipants ..now 4'n the United. Sates -for'
dgetraining i11 not and it is (reported~.

thttheSoalia Plant 'Protecetion,Service,, which has the' re- 7 
sponsibiliity f or the, control-.of crop inisects an issts,,i4


~qu.iti ineffective.. - In viwo hs iut p suthe facttheAt tenistryfrof,'AgricuJ tuedoes, not haveJ deints 

choose to assign' a, suitable catratto work with the ~ 
Wyoming Team Entomol gist, the early phaseot of~this oitoSis recomended.' 

'' 

TeWyomingeerhSaio ueitnet'stu 
fdt 
ends 'in 'November 199 H scounteprtd by 'a Somali farmforeman who is oni the Wymn payroll.' Theinciumnbitstio 
~superintendent has been working at the station since Marc 194
 
It seems reasonable to expect~that he col aetanda 

beenSoairplc n thstimhe period; ,however; this has not~ 

The replacement ofthe Wyoming Team Stationi Superinitendent 
sholde pedcatedon the 'prior assignment ofaSolifne 

Stto Sueitnet vni Somali Station Superintendent A7K
is asiged I ras hiqeto:coufldntt he be -adequat~ely

Ssupervifsed, and trained by the Wyoming Rese6.rchAdvisoir and th~e 
SomliaResarch Drector -- phasing out' tle Wyoming Station 
Suprinendntposition~in November 1l969, If this isnot

practia,~ wol cc cu ihtearsnl cheduled June 30, 
v~, l97lj phaseot of> this posiion 

S< Thd.yoin Exenso.Advisoz7 itthe BnaTiigetr
presentlyr has a-,reasonably''well-qualifieId nocn-degree counterpart 
an Director 'info'med" that hlan tssgd~i.the o± ,Ext&6ioA 
-areturning~ participant with aBachelor of Science ere ob 

th Cntr irctr
 

http:control-.of
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4tI t wou d,seem that Mith the, ortnigasstalcell and 

ig of-,te Wyominhg.Extension AdAviso -unti June30, 1971
ad't te assignment--of:aB-achelor of - cience Degee Cebnter, 

D~irector at~the earliest possible daetatteSmlS ol 
be able to adequately'manage and oeaete enter aft 'eri' 
.June -30, '1971'.', Thereafte6r,, assistance ,could be prvded a 
neee by'the NationaJ. Direc~orof: E ension'anid the-Wyoming,:. 
National Extension' Advi~sor. 

B.S)con. riority -Consideration ',If Unite'd States 
policy and,other considerations necesM't'a ~~l -h~e! 
'Outeo,medUniv'ersity of' WymngTa by',June 9,1 

Hoticuturis 'and. Soil, Scientistopsitions. If %thie inumbent's 
" 'of ihese wo positionis wiould be willing; 'to ,ektend their tou'_Xs 

ofduyntl un 3, 1971,, it is recommended thatchb 

S'Thi's r'ecommendation is ba'sed~ont' fac me n ioned
 
prvosy aey the, importarice' of ,theise two areas of,


v~~~' work~and that 'Somali counter'parts~ are presently. assigned and,,
 
~ K.working with theWyroming incumbe nts and a r'easonable degree of
 

Sprogress has~ been mad to-date'and with good: rset fozr ob-~ 
~taining usfu daai h oeeal uue 

VI. Alternative Souce'o Asitn to GSRiiAriculture 
Research~ and'-Extension after.Phaseout of,!the A. I;D; r 
'University of Wyoming Contract*-I 

A discussion was held mithi thie'United Nations Somalia 
~ '~~ Resident Representative-to, explore' the~possibility,of the
~ ~ ~ United Nations providing,'continuing assistance to the 'GSR in

~ ~the ,development,,of an agricultuLre research and exten sion ' 

~~prgramafter A.I.D. assistan6ice is terminated. g 

Folowngan explanation of pesentUSI/ymn assis
- tance encompassing ,areas, of.present ,assistance,progress,&1 " 

-<-problems, GSR participation~iand~related matters"the esident
Rpreseritative~statethat when Az'I.D asitneistriae 

' 

~~*~ ~ ai-dthe:GSR miade a requestbfor, assistance, it would be seri-~ 

ousl con'i'red.
 

'p 4 1' 
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i'"The.-Rsident Re r sntived ihen queried 'as,to whethe'r it 
wuld ,be 'possible 'for ,the Uied Nations to enter :into: an 
asssace ont a.c Wit an.Amherican'universijyresponded"af

tively em uha rangementl. In myan r 

opinionaions
i heUieawrtoprovilde assistance in 

agriculture research and 6ension, 'a.contract witli. a,United' 
States land grPa unvrt would be highly- d'esirable' 

I-did not ,have an oppor unity to discuss with other donors
 
the posslblity o) hi roviding assistance oGRnari 
~cultur'research ~and'exenin ly p.e.rsonal xVLew is that', 

pe 'assomeotho r oinr o.d~possibly-provid th ~ ulture 
~researcha it ce-ut e t lte n--7 
m~ethiods an eesry,.tocehi~~ -ainfar~meradbeptancde and
 

I am not, aiare~of' anyAI.D. regional projects,now in'i 
operation~o'big ln~~k~t'~l omass coordinate,2d 
assisance to a host country4 

2 in agricultr research,'extension, 
' 

and trdnn.Tes ci~t do no eaiylenid themselves'4 
.,t reional types of assistance and are of suchanaare- that',
ful'l- Aime._personne stationedn hefidividual countbry wokn 
on a continuing albaiwihlclcutrrsae 

~,,..j -. required.) W 4C 24 TA~ i- W$ 4 .. ,' 

Dicusin in Narb ihRgoa and USAID/Kenya 2 ' . 4 

2222 
 Agr~iculture Officers-verified ta heps iiitof 2ofSmaia's~
 
recevi' ag22r2~ research and,22 a42 

icul.ture 
2 etenionassi~taceunder 

re±gional'project in the~foeeal'uueaper ob ut
 
'remote. 
 2 

<222242222>222>2~£42/2.2 An22<A.I.D.' grant to aAmrcnuiversityfocntaig 
~ 2~22~ 222assistance to th ot goenAmern fo ero fthr~ee to 22 222 

~Y>4.~2 22 five years has been mentioned as a possible arrangement.~ 224222<2222~2~~22, 

2(2.22;422>:222>2,2222222~ If there 2is2 a'favorable precedent in this* respect or~an22222£..2. 
22242222222 42222A£22222D. this aprach may be£22,. policy to22move-2in 2this4>direct2ion,2 2
 ~ ~ ~42 or h of22.2 consideration,2 222272 22222.2222222222> 222>222 

A. f2 24>>2 2<2 1>22224 2222242(2 224< 2 2 2 

2222 I22222(W> 
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