
VALUTO REPORT 

OCECRGI~ PUBR1LIC H~LUTH: MIN~ING PROJEC!T-
Project- No. 625-11-540'-510 

In:,,October,1973'Lthe.'Afric'a, Bueau~of A.I.D. organized a three'man emt 

make a specia1 .in-dept'eauation of Lthe 'Regiona1 Public~ Health~TraininM ro 

C L.ject_ OEAC) The-'purpose' of-thie evaluation-'was-to-reasses-,hevldity7Of 

project, objectives,p-o'exairdne. the'reationship of the "'poject to ,other . 

4:activities inteaet ass rg stowairds the pject 'objec ivea and-
C >,an, '~ 

Sthe adequacy and relevsnce of resources: provided, ardto, evaluate contractor 

pefrac~idcs fetvns.'4-,roe a been approved inth
 

Spring. of '197,-aiid the Uniersity of4 Pittsburgh ha benselected 'in 97 t 

cnutfield~ activitiesJ'in 'Cameroon,'Clid,' and~the~Central Afrcan Repulic 

Field activities' actud.l4ally -4g4got underp44 way4 4 in4c;0 c tober~" 197l) andr~~h-4th 4 'oetW4''4 

originall'y sBcheduled yearer reiofr ra.fiv period.-6 

The ievraluatio6n teamconsiste~ i Ev~J a~ 

Officer,, Dr.:.Robert Dyir, PubliC'rHealth Administr'ator, 'and Mr. ByronL Bahl, 

A'ssatYaounde4 Desk 4Offiicer, in IAD/ stvluton conducted,Th~e udy'wa 

from~ Noveinbert1 ni ee r8 17'3: Mr.'-First nd" Dr. "Dyer were biiefed. 

.in ashigton fro Noernr 12: through 'November':15. They spent N'eb'.1 

j,~ ~itsbur~h or ddition&1. briefings by the contractor 4 eoepocfn t 

Afia.'The team arrived ian Yaounde. 4on Novelber~ .19 'where they, were -joined-b 

Mr.,,Bahl, and thenispn three, we.k-s' in th fi4 eld. Durin'g its field,4 investi'ga-'" 

44the hen cutries .where-project, activities areteam c'sic 

* taking place :-, Camtiroon,' Ch, ad Centma -Africa ~jib /ta osle 

with ,projt ct.-of fli6aT: with rep. esentcatives of tegvrmnsccred, 'an d 
e4 0 t ou 

4 



wihepeena~vs f ter nationa1 and:, interniational, agenc es on 
s.±.ar~~ ~ Ar.Tetmaloakdetnively- to~rre sentat ves of OCEAC 

ad'cf the AID RegionalDevelp n Ofie in-Yaounde. 

~The terms of reference. governing _this'ezuto areattached 'to-t 
report.
 

~O~eemer't97,he~teami gae -a- eliminary briefing- of-its fi
 

and conclusions to representatives, of A'.I.D.'&:Africa 
 Bureu''i of tho
 

University of Pittsburgh who met~jointly in ahntD.C Tiss.he,_ 

4 final report by'the team. ' A ' '-

Thetem ret dbtfo
wesa 
 te kindness, hospitality mM9 cooperaition,~~~ 

extnde toitby al. athe gvernments and~organizations, cnnea'ih4the 

project. e'number 9 of~ individuals who assisted the te ae. to n__rouIt 

9 be 9given the in~dividual recognition 'they-al.1 deserve.9 -Specialz thanks shouldy 

9be givefl, however, to-Dr. Ray Isl,.h t'mlaelof the ,Pittsburigh group 9 

~tin Africa, who 'shared the travels of' the team'fcr the aIntire three e eid 
''anT2~d wthouitwihose devotion and knowledge the team could not have 'accctnlished. >9 

999 -99999999~ ~ 9.~95 k--'v9599 99.99. '9 o 999 

99999999 ~ 59~999 999~5995 99999 9- 9 999~ 99 99
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I.Background 

Duiri,i th 19110 s 'A.1.D,. finaniced several h'alth'act viti %6gin th 

entr"a/Eqatoriid region of IAfri'a. A'school health ~~et~a are 

TiS project' was terminated ,prior to' completion "in, 

FY 1968 because of the A.1*.D >decision t teminiate'bilateral, asst ero 

-grans, in" central:-Africa. ThC7Ccut-ries 6f',the are (Cwirdn CII 'C~ 

African'Republi'c, Gaboni and Congo/B3razzavifle) a.lso -benefited-fran the 

S,, Smallpox Eradication and Measles ,Contr'l Programn carried-frCM FY 1966 un% 

; pTj prgax was:kmanaged. on. behalf 'of A'.I.D.~b- ;the 7Cauuia1973. 


Disease Center (CDC) in At~lnao th eprmnto ealth 'Education anda 

>(EW)
,r;'>a and,'was coordinatedKin Central~:anid Equatorial Arca, .IJthe :L 

?aAlthough th .Smiallpox Mesles ProJect was.orig'inal]3y schediuted-to be phased 

it wasger yrecogn zu, tat~ healthou n 1971l y conditionis in 'Cential' 

Africa'were exteptionalon poor,' givin such indicators aSL-average-'life 

exectacy of =nder,,,40 years~andaan infant mnortality rate, approaching ,50 
for the first four years of-life in oeaes elhSrie ee(n 

S.still are) udimentary, 'h~eavily concentrated ina few urba areas, largely 

d~oriented toward urative services and 4toward ,control -of a fewspecific 

~endeic diseases.. Little' ttentioii was~given to,-healthi education, environ-. 

menta sana tio4 a)hygi~ne, and preventative medic-a& care. 
InM anid?,June 1968 'Jeroe''S. Pet'erson. and Elizabeth ,Hilborn made it 

'visits to A.I D"-sup )orted,medical-aciiisi hd adte etakricaRo:ublic 't Vacilii'eas Chad, eLnh Ceta Afrba 

neiantal; :s'uppt O ' -uL'6Q~iia1. t~U.Jthfepo itraniat ii WI(Iitul tuidt i;~ oai"~rui~~ LI 

aatraining', ih~a the ,CentraJ zAVi'can Rhiiublic."- The tewn's i,r~pur uorPI~id4 
V"9~ 

a 



-A 

tnig 'activities 'of mutuabeeitigteposbeI the two 

-cw_-tries but? that siabstantisa preparatLory work -and'substantive planning 
would~be re jired befo're'B firm decision could b ae& h eaiily 

; 

i-, 

~ fargir1~rainin poct oriented towards health -education. The ~t e'am 

found that sufficient interest existed~i'ohcu r si evelopng. health. 

education and preventiv services to jutf1frhrAID cin 1e ta 
acorinl seaInht ju~ stify iitb rof'ID.ac on.u6~To tiiiaiie 

JI'' 

explore'teproject possibilities andto make miore, specific recamnendationh? 

for an A.I.D,.-financed project..~-

Ini early 1969,a thee-person A.ID.technicialteam led by 'Dr. Charles B. 

Beal prepare a prpslfra SI/M 1einlHealth'Education project" ,' 

bazedon stviiscredoui Wst Africa in January andFebruarj 1969,q~ 

The ovrl goal.of the projec was "to contribute to thedevelopmifit of poly-K 
A * I 

~ valent health services which are appropriate for the-member countries of OCEAC~ 

<and which~treduce tha l~evel of preventable disease and deaths by:, -

4 

patiiatn and asitigi the developmeont of pilotoe 1 

heltsrvces, 

developing and field) testing health education techniques and~ 

AAA -materials which will affect-changes in healthrbehavior of',-.~ . 

A~ ~: .-~1fam~ilies and commuiaties)' and'- - ',L 1 AIAA 

trainin exsighat anhd community workers, in these skills ., ;?''-A 

:~~- ~Ini 

sevcst 

the~ overall project plan, 

ebrcountries by:< 

- SAIDh will 'assist' OCEAC to .expand 

' ,' 4 

it's. ~ 

-~developing regional refresher trainingi 

2sxtoeliil or- Lho~ i~~ trdin po 

halth education as an

lw'or entlemic diseaso ~ 

V- personnel. I Traiinoes 
-

wi .1. bL Coiocted 
I 

VLi'ii. thdt amWTleaders 
-

01' 
4 



pilot 'zone health ser-vices'', endemi'c diseaesrie, colhat 
servcesan reate comiuitydevlopeiisesrvices ntipai 

OCeAC cou nres cand 

basedon needs idnie an itechniqde ela dveoe the feldsatio 

thoeeo~~~cuoutresto 

',~~deegrate)i~jiiainhealthh educationinalteci,i 

ba~~o,,,ee st,dn~2;eaablihed~ and andJ..j... 4-'~.&ii&~umethds co&(4pAv~n' eerai 

integrovd~re.rhertaninhalth educationinahrctvie f lover-lZ6 
- ,raiijot all 

haltchpersoisrie estb the~ public-j~ 4 - 4 

provde~rfresertranngiedatucation~capnn
 
stredngtheehelt~ectinn
the oiti trinigf techrUl 

-~~Xteni 
 -coinunte workers >44 A 
Cor4n 


444~ 

other 4 - k-unt 4s wo 
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IiiSnnzyand -Re6oiaendatioh 

ToheEvaluation Teamuwas briefed' inWahingtc1,'Pittsburgh'and-

Yaounde ,(where it, also met with~the'Ygrwhry team),. -The teim' also, 

talked to officials inth contidesandplceswhere projec nl'actiities 
i
eareunder way, and, he ' the.project.activities on the stcn 

2 The team concluded that the origin~a3 project, objectivas ,were,,tgo

I brdingiven th jeouices'avaiiable to

\ ~..~h niversity of Vittburgh OCEAC and -the. participating: counltries. . 

Thecolxitesofthe tasks to be undertaken were not - generally. recogniied,' 

~and the contractor provide d neither the resources ,nor 1peraons with suf ficient 

ststudies 'hichwereoutlined in he->' 

~The project~ documentation had been chaniged~on numerous occasions with 

tl hd d ereatn o work 

4 ie,4 t.. 4- 4 + i- : ....le+t......o.....e
differences ~ rs oj te.s ofn the duett in a hand., 

plan We -' 

--conract adminsrai't cmpond henrbl es tae ctto eiltot 

sburghs hor dieting ntrcopietaton Suc a, work doe ausdbeng 

sumpt~ions pereoved 

4-4 4 *44444.+..- ,
 

~44444;--.-44-,c asf.ie~ ton them basis 4f t 4t 4 dcbnut'oih thad4 

wasaasedonw
 

th mon o .ID resourceslieytbavlbe.< 



Despite,,the:,raielc o~drcin n netit tp1ps' 

56verati othe field technicia..s.were doing use J.b'.. in.a .ul ....... 

health educatiorv concepts7 in a 'limited &_-i~ Che~ Cof th6 cowtis cnend. 
~The most asefu work under way related tob'thetinn ofuse dohr 
health workers., Som6~ interesting 'and imaginative 'ork anbeii/neelp 

in apowid inforrmation on health beliefs' and practi6ces; vh~ hswork 

~lacked a scientific! base it may'be. a 'useful, startin potfrfrheng-p+o nt-f '_f+io 

ineresgai
 

Ote-neetn efrsweunderwatodvlpc= 
i 

ifunighealth beliefs andpractices". The tenblee'thtticn 
c pzapplied by OCEA and t e P t s ucepupuin gh.e. u 'se perimental areas 

in.Cameroon deserves~ further stuidyrand ,e'prinajnNad~h~Cm 

Government appearsinterestedin BUps
pdorting this effort.) 
 C
 

w 'Littl'e effective work had been done-by> the Univest~fp
+ : :++. C A. C' etaburgh+ h++++s 

S>required by~the ,contract toestabli'sh base lines Cfor the projc 
 Cn,,t 

esals scientific ineuitmetod tatcouo efd
*-CCi:'iC*CCCC.C. C+ thdCthtcol~ oinquiry~ ~ ~6&ttheCestablishm~ent 

of newappoaces and'.tecnique with'Cans-' vlet hrareas inte 
Sceryeo2'experimentation othercout 

countorrt 
 +++?i++mth runres of the'region. -of thiSL'> 
'CAdministrationC:ofCthe proec was~ aCage' .e t' 

C' 

-lvl wt
 

ucerand ~overlappiiig'lines 6f' reporting and Cauthortylevig'the precise 

resonibliie of any' of' the,participns' ambiuosSL On onseqiaence ,f'Ifi 
+ C, ', ' A. C ' C ' C ' C 

bw thatathe.Pittsburgh techniianswere e
 
activitiies than they 
c d' constuctivelyaccomplish.
 

Despiteothoriginlonc 
 oject, lite is being produced 

by the Universi'ty of Pittsbur~gh,~or is, in. prospec't, that wuld~be ua'sefuil to 

OCEACC in* ~ i'n~trnhe s organizati onal capability' or providing ~servicso 

improve the health slerv~ces of 'member countries'. In' a .recent letter to,

A 
 C' 

' -4M 



M.. Koebring the, Secretaix. General of O6C hasu Laxprehued an interest in. 

having :Pittsburgh limit~its ~efrt 0~hat education. The evautin
 
team, Bsinclinedtoa agee wth thi.,couicept an,,gh copo the proec
 

should be limnited to the,-introduction, of' health, educatin aspects', nto the
 

various coimponents -of, basic health services, in the couintries ccmncerned.
 

e am%'beieva that moat ,mileage, can be oained ,fr exadn 
 ' 

efrts to poide for aditional 'training of existing 'personnel, particu, 

larly as regards health education. The objective,'would be, changes in ~ ~ 

'popular >health belief's and practices, and enc ouirement in'relying o ef 

~help jand~local~materials and~resources to improve. environmntal .santin4h 

adpersonal 4 hygibne.' It sem important ~in ti oncinta h
 

training~o loa esne be accomplish~ed' in thi w local' ares o
 

-f
rsdence an ok to'sr tht'training will be rielated to existing 

faiiie n available -resources. This, approach would &lso~tendato assure
 

that -the trained people~will remain' at..the local level ahd will not 'be'~
 

tempted to remain 2jf the >cities when training takes place away from their74-%
 

/The
team~belie'vea thata-it would~ be 6much more difficult- the medical "' 

member 'believes impossible -witvtiexisting'resourceW' to develop new training>
 

'2,-~techn'iques "and' training'aidu' 'capiable of' being generalied appl.ied on -a
 

wider. scale:. The~teL',n arees that ait would b~e most usfl.t lii the
 

' ~'~ developmentjof materials~ to those which~-wu ety eatdbcinent~ ~ 

training? efforts~ rahrtn thos reure in, de'aling 'with the population;' "~"' 

at large'.4'",~
 



Recommndationg: 
-

Sblee-tatthe project cou~ld m n- morat 
contribution to ijro'ved health serviceu. in the rego
 

Can~ quickly
C~lbereached to sharply 1iimit thecpoctt
esope of6epojctO

focus actiJvities,-Mre sharplonpeietr sadt,
 
~~ arget, an oestablinb voikabie
 

for,
"""""tasks,the and't reduce personnel 

4440 

staff aolbeoretdaw~ay <from .administrative and contractu. pioblems
 
with~vhich.Iit'-has 
 been miainly ,preoccupied. The' staff should'be geareI to
 
develop specific prora obetvsadwr 
ln for tefedteh<cm 

Wdto provide technical and professional backup serviceIin areas beyond the
 
&cu peteznce of the fi
4eld4 staff. Short-term assigmentsshold belimited-to
 

expected fro gr"duat
stud'ts
 
Th fiel staf shou' belmtdt4outo4nYa4oneadto
 

persosrefhlecgrated
skll'rii 
on 'the4 field no in'~ CAR to suprsh e
the ot4 ent otfiel'ad tocuse <finding fonricated'n -elswher staf
 

4 fo
zone,- iuperiory aitrivie mprogamsreachen ouiidth ntrib
tindt bein
 

welefin'aeciv mul intioal roj ct te 
mi c uigh s on r
ofi ia s , ,44 
-< -4 7-:O'>'-' 


44444-~44-~-~44
44-,
44' 4All4
k"4'4 i.ece rmgaut tdns 
 4'~ 44~'-"- ~<
4-f4 4j'% 4 ', ~ ,~ '4-10 k"k 4 4 '7
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1.The 'project' s'ho d; -be extended' until 17Dbyn h rmn 

terminatio daeof the'OCEAC grant oJue7175 Thsetni o 
would aowor the 'of, additional actiiisidvlpetadxetion 

Cameroon and CAR for, about one year,- leaving the, finl yLe' for ,evaluation', 

of results., ,44 

- 5., Dy the end of:March'19714, AID acivities' i Farch shuldb te iaed 

We;_ r eid t aarinier tbe"'trnsferredl to ,Yaouide.weeh ol ecn 

structivelyLemployred under closer, superviauion and that Romi be' releasied 

sine ftue lan cn or his',experience.apojet do~nt 
6.Poject operations s hould be confined in CR wit he twon 

incplace or scheduled,' ,n the basis of,a 'harply curtailed worpa as ot 

l'ined'below. 

7.A,new PROPand ,related 'docuumntation acceptable -toall parties shoiuld: be ' 

developed by.Apri,1974. Tedcmn 

~done at and 4for OCEAC,' determine'the' 4woik~to, be" done, in::the pio Zones, 

make spcfcprv o and, allocation, of pronnland financiial. resources,' 

4and provide necesary~inusfieaat1on including the_establishiaent6 
inputsevalu rofnfor,,b


baseline data. A sjpecial evaluation~ effor shudb~md n, tecaimero 

.pilot zoewer prjetwokis still in the initial; stages and where a
-baeineMythereforebe~easier 	to .establish.4: 

8.11 	 All counterparts requiring training -should be, selected: and raining 

1974.later than.-SeptemberAi7nitiated no 
9>The f4olloving':uideliner sikiuld 	be. stbihefotedevelpeto 

program activities and thei contractor 'work plan:-. 

a.Training for, workers" frm outuide the ;pilo zones should be 

limited torfehrcourses, for sntras use n eces 
b. The roduct on ofhealt d c to a e ~ s s o l e l mt d 

o 	 nmin hoe nedd onnecionwi ini courses. 



c.xpriimentation,- for the',deveio~pent of new,pro b-"-a 

deailling ,,with.plopulaitio'n's on health beiliefs n practice should' 

behgl l forts shoulslciean beaanoedt roducei 
ztra:lt not,' directly related" Ito theuo exrmntltia 

10 ul-i rjc OOrdinator ishould be.deiignhated tD/yao. e 
at lotutlsc iea prto.under: the new PR P' and work pan 
aid' working a&rrangemens a.'re' weludrw. 

kz, 2 
r 

,?,, No 

Y~V. 

a'g 

1' 1, 

N-- Xi 

j*, 'I . ,. ,,L 1 ,'6;.j I -6, V 
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fiThe first task entrAusted,to the presen evaluto te~f 
'i'AA"ealatontam wa to: 

This tas turne d4ou Ar b f r und rta if Fro thei,to ia' ing of.i 

, "'AK "', 'f., 

th Beal Reor file Marc 1969.. uni ....the presen evlainI
 

changs.Te ariossatemno
projectite oetvescontinined in'4'an 9' 

arra of moe doze
ha a diffrn doimns(ida Anne 
 B4.
 

iretobeiveais 


carnl ne a 2 opa'4' )A e~at' A iffAAAA' dA -thecsupprte ) 


plnpfpdb the pritocpntsider atShothe activesit of'~ ' 

f+'+n~i'A 'fA ' 
; 

A'fA paticipaedoieacA i' ~ ~ A' ,f4 '4dA9'.................
'A' 44 '' '' '4 if.,i+i A' (<' 4 ' A . 'A A 49 A , 'Iif if ' ' 'A - f + " .A 9A ,A A 
A AA ineA'e Aif sar ,, if,A). ~A '++ 44"n e9+additio
Propsals "+ 4 ....++++n +++'A' 9"'"+++ +++++++++"+ '+
,P,.,.. Grant+Ageeens CotrcsPatils+ eor+,dwok
r~ 
 Afia reginealsiondelierundr rcns ieion.heTC team to(ndanyiiwo dcu-ie~ 

'A Thi +
~A'4~ifA~ J+taak9'tir out7+to++d'b '4frm d bl4 4 4
 

4 + + ++++ 1 


,re t n "s ''" 
if• 

9i+ ' A ' i 9 . ' 9 9 . . i ' 4 4 A f ' A9'' ''n 'f9dera4 
 Ai 9"4ti'AA'"9 " 

_ _ _ ifif'" '444"'AA '4 + ...,, )' 94ffif<"f'++ 'i~ 
Th My199 RP 'taeth'overa. project goal to "a ifolos 

amog hepamrtiiat th n'
i n+d project as to+what...................to achieve'.
 

(if Ae' '' ' 'i ' 4 4 

Centralcts Aficocoutresby
 

fJt,+1] a" IV,7 t !N!4 +A,T 

http:changs.Te
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wbasic headLth 
servcesand, which' 13Psatiu.. 

!dapted to the needs an esice f etrlAfia 
?~Strenghening .ocEAC-trainin progralsb eeoigtann 

tecnic ii1reareawIlLaryvhch health workae, to give. 
YPe o0 basi c. ealth serviceiwith emphasis -heallth

ecatiootepulc 

Exndng .OCE' BCspacity toproducetorat appropriat healthi educ'a. 

~tionrmteials for use' by basic health okr..
 
The PROP called forF a. five year propmt 
 hieAhsean 

FAFAoutlined sp' au~on~bteactinst 
beZ~take 
 at: OCA eduirtersland in two0 pilo 
m~Zones (IiqBO in AR'and FARC{A inCHAD)
 

,~fumbrA F~ tsu~ieuet' ocmens8 appear to have affected thi 
thinkiag~and otokfth'mjor particint in the~project' 'thecor 
fo lbasisF rk'ds manlvh'urint contained'in two =aumnts, the Grant 

&'Agreement betweenF A*I .D.,and ,9CEAC dated Junie, 1'970' and i's threaednt
 
and the 'contract between, A.I.D. 
and-the Unvrst ofPtsugdated
 

*September. 
12 .1971and its five amendments.~ 

egrtageemeflt with OC tdta ltheparpose:.of the, OCEAC_ 
Rfegional Public Health Trii9Poeti't ssist the"Gane (OCAC): 

todvlpa Plan for. loa hat s ies obining mobile and 

'~()to
developan utli 
 1dew'ainin
ha t ech 
 d' 
M!tatic hpeath1 ldito"'ofz heath edcaeo maeil
 

ala ,herve6tlllod'thtd to uAe ned f
 

outaat 
 A t 

ou-tGateshceadquartors in'Yawide,'amio and'Jin' two p'Ilotx's 
where ba i healt services,)'health-educatio 'techni u ,s a d p ro i te el 

http:ltheparpose:.of


t n village level health workers will be developed and field
 

tested. Techniques and training, methods which4 prove effective will 
b
 
9 b + Q T+++++.. > I +... 
introduced4 into the Project afor local e 

at1OCEAC headquarters. The methods will also~form the basic 4(sic) for 
+ + ... 44+++
+ .. 

. ~e %::heltedua imterials' n technical field letteris-_to be develd n 

. by OCEAC to its Member countries."' The period of the grantwas 

to be five years from 'signature of the agreement.4 

The agreement between' A.I.D. and the University of Pittsburgh dated, ~ 
9' ,., ....... .. 

'
 

+ .4++
"'September 12, 1971, (retroactiv~e to February l'~97) calls, for the
 

contractor" to use' its best) efforts to 
render technical adv~ice and assistance 

to the OGEAC -and the cooperating governments byassaisting in developing a 

blueprint for IccaJhealth services . 4 "Mor e specifically," contractor ... 

++ shall assist in developing' a blueprint for local health serviceswhich will 

.. '+"(a), combine'mob:le endemic disease controliith fixed basic health services 
4 + ,.++9 44 +.. ..... ++4'..+ + ++ +++ 

and which isarticularly adapted to thenZ eds and resources of Centra 
r+++ + ++ ++ 4 444 44 2+. .. 

Africa: re ing (sirainingprograms by develoing 

techniques which will prepare auxilary health) workers to 'offer .to4the ltype of 
94.4 ++.44+492.44+.4 .4 .4+ i:4.#++ 4 .... . ,. 4 4 ' 4inoatv basic health services describEd inluding~aboe an emphasis on
 

'4!j§79health education, and (c),'expanding,(spic) 'OCEAC's. capacity to produce appro- 4 
4 i' 

ed hpaeheaalh mrialsforseb. Dvl ucation byasicn healthttworkers. ..a.Std ,dheath problemsnd aitr isruonnes of th
 
4 ~ K wrk, "t~e fieldstaff in' CARshall *<4<"

.44444~44.44444.~ 4 ~ ~~............,.
 

"a.m the helths a niedy the .. 

successfully.Duri helth we~rorkr th .lg~ n teohr'ebrgthe fie 


44 4 +4++ 


success 4J 4 j .n'th24 . +44 44. 4.*

4 



I~.Provide-the. equipment ,anhd: materials necessary, to carru hs 
progamsof instruction' inhelhadsntton sncsay 

saniatin ~nst&i n an pesa eltanngtnhmk n'c~ne 
a opcesssaryssry-, 

weekite.'
durations eigt health..wr" 


the Catoflnntruct iat-aiers 


"or fromalthrprso 

soilwlaeSres n tesa
 
neesexy. ~ ~
 

g.ut Sueoie-in ia ne D Core ULsXrc~o 
treeks~ urse n thpr,,z ad~.o 

somwhaAh'6uty'qaisiii1r)protan aiis, proposled fore 0k
he~A ,eters asis 

g.. alth.s'th 
-, 

Noractivitieswer anw xin h 

helth.
on shoo N aciviie eeproposed'at OCEAC headquaters in~? 
~Ys~i~t~cJeL e~~~txerit the chaniges in the Program were.'
 

discussed with and ged O b 
 CT A
 

Amemdmeit~No. 5 datedg MarchC.2, 1973 to-the Contract between A.I.D. 
~and the University of Pittsburgh (to whichi neither'OCEAC ri'r-the t~~cp~n 
countries are formnal part'is adhepovisions of en~hvhc ae 

some. of the affected parte upisy hngste cp 
of.th contract 
to read as follows: .f V~~
 

~ I. SCOPE.KThe Contractor agrees to'rende 
tc hnicai' ,,i'e n
 
~asistance tothe OCEAC an~d its member~cuntris to'srnte 
 thei 
developing basic 

_ 

health servce sjhefreas6' 
, S feng4hiiCaIeij 

disease preventiona, fitaltli udcutil and environiiuntal ijaitaio
 

anmd 
 the training 01' pcrsonnujl, rur these IiiLtJ:t'nr, as mu n-,partl c
ularly provided tor in Appendix B, 10perationai 'Plan. :attached
 



hereto and made a part hereof. this, '-Operational Pa'i,.esujc
- 6- Olul 

to,'review an~d revision r tm otm scnierdncsaybAN
'ID'.,and' the Contractor w ithf the 1!'concurrenc e or bCEAC. 

"Tio at t general ,'Opearational Pla d 

W includig anAnnul)'r Budget -for' the,,period May!1Work, PIans', 

totem~oigArl3 n rjected ,iBudget. for ,the _year fotowi J 

1wl Contractor,_" itth coprton an concurrencee' pr'epired by 'the 

.....
ofCE~Cfor the tadditio.... 	aprva fAth. -The AnnualWork*:Pla anl rm 

Budget 	 miay 'be' amended' as consider d. necessary, and agreed; upon. by, A1h,, OCEAC!
 
efthmedf+1-'n,-i13 Wn


and-the 	'dontrctor." i, 

~The Operational-2Plan referred'ito callsfor ,the shifting, of the. project 

Sphysi'cian 'from CAR to Camerooni and,.provides for .a 'permanenit ,fieldsBtalff of ,_ 

~~~~~~~~~~ ~6pdeso~~{w>i untres Te descriptioi of wo to '11~aco~te T~ 


~be performed ,does not appear to have delethchanged s
s iAn
 
personnel and there does not appear 'to be any, 'tate mentinthcoratf ,
 

preciselythe work to be performed.nloune.,
 

TheWor Plananth Bdescld'f or' by te contract amendment have,
suoo

Sbeen~submitted b-the cotractor but do-~not appear'-to 'iave been,'actedauo 

by A sime .D..sfhf the 'evaluation.,
 

'I laette'dte -Noene ,193 Dr. ,Bernard'Djirahd, the' Secretary,
 

General, of; OEAC described, the purpose, of. te project' in the,. followingi era
 

i'. 

+ +. ++++A.,,
 
'-;.to develop amethodology for approaches, to 'populations;,
 

~ to prepare teaching mater als suitable for the' neds 'of
 

the.countrie'; d :
 

-,to 
 provide 	in-service 4 pr-ndclprs
trainingfo 


to intt'gratc hecalth udui at i on into thuirA dlily, ctvitje*c, 



Iisnot surpri'siig inj vie6w ..f this ~certainty; of,objectivesj 
thtdifferencs: developed&betwe'en the £severalipartiei'vveinte 

project as -to, what was :to.'be done. h rjc eurdfra n nou
 

~.areement between A.IZ.. end CEAC between4AI;D. ',and ;,the ,University o 
P'ittsburh beween OCEAC 'and the-,pai~icipatig governments Te project; 
als euied 'clo6see oo'rdination,between OCAC DO/YAoinde, the,_partici'.
pat 'ng government s andth Unvesiteo-Pitsurg. ive te lrg 

numer f'orgaization's involved, telmu1liplicity :of documents -governing:,,--,.,,,
their relations made effebtie jon plannin a~practialmpsibilit, 

~ctiv~joit e ground carried"outb 

project persoiim1-iwere'largely co~ncerned with thedeIitzon~~van eyipment of,:the pio
zoes(Bimbo andar Chad) aid~with 'the devrelopment. of so' lCal training 

,and refresh~er courses. The ,evaluation team found that' a ,great' deal, of us~e
fuJ2 and constructive ~iork had been doneA to.develop the pi:lot zones!'and 'to 

intitesome-~training efforts. "This, ismrespecical described:'in-
Section VI. The'team also~ concludied that the p1roject staff zhad .1argely, 

lost sight of tebode ofupss tepoc-O velinnew 

methdoloies, and training materials~for~ uise on a- broad--r. scale, by,!O~CE and 
the participatinigcountries .K In'these, circumstances, the!.te'am felt'.thait 

7should-look prma JY at the effectiveness and utility. of -the field. opera-
L to AID/Wasiigtonth 'position adiewsof
 

~.various participatigp'prties: on' the 
 uti-lity and possible ,ftuecntiu 

,.Ktios of the -project.- ' The team shares the' views,,expressed ;by, Elizabethi' 
IHilbourn in herfireotcvrn eti the project frm March1-1,17 
that project objectives' ar~e too."amibi-tious ive -e reorcs"of the arii 

pating nies, the resourcesLA.LI D2has been~i1h t~ rv e and the' 
capabiij~s d veloped bythe University' of Ptt'br& o &poet 

http:resourcesLA.LI


1 ; j ? 

'jeccutrendiLtibna,, 'which,, t
teanil, vieii' 
ct 

iais a, of ,,4hdt ght'' n,.,,Mcv ng,'e 'done,'i' ,c on" the,:,, 
or gina kproject,-p urpo-ses-',g ven,the',rel& ivejy.,,jjL e resources'w ich,
 

C4 
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V Organ zation 'and, Al n&9ement',-_:,:--


The eam wasv,,Ea 
 W,sO ,askedL th-e des gn,-and s t-r'
e ,,,Of,'-the,-,.,,'project;,,,t'o ernal,,cons ste,t &nd-iti' eff6ct ii4ness

chi ng,, es ethe' OU Utp1- -.4 ev6l's-. The',
eam', felt-,t 

acnievemen Of Objj cti t the
 
1: PU as'-.-,We as-

hfgh4r :levels:,'wa6 mpeded b'Y,.a nurd er,..'Of izit ongLnI ,weakne aae s
6h need t6".,be-corrected e imit C-it Y 0114'P1i"' .._, ",_,,11---11-111. organi zations_ 7_ifivOlved --17

emphlas i z el e, need f pr' t 6stibl f hority: pnd..",
,.comunicat t

on,,hi h iiiu s henbe foi owed'bk'ai
 
I the 'pafti6ip'ant 6,.,, 

'Th' s ignature Of thee rotocolsin 1972-regulating,, the
re.1atiorLsi betweiin' 

'OCFA 'the, U -jversity.,
, : 

'Of Pittsbur'h
 V'ds an portan tep n' e-,right,.
d,,rection. Ne rth pearLe e'1'ess,,, it 

-the team that
ap 
;additional eff oirt 

was needed,in 
t e areas: O"define more,clearly in IdiVidujoaII poiiti0 
responsibilitie 2anto rec
s d ruit for the identi ed 1(2) t 0, redef file 
ihe,'fun I't 2-onal relationship &MC)' g ndi , and groups,,.andL"t'0 fix 
respo Isibility-for :a6 on; "fthd (3 to_7 establish and -eplqk cl ar, in16,, of 
Comnunicati ons,and re orting
 

Job de ons',h not -b
een Prepared,for-the fj eld, techni Ci&nsL6f 
project
speci fyi ngtbe activities to e under by them'-, a. a'.the

'Outputs f
 whi'ch, th!!y,.,were tC)or,'W eld respons ble. ,,Resident:tec c ans 
_,were thus-left:tonegoti&te their own,responsibilities', a' d , dufiei-, ith 

nment
host,gover offi il&,:B withLrepresentat ves ,,,of,, ffl sen or
0, 
;1- AAd,viser 'zones 
 n,,s Ome cases,-'y th') ocEAC: and, RDO/Yaound 

t 119' understan jbj 'th e,,-.contract technician,s ,responded to,,rt his diff il 
cult ua 14, 7 

on in, ft variety.of"ways;'', with -manY 'Oflthempromiqin ,
A6 
cr"Ibh. in: detail 'in Section'
 

n t 1973's- RDIDft &bUnde
 er a ncon rac t,'w en nts.,for,; 
he.-A . D ,-c ontract''with t) e;University,Of,' Pit tsburgh
 h 

http:variety.of
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in',recrui tment procedures designed to 'facilit t-e more 'rapid areement~'K
 
amonIC the several~ parties involve on 'eJobdescript! onsq liiao
 

required by cmuiaidates'and~ on the selection of supecific eAndidat's. Tht
 

~team. mns, eies to ASI-.D., as -a 'possible soluition to reduce delay
 

an 
 iites 'in the course of the recuitmentppoces
 

~ The team also believes that'lchanges in hetaffing-pa 1ern (includin'g'
 

recruiting -delays}-7should-be-r"fe eE~iri-the statement opra -objectivcs--'
 

an~d inl the wor'k plan. For example~the. current Univerity ofi'tt biiigl work pla
 

asue h rsnei the field,ofaeven contract profeisionalswvenonly"
 

r j~areauthorized by the'Icontract, when,'AID/W hh"'i e recruitment to five
 

ani~d four~were actually present in ~the> field for~ most of the work Year;, The,
 

original. )ian calledfra-publi& health~nirae' in Chad; this was subsequently
 
4 changed through e,process, which ~would b& difficult ~to tr~,and document,;at
 

~ first to~a bio'-statistiian anid subseque- y'toan eieilgs.Fnly
 

~2-the contractor recruited a sanitary enginerwi".i ino in ideioog.
 

The pteam concluded that4 lines of-ciunn~ationSdo-a r
 
-cmu n- and'4f- thorityar 

-needlessly coplex to permit smot untinngo the roject. Ddi g i
 

visit to theLPittsburgh~campus, it apeae to the'temthat the capu
 

~staff was unclear on- the division of rsposibility ii AI/Washington between
 
'I~~~~~ I144 j 

- the Africa Bureau and the Contract Staff. While a number'.of contractuial arid 
5"? 

- budget decision appear-ed to have been pending for inordnately ong periods 1

44-i4Of-time, there also seemed to 1be a tendency onthipart of the Pitsurh
 

staff to appeal'eionfrm oeWashi ~on'off ce to nther4 thuisadding
 

''to the dely~ad Lfrutrating the decision making process. 'The. Africa Bureau 
 .-

>4 has clear~ internal guidelines fixing reaponsibilit for - eprject wi tithe,
 

' Bureau wth"the Yaounde.Desk Officer, but this assigtmunt does not, appear to
 

* have been, clear to Ptsburgh or4 to have been accepted by them. 
4 1 ,A 

http:number'.of


:j . 

Theten irlybe1 Leves.that .. needs to,review. theAickstop , 

arrangements:fr h project at' Yoaunde'- and, tob atrengthe n them. .,We have 
peviously adverted to the 6caplexkity, of 'the field arrangemnsad~ 

the large, numerof in tttons .involved inthe, project. TePttsburgh 
team -depiends adiistratively, on'OCEAC 'but, its, relations, with OCEAC are 
governed by con ractuad with 'and.1btwenA.. n 

_OCE&C._.While OEA is able 7tp-provide certain--support, aevi directly 

in sa~d,ervi ces required in Chad' and' .te A mst be arranged byOEA 

thog the gvrmnsconcerned-and 

becuseof he iances invoed~but 

are'.thei'efore-less' elil 

also.1eca se of the limited 

prl. 

resources 

- available to'the goernments concerned h-io oe InCha'n the,-jY 
-Y7 CART are managed indirectlyr by th~e Health Ministries concerned but'aach'of 

Aex 
~ the zones also has a'seir WHO adviser assigned to -it and other foreg. 
Spersonnel with whom A.ID. ativiies musit be coordinated. This complex 
~situation calls in the team~ssview. for a strong coordinating role' "y 

RDO/Yaouixde. In fact, no permanent prjc fie has'4been assigned to 4

-this project 4for s'everal months~an the~peiul asindp~c fie 

w'ias able -4to devote only a small fraction of his -time tthspriua '' 

4 7project. Thie current propoalapparsto be to ass'igzn"thi'prjeton~a 

4. 

f 

444 

- part time basis to an officer~benrecruited to manage anothe motn 

f 

health project in Central' Africa'which undoubtedly will -take4 the lion's5 
share of his iime. Weuget a ,sarrangemqntbe reviewed , 
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V. Findings-


Athprentimeg the: projec 
ioeratn ithree' (3) 
.-countrfies,- Cameroon as elasChad" CI.A. yoU in OCEAC hedutr. 

Prjc ciiies t in Chad and C.A . ae supervi'sed, by'the, field', 
director locatedl in Yaounde, who, is lso-responsibefrh atvis 

timen~~ch ~e. ge eraprje manageienf treeactiitis, (l 

CEA/itOOELui~ ehicaLrdaBnwgu hat 
the''Cameroon 0He-iVspndi 


presntl aspies i n' C.A.R o Aseconatecniin a. nusCeudo_ 
fie ( 

(3 a 

repres.entative works sapart of the 'staff of theBimbo:pilot zone.. 

~The Bimnbo zone i. on the f' Bangu'i suburbaw aid rural in~ousi~ 

- -iha population estimuateda--bot1o,aace 
n17vlae 

Bcause of~ the proximity to they capital 'and the he vy staffing bf~tehat 

Vcenter, it~is scarcely typical. of the usual C.A.R* situation. ',Health .faci 

lities include a hospital, 2 dispensaries and,2,social centers, as-well asl 

numberjof mobi-le teams' operating fromfrti sain. 
The health center staff consists of a physician from theMinistry of 

~Heal~th (MOH) ~Who -iBQin 'charge, a hsca n urse faWH(razzaville)
 

-sweus numbern~kncywn of nurses, -sanitarians and: other:para -professional; 

-personnel 
 assigned by the 'M.O.H. UNICEF-contributes miaterials 'and' supplies. 

'Thie Grand Endemes conduct periodic vaccination campaigns ina the zone,~ 

'Representatives ~of the 'above groups constitute a co-ordinating committee 

for, the-health 'activities, of th zn and-diagnostic therapeutic -se-vices 

atrna and hilheth services (froan he Ministry of SocifA ~Welfare),~ 

anitation iand'connunicable disease'con rol.4, "The g oal(the .p'oup I tQ 
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- integrated health meryicsuigatacesou ngataapproach. 
U. S.~Embassy Btaff. and :1the C.-A. *,Directo -General of He-alth- bothreprte 

thehealth programhin the zoneutatin and that 'the coordirnat_ 

~ ~ngcnni~e~funtioede prograzm initite -in'December. 1971,a 
offtoalo a~t ecus o te new,'concept, of providing, health.. eric s 

lack~oft s'taff' and frequent chanes of the 'Minister flelh n a o 

~rs alze p ite ti l'ocurrent-i'~ rm t o is.'aVailable 
cnerning morbidityan motlti h zone,, and baLiedt fr ori 

- planing and evajution have .notben Te.lo'K 

%zone health programn'does not have;44;-4a~4~bud'44g4e4444 t .
 

The WHO assigfled1 ph~ia decie 
444
th obetv 
 as an improve- 4 

~' 4;:>Ament in the~basic health services 4of 'the 4zone#V To'copls this) the ' 

444444444444co or at
i n has for4-4th time infi4s h ( 1973),' submitted a
 

eaut.Tco-ordinating chsommthe hopes,,, to utlz a I 

chanes
f dmnitrtin.Th 
impotanc th
ofn, OUtab t'h4et 4 t tec 

thWainlsholVophyscia secobiesthe traininofoata fo plandinitai4.'
 

.s~4-4~44
4 evicetatinTeCoritingprgrm, 
n, folrt to opes iz'to ilz 
4l'g es.'~a~44 44444444.4 

http:dmnitrtin.Th


Inal fteeactilvitiesi the objectie is t ec 

rto teach in orer to include he&lth' eucato asa 

helhwokrs o.The, Pittsbug tehic ian; has 

attitudina&l survey, of, to v ife (not yet, writte 
University "of Pitt sburg graduate stdnscn td 

elhw es"o
 

nerlpartoft~ 

conducted a health 

up) an ssisted two 
fthhalhmor 

- -. mtion.ssemo the-zone kgource ,ofeat d'~a chiml Aranaiuajion 

~recipients,_ltC) -For thie irct '10-12' months of t~ simth a 

associated- wihaPtsughOMC plyaician who rci gned infsttin 

Alhughr hie now receives acme professional support fran The projec 

Sdirector-locted1 in Yaounde he has w'orked -largely without 'any profeassional 
consultati~on except in~the last month. i work'a t e pntnovs

s ear'stob pnaieov 

somewhatunplanined, Land because, of th many 6bi tos t m~a 
s1 at times. obviously-respected by his.'pr'ofessional cole2 ~uperficial He is 

Al homoloueis urrnl taigIinAnwrI'd is 'sch edued to I"re.tur as 

Sprincipal health eduacator' in the M.O.H. inlSeptember,: 1974. A second homologue 

has ijust recnl bennae adi scheduled-forI training., 

~iData collection is more a 1hoie an a reality,, and what has been done 

Sappears superficial witi ,out 'very rigo scientific.'tna' -,Little o 

none has been analyzed. Daaclecinfo dispensaries andschoosasi 

mentionedl in the 1973 University1 of Pittsburgh workplnhsotbe ni. 
J~ tuted, nor are we aware of' any information- of theon
 

oh'populatin
On the other hand, there, hais been le-accoinpl hmnt i h-onsdera 


trainin rga same 276students~ fromi the national ",School of-, i 

Helh:VIES) v had' some exposure to-health education; 15.1 students fram 

the INEMS annex1 at Bimbo',(Ecole' d 'Agents' d1.Ilygi enef-) have had a two weeks 

Course; 145 secourists (nurses aids L5 prician nf'irmlers (nurs) aav 

-piated ini a'.3, moniths "recy'cling"' program, -and 15, hejalth ,workersl ofI they zone: 

have~0weso'tanng;ha ,3 teachers fran .each of the '15.schoolsvin,tle-



:demonstration zone- have 5bee ex oed to a c us e t di o rt o an 

one 5half months nd nine snita-rians are 'participatinigi ELatri 

program: for, s~7C1olhealth~ coordinatorsa In, the tie available' it was
 
obviously~impossibile t' 1 
 assthe 8phqu i 'd 'quulity of ranng 

but at least aizeable-numbe ;of health' workers, wer exoe -oa concept 

of-health education. 

research and Product±';,n, i~s beigdn~ihu'e i if abliahia
 

search (assistance requested of Pitt/OqEAC appoi a~May, 1l97', but
 

no-iing forth coming yet orml pln
or.of . orkY Tecopexbckrm 

requremetsf poult i n kowledge,. attitudes,,socia-1. customs,5 communica
tinpten)ltrcec 
is only bein~g scratched. No attenition~has been'l 

gieto cnrlfosuhesearch,,t quantifiable methods of testing
 
v-Aalidatilon mnd evaluation'. 
 Alhuhsvra oeta methodologies <I K 

. (instruct'ion in~ schools organization of yillage hea.lth ccomittees, 'radios"4 

"~~broadcasts, group discussions),are bein epored, none~have been dcuiented 

to.date., The effort will probably yield, some interesting backgroun1 inor

-imation -but~itsi reliability and podcivevalue is questionable.; It is" 

exeniv nd time consuinzg; 'the practicality~f~much is open to question.
 

Efot ol 
be much~betrdrce to the preparation5 of :"hoi-to'do-itot
 

health edation manuals~for1 ~xne various types of persornlIactaiyworking
 

i&;n
the demonstration zone. Ths mutb ipe&dcha 
orpoues
 

that they~mgh beseflint of tecutyweehat aiiis
-at 

are lessl adequatey'staffed.i 7I 5I 2 1 I5II 2~ 

Inumay the FPitt/OCEAC project,'in CA.5R. is well un~derstood by -

responsible-idviul in the M.O.H. and the U. S. Eumbassy; is an integral 

k I4 

W4 ~I 
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A personable, well qualified health ~duostof support~1 byA.ID tbz'ough 
~ S - ~ 

Pittsbua~ghfOCEAC, is engaged iri~too many actl.vities ~ He baa not collected .,~ t* 
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Operationhin Chadr
 

.... .unate
.i.as 
 the proje icture & favorable as 
in C.A.R. ~A demonstrationa zone, Farchao became operational inxjy,3973 

under t joint auspices of the 14 WHiOaeO.H., i
 

ursing.n. The M.O.H 
 staff was 4' Co another 
helhcetron the outskirts at N'Djamena. 

. 

Farcha. zone -has--an -estimatd--population"of aonprxiat
 

centatedin 6 villag es ,..Farcha vi l a e( h l rg s in t e z e) h n 
Arab and tribal "langu.age -speaking population of approximately 4,700, mostly; 

semi-nomadic farmers2 and fishermen. The zoneis divided into s for ---
satudy andservices., WHO compileted demgrahi an eniomna 
 4- -4 4'. 

4' 4#K+ H+ +1:i++ +: ;," ++;in 1969 and 1972, >but questions the reliability of 'the' data. A medical 

J4.'. status survey 'of 0-5 year age_ groups4 inlselected villages'.of the Farcha Q4 I 
,.'- 4 ---- 4'-, 4 'j*-'- n4--he.-4++is +<zone currently in progess * The demonstration zones ¢+++i:+++is-not-typical of 

th Cadsiuaio,,being more 'suburban with better tranhsort tion an~d
 

health facilitie4s and more staff than the usual community. 4)or
 

Work of '=" the. '++demonstration.......+ -Y .Jep e e ' 

1 

zone staff appears poorly co-ordinated,.. .. 4'..-' .4." L 
and'' 

there is evidence of antagonism, between representatives of same44H ... ' -- . of the;4 I+. 4i:- i ' .. l~£ j~l++l~ 44 

groups. A Pitt'sburgh/CC sanitary engineer ad'a health educator are'
 

'assigned+to the'demonstration zone' 
AChadian physician has been placed 
:
,,.+<.',, ;-N -- N, G]4+ '.5++i'~n, chre. - - + 4..'.J r+ . ++ 4 4++u a m~a or J9 is 

4H., 44suevisory-role 
 ,-layed by WHOa phyician, 
-


+?-?4' 
 +.+,+ .4,,:+,+ 4 4.- 4 " 4'. -' -4:.,..--., 


4supported by.nurses sanitarians, midwives, etc. from the M.O.H. and a 
. ......2 + .. '... ........ . . ............ 
.;' '.4., '4 4. 

4 4 ...- ''..... ..H- 44liberal upply 
.. 

of Swiss volunteer inurses. The zone hais no separate budget: 
4

confere
4eG dEnd s physician the re sibilit 
health ervi in sn heasonM s e - an 

mo .......... ihy n.i.. i...
sta 

orapiszser tis. n heath ic ly orcletoles 4 C ad including iied +auperrga n dismnain the ..elotobiiyn g'e.zoneH,.-.......... ....... pr a.
 

r n ro r m f r c lecti,- n an'is e in to 'o morbid.ty. 4 " 

mo4t 4 44.-i~ :a pr,-, + -,++ -

4ata 
 i. St
.,.. .' .-.4.....4 "4'44~' 

http:morbid.ty
http:villages'.of


I 
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, i
 

4 ' i 

~, l~iidiaeTe pogra goliathe-etablishment of health'services
 

i~n~the'demonstration zone', including the training of nursep and 11aiitarians.
 

Home +visiting is aiid to have been, initiated, but is obviously, ona very
 

limited basis no plans appear in sight -to measure imact on health 

Shabits and attitud1es. A school health program is proposedi for 4the near P k 

future'.enme
 

lest,.,n € on+ + + M "' i+"++'1+m........ ... 44 ' P4_.'+
+" year. 

;;++ 444 44 4 ''' - 4,. 4,+.:++., + + 

'444 of helt T1971inngfk-'resposibiityt advis/OeAonutafarivedin erices.r 

cldd in t;he+IW3Ur.'v !rsityof+Pittsburghwork plan has not been+ initiated 

+an sp()al eod +thecapabiIities of thasie staff. is ...... ........ 

more appropriael respons ibilty+for WHO which ha enasindoerall 

(11', 0-h5AC orathi cleteon inchasroo has been inirtiatedi afnd the >prrols 


the staffin t zan opporunity o
yemsration g provedes t 

! . + + pr d ++t+++,+ ++.+.++ " ++ +iroductivity.,+++++++, + 'i++,.. +++.+++' 


Tecretadcnep,,*IaAdta+: colcton progrem isuralisij
 

that itreuires resorces far beond those available. , Ecpfor++the initial
 

demorahi surveysI........ colle6ction nw get ih
of data++ isol g ud ray 


dditioaC supveor sever a laus.&5U aihth govere oa sne
 

...... -agmal t+, at time.
 
ormation f ini sad ns
 

'Utn of a svsrs ps "P 



--

C 

but the' staff f eel the data arevorthless- due opo lnig 

inadequaces of dein ad ftulty questions.,: ~3friaey.equate bae 

- -~data for measuremento program effectivenis's were no olce irto 

theiitiation of the education pr~a. 

I1n the field'of training there is'more syidence 6f' aCcaplishment.' 

The sanitary engineer has ,been providing in-service '(on-the-job) training 

to 5 sanitarians .of. he demonstratioyi zor . Of, these'l one. has left to 

study sanitary _engineerng,-no 4 Abidjan _anduipth3 -enterm dclcoo.at-

a third is being trained at Antw4erp asacutepr o the project osai 

*7taryj engineer. There are- no plans-for the tormWgsntiasother 

;than to-contiue'their in-evc training inefinitely. are no plans~ There 

frre-cycling training of~sanitarians from outside the demonstration zone. 

It appear, that the skill a and knowledge of~the sanitr enine areno 

taxed--- dobyvhis assignment, nor does he4 have- sufficientLwork-t 

~ Senior nursing students from.the National Schools of NursJing~are given 

'(4one month of practical field training in"public health nursing in the demon

stration zone. Thirty have b~een trained in'the Apat year, and it iscon

--7Atemplated'aote15wl complete ,tann Lti.yer heha euao 

dosntpriiaei h seecio of tries' an-ter are- no plans, 

Sfor1 follow-up of traizieest and there are no plans for follow-up of rie
 

-after" they leave the training program.' 4 1,."4-A 

~KTraining oft 20 teachers frmthe schools of th pio oein peronne 

hyjgiene, sanitation) and health education" has been started as a part of 

_ ~ school health program. Information w~ith respect to duration of training and 

~~ expected en~d points was vague. 'Efforts are under way to develop aj healthw

edcto maiual for teachers, innovative methods of instructionW~- and -several 

are being tried (lectur~e vs minicassette,' goup discussions) speia projects)~ 

demonstrations ,,etc.), bu thraeno fconcrete plans for campring-'field 

http:dclcoo.at
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offectiveness or evaluating techniques.. wo villages have been selected 

for commnunity' ation programs, with the organization of health . caittees' 

working aon the'develo Mient of'a, portable water siupply' and, a latrin' 'build

ing program, a.No- consideratin has ben g to a 'fcontrol iLl forte 
v~purposes of ia u"t'a-' a" 

annceifc. toes no perhtti atv can esaifctrltime adire~r ng an- bea 

torhealt sid "eIam 

tpoductiorking*hodsaandatecu h bing epotwa aedn. 

C Asdted dcrth or,''rpln, et ,o fo of-1 va u e lbei f Pas in-put~for'ri a evO l at o i a i re a u 

t I'm gho odon 

~ ~literacy, attitudes,ao h hrbeneigatdcmleted!A intelfortehatpno qducatopoet sn beofihatos ritten d~esrpino
 

Chdprga ~ supor ah...In sumayth lacks stron fro h
 

sevrabl roup rPlnwoor iorcrtical evaluatontaton zone haverinot succeedee etc. aye 

uss ntaath n ofa' stsatioriynpaned; riigo s eahr cah~e 

coordinatingthei proga ivdec o i b n S
 
ameideeomnwhcisqetabl in tem fissiabltfo
 

4 ; 1--i i .. <iI " '' " ''"- I ii',;" Il; ii~-, a'- a-'- a

of them.yuectionforcoll a the program isifragmentary 
I 

'adeauay,
 

A frtea health l~~~~~educator no~~~~ta oog e iatd. -a"'a./' a" ' - ahas ,blll'n'de-' =, a"aaaaaa .,i", ~~ aaa 

' A/!':{!
"'4-- a' a. !!,f!i~~i.;~, ,i ;1 

otherprtsin the country. therabethe is ingwritedesopn of 

infn""a'"s"' an iasch lso aappeas 

'NV; . .. a.. 



71iOerationsin Cmeroan (-

In Cameroon' the progam, is limited to the-york ofthe pro ectt field 
director, in OCMAC hbeadqurteru an in the :fiel riigcne a o 
and Faa. This requires approximately -onetidohitme At:'OCEAC 

headquarters apoitey-30,nurses*,drawn annuafly from the,'OCEC,. 

patcipating countries are given.3 monthis of, refr esher, training An nursn, 

MCH arnd health education. Th phsca-rjct-director is. trying to0. 
strengthen -the-health education compnt !ntitaning cours. o 

official counterpart fo hmha een designated, bu a promising candidate
 

for niise.-health 'educator, in 0CEAC, headquarters is availablep subjGct to
 

~ approval of the Council of Ministers: of ~Healthi of the' member:
V. 

coutries.'
 

Fo urpose of%field training of these nurses,0 A=C, in cooperation
 

"~w~m with~the Cameroonian M.0.H has'established a demontration health center in
 
j'"' two1 villages, M'Fou~and Boa approximately 140 kilometersLLfrom Yaounde. The
 

- ~kP'~.~--eretary General of: 0CEAC visualizes the center a at place for."training
 

-- nurses ithtehqusof health eduatin ad fr rseach n halt 

~-~~'~educationm methodology." The hope is to find..the "most usefu ehs~n~4
 

matrilsthat umy 4be generalied within the limits ,of existing country<K
 

~budgets," an "appCrpriate to-the African4 culture."~'
 

Theini i~ inorgniznga village health4cmittee in M'Fou"suces 


>has obviously capturied the ,interest of thie staff of the Cameroon M.0.H.- >>' 

The 4cornmittee, wit-oiiY4 '5 months of 'experience,4 is embarkedo apoga 
o'f prtctn the' water
majo "'44" oVore~fMFuadbid
arn 


eachof he 6 hosehlds n te vllag. T dae 4 f te.6wate sorce
 

haeee roece from extrna cnainto and 24 latine haebe
 

~V.'4>>.,--Vonsprotedtinith, mwaterialrcs Fo we formajor (I ahnd uawillnbutltone 



Phi 

Th stutonisa"heady" wi, ragh with both -pisen a nd
 

hazard. 'There iistill time, to, undertake. the, kind of~an evaluatio that
 

has'-been mIi e in"Chid and 'C-A'*R. 'the stablishment of a conr
'The situation, n
 

vage o e measurement, a. change intt ,k e
 

tices; and d ermination of possibleechaesin the,health tatuo
 

-illage for knowl'In
an indicatorpopujationL (such as,0-5 year~ an inalIsung, improvement 

ates,chaOngesin: hemoglobin, .- .nutritionalst tetc -The 


eah rackng" to the OCEAL nurses-in-trining is, ideal for they can
 

ganexperience in organizing, supporting anid maintaining, a'village, organi

zation.KAlready the comitei trcigteatnino te ilae
 

On te oherhan, 'improperly supported, atecmmiteeco~ncet. 

l to unreasonable dends for new governmental services,, u 

frustration an dsppit t A;nother problem inti atcua ega 

~phic~area istha it is also the onieselected byCUSS for their.demonstra- ''"' 

.tion healthi services program, seriously complicating 'aniy'evaluatin.' ~ <>'" 
> hop,,+l+4,' ,,4 4 0m

?'a+ ( 4 f '+*-4 +s + 4,, 

Ge~neral Observat ions:
 stbih teirpraopeatonly Cfor sligly morsienthan dneluyedr Under ing it 
- 4..,,'., 4++ .... ++ m ++ 

t.on, the PitbrhOEC rjctb
7+++t+tIn+.su z tbyamlilct
 

4 4 "' 4 44 4'' 4'4" '4 4'+,4 : 4m' 4" ' .. . . . 

++

+j4D4 + +, ' 44 tA4+' >+++' , beenof'+<objectives 4 4 for 4',"44 e4'4.4;.44i , ... 

4 44 ., ,4< .1''4+4.'4 ,, '~'4Gen ralOb~e~~aion c'I&4 n4 

44 44 4'444 '4+ ''+' 

ottthe PitbrhOECproject ~l-e'dacd~i"iht h~sm
 
isol aural Tthat fiel ciiisa bevdi h he onre
 

l o miunersad " ..... ..... ""'+1 becivsan te{ 'has'bee 
-' - - 44 4 .4"4444444 > 

"4 4 4'-4 , '. '+'( , + J.4++ .,..., 

< •l fo thnoe44.oerti lgtymr 



PIPe s has bean: made in~colcig aut an ayigd t f Pan d c e a l u aa nd b 
'aaor, iroj a 't planning aon eSalu information-%s-as can 

collected is$of dubious vialue beause of' the methods used. Unfortunately"' 

evaluation was~not bultinto 'the origj.nj. pzoJect de~signain in cqpis 

catd by the uncertbainty of, objecti e idb tefcthth'porm 

"as developed "is a peat 4of. larger. jdemontration heilth 'services 4effort'of 

svral.organihionhs 4444444 ~ ',, 

Resarcinthedevlpent 
 of educational methodologies and .mterials'~ 

44. '';~.appropriate 4 to Africa has been undertakenvhout awor pa rprotocj., .4.,44' 

w44~>4444ithout essential bibliographic~ review' anid2 "aprpitinetgto 4 ' ~ 44~4,,.44of4'44. 

inignospoultinknowledge, attitudes, health practices, comunicationv,..<. 

patterns, etc. The work that has been done has not~bee caefll evaluated"'4" 

anddocmenedso hat the'value to OCEAC im" limited 

'4-4..............On.'the other hand, a significant amount of didactic instruction end 

in service training of staff in the demonstration heat sevie zones ''4' 

44'44has been aceapihd and in C.A.R. some recligadtingofure 

is gingto pelefeide cyclingfouleshtanee ca f'ncnurses 

ad ianitainTerosion theanapproprint phpelhseric V etenvischtnn'44.444444 

wr 


"b~alan vain. 


4~ ~ in the- siuaoto sthffat peni sityuse hitsbrh asilsefctivingya terf 

the fil tf anand -hesawlevic Te envronment In4444 

4.Ca~a-,epae oun~aey . ee enier an 4.4 44 4,4'~...44.4~44.-Y., V4'"44','4 44.~'. ~ <~4. 4 4 .... " ..~~~runccm make de and~ pon he ,.alrea y 4' e o r e of4-"n a emplaed 1 

http:4-4..............On
http:44~4,,.44
http:origj.nj
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~ the health educator a-to Yaounde vheuihe vou~d ~uork 301 effect 1ve1~ a

4 

a-~ IIa-a-

u~iVoser iupe~*±oiiW A2~l~thiu~ -

~a-a-- , -~ a; t~. ~ ~ a'a-ia-a-a-	 a- a-~~~a-a--a ~t

a~-al a-i-at-a 
Pa- ~a-a~ ~; a-: a-limited ucope--~- more ja-a-~ 'a 	 a-a-i 

a-a-a-a ' va-a- a-a a- -	 a-~a-~ 

~defined object~,euae2i~hiatidii~ or tki2 e reica h;caujcm~nt in educational 
~ ~'a- a-~~a 

al a a a -- aa-aa-~ -~ -- kaaa't - - a 

~axi~d 	 at' traiziing 'to key categorle.~ a-a- ~pa-af30thOdO1O~~03 	 -~ -

a aa-~a-k ~a- ~ a- Ta- ~aaa-a - aa-~ a-a-	 - ~aia- ~p-~ a-a a-' 

Such limitationa 
a-a-a- ~r pera ~1~~nuduea- teichera ~~a-P~qa-aalala-~a a-

I a t ~a-a~ a- a ~. ~ i4aaa-a a-ga
_________ aa- ~la-4 ____ a- at _____________________ a-~ '~aa-a- -a-al-a-p 	 aa-t 
__ ~aj; 

a-a-a-a~.a-a'tZ ~'a- -~ z~L a~~a
would a--uiidoubt'i&ly. Izprove~the quality cit vorkrmnd permit important ~a- a-I~kIt a-a

t, a-a-a-a-a- aa-a-aa-l. a-a- aa-a-aaa-a-aa-a-4aa1a-alaia--	 aaa a a-a 4 ' --a - - a-a- a-a--- a-la-a~Sa-a-aa-4la-a 	 a-ap a-a-ta--a-a 
'ala a-a-a-a a- a-a-a-a-a.

* -~ a-~a- ~ a-a-a- a-a-p a-p - a-a-~aa-aaa- *a-a-a- a a-a-a lap 
a-a> docume~tatai~6flaafa-re~arch ri~a- a- a-a., ~a-«j - a haa~ 'a~f~a->'a-aa'a-~a-(aa-~- a-la-a-a 

t-a- ba,- pt- r a- a-a- I P ~f iaa-a4aaa-a- a-a a-i-,~l a--a-a-a

aa-aia-aa-a-a-a a-I a- P ~ a-a- a-~?aa a-a-a-a

I 	 aa'aa a- - aa-a---'-a a-'taa-l 

a. --a-aa-a-a-a--ap-I -a ~a-	 a- a-a-I a- a- a--a I aa a a a-'a-. a 
a- a a a a-a-aa--a-a4-aa->aa-la-,a-a-aa-p\a
 

1
 
I~a-a~ia'ia- - a-.- a-a-a P a- a a a- a-~~ a- '''a-a a-a-a-a-'' a-a-a-


P 'a- La-ia a
a a a--a a-- a-a-a-a~a- a--a-aa (a-(a-j a-P 

a-	 - - a- a a--a-aaa-1-a--- a -a 

a-atIa-~a-apa~a a~ al a-a-a-~5~ '~"a-~a-a- a P
 
-~~--- aa- *. 4 -~-a-aa-a-, a---.---a-alaa-aaa-a

- a a-a-a-, a >a-- - a- a- - a a- a a- a-a- a-a-a- a 'a-- a-a-a-a-- ta-a--a-. Ia- -
aa-la- a-I a a a~ I aa-~aa-aa-a-i4a-t~a-~ 

aa- ( a ~aP I
Ya-~ ~a- a--- a -	 a aa- a> a- ,a-' a-a Ia a a a- a 

a a 	 a- a 'a a-~ a a a a-a-a. a a a- aaa-a-aa-a-~a-taa.a 

aa- taia-a(a-a- a-	 a- a -a-a,
a- a a- a-la-I--a-a-a-a-a-a-a.- a-a-a-'i 

aa--a-a- a a-a- aa-a-aa a aa-taaa- a-a- a-a- aa-l -a-I' a 4
 
aaaaa-~la-a- - - a a- a-a- a-a- a'Iata- aaaaaa-<a-aaaaa-a--a-a-a--u--a---	 

-a 	 a-a--a-a- a- 'a' a a a- a a- a -a a a-a- a-a-aa- a a-a-aaapa-a-Ia-a-a-a-a-a ~a-pa-~I
a- - -, a-a-a- a- a a

4~

4 
ia-a- a- a- ia-f a- - a a- a-. a- a ;pia-a-a-'ta-a-p~-

Pa- a a-

a- - a a-a-a-a-a-a a I a I a- aaa-a-a-a-a4a--a-la 

-a-p-a-a- ' a- ~a a a a- a a- a a4 j-aa-a-p~a
aP a a a-aaa a-- I a a <a-a-a--Pa- PP
 

a-Ca-a-a-ata-- Ia
 
a 	 aa-14aa-a-a 	 - a-Sa - lat a a- a a- a- a- -a-ta-a-la-a-a-a-----

aa- I a a- a-a- a-a-aa
a- a- -aa-a-a-a-a-a-a-aa't 

a- a ~- a a- a - ' 	 a a a a-~ a- I a-th aAtta- aaa-a-- a-~a-t-aa1
a a- a-a 'a a. --aa-aaa-a-'-aa4-aaa-Ia-aa-aa-l~.
 

a-a--al a - a- a a- a a a- a-t aaa-aa- aa~a-a~a-aa
 
11-> '1 a a-a- a a a a- aa- a~Ia
 

>~aaa- aa
 
a-a- g-a-~ - a a a-- a

a-a a a >a- a
 
a----a-- a-4 a- a-a- P-a- p
 

aaa a- a-
a- a- a- a- aa-a- a- a-a-a p a- a- a--a-laal a-a-4~a-- I' 

a-a-a-a-a-a- a a a-a- a a-a- a a- a-	 a a- a a-a-a-a-t-a

pa-a a a a- a - a- a -a - a-- a- a-a- a-a-a- ala--a
a a a a- a- a-~ a a-a-Ia-a

a- a- a a- a- a a-( a- ~a-a- a-P la-Ia-a a 
a- a- a- a- a- a' a, a- a-aa-'-a-aa-aa- ~a-ji
 

- a a- a a-a- a-a- a-~ a- a-I a- a P1 a- -aaaa- aa- ,apa- ~a a-a
a-a-a a a- a- a a a-~ Ja-aa- a aa- a-a- a-a a-aa-~ 1 1/ < 	 a a a-a-a-ia-aaa-17 ia-a-a-a-a- a- a a a a- a a- a a-a- a- a--~a- a-a-a aaa~l aaapaaa a- a a' a- a- a- a a- a a-a- /a-a-a a a- a

a- a- a- a- a a- Ia- 4a-aa-aaa-aa
 
aaa-aa a-a-a-a-a , a- a 'a-a- a- a- a a' a- a 	 ta-a-a-~aaa-a
aa.-a a-I a'- a-a- a-aa-	 a a II a aa-a-aa a-a- a-a- a a- a a a- a- a-a-a- a-a-aaa-a a-	 a- a ~a- aa- a-~ aa a a "a-a-a- a- a-a-I a-a-- a-af-laa-l a-la- Paaa-a

a-a-a a' a a- a
 a- a 'a- a- a-a- a-a- a- a. a a a a-a- a aa- ~ a-~ a a-aa-	 a--a-a- a-a-a-a- a- a- (a- a -~ ia-a-at a a-a--a' a t a- a-a--aa-a-a-~ta-aa a-a-a-a- a-' a-' a. a a- a-	 a
aaTa-a-ta-a- a a a-a-a-a-a-a- a- a- a a a- a- a-aa- a- a-a a a-ia-a- a-a-a-I-aa-a-a-4 

a a- a a a- a it- $a-a--aaa-a--aPa-a-.,
a.,' a- a-a-a-a- -a- pa-~ 	 

a-a-a-a-	 - a- a--i a a a-ia- a- ia-aa-aa-a- a-i-a a a- -a-a-a-a-a-a-a--aa-a->aIa.a-a-~p~a-a-a-a-'a
a-a-a a- 1 a a-a- a a a

a-a-a- -aa-a-la/a-14Y*tiiII~a-a-a-a
a- 'a a- a- a- a- a-a- a-' 

*La-a-a-a-;Va-;iya-a- a-a-a-a- a a a-a-a- aa-a-a-a- i~ a a-a- a-.' a-~ aa-a-aa- a- a- a--a- a a 
a-aa-a- a- a-a-a-a- a- a-a- a-Pa- mi~aaatIa- a a-a-a-a- a-a-a- a- 1 a-a-'a-a-a-aa--a~'a-la- a-a-aja-a-a-a

a aaa- aaIa-pa-a a-a- a- a-Ia-a-I a- la-ia-a-a-a-ata-" 
a- a> a-a a- a- ~a-aal Ipa- a-a-a-'a-a-al a- a--a- a-a-a-a-a- a-a-a-aa- a-a-a- a a-a- a-l--a~a-a-a;a--aa.gpa-a-;a-a-a-t 

4a-a 'ia- a 'a-a-a-a a- a-a I a pa-a-a- a- I' a-a-a a- a' Ia -a a a-a a-a a-Pa-a--a
----a--a-,

(a- a-a-a 	 a- a-~ a-a-----a-~paa- a a-at-a-a- a' a- a-a-a a ala a a- a 	 a apa-pa-a- a-a- a-a-a-a- a-. a- ~ a a- a- '-a a a- -~ a-a-a a
a--- Iaa-~a-a-a- a-a-a-a-a-a-a a- a-a-a- a-a-a-a-a- a-a-a- a-a-a- a- a- a 	 aa-Iaa-.a-a-~/aa-a-a-Ia-/a-Iia-iaa-a-aa--a-a-Pa-~ia-aa-~a--aa-a-tlaa- a-a' I' aa-a- a-a-~l a-~a a-	 a-a- a a-a- a a Ca-a-I ala-al a a-aa-a-aa--a- a- a a-a- a- a-fr a-a-a-a- a-a-a-a a a-a-a-a- a- a-a-a-aa-a-a- aa-a- a' a- a- a-a-a-a-a-a-a-a-a-a-a-a-	 a'a---a-ala--aa--I-a-a-a-a-a-a-a1a--a-a-a-aaa-a- a- I a-a- a-a-a- a-	 a- a a- a-a- a-a a a- a - a., aa-- a- aa-a-I a-'a-a--a-a---a-I'tIIP a-Wa-a-a- a- 'a-aa. a. a a-a-a-a-a-a- a-a-~a- a-a-a- a- a-a-a-aa- a-a-a- a-a-a-a-a-a-a-a-~a-a-~la-a-aa a-a-~a- a-pa-a- a- ia-a-a- a-a-a- a a-a-a-aa-a-atlta-a

I"ta-a-a-a-i~a-a-aa-aa-a-a- a-( (a-a-a- I a-a-a-t- ata-a- >a- a -a- a-a-a-a a-' ~ a-a-st-a- -aa a-a-a- a-a
a-a-a-a-a-a--a- a-a-a-- a-a-a- a-1 a-a-a- a- a- a- a ~a- ia-a- aa a- -a a-a- a a-la-aa-ta-a-a-a-a-a-aa-a-a-~aa a-ta- 


a-a-a--a- a-~a-a-l a- a- a-a- a I a-a-a-a-a-a- a- a- i a-a- a-a- a-a' I a aa--a 

a- $ (a- 'a- a-lIa-<a- a- a-~ -a a- 'a I a- a- a-a-a- a

1
 
la-a-Pa-a-a-a-a-a-a-a-aypa-a- a 'a-a- a-a-a-~ a-a-aa-'ta-a- ~a-app> - - a. a a-a-a-a-a-aa-a-a-. a-a-a-a---------a- a-a-a-a-a- a-a-a-a

a-a-a->aa-a-a-<a- pa- a-a-a-a 'pa-a-a-a-a-~t-~a--aa-a-a-a-a-a-aa-aaa.Ia-a-a-4pva-a- a-a a- < ~a- a 1 a.a- ~a-ta-4t2Ia-aia-a-a-'ta-~a-

a-a- a-a-a- a-a--a-a-a-a-a-i a-a-a-a-aa-Ii~a-aa-a-a-a-Ia-a-a-a-a-a-a-a-a-a-a-a-a-Ipa-ala-aa-a-a-a-- a- 1 ' I' 	 a a- a-a-a-a------ a-a-a-a--a
a- a-I a-a-a-a-a-la-a-Pa-a-a-a- a-a- I-a-a- a-4a-t-~paa-.~a-a- ~ a p a-. a-	 t a a a- a-a- -aa-a-a-a-4~jPa-a---a-~a-a-a-a-a-a-a-a-a-a-a-	 aa-a-a- a- ('ta-a -a- a-a- a- a-ia- a -a-a-a- a-a-a

a-a-a-a- a
a-at~a-a-a-(a- a- a- a a-a-a a-a-' 
a- - a- - a- I a a I
 

a-- a-a-a-a-a- a- a-aa--4a-a-aa-a-aa-a-a -a-a- a--a-a- (a-a--ala-a-a--a-a- a-1a-~a-a- a-a-h a~ a-a-a- a-a- I a a- a- -a-a-a- 1a- a-a- a- a- ~a-a- 1a-a-4a-a-(a-I'a-a

a-ta-a-a-a-	 a-a- a-a-aa-a-a-a-a- a-a-a-~a-~pa-a-a-a-a-Pa-a-a-~ 

--a- a-- ;l.a.a-i~ta-t-pa-a-a-T~TPIaa.a-a-ita-aa~a-a-a-~a-a-a-a-Ia-~a-a-a-l. Pa. a' a-Ia-a-~,pf~pppa-a- a- a- ~a-a-~ ~:-a~ a- a-a-i a-a-a- a- a- a-a- it-a-	 a-Ia-a-a-a-a-a-a-a-a-P a-I -~~< a-~ a-a' a-~ta-~> a-~a- -aa-~a-a-a- a-a a- a-a-a a-a-a-a a- ;a- a-a-I a 
a-a- aa-a-aa--<1a~a-a-t-a-j ~ la-a- {a- a-a- a-a-a- a-a- a- -aa-a-~ a- a- a-a- a-a--a- a- p a-la-a-a-a-a-~aaa-aa-V 

a--la-al-	 a-a-a-a-a-a-a-a-a-a a- a- a- a-a- ~ a. a- ~a- a 

-a-- ~tla- a-i~'fta-~a-a- a-ta- a-a-a-pa- a-I a- a- a- a- a-a- a-a-i a- Ia-a-a- a-a-a-aa-a pa-a
a-a- a-a- a-a- a- a-a-a a--a 

a-a- a-a-a-a-I-a- a 	 ~a-IP a-a-a-I/a-a-a-a-a 	 a- pa-a-a- a--a-pa-a--a-a-a-aa-a-a-a-	 la-a- a a- a-a-t a-a-a- a- a- a- a-a- a-a- a- a- a-a-a-a-a- a-a-a-aa-a-a-aa-Ita-aa-~a
a-a--la-' a-a-a-a-a---------------a-a-la-a-a-Ia--'pa-a-	 a-a-Pa-4a--a-a-'a-a-ala-a-a-a- ia-a-a-Ca-

C a-a- a-a-a-a- a- 	 a-a-a-a-a-a-<a-aa-a- a-aa-a-a-a-a-	 a-4--a- a- a-aa-a-a-a-a-pa-. a- a-a-a- a- a--a-a-a- a-a-a-a-a-a-a-a-aa- -a--a-a- a--aa- a- a-a-a-aa- a-a a-(p a-a 	 a-a-a-aa-I 
-a- a-a- 'ra-	 a-a-a-la-a- 4 $Y ~j~ a- a-a-a-a-a-a-a-la- 7~I~j 'a-a

a-a- a-a - a-f ~l -a-a-aIa-4-a a-a5~
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h@1e~~~t.l.b.i rr 

A. Supef Wok vati e 

Ov the ,proje6c bjctv u aigit cfieiJte 
acivitie re~ ~~m rpand(iua~ AD
upotA) o ~jxiove $.%d~vrrsevcsinthe' OCiws 

Ci)~~	Z u~eteite-eainhpbeteen, the -O(ZAC hablic. falth 
,Training Gej~t -4 rjcui teNWna6tliiAr Uq-r 

Currenv~th aea
7 in whib the.proec renfrcscther7effors rI 

xiicoor nted with theseefforts ci wtrpodciet h 
6~Usecor oibJectives. 

S 4 itra cssncy; h duqo remoure irelationt to. 

(iiEvlut contractor, 	 'efwac~in~IMplementing ,the 'prject a6 the 
~ cst.tfctveessofth cotrc-inputs inimbving TtOW expelte 

2 * ask~ecii ofthe Team: 

(aiexainredififs, ad deeo6itralycnistent project 

Isc~typrorn :sectoa 
~.and' In liewth curn iDpior~ies Hov. to measur 

(2, OU) 	 g 'feasible, ;reasonable, 

prgrss xtrnl ~ors ~iid~sie effect a, inldng 
. , the- 1ication, f n, fte ruh irvthe ~il 

) at "is contr1biation of prloject to siector-eoal? Hwt 
weasure? T~ia?eswpinbCan 	 revalidated 

ts?Can, a a iptio' i 	 ? 



744 

-2-q
 

frame.hd'im 

pur
pe andA" a c ributon Emtrna 

(i 4Watare antcipated projet 	 0.ptReaint 
golEeli hjt 

actors;;15el . 

()Researc an evaluation ,baselias 

(c 	 Assess progresis tto date "and output. 4evelo~men 

(d): ChtId 	 sstmaewtaigaouof-,healhadtinn 
at goal leecitprta,.costper ptet ne ye2. 	

:ervices perfoxined, pltio _rsachand numinier,-at s pecent of 
^"egraphic ,covege,* "Prifea l an ter stff required
Equipment; requrd 

(e)' What -kind'-of cenftrali instiuton arew akn bota rjc 
i iefaelevel- sie rfsioa tff, soe 

(t) 	 PrpaLraionoi urn rjc pria Rh~post (PAR).' foi the 
project.-. -

(g) Review in detail ,tb baic poet-docu~ntation nlizgbu 
ntlimited tAo, JROP;;. Grant 4i eement epr ii 

and the ,,contract, and iu"e; iecuinndaions Or aw 
needed ' iioiion. 

2 

B. Team Coqiosition: 

he -team will. consisftrof.4. 

ibter C.-Fui' Evaluationv. Officer:-, 

Dr. Robert DePublic , lt Adinistrato 

Byron'kihl Assai stant yacunde DekAfieI 



DOCWWIIIC'OF PROJECTr 

£.Nmchi99~ .ID Fesibility; Study, 
2ay1969. Draft PROP,,' 

3..1. 97 -Siuation Report toEUn rity' or, Pittsbiirgh. 
4. ? -Ori'ginal' PROP not avaluable.
 

_5.- June 80,_9
JT0Grant -geet-o~~A-.;.adOCCvt 

Jul 23)i1~971 PIb/T -(Original and 5 amenidmens)., 

V:jtei~ l7l 
 Contract betweenA.I.D.' and;University of > 
SPittsburgh, retroactive toFebr aY71, vith5 subaequentL
 

amendments. 
I 

8.Mac 19, 1972 -)Revised drift PR pjiiaredby MisHibr 

9.OECcon'ract with Chad anid C.A R. 

10.OMarch 19, 1972 University of Pitsur.Lbi&epo-t fa1d Pln, A 
Novmbe 19 192 O~c PittsburghAg mtol 

12. Mac 1l973 .IPittsburgh 'Report. and- Plan 97 

13 -uut17 Proposed' Contract Revisiona Pittsburgh 
:L4 August .17 rpsd Contract'Rvisions - ADO.I~ 

~t I~4 Y 



DEP 	 TOFNSTA 

,OR DEVELOPMENTAGENC'. .....INTERNATIONAL 
Wash ington, D.C.- 20523 

RECORD OF, CON4VERSAT ION 

IZTELEPHONE8 CONVE-RSATIO CONFE-RENCE 8INTERVIEW 

D16ATE 	 OF CONVERSATION: 

',,'UBJCTOCCRegional Public Hiealth Training Pojc 625-510, E~aluation -Report 

PARTICIPANTS: University' of Pittslne 
.0 erscheLE.Griffn Dan, Schol o1f Public 'Health'~ Rayrmnd PrJiuas, Project. 

'Cusoordiniator; Phylis Wh~erry,. Deputy, ProjectC'aipi 4s Ccordihtr; -Nancy. 
-KiS.k.ood,contoller;, Jhn YagerOffice of Financl, Planing; 'Iserso 
Jy, 'ontractor Ch1ief of Party; -Aency fo Initernational Deelopm~ent, - Fermixv 

.- oun e Watr Furst, PPCDR; o 
TilL ~~ .1t~ AIDa;C~ ~ Aja 1 VD/AFR Byron Bah

E~~!' 

A/1;rIrvi g , I\;;llanna Evans, V' 	 hl
sssOffier/Yaunde; 	 Herman Marshall, FPcWR; 1obert Dyar Cn

trc 	 osanM.t;enc! t~ e s~ 

'ts,~fousn 	 madeen the ofth thermnt gVxSnbr 	 t.hat:the pr. the. :Gnbal 	 peedbyting ,-,, meeti. 

pec i' z am ;N  v auons~o~n eau atiXone ortSpakn for~ theUniveriy, of ,Pittsburgh, D~r. 
V. ag~d-to this apprvch it ure t'diffi~ulties re-, 

flPrt rc theofpasoer xictatio of .hat, ould 1be done~cm-bined~frfs 	 requird Futureproposals mustofresources 
avoidChis pptfall ean Grifn J Koehring then expressed their 
pleasure-with the health educatio'n.confer en~e held recently' in. aoure 

rpro ausPcesfor OCEAC mber staes. . ,sely,descrbe ! 
the conference, reporting that nstad of the- expectcdfifty, persons, 
to-Hihudrcd, thift'een-persons tua1Jy~ateded arnthat thre was,-inter 
alia, considcrabl enthusiasm fo establishing a. fessional' heaith 
education association ingtheCenCtralAfricl .The mtire ton 

discuss tto rexmiendations ,contained in.th6eva 
~ -repo-rt; . 4 Y > ~ ' P 4 P ~ 4.; 	 - --

2. 	 Sharply LimitirnScoeaof Project: In response to scme confusion about. 
what-%was mo:ntLy' -- -liming the', scope3,,irply! 	 Nr. FbrSt'explained th~at'.. 

,P,phrase ,,arply,"'referred' to the nu~ber n natue _of adctivties'.thle 

d>_-	 ot oe&f techziciahs' involved. Dr4.- Dyar~ing caricd'ot to~ithe nimr 

explaiiied~' that~the project contract JteamVhad~ over extei-4ed itself by 
-P - engagixng_ in a ,large nb r of varied activities." Now 'he saidt , we,, 

D FI -R qR, Byron 1ahl 

pPREPARA TN March 19, 1974-

i i tPP1P.yPrrFP r

rA.~suIA 
p 

-~ - yW",e~ge 



TaMRDOF'OWNVEPSATIONq 
-

1Mte o nversation:, March 15, -1974-
BUJ': CA1egiona1 Public Health Traiz-ig Project:65-,5lO Evtliuatioi R ort 

ey grcuped present activtiesit ~kns 1 ~~eiovr 
heilt "wrkers'in",the "eof,he'! 66duio mtds. He the 

1i 'the actvie (Atc 'etNo.) current' and'-prQposed' 

. Spencer expressed concer'n with Lthe large ntumber '(26). of, the ;actiVities
lisedBeain ',on Ehe act±ivities into _f rmal -and'infona1-ones7 he-7 

v iestIl acneinda n oureresive. preparation ,icluding the'e'i'n'atainordr to'determine6-their -effect.
 
Pbr the -University of Pittsburgh, 
Dr. Primns resjxonded that most' of ',the~~activities, were already uinderway, not'all ,ere cncurrent,' and sane'of thepreparations~cover&cd'several'serics, of activities. Itwas~sai3 'tha~tthe ~'trip rport and3 'uvrk~plan arisingpot tof~a viitto the fielTy s. Wherry

andIk~ Yaer, ±n 1973wold. documientcoe-Novenber this point of~vie.- <. -yMNr. Yae de that curclm deveopent for the field iirainiM 'programsdid. not' involve as iiuchieffort as, say,, elementary schocurricu~lm d& ~ 
veoy e int, ,I-t&S~e. was more akin-to preparing a series of :-Svealofec tues heparcpanits ageed that the; twenoty-six activitieswere realliy sub-ativities which, could be, gr'ue 4int a M ier %nunibe- ofbsic 'repeatcd'lactivities , e.cr. ,,t ctiviti s :in r.wrho n~~w~ 



are .pre1ty much the sarn . 1 r.L W4~ tcfi6y 'raised the isue of a',great iunbrof loosely managed-.actiiisVru~ ssa-.nme o m'r.reie

aciite. r pencer said we unu ld hiave to1ea 
 tow-ard, a' smiall nimnbrofcrefiul adveloped ~ci~te as~fte- larg~e, nizber of presentlyr~4unkmn _fa- tors,' especiaily ,hose r lating 'to cultural mores, that outld~destroyjthe'effcctiveness ~of our activities. Keepin this,~ont i uidwe ,shduld examine.,the best of the :twenty-'six. and 'determine wa of reasri'ng,
thei efc~tienes. T. brst rated 

s 

that all'#f the twenty'-six were .goodacivtes aid to choose fcm - crg:them we must look, to a precisely .defin' oJj vt~e and thon select th&oe most feail i em'te

objective.- MI. Spencer decided th)is~issue coulcHI beesolved' lat& 'following~
~~evic~~~~~w'tI,~est.~fP~sug Sfthwritten. respo~nse, (Attablinent, No. '2)~ -

3.;- lhdversity of Pittsbrh CnFjs Staff: Mr. Sp:cncernoethsp.rjc'otamen__early twice the campis staifTof most 4siinilar ,siz Id .proj&Tts, tht~,contriict o6 erhca] "costsMr, ey high", id that poccduralland' Qrganiza-Eional jisbi3.n leP PiEsbuih L ircaucracy,' altshough'pale 1terhaps in?wnCcparison to thbse in A.I.D.", prented ostac1'es to efficient oper-ation -qdftN*Projcct- Mr. ,Koeh-ring felthe'; latter factor- alvong: With' others,-'-0nriitLdto ecsivc 1UMOAinvolv Tontan .i devotod' to the approval

of trs-xen M.Easntthis 
 contract- prdvides' for an A.ThD. ~'V 

4y 

4CLA '" 4,SyI4FI- - 4

4 
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:ate 	 of Conversation:.- March 15, 1974 

1S. e cer ex r es e 	 mepe:inc dp rovi.de,:ds ir t r 	 ts taf ,' . ..... ... , + ' 
foad-.	 tionai short- term.. - ............-


Dr. justifiedthe 4currentt stffing levelnthe groundsof, projetCllxt n,,te edt ul h University'Is. campetence',in ' 

e-'Sc,. pncer countired .pexffactities,.l :be emntda ta rfsiona1 comipetency.that.. ot "'"'' 
b~l hoj'2l-gans,-ntU1og university corntracts. 

e 	 s (itorg.a o d ietoai ' h , Ia.	 notengaged'MM~i r~P.....r4 ~ mn ~ fi. r ,n .......
1" 	 full~",ronPjectactiviti6s,~ iplied' he"'ould -revicw7.,the question
of tly...fi.i...... al.,of.fice. ' but xatzveitgffAer .wa
 

adnn nringTtsug octsafn 
(by 450%),; Pittsburh 

DeanGrifenreported that Pittsburgh had-taken steps recentlv to
sprocedures and'' thAhenceforth, + not ;?" r'4 "' y 

}te oordinator iseaff 
un~d-f s6stt~~thtif:'-'D. 

admenent bownt o&sut"and theuscitrol+li z ' ili sign off'on future 
tunications 	 the" ntideaof anA-kricanaszeito"A. I.D. Ile then mentioned 

admiiiae officer- Maod 
4 

r. IBahl mentioned that Previously .J 
Pitbug ha sgetdalaigle ,ac1,inistrativeraofficor:'in Yaounde for ""j' 

S three university contractors Southern University, Harvard , 'a1nd 
would nott~ootiueehroontrct
 

~"' John.ehi a'nntly, opposed,ad 	 the idea of'one administrative officer ~$~. 
~ ~~<"orthsomany pe++rsoswl be the gr Iounds 

~ "dsprsd~ndr~ge a single"administrative ~ 

~'~" rcotatr~o iiivolvei.(ie? 't 	
'; 

+ 	 that Ias~+ication'the universityA.In."Ifurhsteams, wiere""''"~r 
-nunelated~projects, >0 crwudb nffci an'd simply, cause a lnitra'iv'c-pzt tbians '>"r~

fo th ~-i'a~6vconftOfc' It was 'thendecidcd the question~'h> +of~ field aimiiistrative' hel~'Wtionsfor, utstandn p ,%iiold ~eiewed later follvwirng resolu-*-"' sue hI 	 should rcduce, advance: regiiuircunents.'*" 

was -agreod that ongoing and projcct aivities in'the Cameroon, 	 reesent not a new departure aut:cf 6 tiio'n,'of 1e .enitionis. It 
c ta 

c-roon is nccessary. It a rccdfst++f+iig AasMi can 
wsfurther'g d alheuatrUoasii 	 r ,I' i 

j' 	 +pro re Itzzs+zc o ' +ie in. ....Jcvublic (t-D tchiiizis)'agr. would trcain'uiichangcctca 
. +teh;on 	 otzns, , 

pryor 
toftak~e with"'respect to projecdt ,activritios-'in Chad. rcong "th options 

The isuewith respect to 'field" staff was whakt course of actionY 
"~~ 

-'4+. 	 +++ +++++ 

http:tly...fi


- 'Date of Cnversati~on: -Ma~rch 1.5,~ 1974~~ 

>;2: nsidered, were (1) oontinuing.,with the two technicians as ,ac prset

S (2) "krit tin the sanitary -engineer and transferingK tIh', alth edu -'.t. .-


cation' :t' Cam'ro adassigning 'a newhaltheducator to thie', enter* 
periaps, continuirg aSsistanie 7to 1hh'lh center .under the droughtI programi. Ccpi'tn teisewsteuonbro persons drawnto th'ehealth, center 2 ii-n' the 0o~tpltofryofteebig.~. 

'refugees 'from the drought.-_ Mr-. Ftirst pitbrout t~hat whle6thez center
provided ser~iices, to a large num er,:of 1persons~, -the .cjquestion is whether .':';',': 

thi&ativit~r fits under 'th. rbri of ,the project. At present, 'for 
Inistance,. patients 'must 'atteind health education ' rcsentati6ns'pri~r to 

[. ).eing 'treated, and'Vwedon't know whethcr the~ducatioii activ~ities are 2 
'~ 

taking hold. Part' of the' reason for' recamecnding a reduced proec'
soope' istobe able to do 'ore analytical reprigt eenn 

eff ,,eortng odeermne 

Mr. spencer. said we',would-,defer aidecision on Chad until we' had. a 
better look at the'situation ~including the'drought trefugee factor. 
The pilot ,zon'e activity in Czmero6n was reviewed in terms.;ofjits..re-., 

laiosipt Uivrit ene for Health Sciences (Pro'ject 625-531),
whih A usng zone -for, student trainingrpdicl, failiiesinthe 

pupss an'ntrso~osbepemnnCA,'riigact Iiie 
in the zone. -Itwas agreed ,that for the present' there ~Ias a' role in 
the-.zone for-this projet although 'the, possibilities' fo evalua~tion 
were- left sawhat in~question..
 

.V. Phasing. Jc7m and. Evaluating the Project: >'
 

It was agreed that June 30, 1976'was a good termination date-for the 
2project as it aoincided both with the end of the fiscal andof tlhe
 

school year., 
 122. . 

flxrst, and. 1)yar were flexible on the ,exact division _of. the ,raniing . 
. t.o years among ongoing activities and prodject evaluation, bt stressed#the urgency of Ithe. need to.-begin. early' to phaedon intttoaiz, W2i 

*~d, cvkaluat6e in good order. For instaceth projcha d'v1jo 2 

1odinfonna1~ion franc 'its experiences in the Central'-Mrican Republic#that hasn't yet~been analzed and'2 writciiup. for use' elsewhere. I' 

<' 1.Mr Spencer agrecd1 with this potion and &pha'ized, that1 th64ovised 2 ' 

PlOP'must have its evaluation tehniques 2writtenin fran the bcginning. 12. 

Mr. Yagcir opincd-that 2 valuatioA can, be focusd only on-a preccise, proiect objective and frojcct, iatifonala.+ (Follai -th 21hmctn 

2 '2 2 2 N 2 2AS 2,~U2*. ' 

http:terms.;ofjits..re


MODR OF O~tVERsATX1 ONA 

Dat of Conversation: YLrch 15., 1974' 

S rUiiP session cha ir ed by Ir. 	 -.err 
ias, Furst, Iseley, ,Bal and Ms. aghcedon a rdvised b-.ecieas set forth, in attachnent nmnJcj ' xe 

Mr. -Yager co~n jitid taEthe' project did, not- lend itself :to neat de~~	sign, bui_ that, there ds isanedorntnuous repor ing on 
-case studyasis and th~at the entire*,current Pittsburgh campuis staffwas needed t~o evaluate date-fran the field "doers"-. 

$Fa; xm)'Sp.en cer reiterated the need'forfcurrent evaluation and reporting~and anphasized the ,ne'edfor versatile technic'jans who both~design and 
carr outactivities as wellI as analyz n vlaetm
 

I. Subject ato 'decisions which, must be taken byA/ARassnasosil 
it was agreed a niew PPp (iecmnnrdation1 N.7) shouljbe Oiipletodby the end'of.April 914. ,Dr. Isely will' stay~inathe United States~~>for czt' west'hJpdesiyzvit. 

a . h-t 

2. A.I.D. will make and issue those'decisions required,*'xndatl
prior to design of the-P~op. 

which rset-onc evauaioAl s 	 inv report reccnmerndation No. 8,whc ohv alcutc-xparts requiring training selected and '""

in 'trainingn Flaetan Septnbr974."
'RA 4. e'zoamendation No. .9 (activity_guidelines) will: be enompased in
 

~the rewriting of the "PEOP .
 ' 

Jecrnezy~ation No.10R5 (a project'iaiaager at RDo/Yaounde) will be met "KW4<'a,'aA" when Dr . Jienna'noms'on board-as projecta manager in June 1974.
 
VII.~~[ -Next Steps: 


4 

1.Mr.a Spencer~stated, -an Ar. ntgcu'ery concurred, that'.decision
Swith respoct 'to pi-ojcct c6ontinuation' should b JAithld until allparie had'~achanfce ,to/review theii positions in view of the'secscssions. ~.*~ 

2. nexta~stcp will be for. AFIVCWRaThe to draft'an action manorandunfor reviowi and ajpprovral by the Assistant.- Adminstrator for "the *taAfrica i'urcau. 
1' 

~'a,~> 3. Tho PnDP will then be revised in cooperation wjtl the University
a of Pittsburgh.~ 

a 

AU ', ' 'a A "' 

4 
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A.i OtmoPiloZoe, Central African ~epublici 

1 .1 ViIge'-health ointeeprogram 

1. lPtent education pzgawat Eiibo Health Center ard1 wihrrbile, 

3 Scoolhealth progran -in :shols of zone. 
~2.1 Practical training -of, nursing, -sagdf6Tm s >ciaL1 ork and health

inspector students from IE'~ 

2.2 	P,6cyclage of nurses and'secoutists
 

2.306thejo trinng f ealth personnel 
of Bimnbo zone~~
 

S2.4 Training Of village scoo 
masters 
 i9j 

S2.5 Training of nai'a oneprs 

B .~~~~P l t~ZFanc ,a e u l c o h d
 

1.1~ ~ ~ ~~~~'
elhc~utepora	 Vilg 

4. IrC -iiIL -UCCLLI prugram or farcha Hiealth Center and with mbl 

-1.3 School health programin schcols of zone~
 

~2 1 Practical training 
of student nurses frarn the National School 'of. 

2.2 Oni 	 the jobI training of'ssanitarians - ~T~~ 

~2.3 On th o riing of personnel'.of Farcha~Health Center ;2~~ 

2.4 Training~of village ~schol teachers , 4f1i;;Ay-A7j 

2. raining of~nt a counterpart(s)-"' A 

C.OECDcmoflstrationZone,UnitePRe--&ic of th Catron 

'1Vilgadcantral health' camditte pA gA'- -- 4 

2*2 Patient education pogami '.'AAA'Aj cetr and di'p-Iredra in 	villages andm 	 i . 1loaamthc en e s a d di p n a iscs4AA -

Schiool health rorm, in schools drann-1. 	 1nr1villages with tjtA'A ~-AA' 

1-7
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2.1 Practical aniid didactic tra j of- EAC.si~ns 

2.2 iriing o'f health centraddpesypeonlinins 

T I~ of0itinerant heialt 

a~az~~o sholdirectors 

agns 

a m~astersinsIosetied 

2.5 Training of national 'co.uterpart(s) ~ 

D. btaiProject: 

S1.1 Putting tlie result ofpograms, under- objective,_(1), at the dis-< 
psition of oa fcmbe mii e of healt forin r ationinto their ongoirg programis 

1.2 *Asitn th nopoaioofte research activities under 
(1) ntoan ongoing program urderlocali nstittitional auspices 

1.3nributio6n to,the-formation o0f a.n association, of hiealth~ edu- Pyiy cators in Cntt Arc,~as a mreans of continuing, mutu~al ~ 

c.2.1 Traiingmidde!and upprl~eel personnel frcm- all three 44 
contie as helt educators~l>7 

~2.2 Asisting :inthe establishment of a regional. training center7Qifor health educationi' in CentralJ A~frica ~ ~ 

~,Each program will have five aspects: . ii. ''~ 

(.1) Definition of sub-objectives ~ - ' 

S(2) R~ationale'-defj:iition <4 '','4# 

j(3) Basic date ollection~A 3" 

(4) Cronclogic seuence of activities ~.A? 

AA' 

>?,.*?r 

p 

"' 

,Y L 
' ~ ~~ 

.e. 

abov r~rset a com~bination of 'previous program 
apr~ogram elciict edti~~~1a6ris'in out of 

~essed by'delogates, atteiding th hat dcto 

ecet n 
the wishes5?~' 
ofTMe 

4 



UniversitY of;Pittsburgh'' 

March, 14- 19~ 

RESPONSE TO AID 'EVALUATION SITE VISIT REPORT: CACPOCT 

rh s~~y £ ~ ~ * U~* ie e .,awofficial, AID evaluation' w rkirig docium n 
to diisus. Weappreiate havnasebd here representatives from all of' the .~component: AIDYaunde, ADWsigtn 
nvriyo Pit'sur ied
Universityn
ofnvestoPittsburg 


fcead
~m~is.J 'The~ Site Visitpu 
 Tea shudecon 
 their
 

rrp si c it is~ evident'that th y4 have 
_______tthe complexities and diversities of 
er e ye - nd - om r he d 

this project. In cosdeighIn onsderng herelatively ' 
~short amount of time~the Site Visit 4Team4 had at their disposal to examine the~ 
project, and in ~view of the 

' 

fact 9 that' th prjc pandtheprjet sanedt0 continents and four 
4 ,. 4
... countries, the report is indeed com~mendale Th reor itefadrse
 

number of issues that 
are central 4to the operation24of1this prjec; oevri
 
4;<ust be,:'recogni'zed by all' concerned "parties 'that4there&are nuan.es"and subtleties,,-IN 

444>342ssociated with those issues that have beendefined and still other issues that ' 

haentbe 
 uy exlrd si roper in this 'type of report, the Site~Visit JP4Team4*' 44spent a considerable amount of4 timne addressing the his torical development of.~~' 
this pr'oject, the problemis associated with4"this development, and the present existing
 

9'44. activities they enonee 

ntefed 


hsreport provides an excellettart7 

in on 
 o~h 
 fruitful discussions 
that could enisue concerning the fuiture~' 

dc ei v ie t l eo p mo e n h e n
a p d oj a c .
 

,y, se : em co4 2 ntu4 4 andt v rev~ies 
 of dthe l andet;'i~ debat the~44444 444 4""~va4'4444 
4t4ese
 

vr, e t r e 

s of they th en iv 


o gi " th pLe rc e tio n 
ers ity4 o 4 p aomt
~ s u g d i fre oe.o - - -' 
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Issue6S,
 

l.'~ Whiy i's AID interested' ini. conducting health,'rjcs ntee cuntis 

Itis 'the pecpin fteProject,staff and-the Un'iversity -thaAD 

recognizes the 'tremendous,health needs -of the ,peoples ofth ee coutrie and th 

nedfor thie 'development of hfealth -programs, that ,will have, signifat iat, upon. 

te-individuail-4ives -of-these people. 7In'7rlt i to .this-particular proj eCt, 
the~emphasis is not,.upon the'- creation'o new institutions,,and organi zations 1 ihn 

2the countries, but rat~her on the direct improvement o6f the h]ealth status of indivi-, 

dujalsand commuifties~through an educational interventii_:,e This is a'significant 

point and must ,be considered whien I ciit
d_.pt~~p~jet nnng andevaluatingt the.atviebin
 
engaged in by th rjc.
 

2.~~~~ ~ Wyithnvriyof Pittsbur'gh involved inthis Proj ect? 
The University re cognizs thtasasdcietal ~insitsutfunction 

is' in the 'service Ato people~. The'iUnivest is not apaoh l institution but' 

rather ~one which seek to, unesadte opeiis fs*it adt drs
 
tothe
Atsef eeatpres toud hsad o n oity throghistrutorsac 

and public sevice. 7The,,University ofPittsburg 
 elee this can 'nybe 

U acco~mplished thog a opltand' thorough-iunderstand ng of noti only local and~ 

-nationialissues~ but also interntoa-su . OCEAC Po ect represents one~The 


effrt
herbythe Universit angainincreaedknwede'n understanding about,
 

ote 
 onre~hc will- have direct application~ to its einstructionall activities 

inisvarious-,schools an "at th-aetmLender significant ~public service Vto the
itizenry of the wol 
comniy The UnvriyrcgieVhtteewlntb
 

1a~direct 
 one.1to one .relat'ioiship in terms' of the generation, of nwe and~
 

inforrnation ,to-instructio, 'but rather undersands tha't -the-primary preriu~t
 
PV e 2tnse
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to 	effectively educating its students -is,'the development of its facut and 	staff,
 

which can only,_occur over. extended periods- of time. 

Iners'of the :otlhe'dimension,' that L;f public',ser-vice, theluiest sin
 
cerely believes that~its international activities can havea
adrect and jimmediate, 

.~impact inimproving the quality: of, lifelof the',people of these countries~through7 

the reouino rsigscea prob~lems. -The Universit does'not view th 

- OCEAC Projec.t as'a raininjg jiiiid for studets o sasca experiment whri
 

theories are tested, but rather as anato-retd nln eeomn effort
 

F 21whereF aplcto a be'>made within dthe, given resources avial frte,eoui
 

.~, ~of major health problems facing the p~eoplie of these' counties
 

3.Is the OCEAC~Project a research project~or an action-oriented project?--''F
 

S Some confusion seems to exist as to wehr'rntteOECPoeti
 

" 	 product or process-v'aint&Land1 the 4degree ~to6which a scientific 'methodology shoduld'
 

bFF~e applied to the activities of ~* 
 ,Prjet.t isthe--urrntperception of's te 	 the 
~j-~Univers ty that this project is concerned with process land not, prdct hatever 

Sproducts, (i.e., edctoa maeil)aedvlpdrepresent a vehicle for' the 

conuctofthe process~itself. The central process that ,is bigexamined b h 

4-project 
 and 	its primary thesis is that 
the 	general healt standards of these countries,
 

an~id 	 in particular theF-villages that arcoprtnwihherjc,-abemrvd, 

-'~through th'e 	 development oanicesdawareness on~ 	 the part of 4the individual-Fi F 

'"s"--i'people within these countries. The degree to which any of he materials which' are 

deeoped and~ the 	 process can be generalized to other'populations,F is 	 extremely> 

nuous.te1t Therefore, agemn hudb ece that tchis project is essentially', 

-concerned with the proces of the>~ 	 healt stFF4F44'Fdvi 4444vin l thrug 

44F ,- F------------''---

the str ategy 
 of 	 health Feducat ion programs. 

i 
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'In examiningthe second~ component of this issue, thatof, napiaiAo 
o4 an apliato of,4 

scientific methodology,' it isyparamountta undersadn ~~'civdcne 

'the actual' situation in which~ the activities are being conducted. While it .is,~~ 

~e cogniized 'that-regardless if one is concerned~with products 'or process it is 

teoretically poss'ible to devise procedurestht' wilpriteautinoh 

t hiiul'iti h nvestia hheatia'lo perit4aeevauaio ofethdoog 

inanme 
-~ddi uld wihin' 4 tohe"Unverty ,athity to conpro thfatrieai methodoelogy 

thi zet 

staitctinmehd to be 'emloedso"-h fvillaesmadith pirtojec 

ctvitoga pr is, andl'l inapropate w ithihimitllesources o t.
 
~~,~Kproect.For 
 xampe, i~ordr t impl4 ematent angppopriate eadlogf6hrpse'
 

ofevalatioto o thepct offecthe ofariractivitis~ the oll

44 4-44 ~4'4'4 4'' 44'4444'~ 

towin woulds haet'"'}1'4'pro 

b. Tep
oet-wudhv 
 to b wiln ,ofrg inevniosi4th~oto
 

~'~;2:a. Aoia expaein~ativld ae thatesydesintatic' wo'mault contrl'<pandi 

* '4'"''thewodestinies hav
of thatoiyth iiieso 
thrhat
 

C. withiges~erouries wid hve'o be corntde i'odetobale 
h~,ffets 4 Athiftout act~r 'f ctiitis fom he or e, ofectivel
 

b. project~would aveoo-psuywldhvt'
willngudoed.r''
 

Therefrti rjc sfcsn upo acionerentio nwthth
 

be 


tipepleadutmtol e'usith elt s ~ 'T~isyrequiretsbrht theprojiet itd 
'iwil noffbeetemelygesi aiviesi'4 dtive"1sto' a ever-changsipt'ati ontrol 4'9 

of
in thermetinie ofv ne as s of" beinagidv 4 idalcodtin thyemre At th 

Large 
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trite. and overly humanistic', it5 is the contenaionnof h- pronj t huae 

cannot be viewed oni a 'cost'benefit analysis basis.: The..truei impact of this~rjc 

on society can be vlidly 'assonno only i, terms of5 thie individual lives -that the 

project~has >either indirec'tly orl directly influenced.~All activities' are, being' 

Sdirected toward rnaximizing~the project's impact in terms of 'afew individuals who, 

later in their rlives could become poplitical or social leadersect'of theirthat++++++countries.hum,++-+li+ 

Thefl
4 4. application of' evaluation 'procedures to'.the OCEAC activities. > 

Teconcept ofSprogrmaccounitabilityshas received increased attention~> 

"s-during~ the last. ten years--in the Unite~d States. '-This attention has resulted in
 

~wdepread evaluation5 activities'to'deter-mine-'whether
SS- or nta given rog'r'ram has be 

to achieve its.... stated goals and 'objectives. This is appropriate considering the 

' 5 ~highly integrated technologicalh, social, and political base-of this country. The~ . 

Sgeneralization 
 of these -evaluation-iprocedures to develpn coutres hoevr can5A'
 

be 5debated. VThe Site Visit Team continually refers to' the fact th~at
I othet lclorntionleveLr no baelinei'4'"' -

daaexists as to5'the present5'health status eite at aS 
 ee "oa5r'aina 


- n t e ceasuption that suchbaseline data5 could exist and 
fes to ne -ig-'f-annst impac


qtt resourc e her oranot toe iather selne doaa hould xremely roblet ic 
4 5ats"'-5 's' "l', '~ c 

uesarojsctren d a il
forus als breformymeredptjete tothae anyec sta thiSitenVsignifs'
ter-mo atistate ct impate n
'-repor
 

'5'thsblineathdtV' + oteirprlojecu, stdes would have to be inaed in5 ®+ 5++' " ', ' " ' '' conrder tol, 
'5S-helhatviiswti 
 the gi otsamleiorppltion undeconstdertin Pesentl"
 

baseline heal'h5 aa totrpoet' they would hay + be1 ab,'e"5++. cntrol"..a j 55"'

5' ueson toheetrermeoy nottee initialb ain dat churdr~enbeiotslected.
helt ativit ies withiinJ given athe nsam Present+
 

S hearmoror 

conunents'5or~ teeteeylwl-vlo 
elhsau 5 ta ur'i~y'eit nt
 

I 5' 555"'4 ' 'i S 
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three-' countries., On the assumption that this :is-true, it does-not'seem.reasonable 

that expensive and-sophisticated-evaluation techni'ques have to:,be utilized to 
ascer-.
 
'tamwheter o no&~theproject's act'ivities have' h d a'ny ef'fecfTe~bu~ 
to 

in terms, of, program ac'countab ility should be most apprpitl expressed in,ter-ms; 

.~of a case study approachlthat primarily t 'contains-descriptive iniformation':as to the2 

processes emlydadterrltdimpact'as perceived~by the project'staff' and ~ 

:-persons within countries where 'the activities are Weing conducted.K,"~~: ~~i7 

S5. What will be the outcome of theOCEAC Project? ~~''~ 

-'The University, would like at~this time to repeat the pur-pose of ti 

proec to" which all sproject activities have be'en 'addressed: "~ h5To cotiuet 


iff~reduction of preventable disease and deaths in Central West, African 
onrisb
 

'assisting OCEAC and ts ~member countries-to tren then their developinig heal.th"""" "
 

iifff< services, particularly ili the areas of prevention' 5 and health education, and t~ i 

,, train pesone fo the" fucin. 

'Expected toutputs from project, activite shudrlt othis co ""c'if' 

"tte
-hycnbe generally as follows:'~' "4 "''-i f""ffii 

~a.; Acadre of African health per'sonnel trained in the concepts of"pulic~
3V 'fff "'~ 7 < ""s health and health education. ' ,~ ''",' 

'b. the dissemination of health inform'ation has nrae""Evidence that 
-it" if ,. the" number of individuals who are sensitized~to an awareness'-of health 

prbesanid their prevention. '"ifiif"'"""i" 

of4'" "'eil,,mto
c. Exmpe triig and techniques'of 
ifhealth 4 
~""'47" " ""' educationr that may have' relevance to similar situations inj Central,~K4 

,Sif,',><,;~West Africa. ,'~ '~""5 i fi~i 4ifiii' 

d.Eideife f inceae 
 indigeou healt planif capability
 

' . knowledgeif onte at fth roet tffad ifreseterUS
 

prgrm in thisifiifff conty patclrywti h 'Pittsburgh,
nvrity of" ""'-'4~ 
'"erifadiiiowit' regardfo an"inreased 
 the poblemfbein ifronted''fiif
 

by othe 
 --os. 



-- ---

*-Rsponse. - I ivlua6ion'Rept7 

Response to.Site' Visit','Team Recoimendations
 

In'keeping with, the" requested 'agenda for -this meeting,, the Univ6rsity~will
 

n~row~examine lthe recommendations in,-light of,,the foregoing discussion and wil1l
 

attempt toirespondl numI iAjlA y
 

;Th~e University, i sin copeeagemn withthe Site Visit Team that this,

_-	pyo'j ec tnIo-t_only_.could make lbut actual ly-has-already-made -an-mportant 

contribution to the improvement of health1 sevices4 in~the region. Based on, 

this premise, th nvest believes a shrp curtingo activities would 

have detrimental effects on current operations and future poeta fthe1 

S 	p r o j e c t . ~<~ ~ VI1 
 &~ T- 4 

Health euaton should be an inherent part of all health activities. II 

The Pit tsb~urgh helheuainoine emhssplmne all major health 

Sactivities 
 within the assigned pilot 1zones with a copnn fIalheuain 

To call foraaseriousllreduction ii(the nuimber of project activities appears-~ 

~ unrealistic inlight~of the acceptance by tthese countries of the project's 

forts wouldef~II<1 anid negate th prgrs made~-todt n1h4ostv tiue 

'that have developed,.1 l~ 

- -1~The comments hogotthel AID evaluati~on report with I arto definitio 

-4I~ 1Ifpurpose" and4-"objectives" must be considered in light of the history of, this 

project, part of which was lcovered- in the report. The 1long range objectives 

~as stated in the original AID PROP were very broad -;1:
 

In-~m March, 1972, the University, at the request1 7of AID, worked with Misst 

Elzaet Hibr and Dr.1 Stephen Joseph to more. specifically redefine -the~ 1~1l 

drcinof the prjc in a PRPrvso.Sincegth'at time,, the projecthas,
 

as~evidenced in,every forthcoming douet dresdisl 
.othuoe as,,,

newly defined arid uti-lized this doctiment as its basis for11operation.~ An action-I 

I 	 -i 



Response AIEvaluation iReport8
 

oriented progr'am has evolved in all three countries in response to the16oca1 

needs and requests, but alwaysAwithin this ,framework. The activities of Yeager 

and- Wherry. in November, 1973, were directed-towards thea developmen't'of a~ 

docu'ned eva'luation plan for. the~ total project within~ thsgudln . 

" 

pro ect!' ." &a ' '
 

Detile f echcurrent program been dev'eloped by theprtocls activity~have 
~ poje'ct s'taff and will be a pt of the final' evaluationp asubidto AID. 

Thewllpermita~more: completeunderstanding~ of each activity ad t 

indivi .al evaluation cmponent s eindividua1 protocols ar currentl 

~being reviewed on campus as to their appropriateness.j / p'-

2 ThUnvriyrecognizes iand has~positively responded4 to the contractual an~d'ih. 

administrative problems of the project The cannot agree to rin 

its on-campus staff on the vague hypothesis that there will be fewer administra 

tive problems after 30 April and therefore a need for l s A projectss

othis complexity needs a sophisticated administrative. framework as
 

competent professional support in order to effectuate its progra. This
 

recommendation by the Site Visite consis inliht of other..-

observations about needs14to be dresse I essenti t Unive 

hopefully to AID's interest for the resent staff to stayintact to 

cively administer and professionally backstop all field activities and to 

Smaxi~.mi ze the University development in international health. The present staff 

rV2'~ 4 rproperly iii....4'!utilized'.. ' should' ensure4 'this interest 'as well as thea' 

~~ quantity~and quality of support 4 for the tota~l project.------

,44£11..... ".....; se'lf 4, ,'~ enhance J 

44
 

If-educational instititions areto be4 contractors for services overseas, 

there must be a concurrent potential for the institution's continual growth 

Stude"t participation (both indigenous and domestic) is germaine tothe

ducationa payoff Carry over'philosop~hy':ofeffects after termination 

011-
-L'
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of tisrojct,'oranyinternational health'project are conitingent uo 

training and experience.. ,Beyond' the initial activities of :the "'Shiloh Data 4$ 

Bank Team",'four 4graduate students'have been' in the field. Two of these have~ ~~ 

4returned after,their,,firs exeiec.Former student, 4Dr. ;Anna Maria Helgesson 

ogst i' rsnl employed full time on ttheproject as a 

-'--"- -Nurse-Educator. Formier student, M.Kneh~oe nadovsa pcait 
(Uiesiyo itsug MedicalIllustrations) is presently in the field>"~ 

~ for the "second tie, specifically at the request of the iSecretary General ofK K" 

OCE-AC and' the Ministry4 of Health of Cameroon. 4 ' The project is now at a stage 

of development which lends itself to the effective utilization of professional i"' 

consultants provided adequate funding can be~obtained.'"'"' 

$3.,1'5., ,6. These three recommndations will be discussed together, 4 as theyare al~! 

'4 concerned with per4 sonnel allocations appropriate to country programs.Te 

rationale behind the recommendation to limit project field activities to CA.R '" 

and Cameroon is somewhat4,unclear.'iHowever,4it sest tmfo w iutos 

24'y 4 .one, personnel "and the other, the conditions that are prevalent in Chad itsef. J.4 

In4 terms of'persnnel th rmaye validity to some of the statements and"'"a ", 

pecetin o teSite Vii em.This 4personnael situationr should be ~exmined
 

~'44.!,>~in terms of' the4 program itself. Of the three, countries, Chad 'presents the '- "
 

~~X"'~44'most 1 impoverished health "conditions' and the least capacity to correct these"" >""'"wk4 ~'4 

conditions". However, tde cisic,-should be made asto whether o o te ~proect 

sh d address4 on y those si'tuai onswh ere it t ik't h s h i h s u 


'4~y4!:probabilityof success'.''Oia"relative scal1e in terms of health problems,4 Chad 4 

requires'far #more support than either of the other two countries. Should 

.--. 4attention therefore not44be lgiven to where the4'greatest need is?~ The 4 fact /that"> 

'(the 
 'sit uation is dfiutshould not automi~atcaly meanh that~thiscutyi 

44,' 4' 
4, 444.4'4444444' in 4 44, 

4 
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abandonied.~It would seem reasonable to caeul examine the range of activities 

and their potential probductivity and to discuss staffing ,in-light of a mor 

defined~... programA.~ ~ ; 

kThe potential curtailing of activities in'Chdwl u~tmtl 
Cha wi tmae be anxAIDA~ 

po~lia decision,re.lated to considerations of the drought and the cneun 

population--nto The- Univedrsity~~~o -irto~ the- Farcha-zone.- stronl bleves ~~ 

itasa ________tothsepepl especially since the Farch~a Health-.Center
 

has finally opened. "Inspite of the numnerous difficulties and hardships'encoun1

terddtin
Chad intially, the-Pitt',personnel''have )?een able to carr-y out~anme 

of lvisibly productive activities, particularly in the area of community health ; 

~"~"~ within4"" education, the pilot' zone. They hvmaentesinto,the rural A;;A;;;'""' 

population and have initiated more programs tha'an ohr international4 group~ 

A'"' working~in thtarea within~tels eea er with the exception perhlps 

ofWH._,,he,,roec desnot,feel'ta tis prudent at, this time to sfimply " 

~ terinat&all work Abecause the situation is difficult. It is exactly this ~U"2~ 

Stype of situation that we must learn how to addr~ess ourselves to. . 

' 
A;;~ P4AA;;~AA;A; Now' thatA determination has finally been~-made as to.2the nature of2.<"A;'.. some 

Apersonnel 
 required in C.A.R., and our most recent choice of personnel ha been 

~ approved, the addition "of Dr-.Helgesson tote- tf hul leit h 

4.; unnecessarily prolonged burden on Mr. Sanwogou and lead-to mprovement in the" 
 ' 

**;~; quality of activitie~s in that pilot zone.2 Alobcueour personnel beenAhave 


traditionally looked"'upon~as an integrallpart of~the -pilotzone4'health cen2ter' 
 A'; 

staff_,,they haveA on occasion, been called'upon to assume, responsibilty beyond~ 

<'*~the. project scope o'f work. 'AAgain, any serious diminution in the scop of the 
 ;AA; 

woknestoAbe preceded by a serious consideration of the'consequences.A;"'";"
 

Although the Ministry of Hea'lth "of C.A' R' has requested thatl a third person be 
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assigne to the Pitt team'in the Bimbo pilot~zoneand our-73-74 work plan~ 

-- <-~.has reflected this request, we will~defer to HAIDIs 'decisibn in this matter. s 

As to the Cameroonnif there is to be any development of activities in 

the demonstratinzoneinaddition to those already initiated by the 

~---Pitt Field Director, it is imperative ,that a health educatorbe ssigned to 

- 5-~p that 'area- as:'_soon as ,possible. ~ -- ~~~u

~In order to rspn to the~inordinate 4 amount of 4 administrative4 logistics~-'j 

inherent inthfthis ctact, andtofr the professional 

---- to out ................ .Universityisagainpersonnel carry 

requesting that aneadministrative officer be added to the field personnel. This 

t thetUniversityis its7ime willingto modify is asking that consider

ation be given to hiring onetsuch person who would be responsible for' adminisitration
 

matters on the three U.S. University/AID projects currently headquartered in
 

Yaounde. 
-554 

In summary, the 5University is requesting that two personnel~remain in both -5:4 

k ( C.A.R. anCat ahealth educator be added to the55Yaound office-4and that 

-45 kk-<-55 an~administrative officer be-shared with twos other field projects.~,5-5 -4 

The 4University would prfraprj termination date ofi-June 30,4 1976. In ~ '

the,-Carneroon project personnel have planned additional activities. Howeverfw~7 

4555'kk- ~ no new activities are4 planned for Bimbo or Farcha.' From'field 5experiences it
 

. '5k is both unrealistic and infeasible to think that one could work for 5one year. -5~1' 

>~~-s.in the Cameroon and~then spend one-year evaluating what has been4 done <Thes --

University-doubts veysrosytatteMnsr f elhcudb sked,
 

-~-to 
 agree to this operation, giving lesser consideration to activities reltd45~
 

ko ouo -hasing f
ver fuullg rsponsibilitiestok counterparts. 
'1: 5. 4 54- At.R!!' 
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undr te asumtiotht te Mrch 192, greement a prbe tti
 

lae atdeelpiga ewPRPappears inappropriaeadcudngt
 

conidralepotin f heexstng ibaseln daaadpoetactityopus
 

t '--A'! .'-;74
The~ ....OP n e d noi- mod ificati n o m k t u r n . A a n : ........... only ,m 


..... edid...co "" iincludes
:and: tod ay',,s ::datei"?;':!;:.t .;: iPregsuming',,ithat, relat,,- cumentation-...also: i:agreement
 

A'A~'A ~ ~ AA'AA'''Af AA AAA'AAA4measurAVa ,--~ - A ~A~A4~A ~

-A j-A' AIA ~ - A-.r£ i ,I I A AA'-'A, 

'.:The ievautonplan devised ;'in ):the fi.- is operatinlysodi a
 

envirnmen wit conuciv to ohi satdsientfi
resorcesthatr no 


reseach. he Unvers t onur w,, h rftP accepted ;by,itt'AD
 

an OEA hih~s ...
i tted: ,"Without 'asophis ticated :researchhided
 

rea iships!ibe£tweeniproj ect'inputs andLend ,of:projecidtistatus. ,,However,7;:i, ,v~
 

nus
indicators .wil,1. e cosen which..ar motlkl teafcedbp? e 

th.e final evalation.wil attemp....... importance....to relative..... of
 

non-projec interventions. Eitnbaein data'have beenused i~fo progra
 

Wic rear to th stablishmn ofnga;asen fo vlatoapciial 

inteOCEA deosrto zoe tms econsidere httemaual
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effects. of, this t ype of, project will -be even more teniuous7 following a year or 

two _of actual program input than in.te ote~areas, where~ the program will have. 

-been-operable for treor'four ye.ars. 

8. The) University 4agres with the raining time schedule.as ;stated providing the

necssayageemntscan be; negotiated- prior7 to September,17.Tearmnt 

shudclary~eieor redefine th ye n ubr findigenous participant 
~ trane'o all countries involved. 

9.~ The' contractor adheres and agrees to the recommendations in 9 a.,~i~C
 

44as exhibited inour AID approved work plans 
 of 1972-73. These concepts carry'"' 

~---over into 4the 1973-74 work 4plans which have thad only< AID/Yaounde approval. 

"'However, 7the Uniiversity. is not aware of a "maor"expeimentaVthruzst". 

The project is at affed~and operational in the University as an action-orinte 

prjet -if this, is not the case, it would be necessary to readjust the total 

program at this- late ,date -- not the least ~'adjustment would be4 a major increase~ 

~ki~"- of the contract 'overhead costs. 

- "~

10. What would ~be~the role of another4 personality interfact on"-this1 project? There~ 

have been at~least 16 different AID~ personnel (known t'o the University) involved 

th~decisionswi~, on th'is project. Without cerydfndrlsadaeso
 

respnsiiliiesforboth the Unvriyand AID, 
 the addition of anoth~er project '' 

44)7-4-- coordinator hasi potnta for more cofso.Te Uiestisconcerned about 

-4-4-- the'relative roles of Dr. Henni, RDO, andr'-the Pitt Chief 'of Party ina this ew, 4 4 4 N 

~~-4-44table of organization "as 4it r'elat es to this project. '--~-<'4'--'>~4~~ 

~ '-Summary of Unive4rsity of Pittsburgh Recommenda~tions "-44 44 

J.The
Hilborn draftPROP~should be re-evaluated 
and xmodifiedaaprrit

i~ediatel .1. The upo shouldagee -~cme be adopted by AID as son-as,
 

4,4"Y~--4 possible.- "Inany; event,,the University 
will-'4con tinue~Lo-'work within it.s44.4 4 
f------framewTork.~4-4>-~Q ~ ~ ~ -~4~4: ~ 4jj~44444-4 
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2. The University's 1974-75'.annual work lnsol ~,bsduo h ea 

ac 
 reen " conj~olaicomd the cojucion-with the evafuation plani 
andpothae. esig'cs~~.otcome'o-,di'cussbons ofthcurrent AID, site visit evaluation, 

3.Adecisionmus be reached~with regard to, continuing the 2present relationsi 

4. AIDmenshoe1dweecut the necessary documents-t proid for consistency in agree'e~ric~d
ov~nensOEAC, AID, and the University of Pittsburgh
 
5.The' SCOPE of work in the AID/Pitt~tii~is incontract 'should b~an 	inlue eeevalua'ted and re-1rrtten
in total an nld ciiisi h CEAC demnstration zone in 'Cameroon'. 

!!- --- 6 - -.The-University-strogyrc ed-htrogram~atiiti-s- be-Coi-ntiiid -in Chad.~ In,'any event, 4an' AID decision is requested'imdaey asti decision affects.I potential Pitt4 decisions regarding movement and/or sassignment ofPt eronl
 

7. An understanding should be reached as to the2 definition of "research" for purposes,of this project'. 

''4" 

ephais
8. ,,Geatr illbe laced onUniversity provision of technical assistanceto the' field. 	 AI " 

Pitt 	must 4be allowed to assign a health educator tollthe posto in Yaounde' asallowed in the current contract. , -

10 .It is imperative that a U.S. trained administrator be,provided under the contract 
Sfor 
 utilization in the~field'
 

-~<11. 
 The"'full time Universitycampus staff should be maintained at its presenti1ve.AA~

d'4A'-',12. The student participation program,,both at home and abroad, Ashould becotnud
Selection will be-limited to students>"who can contrib~ute
"4 ' 

objectives-as',well 	 o~th prograas gain frm hefield exprec." '" 
'4't '4 e: A nce 

S13. AID should establish a protocol for-the authorization of 'all contract activities f 4 
' 

Sthatire 
4 qiir; 4approval. 4 Concurrently, the University will establish a 'siilart<1"'"protocol ~ " ,iI~~' 

14.:Anequitable settlement of all outstandinig issues is' requested, prior to thesigning ofamendments affe ctin~g teprogram after 	


'a" 
 - ,-,0,--1974.:!" 

"'''"'- The University must receive15. 	 timely answers to its reusseasi ±nrespose'4f"4' 
adesl afetthe program. 

' -7 -" 444~ 

'ar 

Th o 	 gh 
 u the lif of t i 
 r j ct a l p i s o
r i s e
o at 
 o a e m d 
e4 mi t a e s'- 44-w e h a e a s e r e e d a r
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The Univer~itTy' believes rthis project ~bas$ g1&at p $tential for ~ontribu~Ing to the ~ 
/ 

improveiient of the ~ the ar~as~whe i&.s ~.ui~o1v~ed~ The 
-, ~ 

~ of~hea1th, educat1on~ pIace~ emph~si oninc asjr~ Thc~l ~capal~iiities " 

~ to 'take the responsibility 'for solving 4$health~probIems,4$wjthout wh~i''~any'si'gnifi~ant

4' ~44/4 	 ,' 4' 


4 4
 A 4-~ 
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A
4 ''A'$A4 4.4~ 	 ~,$"'' U4 4 4 
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44 

'4~ 
4 .4;-a$~,j44,4~~ 4	 4~: '-~- -~ 

4,: ~ ~ " 44A:~4.4,44~4 4' ~44 4, "-$4 '4"' ' .4 $$4$~ A A 444	 '.4 -a-a'.'44'-a4z~'.'4 4$ 
~- 'guidan~ej~i~i developing th~f~tir~ ~~direction4 	 4 
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oject. 'It'is4 our~ sincere hope 
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4 '~ 4
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this ~ 	 and* 77Eha~ a~~m~iti can4'~~4 ieac'h"~at 	 the uu~v~-~y
* p

4 4' 44 4'4 4 . 4 44 4.~ ~ 44 4'.a $.4'i 	 ~ A$ 44' a 

$ ,4 '4 A 
~ "I~ 	 that will expedite'-the continuation oPthe4project~s positiv~ efforrsZ"<
4.4 44 
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~i>The teamf concluded tht.h rgnlpoetojcie were 

t:~ioo broad in scope and purp~ose,, particularly given~the1 resources 
. f-tractor,' .the'-Orgariiationf~or4 the' on.*~-1avail'ablie to AID, the 

tlof~ Endemic DiseaL in CentlAfrica (OCEAC2) and the 

patcptngcutis..Therpoetdcue.nzto ha been< 
-?~	chang~ed on' numerous occasions with th-e'result that prtecise~ 

prjc b cie could iiotlbe de-termined. IAmong usefuIri, ef ,.jrts 

underwaywere: (1).tanngnres, 	 and 'olther he'al th wokers;~ 
(2) ;developn bakrund iformation-on hWalth belief anidk 

prac'tices; and (3),devel'oping a'comnmunityorganzatiori based on~ 
traditiona1 ',vjllagean omiityi leadership." 'Little reffecbtive 

establish the-base li~nes and's'cientific
~work had been done tob 


* Iproduced that wudb sfltoOECin s~rn'.,eig 

orgaflizatiopnIl; pailt The, evaluators~ agreed with 'OCEAC 's 
p'roject~to :the -introuctionIconcept: of 'imiting thh-sco6pe-6f the 	 1comp.on 'Ofbas&

f~'elt e,duca tion aspects Iint the various 
Ju ent0,97;' Joef.enhehealtojehuti


I 	
11mit fieldstaf. f142~) ~'(1)


health servi'ces. Recommenldations~ inc'lude~: 

* ~4~4I(3), develop a new PROP~acceptable .to all parties; ,and, (14) estab-~ 

guidelines for the development 'program activities-and- the~ 
l3lish 

I' 6.i'ontractor work plan. 	 ~ 

' IX 


