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The follow-on seminar held an Pangui, Genbral Afreican Republic from
Jan. 12-2U, 1473 was a specialized one emphasizing two of tle topics
(Linuncial anplysis and cconomic enalysis) which had been Lreated in a
inar on technigues of project manage-
nent ol Yaounde, Ropublic of (ameroon, from July 24 through September 2,
19720 TU had been planned {o be a residential seminer, wibth the teaching
stafi-andsstudentssiving and-vorking together: It was {inancedshy: the
U.5. Agency for (Internalional Develovment, and arrenged undex the euspices
of the Organization of Cenlral. African end Malagosy States (OCAI-I). The
dinistry of Plan of the Central African Republic (CAR) was host to the
seminar and was Lo contribute part cf the logistic support by way of
hotel space, meeting rooms, local trangportation, end verious items for
pedugopical purposes. 'The perticipents were to be those who had attended
the Yaounde seminar from CAR, Camercon, Chad, Congo and Gabon. The
teaching stafl was Assoc. Prof. Roger Declerck of Vanderbilt University,
Nashville, Yenncsgee, and bMr. Benoit Atangana of the Pan-Africen
Institute of Development, Douala (PALD). Both had taught at the Yaounde
semivar and both had spent several weeks together in Nashville, Tennessoe
prepaving the materials, reference books, sequence of lectures, dis-
cussions and exerciges for the Banguli seminar, Mr. Jean Ikuete, an
eccnonist with the Ministry of Plan of the Republic of Cameroon also
assicslted in the teaching. b7 Jacques Moynat, of PATD, was assigned re-
sponsibility {f'or the day-to-day logislics problems such as procurement of
dupplies, payment of per diem, keeping of financial accounts, and so forth.
This was to be done on tuc hasis of the experience at Yaounde vhere there

; i T S ;
general way at the introductory semin
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rrobicume. Mr. 5.0, Daix representing OCAM, was responsible for the inter-
national and diplomatic affairs comnnected with the arrangements of a
seminar for participants from {five different countries.

I'he Bangui seminar, like the Yaounde seminar, was a very practical
training session for fairly high-renking governmental officials whose
Tunetions were related to development projects. But like the Yaounde
seminar, it wag also, in & sense, @ Teasibility test. The AID Burean
for Af'rica had & long-term project under consideration f'or the training
of govermment officials from fifteen francophone African countries in
the problems of project management, Until that project were approved,
both the Yaounde and PRancui seminars might be viewed as feasibility
studies of the concepts incorporated in the proposed project.

IT, METHODS USED

To evaluate the DBanpui seminar, essentially the same methods were
used as had been used to evaluate the Yaounde Beminar (sece report:
kvaluation of' the Yaounde Seminar, AID, VWashington, D.C., dated Sept. 8,
1973). Initiel and final questionnaires were completed by the participants.
Interviews were conducted with as many as possible of the participants




Lrom the five different countries, with the teaching staff', and with the
sponsoring officials, An cvaluation officer was presenti throughout fou
observationel purposes and Lo obtain any tangible evidence of the impact

of training directly atiributable to the seminav,

A. The pre-geminary auestionmgire was given before the seminar
acbually started and was a series of questions thatl provided:

1. basgic demographic date comparable to those obtained at the
begimming of the Yaounde seminar.,

2. items focussing on the participants' use of what they had
learned et Yaounde - including probleme and difficulties in introducing
new concepls back on the job.

3. ibtems useable as a bascline for fulure comparison with a
final questionnaive -- including the participants' ovm assessment of his
abilities in the skills learned in Yaounde and in the skills to be learned
gl Bangui.

B. Resulis of the pre-seminar questionnaire are given in English in
Annex A, fThe original I'rench version of the pre-seminar questionnaire is
shown in Annex C,

C. The post-seminar questionnaire was given on the final day of the

seminar and was a series of' muliiple-choice and open-ended questions
which:

1. was tailored specifically to focus on the problems of interest
an the Bangui scéminar.

2. uvepeated some of the items found in the pre-seminar question-
nalre, This permitted a comparison of' the beginning and end of the seminar,
thus pointing to any changes attributable to the training.

D. The resulbs of the post-seminar questionnaire are given in English
in Annex B, and the origingl French version is shown in Annex D,

ITIr. THE PINDINGS

A laryge portion of both questionnaires lent themselves to guantifi-

calion. Bubt it is a misteke to assipn too greal an importance to these

as statistical results. The group was too small for any meaningful
agpregation of the data, except to get a belier grasp of the composition

of' the group as a whole and a sense of their responses, A great many of

the participents left blanks to many of the items, so data were even further
Limited in their significance. Fea 1ot '

A. ‘'he descriptive data from the pre-seminar questionnaire show that
this group ol Bangui was not only consgiderably smaller in numoer but about
two years younger on the average than the g.oup at Yaounde, The actual
sltendance was:
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¥ had also abtended Yaounde Seminar

Eleven participants had previously attended the Ysounde seminar, and since
the material ot this specialized seminar was more advanced that at Yaounde,
those who had not attended the introductory six weeks' course were con-
siderably handicapped. s el Yaounde, whiere the group had been composed
lavpely of agriculturvalists, this small Bangui group was largely agricul-
tural but had o slightly larger proportion of participants who had
previously been trained in econcmics, law and management. Almost all had
wniversity degrees: many had higher degrees.  AlL worked for some Minisiry
for their own governments, although for less than 2 years for most of them.
The ministries represented included Agriculture, Planning, and one each
from Industry, Rural Development, Health, and Commerce. Most had assign-
ments in their ministries in some functional aspect of project management
although for many this nad been for less than one ycar. This vas a
relatively sups:ior group of civil servants who were just 1, 2, or 3
levels down trom the Minister, and 3, 4, or more levels above the lowest
professional level in their department., Only i were actually assigned on
a project team by their Ministry but in terms of their level there, one wvas
a project manager and two reported dircctly to the project manacger. As at
the Yaounde seminar. "middle level managers'" would not be an appropriate
descriptive term for members of this group. They were relatively high up
in their ministries bureaucracies, and their job descriptions are not in
terms of administrative capabilities "across the board," but in teims of
one or more funecilions related to project management.

1. Murther Bveluation of the Yaounde Seminar.

Many questions in the pre-seminar questionnaire had been designed
as o follow-up to the Yaounde seminar to see what use had becn made by
parlicipants of that seminar's experience. In thal sense, this portion of
the pre-seminar questionnaire was a further evaluation of the Yaounde
seminar. Only those who attended the Yaounde seminar answered these
follow-up questions. (See Annex A for sctual wording of the questions.)

J.  The results for this group of eleven show:

Ttem 1k: Their average "satisfaction with the Yaounde seminor
was above averase. and slightly hipgher than it had been recorded on the
final questionnaire Tor that larger sroup three months previously (4.5 vs




I.7). This could have been due to "memory growing funder' or to e real
increase due to the prowing recognition that what they had learned had
actually had beneficial cffects,

Ttem 15: 'The degree to which they felt their personal objectives
ot Tunnndw was above averase, and was the fiame as thal

Ttem ]ﬂ° The degree to which thiey felt they had ulilized what
they learned al Yaounde was slightly above average (h.4).

Ttem 1Y & 18: Only three had had the occasion to teach others
what they had leazrned, but those three felt the Yuounde seminar had been
of’ or of great assistance in that regard.

Items 19 & 20: Two perticipants had been newly assipgned on
project teams, bub Gven those who had not, had been given increased
P*bhonuthllil- for project munagement in their former assipgnments.
Severil of thesu mentioned improvements which they hud been able to

effect.

Item 23: A checklist of the topies taught at Yacunde indicaled
that a great many thought they were ubdlizing certain of the techniques
YS% or more of the time in Ltheir d&LLV work. (Anothr way of interpreting
this item's results is as a taosk-analysis of the functions of' these African
ministerial officials. fue scatter of various techniques used, is also a
report from thia gioup that this is what they do in their duily functions
Numercus ciner things they might do, of course, were not suggested in thlu
item, #o it may be only a partial job analysis).

Ttem 24: When asked to assess their own competence in the
technicues i

anpnt at Yaounde, most fell they could do them, or do them
we]iﬁ-ﬁqigfu significant perhaps, were the responses of those few who
confessed they could not do a financial analysis, & cost-benefit analysis,
accounting, or compute a break-even point, These few, however, vere
people who hed not attended the Yaounde seminar. This self-assessment

of competence, of course, has to be taxen with some grain of' salt. A test
of their actual ability was not given. fhe instructor's estimate of their
abilities was much lower than their own.

Item 25: They estimated that the level of comprehension which
they thought they had reached for the concepts taught at Yaounde was
between 50% and 1€0%. This means they feel their understanding is not
complete, but much betler than half., Again it should be remembered that
this is a self'-assessment item, and therefore, not as reliable as an
actual test might have been. An unexpected finding here and for item
2k too, was that so rany reported having understood and having used the
things they had learned at Yeounde about human relations problems (e.g.
group decisions, resolution of group conflicts, building team spirit, or
being aware of communications problems within a group).

\




they thougzht thnv had in

: SR Yooy 'y > ! f T
the technigues learned Yoounde was in the 50% to 75% ringe.

Thin oh deast signifies that they feel they Lave been ;"'an{ application
of what they learned more than half the Gime.

applying

28 me prinecipal problems and difficulties
encountered after (he Yaounde Seminar which were related to progect
management were, as expected, changing the old habity off certain stoff
members; not having eufficiently trained staff members; and a lack of
concensus among colleagues aboul what to do with the new techniques,
These problems and difficulties were essentially the same as whal they
forecasl at the end of the Yaounde seminar,

Ttem 31: In making a global assessment of theiy abilities in

es leurnwd at Yacunde, all but one said lhe could apply them
ensily to teach others, or easily enough to use in their daily

work. None said hc could not apply them at all,

the techr

Ttem 3l The texts, teaching aids and other reference materieals

distributed at the Yaounde cominar were reported as having been dissemi-
neted widely among superiors, pecrs and s ubordinates, but were ut 5ed most
requently as refcrences in their own daily work.

Ttem 3%5: geveral reported decidedly positive effects which
they were ETT?'TE introduce into their activitics afler Yaounde. These
includea changing the tean epirit which had been lacking in his department;
being able to make decisions based on betler analyses of the facls; being
able to make belter analyses of costs and of benefits of projects; and in
conceiving and designing projects.

D.
seminar vere

e siall group which had attended the Yaounde

‘ating they were still satisfied with their experience;
they were using wvtt they had learned; the multiplier effect was beginning
to be seen: and their confidence in their abilities was enough to rate
themgelves fairly high in competence and ability to make practical appli-
cation of the techniques wh they had learned.

¥. Specific Results of the Post-Seminar Questionnaire:

Reference should be made Lo the numerical data given for each
item in the post-seminar questionnaire in Annex B. Given here are the
interpretations and generalizetions thal are thought to be meaningful
for this wvery small group.

Ttems 1 & 3: Almost the entire group felt the duration of the
seminar was aboui right, although only helf had been present for the
entire two weeks.

Item 2: Half the group thought the number of participants was
too few; the othier half about right.




Ttem ll: Most of the partivjpanlr slbill felt that the content

Ttem 5: A1l fell the semingr had been useful or very useful.

The majority believed that eithier most of the seminar
pertinent to their daily worlk,

or all of

Ttem 7: Two participants: thought the portion on fineneial
enalysis zeiul and profitable; two thought the portion on economic
analysis was go; all the resl thought the entire course was uscful and
profitable

Ttem 8: In rating the degree to which the goals of the financial
analysis portion were met, the bulk oif the group (55%) thought they had
Lesn meb in large part; another (40%) thought they had been met at least

partially; almost no one thought they had not been met.

Ttem 9; Simllavly for the portion on economic analysis, 55% of

the group thoupght the objectives for this portion had peen met in large
part, LnnpvctJou of* these data shows the participants were rather selective
for lthe various sub-objectives listed for each portion., This is a sort of
index of this item's validity, for while the sub-objectives had been set
initielly for cach portion, the constant revemping of the curriculun during
the seminar causced by late arrivals end other problems, necessitated changes
in the allocation of' time Lo the various sub-topics.

Ttem 10: fThe two portions of the seminar had been broken down
into sub-topics of Tinancial analysis or economic analysis, and in all
cases, the group felt these were neither too advanced nor too elementary;
neither too theoretical nor too prectical end the pace of the teaching was
not too slow. In almest all cases, the responses were largely '"about
right," excepl for about a third of the group who consistently rated the
sub-topics as going '"too fast."

11: The estimation of their own level of ability in certain
£ the finenciol =1P]V sis sub-topics taught at Bangul was a repeat ol the
same item ﬂjf} of the pre-seminar questionnaire., Here the comparison of
"hefore" and "after!" should show many more who believe they can do the
task, or do it well, - and many less who say they cannot do it at all.
fhe comparison does show a marked chunge in the positive direction. An
average of 6.4 said they could do Those tasks before the seminar and this
increased to an average of 9,9 who could do them after. An average of
2.2 said they could do them Jell before the seminar and this increased to
an average of 2.6 who could do them well after., The 2.2 average number
who confessed they could not do them at all bei'ore the seminar dropped to
an average of 1.5, (The sensitivity of these differences with such a
small group is usnally in the figure af'ter the decimal point. Here,
however, there are differences even in the figure in front of the decimal
point.)
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he same "before! and "after!" comparison can be made

for the econon malysis sub-topics by comparing thig dtem's post-
peminar results with the resulls on pre-seminar itenm 32, Here the

ae albributlable to learning during the seminar were not only in a
] ‘o divection but even greater in magnitude, ‘he average number
?ﬁr?Eﬂw.77"Tﬁux:u:lfﬁipmrfiT:}- 1 ey could do Lhese tuasks in-
er who could do them well,

ch
0o

creased from 7.5 to 10,3, [Tne avervage
changed from L. to 2.5, 'The avurugu nmunber reporbing they could ulLll
not do them dropped [rom 2.3 to 1.3.

13: fThe four words selected from a list of descriptors
he their overal) reaction to the Bangul seminar were
'Uaplw.;*“’ ducati A al" and '"Necessary.' A Tifth choice

was Be ¢ gwme words chosen by the larger group in
Yaounde four months hl(VlON" . It is not likely thet participants
could have remembered those f(n| words from the list of twenty, and in
addition, not all the Bangui participants had attended the Yaounde
seminer, so had not been exposed to that word 1ist before. It dis much
more likely that this group enswered this item in a straightforvard wvay,
and thet both scminars were thought to be describuble best with these
positive and complimentary adjectives,

Ttem 14: This item focuses on ability lo apply what was learned

the Pangui seminer. All parbicipsnts felt they (-:;-1'1171 apply -what they
learncd (albeit some Sl RS “none said be could not apply
what he hod learned, No real comparison can be made between This post-
seminar item and Che pre-seminar item /31, fThe latter focussed on
assenbially the same ability to apply what was learned, but the pre-
seminar ilem rnfwvr*l tu the Yaounde seminar while the post-seminar item
reflerred fio the B seminar. In both ceses, however, the confidence

the purtﬁcipanin in their ability to put their lewrning into practice
is clearly evident.

Ttem 1

ve avere

The satisfacbion of this group with the Rangui seminar

was ol

Ttem 16: fMhe degree to which participants felt they had attained
their pepsonal porls was gvove averaze. ilotes 1L is pousnulu that the
qamu.?u'r-l res t'or thio dtom and for item 15 would have been higher
had the item been printed as plenned (i.e. - if tne descriptive narrative
under bhe seven-point scale had been placed at the extreme ends of the
scale. As typed, the narrative spread tovard the middle from both ends
and probably led some participants to mark i or 5 when they would other-
wise have marked 5 or 6. Also, a question raised by e participant during
the edministretion of this item suggested he had misunderstood the in-
structions ond marked at the wrong end of the scale, Both possibilities
operate to lower the averase from what it would otherwise have been).




1(' ALY participonts excepl one thought the printed
] 3:: cributed during the seminar were useful or very useful,
1l otherwise explained later thab he was

two of the articles having been in linglish,

LY

person who tho

18:  The amount of work required during the course of the
lered LU be about ripht by over two-thirds of the group.

A jLL LLU‘lUL it too much; a few not cnough,

seningr wa.s

Ttem 19: This dtem called for writing in suggestions about
social or log fcal problems related to the seminar. Iew availed
themselves of this opportunity for to have done so would have pul them
in the position of a guest criticiziug his host,

Tll m. HU The
wah considercd ot leasl L
the per dionm f\_‘;_;i\'d (,,-'I'L)

diem (»hivh presenled problems in Yaounde)
guate or barely adequate by all, None thought
than adeguate or inadequate.

This dtem permilbbed participants to list topics they
vould like e treated in future seminars. fThey repcated a great many
topics aelready treated ob least superfticially at Yeounae and in grcaler
depth at Pangui, 'The ligld shown at item 21 in Annex B wwovidns puidance
for future specialized scminars. It also shows the groups' continuing
interest in specialized topics in project manapgement.

The principal problems forecast for the multiplicr
effect to operate were lack of thie necessary institutional base or
materials for tealuing others, and resistance by the uninformed, (Sce
list at ditecwm 2L, Annex B).

Ti‘..\

This item, calling for the most positive aspect of
the seminar called forth & wide vavieby of con nl1mgnt11v comments about

#

the substentive content. (See ifcm 23, Annex B).

Ttem 24: Uhis item calling for the most negative aspect of
{he seminay clicited fever vesponses than iten 23, As expected, the
nepgative sopecls were in the logislics domain rather than the substance

or pedagogy of the seminar,

lliiH§25 See Lhis item in Annex B for the wide varicty of

sugpestions and ideas proffered by the participants. The large number
o' responses waps in itselfl, an index of their continuing interest.

Beveral books and publishers were sugpested -
economics texl,

including a

.

Ttem 27: The majority of the group was in favor of a residential-

type seminar. Jhe reasons pro and con are given in Annex B,

Ttem 28: A1l but one participant reported that they had had




Lo cxpress tholr opindon wors Lbo their

quesbiong,  The one who said 'mo wrote yes and no' and his explanation
indicaled he had not understeod the thrust of the gquestion,

fta

*“I“} vyl

1 20 This last item cn]]ﬂf for comments on a proposed
cyclien o ~term practical training seminars vhich was pilctoviaelized
in the questionnaire (see p. 9 Aunex D) :_l-.d. which had been expleained in
delai) during the seminar., Yhe responses elicited are shown in Annex B.
130 iseuces involved are discussed below.

', The Intcrviews
An attempt was made at holding a group interview with the entire
group following the administration of' the post-seminar questionnaire. This
wes interrupled peremptorily when notice was received that the formal
closing ceremonies were to be held one half-hour earlier thon originally

scheduled, Only cone out of four guesticons had been completed and thoroughly

discussed by the participants. However, over the course of two weeks,
numerous informal auestions had been put to all the participants, to the
instructional staff, and Lo the sponsors. The gist of all these was:

-  government; officials from all five countries (Cameroon,
Chad, Congo, (enlrel Africa Republic end Gabon) see the need for these
seminers, hey want them, ‘They see them as important and heneficial
.1.-!”, 1 :'i‘ Ir'-.

- they are nolt as sure as they were at Yaounde Lhat the intro-
ducfory or specialized seminars should be votated among different cities
s0 lhat each government cen "play host!" to the seminars,

- lhe difficulties at Bangul (the cancellation of the seminar;
its re-establishment folloved by burcaucratic l“ﬂJU ion in each country;
the delays in travel; and the veduced efficiency of the seminar because
it was not completely residential in nature) were all mentioned as enough
to pive pause before sayiupg that the next seminar in the series ought to
be held in P, Lemy, Bragzaville or Libreville,

- geveral mentioned that perhaps one tcaching institution
(like PATD in Douala) will perhaps ensure that tb&chlnp devices would
always be more readily aveilable.

- the materiel taught neceds Lo be even morc practical. Real
projects should be used for case studies and move field trips (site
vigits) made.

- if rotation continues il should not be confined to these
five countries but extended to other francophone countries (e.g. Senegeal,
Mali, Dahomey, Ivory Coast, cte.)

- qmore advance notice needs to be given potenbtial eftendecs
and fimmer agrecments reached belween sponsor end host cowitry.
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- the time clapsed (45 months) since the Yaounde seminar was
admititedly noti enougll to demonslirate preal changes in how things wvere
beilig done az a result of their training but several individuals volun-
teered information to indicate that they were bringing changes about
which were directly attributeble to their attendance at the Yaounde
geminar, oy examples

(1) two individugls confiimed that the case study reports
prepared during the Yaowide seminar were being published and used within
their minigtries.

(2) several individuals confirmed that they were using
"human relations comnunications! techniques learned at Yeounde to engender
better Leam spirit among thein stelfs.

(3) severgl individuals asserted they were using GANIT or
PERT scheduling techinigues.

(4) one individuel asserted he had been assigned full
time to teaching otlier s wvhat he had learned. He confessed to difficulties
due to lech of materials and his own inexpertise - but he was trying ......

(5) one individual hed gone to great lengths to utilize
the objective questionnaire technique for evalusting his own classroom
teaching,

- most individuels cited the international composition of these
seminars as being one of Lhe most altractive features of the series, They
enjoyed the opportunity to visit, other countries and to exchenge informa-
tion with colleagues who had similar responsibilities on common regional
development nroblems,

IV. SUMMARY OF THE FINDINGS ¢

VA, The specific results from the pre-seminar questionnaire confiim
that the Yaocunde saninar held in the summer of 1972 was & successful one.

B. As a base-line measurc thie pre-seminar gquestionnaire indicated,
&g expected, the much betler preparation of' those who had attended the
Yaounde seminar over those who had not,

C. 'he specific results of the post-seminar quesntionnaire and the
differences between the pre- end post-measurcs show the Bangui seminer
to have been a success. The consistently high ratings given to the
Bangui seminar by the participants leave no doubt that their asscssments
vere highly positive. This is so despite the difficulties encountered
and the problems attendant the beginning of the seminar.

D. 1In spite of problems concerned with lodging, transportation,
teaching naterials, chanuges in schedule, etc., these African government
officigls suffered many trying circumstances with great dignity, adapted
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L, (Mirebile dicbu! :} I short, they

need Cor Ghis traduing: they wanlt tol continie; they are

LIk FET i ¢ i v Slevrl r
Wil prace, ancdl carrioed «

highily motiveled o work havd when the opportwiivy is availablo.

nbs repgacding budgebs, costs, or disbursengnts
iy evaluction,  Annex Ii is provided for informa-
- ahowa only "baell park!' figures Tor the csblmated
costs as of the final day of the Bangui seminar, There
ne additional expenditures before o final budget
mnexz B is ab least sufficient for petting a "feel"
il coatis. A portion of Lhu coslt is shown asg pre-
ailed contract stafl time in the training oi' an
wU Veuderbild University, i:m DY trips to Neshville,
il and an evaluator, and beooks and other teaching

peratory voric ar
Afyican instuieto
Tenn, by & consul
materials used durins the seminay», These were primaril; ; contributions of
the ATD Techrnical Asglatance Burcou under its Contract No. f‘LT‘)/( ':\I—J!'(
vith the Vanderbilt Universily. fThe total cost shown for the Bangui

¢ Using a figuie of 15 pavieipants for the averape

100 per person for a two-week training

5 AIEDRS (o §700 per men-week, The cost of the Yaounde
$79,000 for siz weeks for 4O participants or about

! weck, Both the Tbqude and Hangui seminers included

il travel, so that in cc U““L"- n with similax» unit costs for
e Graining in the U.S. (I out 50 Lo [‘ULI per man-week without
international travel) the unit cest at Yaounde must be considercd very
reasonable, and the unit cost et Banpgui quile high, Given the fact

that certain of the overhead cosbs would re the sume whether there
Bangui it 1s most unfortunate that the

wvere 8, 15, or 20 participants ot

fulll complement oft 20 wag never reached,

oY
e b LS

geminay s el

YI. DIV .,la. 010N OF BOUME - OF  THE TBSULES

The igsues raiscd here aré only those which stem from the findings
during the evaluation. Decisions about them will hn"u Lo be made Lo
determine the optimel design for the 1)"01“')"(-4 roject: "Training for
Project Desipn and Moanagement, !  Howme of the sucs nmj be resolved in
terms off such conslraints as funds available, 1Jme, political or otheér
conasideratic and the willingness to Luﬁp&?utﬂ of povernments, inter-
national and regional Or'aﬂlxﬁ,.cnu, and training institubions, These
do not purport to be "issues pa ;!" nor "decision papers.'" They are
merely a Lighing off questions Ju\unnanv on various aspecis of the project
management training seminars becoming operational,

13
’-
(]
a1

A, Attendance Problems, ﬂ%m seminar at Bangul had originally been
planned to begin and end on 'deays wnen planes would be arriving or departing
from Brazzaville, Douala, Yaounuv: 't. TIamy or Libreville. The idee had
been to minimize the emount of per diem that would bLe due to participants




-1~
who atherwisatwolld tinve hadt to wait 25 orl 3 days or mure flor hiranapornr-
tation, fIhe semirap had been sallicd offi onze just before it started,
Whnen it vas decided te hold it apyway on the original starting date,
the initial cancellnl: had beeone el fectiive enongh Lo have delayed
the arvival of all bul two participants Lrom Chad., The opening cere-

monies took place on Jen, 12Ch only six participants present

neluding those from CAR.  Afiter deldying the actuael start until Jan. 15th),
vliere was SULLL a Lotel of only ten participants when teaching octually

Legan, Farbicipants contdinued Lo arvive cvery few days until there wos a
peak total of 1 on oné day. [The same at i\-wlr'r 5 from CAR were nol always
iay so Lhat the meximum average atiendance showld he con-
The problems generated [for the instructiongl staff and
; late arrivals’ and because some had not
previous introductory semineat at Yaounde cowld be dealt with
d students were rathes adaptable to the
nibtedly tended to lower the efficiency
1At would have been had there been

pregent, cvony
sidered only

changing sibuation.
of | the Le avnding sibualid
constant atbendance.,

OAM representatives had reached an
0} i during a December 1672 visit to Bangui
e -"-=—-..“':-":r'_: the accommodations (for 20 participants
for two weeks and! for xperts Sor three weeks); the per diem (Lo be paid
by OCAM ). lh-» neeting place (]n.w to he 11- the same holel bul to be selected
by the tet ng stafl on their arvrival); local transportation (two or three
small can ‘.); I'.n:o shenographers plus necessary --uml-mo:!' and two men to help
with manusl labor. Just what happened aller the seminar was initially
cancelled and then re-instated is not clea'l'. Bul a multitude of logistics
problems had to be resolved dally as conditions kept changing over
they were relatively minor, but each

Ij‘
understa _
reparding the dats

[ I

bhe' twol week period. By and lavge
presented some new Yerisis" vhich the OCAM representative, the PATD,
logistics men, and the GOZAR Min Plen had to look into and resolve, Not
alll teaching materials, -mu_i.r-—\'.L;'.:'..1.-.1, devices, or other minor necessilies
vere readily availall It beecave feirly obvious al sn early date that
the conbinving logistics problems were not «ll going Lo be resolved and
thal even wnere the best of good-wililiwas present, some of the necessary
conditions could not alvays ve met, Tue providing of the flat 3500 CFA
per dien avoided some of the logistics prablems experienced at Yaounde,
but the facl thet the seminar was not Lruly residentiel din character
generaled ovher problems, The experience inFPengui raises two related
igsues: ;

-~ how to I'.-r"nrr about & nore fimm understanding of just who is
to be responsible for what (host country vs sponsor vs teaching staff)

- &and just what the residential or non-residential characlter of
the seminsy dees to the learning situation. The two igsues are related
because purl of this leerning situation issue is whether the basic needs
for teaching in a residential seminar can be made readily available et
diflerent places,
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Bolh W26 secn resolvable it the advance arvangements f'or
Lhe semina securing of all the appropriate maberials and con-

her lssue is resolvable ift the prior
short notices

ditions lou

underguandings are chung

) iy ede 3 4
ey Vet Bk L°G)

Some of the teachilpg problems
Luing & blaclk beoaxd; no i'lip-charts
could not be used, ete.) would un-
een held in a regular teeching
inastitution where facilities ve learning are ordinarily readily
aveilabiicieihere=unesmenys—m institutions already built and
available in the francophone Africe countries so the problem need not be
one of institution-building firom scratch., Bul the existing teaching in-
stitutions fairly set in their ways of leaching and what they teach.
Hlc more one of somehow combining the dinnevaltive project

agement s=minar serics with one (or more) on-going instivutions so that:

that sarose al gl

available: an overiead

doubtedly not have avisen

- the edvantages of the practical short-term training of this
elmed by the on-going curriculumn in an established
place (i.e, the series needs to Le protected long enough to be able to

v Y e e 4 L4 Re Sy A e
demonstrate 1ts henefit -r) '

seminar are not overwh

- the evpertise for administrotive support of teaching that is
ablished dnstitubion can be opbtimally exploited to the advantage

aninar series,

!

£y Fa i)

This sort of mutual benefit "marriage" of the seminar sevies
idea with an on-going institution is a kind of compromise between an
institution-building project and a training project that has no insti-
tutional base, This compromise permits the project management training
idea to become an adjunct to Lhe regular tesching until it and the other
departments in the institution have had an opportunity to become better

ted., The 2eific details of such an arrangement would have to
be vorked out by negotietion belween AID and the institution(s) so that
both spongor and institution reach mutval agreement on the terms.
Initially the arranpgement mipght be temporary (two years?) so that either

party might pull out aiter that period if' the concept were not becoming

iequenbtially a more enduving, steble and self-sufficient institubion.
But the arrengement could also enbail an option to renew, if it is.
The teste to be met by such an institution might dinclude:

~ whether the institution is providing the needed logistics
fecilities and support for the project management training seminars

- vwhether participants are being adequately trained under
that: system

- whether trainers (in addition to participants) are being
treined to teach project management

- whether other portions of the institution's curriculum are
being beneficially affected




w1k

- whethar the inatitution's linkages Lo the national, regioral,
and international orpganizetions and Guhmﬂu:¢1l&b it serves are heing

."-1',]‘!,;]1_-'1.: hened,

There are tests which an institution might wish to apply too,

Lo deteymine the benefits it would receive from flch an arrangsement.

1 R T R
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- vwhether the finencial support provided for its elfforts covers
the tx}“nﬁjiurﬁs vequived for the efforts and wvhether other fund sources
wills eventually bo realized

- vhether other faculbty membvr" end departments will havel theix
skills uprraded by association aﬂd evenbual integration of the project
management training

- vyhether the presence of the project management training, a
consulting service, and a bibliographic reference center in its midst
will enhence its own prestige

- wheuher the projeet managenent training is compatible with

its current or future policics and objectives as on institution

D. = Tong-Texin vs Short.-Termn Training,  Several of the Congoles
participants at Bancui repored j;bultut‘ulth their country officials
if they (the participants) had to exit from their country more than
once or Uwice in a year. [These participauts preflerred one training
session that would last 3 or 4 months and then be finished. (ounter to
that, participants from othex tuUILPlU (and Lh unaching stafl) preferred
a series of short-term training sessions (e.g. six week introductory
seminar followed by several two or three week specialized seminars with
intervals of 3 to 5 months between). While thiﬁ ncert more exits from
oqe‘ﬂ country within a year or so, it also meant not being avay from
one's job too long., It also permits more flexibilily in attendance;
more time for preparation of the teaching; interspersed periods for the
participants to "try out" what they have learned; and more opportunities
for the participants to come back with problems they have mel on the
L'}Oh.

. “MRotating!" vs One Pluce ”‘"LIH Iz.  Rather than have scminars
meet in different piaces, one best site might be chosen and all seminars
always held there (e.g. PAID, or IDEP, or Mt. I'ebe Palace Hotel in
Yaounde). While most participants asserted, as they did at Yaounde,
that their own governments wanted to "host" seminars, they confessed
they were not the rezl decision-makers and they also admitted that all
the logistic support required might not always be available. One sug-
gestion included forming a kind of '"mobile training unit" that could
carrcy the necessary training materials snd sel-up a seminar anywhere.
The advantages of traveling to another country. and secing rcél project
data and dLFielunL project sites to determine conmmol problems seemed
overriding to moat.




oy I Eernatiional JOMPOE 1 1“r1 Rather than

iive ((l_r' il"f'i")

semlnar Sed af it s 1eol

countric . sed witth enly Cameroonizns or only Gabonese,
cticm hEsivouldinroi nore pavticipants off any oie counltiny heing
¢rained. ot ony one s¢ It would also prol '1L\r toke longer Lo make
thelrounds ot alll countries to cover the saue terial flor the same

totial nunbert of pavticinants,. Whilasthits nationall compositiions pexmiltis

ational projects,

any one counbry's pa Lic cipants work o thelir own
it also denies them the opportunity of working on similar and/or related
projects in nearby countries. Il thus eliminates Lhe passibiliity of
finding comion problemsand-of fosterine - cooperative regiongl-or
internabicnal approach to these problems.

~G. JAPrectical . At both the Yeounde and
the! Bangi (i feminors, DA _ “the teaching foo heavy on
the tlicore I.;qui side and nol practi.ael enoughy end the instructional
staff felit the participents! could not aj ' L,u-'mry‘ into practice without
first having & thorough understanding of the principles involved. This
is probably & problem of definition of what is "practical.' A good
many: of the participants think Lhal for the training Lo be really practical,
phe instructor needs to bz =L Niz shouldey watehing hiim in his daily work
and showing him heow o do it. The instruetors belicve that rether than
provide « hegh o1t tricks, ' the par ticipant needs to learn how Lo solve
problems and the technigues useable to help solve them, I the learning
materiala are realistic data, 'L‘:L-»r‘.n. should be e tranafer off the training
to the working situebion, fhe actual sylla g originally planned fo
the Bengul sceminar is shown in funex ., Chua.pes were necessitated of
course, because oi the labe arrivals and other problems., The general
;-;uqvum-._- of topics and their conbtent remrained, however, rlsst:n{:i. 1ly the

same.,

Hy Training o P‘*":cwn'mir Ve Treining of ‘J'r'n'.i:h':_*:s. Thisl is not
a real issue, althonn) T 5 one, hore is a need to
train participants who can return '1;0 thein J(‘h.: in project management
functions in ministries regardless of vhether they tr-'!r'h others or not.
There i85 also a need to teech some participants the techniques of teaching
others }v's\-: to design and manage projects to ensure the Africenization of
the teaching staf'f and bthe r.u.h.J:ir;r‘, institutionalization off the project
managenent training program, Bolh purpoges cen be accomplisiied by train-
ing papticipants in this seminar series and identifiying one or two each
time who show promisge of being able to brain otherg. These can be
specially trained or can be used as trainers in leter specialized
seminars where they pet on-the-job training in teaching. They can also
be provided with tezching malervials, excreisges and such to ensure the
multiplier effect is faciliteled when they are back on l.hei'r Job.

a3 ore,

e

G

# There is no test that could bie used as lo whether this subslantive
content and the seaguence in which the topics are taught are the best
or optimal Tor KFrench-speoking Africans to learn project manzgement.
Whali criteria could be applied? Two pragmatic oelternatives sugge
themgelves: Do a post-evaluation follew-up to sec iff those wvho

complete the seninar series do indeed .1,-, rform project management
functions successfully; send one or two graduates of the series to
other project manggement courses in the U.8. and let them make the
comparison.
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A, ThHe project "waining for Project Desipn and Management™ has

several dstues: that sCill need resolution., '_"!1'_.'.':(‘ need decisions one

wey or thetother. fnen the project pproved and made opera-
Cional wilth a budget of ts own. The i -J’ the Mnth-Jgohnson
m\*w,'; Lhe results off the IDEP Conference, and the evaluations of twvo

seminars all point to the Ffacts that:

o major chitacle to development in the need for: trained
African project manazers has been identificd
s o .

~— the Af'rican r-'rwf»‘v.;r-;-'-m. officials want tlieir staflfs to have

1 Pro |L’n U e S and managemnent

«= two seminars to test the feasibility oft the innovative
concepl have been tried and have been successful, While there have
been problems associabed with the test seminavs, the experiences

gleaned from them can only serve to iuprove future seminars.

B. [Iollow-up evaluations sh d continue to be made, An oubtline of
the pouslil l.‘_l' 1es for determining the impact off training on development
was giveu in the "‘f.‘]"".f'b on the "Bvalvation of the Yaounde Seminar."
Those possibilities still exist. More attention needs to be focussed,
however, on.the training of Africans (who ere intercsted and willing) to
do their own evalu

SER/10/Psperling/£in/at '-_”‘I‘X.‘; J
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Pro-foninas

Bongud, Jrounry 1973

Instruetions: Place @ mark in the spoce next to the item that best Tits you.

L

6.

I3

Aper  20-25
26-70
3L-30
3G-1)
RIS
4G o more 0

—

P

W

Perticipution in the Yaounde Seminar on the Methods of Projeet Management
(duly 2h - sept. 2, 1972).

Yec -~ 11
No - 5

If "yes", whal was your status at Yaounde?

articinong 11
Observer 0

Wnat 1s your status bere at the Bangu! Ceminar?

Parbicipant 13
Observer 3

ior Edueotion:

Adminictrotion/tencsenent (more than one reply possible)
Agricui-sire 6
Feonosicon 5
Lo 3
Humeae L s

Medi

0
1
il

Other 1

1 P

Level of Li-hast Doegree:
Baccalioirenle or eaquilvalent !
License or Dinlena in Ruginecring i

or couivolent
Mastor's Dogree or candvalent.

Doucetoraie

[PLR OS]
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Annex A

(. What kind of orpovivation do you werk for:

International orecandization 0]
boMdaint "V 16,\
L Uk veraity 0

Othar 0

(6 Bleyning, 5 foriculture, 1 Rural Development, L Health, 1 Industry,
1 Commurae. )

8. Dumber of years ol service whore you work?

0-1] h
1-2 2
3-1 )
5-6 0

7"‘8 t l
more thian 8 }

9. For how lung have you been engaged in preject manacoment for your
orgoicationy

, 6
L=2 vea, 3
' ]

1

10, In your orgenizullcon, how many levels down from the Minister ere you?

1 dlevel
2 levels
3 levels
b lovels
more than 4 0O

e

SR

1l.  In your organissiion, how many levels up are you from the lowest
profeouicnal level?

1 level 0
2 lc »’l"" 3
3 level 5
b4 IOVLlu 1
more than b4 1

12, How nmuny people do you supervise directly?

1-5

6--10

11-1%

16--20

21-50

more than 50
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IC you
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Gt Gsnd

project mancoory

—
b

lovel

lovals
Yevols
Lovels

more than b

)

R W)

ey . f 1

14,

If yov sorticiss Lod in ithe Yr

scale rurboerad

reaclion

e Loto Y,

Lo thatl sesinar:

=
)

ced oon o progd

fonex A

ect team, how many levels separate you from

wunde Sewinar indicabe on the following
Lo manber yidceh best reflects your overall

6 7

s nar eoaed
not hove Yoon
WOrhQ.

.‘

1. IT you partici in the

‘A\l‘ "‘d

to the precedins onn) the
had sl for youvvoll,

1

(Average

vaonmide Seminar indiccte (on the s
dupree o which you alicined the objectives you

The Yaounde
seminar could
notl have been
better.

L, 7)

al

¢ similaoe

T

Chjective

not abtaioed
at all.

160 Indicoie (on a similar scalc

learhed ot the

1

n

3

(Average = I.2)

Objectives
Completely
Attained.

) the degree to which you used the information

Yoouude seminat':

l 7

N

Hot used
at all

"

4 [‘ La
)“L) J

Since h

about

17.

Yooundo seminar,

et nenneznent?

Y
7

Yes
No

"
b

"ses', did the Yoounde o

Very nuach 1
oo .'.,-'i‘.\LL o)

o

AH litule

Lot ot all

(Average = k)

s

rompletely
Used.

sve you had any opporbunity to teach others

#Jinar help in any way in that task?



Anney A

'@ you a membher of a project team before they Yaounde seminanr?

I
ter the Yaounde se

Yoes Before O Yes After 2
Not RBefore (&) ot Af'ter 6

n
—
V=

yes, describe the change in your responsibilities.

Inercesed respousibility for control 2
More analytic work 3
Increased teaching of others L
More decision-making 1

Increased contact

L5 with outside
(experts, banks, commercisl
enterprises) 3

22, If improvements were brought aboub, describe them:

- Better rationole for analytic technigues
-~ Previous proce st
Decisions based on more
-~ Decper analysis of costs and of benefits

dures

o
o
o
[

[
T
<
{¢7]
h
o
g
o

23. Indicate the proportion of your daily work in which you have used:
(The tiechniques taught at Yaounde)

PERT

GANTT

Finencial analysis

Cost-beneflit analysis

Project. conception

Project management (all 8 phases)
Depth Study of & project 3
Data Collédction
Forecasting
Accounting 1 1
Break-even point 2
Group decision making

Resolulion of' group conflict

Team-work
Communications Problems 1

HHHFD
= = rown
N WD R s e
=How HHE MMM Www
%) =

}';n.’]
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eli.  Indicate your level of competence for the techniques learmed at the
. Yeounde seminar:

L cannots 1 can T can
do it do it do iu vq11

'r,i_'li"l[n

wnn -

{ l‘ 1\
JLlei al Analysis 1

—

Cost/Benefit Analysis 1
Conception of a Project

Dcpth Study of a Project

Data Collection

Porecasting

Accounting

Break-even point

Group deciaion making
lesolution of' group conflicts
Team work

Communicaticns Problems

W= W NN\
=

—
e

n =
Oy = OO\
AP N EW

—

25. Indicate the lrvol of understanding you feel you have reached for the
concepts taught ab the Yaounde seminauv:

ol s
. 0% 25% 50% (5% 1007
fconomic development 2

2
National plenning 6
3
b

n =

=

Project management 1
Humen relabtions problems

(o)}

26. Indicate the level of competence you feel you have reached in the
application of techniques learned at Yaound

075 25Y%; 50% 75% 100%

no

Statistics and Probabilities
Data Collection

Operating technigues
Forecasting

Accounting

Analysis of break-cven point
Iinancial criteria

oo e
Vo O MM WW

W NN NDWW DN =
S HEDEFERRPD

Cost-benel’it analysis 2
GANTT Iy
PERT 1 2

&
A=Y
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ANNEX A

Afiter the'Ya o e seminay, wl
inproject misss ement?

il was the principal problem you encountered

~ trying to haope the old habits of my staff,

In trying to apply the techuniques learned at Yaounde in prretice, what
were the principal difficullics you met?

SVl

~ dnsufficient, training of certain staff members.,
- lack of concensus emong my colleagues on how to apply the techniques.

In which phase of' project management are you most involved?

Conception 8
Analysis l
Iivaluation
Docision making
Planning
Dnplementation
Control

H ooy &=

In which phase of project management have you found the techniques
leamied at Yaounde to be the most useful?

(03]

Conception
Analysis
Iveluation
Decision making
Planning
Implementation
Control

H oW GNeo o

Estimate your level of ability in the subjects learned at Yaounde:

T can apply them in practice easily (I can teach them

to others) 5
I can apply them in practice 2asily (I use them in

my daily work) 5
I can apply thenm in practice \with the aid of notes

and manuals) 1
I cannot apply them in practice (although I

understand them) 0
1 cannot apply them in practice 0

A-6




ANNEX A

Il

32, BEsuimate your present ability in these Lopics in financisl analysis

which will be tausht here ab Hangui:

¢

I can I cannot 1 can do
cdo it do it it well

Make a balance sheet
ke a profit & loss stabement
Make an operating statanent

Use allotitments and allccabtions
Do a balance pheet analysis
Analyze a cagh-1low

Do an analysais of ratios

Make a cost enalysis

Ivaluate a financiel investment
Do budgetary planning

N EN_NU NN oo
W N N NW F N RN W
N HWw oW wnnw

¥ Average = (6.4) (2.2) (2.2)

3. Estimate your present ability in these topics in sconomic analysis
4

whicn will be taught here at Bangui:

(%)

T can T cannot 1 can do
do it do it i1t well

MAnalysis of direct and indirect

effects of projects 9 1 2
Arnialysis of costs and cconomic

benefits of projects 8 2 2
Do & risk analysis 6 I 1
Do & cost/benefit study 7 2 2

Average = (7.5) (2.3) (1.8)

34. What use did you make of the written materials distributed at the
Yaounde seminar?

I
I
I
1t
I
I
I

never looked at them again

read them from time to time

gave them to my superiors

gave them to my subordinates

gave them to my colleagues

gave them to friends in otvher departments
referred to them offten in my daily work

—~J\ AN oo
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fas

wag aple to improve an on-going project

analysis

1§
I

- T did & finaneial and accounting
I

industirial technology

- I dmproved the teuwm work which had been lacking in my
departiment

- [ was  able to mal

-

benefits off a project

- My decision-making was based on better analysis of the

P i
1aCcin

F'or each one of the topics to be taught in financial

ones you personally would prefer to learn the most about:

Make a balance sheet

Make a profit/loss statement

Make an operating statement

Make a statement of sources and uses of funds
Do a balance sheet analysis

lMake a cash-flow analysis

Do an analysis of retios

Make a cost analysis

kvaluate ¢ financial investment

Do budgetary planning

Analyze direct and indirect effects of projects
Analyze cosis and ccenomic benefits of projects
Do a risk analysis

Do a cost/benefit study

A-8

mede a Standard Operating Procedure for my office

made a socio-economic and political analysis of

(¢ a much belter ansglyeis of costs and

ANNEX A

e basis off your experience at Yoounde describe the nositive
ciifects you were able to introduce into your activities:

end in economic
enalysis, (as listed in guestions 32 and 33 ubove), indicate the

+~HMDMPOPE O-ECO

—
—
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Wnat do wyou thinh
¥

oo short
Abomd, richt

Tuo leur

Inddeste Lhe wpes

poiicipadead,

LAL of it (00
The major pur

Lbout haly
Jtit tle
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Posb-Seminar fosLiomad e

Bausud, Jaruorey 24, 1973

of the lenglh of the seminar?

2

wimate proportion of seminar activities in which yun

N

vion

A\Niat

Il

The msusber of paciicipants was:

Too 1'ew
Lboul rizhi
Too many

Froas yovr point of

el . PP I
praciienl aspocts

THheoreiicsd

TI00
H

4

50

.

your prosessicnn

Very usciul
Useiul
Of 1iitle use

Vhst proportion of
splicnble in your dnily work?

Will be direciiy o

A1 of it
Adoroe ot
Avpout hedd
(O R AN

Very liciie

i

7
O

vievw, whal were the proportions of theorctical versus
o the swminar?

Praciicenl

0

31

)
50
H
LOO

IClhwivclic]o

eeiner widen is about to enda will be useful to you in
'..'l','T'}';.'.)

[Clcco

the tonices tauzght during the seminar do you think

fal {ON)

[CICInch:

B-1
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1
il

The porticn

following

gai
wnd

ide

lin

be

analys

acq

standi

and

more or less pract

in

ot at all

1 Lhe financis
n blie econoni
he whole thing

on' financial analy

U‘:“j ectives,

n o practical
erstanding of:

} -
operations shatement
balance shect
allottments and allocati
notion of amorlization
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ANNEX. B

9. ‘he portion on econcmic S5 Had, athexrs sdnerof the Tollowing

objectives, To whai

3 reached?

Very Llittle

To a large or
depree Partially not et all
e understand the justification
of a c-;u.'-:l./i:-onui‘it analysis 12 2 0

e be capable oft identifying
and measuring the specifiic
clements of financial
analysis on the one hand,
and of® economic analysis
on the obher hand 9 1 0

o undersuand and be able to
use shadow prices, if
necessary L o)

=

o know about techngues for
identifying and measuring
direct and indirecet effects
of* projects

|co
o
1o

¢ have al least an acguaintance
of the different metliods of
UNIDO and the OLCD

o
o
=

o know the necessary elements
for integrating the project
with ibs context for
management purposes

I\
|~3
1o

© reach a level of understanding
vhich permits the application
of Gittinger's techniques for
analysis of agricultural
projects from the managerial
point of view

1=
]_l
o
1o

e learn the elements of those
techniques calling for an
analysis of risk

I
I\n
Ino

© be capable of conversing with
experts in meking critical
comments gbout a financial or

an economic analysis. 8 5 1

ot
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ANNEX 13

icehive in each

10, Chaopse

vbich best showe

coluwm foc each of the different topics,

aubject has heen trealod:

how the

off financia

ol lottment

2 Too fast E
0 Too slow F{
About right 8

Moo elementary
Too advariced
About right

. Pechr

(analyseis of ratios and of
project iuvestment - investment

COSLS Al
criteria - budgetary plenning).

CELON - CVa N oLlor oL

COS A

Too fast
Too sLow
About right

Too theoretical 3
Too proctical 5

Too' elementary O
i
About rignt ]

Too advanced
Aboul right

ol ol

i

¢. Feonomic analysis (cost-benefits) and monagement: (comparison
off economic and financial analysis - justification for a cost-benefit

anglysis - dirvect and indirect effects of projects)

Too theoretical 2

Too fast
Too slow

Too clanentary O

Too advanced 0

About ipht

d, Funda

Too prectical 1

About ripht

10

cost-benetit analysis

of agriculture

OKCD) - analysis

Too elementary

Too advanced
About right

L
3
i

comparison of different

Too theoretical
Too practical
About right

J-l

ol elw

.
.

About rmight

hololw

(economic analysis
approaches (UNIDO,

Too rapid
Too slow
About right

Jwlo) =




Labement
atement
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sheet annty51s

Do a balulica
Malyze o cagh-flow

Do 18 of rabics
Makel a cost-analysis

Ivaluate & {1
Do budpe tary

an analy:

nancial. i
planning

nvestment

Average -

aen taught here in' Bang
onnaire in Annex A.)

which have |
peminar questic

Analysis off direct and indirect
ef'fects of projects

Analysis! of costs and
benei’its uf projects

Dol a nisk analysis

Do a Iu.l/uUnLllt study

euunomic

Average -

the

13, Check
10
: 6
Intertaining 0
I'rustrating 0
Relevant it
Appropriate 1
sefiul X 11

Practical 2
Boring 0

Waste of Lime
Obsoletea

Beneficlals

(e (a1l (o} le

OO~ = =W

lese topics

i

f'our words which overall best

in

.
[ l'

ancial :H:Jysis

{:'.;'l.".'.‘ als nl.'

(9.9)

mate your present level of ability in these topics in CPOﬂomlc gnalysis
(See also item 33 of

I can
do jt

item 32 of

\J-I'.C'

T can do
it well

I camnot
do it

[ualalcs ol ol o

jw

| ol nojeo] =l ol ool o

1 nol roj ro

(1.5) (2.6)

the Pre-

I can do
it well

I cannot
do it

12
9
10

(20.3)

II_J'
Jo

|—=lwlo
fuel ol o

(1.3) (2.5)

describe for you the Bangui seminar:

* These are the same
four words chosen from
the same list which
vere nelected to descric=
the Yaounde seminar by
the 40 participants who
agbtended that seminar.
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The Bangui
seminar could
not have been
hetter

o

)

(hverage = 4.5

milar to the preceding one) the degree to which you
personal goals you had set for yourseltf,

ey

S = 2 A

Completely
Attained

(Average - U.7)

to you during

Useful |
of Little use 0
Mol useful at all 1

amounmt of work 78S ¢

required during the seminax v
Too 1 uch %)
About right g

cnough

Mot

ny logistics
JLtencion of
(write in)

or social problems which should be
sponsors? If yes, would you describe

1 Lo the o ihe

they were?

the

sag kel o !
respact

avoid distinction between participants and

to! lodgzings.

I the fulnt

e L)
tructors wi

th

Ll

GLVE [S0me: 1aLos

the ThL

the sgocial rank and official position
country.

in
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wWhat topics related bto your daily w 1oL like Lo see treabed in

future

more on Tural
more on economic analysis (3

deaign, analysis, and evaluation oi

orojects (2 responses)

1}
i

(plus one each response for:)
~ persounel planning
- statistics
-~ human relations problems
- sociclogical problems rexabed to projects
- shadow-prices
- cost/benefit anelysis
- starting a project file
- necessary Teed back exercises
- pnalysis of industrial projects
integration of* projects yith national plans
- how tao start an egriculbural project from the very beginn:
- detign and eanalysis for very large international projects

o




3.'.'.1 il J:I- ]"

22, What is the princinal problem which you foresee in 'U‘L‘.Il&}!fl.i.U'-'.'LI",'_; to others
whab youw legrned at minar?  (write in)

- lack of bagic teaching materials
- lack off Lteaching inat: '

- communicati

and cese studies Lo master the
st

wbional dnterest to abudy

-~ need pi

- Nt projects with international banks
- 2 department s charged with project
pRrtHEnts are involved
= Luted to the leck of data
or even accounting data
- 15 theoretically, but

trenslating them into a practical plan is the yeal
problon
doing something about desipgn and enalysis of projects
related to urbon and rurel planning
- on first vbhing seems to have been
covered so wel v a matbler of working

g little moxra

thought - nothing - evel

L ifendY,

- changing the classical methods used in my department for
analysis of projects, plus {lie many different aspects
of' almost all projecets whiclh secm Lo defy any wiiform
engllyltic technigue

- this sort of inflomaation ought Lo be disseminated to
snalll groups off directors and department heads in
the various ministries, and this will mean a problem
to get that sort of thing orgunized

- getting practical studies on realistic wccounting data

and holding veekly meetings with my staff

- Jlanguoge problems end no econcmic data available




Wnat hos

hoas been the most positive aspect off this seminay for you?

Learning morve in-depth gbouti anglytic techniques
the possibilities of teaching 01.:"

the possibilities for better tean work

the opportunity to legrn what olthicrs are doing
the topics thems 2a (U similar res) 'ﬂ)
learening interesting aud practical. techniques

nd'fh can lead to the answers Lhat we axe
seeking

the technicol sdvisor in my Ministry is of too
low an ¢ ational level. The knowledge I
acquiraed o analysis and PJnl/
benefits w l be of great value

the subjecls themselves and the way they were
taught in spite of the short time

the participonts and instructors were very compatible

the biblicgraphy

the practical aspects

how to make analyses

the fruitful interchange omong the students

been the most negative aspect of the seminpi?

no negative aspects (5 responses

it is still too theoretical (4 similar responses)

more emphasis is needed on practical techniques. (3 similer responses)

the late aryival of* some participants

the reduction in time which could have been used for
enother case study

participants were lei't too much to themselves; we need
to work together

logisticse problems - even though resolved later on

lack of transportation facilities

the inadequate reception

the lack of a field trip and also no opportunity to
go sight-seeing

portion on risk analysis was too brief

portion on sensitivity snalysis was not long enough

leck of couperation among some avthorities

the duration was too short for some important subjects

B-9
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Do you

(books,

-

ANNEX B

Su G LLONS {afad Tole)i

wents you would Like to make

gl the vacticipanis were francophones; some of the arnticles
ish.  They should all’ be in French,

the scheduling o this sorl ol seminar ought to adhere to

project manggzenentl principles
the egontdsa ana rendinge materiall cught to be 'sent Lo us &

month in advance so that we can be betler prepared
and have greaber incentive to come

notiliicationiof | date and the invitation to come
showld arrive far in advance

agreement in principle with the host couvntry should be
more firm

specialized seminars should three weeks

the subjects were well chosen and well taught but betten
prepuration is nccessary on lodging end transportation

provide caleulating machines so ve can do the exercises

and problems more rapidly

iave any suggestions abouti the selection ol bibliographic references?
articles, abstracts, syllabus, other?)

use '"fhe Proletard Nation'" by Plerre Mousse
"Black Ar'rni Start!, by Rene DuMont

"Realitics
i

Rinaneci

by Bergey Kalek, Paris, 1917

X ) , Pallens (Dunod)

all the economic texbs should relatve to project management
2ll refercence works should be in French (3 similax rcsponses)

B-10
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ANNEX B

1o T ( bedl and moat efficient srreangement for a seminar of this
Kime B should be

Residential 1O

Non-reaidenbial 2

(No prerfercnce) i

Wiy

Those enswering “pegidential s

- because logistics problems would be easier to solve

- uniform conditions for work

- better able to discuss similar problems of undeveloped
African countries with one's confreres

-~ bo permit greater participation of even participants
Trom the host countiy

- 3. is a more pleasant smbiance

more mubtual motivation

~ can work later

- it promotes interchange between teschers and students

- b would avoid the vaste of time for transportation

Jhose answering Non-residential;

- the place of work ought to be different from vhere you live,
if only for psycheological reasons

~  some participants have matters to attend to at the ofifice
or at. home and they cannot do that if the seminar is a
residential one

Have yvou personally, during the seminar had the opportunity to exzpress
your opinions and to gel answers to your questions?

yes l“
no 1 (really yes and no)

give comments if you would like to do so.

- this was o.k, for precise subjects (like financial analysis)
but not for the many issues which arise during a case study.

i
W/
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ANNEX B

on the plan fopr @ sequentiall series of seminars:

s sound; it takes carve nat enly of a sequence oft subjects
1 thie right ovder, but also cevers different geographic

RGELONS

i the delays like this one continue, the continuing sequence
witlll be breken; field trips en projects should be held to

give w more coucrete aspect

L aprae with the program but I think it would be oreferable

to ghorlen the duration Lo 3 weeks. The entire sequence

ought to be compléted within a span off one year and repeated
thati way over & span of four years. It would permit contacls
with other African countries and provide for discussion and
clarification of obscure points. More contact with intellectual
groups from different countries helps to didentify some of che
preblens off development we have in common.

the seguence cowld be held as shovm, but it would be better to
langthen the specialized seminars to 3 weeks.

the two specialized seminars C & D could be combined in one seminar
ol 3 weeks

as conceived, 1 am completely satisfied, but putting particular
emphasis on dala collection, probabilities, statistics, simwlation
and risk analysis to refine the approaches.

the plen for the first sequence seems logical and adaptable if
you could space the different 3 veek seminars about It or 5
months apaxt.

reduce the sequence from 5 to 3 seminars because I can't leave
ny country that frequently. Ny goverrment just doesn't like
it.

it would be a good thing to have anothner introductory seminar
of° the Yaounde type. This wonld widen the horizons and permit
evorl mere contacts with other countrics with other experiences.
Then, we could have the final synthesis which would be about
the seme length with a much larger number of' participants.

the plan as proposed is very interesting and adaptable but
depenas entiredy on clear and detailed cexplanations being sent

to cach respeciive government several weeks in advance. For

the pBangui seminar, I am sorry to say, the organizers caused

all kinde of difficulties and inconveniences for some officials
off my country which I cannot explain here. Buu the absence of

a irn decision as to whether the Bangui seminar was going to

be held or not and the sending of several contradictory telegrams
was just too much. I personally think the entire plan should be
subpitted to each of the respective povernments,

n-12
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29,

(Cont)

AN

geauence 1§ normel. but the sponsoe '-“ir-;r gubhnority has to give
more advauce notice and in more detail to the respective

and to each pavtjwingni abouti the way this ds to

bo - U'i'.fl.'.':“.‘a'"! se there arve all soxts of diffficulties for the
invited parvicipants. Also specily in delpil in the nobice to
the governments the goals provposed by the sponsoring and funding

agencles,

pOVern:

sequence 1.8 appropriate and well-thought oub with regard to the
subjects, but the time between cach meeting should be no more
than two months. In addition, the notice about coming meetings
should he upulled owl in greaver detail long in advance to

both the governments involved end the participants 1oo

the system seems too long and tiring. It would be preferable
to reduce the sequence from five 1o three scminars. Thus,
the participants could profit from their daily work and the
seminar. I propose:

a. holding the introductory seminar for five weeks

b. cmbining the next two specialized seminars into
3 weelks

c¢. combining the next two specialized seminars into
one lasting 4 or 5 weeks

d. holding the week-end seminar for the high renking
officials at the very end. If thot is nol possible,
do as IDEP does by holding a seminar on a development
subject (e.g. agro-industrial problems) for 2 or 3
months, and give a certificate at the end

the sequence is desirable, Il provides a complete leaching
cycle as well as giving understanding to the technical people
involved in the specialized deportments. In sum, such a plan
permits comnunication and fruitiuvl collaboration among those
concerned with projects. Such a cycle can be repeated Lo
provide the necessary information to those who need it.

B-13
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