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The Regional Testing Resource and Training Center (RTRTC) was designec
to establish a regional center for the development and conduct of
testing in Malawi, Bot swana, Lesotho and Swaziland. The team concluded
that despite a need for improved testing in the area, the original
program concept of developing a strong regional center with its own
international staff based primarily at one' headquarters does not have
continuing validity without major modificationms. Findings include:

(1) the desirability and feasibility of a centralized regional center
is questioned; (2) there is significant sentiment in participating
countries that many testing problems are peculiarly national in nature;
and (3) the advisory role of the Center should extend beyond Ministries
of education and the universities to governmental institutions responsible
for manpower planning and public service personnel selection. Recom-
mendations include: (1) several aspects of the Center's activities
should be decentralized; (2) the headquarters organization and staff

of the RTRTC should evolve into an internafional service organization
providing those services which can be provided more economically on

a joint basis; and (3) participating countries and USAID should adhere
to the agreed-upon schedule.
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IV.

V.

General Recommendations for Changing the Emphasis of the Center
to Better Fit Regional and Nationzl Conditions and Priorities

Detailed Recommendations ifor ImprovVement of Progrem Structure
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SECTION III

ASSESSMENT OF THE ADEQUACY OF
CENTER PRIORITIES AND POTENTIAL
FOR IMPROVING REILEVANCE AND
DMPACT OF CENTER ACTIVITIES
This section outli.nes the evaluation team's conclusions regarding
RTRTC priorities and directions in which priorities might be changed
to improve the relevance and impact of Center opsrations. Each major

conclusion regarding current and potential future priorities is followed

by supporting data.
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SECTION V

DETATLED RECOMMENDATIONS FOR
IMPROVEMENT OF PROGRAM STRUCTURE

The following is a detailed list of recommendations relating to
improvements in the Regional Testing Resource and Training Center
structure. Each recommendation is given in a slightly expanded form
over that appearing in the summary and is supplemented by paragraphs

on the implications and rationale of the recommendation.
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20 -

22 October

Itinerary (continued)

Attendance as visitors at Gth )
RTRIC International Board
Conference with Roard members
Conferences with Imbassy, AID
Conierences with PdfC'“““ﬂe of

persomnel and technical advisor

feeting,

o

stafld
Iesotho
5

Return to U.S. via Nairobi, Kenyn

Conferences with V. J. Cleutat and

party en route and in Nairobi
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ies (continued)

ULIN, Profess

WILSON, John

WOOD, Bernard

Exchange Professor,
Dept' qf End, UBLS
Botswana Campus
Training and Localiza-
tion Officer, Ministry
of Training

Tarmer Treining Adv

Botswansa
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