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Gronted thet the subject PAR reflects an on-going project uhich is meeting
its otated tarpets, the importance to Jordan of increaced wheat production
is such that we felt it X36(HEK nacessary to take a closer and deeper look
into the project. Listed below are a mumber of questions and observations
cn wiich we would like you to corrmento

1. low does the project objective of doubling wheat production by 1980 to
370,000 motric tons relate to Jordanlan self-safficiency in vhaat? What
ralationship to, and effect on, self-gsufficiency does the projected popu-
labian prowth rate have? Does the 300,000 metric ton goal include any
exoort pobential?

o, The two PARs submitted to date give the irpression that the major
ot of the project is to assist large farmers double their produection,
ey dsos the project affect small end mediumesized farmers? Can the
sreject be modified to reach smaller faraors?  Considering the high value
wo asbach to the project, is thero any dosirable way to expand its ex-
.oz boyond the projected 800 farmers?

3. '“he research portion of the project appears to be seriougly woak,

" sarticalarly as anphasized by the lack of a comntersort for the research
advigor, ould it be appropriate to include increased emphasis on

| adootive varietal, agren.ry and cultural practice research in the project,
f 1.0e, rosoarch on overy sten in vroducing whoat fion land preoaration to
f
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AMMAN 1782 | Universiiy Lo reudew the gervices (- - IT) provided in Block 19, Scope
Tl of Techodeal Services.
t
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vimated that the total comta « 7 thoe contrsct will approximate

i 82%5 600 OF waich about 855,000 are =¢: lable under rnlu PIO/T and ithe
o walanen of $178,000 is covered under rt/'L‘ No.278-139-3£0003 ($108,315)
booand P10 No, 273413953-3-30039 (’1_ am,
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SV I EPPYIO i Seedee o Diedesd ;. To asgist the Jordanian Minlaery of Aprlcule
ture develop and dissemivatc an Improved gystem of wheut techwojogy by 1975 whileh wili
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The technical servicee ove divided into two pheges:

PBASE 1t A vecognized enpert (Dr, Notman Goetze) in the field of whest prodection
iwprovement wag contracted and accompanied an AID gpeclialist{Donaid R,
Yeamin) to Jordsn o determine the problem areas in conducting appiied wheat rescarch
aivd s wheat promoticr program wder dvy land and fevigated condivicma, Obuersoyion
of the present wheat rescarch and extension praciicszs and the capability of the
Agricultural Regceavch and Fxtension Directorate wan inciuded Iu their gtudy.

PUASE IT: On che basis of the study made wunder Phase I sbove, the work plan datailed
hereunder has been developed:
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1 Full time Senler Advigor 12
1 Sewil Fartility 3
1 frrigated Whest Spacialist 3
1 Commeveinl Spray Specialist 3

AN A 1 ity
(1) v} Vombar 2

(Fer detalls, See Contimmation Shnet)

2y Doty Boot ang e otie 57 Tadhate gt Dtz Mm@mﬁ UWE E IE@M] ESW
See Continuation sheet IBWLMMNBEE @@PW
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(4) Pezano g0 Qlioat v balaaxno
The full tims Senior Advigor should de cleared through CONFIDENTIAL, but if
gecurity ciearance delays avrival of advigor Leyond August 1,3973 it is
suggested that Lie be brought foreward and security cleerance compicted in
due course, Access to cliassified information is not essenrial for the short
term conowltantg,

{3} Dopzadonia [ ol {7 s igam Be Pusmicied 62 Aue cazuny Taekaletm (full time Senior
oW ST V- -4 1.1 Lot L 4 PR
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22 Naporte by Conivacin:
than English, ragqueess o

Twenty five

( copies of Endeof«Tour Report of ihe advigore Lo be provided to
USAID/J for dis i

tribution. Three coples of Monthiyv Repowts and other reports as
3,

requeated by i ; [D/7 Agriculeura Divisiom, AIL veports ave to be submitted in
English.
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Higtory of earlier wort in this area ia available in AID/W snd is the coopcrating
countyy,
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A Butrdeashiie aad hoes v The advlsovs and conguitznts will be aduminigtratively
signed to the Agriculture Divislon, USAID/Y,

Fe Gepeeziien Lo B 2eis The Dizvector of the Agricultural Research and Extension
Divectorate of thoe Ministry of Agrlcultyre and tha Project Sapervigor nf tha Wheat
Regearch and Prodvceion Project.

o Lleben Silieis

Chief of Agricultere Division,
USATID/J
andfor
Acting Divector
USAID/ ]
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L. Canmonts
* USAID/J policy is to provide the same housing facilities, furniture, and wtilitie
to fulltime contract advisors as to direct-hire persomnel. If available, similar
facilities will be providaed to short-term consultants with consequent reduction
of per diem.
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B, DESCRIFITON(Conid.) AVAILARLE GORY

PHASE II(Contd.)

Jordan’s wheat Remearch and production progrsm: iww have orgonicational problems
and inadequate vesearch activities to gupport the existing farmer demonstration
programs. The overall input of the wheat programs is being serlously hampered by the
lack of research coordination and problem orientsntior. on individval projects. The
Minigtsy of Apgriculture recognized the administration and coordination prchlem and
ig assigning a full time senior project supervisor to adminlister the wheat project,
Experience to date verifies that more unlform stand rnd iless competition from weeds
would make more cfficient vge cf the limitling regouric, water, and that {mproved
goil fertility would zive un economic responae. There are quezticne about the
relative efficiency of the local ilow analysis of phoepliorus and the treble super
phogsphate available in the import market. Sulphlur hes been magked by meeting
Mitrogen requirements with Ammonium Sulfate. Woi': uceds to be expanded by higher
rates of N trogen and by verieties which are more tolsrant of lodging or which have
physiological potential in field for both dvry land aid irvigaied lands.

To agsigt the Goverament of J rdan in solving the above problems and to further
devalop an instityiional capability within the Ministry of Agriculture to comduct
a modern adaptive vheat research and digseminaiion program, USAID will provide a
Universgity contract team of {echnical experts for a pericd of approximately two
years. Wor< by thig tesm will Include a review of the administrative aed technical
problemg of the department of Research and Extension and wor'c with the Dlrector of
that Department and with the Project Supervisor to improve the Depuriment capabliity
in planning, designing, iwplementing and directing a Wheat Research Program. The
review will produce: A) A Master Plan for Research Methodology In wheat production
gumuer fallow practices, gprayer equipment vse; soils clagsification and fertility
analysis; B) the Development of Training Programs in Field Plant technique, collection
and analysis of Rescarch Data fov both irrigated and Rain~fed Wheat Preoduction,
organization of facner field dayn, and the preparation of techpical bulletins and
other mags communication material for Radio and TV Piograms. (The review would be
due 60 days after the contract is signed),

In addition “o the advisory services described above, the Contractor will
provide:

(a) Particinent Training

Training of selected Jordsnian participants in the United States for a
period ag recowmended by the advisors. Seloctions will be as mutually
agreed upen by tha Contractor and the Minlztry of Agriculture in consulta~
tiom with USAID/J, Eetimated total coats $42,000,

(b)) Demonstrational Commoditiocs

See Bloak 20,
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Tre dniversity rechpleiang will Iacludes

(o) A Pyll-Time On-5ite Sanior Advisgor hawving byead umronomiec treinin
coupled wich sgricvitural administrarion expevience for one yesr. (is ma jor goal
2111 be o develup expertise emong the Jovdenisn adninisteativa,
vagesrel ¢nd extension vetivitizs fov the esitblishment of a
coordinated whett pregemm, He will txedn the Jevdanisn project
supervigor te systematicnlly weview profect aczcivizies apd implement
constructive innovalions to more effectively atilize prog am vesourcet.

‘h) A Shore-Tarn Soil Kertility Spacinlist Le visle Joedin {Iuly-September
1973) and sgain in 1974 during the suwe tiwe neclod. He will develop
and train his Jordininn counterpert in deteils for mipping ond
clagsifying agriculvvral soila and will ingtract field pexsemnel in
the collecticn of geil samplee for chemical wnd physical smalyses to be
ugad In agecavinleing fertilizer wse. He will davelop and Ersie bis
counterpart in setting up ferellizex rate #nd kind tviele;

(¢} A Short=Ternm Irrigaiinn Vhest Mensgemens Specivlint tn visin Jorden
(July-S8eptember 1973), He will train his counterpircs in deglgning
axperimenty ko luprove wheat preduction e dxvigated crop retation.
Ha will zature fo Jurdse duzing the following hHarvest sessen fApril-
June 1974) o evxluate the filwet intemslve wock snd e nadify the
Tvedesrch and demengtration activities to sult ¢ha condition o thar
time,

{d) A Shoxt-lexm Hexhicide Spimyer Speciallst to wiui® Joydan {November
1973 - Januavy 1974) . He will ev:luste the curreni stmius of herbicide
regexxch :nd demonstrstion progrems snd wsslet the Gurvermment in
estublighing « progrsm with cemmercial spraying firme tc wpgrade their
efficlency.

Determination of the requirements of additional advisers ahall be made after
the arrival of the on-site Senifor Advisora
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l‘:_C‘o(-porulinn Country
JORDAN Page 1 of 2 Pages
2. P10/T No. 3. O Original or
278-139-3-30039 Amendment No, 1

4. Project/Activity No. and Title

Wheat Research & Production
278-11-130-139

DISTRIBUTION

5. Appropriation Symbol

72-1131004

6.A. Allotment Symbol and Charge
354-50~-278~00-69-31

6.8, Funds Allotted to:
O A..D.W A Missicn

7. Obligation Stotus
D Administrotive Roservation

m Implementing Document

8. Funding Period (Mo., Day, Yr.)

From To

9.A. Servicos to Start (Mo., Day, Yr)

Betweon ond

9.8, Complellon da’o of Services
(Mo., Day,

10.A. Type of Action

Cooperating
m{A.l.D. Contract

[J Country Contract

Porticipating Agency
O Servico Agreement

(1 other

10.B. Authorized Agent
AID/W

Estimated Finar'\'cing

$1.00=

Previous Total

m (2)

Incroosa

(3)

Decrease

(4)
Total to Date

1.

A, Dollors
Maximum 7

-0-
0,000

70,000

A.l.D.

Financing

8. U.S.-Owned

Local Currency

12,

A, Countorpart
Cooporating

Country

Contributions B. Other

13, Mission
Rofuiencos

wmman 2934

14, Instructions to Authorized Agent

CM/RUD/NESA is requested to amend contract AID/SA-C-1024
to include the short-term specialist described in Block 19

and extend the contract through December,
no additional

provisions remain th
required.

e same,
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1975. All other
funding 1is
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15, Clearonces —~ Show Offico Syr bol, Signa!um']:n" Dqﬂl/r allj‘ioctrlsury Clearances.

A. Tha, spncificaticns in the scops of work ara teghnigd) odequfite
/ 2
NESA/TECH/PSD: JJYoung L/A(

B. Funds {or the services raquesied are ovailable

C. The scupo of work lies within the pur iod of the initioting ond D.

approvad Agency Projrams

Lol

NESA/ME:WFaulkner

E.

/2?7
NESA/TECH:BTurner

16. For the cooporating country: The terms and conditions
sot forth hernin aro hereby ogreed to

Signaturo and dato:

17. For tho Age

Signature

y for Interngtional Dovalopment

Title:

Title: Qéief, NESA/TECH/PSD

18, Dote of Signature

5// 5”/75’

GPO B67.268
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Pages

SCOPE OF WORK

19, Scope of Technica! Services
A. Objective for which the Technical Services are 1o be Used

Conduct economic analysis of wheat production.

B. Description

Improved wheat growing practices applicable in Jordan could increase
average ylelds by 50% to 70% over traditional practices. Research under-~
way, but not yet coumpleted, probably will show even more promising results
Farmers, however, have been very slow in adapting these new practices. An
Agricultural Economist should analyze this issue and recommend solutions.,
The two-month TDY technician should:

1. Examine the cost/price implication to the farmer of the improved
practices being demonstrated, that is, the adequacy of the financial
incentive to the farmer. /

2, Briefly examine the private sector's capacity to provide the needed
inputs on a timely and competitive basis, particularly machinery,
fertilizers, and seeds.

C. Technicians
(d) Duration

of Assignment
(1) (a) Number (b) Specialized Field () Grade and/or Salary {Man-Months)
1 Agr Economist 2 mm

eI RO B

(2} Duty Post and Durotion of Technicions' Services Ir;\ ‘Hgnnmﬂ‘@ m@{m

Amman, Jordan, - two months

N
fitH

(3) Language requiremonts

None

(4) Access to Clossified Informotion

None

(5) Dependents 7] win [E Will Not Be Pemmitted 10 Accompany Technlcian

D. Finoncing of Tachnicol Services

(1) By AID - 3 -0- (2) By Cooperating Country — -0~






