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e OUAL ACTTICULTUCAL PLARNING

207
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I vecent vears the Colosbian Governert has achieved iicquiant ~rorvess

i ivrrovin . develotment olicy for.ulation and nlanning.-’ Tt fLwes
estantisi:ed a strong iiational Planing Departrent to nsremore Leveloniental
sroovans, analyue their effectiveness, and supply the necessary inouts

for saund Holicy choices as well as to review and coordinate :ronosed plans
aad crorrans whilelr esanate from dinistry and sectoral aenvcics. Its efforts
to  ro.ote sound national slannine [ays been effectire and sisnificant ua-
Titative iurroveuent in Coloubian developzent policies have vesulted tiere-
from.  Tlowever, nlamniny is wwuch less develoned at the scctoral Tevel,
jeclu'ing tie arricultural sector. The iindstry of Agriculture and its
assouicted apencies iiate not heen able to malie procress co..iensurate with
t.e requirenents generated by better national planning. The recs-us for
Lthiis are: Firat, relationships Hetueen sector agencies have oni; vecently
teen re~defined tivourh reorcanization of the apricultural sector o/ enéies
in ecarly 190%. Second, persoanel of the gsector's »lamning divisiois still
taci. sufficlent ex:erience and trainiwne. Third, thre lanadu; Dmcetion
itself s not yet been sufficiently de.cloted to rrove its walue to inis-
ters and adolnistrators.

Tue objectives of the Hational Agricultural Mannuing Project i~uvonsistent
rith one of the principle nriorities identified - tiie dission and GOC

in the agrigyltural sector loun progran--to encouraye develox.eat of Letter
utilization, :lanning within tite sector--and coonlements arricultiral educa-
tion programs hein: carried out uwith tl.e advisory assistance of the loan-
financed Universityv of Nebras:ia Contract Tea:. ‘The snecific 'urnoses of

(!) Planning capabilities as herein defined shiould not He taten to meau that

tie focus of fhis Project is on preparation of lonp-range and o.crall planning;
rather, the Mission and Coloubian Government Liave develored the coticept tl.at
#lanning efforts should emphasize the canability to male siuecific XEXIMMISRINRNK
~olicy choices across a vide-range of activities so as to protote a continuin’
and operational competence. In fact, concern for "5-year plams'' and coordinatsd
tinetables to implement public sector programs have heen downpcraded ac obiectives
of thie Project. Compreliensive national nlans may result froan this Project’s
rriority of developing more effective tools for decisfon-ualing:: novever, Project
success will not depend on the prevaration of sue’. ~lans.
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(@) cather ord pe vt zeoler aut Jato concertiing agricultural vounditions:
(b) deteraine o:icies tovard iacreased productivity and rural welfare:
(c) estahlisi: tie cuoscet taat agpicultural policies wst result froo
evaluation oud asal sls of the Hest available inforvation; (d) wore
carefuld: a’locate resources and assipnh resronsinilities for ro;raus to
sector avencicy: and f{e) taue approsriote correcijrc action uilere c-.a-
luation of rorrams and volicies indicate unsatisfactory rvesults.

Effecti ¢ assistance in apricultural plamming is iinortout to aciideve-
vent of »road C1 soals for increasing agricultural nroduction to ucet
rrouin: dovestic reyuivements, diversifyineg acricultural emrorts, and
findiy 'our -rue solutions to the lou inceue of t.e arcricultural ~orula-
tion.

The iisgion is ascistine in the develonent of lannine offices in hoth
te .iinistr; and decentralired sector areacies v weans of a - v
tion ¢7 adiuisory assistance nrovided Hy orant-funded PASA seciglists
and loau-financed Webrasiia Contract ;rofessors aul ~articinant trainine
for sector apgency lanuing and staff personnel. As deficlencies in
lanniar catabllities are idestified ulilel reyuire 5:ecial assistance
fron sources unavailable in Coloabia, the Mizcion alse (lans to finaace
s.ovt-tevis gervices of lanning svwecfalists. E:n :ies inclule assistance
to LUDERENA (t.e lictional Resources Arency) in tlie foruulation of forest
concession nolicy, to ICA in inwrrovinp the odiinistration of exteusion
servives, and to INCORA in ovaluating alternati:c investient neiorities.

Th:e Setting

1.

Analysis of Arricultural Planaiap
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The sector analysis sresented in the agricultural sector loan paper,
and the country field submission describes the peneral environwment in
vhich this Project will operate. This section of the PROP, therefore
is strictly concerned with Coleoubian ~lanning efforts.

(a) Evolution of Plinning

Planning has received a wajos stiwulus during the Lieras aduinis-
tration. The Natfonal Decavt.eat of Planning has hecoue an effect-
ive and streng enticy for develooent of national nlanning as an
essential element of the olicy maikdng process. The effectiveness
of current planning mav hHe voipaved with unsuceessful efforts in

the past to insticutionalizc the nlanning function. The first
attempt to Iintroduce the lanuning process was made in 1931 with

the creaticn of the Hational Econonmie and Social Policy Council.,

But this Council and subsequent laus cencerned with :lanning en-
acted in 1945, had littte effect on governmeunt :olicy. There
folloved 3 additional atteurts in 1951, 195:-1952, and 1953 to the
present to iuplement che -lanningy process. The first of these was

a direct result of tie IBRD's Currie Mission to Colomhia uhich sget
forth a 1is% of recoumeuadations feor the country's development. To
respond to the findings of the Currie Migssion, an office of planning
was established in 1251 to study the IBRD deport and provide nlanning
for the ifwplementaticn of its recormendations. he {nitiative was
never taken successfully, however, since there uas little political
gtabfility aud 2 series of clanres in povernment.

The second attennt was Zne vrenaration of the General Plan for Econo-
e and Social Tevelorwanit in collaberation with ECLA. The vlan was
derived from a 4 yzar stud and was the first pgeneral development

plan for Ccolowbia. ¢ vas the first »lan of its kind in the lHemisphere
and contributed to Colunbie’s early reputzation as the ''show case" for
the Alliance for ™o weas. The Plan was never imolemented; for (a)

no priorities were identified among tha list of objectives; (b) it was
never gsuibnitted wo Lourress: and {¢) it did not assim srecific tasks
to action agencias nor include rarticipation by action agencles in

the developuent of hovu to implement ft. ilovever, the experience gained
in the effort was valuable in that it demostrated 'the unpractability
of attempting comprehensive, long-range planning without sufficient
planning coupetence or reasonable levels of coordination between
government entities to prepare such Plan --and has led to the third

and current planning phase whilch has heen assisted by the Ford Founda-
tion, the Harvard Advisory Group, AID, and other institutions.

UNCLASSIFIED
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The National Planning Departuent (DNP), which is the key element

of this current nhase, has learned from past mistakes and has es-
tablislied as a hasic modus operandi that no investment plan is to be
developed without the full participation of the action agency--and to
the extent possible, that planning should originate from that action
agency. The application of the nolicy has forced close cooperation
between tihie DNP and lower level vlanning divisions and creates constant
demands on all levels of governmeunt to improve planning capabilities.

(b) Planning Gapabilities of the Ministry of Apriculture and Associated

Agencies (a)

(1) tinistry of Agriculturc

Although decentralization is o centrxal vule of Colombian

nlanning policy, planning capanility in the Ministry is still
inadequate to the demands placed on it by the National Planning
Department. The Ministry has a planning office Lnown as OPSA,

and a Superior Council of Agriculture, whose function ig to

advise the Minister on policy guidelines aud formulation for

the agricultural sector. This Councll meets only once a year;

but its Executive Comnittes mests every month and assunes major
responsibility for working out policy recommendations on a con-
‘tinuing basis. OPSA is considered sfaff to the Executive Conmittee
and its tangible achievements are only now becomning evident, since
the planning effort is less than a yvear old, and recruitment of
personnel was not coupletel until 3 sonths ago.

A lkay ele.ent in developwent of apgricultural planning is the
Chief of the Office, for it is his responsibility to oruanize
OPSA and mebilize its rescuvces to support the policy formula-
tion process. le has the advantege of previous experience in
the National Plenning Deparetment, and he recognizes the import-
ance of the participation of the sector's action agencies 1in all
planning. OPSA, tlhiexefore, hae initiated its work by requesting
long-range policy and program propesals from each agency. He
has concetived OPSA’s role as that of principle coordinator to
stimulate the initiative of these agencies to help them define
their apecial roles, to avoid duplication of efforts, and to
assure that nolicy issues are jointly ezamined by all interested
agenciesa,

(a) Since AID assistance is primarily focused on those action agencies who are
members of the Superior Council of Agriculture i.,e. the Ministry of Agricul-

ture, ICA, IDEMA, INCORA, INDERENA, and the Caja Agraria, ani'lysis of other
sectoral agencies has been omittel.

UNCTASSIFIED
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In alddition to thesc general functions, OPSA hes alresdy
comploted o nuibor of studios und policy recommendations
for uge by the Ministeor and ixocutive Uommittec of the
Council. The major accomplishments arc:

(a)

(b)

~~
Lo
~

(a)

OPSA recomnendations contributed to Government policy
now in offect thut utilizetion cf fertilizer, improved
sced, tochnlcal sspigtancoy and cther innovative prace

ticos bo a condition for aiculiural crodit.

Research being carried out on fertllizer manufacturo
and distribution cosgts and requircments hag alrecdy ro-
sulted in incroused activity on the part of fertilizer
companios in price and production readjustments,

A stuly of livostock marketin; conditlong has lod o new
Government rejulations portoining to the ghipment and core
of cattle for market,

OPSh has prepared a deteiled gtudy of agricultural crop
coste, by region, whicli has provided the bagis for read-
justments in price support, credit, cnd developiont
policias.

A Uolombian trangport stuldy hus been subnittod Lo o
Govornment and hags lod to (1) establigiment of o neu
transportation division in IR and (2) procodural
chenpes by INTRA to nolie more offective use of the cxziste
ing trangport fleot.

OPEA ia also actively enjaged in proparation of now studies.
ts work plan for the poriod July, 1960 throu: larchy 1970
R 9 9 9

is as follovs: (although not in orxder of exccution):

1, Soctoral invastiment Ly entitios proposel for 1969-1972.
20 Sectoral devolopnent prioritiocs,
3. Progpects for export of cattlos and 1wiut,

rationally ‘
4o Mochonisma for/gubeid el ol iiduivns 1 Lponta,

bo  tvallability and use of fortiligers,
0o waiinbility aond use of agricultural inputs.
7. VWheat supply policy.

UNELASSIFIED
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Agricultural mechenisution policy.

Trungport cost structurc for a-riculturcl producta
and inpuics,

Structuro of interact rates on loimg for the o vic-
ulturc sector.

‘malysis of oricultural credit.
Mmelysis of livegtock credit,

Production nossibilitios and cormurative caventagos
of agricultural crops, by roiion,

ifTects of iiflcront lovels of price supports on
crop production, Uy o ion.

riculturil policy of other comntriocs und thelr
implications for Colombiun noriculture within the
indeon Comnon Harkot.

Recommon.intione for improvenont of a;ricultur:l
statistice,

Rocomen.ations for establishmont of en «;ricultural
marketing information service.

snalysis of taxoes on agricultural soctor.

Muelysis of taxes on the Lgport wnd exdort of
a;riculturul products snd inputs,

gvaiuation of policics and proposed projramy of
the following agrioulturcl sector ojenclos:

ICA

INOORA

IDEMA

INDERENA

CadA AGRAITA
BANCO GANADZRO
INAGRARIO
SERXICIO METSOROLOGICO
CVC-CAR
CHOCO-CRQ
FEDERACIONES,

UNCLASSIFIED
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(2)

(3)

2l. Rocormendations [or increagin:: nyricultur:l
oxports.

22, GOC comaltuents to ~ID in ihe 19(S :rrizuliure
Soctor Leon,

23, TFeasibility Studles for o Llunos Jovelorient
Plan,

24, Policies for coordinution of scctor poiiciecs.

The above worl: plun 1s obvioucly .. j5:i, o, bub it

1s encouraring cvilenco that Colcombiu is nov gyrston-
atically exunining its nogt fwndqment:l proi:lona of
agricultursl policy oni development. The US A/PASA
group of four regilont wivlgers cnd vurdous short

torm congultintc is a Joeisive contritulion to builue
ing up OPSal's cupocity to carry out such: = wor': pro-
gram. Theso advigers nelpoed ccloct the prioritics for
studles and act o cenior oversoors in tholir preparae
tion, This role is cosontinl in OPS.'s current steo
of dovelopment, sinco its oteff is lur;el- ung and
inoxaporlence., I, training this steff, o S5 group
should have o lur;o multiplier offect provi.in: the
HMinigbry ¢in reotuin « subgtuntiel port of ihe Staff
after it hus inzen ircined. Itag 2LLlli Lo rcliin them
vill depen.d lar joly on establighment of L' "nrimn
téenica® (& Lonus for techmicul quulilin iions) wvhich
15 procontly wnlder conalderation ly Lhae “rosidont,

ural Ingtitute

Until reorganization of tho « ricultural sector e:rlicr this year,

ICA ves a gpecializel roascreh ooncy. Now rogponsiblitics, howe
ever, now include oxtonsion sarvicec, sjraduate teuchin:, technical
services to the univorsity grstonm, und selocted roulutory ond
devolopmental ectivitins, us woll as tho continucd imrovencnt of
its regoarch cup:bilitiec., ° plonning office has beon ostablished
and initial worl: is Leing carried out on propurction of a now - .#3°
iy Plon and unpover roquircnents for the developmont of agricule
tural education capubilitios., In this offort IC: 1o Loing assisted
by the advisory sorvices of liobraslka lontract professorc.

IDRMA's rosponsibilitios were also significantly changed in the
reorganization of the sector. Proviously, the aponcy had boen
responsible for merketin; of .gricultural products to moot conmmer

UNCLASSIFIED
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supply roquirenonts =n! wos known as tho llational Supply Innti-
tuto. It also hied l1inited roles in feooud liport programs ..ni

prico gsupport activitics., While the njency has retuained theso
functions, it hus Loen csaigned the important tasks of stiuliting
production by scles promotion, including exports, ani of fornulating
prioce policyes.

These changes huve put now demands on IDZiA's planning of fice--which
will have to devolop new plans for food purchusos, sulos, storage
and pricing. DNP review of IDEMA's operations in 1963 wcs critical
of its price oupport and control prograng, citing unwcceptable plane
ning criteria. iouever, carly in 1969, IDRIA published ncw price sup-
port standards more consistent with scctoral conditions.

Institute for srrarion Roform (INCORA)

INCORA has / najor operating prograns: lind tonure, lund improve-
ment, developucnt credit, and rural comwnity development., !ow-
aver, thero arc 33 project areas of INCORA operations cr«ch differing
in program nix. Consequently, nlenning rmst be done at J levels,
1.6, progran integration at the «:ency level, plunning ..nd programn
evaluation for the 4 operating proprans, and planning ot the project
lovel.,

This is u coaplex tusk and INCCR: will need to improve itz nlanning
activitios quickly to provido the program planning ad bud;:cting

thut are roquired by the DNP und OP5:. 4n intensive stuly of supor-
vised credit sctivities is alrealdy underway; however, more ri rorous
planning efforts must be introduced, including ovaluutive stuiiles

for lend rodistribution, lond improvement und rural community develop-
ment oper:tione,

Hatural Tosource Ingtitute (INJLREN:)

INDEREN: is ¢ nowly-croated r;ency which began operations in Jun,
1969 and is responaible for the regulation, administrotion, and
developn-nt. of Colombiz'g fishing, water, solls, forest, cnd wildlifo
resources cn. Jegsignated nationnl lands, Its five regional authori-
ties huve wide latitude for indepandent action acrcss o broad range
of natiiral resources., For this rcuson, INDERSNA's central planning
office rmust make speclal efforts to coordinate thesc rogional pro-
grams and initiate natural rceource policles which, for the most
part, huvo becn nejlected in the past. Jurisdictional rosponsibili-
ties aleo ronmain to be more curefully dofined, since there are over-
lapping responsibilities with othor agencles such as the Meteorology

:‘\".“ ’ ~rm &
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and iludeelor; Service in tie case of vater resources.

48 a uew Apency LINERENA is stiil atteaitinge Uo cowplete chalffing
requirerents and solve problens aot previousl; deait with. TForiula-
tion of lanr -range objectives therefore i1l be the initial task of
the ~lanuing office. IADERENA will he handicanped in its  lainiing

(> effoirts . inadeyuate information concerning Coloubia's natural re-
sources. redecessor ageicies did little to develop and patiier data
2ortaining to forest inventories, wildlife, warine regousces, etc.,
wide! Lias left INDERENA in the difficult position of having to develon
as an ageney witi:out an adequate base of inforaation fron wiich to
undertalie c¢olierent policy formulation,

(V) Apricultural Bank (Gaja Apgaria)

Tize Caja Apvaria is principally involved in an.zuu]tural credit, fex-
tilizer nanufacture and distribution, seed Hrocessing an: sales, aiil
reneral farm supply sales. Its hanbing opcration. are cutensive and
ipclude mwore than 00 branchies throughout cie countyy. The Caia also
(:as tie largest and best organized clanning office within the seebor
and thercfore has more casily adjusted to tiie reorpanization decree.
fforts are new underway to decentralize nlauning to the repional and
branch: offices awd to develon procedures for better »lanmnin: coordina-

tion. As the Caja Apraria cxpando its operations, better erformance
in data col?ec on and coordination with otler sector agencies will be
required.

vilsgion Stratepy

Jission strategny in assisting the agricultural scctor in developing; its -iacaning
capabilities is discussed in detail in the agricultural sector loan saper for

=7')7 and includes the policy to encourage GOC efforts to organize sectoral plan-
ning officegand to intepgrate tiie planning function into the decision-waiting process
of Cuc scctor. Therefore, in order to stirmlate GCC implementaticn of this strate-
¢y, the i{issfon 5& providing the services of tecimical advisors and traicing to
introduce sound planning techniques and build up & corss of Colombiau planning

s eccialists. This developineiit of nlanning staffs, Lo;c.er, vill vequire natie .ce
anid constant innovative effort on the part of U.S5. aduisors.

Tiie first nhase of IMission assistance strategy ias beenr to encourare the creation
aind strengthening of a central planning office at tie ilindgtry. GPFSA is esla lis!cd
and relationships between the sector agencies have ieen defined. 7ie tatuc of

ti:at accomplishment, liowever, dgpends on success in tiie next and curvent 'lLase which
involves the formulation of agriculturnl plang and volicies within tie linisty @ and
gector agencins concurrently with organizatio: and traiving of nianning staffs.

UNCLASSITFIED
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Thus, Mission assistance during the next three years will concentrate on continuad:(a)
on-the-job end U.S. training for planning officials, (b) advisory services to the plan-
ning divisions in data pathering, cnalysis, and preparation of studies, and (c) provi-
sion of short-term specialists to develop policy criteria in agricultural fields vhere
there are few precedents and 1little in-country capability--such as foreast concession
policy and agricultural extension services.

In addition, the Mission will.continue to place development of agricultural planning

as a priority conaideration of sector lcan estrategy and hopes r> identify specific
plamning and policy needs, particularly with regard to accelerated efforts by the 5
principle action agencies of the sector, in loan discussions for FY'70. Tc promote

this effort, the Mission plans to recommend increased Nebraska Contract advisory assist-
snce in the development of ICA's improved planning capabilities since Nebraska services
form a part of the agricultural sector loan program.

The effectivenese of this Project will, to & large extent, depend on several unknown
variables and key fssues which remain to be clarified. First, it is not certain that
the planning functfion will be firmly established in all sector agencies by the end of
the Lleras Administration in mid-year 1970. And it is possible that planning may not be
stimulated to as great an extent by the new government. If this occurs, planning or-
ganizations may lose their momentum and importance. Second, success of this Project
will depend on improvad performance by OPSA and the individual sector agency nlamning
divisions. Third, sound plenning will require that the Mintstry retain high quality
professionals within the contraints {amposed by the low salaries and incentives. Since
it is not yet clesr that the Ministry will be capable of this, it is particularly impor-
taat to develop greatar etrength in the planning divisfons of the decentralized agencies,
which can offer better incentives.

Planned Targets

Targets for this Project can be established in several ways vith varyinp degrees of
precision and velevance to project activities.

Major sectoral targets are to expand and diversify agrfcultural exrorts, raise the
income 'level of the sgricultural population, improve living conditions and the welfare
of rural commmities, and increase agricultural sector grouwth and production at a

rate of 4.7% per smnum in accordance with economic growth goals whicqigpvc be’p e -
tablished in the Country Field Submission. However, progress toward SP"9¢ gools oxe de-
pendent upon meny factors which are not directly influenced Ly the activities of this
particular project.

The agricultural sactor agencies have nerformance goals which are or will be established
during the plafimiwg process. Individual progress of these agencies toward achievement
of agricultursl prodwstion and marketing oals cen be an important weasure of the abi-
ity of chefe plaunning offices to direct the use of resources effectively and efficient-
ly. As soneal goals are set for each agency, planning offices are expected to evaluate
agency performmnce and estsblish new targets and work plans.

UNCLASSIFIED
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Tlicse tarcets have relevance to this Project since inmroved capabilities to foriwmlate
iolicy and to ovaluate scctor nrogress should result if development of effective nlan-
aiag nechionisms can be introduced. Houever, while these overall tartects can bie Corn-
sidered medium to longe-ranpge objectives, the targets vhich are most direcctly tie conceirn
of this Project and uliich lave immediate impact are to: 1) establish and aintain planning
divisions i{n the Ministry of Apriculture and the sector agencies; 2) irvrvove the capabiii-
ty of the planning divisions to the point ubere the; cen effectively patier, vevort, and
analyze relevant data; determine valid alternative courses of action: recoricad sound
policies hased on adequate information and analysis; assipn resources and wes onsibilities
to implementing age .cies; evaluate progeess touard objectives:; amd talie o wopriate cor-
rective action.

of

Conceptually, assessient of planning capabilitics and accommlishuent of lacuing object-
ives vill depend on the types of questions agricultural planners muat asi asout their
vori:. The folloving questions, then, 1f aslied and acted upon, can casure nlanning corni-
netence:

vere comleted studies of a particular apricultural problem sufficient to determiue
viaile alternatives? llere policy recommendations presented to decision-ratiers in such a
way as to promote increasinpg reliance on the nlanning function? ! cre enouglh: people
availavle, uith sufficient cxpertise, to produce the study? Did assicvient of responsi-
bilities ta.e into consideration agency experiece and other nriovit, tasiis? And, finally
liave results fron imnplemented policies been carefully evaluate to cusurce that those
policies produced the desired output?

Course of Action

The GOC vill maintain planning offices in the ilinistry of Agriculture and tlie sector
agencies. These offices will have sufficient personnel, budret su port, and a nandate
to perforn planning functions needed for decision-maling. Eoch cionudnp office vill also
rclease selected personnel for specialized U.S. training ropcaie. Thess comnitoents

ha c or will soon be completed under incentives and conditfons of tie :lission's sector
loan progran.

To accomplish the targets establislied for this Project, the .iicsion is providing assist-
ance to tlie iinistry planning office and thosc of the 5 princi:lc sector agencies throuph
a combination of direct-hire, PASA and contract advisors. Ninc ad.isors ian total hLave
been voriiing with Colombian planning entitic The iilssion also ‘lans to accelerate tie
provigsion of short-term specialists to these cutities as planning offices idenvify proi-
lew areas and infor ation gaps. It will also Le !iission solicy, as far as practical, to
consider these advisors (with the exception of USAID direct-hire suiervisors)as members

of nlanning staffs and not representatives of U.S. Government interests, narrouly defiined.
This policy is essential in demonstrating to thie Colombian Government that these advisors
are rresent to contribute to Colombian development, and are not constrained by any limita-
tions or special interesis other than those set forth in AID lepiolation. Most of these
advisors will play an important role in development of the current thase. They will be
fenerally concerned with in-service training of planning staff sersonnel and in providing
nrofessional counsel and assistance in the preparation of otudy papers and policy recom-
endations as their responsibilities relate to tlie sector arencies. To the extent pos-
sible, they will, also encourage Colonbiancstaff preparation of tlie studies so as to
ensure that excessive reliance is not placed on their presence. llovever,
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.~ofepgionels and as a part of OPS:,

sartiowpunt training: vill also be financod by the dssion ua opportunitios
aro identified to improvo soctorul movloue and vhere thore areo qualified
candidaios.

This Projoct in uschoduled to terminate b the ond of FY 1972, It is dillicudtl
to Julge tho appropri:toness of this tormir:l Jute now in view of tio fich

that plamning of:ices hewe just been ornizoli, Tha !Hission, thorefore, pl-as
to postpone the Jocision on whether to roqguost adjustment ol the terninul date
until such tine o 1t can reasonably ovaluuto o riculture soctor plannin;; por=
formance. It ic winocted that such ovalunticn ~on boe nmade in CY 1970: after the
insuguration of thie new Colomblan adninistration.

Forei/m ..cslst.nco, othor then .IJ, incluics the following:

() Ihe Ibryard ‘dvigory Group - provilos tocinieal ussigtance to the Colone
birn Governnont in overull pirmning. . Jdvleors work cloenly with planning
goction chiofs ut the .JilP ¢nl incluic one apricultural pluanner.

(b) Tue FaC/UN Hission provilos a nuiboer of speclalists in tho satherin s of
infornution on such topies as fertilizer supply and demand, figherios
msources, forest inventories, oic,

(c) uho ILB and IBRL Luve offered civisory esaistence in the prop.rution
of loun propoguls for tho Mnistry and associuted ceotion o:unclos.

(d) Ul Jpoelal Fund has comploted projects in:

=~ Soilg survoy of the Llanos
- sgtablishment of an 4pgricultural deonomics Dopurtnont at Vilic Univorsity.

(o) Speeinl Fund hus projocts in progroas on:

- Latin /merican Institute for ‘prieuliuxul !irketing

Pre-invostnent study of {orostry dovelopiont in the llo;l:lenu ani

Sinu Volleys.

- Aggistanco to Natlomal Foreotry Ingtitute

Assistance to Veterinary Fuculty of liational Univorcity

- Latablishment of meteoroyical :nd hydrological gervico

- [11dle level agricultural oducation

- Dovolopront and diveraification of agricultural production in the
lhgdalm axresa, '
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(£) Wost Gornany provides ald to a soils study laboratory, cnd in lumborin,

(g) Great Drituin aids the dovelopment of the sheep industry, africon Puin
cultivation, und provides advigors to LHCORA,

(h) The Netherlands has establishod a “hotopramrsctry Imstiiuto, Lportont
for agricultural plannin: work. It ulso provides experts in « riculiural
econonlces, coffoe divorsificution, ~ni IiJODA demonstration furac.

(1) Isrcol supplios irrigation specianlisis to INCOR/A.

ALl of tho sbovo projocts contributo to uyriculture dovelopnent .t iolp build
ingtitutions und supply information which o ricultural plapnors rust tilxe into
account; lhowever, there is not sisnificont duplication with®el v to ° nggist-
ance in agricultural planning por g, us provided Ly this <1 Projcet.

8510 OBLIGATIONS
($ Thousands)

Y Je_Porgonnol ,
u) Dirocteilirod 92 (2% 92 (2) 92 (2)
b) PriA 220 (6) 175 (5) 272 (5)
cj <Jontracta 3/ 38 (1) 63 (1) s (L)
g;p_-_‘l‘owls 340 (9) 335 (3) 28 ()
Paxticinants 65 50 e
Sompeditiog 5 2 2
ALS 420 0 350

1/ Includes all U,S, personnel zllowances.

2/ Humbers in parontheses indicato resident advisors.

3/ Provides for short-temm contract advisora to acsist thoe 5 dzcontralized
soctor 08000105-, as well @9 one, long-term contract specialist.
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PRQILST RECIP E'70_
Agricultural Statistics OPSi X
Planning IncoR: X
Forest Concegaion Pollcy  IITIERENA X
Grain Stora ;o
(recional contr:ct) TOEIA X
Kangos Stato
Sced Productlon Cuja Apruria X
(regtonsl contrnct)
Migoe State
I'igh Rocources IIDERIGT X
(regicnel contract)
aapoervissd oredit IIIC0RA
Planning ICA X
Fertilizer Production Ceja Agraria X

(ro;ional contract=TVA)
Livestoch Trangportation IDZWA
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