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U'ICOCP-USAID Joint Review No. 

March 15, 16, 17, 1976 

San Antonio No. 220 
Santiago, Chile 

A. BACl<GRCUND AND INTROVUCTION· 

;;1- ,.L.-c. /A4....?..:- / t' 

A $15,000,000 Agricultural Cooperative Development Loan, No,513-T-065, 
waf> signed on April 30, 19'75,-bclwcen A.!, D. <llllllFICCCP with the Gee a~ 
guarantor. All the: cOllditiol1:~ [Jl'l'c('ciL-1l1 10 (llsburSI'I~1l:nf \\'CrL' mel by ('etober 
29, J 975 alld iil':;t di~;burs(;nlL~nl was !'J1<,(.!t: Ol~ DL,Ccmb('r 2. 1975. 

~ 

As rt~nC:.'ctC(j in Impl~n)('IIl;>.ti()n L,::t(:]' I'!,l. Cnl:, pag~ -:. Ii. I. D. ~1nd IFICC'C;' 
agn'l'd to h v(' f;/::ni-;.'.nnl:.t1 Joint t',:vi,,:w:; 01 !Iyi\n iJ':1plcrncnt:H:ut1 ill lic'u c.( l()rnl.·~ 

progl'L':',;, 1'C:]·(Jrt::. Tht: [il'sl such '·t:,:i. v.' v:;" h('!d r.,L.rch l~., 16, 17. il~ iF;CC'(';~': 

offic,-'~.i it~ ~~Z\r~ti~l~~l" 'T! ~ Z\.f~C'lhl~~ CO~:l;l·l·1 (iur!!;~~ ~~jl' rcvit",\: t()g,--·:h .. ~r \'/1:"h ~;p\'(";dtt'l 

prcFc:14 C·d ~"':{pl;:-~r~~.t()ry ;tnd 1·t·!·":rl"n4·l~ r'-~ ::" l'i·1 .':1(: 1()~~11 ~~t:.1tus inf(Jrl!"'~(\:in.J pre: 1_ :j:t."~ 

at tll<! J',,,:ic\',' ;11',' ;dtdcltl~l: ;;:; /\ill~I:': r. Tl,· ~\.cli.\n~, tl',ll fCill(,\I,' 1.1,;:,,\,: ill: ':',1:::' 

brit.:fly tn,! t;,:li_'r!~ puint'; uf ,.,,!~-~, iL;ll1d<1 it·.;lll I:U'., !',·d;lt th(· I't'Vi,d.';. 

IfJ.l1~-'l!;d Hl;,.'il.''.'.', fjorrf..',·,'l!l' agr!:l s til,lt n() li1lvr th;\11 one y,'d1' iron" t~H' d'I~'-

of this JIgrl'l'Il1Vltt it will Ci)ll["r '.vith 1\.1. D. iur the pl.lrpo!:'l.' of (·~;t;·.bll:;hill~:.\ hI'!;' 

range policy COIl<.l·ll1in!', th( l':,ltiu of BOI'1'u· .... vr':; (!t:hr to itfi . ...:apit,li ~\;ld I'l ~I'r\",':'," 

To f:.!cilit.J.\t: c0l1sidu,;,tiu:1 of IFICCCP's iil:,!:1ci.d p(Jsi~ion i\ S!h'cl:11 "!)pr~is;\j 

was prl'p':l'c.:d <I Ill! it; incluJul :.:-' p~\rt of llnnt'J\ 1. Till dgl:nda of fh/: InLdl:li; 

C 0 v L: r c: d 1 11 L P () i 11 u· t ~ i ~" : lU w j () II 0 W • 
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B. :i.FICOOP CRGi\NIZATICN (March 15, 1970, mornll1gl 

The General Manager of IFICCOP, Mr. Kurt Ullrich, made all in-dl,pth 
presentation of IFICCCP' s current organization structure and 'r\'hy is was 
adopted. It wa!:' n:cognizLd that the nl~\V organization differe froll) the on,! 
proj(;cll'd in the: Capital i\s~;iElaIlC(: Pi:lJ)(·)· and tlk condition prl:ccdcnt dOCl.lnh:ll­

tation pl·(!,sentl·d pursuant tel fi('ction 3 lIf Ilh.' 1.0;\]1 /'·.:~rcl:'m(·nL 'The (:n~;l,ntial 

operational diif(:renc(:!:i il1"I:: (a) the 11l:W (Jrg~,ni;~i:\tiurj doc:s away with the division 

betwl!l'11 tl1\; loan dvv<:lo7)mcllt w'.Hk ;Jnc! tll,: 10<111 irnplt:111cnt;,tioll r,~spo:i';ihiliti\,!;: 

and (h) thrce sl:p<~r,'tc r~ • .)n~\gLlnl'nt units ill'\.' ,·~;t;,d)!i~lll'cl (OJ· 1::H:11 of IFIC(,CP'~' 

main "rlo'as of knding Col.ti"il',": (i) I'lJr;~1 d,·· .. t-·luDrI'v::·.; (il) ldu~tJ"iZtl; ,':l.ne! (iii) ,~,rvic,' 

con::;'lIl1er i:ll1d h()ll~illg'. (lh' (If till" 1'.:;;~;(JIl:' fOI" adeJPLing th,," IH:W ur:;"n!z~ltiL;J "'::-,,' 

Lo bc~ 2.blL.' to cop\: \\ith lhL L';'p:lll~;iHl in t-'()(li)':l'~lti\·1. d,:tl\'itil:s ill ,.ll Sl.·ctu!':, Cit tIll' 

Chil'.:an economy in a way tll,d \'.'()llld l)ll't:~ll, IF1CCCP to ~iPe,'i;di;:(' in Its (It ,1li:l); 

v,dtll p:ll"licul.:n group:i. 

Each llnit is sr, :;trllctUl'lr\ 'h,i~ jJl>I·SIJ:lno...l (':\11 b" rc-,dily :\dd,:d if live'lh,c! til 

J1'lI:el ii1(,I'l:;:lsvd wnl'klu;~d. T:lih \V,I!) cOIl:,i(kr,d Ullj'J(JJ'tilllt p~rtiC'.ll.~rly i:l th,· C:1f'L' 

of th,: rural dcvelo!Jmt:ut dt-·p.·,1'tliiClll (tilL unit r'':!'1)(Jrlsibll: for fl. 1. D. I(J~!n i;l~i)h:nll·n· 

tation) ~~incc: current tndic"t:( I,,, ,\1"(: th'lt thl: toti.d Ilumb, r 0' J\. l. L. (111:\1., ,·d !cuL­
lO:1Ilt; n~J.y run ~IS 1I111Ch ell, ,)\),~ u'/'..:r th,~ !C\'t-,i Lt;t:;~l;,kd itl thl: C:-!pit.::! j\~-.['!: L~:ll'(: 

P;:\per Uuc to lowl'!" .,)VCl'ilgv !,uL,(Jz,n tj\<'L'. IF1CCC P I, rnilnapl'1l1cnt did nc:t t:,1':]' the 

expect cd increase ifl :,ubl():\ll '!l!ll1bl:J" wOllld pI'< ~·'.'ll~:l pl'ublcrn fur tht: !ll:W ur~:;\ni"·.~:­

lion;ll structure. 

Thl!J'L: w~s cUl1sidcTLlbll. di"cus5iun ,lbL,ut tll.:: role ;\nd functLOns t)[ Lhc illrii\'lcl\:;'> 

in Lhl..'.ill[orrn:ILion iwd inlcrll~" "lldlt !';U~6"!3tl'd pOI.iliun:; (:';}lO\\'1l ;It "ll'vl!l ?" 011 

IF ICGOP'::; new orgilnizi1Lion). Thl: i\!;fir:nn1l:r,l oj rl:!ipunsibilitil:s f01' o',",rJli 

fin aile i a 1 11. ~\ n; 1 .(~ .: n 1v 11 t ,\ tl d c () I dr'') was ll!~; ,,) d i , '. 'J ~ !'; t· J . II. 1. D. !i U E~ ;; , : 5 t I; d t l. -., ~ t i ,,' 
nl:'xt seI'lli ,1nnu,1l J'(·'.'i,,'.'.' l'l'PIJt'\ un L:>w we·ll till'EC ;~::pl!('ts of IF1CCCP'!' Clh,l'::til;:l~; 

arl.' functioning. NC:"l'l'th'::I·:3S. it WilS ;~grL'\:d th,:t the 'kW org:1niz.:lticdi ,'ll ,J,'::c:·ilJ, d 

at tLc revi.:·w :tnc! in l\nncx I Cl):;:;titutc:; :111 :lCCL pLlh:, Inoc!ifici't:Cil1 tCl Lhc: pl;!ll 1'l"C­

viou:;ly !'/l'l;~il·ntC'd. 

http:howsi.ng
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IFlc..OOP's plans to cOl11plde the staffing of its n,ral development dep,lrtmcnt 
during 1,)76 by addillg j)L'rsonnvi for provid:l1g tL!chnical i15sislallce to its borl'o\\'L!r~; 
were discussed. Similarly, IFICCCP dcscrib(;d its interest in developing working 
arr(1ngem~nts with AUDICCOP for providing fiIl2.ncial m~nageru<::nt .1.ssista.l1c(: to 
IFICOOP' 5 clients, It i~. cxpccti~J that the an'ang(!n1cnts for collaboration \vould 

be: cunlplell'd be:for(; the nl.!xt sL'mi-<:1J1Il1ial l'evil;\\'. 

Jit variolls tirn<::s during t/h: thre,' dLly rCV1L:W till: qUl:)',ion ~)f tcchllic:l1 :l8,;1:;t:ln,'/.: 

to IFICOOP was consickred. IFICCCP L'xplaillC'd th~\t ;L bdil'\'L'd the i\. I. D. 1,)i'.il 

funds for thiH purpo:;l~ would b,: 1.11'~,a us,~d fr)l" sllort Ll!n:1 ~;pecilllisth in v;:~riC'll~; 

n1attCrI'; rather th.1.11 (\ singl, l(Jn)~-lL'rm ,'1dvir,o!". ,\.1. D. "grc(,d. ~;ornt.: of t!lt 

possible subject ilr8~\5 fur SlllJ!'t Ill'nl a(/vlS('1'" ic!L'lllificd at th.~' l"L'\'il'.': W( :',': :~!"Jl,,(' 

eVall1Cition tt'Ch:1iql1e~ (i. C'. J I11l :\,~:; ()', r~'t';lsuring th .... iI11P'\lt. ni t}l.' ~I\. 1. }). l~()·,q 

on the r.>oJ'rncr. th~~ cli,:lll COO!/I']':\!, .,: :lnd IF'Ieeep); fc-',:iibility ~,t'Jdy :::)(! :l"~:';'> 

surv(:y prcp2.r<ltion; ,Inri ~:(IL(.l UI1 ~,lld LI~;'.: oj <\Ul,"'J:l:!ti .. : rJdt<l rrf)("C~'~I~'!,~ LC]I.'lP!:' ,,' 

[or fill(\nc:i~1l rvsoul'Cc l1LI/I:q.',L'n" ':1, ;~l.( ,-,'.un:!!!, ,PIt! =!lll,!'()l:', ."Ind P:'O],.,ct ;'P);I' :1:,;1:. 

11.1. D. lOl:qU,:bkd that 1F1C(( P l; !riiy It:; pl.::l:; !('I' tJ!:ill)l, lL'ch:lic:d :\';S~f·l"I' ... " l,rll: 

lundt; beflJrV the l1(':n ~CJlli-'~l,nll,:I !'I.'\'i\.\'!, 

c. 

The ~'Vfi\ll;-t[.,L':' 01 t:ll 1\l:)';\) 1), \". 1<-)):;."1 t U":.,,:·tll:t'!j,, Dr, C[:lud:!) B::I'l'ig::. 

G('scrib,,:d thL lJJ"oU cluJ',.:: 'l:" d lJY 11'l(C. CIJ 111 icj, 111 ,{yin!: ;\lld P:'()("'h!'i!u~ ~·.:"I'. :~t,,',i 

subluans. lnfoJ"J'r!:!ll()!l I':: ILl r :t" ()t' n,.'w ~":\'-;':'c'J' cf. (\o.-·,'(:lopIJiL'llt W;lh P!'\.:'l.;:~ d 

;Jnd is included 1:. /\:111l.';: 1 tcll~' 11:- l' \':i'.l~ (J, l,\iilj \,! 11'.'l' :",.lJ-prclJl.:\' <. In \'~!rl(;U:' ::t:~:;,,: 

ex c l.: cd ul L h,? ~:; 2 :', lJ, 0 (l 0 : ~ \". i p r L ,: ( ; : L LOC! \ Y ~. I' I . ,l' '), () 2 {I h c' 1.0;1 II .. \~; l'l \:' n H' n t • ',','): ': 

6 ta t (! s: fI 5 \: ~'1 "J! IS. 02 , ::) II \): , ' Jl:j , : '" L. i I': d t .:\1 : fJ I I ' ~ ,;.; ~ , j) ~ ,::, 1\, 1. D. n 1:\ y Co t hI.. r \': i ~ \? 

C\grl:t! ill writing. Burl'o"','l.'r :,h::il l~r, .'.>~ nl lui' tl1(: J)rtor I'C\'!L'W ;lr:ri COlll:Ul'l"l'nc:,' of 

A.1. D. i.!Ll pr()p()~;:d~ iCl), !;'.Jlti,.lj,::I:'f' it) dl,y :;1cii\,lr.iU,d !":iJbnl'I"()\\'crwh"n the J:\(~' 

value of thl. [)l'Gposl:d !;llbblJJ'l"(J\', ,'I' ,'XlI L'ds lile: L:qlil\!:d, I,' of tv:u hundrL'd .11)(i fi:ty 

th()Ll~and United S:atL'!' dc,ILlr- (t'~$," :),J, GOll) 

http:ssmiI.hc
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A. 1. D. expressed interest in tlw impact of the subprojects on women and 
their rol(' in the subprojects. IFICCCP infol'mccl that generally plant l.abor in 
agro-inuustrial projects was provided by women as in the case of the Choapa 
fruit proccs:3ing pl.ant ,,:here 70~; of the labor furet; was wo;nen, In the q"allc 
tomato project packing will bl! done mainly by women. In addition to this IFICOCP 
is analyzing two prujects in Chilo~ and LOlleo whcl"l~ credit would be given fn 
artisan activities of WOm{;I1, 

Gencl'al agl"(:l~nJent was rL:achcd that t.he L.o"n '~Villl111lion should alte:rnpt to 
note favorable or unfavorablc: illlpacts of th(: f;ubproj('cts on the role: of won~l'n, 

I, 
Or1l! of tlH: propos{·'d ~;\Ihjll'oi~'(l:-' which will /"t'quln' ll~;r'\ID "pprov,-d lS\ pos­

sible GlIbloiln [01' ClppJ"uXII11<lkly $.1,000, IlUll to lin;lllll: ~I potato [lOll!' plClnt in lh,; 
South. IFlCCCP ha:.; k'.!fJt /\, I,l), ;:J\'it>~d l,i ~i:i:, :'uLpru.lccl s:ncv it :'ir,;t I"t'Cl,jv,'d 

SOln(~ .A,J,D, [in;ll1c,d tLch:,i(;,1 ;i~;!:'Lst"nl' :i' ',11"1.,. 1'-'1') tu LLlp :'I'.il;W tlll' tl'rh­

nic~d f(:;,~>ibi}ily (Jf lli" !illlJpl"",llc't, It no'.'.' ; .. 1 .t·,s Ic, pt'I, .• " .. t 1:1, pl"ll),.,,-t I'orll",!I'; I. .. , 

A.l. D. hr Jun,,' lC)7(l. A.1. 1.., indll·;·tl'c.i thtl. to" .1Ibpl'u,i'-" I ;\:'p,';::rt d tu l""Si;,):~'l 

10 tlH' sj)iril 01 the h, 1. D, I')dl' ;Inti ltH)I~lr: t'l",': Ird I" h,. Lng ~:bk tu ~\:):):'()\"L' it. 
A,I. D, \ .... ,':.; pl'-'i1~;(:cI ;tl!->o ttl IIt.,I, i)ll (u\·rcill·,,:\iuII L,I''\"1 "Ii rFICC cr' ,:lId CC~~"\l\N 

on cl,'\,\'l,lpnlt,nt of 1111:, c;',lh;,l', .I,'ct which illt •. ;,:;":t':, ;1l:t.rt:l,);i;!t p, 1"',1':' 'ind 1:1~,:'rt·~·t!; 

of Ihl' ecc \vilh th,,: rl,\','l, ',miLllt I':' an I:i'!");': lilt ,q~rl .il:l:I:Hl'Y \ll:i,h '.':iil I>' d I};v 

obiL:', ti,,"';,; 1 II,,: 1 ,·,':Il. 

A. I, r),' c' 1"(.11.' in :iu!.Jl'!"o,!", t ,1['[Jl'()\';'} \V.I:. (i,! Cl.:~'~;. d ,It lilt: r\'\'11 \' •• Thl.' 1:1for·· 

n,zltLOll r(;(:uirvd I,), }\,.I. )", :0 nl:d~I, it!i 1'.:\'1 •. \\" is (k.·' ribLc! un P;!~;l q 'If IIllj·.l'·Jl1t';I­

I ill 1 (J n L l' t k 1" l'\ (j , 1. I i 0 \'.', \' I' r, j\, 1. 1), i 11 d 'l ,\ " ~,d i ~ I':, p ... ( I~; tor I ' l' i \' , ;\ \ ~,p \' ,) ( 

IF TC-: OC1..J , S l111",l1Zl1 "!)Fri.II!-i,11 ',nci !'l'e"111L\lll,i:ltl"ll v tu ILL: cr, riil ("l·JI:J~,Jttl ,', j-I:I"!1,'r 

the Hubprojc(:t 1 il,' 1I';',ird:.illl,d bV !L:1CCCJ' :1.l ule! LIt-,I;·l,. lel, nllly :ll,· "("UnCoIllIC 

technical ,!t:ci:-it.I;!; ill d",t,.;rnlining s\lIJpr,).1' l·t '].-"ign, If thi~i il:f():'l1;atl(111 i~; !lut 

)' (! a cl i I Y ;\ l"' p;, r I: n tin J 1: ICC C [" s i li t..: r n (\ 1 <t p; \ r : I I :-i :1 1. [.' Iii:, 1 i y, Cl n ,\ n, i y .'i i~; l' ( t \) ,~ 

<.:oopct.Jtivt' :'lnl.or-ig: sl:!lLnWIIlf' blll>uld h, inrilld, ,J in iF1CCCP'!; s\lbpr(\J'~,t 

a p p r ,. l F it I , 
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It was mentioned at the review. that the wording of sections 5.02 of the Loan 
Agreement appears to require A.!. D. approval of every subloan whel~ the amount 
to bo financed by the A.I. D. loan tog e ther with the outst,lnding balance of any 
IFICOOP loan to the same subborrower excee d $250, 000. IFl~OCP said it plans 
to requ e st A.!. D. to clarify th e application of this clause to lFICCOP sublon ns frOl"11 
the A.!. D. loan. No objection was raised a-t the r e vi ew Lo this int e rpretation a nd 
A.1. D. respond e d it looke d forw a rd to b e ing a bl e to r e spond favor a bly to the for th­
coming request from IFICOOP. This point ha s s p e cial r e levance du ' to the expe di­
tion IFICOCP needs to Pl'OC CS /;l, npprove a nd impl e men t s ublo a ns wh e r e s ea s o n.) l 
variations make timing a key factor for succ e ss. 

Anoth e r a spe c t of thi s point w a s the proponition pr e 5 I..! nLed by IFICOOP of ch<l n ­
neUing funds to weak or newly c r c3te d c o op~ r at iv e s through e ffi c ie n tly m a na g d 
ilnd conoolida t t! d on e s which would r c c ·· ive th e s ublo a n s fo r spe cific proj e cts th a t 
would b e worked jointly by th e two in s titution s , Th e pro pos it io n wns d iscus sed 
and approvE!d a s a vi a bl l: a ltL' rna tiv C' . An e x m p lc w~s tho: two s ubl o".! ! 5 to 
CAPROSEM for honey m il rk c tin g , one of ,"hieh wus c ha n ne ll ed to C OOAPI in i t s 
formation p l' OC ~ ss. 

A.1. D, no te d tha t- th t: l" L' h d y d 11 0 t b c.' r l1 t: 11 ug h ' ); pc ri ne e' to p I' l li t n lec i ~i 11 

to incr e:as(; the $2 50,000 h .\' ,- I fo r ubl onns I' Cj tli r in ,:; it :> pdor (\ jJpr c'.'~ 1. , ~ V --t1 

of th e pe nding s ubloans inc lud ed in th <:; l i sl of " ubproj ec t ~ in IFIC Q pI s p ip J l in ' 
would be o v e r lhi s a m o unt. 

Ac cordingly, it migh t b il ppr opri a lt: t o c o n sic.l I" a t th e next semi <11 nll .:l I' vi(;'w 
wheth e r or not th e prior a ppr oval l e ve l C ;\11 b ' in c r ·.ils 1. 

'. 
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D. DISBURSEMENT MECHANISMS (March 16, morning) 

Annex I contains a description of the Unillad de Fomento accounting device 
used by th e banking system for readjusting the outstanding balance of its 10.:1:15. 

This accounting device :".nd the various d'isb~rsement rnechallisnts were discuDs c cl 
at the rcviE:w. A.!. D. indic~ted thclt IFICCCP' s futur e requests for direct disbun 
ments will contain mor c a ccuratE: estimate of subborrcwers drawdowns. IFICOOF 
explained the reasons for th e: lack of accuracy in the initi a l use of this disbUl' Sl: I11t.:! 
method. 

IFICOOP was urg e d to pr c parl:: a r e que st to open a Letter of C eomm itm nl for 
dollar cost fin a ncing unclL: l' the Lo a n. The Letter of Commitment could cover the 
expecbJd imlJort of tcl c ph( n.: c: quipm nl fo r IFIGCCP'!) offices's w e ll as est. im; 
items and nmounts tha t will be import ·d by subb rrow e l S OVl,;r th e next 12 m Oil h~ . 

It was pointed out th<ll und~. l' Clll'l' l; nt A. 1. D. rulings, IFICOCP would lh v tc J'r ~ 1 

to pay 10o/L of all ocean £1' · ighc with no n-A. 1. D. (unds, Appropri at(! ,HI' ng ' m LI1 " 

will have to b e made with the Letter o f C ornn1itm~nt 'bank to bill IFI CCC'P dir e ctl 
IFICOCP cxplC'.inecl that it intC:llds to provide C\ssistallcetoits clients in a rr a ng in Ii 
necesEary import permitE and cl ca rin g goods through customs, anel w ill .:1ssi g n 
additional s t Cl if as may bl: ne cde d for this purpose. 

It was agreed that IFICC P w ould incorpora te in it s current requests fo J' di~l \J 

munts a system for informi ng iI , 1. D. ·.vhen las t disburs cnll:!nt a gain s a sublonn h o:ld 
been mad(~, Simil.:1rly. IFICOGP mllst tak greater CLl re to advise 1\.1. D. whcn 
increases are made to Bubl oCl no prc\ iou iy ilpproved. 
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IEICCCP (March 16, afternoon) 

• ,This part of the joint review concentr ._ t ed on the consultations of the long 
term policy of the ratio of debt to capital, and reserves. A.!. D. emphasized 
IFICCOP' s need to expedite its capital generation if IFICOOP e xp .. cted to b~ 
able to continue to obtai.n new fl () UrCeS of fl.1anc'ing. The mechanism by which 
$5, 000, 000 of the A.!. D. loan urnount is being treated as capital was discus sed. 
A.!. D. 5uggr~ 5ted th a t IFICOOP' s future financial state ments disting1tlish b e twe e n 
the Goe and the cooperative contributed capitol. A.1. D. requested that in th e 
future it be inform ed in th e evc:: nt a significant change ta k e s pla c e in the cC1p ita I 
amcunt., such as whe n the B~ nc o del Esta do withdr E: w its c arli e r capita l co ntr ib u­
ti n to IFJCCOP. 

Possible way s of expe diti ng IFIC CCP' s a ...:c u m ul atio n f cap itCl l w e r e isclIssl..' I 
at the r e view. Illthou gh tJw /'1. 1. D. L oa n 5 13- T -0 65 p r ov is ions for cap i t.:di znt i n 
will a llow IFIC OC P to s l ay w ith in Chil ea n ba nki 19 r cg tti .\t i nH fu r debt - 'qui y 
relation, incr eased c a pi tn li 7,(1ti()!1 mllRt t a k pl ucc in o r d r to All ow inst itut ion:\! 
growth ina bula nce d w a y \Vhi c h will S O l' c the n L ' ci 6 o f a 11 t h ", coop e r . t i vc so.:: lo r 6 . 

Pra sc ntly, th e ca p iu:li iz 'lt iull l;; Y:J Le lll C1 III Uun l s t I () J . 5%. y .:1 :'1.,. :.; u r c l:::r' c I.. n 
the onttita nding b~ lanc e o f ~l l IO.:l n s o p ct';'\t(~ d uy lh In ., ti tu t e , l h u B c om plyin wi th a 
l ~ gal r equir e men t e st. bli s hcd in lh e l aw tlpt re a ted IFICC OP , Thi s m c 1a ni s m, 
hoWever, has ihe shortcomi ng of til king pl ace during th e p ay bac! p e ri od cf th e L :-11 

which m a kes capi ta li7. a tio n s low .:lnd s ubject to ri sk b eca u se it c a n b e affcc t (~d by 
drd inque ncy pos s lbili tic; s. 

Immediate m~c d s of IF ICCC P s ugges le d th a t ca pit<:d ization char g 5 c ould be 
m~de inilially with loan d iB bu l'!H.: m ent B, af;! a w y to acc dcrut c th e c apite l i7.a ti on 
proce ss. 

With rcsp e: ct to c a pila li? : lio n r a t fl . it w as ag r ee d that th e y should be fl e xibl e . 
an d gre: ate r th"n th e: minimll lYl y a rty If!ga l t' e: qui l' ' menl, wh e n subproj e c ts fi n;)nce d 
had adt.::qunte pr u fit a bUi Ly. f, l' da tio n to th e P" Y b.1c l< pe riod f loa n s shoul d, h \II 'V l' 

b e m a intain ed . 
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Another alternative discussed was the establishment, as a possible require- . 
m~nt, o£a ratio Between cooperatives' paid capital in IFICOOP and their su'bloans 
outstanding with the Institute. 

The way in which capitalization could be improved was left open for IFICOC'P 
to study and decide with later information to A~ 1. D. of mechanisms approved and 
implemented .. 

In connection with its concern for improving the long range outlook for capitnl 
generation, A.I. D. recommended that IFICCCP no longe r apply a differential 
interest rate policy. The difficulLy c.f determining which cooperative or which 
subproject qualifies fo r a lowc:r interest rate did not seem to justify he smn ll 
amount of real benefits ihot Ciln b(:; pass e d on to a wcnker coop e riltiv C:.: m e rnhe l' 
through an intt:rcst rate one or two points less tha n IFICOCP' 5 reguLar c "'. r g,- . 
A meaningfuL subsidy Vloul d be in tht: ability o f IFICCC'P to provid e ~l w eak c ( [./'-' ­
rative with a n impol1 ant input of technicnl assist ... nc ~ at a slIb s idiz d c o t . 

Rcil<:cting the con su ltation s during thl~ revi(:w, IFICOCP's man age m en t I ' v .. ' .. jl 

ed the foll owing propo:s ·'d poLicy st~tcment l' e::ga rding the Lo ng t rm outl lok f(JJ' 

capital ecnoration: 

"The expansion of IFICCCP's lending and d c: \el opIl1 L11t activitil::s to provi d 
more and bdter scrvi<.:l.:s to ChiLean cooperatives m.:lkc it necessary for th' Inslit t "' 
to improve th e capital f:t:,ti.9C' u tion m ec hanisms il ha s us d in the past. T e Bo .I'd 
of Dirl.! c tors,fully consciolls u1 the importa nc uf lhis point,hus ask e d the In s till ( ~ ' :, 

administration to analyz~ diffi.' l" nt poLicy aLt l.'n.1lives which after ao~rcl (liael - tii o i1 
and ;'p!Hoval can be rapidly in-'p \e:: rn e nt d." 

IFICOOP's ,m a nagem e nt Is prepa ring i! cl ' l.:dll:d a na lysis und repo rt '\p. l will 
a::ver this policy, whjch will b submitted to ./1.1. D. in du e time. 
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IFICOOP. AND MEMBER COOPERATIVES CONT1UBUTICN 

IFICOOP's own contribution to subloanD is fairly well reported th ro ugh the 
disbursement documentation that is being generated. However, ther e was much 
discussion during the review on how to quantify and monitor the contribution s of th 
aubborrowing cooperatives . I F ICOC'P gave several examples of where th e coope r a · 
tives own cO!ltribution could b e quit e substantial depe nding on what could b - appl'o p l' 
tely considered. It was finally agreed that for control purpos e s, A. L ['. wou ld ac , 
a standard 200/,. contribution by coope r ati ves aga inst subproj e ct costs Ri n' it i s 
IFICOOP's policy to requi re such a co ntribution on a ll of its operation s . IFICC' C P' 
records should show how th " 20% ('ontt'iblltion i s exp e ct d to b e m a ti · <lnd each lil l1\' 

a site inspection is mad e by IFICCCP c omme nts on t h e st=> tus of th subb o rr ow '1' ~ ' 

contribution should be J11L\d\.! p a r t of IFICC'CP' s sllbproj -ct fil . In th · C V _ l1t a con ­
tribution of mol'(~ than 20% i s c l ea rly bl: in g Ir ,,··\ d _ by a pa r t i cular subborrow '1'. tIl" 
a In 0 1I n t may h e inc III d e d a fi C Oil t rib uti 0 n 5 , P l' 0 \' i d (. cl th e re o l' d 5 i s c Ie a r . \V a n 
of calcul a ting and confir m ing c ontl'ihutio .3 ,th ' r t h e n th os e r c l~t d dirp.ctly to 9 b-
pr c, jr. ctB wer e a lso di ' c u sse d al th . I'I.: Vi0W . 

IFICOO P a g l' 'cd it wl1ulcll'l;po rt at a ch S " l Ii Cl n nll a l 1' 0 iew th e: con ll'iblliotl b 
it had record e d a t the IFIC CCP and th t: coo p c:: r a ive I v c l s . Any qu e . ti n . ble it 'm: 
or accounting pl'oCedUl'l:J 6 \vou l d be r e\'it:w~d. Th..:: ", ln Olln l :lg r cc d a s Ii w. bl 'W I.) lJ. I 

be made part of the pe rm a n e nt r ·cord o f th r ~v · ..:: w. IFI COCP h - d pr ep ... r -· d 501 .. 

draft forms for controlling nc.l l' co rdin g the C I t r ibutio n s . These v; ' 1" Jiscll s s 'O 
anel-modificnti o lls rccomrn .:: nd <.; c1. The r ' v i s e c.l fo rms will be lls e d fo r t h nuxl scm l ­
annu:'ll r l:!vicw togct'h e r with lh8 fir5t acco un ti 19 of th e s ubborrow 1'1 s contribut ion . 

With r es pec t to IFI COC P' s o nlribu tion to p ' o j e t administrati o n ost.s, 
IFICCOP agre e d th:lt if would proviu , A. 1. D. within 60 d ays with a fu l l fin a l1 la l 
state m e nt of th e expe ndi tur e s it ha mad\.. f r the pr o ject. 
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G. LOAN E,VALUATICN (March) 7, morning) 

l'hc Logical Framework containc::d in the Capital Assistan.se Paper WClS 

l'eviewed up to, but not including the goa l level, The assumption at the input 
level of the "avail.:lbility of uufficient production .credit in the agricultuT::Il sector" 
was though to be . doubtful by IFICCCP, particularly given the delays in putting 
the new A.1. D. Agricultural Product.ion Credit Loo.n into operation. r'\t the out-
put level, there was Bome qu e stion r e garding the usefulness of ICECOCP' s support 
in project eXl:cution becau se th e tl'aining nnd COUl'S \ work availabl e from ICECCOP' 
tend s to emphasize the thC0 1'Y for coope r at iv e organiz<:\tion rath e r than prov ide Pl' .:lc" 

tical management tr a ining. A lso at the output lev e l, now appnr ent is that s ome thin !' 
more than 97 subproject s will b t:: I' l:! quil' e d to utiliz e the project funds. For t.h· 
time being. the ne w (:stimate for the obj e c:tivd y verifiable indica tors i n r ev is l.! d 
upwards to 150 subproj ec ts, b ase d partly on actua l e xp ~ r ien c and on th e pipelin e: 
of future projects. At til(; pro j ect purposi: kv ·' I . ther e wa s tIi' cLlssion 01 th e m l.! ,l n ­
ing ci. 2.n improv e d cnpac ily fo r d · s ign ing Pl' o j cta (\ 6 stat-e d in lh' nd o f proj co (: t 
status d e scription. It wa s "I gl' l;c d tha t s eh e a p<\city c a n b · chievc d thr oll h ab ili 'y 
to n e go ti a te and ad ministe r fc.:iiS ibil ity s tUri iL'S fo l' p ro j ect d : ign as wcll as thr o ugh 
an in-hou se I'FICOCP capa ci ty. 

Onc e saLi s ii e:: d tha t th e. L Og lL 1 F' 1'i:l 111 '\'Iurk l' ·rna in l:: d bas ic a l.1y v '. Li d . IF1CCCj " f, 

proj e c t cvo.lualion piau w a s revil:wc;c\ (st.! · j IlIH.: X I). G en ra ll y' agr c l:d \V ~s th nt 
IFICOCP should :I lkmpl t () irl ' Il tify mor . speci fi c- 11y thl: me <l!:l ur es i t wi l l usc t o 
evalu'\te perfor rn a n c~ a t th e IF l COO P, coo pl' r C1 tiv l..! , a nd farm ' 1' 1 vel. , Oll'lc.: 
suggestions wer e ma d e o n h c w to limi t tb c fa tors to b e m aSll r e d Lo a I' a s nabl e 
numb,,1;' of indi ;:dul' S [ 01' whi ch info nn t io n cun b f n irly r t!<l di y g:\th c l·cd . /\.1. D. 
sugge s te d that th '" llc xl sl'rni nn u- 1 I' l..! vi E! w C I1si ckr th ~ r e sult o f I.E IeeOP' s 
evaluation in mol' d e ta il. By th · n th e l'\: w ill b c m o r e tim e a nd subp roj 'ct s with 
m ea 6ur Cu ble r esults th".n i!.i urr e:ntly ava ilab l C' . A l so s ugg s le d was thal l F ICO CP 
consider using some of th ~ t.C'c hnic a l a ss i!Jt n c 1 ) a l) fu nds to h e lp st r mlin e and 
sharpe n th0 evaluation sy tvm. 
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H. MISCELLA NECUS ITEMS (M<trch J 7, .:lft.~J"no()n) 

A number of 111isc.::l' ~:n(:out) iten1s conn..::ci.L'.l with iO:1n iInplernentntion were 

covered during this part of the n:vic:w. Cne of the: n10l'l! signi[ic,lOt topics was 

IFICOOP's dforlr:; to iJl'uvilk ,1degClate publicity to th"-! A. 1. D. lo~n and the j)(·o.)\'cl. 
IFICOCP'::; public rdalic,n~; uHie, .. 1' prC:51~nl.;(1 :t f')lller cCJ!1taining the vx"rn;jll:,: t,f the 

g('ne1'al publicity IFICOOP h~lf; arran'!.\~d :>inCl: th .. : lc,dn \1,',15 signed. Thif; f(ll'~l r i~ 

available: in the: USAID bulk fil(::·~ [or tll,. pl'ojeLt. 

The pllblic rl~l;dion'; -,[ficc" :t1f;Cj (i,'S( I'~hul the diff',l'L'nt lypC~) of ~;i~n~ th:\l 

nre bl!ing cll!vl..lope.,l tu i'knlify ~'u!):)J'lj.l"cl :!cli\'itil!~;, /; disCl!SGinn (jf '::~,; !!' ""': 

whc'J"e such signs ;~r(: il.; LJl: l'lljllih:cl f'c~ll'wl.cl, It W(lf; :q:;l'i..·l,:i th,lt lnr th,' ti;n·: lH'i;,p, 

11.1. D. w()l1l:~ rdy en U'J,CCCI" ~~ J\l(:I;('nl<~I.t ill pl;-.cill:,' the: signs <In:: Ih.-\· :1:"(:('( ::,~) 

w()ul(~ tClk.:; into accuunt t)l\: [(o]],'\'.·il1!',c((;l':': 

2. The: ;:Hitudl' ,:tld wdli:'l),I:"!~;:' of th,-, Le(':), r;lt.iv,; ,Ind C(.lupcl'.)(i·;" nlL'!T.l>,.'l'~; 

tel d i ::; P lay :1 11 (! I I), ~ i tl t:, in: ~ !; Il', n • 

3. '1'):(: d(;;;l··;::·., .(. ·.,:~!~,·1 ,. tlJl ](j(,:" ie.n e,f 11-,,; SII'I1 l~· CXpCEH.:d ((, t!'lc I~ll~..:!·~~] 

puLl ic. 

The J'l:viLW W:\!; COll!.i,:,'r,',; ,', Ubl.'flll Ill:\IL',i.(:!~I(·111 t"ul by be,th il. 1. D. <'.nd 
IFICOCP. Futul'(: GCI11i ;:'.lll1u:d 1'0.:\'I':W:,;, ', .. \1,',:\, ... 1', sh('uld net h,'1':c leJ CU\'(J' ~',,, 

Jl1any topi.cs .. For ..:!X:HI1plL:, tltl.. 1'<.:\'i(:w \1.',',:: m'l iuunci It: be .:\p~rOpri(\tl' I1l:C1c'.'"lry 

fur rl:!,iolving vpl!rnlillll:ll ;;r,.l)l,;rl1~ tk\t C<'.ll 1.Jl' bl..,~~t r.'!,ulvL'd durill;~ the n(;rn\:ll 

cont;;.cl bctWl~~ll USi,IU and II'lc.CCP. Inclll!iLUIl (,f !lllch t('ric~, in the: rl.'vi,'w ,:;·,,'nt:.: 

tended to (;xtc.:n.J L1k di:;CIIS6ir tI unnl_'ct.'!ioi;~rily. i\l.'verthc1c~r" it w:~s rvce'i"ii;:.:d til~~ 

the Iirnt 1'1:\,il;W h.)rl teJ lJ.: [dirly th(,r(";,:h tlJ brine Lvo.:rye,nc up to d:llc: since Ih .... '.in1' 

the Projl:ct Wi..ll) dc:siglh:':. 

http:ub:prla.ct
http:projt.ct
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Topics suggested for the next semi annual review ar~: 

1. Follow-up on IFICOOP' s c:xperi<.:nct: with its new orgallizational 'L~pproach, 
epe c ifi ca Ily c OV(~ ring fiUC h conn: l' n s a 5: 

(a) How well is the concept of th(: "level 2" activities of intl!rnal audit Clnc\ 
informil tiCJ:J \I!(I)'k ing; 

(b) Ha~; till' Grl.',aniz~:ti"'n provitkcl <! t.;Lltisfactory ,'ppro<lclt to oVl1tal1 financi;>.1 

n1 un i1 g L' In t: n t ~I n d pi i1 lJ II i ill' ; 

(c) Whi'.t h;t:: h,;,!n tll!' i):".;~r.:'js 011 cun~pkl ing the: ~tdffillr! (If thl~ tCChl:ic;tl 

as!iintilrlcL' unit i:. :h.' dl vl'i('j'llrll:nt rl"'p;:rtrr;,'nt;lnd 

(el) Whi\t }V.:, \;,_,,':1 IF'lC(CP' s ,·xj·".ri,'ncl' in Uf.illg tlk tt:chnicr11 assistance 
i u n d 5 II n (lI: r t lJ t; I·) d 11 c: n (! \'i h (: l a l' (' i t I; f II til r l p 1 ~: !~ ;; • 

2. IF1CCCP',: ':.';pcr:L'l,,· il. :llj~tjtli: ih l I:Ji1. ... :li zC1 tir.'l i~()licy into praclict.· and 
ttE currt:nt llutlc'Ll~. fur ~nct*t..·~_~~~l' th(' !·:tll: t f c~~pil.~l:~~~!tlC'n. 

3. The over:dl (lditrilllttl"ll ll'\',']' ~lrld aICC! I"~:; "::rll;riLnc~! in ~v\~ll!:lling til\' 
impact ui the pl'lJj.:Lls fll1.)[)CCl! \"'ltn /,.1. n. iurl:.l! .• 

H lfj eXjJcctl:cl that !;UC h :~~~l;W:,~, t\);,jl'~ will Ill·I;) d:;(;Ur,' rn()llit()rin;~ th(· <!l!f~l'l~C 

of participation e,f high levlI H 1C (CP ,\lld jl.l. L. ufficl:rG th:lt is clifi(:nti.!lfol' the 
rc:vic:w nlt~ch.)nit;ln tu l'Cll1:!in ll~',_·ful i\[I,; n)l;~llJill[',illl. 
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