
USAI D/BRAZI L 

A~UAL STATUS REVIEW OF CAPITAl. LOANS 

1. I.onn ~(\.!..: 512-1.-085 - El ctrobrnr. I I 
Amount of Lonn: S2,500,OOO 

1>Rto ot nevit'''': Apri 1 ] !l7·1 

2. BRSis tor Roview nnd Period Covered: 

Jnnunry lfl7:l throul~h Februnry 1 fl74.Dorrower' A reports, consultations 
wi th Borrowor, correspondonce. 

3. On to Lon n !l ignoll: 

Octnber 29, lfl71 

4. Conditions Procodent to: 

F't 1":1 t Disbursomcnt: met. 

:S, Implementntion Lettars IS!'lunci: 

Implementntion Letter ~o. 5 - 07/06/73, Approvnl by USAID/R of the 
revin('d Elotrobr'I1B Implementntion Plnn, 

Impl()llJontAtion Letter No, 6 - 01l11/74. USAID concurrence for funding 
up to .~1,200 unc10r LORn 5l2-L-085 in connection with expenses to be 
incurred by ProfcAsor Hornor B, Orown when Attending the Winter Power 
Mooting, 

Implomnntntion I.ottl~r No, 7 - 02/H)/74. Approvnl of contract b .. t ...... ·en 
1-:1 (' trohrns ::lnd Pownr Technol ogi eA Incorporn ted. 

Imr1cmcntntion Lotter ;lo, 8 - 03/11/74, Approvnl of rl'viscd cont.r.1ct 
botwoon El('trobrns Rnd Mr, Otto Smith, n U.S. professor. 

6. Loon l1Ul17.ntion: 

\ (n) Percent 10nn funcls cornmi Hod: :l2':'e fiB of 5/:ll/74 

(b) Porcent lonn rliBburscd: :>1 ~ ns at 5/31/74 " (t{ \ '? 

7, Field ViBits ~nd AuditA: 

(n) I.~Bt field vi!'lit: N/A 

(b) ~oxt viAit plnnnod: N/A 

\ (c) I.n!'lt USAln :1udit: Docomher 28, 1!?73 (iRsUO date). 

Cd) Next nudi t scheduled: Nont' currently schedulod. 
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10. 

(n) Current dnto schedulod completion: Juno 30, ]fl76. 

(b) )'orcent ot completion: 171"' (trnining) 

(c) Porcent of procuromont complctod: MIA 
(stnt(' mC'nRurc \Lqod) 

(d) Percent of project time elapsed: 52~ 

(monRurcd in qUArters) 

(e) Rcmnrk.q nnd Summnry: 

? -. 

The impJemC'ntntion of the dovelopment of training courses in Dr.1zil, 
tho pnrticipnnt training in the U.S. nnd tho techninl advisory 
nHRi~tnncc hnve unAvoidAbly fnllen short of oxpectntions, ~s 

cxplnlnocl in thf) AAG Audit Report ~o. 1-512-74-~n, dntcd 12/28/73. 

For othor Rudltors' comments on the loan, seo pAgO 14 of tho 
A lld i t HC'port. 

'I'hifi Hoport contnined 2 reCOllllcndntions. necomml~ndntion ~o. 1 
W 111 nrldrossod to AI O/W' 8 Bureau tor Program nnd Mnnn~cment Servi ces 
(\Jvsrm). Roc:ommendntion No. 2 of subjoct report WAS answered by 
tho lISAJ D on February 1, 1974, And wns clenred by the AAG on 
Fobruary 5, lfl74. 

Current Cost Estimnto of Program or Project: 

Item ~ CrS 
Eletrohrns 1,285,996 6,039,750 
1:1 <:>trosul 184,931 1,105,572 
CESP 549,000 1.627.500 

Totnl 2,010,927 8,772,822 

Current Io'innncinl PInn: 

Source US$ ..£!:L 
AID 2,500,000 -x-
norrowor -x- 6,039,750 
Othel -x- 2,733,072 

Totnl Sourc~ 2,500,000 8,772,822 
Totnl Curront 

Cos t Estimn to 2,010,927 8£772 2822 
Unprogrammed 489,073· -x-

(.) Eletrobrns is in discussion with their other subsidiaries to 
nscortnin foreign technicnl training noeds; an implomentation 
plan with cost estimntes Will be submitted for USAID review 
in the next quart~r. 



11. Financial Annlysis: 

The Borrower is the fedorn 1 (lower compnny, therefore, no fi nnncin 1 
nnnlY9i9 is roquired. 

12. Covennn t9 : 

Borrower is complyin~ with tho principlll provisions of th" lonn agreement. 

13. f-ihipping, Excess Property nnd Miscellaneous Hequiremcnts: 

N.A. 

14. Action fiequired: 

The bnflic problom remnins to be thnt of delays in implementing the 
trnining progrnm nnd tho grent difficulty in the selecting of nnd 
contrncting for technical ndvi!wry personnel. 

CESP's Hovised P1nn for 1974 meetR lonn's criteria and objectives and 
hns boen npproved. The 1975 nnd 1976 projections did not contnin 
suff 1 ciently dotnil I!d informa tion nnd therefore Mission requ('stcd 
their reBubmission. Borrower will comply by June 30, 1974. 

1-:1 etrosul pI nns meot lonn requiremonts nnd they hnve becn npproved. 

-, 

neviow Borrowor'~ plnn for trnining of other Elrtrobrns subSidiaries, 
personnel nnd determinntion of its acceptability for funding undor the lonn. 

The ~liss1on is closoly monitoring the lonn' s implementation through 
frequent mootinas with tho Borrower. At these meotings, the need to 
increase tho number of people to be tr~ined in tho U.S. nnd to nccel~rnte 
project's progress in genoral has been continually stressed, to accomplish 
project'R successful completion by the June 30, 1976 TOO. 

15. Project Commit toe: (initinl for clenrnnce): 

(n) COO - funicl J. 1.lnckell (in fJraft) 

(b) COO Loan Officer _(~(BMecn) A< 
(c) ENnO officer: (in drllft) 

(d) Controllor: (in drnft) 

(0) LORnl Counsel: (in draft) 

COO: nnrnnrdino ~lecn/nnc-G/20/74 
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