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SER/ENGR/LA
AID/Wa-'hmgton

Arthur G. Borﬂls :{_(E/,(VRO/P
USAID/Rio de Jan®iro

A.I.D. Loan N? 512-1.-085
Brazilian Management Development
Program - Final Report - R, P. 1.
Management Training Course 1972

Enclosed are two copies of the borrower!s final report of the
training received ixy the Brazilian Electrical utility executives who
attended tie suramer course ieginning June 12, and concluded
August 4, 1972 at the R, P. I.

The able report is self explanatory both for the work schedule
and the tours made,

The course evaluation is comprehensive while some of the
suggestions made, if applied, should tena to even further the value
of future courses.

Two copies of the transmittal letter is also enclosed to show the
appreciation of ELETROBRAS of the courses and how well it has
fulfilled their plan that for the next three years to promote eight
additional courses at Brazilian electric utilities and for which they
hope to have the same good results in the Management Prograrm in
Brazil,
cc: CDO
Encls: a/s

ENRO/P: AGBonny:ia.
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ELETROBRAS

-CENTRAIS ELETRICAS BRASILEIRAS S.A,

GABINETE DO DIRETOR

dge-617/72

Rio de Janeiro, November 16, 1972

MR. DANIEL J. MACKELL

Assistant Director for

Capital Development and Industry
USAID Mission to Brazil

Rio de Janeiro - GB

Subject : AID - Loan 512-L-085
Final Report of RPI Management
Training Course 1972

Dear Sir,

According to Article IV Section %4.11 of the above men
tioned Loan Agreement, we have the pleasure to present to you
the final report of the 1972 - Group of the Management Course
at Rensselaer Polytechnic Institute - RPI, the last one reall
zed in that American University with funds from the above Lo-
an, as foreseen in our Implementation Plan.

We are sending herewith 3 (three) copies of Professor
Barry Taylor!s report, the Americen supervisor of the course,
in which he gives the course schedule, tours program and so-
cial activities of the participants in complete detail. Item
D of the report is the diggest of the student'!s reports.

This program, the fourth of a series started in 1969,
was attended by 68 executives of various Brazilian electric
Companies.

After the end of each of these four courses, the pro-
gram was appraised by the Supervisor and by the participants.
The observations and suggestions presented were used to impro
ve the next courses. This gives us a good experifice in  this
kind of programs.

Now, we believe it will be possible to promote courses
like this in Brazilian universities, profiting the experience
-developed at R.P.I. in the last four years.

The cooperation given by professors of R.P.I. in the

two programs rcalized at G.V.F., and the training given to
the GVF!'s professors at R.P.I. in the last two years were ve-
Yy useful,
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ELCINUDNAMO
CENTRAIS ELZTRICAS BRASILEIRAS 8. A,

. dge-617/72 . "

For the next three years we intend to promote 8 add;
tional courses at Brazilian universities, training 160 executi
ves of Brazilian electric utilities.

ELETROBRAS is very pleased ih working together with
AID in this training program, and we hope to have the same god
results in.the Management Program in Brazil.,

Yours very truly,

\-//ﬁlziildélcé;%lé%/

ANTONIO CARLOS-‘BASTOS
Acting Diféctor
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exercises., Less time was spent covering the arzas of financial

management and behavioral seience, We were able to de-emphasize i

these two areas beoause of the improvament in 1‘he two-week training {
5

program piven by the Gotulio Vapgas Foundatien, The participant

e
p

tookl this cournse prion toh coming to Rensoeleacr. Byiwonkingsclasely, |

" with the staff of tne Gatulio Varpgas Fonndation, we wapa able o

minimize the duplication of material the particivants r»e2ceived by

attending both progsvans,  An outline of che course content of this ¥

yean'!s prognpan 15 shown in Bxhibit I of this neéport.
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3. Robewnt Moses Power Flant, Niagapa Falls 1
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The visit to the Hew York Power Pool in Guildemnland oc-

curred on July 1, 1972, Aften taking a toun of the facility, the

nen weve permitted to enter the contrnl room and sec finst~hand

howsthelinewilioriciRoreni Haoliisopen :
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the Falls at night, A schag Gilboa pump gencpating

station had 1o be cartceliled cane Agnes. :

G itacs f

Ag el Gl de iRl Sy 5 v ; -

travallod entensively througiount t ¢
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took short i'~~'1...v:'. to tuch placts as the Sanatopa
Centor, Tanglewood and othen nc:m‘y cultunaland
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Dr. Antonio Carlou Rastocl s 18 September 1972

This year for the fipst time, wives of the participants
also went back to scheol. Apvroximately ten of the wives toek a
course in Enplisn at the State Unlv'rnity of Hew York at Albany.
In adaition, one of the wives, who 15 a professor in Brazil, success-
fully completecd twol enaduate countet at SUNYAYin hen field of sccio Jioayr

During the founth week of the progran, ke -ngselaenr held
A cocktarl papty iﬁ h.non of Lﬁ" Bt
{

pants euv‘ theip wives., @ In |
cnterta rﬂ the Brazilians 1
The illast ssaele }

faculiisn and :

T NI PR ‘
Eradtetron |

D. Course Eval.atlon

At the end of each geciticn of the program, the Dans -

cipaiiisivere ivequeatcdt toiconplasame oval L& c Lo 3%;"; cnitthe nial
senced.s A sumnany ofi tlese weekly! critiiques dsishicwn in e
2T of this pepont. Upon the conpletion of ine course, an evaluati
of the entirve program wWad made. The nesults of this evaluatien is
t_;;.'.:._.".'i.'x'.:d in L.uz.:_u.l.n. UL
During their stay at R,2.I., the panticipants made a
nunben of suggestions on how the program could be modified. These

iu"rrmhions are ligted belavw:
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2. Two of the participants supgested tha eiicounse
should be limited to p”ou‘e witn } mogencuus backgrounds. They felt
that the group hould eilthapr be ] rs or all f ial people,
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18 September 1972

Dr. Antonio Carlos Bastos o L)

5. It was felt by some that a ninth week should be
added to the program. Duwing this week, exacutives from Amenrican
electric utility companies would tdrwusg thh C]da& and explain how
they opcrate the departments they wepe resp ible fon.

6. A few corplalnts ware exprassed conccyning the
lenath of the school day. - Was mﬁninI~d tha attending ¢ cnool
from cisght in the movrning to five in the afternoon was too long a
period to spend in ¢lass and the emount of material being prﬂ”anPd
was too greatr for them to comple Y. absor
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E. Conclusion and Reconmendsztions

Cé 2 HE able tol achiove tﬁe overall
liched for this yean's progmran.
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cbjectlves esta

The two-wcek program conducted by the Getulio Vargas
Foundation and the improvement in the English coupse helped im-
mensely . uut the major reason for the' success of the program was
' the additional time devoted to long-nange planning, action imple-

mentation exercises and quantitative techniquecs, Despite this,
minon mﬁii::cntlcn: would be reguincd if we wepe to nun the pnoprem
anotherivean el puesentioounse ovi‘inu\ noweven should senve

as an cxccll&nz nodads fon ithe Hu‘fug it Devaloprient Program now
being conducted in Brazil by the Foundatiecn

235t rom the

Lilon atdendd the 507 Mhey now have founs
faculty mombers who ave familiaz ;
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The systen that we have using for the past yean
I
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Brasilian professors should ha ~ru’1uuhﬁ fO” & shont |

time, | Bunthigomane, Bencselaenls | faculayv shiculd develon and: cenauat
indBrazil spechal iadvanead suournesiofonciont troRveeksduriation

Ton goaduates of the HMandagemernt Develooment

Now that the lanarcnent Develovwent Propram for Brazilian
electric utility cexecutives has been comploted, I want you to know
that all of us here at Rensselaer preatly cenjbyad the opportunity of
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EXHIBIT III

Summanrv of Covrse

wek(s) Subijent Ruf;np

Freelleat Gond” s4ir  Peoor Averare

4,6 Acet' ., Tinance ¢
Eng. Vco 3 9 8 2 2.59
Role of llanaremznt g 13 - - 3.41
Dacision Modzl:s

PTO](C- Contvol Techniquas 14 8 - - 3.64
Manoe oooan ey euien

11 11 - - 3.80C

13 9 - ~ 3.59

1l 11 8 2 2,08

Action Iiplanenveiion

Duereice 15 7 - - 3.6%
Long Donyo Fleoning 12 9 1 - 3.50

3

OTAL 9h S0 24 6 3.26

Tours

Excellent Good Fair Poor Average

a. ) ooy Pool 10 5 2 1 3.3%
b, T vl rowver Conn, 3 g 7 1 2.76
c. [BEobLupe Monas Power Flant 12 8 2 - I, u0

TOT/AJJ 25 22 .].1 2 3.:17
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