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Preface 

The acti vi ti(.'s and accompl ishmen ts men' '.oned in thi s 
report reflect not only the prosress made to date, 
but give evid~!lC!!. co the fact th.Jt USAID ~nd GE:IA8/ 
C.ODAL. perso:1:-.~l have .~Icted in a decisivc:;:ill1net·--·· 
cons i~tan.!- ',Ii!:.h the Loan...AgreemC!n t and the' Govcrnmc;I c 
of Drazrl's oDjectives. 

USAID/D has provided as~istance to tha pr0gram in 
numerous tC2~~~cial ways. SCGcial mention is made 
of Douglas ~~~ert50rl, Legal ~i£icG; t':illiam L. Rodgers, 
Agricultl.iral ",;lU Rural Dcvelo?;"ent O:'fi:::e; Terry 
:-lcHahon, C;:::;l..:roller l s Office, i!l1d Hichard :~c"'lmun, 
Executi ".le O::icc. Ltirry Able I Progr.:Lil :·ja:12.ger, ~nd 
David Cohen, Program Officer, have helped to make che 
program a tc;t.t.cr one t.ha:1 it '..:auld hc:lve teen 'dithout 
their insights and assistance. All the above, and 
others in C.-i.2J.Q ilnd ·C03i,L, have allo'ded c:-.e Prog!'",;;] 
to r.love at an ac::;:::elerat:2cf pace. The progressOt'th':'s
progr.:lTl12:tt;-'-:is' po-fr;'-E-rs," then I dt;e i:1 la:rge measure 
to the dedicated professionalism of these men. Tho 
dedi ca tio;] ""'Ci'fth~se and -others and the pos itiv(; 
at~ ':lhlcn they br.i.ng to their \Iork has made the 
oftcm difficult job of "begi:1ni:-,g" less ,;;'':'f£icul€: I 

with the result that th~ project has benefitted. 

JAE' 

Brasilia OF 

http:tc;t.t.cr


FIRST ;'JlNU1,L !lEPORT OF 'f'::CH~I\;~\!, 

ASSISTE:~CZ:: LQ,~~~ L-O ~4.. 

I N 0 E X 

I. - PROORAl·1 OUTLINE 

II. - FIRST YEAR ACTIVITIES 

In t:~·Cld\lct.\on 

1. - Marketing 

2. - Planning 

Time 

Facilities Evaluation 

and Budgc:ing 

i·\arke:t News Network 


Grades and Standards 


Special Technical Assistence 


3. - Staffing 

4. - Harket Inrorr.1ation Activities and Plans 

5. - Training Activities and PLans 

6. - Evaluate Consultin Capabilities of Firr.1s and Agencies 

7. - Honitor Loan L-083 

8. - Logistics and Administration 

1-Ieetings 


Support Arrangements 


III - OBJECTIVES fOR 1973 

1. - Perso~nel To Be Hired 

2. Training 



3. - consultants 

4. - Equipment 

5. - Analysis 

6. - Bank Finance Charges 

7. - Logistic Support 

A P PEN D I X 



: - Program outline 

This section presents a surrmary of the loan program as 

laid out in the Loan AgEEement .~d Capital Assistance 

Pa~JO.. .LeAP). 

The L:Jan Program according to the ChI' and, more recently 

to t~e Loan Agreement tS~3l1 consist of assisting the 

801:"rc",ler in financing the technical ass.Lstence, training and 

equi~ment needs necessary to increase the o~erating 

efficiency of the marketing system being constructed in 

the ::orth and the :-iortheast areas of Brazil."~ 

Program components are centered around market ne~ls service, 

grades _ and_s_t. and a r.ds , and special tec~nical assistanc8, 

Speci:ically, according to the Loan Agreement appendix, 
/"

loan financing may be used t()._~' (1) improve ar.d e:,pand t.'1e 

market news services, (2) establish ~1roduce classification 

graces and standards, and (3) provide special technical 

expe.!:tise and training ::1 ":lholesale ma.!:~et operations I 

retail food marketing, and rural urban lnarketing integration" 

The appendi:< elaborates each of the t!-.ree above elements as 

follo..,:s: 

The ?'Jrpose of the 1"lar~~_~_ S.ervice ",~ill be to ~mprove 
and expand market nm"ls reporting in the No.!:th and Northeast! 

\ 



, _______________u-_____________.___________________ 

In Addition to linking the markets in the major North ann 

Northeast cltics into the national system of telex 

comunication ~1~ouSh provision o[ technical assistance and 

major interior assembly r~ar);cts being linked to the system- - .~-------.-. - -----_.. -- -.- "_.._.. 

by_radio, thus 

markets nel·IS. T!lis i'lctivity also includes publishing market 

Produce Cl.'l1nii:iOlltion end Grading 

This activity calls for technical assistance to__es.tab1ish 

a system of produce classific<:.tion and grading, j,nitia.!.ly 

in each of t~e "Kholcsale and Mixed Markets". Also 

envisioned is the establishment of training cours~ for 

Harkets. Equipment for grading and classification l'ly 

be financed '<lith loan funds. 

Sp~cial Te~hnical Assistance 

In addition to the blo activities outlined above, 

techni cal assi stance ',Ii 11 be provided in the areas of 

''o'Ii101esal~,-cretail andfni:-:ed I:1arket operations, and "rural 

urban marketing integration. 

The Capital Assistance Paper surrmarizes 

Clssistance, trainilF:I and equi[Jment costs 

~~e 

ClS 

technical 

follo'IIs: 

l-iarket NO'liS 

Grades and Standards 

Special Technical /Issist. 

394,000 

182,000 

~ ,000 

$1,000 ,000 

http:j,nitia.!.ly


...--_...- --....... __........_-- ..__.. _-_. ----_.. -

Import.:;ntl:r, ehe CAP recognizes that 

depend u!Jc:1 ::rcgram fle:<i~il!..t1', as 

stater.1ent: ":':-:e above (referring to 

-- ~.--------- ._------, 

progral~ sucess F..a)' 'tIell I 
Ievidenced in the follotling 

the cost sum!nary) cost I 
Iestimates a:;:l :::anpo·,.,er needs have been deter.:1ined cn the basis 

I
of missicn 2..10 GOB analysis; hoy/ever, during the course of Iimplementing this project adjustments may be reqUired to meet 

i
changing G:S ?olicies and priori tics". Such changes I'lill, of I 
course, be ~roug~t to the ~ission's attention as they occur. 

The purpcse 0: this memo=~dum then, is to point out SOQe changesl 

of the prc;:=;:::1 that haV?OCCUrred sir.ce the Capital Assistance ! 
I 

Paper R:1C :":::"1 ,;greement. i 
I 

I 


I 

I 

L_._________________ .---__.-i 



! 
I 
I 

1--·---------------·------· 

I II 	- Fir~t Y~ar Activiticn 

j 
! In troduction 

I 
I 

l'lithin the context of the u"erall program outlined "bove,a 

number of a:tivities have been carried out this year. Hany such 

activities were dir~ctly related to fulfilliog requirements for 

meeting conditions precedent to c.i.sbursement. The conditions 

"/ere met in .;pril, 1972. I 
Other (prep.:Ir.J.tory :.J.ctivities carried out curing t.'1e first fe':I I 

personnel, and analyzing previous program ~ocuments. During !- - . I 
this period, progrilJT1 personnel successfully adjusted to ne·.'/ I 

I 
cnvircnments I ne~ language, and ne~ living conditions. 

I 
Subsequent to April, loan program activities have been con certr.:''.Cci l 

----~---.--

in oigh t areas: 

1. -	 Harketing Facilities Evaluation 

2. -	 Planning and Budgeting 

3. -	 Staffing 

4. -	 Market Information j\ctivities and Plans 

5. -	 Training Activities and Plans 

6. 	 - Evaluate Consulting C~pabilities of Prospective 

Firms and Agencies 

7. -t·lonitori.oan :)03 

8. -	 Logi5tic5 and Administration 

EaC:1 	 of these dctivi.'=.ies ar.e t.liscu3:o;ed 0311c·" • 

._--------_._-" 



___________~__..y,________~__________________ A ___________ 

1. - 11.:"ru\ETING FACILITIES EVALU;\TIO:-1 

t1arketing fac~itJ~s available in the Nor~h/~:?rthcast have 

been undar constant evaluation by GC~·L.'I.I3/COBAL and USAID 

staff, both from Vi_sits to the field and continual r~s 

from field staff. In addition to those continual evaluation 

activitius, a USDA tea~ completed a TDY assignment after a 

field trip to t:-.e';orth.f.:Oltheast i.n t:ay, the principal U.S. 

adviser evaluated available training facilities, and t!w 

market information specialist observed the eXisting market 

information activities (discussed under iten ~l. These 

items are reviewed further below. 

Durinq ~·lilY I cJ U.3D..; tcttr:1 CO;~l!)rised of ~'lr. Robp.rt Enochio.n, 

Agricultural EconcIT.ist, Los Angeles, Cali:. and :-11'. Eal'l(J 

F. Ta1'101""lhole5;)le L1cilities specialist,~';ashington, D.C. 

traveled to the North and ;':ortheast Reglons of 3ra;:i I on a 

TDY assignffi8nt ~ith the specific purpose of ma~ing 

recommendations regarding technical assistance loan use. 

Their detailed COIT'.r.lp.n ts "Iere included in a report which 

was very useful in reformulating tho loan program. (see 

Appendix) . 

In addition, they had an opportunity to evaluate technical 

assistance proposals submitted to GE~~i,i3/r::OBAL by SCETCOOP 

(a French :irm) and to USAID by PCI. 

The principal U.S. advisor to GE:li\Il/CGBi'.:' ·,'.L:;ited the 

North/tlortheast on several occasions to evaluate the role 



---.-------.~.-.---------------------------------------------------

·....hich t!~c ::cc!'1nical assistance loan could take tn 

enehancin; ~3rketing development plans. 

Sumc of t:1e i:'.ajor objectives of these '/is1 ts ·.'Iere to 

con§ide!." ;::o::c:lt~_al training sltes, discuss construction 

deslgns :rcn a marketing vie'" point, e'lal~t~_sLt~ ___cond.iJ~ons, 

establish '.;:>rk1ng relationships ';li th local personnel ,p:,.ten tial 

futu!."e pro:;ra:n personnel, and becorr.e familia!." ~li th the r.larkets 

LInd prc!Jl"::-.3 of Fort~lc2a, Recife and S~o Paulo. 

2. - PUri::r::G ]1)10 I3U1JGST:~G 

Ela3cd en :':-,':'5 continual evalui:ltion and Cl.:r!."cnt GOS and ljS;;ID 

thinking, 3 revised implementaticn plan ~as submitted by 

GE:·jA3/C8~',~,:_ '..::1ich Hould reduce th.O! tirre span of the T;, LO·:ln 

prcgra::-, ::'J 2 - 2 1/2 years. This revi"ed pla.'1 ',';2.5 ,)l"c;;cntcG 

to una aC-2;::;>Jtcd by USi',ID, ·..:hieh interr-:oscG. no c;:;j~ctic:1 

to the !7=c?oscd !Jrogram r.1odifications. /.., su;::-,ar:r' is prescnt'2r1 

A pr~~Llf~~ta~get of Brazilian economic poli~y has been to 

assist t:-.e ::-.3.J:'~::.!in9._c:?De":'-:1:':ions to function aggressi';ely and 

efficien t2.j'. Such a policy recognizes the r.~e:~ to i::-.prove 

agricult:':!."dl inforr.1iJt.i-::lll.::.ga.thering und dis_~er.1ination, i:1[J..E0vc 

the ope!."at~Qn of ~holesale narket facilicies and improve 

product s=acing and clas::fication. 



~----------------------------------------------

The Northeast Agricultural Harketing Loa."1 i?rogr~ is designed 

to be an integral part of t!1e G2l-\l>.BjC0I3IIL national operationall 

plan for marketing ~pVBlopment jn BrRzil. As such, it will 

be integrated Hith t..'1e operation of ',/holesale markets in the 

North and Northeast of Brazil, a major element in the GOB's 

plan. 

It has been generally held that evan modest improvements in 

efficiency in the food distribution system mean relatively '.. 

sizablepains in real income, food price stability ~nd general 
/ 

price stabilization. The broad, long range objectives of 

I 

J. To increase the urban consumer's real income by 

10'dering food prices through: 

<1, reduced spouage 

b, more direct mLir;:et channels 

c, reduceu risk dU0 to better, current and 

speci:ic information 

d. efficiencies in !ladling lurger volur..es. 

2. 	 To develop a more narket-oriented agricultural 

tlorth ar.Q ::or-::ledst Brazil bJ': 

a. 	 impro~li~g f3rrn prices 

b. 	 increasing price di::erentials for better 

grades 

c. speeding up ~arke= signdls 

d, more direct r.1arket channels bet',/een assembly 

http:volur..es


---------.-~------------------------------------------------.~--------~ 

Hore specifically, much can be ac(:ompli:;hcd to',,'Clrd ~c~ing 

the above objectives. These limited objectives, then, over 

an initial two-year period are: 

1. 	 Advise GE1-Il\B/CODAL in de'Jelc!,ing marketing [::olicy 

and ini tiating tlorth/:·lortheast '.oJholesale market 

operations. 

2. 	 Assist the GOD in training market managers, radio 

operators, information gathers, graders, grading 

supervisors, and high-level administrators, 

3. 	 Integrate existing market ne'dS ?rograms '4ith 

wholesale markets and e~:pand this !,rogram to 

other wholesale and asserilily markets. 

4. 	 Plan a lmifonn syst",::: of fresh fruits and vegetables 

and insure its :;tagccl adopti.on by traders. 

5. 	 Develop proposals and initiate studies for 

evaluating and improving markets _d their 

op,">rations, 

In short, e1e present program objectives are not substantially 

different from the original objectives as outlined in the CAP, 

The differences which do exist tend to be differences of 

emphasis ar:d technique, rather than substance, These diff rences 

are briefly discussed below. 

T 1 	m ~ 

'rhe L02.1I i\grecncnt provides for a five-year ;::-o::ram life span. 

Itis ,Jrcscntly felt that there is little to be gained, if 

can be accomplished in lesse.l.' time, hopefully t'tlO years. 

L___._ 

http:adopti.on
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Too, if one aSsumes ~l1at the:: physical faciliti.es ',.;ill be 


completed '.'Ii thin a t','IO-year period, '_'1(' technical 


assistance must be well under ~~y. This is largely a 


question of timing to be sure. If market c~~struction 


is not on schedule, adjustl7lents r.wy )Je nc"ded to assur.e 


that the technical ~c;sist.:mce rcquir'Jd to ini tia.te market 


operations and the t~aining of market personnal will be 

opportune. 

~lllrket Ne·.... s Net',,0rk 

T:\" CAP envisioned t·tlO phases .1ith a.."1 ultimate goal of 

thirty cities and interior towns co~prising a regional 

market ne':!:; ilet':10r'.;.. Initially t.'1e CP.? budg<2t provided for 

four major citi~s and =8~e ten colle.ction centers. G03 

priorities indicate a shift to include seven major_~ities 

initiall:!, a.ld -ten collection centers. T;us re!lresents a 

major increase during the first, phase, 'dhich :7:eans additional 

radio _~suiprcent, in:ornation gatht::rs, ur!d s;,lary costs during 

that period. ;.dditionally, it is presently felt that the 

m0st ireportant !lement here is a succcs~ful first phase. 

Secondary stage; could be finar1ced by t.~c G0~. nLntio~ed, but 

not included progrii~J1laticalli·. are' "lex lir.);s. The current 

position of Goa and AID advisors is th~t telex links are vital 

r.1ajor cities of the North/:;or theas t). :!: t is suggested t:1en 

that approxinatcly S3Q6,OOO (VS. CAP es~imatc of $394,000) 

funding for this item ('Ilhich can be i:1ter:)reted as an 

increased activity (Juring the first Dhase ·"itn a front loading 

http:faciliti.es


----~----.------------------------

cf costs) and that this be allocated to ~lar}:et nc','/s, 'tlith the 


realization that additional program modification will 


increase this component's co~ts, 


I Grades and Stanctnrd~ 

'J.'he main changes in this component are concerned 'o'Ii th the 


number of persons to be t~ained and the cost of cleaning and 


classification equipment for each major market. Originally, 


the Cl2 estimated equiprr.ent costs .:It $15/000 per major 


rr.arket for four m~jor markets. 


Goa pricrity presently call~ for equip;r.e~a.!:_ .z·~vcn -major 


r;,al'kets at an estimated cost of $l~OOO per rr.ar':ct ($60,000 
 I 
'IS. $12E/000). Salary and training costs w~re initi&lly es t ir.,a t<;:(1 

on t.":", ;)usl.s of employing and tr~ini:lg and it !
:..:.:It t.'lat sevt', supervisors a~:c 


costs i;-,creased from an esti;lated :;;90,000 to the presently 


estil~ate'.:I 5157,000. In sumrnary, the major changes in this 


cornpone~~ were costs. 


The CM recommends three in-resident specialists for a period 

uf t'dO :.'ears at an estii.'ated cost of $26,000 p2r year, per 

man, p:~s 50' overhead support in additicn to 'l.:lrious shert 

term o'2::sultClnts. It is believed that the sa:::-::! or better 

results cJ.n be achieved, ut- 102s~ cost, t:l !'·~3:-.r"..lct\lr:ir'.g the 

spec~?l technic~l assistance team, thereby allc~lng more 

funds to be utilized for consultant expertise. 

~-----------------------------------------------



3 - STAFFING 

Brazilian personnel resume's dircctlJ ~r indirectly related to 

the program are presented in Document II. 

Project personal Services Contracts for U.S. staff were developed 

in close cooperation ~Ii th USAID and GE~IAB/COBAL attorneys. 

a. 	 Professor James A. Fleming was hired as Principal U.::; .lldvisor 

in September 1972 and will terminate in ~Iarch 1974. lie harl 

previously worked on loan related activities on a rJn-persc

nal services contract with AID while on a leave o~ absence 

from the University of Georgia. His previous positions were 

concerned ',oJith management, marketing, and economics, und he 

has additio~al experience in research, contract negotiatio~s, 

and consulting. ire ha.3 planned and executed a number to 

important development projects. 

Candidates to fill the positions of Marketing Economist, 

Wholesale Market Operations Specialist, a special consultant 

in the area of market information anc five (5) technical 

supervisors for wholesale mackets were interviewed. All the 

above staff have been hired a~d mobilized with the exception 

of the Hholesale ~Iarket Operations Specialist. (to:,e filled 

in early 1973). 

The staffing completed up to the present is as follows. (A130 

see Table I). 

b. 	 Marketing Economist - Dr. Joseph S. Weiss. 

Dr. Weiss has been working on fcod marketing in Northeast 

Brazil for the past six years, working on the Michigan State! 

SUDEilE diagnostic study, '''riting 't'dO theses and sever,11 arti 

cles on the subject as well as participating in US~ID's in

tensive review of the ptese~t loan program. His contract is 

for tll/O years. 

Special Consultant on Market Information - Mr. Lance Hooks 

~-------------------------------"----.-------------~ 



}!r. Hooks IlLls been one of the key elements in t'1c development 

of BrLlzil's national market information system for agricultural 

prodllcts, one o[ the largest among developing countries. His 

major role in this lJf,portLlnt progrLlm from the very beginning LIS 

well as his experience in the U. S. a!1c1 numerOU3 other countries 

in the sLIme areLl of special ty are important in cur':"ent proyrLlm 

plans. His fi rs t assignmen t is for tHO mon ths but it is e;~pect-

ed thLlt he '..,.ill be availL1ble for other assignments as needed. 

d. - TechnicLll Supervisors for 1'lholesLlle ~!arkets: 


COBAL has succeeded in hiring five (5) professio!1als to fill 


positions 1!1 the ~';holesale :·\Llrkets in Salvador, ,'lrLlcaju, :.\:\ .• 


cei6, Recife and FortLlleza. These supervisors have been specia!

ly selected te build LI young, dyna~ic, well-prepLlred team. They I 


hLlve become familiarizecl ',Jith COBjlL objectives a!1C have Inobilizect I 

to their posts. They will see to day-to-day effectiveness of 


the technical assistance progrLlm in the field. 


e. - ~101c3L1le ~arket Operations Specialist. 


A total of six (6) candidLltes for this position ( from Boston, 


Ne'..,. York, Baltimore, Los Angeles, and Columbia, South CarolinLl) 


have been intervie'ded. !U1 offer is expected to be made to a man 


with 15 years of day-to-dLlY operational experience in this highly 


speciLllized field. 


f. - Pp Jcct Secretary. 


SrLl. MargLlridLl ~Llria de Britto ~urtinho has administrLltive and 


secretLlri~1 experience net only in Brazil, but in Israel and 


France, Qnd, ~ost recentl~ .~ Finland. She has a working 


kno~ledgc o! Portuguese, SpGn~5h, French and English. She is 


IGE:!AB/COL<;d, :unc8d. 


g. - Pl.:ms .:lre currently under-/lay to hire and tra~n the additional 


10cLll-hirc stLlff required. 


http:Spani.sh


TABLE I 

REPRESE~TA'!'IVES 01:' THE G~VEP~HENT OF BRl\ZIL 

Dr. Rubens Jose de Cascro Albuqup.rque 	 Project Director 

Authorized Loan 

Representative 


Dr. Haurlcio Rangel Reis HINIPLA."l- IPLl\N 

Superintenden te 


Adjunto 


Dr. Antonio Hartins Chaves Executive Secretary 

GEMAB 


PROJECT PERSO~l!'lEL 

Residente U.S. Advisors: 

Prof. James A. Fleming U.S. Principal Advisor 

Dr. Joseph S. \-leiss Harketing Economist 

Brazilian Counteroarts: 

Dr. Roberto Pinheiro Nunes 	 Executive Manaaer 

National Technical 

Assistance Program 


Dr. Cristiano F. Dias Goyanna Marketing Economist 


Dr. Jose Gerardo Fontelles Agricultura Engineer 


Dr. Gabrile dos Santos Andrade Economist 


Dr. Paul Leon Hodel Hathematican 


Dr. C;:io 1·1. de Oliveira Cas tro Architect 


Consultants 

Hr. Robert V. Enochian Agricultural Economist 

Hr. Lan ce Hooks Market Information 
Specialis t 


Mr. Earl F. Taylor Wholesale Facilities 

Specialist 


Project Staff r-lembers: 


Sr. Guilherme Schuetz Administrative 

Assistant 


Sra. Margarida H. de Britto Muntinho Project [ :etary 


ST. Ernesto Chiminelli Project Motorista 


9~her Loan Funded Personnel 

Sr. Geraldo Saphira Jlndr2.de Bahia 

sr . Carlos i-Ielo Recife 

Sr. ~lilrcos l3ezerra Naceio 

Sr. Marcelo Monteiro Soares Aracaju 

sr JU36 Pedro S02res Bulc~o Fortaleza 


I__.________________._________________ _ 


I 
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[ .j.  1:.!·I=a;.r.:..:k~e:...:t:......:I:.:r..:.:.f::..;o",r",:n",.=a.::.t.::.i-=0.:..:n:......:.A.:..:c::..;t::.:1=-v:..i=-=t=1=e.::.9~a::n!.:d~?:...:.1=a!!n.::=.s 
Program staff have been developing more detail'2d plans for 

_he market information, grades and standards and training program 

components. 

Hr. Lance Hooks, a U.S. }Iarketing Information cons'Jltant "':ho 

formerly assisted Brazil and several other Latin lunerican 

coun tries in developing market nevi:; programs, made a quick i 
observation/study tour in No'/ember-December 1972 of the !Jrincipall 

wholesale food markets in the North and Northeast. IV! th Brazi liall 

counter-!J~rts he d~scussed current oreratior.s and marketlng 

practices rel~ted to market news infor~ation with varions agencies 

concerned with the marketing and distribution of foods. 

I'!r. Hooks hod mac8 recor.unendations concerning ::1arket ne'dS syster!1s 

in Brazil and worked with officials of USAID and the Brazilian 

Government in planning, developing and extending present market 

r.e'.·:s SZSt2r..S to ul.tilcately !Jrovide 3razilian farm producers ','/ith 

a national system to keep them informed daily of condition~ price 

and quotations on the markets for thoir products. 

1m improved national market information syster.l 'dil::' help raise 

the income of 9razilian farmers by helping the::1 do a better 

job of marketing their ~:>roducts and, with the daily e:·:change of 

adequate market information, 'dill help increase Braziliar. fooc 

supply '.'lith a Il',ore modern and efficient r:larketing syster., 

Mr. Hooks in~er.tory of the situation will provide a major input 

in planning aotivit~es for the market information comconent. 

,m overaJ.l tr aini:1g prograf.1 1 s be ing deve 10!Jeci for 1972 -1974 

\';;1ich i:1011..::::e5 t::Zlining for I'iholesul'2 :·!.:J.rket staff, technical 

supervisors.market reporters, radio operators, graders and key 

h1gh-level GI::·IAB/CrJl3l'.L adminis tra tors. 



In Octcberj;,lovember four members of GS:,lABjCOE]\L Advisor, 

partcipated in a twc~week training tour to observe U.S. 

wholesal.: __ ~acilities. The tour was aronged by USDA and 

conducted under the ledership of a USDA Marketing Specialist, 

and progra;:\ consultant. The follo·.-lil1g major :narkets were 

inspected. 

USDA - HOSTED INSPECTION OF U, S. 

UIIOLESALE FACILITIES FOR GE~!AB/COBAL 


October 20 - Novomber 11, ~972 


October 28 Depart. Rio Via Hi am i , Fla. 

Sunday 29 lloston, !-lass. 

Monday 30 Bas ton, :,la5s. 

Tuesday 31 Nell York, ~.Y. 

\-icdnesday :-10 vemb e r Ne .... York, :-:. Y. 

Thursday 2 Philadelphia, ra. 

F rid ay 3 Philadelphia, Pa. 

Saturda!l 4 Los Angeles, Calif. 

Sunday S La,; Angeles, Calif. 

}Ionday 6 Baltimore, !'Id. 

Tuesday 7 Hash inb ton, D.C. 

t'l'cdncsday S Atlanta, Ga. 

Thursday 9 Atlanta, Ga. 

F rid ay 10 MiaI'li, Fla. 

Saturday 11 Arrive Rio 

Additionally, COBrili e~ployes Gilberto Gatti and Catlos 

Rcbertc~clc 90rticipated in a USDA sponsored fruit and 

vegetab Ie :,Iarketing Course in U. S. a copy of the training 

locations and purposes is included in the appendix. 



6. - Evaluate Consulting Cc!l)abil1 tic!) of nrr.~~ Ilnd Mende!:! 

Information on consulting finns und a.gencies have been and 

are currently being collected, -,lith !;;.p.ecial.2.ttention to 

those able to pro'lide specialists in areas sllch as -dhol~sale 

market operations, inforl!1a_tion SYStcli1S, grades and standards, 

food handling and pl"ogrum evaluation . \,118n program needs 

are accurntcly defined, USl\ID \'Iill be ;:onsulted :,e':ore COB1,L 

procedes to develop terms of reference for requesting ccnsultin~ 

services proposals. 

7. - Monitor Loan L - 083 

i\lthough th8 mar~:et constr~ctiC'n LOdn (1-083) is auminister8d 

sepnrately it is closely tied with the technical assista~ce 

loan (L-OS4)T~us progran staff have continued to monitor the 

construction activities as thes,~ direc::li' affect t.'1e e>:tcnt 

and direction technical assistance acti~ities take. During 

this past year, the 'dholesale market at Fartaleza andRecife 

were innugurnted. The markets at i\racaju and Salvador should 

be inaugurated in the next three rr.or:ths. F'easibility studies 

are corr.pleted for the mar):ets at Campina Gr.'l.'1de, J02.0 Pessaa, 

Macei6, Bel~m and Manaus. The feasibility study for S~o Luiz 

is : n p::':lcess. 

0. - Logistic ,:;no ,'.dr..ini!Jt::<ltion 

Heetings: During the prograln year numerous meetings-were 



he~the var~?~s__ ?::epresentatives of the U.S. and Government 

of Brazil. In general, meetings of a policy nature were held 

in Rio ol"!jrasilin. 'l'here 'dere npproximntely twellty such meetings 

during the year; loan review meetings, lo~n commi ttee meetings, 

construction review meetings, C.P. meetings, status and p,rogress 

report meetings and GEHl\B/COBAL meetings. 

Heetings of an ope:::ational nature werr i.eld or. 3everal occasions 

in Brasilia, Recife, Fortaleza, Salvador, Rio and Sao Paulo and 

are too numerous to mention. 

The project is in almost daily con tact 'tli th llSAID/B, through the 

Agricultural and Rural Development Office, concerning day-to-day 

operational matters. 

Support: lrrangemen ts: USAI!) has _provided _invilluabl~ser_yice, 

t;hrough t::8 E:{ecutive Office and the ,\gricultural and Rural 

Development Office in support of theprogrnm and U.S. Advisors 

and Consultants working under the Loan. USAID I S Program Office 

has been especinlly helpful in provid~ng assistance nnd program 

guidance. 

The GSa office provided a wide rnnge of services without which 

valuable program time and money 
\ 

,,:ould have been misdirected to 

support functions best perfomed by the GSa. 

Dlnburncmont nrocndurnn nnd nrrftn~cmont~ I Requests for 

reimbursement for local currel,':y costs wlll be made on n quartcly 

basis: copies of such request forms are found in the nppendix, 
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3r~~ili~ for files [ui!icio t~~Jeirz~tc~-)9~nd. On-tioc docuQentL[TTER cF MLTUAL ACKEEHENT 
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;:-r-;-J7i-"I-J-r-cC'i-'o-:c:-'-n-J;-e~i:-r:-.-n-:-'e-'-.----- Cor i c:> to LCc-;.:Il O! t 1 C4.') R~illia~ F. Cclabc~t 
6~ 3n~. Ccpic~ to C~nlrollcrlS 

YROrOSED C097RACT ~':t:1.O:'y Director 
~r.:lsilia - DF. ior co~=entst;S;.ID/Erol::il 

\":i!lia~ f. CcL..Ihcrt Fro~ AlbuquerqueL~ificio Bandcirolutcs 
[JL'i'ulY Director ~tt~cllcd three copie~ ofbit and.C~~uc5t LETTER or CO~~IT~£ST 
L:$;"ID/Br~:z.il prci'oseJ contrdct in 

[:-: 1·1 i c.h .::Ind P(.rt uruC" (! 

i\rol.s~li.l - DF~ 

-------------------------------f-----------------------------~-'--------------------------_+~;~ui~~~ rci:bu;~.~<~~~c~c~t---
docu~~ntation required 
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~. S.1:L'quest LEr!lR uF CREDIT 

__________________-t__________,__________________~~'~r~0~r~rL.~'M~~f,~;~1~.~-________________ 

fro~ All1u~uerque
LETTER fOR 5HC[UULE OF See p~ocr~c file 
r';\"~lE:--TS 

Above cho!iocr. bank 

rrc~ AJvi50r~ ~cc 
l'ro&r~o file. Thi~ ia 
4l :10:iTHLY DOCU!1r:~T 

U. S.CU::SVL!A:iTS l~VOICE /.bo\l'c ctosl."n bol.uk. 

1"rlo:o Advisor. ori&inal 

CO'TKAC70R'S C[RTIfICATE cL=~leteJ by h~nJ. This i~!J.S~ 
.J. ~10:';i!rLY VOCU~E~T. ~ec file
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Sicned by hlbuqu~rquc 
CEKTIFICATE OF PEkFOKMA:;CE :;.S. ~0SI"LY DOCVME~t. See filc_ 
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BudGet Dlscriotion 

S.J.laries: U.S. 
GOB 

;llIR!<ETIN~ROGRAH BUDGET SU!'-!l·IARY*-

Amount Budaeted 

$145,000 
186,000 

Arr.ount Obligutec or 
Expended T~ru 11/30/72 

:;; 10,555.75 
5,000.00 

LOl'.N ~:--JDS 
S Obligated 

Expended 

7 .,~ 
• J U 

2.7 

or 
$ Amount Remaininq 

$134,444.25 
181,000.00 

% RemaininG 

92.n 
97.3 

Consultants 168,000 6,300.00 3.8 161,700.00 96 .2 

'I'raining 176,500 1),000.001 7.4 163,500.00 92.6 

Squipment 218,000 218,000.00 100.0 

P.nalysis 30,000 30,000.00 100.0 

32nk Charges 2 20,000 2,000.00 10.0 18,000.00 90.0 

Logistic Support: 

Housil!g 33,000 23,333.00 70.7 9,(,67.00 29.3 

::::J.ternational 
'rravel 7,000 870.00 12.4 6,130.00 87.6 

Hovi:J.g and 
Storage 

Educ..Jtion 

10,500 

6,000 

2,415.00 

1,000.00 

23.0 

16.7 

8,085.00 

5,000.00 

77 .0 

83.3 

TOTAL $1,000,000 $64,473.75 6.4? $935,526.25 93.6% 

* THIS PROGRMI BUDGET IS BASED UPON LINE-ITEI-I IN'l'ERCHANGEABILITY. 

1 

2 

This is an e~tim~te as requested in a 

First NatiOl.al Ci ty Bank of ~:ev.' York 

PIO/P and .J.mendmcnt. 
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,I III - O~JECTIV!S ron 1973 

The objectives ou tlined belo'.: are presented in the same 


order as the budget items presented in Table. III 


1. Personnel To Be Hired 

a. -	 AU. S. Advisor in wholes ale ;·!arket Operations 

b. 	 - Additional technical supervisors for the 

wholesale markets to fulfill the Northeust's 

requirer,lcn ts. 

c. -	 Radio operators and market re?ortcrs 

2. Trainin9. 

Plan 	and begin traini~g for: 

a. Technical supervisors 

b. \{nolesale mark0t staff 

c. Market reporters and radio operators 

3. 	 ConouHant~ 

Both 	Arr.erican and Brazilian con3ulting firms and 

agencies ',Jill continue to be screercd to provide 

services in the areas of '..,holesale lC.arket 

operaticns, inforr.1ation systems, grades and 

standards, food handling anti packaging anrl 

program evaluation. Terms of reference for the . 
services required in anumbcr of these :'Ireas ':Ii 11 be i 

l 
I 

in coope~~tion ~ith t.h a t scrvi ces Jl 

L_ are procureQ and supplied during 1973. _ 



4. 	 Equipment 

The acquisi tion of equipment for the marl:et information and 

grades and standards programs will depend upon the extent 

which available equipment is used as well as the pace at which 

the wholesale markets become operational. 

5. 	Analysis 

It is not anticipated that this budget item will be specified 

in detail during the second half of 1~73, after obtaining 

initial Central Market operations data. 

6. 	Dank Finance Chnroes 

These are to be incur-red at rates set b~' the U.S.Government 

in advance of actual expenditure. 

7. 	Logistic S~~Dort 

lllu.te ';)i net ::':::>re thim 10'!.. ;,11 other logistic support itetr.3 

are expected to be paid out at the anticip~ted rate wit~in 

planned ti~e limits. 

It is expcc~ed t;'.:lt t:w progr.:lnl ',.:ill proceed accordin.; to 

.lchedule or e'/e:1 iI.lead of schedule and that no unusual dif:i 

cuI tics wl11 be ~ncountcred in program operation~. 1!0'oIcver, 

in two cases special effo-ts may be rcqu1red to ~void a reduc

tion in program efficiency. Fir~t, COC:L is acting to i~prove 

its co~peci&iveness in cbt.:lining experienced professional 

staff. Scr::;nd. :'::0 ;J!:,8gri!::l ',/111 ?J:"occcd cautiously in deve

loping SI:':;,/COBi-.L relations, 2.ccording :0 :.i8 ::inistry of 

t.g 1:i cu 1 :u:- :!/S ::::·j/COn,\I,/S UDL:::·;I: ugreemen t. 



-----------. r 
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1\ P PEN D I X 

1. 	 Reil~.!Jursement Forms 

2. 	 Wholesale Market Data 

3. 	 Feasibility Studies 

4. 	 Fruit and Vegetable Marketing 

Training Program (USAID-USDA) 

.. _--_ ... _-_....._._.._---------_ ... .._.~--_..._ 
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r------- RE-Q-UE-S;:-··FORREI::isliis-E-H-E:rr-----
I 

I 
Seria 1 119____ 

Pursu~nt to loan NO 512-L-DB4 dated November 8. 1971. GENAB/ 

CDBAl hereby request and certifies as follows: 

1. 	 The Borrovler request A.I.D. to reimburse it for 
expenditures tota11ing_____________ and. on the 

basis of such reimbursement. to make a cruzeiro 
charge against the loan. 

2. 	 The amount r~quested is to reimburse the borrower 
for ~x~enditures made by the borrower in procuring 

goods and services authorized by the Loan Agreement 
and indentified in the summary listing of 
expenditures which is attacheJ hereto and which is 
accompanied by the documentation required bu A.I .0. 

to support such reimbursement. 

3. 	 The 130rro\'ler has not her~tofore applied for or 
received reimbursement for the costs of any of the 
items for which reimbursement is requested. and 

\·1i11 not obtain such reir.Jbursement out (If the 
proceeds of any other loan. credit. or grant 
a v ail a b 1 eta the 13 orr0\'1 e r . 

4. 	 Where pursuant to the Loan Agreement. some portion 

of the total payment for the specific goods and 

services covered herein is to be met from other 
than A.I.D. sources, the [lorro\,ler certifies that 
the to ta 1 paymen t \'1 a s 
of which the sum of 
VI a s bar neb y______________________ 

l 	 Title DIf(ECTOR P~ESIDE::TE-CDRAL/GEr'AB
i'iU11iOr i z e oj ~ cpr e s e 11 : H 1 V t: LOA ij ? ~ 0 CR Ail 

,_~e======__=======-
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.JUI:i'It\1"\ I l.Lnil" run T\c:..li'IDur"..)c:..,'ICI'1 

Oate_____________________________________________________________ 

A.I.D. Loan 'lJ. 

R e que s t for He i mb u rs em en t fl 0 • _________________________________ 

Pe ri od Cove rec: From to 

Pursuant to A.I.O. Loan r~o. dated, bet':leen the Agency for International Deve
lop men tan d tile un deI's i 9 ned, the un d e -,-; i 9n e d h e t· e IJ }' sulJij;1 t s doc u :n c n tat ion ins up 0 t· t 0 f t II i s I' e que s t for 
reimbt;rsemcnt for the follol·ling items: 

Bert'nl'iet"S 
IJ2ntification D~scriptiun of Items 
h'J!oI~H:r (i f any) and Identifying flos. Ar:lOunt of 
(Jse optional) of Documents Enclosed Date of Payment PaYi:lent 

T f) r A L 

Th' com''''",,;~ ""';'" 'OC whl,h p'ym,ot " be'" ceq",,"d h'" be," "ee'"d "d ",,' foc 'h' 
PilI' P0 s e $ i 11 the Loa nAg I' e Ie fT: e nt, til" Y a:' cap f1 I' () :) I' i ute for sue h P u I' Pos e s, " n d the cos t sun d t c: r r.: sS pee ~ ~ iI~ 
o f p U I' ..: iI ,J set II e r II furere a son a b 1e and con 5 i $ ten t 1'/ i t i1 U, c: pro vis i OilS 0 f tile abo v e - s pee i fie d L 0 il n r. 9 I' e e r.1 e n t 
and tire illiplelllc,,',jtion letters issued to date pUl'suant to s"id LO~1l rlgn"en:ent. 

'/2ry truly YOUt'S, 

GEMfS/COBAL - DIRECTOR - PRESIDENT 

Dr. RUJE~S JOSE DE CASTRO ALOUQUERQUE 
il u t ; I cn' 1 : e d I< e p I' e " e n t J t i veL 0 a n Pro 9 r a III 
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3. FEASIBILITY STUDIES 

CITY CONSULTNIT DATE 


Salvador SERETE August, 1968 


Aracaju C!...l,,'< Hay, 1969 
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~laceio PRA:·~ 1970 


Reci fe ClI!,ESA C 1966 


P Rr\:·;S 1971 


rorta 1.eza HIDROSER'.'ICE JI·rril 1970 


I3elem SO DeccJr.')er, 1971 


N.J.l1aus SOCIL February, 1971 
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