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10 SbDID8!)' Description Y 
On Dec:emer 31 p 19Eilt D the GovellllD8Dt of Brezll t.ned the t .... llldll8 

letom Ln" (lfoo 40595) 1rIhlc:h created the Batt,0De1 Hcmeta~ CouIIcil with 
powera to formulate the national money and credit poltcies conatatent with 
the economic and lIoctal pU'a~r.clm of the countryo (Article 8 of the low &11110 
cre.oted the Cmt!'sl Bank of Brazil ailcribing tIS It pallera to enforce the 
nG~ p~omulBDted by ~he National Monetary Council and o~her relevant di9-
poai&:IOlM of the latoJ lneluding~ monitoring the rate of ftCNlndon of the 
baakina ay.tem9 acting a~ lender of laat I'eaort to other ban~8 Dnd the 
IIOfteJ monau o and acting &:lSJ banker and debit manager of the GOBo nl~~e 
fuIlctiOid placed the Centred Bank at the center of the BrazUun Hna'!1c!al 
ayatem.J 

[Drr8'01ing mellt of ita ksy penonnel il'om ths Bank of Bradl" the C(:~!tJ:'al 
Bank began opex-sUan8 OIl KI%'ch 3t D 1965 with apPl'o:dmately 600 empioyee!30 
Since then ll Il:he ataff ha~e blcreased by about 600 employe~ a 

9 

)'12.111' totalHng 3£286 empiayees in June 19690 To cope with the inCrlE8S00 
wClrklOcid and respondM.Ut:l.es p flJl'ther incrensea In perBormel &Ire anUeip.nted" 

51U', lrcDpid organizaUonol glt'ooth of th~ Central Bunk has created oojOl' 
perloD8le1 probl8IJIIJ w1ch arc hampering the Bankvs effectivencss all the Unan'· 

,ctal organ of the GOBal~n the proces8 of quickly building up ltl staff to 
carry out its aa~!gnc~functlons and becaullc of the Ihortagc of experienced 
and competent peoplc p the Central D~nk hus had to hire inexperienced ond 
inadequately ti7sined pll!!'soonel thus resulting in inefficlenc1es p lncrc!l~ed 
cOlts g and l",mr over-all bllnk perfol'mDnceo] nle Central B&nk has decided 
to r~y 2:he l!l~tuat1on by p.2ltubUshing training progl'llI!19 fOl' all l~ela 
of Us pe1t'lJo~mcl nnd hc!lB t'e«!ueated USJ.XD llllUJiBtcDnceo 

'1bu~ the main objective of thll1 project 111 to upgrade the ca~b.1Uty of 
the Cent1t'al 89Rlk to pedorm more efficiently its llsllJigncd funct:! onll by 
developing .g t1"&!~n1nB program that uU 1 enable the Bank to puriJue On 8 con- . 
tinuing b.9lJis I!l pe1'@l0!'dlel ~mpl'ovenent proBr£1m to nwke it II lJtronger rind 
~1t'e effectiwe ~nstl~utlono 

lba Plt'opo9cil proglram f3 cousistent \/1th the r.loflt recent directive of 
the AID lldlillnistl'.ator .HI Bt.otct1 in item I" of STATE 107185 of June 28 p 1969~ 
"Speciai emphseiSl ehould be Biven to ne~ and inrnwathe teclmical QuillJtance 
progrBm& kcyP.d to the critical institutional need8 of each country In 
selected Heide tmelrc the United StDtcs how "pecicl competence and \,'here 
t!)e elln most ~iflDcl:jj:veiy bl"ing our heBt lreOOUrCe8 to llc.nro" 

It 1~ ",lanned to[J.mpltl21nent the program through a hOlit 80vemmeat cOlltract 
under \Jhlch the Central Bank t.1Ul enter into a t1lO-,..1' caatnct vtth e 
BroBUian fiJrnl affUuted with s VoSa compaayo ~ For eu.plep .... fin couW 

11 For a description of activities pdar to n 1910 pI-- ..... ~~ 
lfp-.t o. 5J2a:.~ol of J .. 12, 1969J Atri1 25, ~I AIftl 6~f 
&DI1 June 29, 19650 ..us11.1. 
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be Price Watedlouee Peat gbich t. UlIOCwted with Price W8terflouD~ of Boatono 
'lhill firm ill hiBbl)' respect" in Iraan and cen provide top-notch tecbnicians 
to meet the requ~rementa for developtna 0 training program to attain the baB~c 
- obJecthe of th11!1 proJecto '!he activity wUI be heavily f1naoc~d by the 
central Eank which {s expected to pay most of the local costillo lbe to~ai 
~ over two yea!'11 will be apPl'ox)motely $lp280~440 of which $9t3 p41.0 \>Jill 
he provided by &:he Central Banko lUSAlD/BrozU would l)rovide p subject to AID" .. ] 

approval and avail~b!l~ty of fUndll g ~ $2G9 p OOO to finan~e dollar COSt6~~1 
rt.dc'l1tiam IbK th~ cruzeit"o I2qllivDl{'~'t of $r:S 9000 in Trust FundSf.j' ~m fM8!) b0 l1'\11X~-::~ln 

In March 1963~ the 0013 !lubmitted to COtl~:,rL·~:tl .1 Lill tJhich 1/~tel' bec_t);·~, 
t.ow 4 p 595 of D~eembeX' 31p 19(14" It was ail'1ed llt providing the GOB \J!t:h ~1n 
affccHve mCmlti f01: (,:;tcc.utinlJ thc roon~P:aryg crcxJH .:311d l':::JIchange p91id.l1":;. 

the 1964 1l1"w 1HlI':.'I two pdndpDl ubjectivcs'J- D) tho? e~t~bU.eh[Jl(.'"e 01 
an efficient .ood flexlblf.! mon~tary administX'Cltion CDl'c[' l~ of forl!lulatin[, ~ .. ,:~ 
executing ~et~rJ and c~erlit policiee for development ond for cUlbing 
1nflau'«m srad o ~~ to bring sbout ching" In the IJt!ltU8 of private finllncial 
in8tituti0D8 fo~ ~ maKe ~fftel~t uee of aational fin~ncf!ll rCDourccso t~ 
prC'lOOte " more cqultcfjble dll!i1tdbution of resources llnu to fDeil Hate the 

halnllOnioua development "f the dHfel."cnt l'CfiollS of the country T.i:o nC';) 
.9ge!llcieii were created by thIS! nanJ~inG i:cforl.l Lm;; the r:':ltfona i ; "-Il1('lL1r~' C0,.mcU 
and the w Centt:'ai lBa~k of Bl'aldlc, 'DIe Council is a polley \>rxly ~illl t.hc· Bank 
iii 1U e'M~c~t:lve ,\WlIh 'ltte Bank 'Mall ch9I'Bed with BC'vernl r'JllctiooG r. ?0t11il of 
which !lret- Ccntt'oi of the flux of meGOO of r-aynent keepin~ i~!l vohm:c c:ons1B­
E:ent t.1!.th the nil!ed~ of the econom}'v control of r~t'ei8" e~chnnBe .sod for~ign 
~'iIv(!att:l~nt 1n Bril~llg l>121ClU.ODshipa ~itlt for2i['.n ond iatcrnntioMl banYdng 
agencil!:5 n the cont1:C~ of bank8lo c;perotiona p delegation to the banking ~y';~:;t;l 
at V:urgf:! of the r~ght to I'ecchc t07CQ& due to the gaveu:nnent p the cont.rol 
of the pubUol; ~!edel'!l~) debt\< and cont-rvl of the fltock .. changu .no::! Cllpit.nl 
r:L!n:k~ft:ii1 1n e,cnc!'u 10 IKl many rC:8peetll 0 theee function. I'HM le tho.e of 
the Uo So Federal Re:salrVe Bnni( and the s~rttiea ~ch8"8e CorTIaiIlSi,a.Yl, 

lhe ccmpct~nco ',lUll lJhich the D!lnk dl(JchilI'C~iJ the ob.,.,c functions is of 
pu rarl'nunt impoztanr.e to the GOO 1n eetab IhM.ns a csound finallci.o 1 LoOse" The 
Lcnt'lol Bonk :r~cogniz~9 this and the urcent nee(l to up 'grade its nt:lff :bI 
r.lt'l!l~Z' to perfo'l', ;'ore effectively in ordcl' to free its top-level people froc, 
Ddrlin9.Jt!'uHvt' rl(~t<)l'!S ·Jnel [~h:c thr.:l t:i;,(~ ~or nrol-lc:-:-, analyais nnd policy 
fOT.l':tl1.n t 1.011 , 

n:L ~(;.!..I:!£cn.Y 

)TO ac~ompl1sh lite oLjcdive~~ of this DCt1vity~ it is proposed to Dssist 
the ~tlral B.!lnk in plann1.nr;, (ltwcloplnn and il:lplcr.1C!ntirm Q tl'sintnn proGl'nm 
during its tnlUal ~tagc~o '11IC progrLJl'I \lU 1 be conducted in Portuguese '"ithin 
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the Ce!ntl'aU Balik "Ith the help of out.ide tecbftlciana" both Brui:Uanand 
JDiriCSll" 1ft tbe ..... ""C' '8 the cehtl'al B81Ik: il ~eatly lacking tile ~q. ry ~;~, 
eJqteittaeoj 'lbe oat. ide tecDDlc ..... Will be It)ml .... through a 'C8atl'al IBamk '.,i' 
cOGtnct vith a quaU.fied lnailiaa:.e-ul~~ ftn ",til th~ 8aDk filll8llcimg If®Bt f§lf.~ 

tW'k local cns.in Cotite aDd VMllD,pnar c.O!Iteo • '. ; 

1be ccaaultante gIlo will aealat the lank i1l the iDataUatiGD of itll 
training pl'08l'am .hall be men of sufficient cOmpetence aad atature to cOl'ilUlind 
the rea~t of the people they are training and the ofllcan of the ilDnko )In 
additiOD", lIome of til_ ahodd be famiUsl' IlIlth and ha"e • ~I'ehensiv~ wol'~d.ng 
knowledge of the moaea~ aad fiscal ,o11clo of tlie Hatlaul Moni~Ql'Y CWilcU o 
the Central ....... ~f I'ftletat IUlio [1beJ vil·1 be IlUptOI.'ted by, additional 
Bsnk pel'loaoel who "'18 b. taiDed .a traiDeno h'om tlia adn of f; .. ain(9~ 
01' tl'ainsr. teD Vf:JIUli be lJel~'" each yeaI' for ttIO ,.an for an addttlGm5li 
three to fcur IDMlth l7olo t~.lIllDl 'I'08ram at the redft'at lteeervcs or (the 
U050 1'I'esaury nepsv:tmentoJ ' . 

Since the o:trp>ertbl8 and "lad8~\~ti",e to the latne and rtJOtIjl: . 1ll1m 
techrd.q.' and motedals required ,"Olf cI.veiopmilllt aDd i1Wtal1atlon of ~ .. 
nel training progro!JITS tn laqe bnlti1l8 OI'pa .... ti ... Ii Dot naUable !n 
f8rallBU" the I8rulUan lim aleetM DUet be aa~iated vlth a V080 fbm 
cpersU.1l8 in the ssme fiatid o III Bruil there an a nadJu of iDtematioMlly 
knccm campanie. g eoSo p Price watemoueeo kat and Smatl! end oth.- vlich are 
competent and that have .uffUiataMI orpnlNttanIJ in the 00 So which can prO'Ul~<e 
tile OoSo POi't1I.on of the progr81Do SUch aurr8il&emeat can be vodcsd out IIdvsn­
tQseoolSly with Price Uatemouae Peat of BI'811. aod Price watedloua. Peat of 
btooo 

'lhe ~ntd.l1g divlllJion of Price Uatemouee in the UoSo voDllI8 in col1,Q .. 
bOrQU.OD fdtb the UoSo Fed~ral Reserve and UoSo Tresaury or fl'Gm ita GIlD 

lIt&aff c:sn provido8 Q short-tern) consultant with broad experieece ill "lsnnins " 
development and lmpicm~~tion of personnel training progr8m8 in large 
orgsnlzationa~ eight ahort-term gpeciaUsts in training techntqueaa speetilized 
tralning in the ~ UoS o for 20 Centrol Donk partf.cipllnts snd the requl'l'ed 
tr.nintng tMtertalso Since the mend from Price Uatedlouse-DrazU epeal< Ena1i~h 1> 
sre fluent In Portuguese and have a cOl1preltensive tm()\.]lcdge of the monetary 
and . fis cal policies o r t lte t1.1 tioI31. ( iOl1CtOl'Y Com eil as well :as o f tIe 
t UllctiOllB o f the Ccnt~al DDllit p t hey a rc c(juippct.l Co c H ec t a c~ lplct;c in t e ­
gration nnd t he trnnsfcr of Immllcd c eosenUc l t o prodl1ce () cound and viable 

. training proera 0 

'Ills l;rogrSt .a ttofilpt a to bdugc thc ,ap 1 ct~,ee· 1 i u cHona Gnd t ha persoonel 
ovailable t o pel'form e ffec tively t he ro l e o f t tJ(~ '(mt rnl I!nntco 'D-le presoot 
Dnd foreseeab 10 ciTcultlst.ouccs £It the r n1-: sod ,,]eigh t to ttll clesiTabil1tyo 
'1l1e Prcsldent o Dro Lrmmc Ga lve3fJ p cono1dC'fs t he progra and itD objectives 
essential ¢lnd neceQ80ry to the groeth 6ml development of t he Central Banko 

ut~CLASSIFl£O 
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nelping him and ~Uli1iy cOIle .... will be hia leal'd of Dil'8Cton" 1ncluding 
Oro Celeo I..r.tajop Db'actOl'o Depll'tmeat of Clpital t-falbtao Dl'o Ger.ldo 
Mooteirop Di1l'e~totrp Dep.tll't1IIBt of Admtnllltl'a&:1011I) ill ch •• of pen4lmlelo 
1ft additiCDp sad satde f1l'Gm other c~id.l'.ti~D it t. a Ztr.~11ian prcject p 
conceived am de.tglled lby il'!lIIU!aM sM to be uecut~ by • BradU81l1 UIID'O 
Xt. e.empu.n~&l in eVl!ry rCl!pect the ae1.f-hl!lp fqt1lllr~ tElO deail'ablG! fOlr ~l1$­
tltuttonal developmento 

9 

'lhi~ p!t'oje~t ~~lao:es to 1900 II~P~!~~_.~l'!C_&:_~~J QLCDplt5l1 M9rVllI!tS 
Development v;bleh 8HU (l~ _tablillh a Cnptt.l Hadtet~ lc:aeal'l!:h CC!'if:<B8' af.: thl!:l 
Get6u'o VSTrgDl! FoondaUm i~ arll*iMI colhborstiGlll vllth tha Centrs! m61t!.l'~ 
and ~2) p1r@llVlda CIiMIC of the CIftltl'.el Bag yUh .. icl4!lb~l!.o aDd poeljll!Jl:~ 
c~ra~e of OC~~Qn [~ l'~dGlvln8 critlegl c.pit~l as~~ ~~l~tu the 
Celntrd hu 11!1 th~ apcnBolZ'llng GOB agency for both pll'Ojectfio '!he PJp-gR'&lotiil"B 
.£Ina t'i'8inimg of B.nrill: ~l!'sonuI21 981 envbsSed 1I.n thil.1J .." wUl ba'ilG 6! rlx'!'t;.·c(l; 
t!lnd el1gnUi«:ant im~ct on ths over-all apelrsU.1II1 .ffl~iency of G~·1EC, 
Alao o (the Plroject I3UPPOll'U htI USAm loon9 ~nd UiUD pl'ojecta vM,ch .<l&'(J 

depemdllmt on th~ ~ll'ation!B a~'l decilJiooll; of 2:h«! Cenu'.ill B!mk" Ag t~~~ 
~ra~nlnB P~~r.~8m~ s~t; underw.£lY it 11 D~tlcipat~ the dec1~iCNI-making p~~~~~ 
\liB ile jjmPll'oved lClJdl~18 to Q mars effectiv2 opeJrstionc 

lS-t Hoe 'W1th thliJ ohjective of f'Jtr(!ngthening the Centr,gl DDnk "iJ the 
UXl!lncial ol'g!ln CJ~ 9:he Gem" ~h~ ~Oftfi~U of th~FJ projd'!ct !It'e tG~-

L D~vf.llop Emii tJtroctllre In-hGt.19II:!! t.ruining programD for cmployS!!!CI 
of !;he Ce~O:lt'd !B.9nk Sttc§lrUng \:dUh the m9nunerucnt lwvel 6lnd c':7.­

tlimding ~ dO'iM\1!J'OO t.o .nnd thlrough r.h~ oecretc9dl:3~, 
level ltflcY.""'tH,l1g requll'tOO ~lZ'g~nlng IlhltelL"tn hi ~ r,r~plia ~ e;ha p!'r.21 8",,1 
auc§.o ··'Vf~ntll,. 

'J. v i~rDtQH~ Olrflilni:l;X! LInd ci3£:;Jb U::!lh on j) ~erm~mc~'lt baah Oiltlll. a 
h70-ye<llI' (1I.edod~ the pet'aonnel tK'.o~ning (l~oSUlrr.:J for the 
Cent It'll 1 !Baillie., 

it i~ ,,:mt.~ci&llJtcrl tlHlt at the ~OO of ttJO yeB!'1J o~..!Qt~te~ r"O<:lCL!l 
tlZ'9in1l.ng lBy'!!tlZ-m fo!' ~'la I.nillg the P('ir.:'i~J~lne:1 of thol! Gcntrnl ilQnl\ \:H 1 lwvc 
hoen in8~.on~d <!nd \JHl b~ functioning efficiently; 0 cadi'e of 28 t!"~l'.ninr. 
otUcelr!B 9 2 foll' eiilc'h of the 14 dcpartrneSlt9 1n the Bani, ui11 lwvc teen 
cquipp.~d aVIl<) tb:\;!~!I('tl t.o ~,U'K'Y on the 'lInd-ou,] tt'ain111g proflrDr~::; on :l DC1-
n\il'i~nt. btlSi:il» t'l7CtlIty of the 20 tl."£d'l1nr, {)fUccr~ 'Will have \~('ceivcd "d-· 
dU:lonlJll tK:wlr:inr; ill the t,S, ~ ~lt lcswt 2500 oCI/l[)loyccc of the CCllt1;'.ol &mk 
",Ul h£wc \'ecched t!"Clirdng in t!lCir. !'f'JClllCCtivc areas .md will be pgrU·' 
cipDi:1ng itl on-nO:1ng pl'or.rnns to further lm:re.at1e their competence; n'ZU 
cmployccs uiU be receivinn orientation Ilnd special training thulJ reducll'lg 
loot time :1n uecomifl8 productive on<1 ilett Ung into their reapec:tlve Jab~, 

[jnd top mDrwgemcnt time nOli clcvotad to aclmtnlfltratl:ve detaili v111 hR. b_ 
red~ced pI'O'l1!dtt18 mcn:~ time fO'C plaming and dec •• lon .... l .. ~ 

UNeu'Rm. 
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"pectedl,,, a~ th" .".nti .. efflcieac, of the CeDtl'al .... incr_lt ... 
the ... vill do cD better ower-aU Job of itlpl-..Uq the IWtional mcmet9lrY 
and credit policies e.t8bli.h~ b, the Notlaa.l Mcaetal'J OOuDctlo the eztent 
to which this caD b~ ~ecomplighed will meaa a substantial cGnt~lbuti~ to 
the economic graw;>th &1m dwelopaoalt of BraUo 

'lbe Oenl!:1"sl laaDk wUl conftl'sd wUh .g JBruUian fbm affUist~d t~U:h 
cD Do So company to dmrelcpo olfPDbe aDd wuu. within the Bank en IBH~;;~!~nt I) 
modern t~s!~i~ P~oB~~ ~O~ eil ievelg of at pe~m~Ro ~e~ ~hftg n~~Q~­
ment th~ c~t~~ctor will p~!de8-

10 One IIholl'(I;-tr;em c«maIululI'it f&'Om th~ UoSo ~"i(th bl'G:9d mcped~n:'!(; f:~i 
pl<'J!lmftnED deve1o~iIlt !lnd ~l~tcBtftt'm ('If ~!,8CDl!\ei e:lt'el~lslt\~:[> 
progr5m~ :In lc!)rg~ Gt'gsnb:.gUon.~o Oua i ~ 8:i pp,dod of ::!I~puO'd~;:'lil:.!· 
four IOOnlth9 rthe con~\!Jla:!lllt wHip tal C{}n8lDor~Uo~ with &;h~ 

diractolrlJi N of <!!!lch of th~ departm8nts f.n the C~Q:lt'al Be.I!'Jt r, 

develop and p;!l)fapillf~ !the COlur~e ClUtUnelJ of the VillfE.OU&J Itlrsil1iltlg 
progtrllm!ia 

20 lbe tl!'liIiriing MIllg:eddli rcqvJiud fOIr impleoent.nUun of the 'Jar~.G1lJ~ 
p~ogrB~g ea80g ~1tten (booke p pamphl~t8p ~~port~~ fitm8 p etc) 
grsph_D ChB~~8g ~Dd audio-vieuelv 

30 Fou~.t~si~~n8 ~~~~!aUl~t~ f~ ~wo yeSK~ to ~rk vlth ~h~ ns~~ 
ai8i~tl~g it~ per~onnel In Otr8Sn~.imgD !~t~lntng ~nd cOQducting 
trai!l'liKig progR'&m<iI" EllDpha8!1II will be! pl.9~ced 0Ki ltl1e Q:!r&2~.ftilng of 
tK'a~.np'!,l1Jo 

40 Eight IBhUlrt-t(lrtlIl i1~.5" 1I&:-edsU.t* i~ ~l'lfcwmei training wi.th 
p6lrU, .. ~uimr COOIpc&:tMCGt iD areaa~ Il'elft .. n~ to the opcr9Uone of t.he 
Cmftroi lSaNtu 'lbeal2 men viii MUpport ~he four loon-term con~uH:c9ntl1l 
WO will C£llCa'y out 1n-houec training prOnrDrns., 

50 1\ £oui'-lOCIotli ~ ~n'- thc- ~~ob tr!liiling progl"am In the U, Sr for t'!.l~rt~;Y 
palrUdp.!lnt Lr.!.I~.n(:!o p 10 1n [."V a 11 f.Jnd t4:!n tn FYon. OutotO'Jooinr. 
particip,\m~s .gr~ to be ~f.!lccted jointly ty the contractor and tlte 
P9I'1!JOMt':!1 Dcp'JI';;I~cnt of th~ Ccntr~l tBli.ko it itt <!lnticip.ntcci th!lt 
fthe trDbllng in thr.? U.,~, "Jill in<JoI1Je tlw rcdcr':ll T'CGCT\iC r.D.nk rl the 
UoSo 'I'!r~tJUi:y Dep!.l1:t!:1ent and tmdl priv!ltc sector bf.lplw Drld other 
finunc:l,9i inl3til;utiong as ::JaY llc approprt1Jtc) 

In support of the contl'Qctor o the CcntrDl JJQnk will provide aU the 
facilities (offlc~ 8paec p clslorooms a equ1~ntD .ec~eta~ta~.ta~eo 
etco)" a PIfOJect co-ordin.ator~ counterparu ll 8 .:.dn of ~a"'" Ie .. 
trained !Ill tri\lne&'~ .md such other pen ..... ! .. .., b. ___ ~ ,... 

UIIICIMImD 
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effective lmpl8DeDtatioa of the pnsr_o 111 ... ltt_ ... tbe m.k "Ul pay ~t 
aU local C_t8 illcludlng the .. 1a~l .. of the fClU~ lnaillaa laIII-tena 
tl'alabl apectaU.at80 USAID/lr •• U vUl pay for the .el1a~ .. te of the 
U~I~ per ..... lp the tratllilll of trailleD III the U080 and the trailling 
tMtel'io18 and eqaDt.pment purc:h •• ed or pEOduced in the UoSo 

It is expected that at the end of tuo years the objectives of the 
project XJf.l1 hovc hcco reo liz cd lind thDt USAm .!JesistllDCI9 can be terrninatC'lL 
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