
Year 

_____ _ __ -:-:-_ ___ .;:.;OO:.:.7....;�~M~P.::L=E.:.:.:.M=_E;.:,N"(;~IN:..::G;,..;A~G;:;.;E::.;N:.;.C;;..Y.:.._:.T..::..;A~B_=L;;;.E _ _ . ____ __ ._ 

If corrtractors or partic ipating agencies are employed, enter lho Il<lme and contract Of PASA nuutler or eat •. n !!pproPdale SP ilCfl.\ tMllow; 
in the case of voluJ1\ary agencies, enter and registration nurme, (rllm td.O. l !i51.1, At! ohroMI A. Erlte, l ho apPfol1l'l1I & OIlSC, J 

tlve code In columns b aild c, us ing the guide prov ided below. 
---.-~------r-------"-----.----,......--.~ ... --- -,--- ,....- ------=-""""--. ..,..-.- - --
I. U.S. C O NTRACTOR 

. ~ . \"O C AI. CONTRACTQ 
' 9. 'THIR D COUNTR.,. 

CONTRACTOR 
.. . ?AI1TICIPATING 

... G II N C .,. 
C , V O \" UI'\ TARV "G E NCV 
O. O T Hlrtl . 

O. PA R TICI P TlNG 
AGENC.,. 

I. UNIVERSI TY 
~ . NO N·PROFIT 

IN5TI TUT ION 
3 . ARCHI TE C T UR .. L & 

EN G IN EER ING 
4 . CONSTRUC T ION 
C. Ol'HER COMM E n C I"\" 
O. INDIVIDUA\.. 
1 . 0 THI!R . 

IMPI.!1:MEN T IN C A Ge NC Y' 

J • 

z. 

~ . 

PART 

I·A. GENERAL /'IARRATIVE STATEMENT ON PROJ EC T EFF ECTIVE/ofE Sj SIGNl l=l~ANCE & f PFICIEUCY. 

This summary narrat ive should beg in Vllth ~ b, ter (one or two P<lr3Ilrllph) stateme nt or 11110 pd nolpaf eV1!IiU In I history of tho project 
since thll lasl PAR. FollowlnR th is should COniC II concise narr,'l ive 51 lement which evalu tos the oveli\1I effic iency, ellectlveoeu 
Dnd significance or the proJecl Irom the standpOint or: 

(1) overall perform nee and orfactiveness 01 projcal Implo lalloo In achiev ing _,Ialed PJo ocl l;\raOI4: 

(2) the contrlbutloo to achievement 01 sectCf and goal plans ; 

(3). anticipated results compared to cosls, i.e. , err lclency In resource ul ll zallo"; 
(4) the' continued relevallce , importarce and slgn lrtcance 01 lhe proJecl to counlrv developmenl and/ Q( the !tlftherarce of U,S. ooJec· 

lives. 
Include In tho above outline, as necessary lind approprlato \ slgnlrrcant rerned lal actions undel1aken ~ planned . Tile Nlflatfye can 
best be donn after th!: rest or PART I Is complete ' It should Inlegrale the paltlal analyles In 1·8 and loC Irco 811 overall balloced 
apprnlsal of tile project's Impact. Tile narralive can rofer to other scclions otll)c PAR whiCh ote portiMr)t . If tho evaluation In t 
PJevlous PAR has not slinilicalltlv changed , Q( If the prolool Is 100 new to haW! ac/1leved Sill f cant CO-SIlItS , thiJ Part ,hould 10 

state. 

008 NARRATIVE FOR PART I·A (Continue on 101m AID 1020-25 I as necess.:Jly ): 

~See cont1nuation sheet) 



~ID 1020-2& I (7.88) 

'.CUtlITY CLA<.SIFICATION 

UNCLASSIFmD 
PROJECT NUMBER 

512~11-460-26306 
PAR CONTINUATION SHEET 

This sh.lot Is to be used tor any Narrative Sections tor which sUfficient space has not been provided o~ the torm. Identify each 
narrative by Its Part and Section Lies Ignation. 

The project \'las initiated in 1966 l'lith the arrival of a 111a.npot·1er Planning 
Generalist from the U. So Department of Labor who "las to assist in establish
ing a Manpower Planning Division \,1ith1n the National Human Resources Center. 
(CNRH) of the Ministry of Planning 0 This Division \'IaS estabJ.isI1ed$ as 
envisioned 1n the project agreement i in 1968Q Shortly aftert'laT.'ds!, CNRH 
requested ~ontinued assistance in sorne specialized teclmical areas to expand 
its activities to handle problems of policy and program developmel1to 'rhe 
June 1969 Project Agreement incorporated these specialized areaa of technical 
assistance to malce more effective the rv1anpOl'1er Planning DiviSion of' CNRII~ 
A Manpot'Jer Spec1alist in Labor fiJarl{ct Analys1s and Organization \'WS :cecruited 
to replace the 1-1anpower Genemlist (Do Christian) \'/ho left Br'azil in July 1968. 
Although the present ManpO\'1er Specialist has been aSBioting CNRH Since .L\U[";llst 
1968, comments and evaluations in thls PI\H relate to the proJect (13 revised 
in .June 1969 and t11e approved PROP as revised in ;rune 197'Oc 

The tllr'ee areas of tec)mlc:a.l support t.iltl t \Jere inelt:decl in UK: June J. 968 
ProJec t Ac;reement ' .. 1ere selec ted \1i til the participation 02 Bl'a~:l.1.io.n 
teclmic:lans in CNRH. 'rlhe first ar-ea, i!:Jprovemel'lt of baSic da tu. foY' pr'oCrarn 
development, analysis and plannin:.:; Hao u:.::;r·ecd on as bein:,; the [£rea tef't 
current deterrent to CNRH in effcct.i vcly fulfilJ..i .. f1U; i tn l'cs~)onslbl11 (:,y !J S 2 
planninc; and coordinating agenc;y-, The devcloprJlcnt or u centrul storac;e hank 
of all available data related to liuman Reso~rce:J in Brazil \1a~ propo~;ed and 
plans lOude for its successful developolcnL A ~Jecol!d urea of COllC01'l", \Jas 
CNRH's Jack of inteGration into the acti vi t1e~; of tele op0.rn tint.; ai;encies jn 
tlJ.e monpO'r'lcr' field, especially ti:osc related to the trainin;3 and place::lent 
of \'lorker3. '1'\-JO sub-projects uerc developed; one to identify [;raining needs 
j.n lccal ar'cas and the second to develop three l;\odcl lIlar;pm er placement 
cer,ters. 

" the: t:t!:le the project t'ms bein;~ developed .for tbe revised PROP,~ a United 
t'· .ions Spec~!.al Fund project in 'che areCl of r,1anpmlcr a:-1U lIumun ResoUl'ces 
JY:;'Jelopment. was bciilG planned~ Due to t:-:.e larGe ~:idGIll tL:de of the UN project 
it \'/as determined t}')a t this pro~Je~t shouJ.u t,e phased out so as to be absorbed 
into alld prepare the Hay for the UN action. 

'llhe proJcc t has been successful in meetinc its stu ted tarGets. 'rhe basic 
data development portion of tile project is presently in its last ph~se of 
searching out existing data f'ollm'J1nc; the Guidelines set forth by the Ulbor 
Statistician Consultant \'/ho \'las in Brazil in October, 1969. The identif'1ca
t10n of training needs in local areas segment of the project is in its f'1nal , 
phase \'li th about 40 Brazilian teclmician8 ha v1ng been trained and \'/i th studief 
either completed or being initiated in all important labor markets in Brazil. 
Worlcing groups have been formed to organize the model manpO\'ler agenc1eso 

The projeci; goal» to provide more meaningful and effective Human Resources 
Planning in Brazilgis extremely important g1ven high levels of unemploymentanc 

UNCLASSIFIED 

II:CU"ITY CLA •• II"CATION PqeNo. 1 B 
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AID ...... " .... 

PRO.JItCT ~~63.6 

PAR COHTIHUAT.ION SHffT 
rill ..... tl. to be UIIct tor_ ...... ,~ivp Section. ttlt which IUfflclent .... has not been provided on the form. identify each _,,,Iv. by Itt Pitt Inc! Section Onlanallon. 

,; . 
undereupl0)T.lOnt. I'lonning and coordinntins oonpowar related a.c~,ivit1es vrill rnrudrdtse 
tho effoct1veneoo of programs and incI'el.l.!3o the return on the very limited ,reoourceo 
currently being expendad in this OI'Otlct 

1'be proj oct l!JhUe modest in mmn of cost hco boon effect! va in rouclrlng a 
1areo number of organizations at the nntional., otnte ond local levels .. !Is a result, 
CUM has had more activo participaUcm in the c.ctivitics of ffilch eroups uc Sc:.:;AI 
(liational Indwtrlnl Ap:Jrenticcnhip 30I111oe), nU!AC (National Cor.~ciD.l A:)~)ronticc8hip 
~ervice), SUD1!;iIE (Superintendency for tho Dovelopment of the i!orthea.st), £lJ1U othorsc 

SQIW 40 pe!'oons have recoived trajning and in-oervice folloaaup as n result of tho 
projGot. 

Dacuuoe 01' 'LilO D!Joci.l..'ic Llu;"uro of tie 1)1',,, ElCt corU[) \:!J.ch doll 1>8 cOl:'.plct.cd 
by the end of IS'71 wld CO!'. ,i<.wri.'l:_: tJ.c larGe UN inP'ut :L'1 td~l area :J.!hc-lulcyl to [or-in 
i li:i,u 11(;; r futuro, t: Sa pruJoct chot!lci !lot 1:0 CO:1. tmtwd i.J)~"Dm1 ito prot1lmt I)lru1ncd 
mCJ:Ii.:cntion dnto., 

'rho l'II.OP ',In;} m::<)ndad ti.Gain 1n 'J'.JtlC 1770 to provi.de t'JcmicL'..l l!dvlaOI7 Sf ridc::,::! 
to th',~ l-.irdDtry of .~,h!Cilt1cn9 Tho L1::1otry h~:; t.)L!!1 ,:;u!).,ol-tini~ 3111CO 1964 a :;ro;:rnr.l 
for i!ltono:l.vo trt15.nl11G oi'~,~ulLu .. 'lho iR::;),C ')ij~ctiV'O of' thc program \10.::! to up.-Grt'!ic 
tho 01:1110 of or'::/loyed a.dulto l..ill: 1.,,) ,r8vido tr.!'.1uh,-: -(.,') tho lUlC:~'i:'oy(xl cJu1t~ to 
I-!':)l'nit tl.e:,! to recoive ont~" 1')'101 :j()L~ in :tndu:Jtry. " 

III tho s~):r·:l.rli· of l~/?O tho j;jdotry ll.entH':L:lL Q. uu·;L.or of nriority pl'o~;rul~, 
0110. oi' thuoo p!'or;raon '.:o.c tllo in c:ll:Jivo tI';~b.b;; 0.1' ,\;11111.0 (i n; :0) 0 ilt the sr.LO tine 
tho lJinlst.r-;i unll:l'ccd tbo trnil1j:l', : <::B>o.:w1uill: ie:.: Lo -t:;~ltldo CO~\,'(J!,CO, IWlllth end 
I~ ,1'-tmtltV.l'0 ill udt;:'ion to the p' ,\ :,ouu cO!.l!.1it:~!.:qt O~, illlliJGtriol irni:linco 

II i:nn~o\jol' ;~ rr..in.i.:lg , (!-..-j G0r ',11m li:lLl \~Ori:~(l thrn·J :;onrn for J;.JLU :11 ::'Jtnblisi.5ng 
l.ddll;JtrJ.c.10r,d:.:i,:1:,: :,','o,";rrI1G ilL.) : :J:'ii~l,;d to wod: \lit'l tho Director of tl\~ :;:;C proGram 

:!. or :tJ1U'LS, i'IL :0. 
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PROJECT NUMBER 

512-11-460-263.6 

This section is des igned to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part II. Where progress toward a 
target is significantly greater or less than scheduled. descr ibe reason(s) beneath 
the target. 

1. Establis;l1ne !lt 
t-Ji t hir:. Ct:REo 

2. Creation of a hur."!ar r-e.:.ource co .sul trio ,. COUl-! (! 

3. Deve10pwe nt of' -1cr:Jai reso rces lia La ua.!k. 
4. Deve10pmen of'" .r:-ee 1 odcl oan90t"Jer p- ace"':':e -'~ t

centers. 
5. I de n t'ii'ica t10n of' local tl':J inin I eecs 01 
Nal'1pm er P1annin - " !c t, .a l ·sis. 

a.'I'rainini:; of 3~ con duc t _ a. l!>mle :t" 
SUrVeY.3. 

0. Preparatior. of .rOt: L oJel flr:.a l s ur've:t 
re orts. 

c. Prepa rat iorl of' notiona l plar- f or trail' 11':::.:, 
coordillation. 

6. Ir.lprove.c:ent and expa!' 3101 or ;,lEC pro~ram for 
Inter;sive Trainip.g of {du1ts (PIP-;lOl). 
a. Development of selec t iop. criteria for PIP-.'10 

Qr~!'ams. 
b. Deve opment of plan for i.nprovl,n,-, PIPr-o 

struction materials 0 area needo,i.e. 
c erce, Ind us tp.f , a ,-r1c u1. t u.re • 

c.Dev€lopmen t of guidelines for opera tion of 
a r~ ' iona1 ... anpouer' t:rair.ill . prog r a:n . 

d.Establis. !lent of pe-rforGai.ce standal~ds for 
state and P2tiona1 proGra~so 

~.:CLf.1 SSIFIZD 
SECURITY CI...A5SIFICATI C;'" 

ACTUAL 
CUM_TO 

DATE 

.co".ple 
30% So;:: 

100]0 

15;,: 

_0 

o 

o 

lOa, .... 

o 

o 

o 
o 

10% 
o 

o 

o 

o 

10q1t 

100% 

10~ 

logj6 



Ale 1020·28 • 17.8., 
III;CURITY t:LAIIIFICATlON 

UNCLASSIFmD 12-11-460-26 6 
PART I·B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the followlnll seven-point scale that represents yo~ judgment of tM overall progress towards project targets: 

011 

a. 

x 
Unlatllfactcoy Satlofaclr.: y Out.tand Ing 

PART I-C - PROJECT SIGNIFICANCE 
C.l - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section Is designed to Indicate the potential and actual Impact of the project on relevant sector and program go,lls. List the goals 
In col. b and rate potential and actual Impact In cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2= Important; 
1= Secondary Importance 

c. 

CODE 
SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 

1= Unsatisfactory/Marginal 

POTENTIAL 
IMPACT ON 
EACH GOAL 
IF !'ROJECT 
AC HIE VES 
TARGETS 

d. ACTUAL 
IMPAC T ON 

GOAL TO 
DATE 

REL.ATIVE 
TO 

PROGRESS 
t:XPECTED 

AT THIS 

NO. 
(AIO/W 

USE 
ONL.Y) b. 

SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON W,..ICH THE 

PROJECT HAS A 5IGr~IFIr:ANT EFFECT) 

(1) -------------------------I--·---------~-~~~--

(2) 

(3) 

(4) 

Improve. 
economy: 

planning in key sectors of Brazilian 
cdl.tcation, agricultu:-:-e, lJealtll. 

Improve policy makinc; system affectinc; a.bove 
sectors. 

Improve planning for utiliza 'cion of Brazilt B 

labor force resources. 

3 2 

3 2 

3 2 

For goals where column c. is rated 3 or 2 and column d. is rated 1, e~pla," In the space for narrative. The narrative should also 
indlcato the extent to which the potential impacts rated 3 or 2 111 cclumn c. are dependent on factors external to the achievement of 
the project targets, I.e., Is there a slbstantlal risk of the antlCIPJted Impact being forestalled by factors not involved in the achieve
ment of project targets. If possible and relevant, iI also would be useful to mention In the narrative your reading of any cUlrent 
Indicators that 10lller-term purposes, beyond scheduled project targets, arc likely or unlikely to b~ achieved. Each e~planatory note 
must be Identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.l (Continue on form AID 102(}.25 I): 

'''INTID I, •• IECU'UTY CL"'SSI~ICATIOH 



AID 1020·211 C (7-1181 
.ac.URITY CL.AIIII"ICATION 

UlIClJiSSll"IJill 
PfilOJECT NUMII!!.,. 

PART I·C - Continued 
_____ -"-_________ --=C.;.:.2:..---=.:GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not 
Applicable In the right hand column. For each question where "Y" Is entered, explain briefly In the sp::ce below the table. 

013 Have there been any significant, unusual or unanticipated results not cO'Jered so far In this PAR? 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result cf 3dvlce or action or major contributions to the project by another donor? 

016 If the answer to 014 or 015 Is yes, or for any other reason, Is the projl!rt now less necessary, unnecessary or subject 
to modification "'. earlier termination? 

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID/H should take the initiative? 

MARK 
IN 

THIS 
COL. 

N 

N 

N 

11 

019 

020 

D. '" '''"'to ~ U ••• J'" '."J ''''m" ,," " PW lid I, ;" ,..,p.",,,. m,R" "'''. I, '''":' " "'.0, ;, II" U" ;"d ~:"'~?1 -II 

Has there been a lack of effective cooperating country medii) coverage? (Make sure AID;"II has copies of e~lsllng coverall!!.) II 
------------ ---

021 NARRATIVE FOR PART I·C.2 Identify each explanatory note by the number of the entry to which It portalns. (Continue on 
form AID 102(}-25 I as necessary): 

PIUNTI:O .... I"CUfilITY CL.A .. ;FICATION 



'AID 1010·11 D 17.1.) 

•• CUPIITY CLAUI .. IC ... TIOt, 

tnlCLASSD'IED 

PART .11 - IMPLEMeNTATION R!PORT 

II·A - STATUS OF SCHeDULE 
022 A·l-INDIVIDUAL ACTIONS (See detailld Instructloni M.O. 1026.1), this II a lIatlna of ."alor actions or steps which wer~ schedultd 

for physical start or continuing Implementatlonlln the reportlna period al reflectld In the Projecllmpl4'mentatlon Plan, Part I. 
(a) 

PIP 
ITEM 
NO. 

MAJOR ACTIONS OR STEPS; C"'USES AND RESULTS 
OF DELAYS; REMEDIAL STEPS 

l.a Inventory oj, Lnsic do.to. neecb and sources 

l.b PIon .for data inproVOlllont 

l.e DO.Jit:,no.tion ond iIJplomn'Lo.tion of dn'ua c0l1oultine 
BI'OUP 

l.d Collection of inaie IItu~ hasources dato. 

loe Ir.li.)ro··.o!'.ont and roi.':inenmt of moio dnto. 

l.f Catalocll1£; onc1 otomce of data 

2011 Project :)lnnni.nc; and tro.i!ling of 20 project loudore 
in tho I/orthocst 

2. b ?raj cct plnnninC n!ld trnini.n;; 01 10 proj oct 1caclerp 
jn tho South. 

2 .. c i"1'oPnrnU.on Ilnu D..'lalyoi:1 01' :;urvoy I'O;lultG. 

:2.cl Pl"cson';~aLion of nntionol !)lv .. n for coo~Jinat.in~ non
po\:or trnininr nc :i.vitius. 

:'~a DO\lolop~ ant of :loclc1 !.:r>Jl,)o\.ur nt:C l1C"J c ,ncopt 

,3.0 U)ll'lltiono umunl o~'icntation nHu do\olopl.cnt 

3.d Initiation of actidtios in tiU'eo dononatrati<n 
rwnpO\..ur cant.o: '0 

L~. urientation - i.e. ~cquil'lJ undonr~o.ndin{j 01'110 
internnl operation and :)I'oco,:ure:J oOlmectod \Tith the 
o.c1r.linistration of i 'II110 pro:T0l:1. 

In those statos Hhoro aODO attewpt io '0011111 ["!8Clo o.t 
eoloction, l"Ovim'l r.JethO<l and no.tol"iols 

10 those otatos 1Jhero nothing is l:cinG dono obtain 
inforr;iO.tion ooncornine i:.arrlors. 

IDICLASSn lliD 
PRINTKD .... .ItCU"1 TY CL ..... I .. IC ... TION 

(b) STATUS - PLA'C"E' AN "x" IN, 
ONE COLUMN 

111 (2) (3) 

BEHIND ON "'HE~D OF 
SCHEDUL.E SCHEDUL.E SCHEPUL.E 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

x 

X 



AID '01G-11 D 17-1., 
• a.cu,,, 'tv CLA •• I~ICATIOH 

JU.lf';LMj.'i TV n:p I F .. OJaCT HUM.II .. 

. 51 2_11./t60..263.6 
PART ,II - IMPL.!:ioAtNT ITION R!PORT 

II-A - STATUS OF SCHEDULE 
022 A-l-~'UAL ACTIONS (S .. detilled Inltructlon; M.O. 1026.1). thill. IlIstlna of "'Ilc: ICtlen, 01 atepl which wile .cheduled 

1(a;;) ___ 'CI'-..:..P...;,:hY:.:; • .:.:IC..;:..I;..:.;.;\';a::.rt.:..or::....:c:.:ont:.::.:.::ln:.:ul:.::rw~lm::.!:p:.::1e::.:me:::n::.:t=at:.:.:lo~n~d::.n !!tI.=...!.:re~p~crt~~I~na~pe~rl~od~al~r~e~"e~c~ted~l!!.n !!tlw~P~r~Oj!.c~l.!!lm~p~It'~me~nt:!at~lo~n~p~la~n!!.1 !:.P~ar~t.!,:1 ___ _ 
(b) ST ... TUS - PL.ACE' ",H ")(" IN, 

ONE COLUMN 
PIP 

ITEM 
NO. 

M ... JOR ... CTIONS OR STEPS; C ... USES ANO MESULTS 
OF Ol!:l. ... YS; REMEOIAL STEPS 

5.0 Dased upon data o'l-tamed fron at.opa 0.. &. b. above 
develop a. solection device Hhich \1oulcl aosist a. P IP
HO con traetol" in T.lE:mnurmG (1).1 individual ol111didnte' s 
skill and job knouledge. 

S.d. Su'\JI1.it soloctio.'1 de'Aco to roCiO!ln1 cooroinntors for 
rovie't-l and comrIonts. 

S.e. Incorporate cor:~:.cl\ts r.nd propnro "toot" l:JOke COpiOB 
available for uco tl.ll"Ol·' hout tho 22 otatco of Lrazil. 

6.a. ll.oviC\~ cm::raLlt L"lstructionul !'ntrn'inln toi!1C usod in 
':~he PlPliO !Jr0isTOl:J. r)1d ~hel!' relo\"('.l1cy to cOJ:1l.',uni ty 
nEJedo, nad tho noeds of l)Ia~O trnineec. 

G.b. Secure a Luelt.·ct COl:1'dt!..cnt of Hl'!';O func.ia to provide 
OUi11Iort. i'or on up-p,rndinc; Ilro::'!'(m of tou~£linE r.1llterlnlJ 
in II solectod croup 01' otnto';. 

6~C!. UtilizinG infolT.latio..'1 GD.ined froIl DtOlJ one above 
cO.'1corninc lle~ icioncics nnel lOVl~l of fbnncinl 
uacldnl;; to L:c providod 'by 'ho l·~j'Jlio t 1 y, dovolop 11 

rnnterinls u~Grudbg proGl.'Dn. 

6.d. Su(.['dt p10n to nntiona1 co',rdlnntor for llP',rovnl. 
Stapn :in Oo.rlyinc: out thio plan :.JD. a pilot msia area 

A. UOV10\ol of overall plan by so:'.ectod roc;iC!lsl 
coorc11nlltOrs, includ:tnG any EIW::.;ootiona or 
raodi1'icationo they l.l~ h.-l.vo. 

D. 'lxy-out of' tho plall on a pilot. '~nsiB in ono 
state - IJBl:illl; ony changos [1;3 naadcxi in the 
overill plan. 

c. ~jot:ii'iClltion of ro;;10no.1 coorclinatoru \/ho will 
participa.te and osta.bliohr..EJnt. of tioe sohedules. 

III (21 
aEHIND ON 

SCHEDUI.E SCHEOUI.E 

x 
x 

x 

x 

x 

x 

x 

x 

x 

x 

(31 
AHEAD OF 
aCHEpUI.E 



A~O 1010-11 D 17·111 -'.C'"'''I TV C LAIIII'IC A T 10ri I P,.OJI:CT NU ...... 

~~60-263.6 
PART .11 - IMPLEMENTATION R!POITT 

II·A - STATUS OF SCHEDULE 
022 A·l-INDIVIDUAL ACTIONS (See datalled Instructloni M.O. 1026.1). Thll II 1IIltlni Dr "'a/Of actlonl or It"'l Which were scheduled 

for physical start or contlnulna Implementation, In the reportlna period II r.f1ected In the Projec~ :mpl,mentatlon Plan, Part I. 
(a) 

PI? 
ITEM 
NO, 

7.0.. 

7.1;. 

? .. c. 

MAJOR ACTIONS OR STEPS; CAUSES AND RE:SUL.TS 
OF DEL.AVS; REMEDIAL. STEPS 

D. ImpleJr.entatian of the plan a.t the state 1ev,e1, 
\'iill involvo the follo1;:ing stOllS: 

1. Orlentatim 

a.. Data co11ectim 

;3. Esto.;2.ishr:Cllt oJ.' jo II profilos 

I.. Analysio ond conpr.l"ioon 

5. l-Jodificntion of inotructionol f.'.ll'Leriala :in 
use 

6. Evalunticn 

7. 110 proerorr,~inG ~ 'or addi tionoJ. otnto/l 

Dova10pr:ont ai' 0. .l1!Jic oet of guido1inoo for tho 
effic'iont OperotiO:1 of a national ncnpo\lor tra.ininG 
proi:rOT.l. 

Ua:L1G aGavo [;1.11do1in08 no1:o an ovol'ill llSsosonont 
of tho various C.3_~octD of the PLPHO proernm end the 
contr-1Lution of cnch to the l)roG~'n.1J OLjCCtiVOS. 

On tho oc.sio of tho a ovo l.lSUOOST~oot, eota0lioh per
i'')r!.cnco ot.n,lcinrda :(01' tho sto.to coordino.~ors end 
top ~to.fj, L>ersonnol in the iJ.nistry, on oach of the 
lcoy operational olor:.cnts ossoatinl to D. national 
procran. 

UllGLASSU'!ED 
""INTID .... IECU,.ITY CLAIIII'ICATION 

(II) STATU' - PL.ACfr AN "xlt IN, 
ONE COL.UMN 

111 
BEHIND 

ICHEDULE 

121 lSI 
ON 

ICHI!:DUL.E 

x 

x 

x 

x 

AHEAD OF 
ICHE,DUL.E 

,.5 b. 



AIr:. '010-11 D 17·111 I f'I'IOJIlCT NUM .... •• CU ... TV Ca.,. •• IP'IC;'TIt)N 

UlIGIJtS~n'IED 

PART .11 - IM'LlMI!NTATIOn RIPORT 
II·A - STATUS OF SCHt:DULE 

022 A·I-INDIVIDUAL ACTIONS (5" detilled Instructloni M.O. 1026.1). Thll II allatlna~' ",alor KUonl or steps whl('~. were scheduled 
for physical Itart or contlnul~ Impl.llllntatiuno In the reportl~ period II rl"fltted In the Project Impll'lIIIntaUon Plan Part I I 

(0) (b) STATUS - P""ACE' AN "x" IN, 

PIP hlAJOR ACTIONS OR ST!!PS; CAUSES AND RI!!SUL.TS 
ONE COL.UMN 

ITEM Of' O!!L.AYII REMEOIAL. IT!!PS (II 121 131 
NO. BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE 8CHE.DULE 

s. Explore} PIPi:.O'13 intOl'C13t in ond w1llin(>-nes13 to sup. I 
p:n-t the dovelo}:cJ.ont of s1n.!.:le oonoept film loops, 
i'ilr.1 oo.osottoo ns a meano of enrichillL.; the inotruo-
tionnl mat~rials uned in .PUNO progrOI!lS. 

9. Provide advisury o.nd consultative ~)orvlcoo to the X 
diroctor of l'IPHO in con wrUnc the oxiotlnc lJ)neral 
infort'llltion system into one oapable of providing 
ini'ornat.ion crucial to 0 vrlluntinc pro['rllIl performan-
ce. 

10. Assist t~1(, Director do ~n6ino ALT!C~ lEG or hia X 
repros0!1tuthe in do\'olopinC trni:1i'tC proGrans for 
up-i..'ro.dina r. :ri\.:111 t.url1.l \r1orkora. 

'1 
, 

,. 
,.I 

, 

I 

PIIIHTID __ •• CU .. ITY CLAaaIP'ICATION 
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AID IOzo.,ZI II!: (7-•• 1 
•• C>UftITY C1.A"I~ICATION 

PART II - CCl~!nu.d 
023 II-A.2 - OVERALL'TIMELINESS 
In general, project Implementation: Is (place an "X" In one block)' 

(a) On schedule 

(b) Ahead 01 sc hedule 

BLOCK (c): If marked, place IrI "X" In (c) Behind schedule 
any of the blocks one thru eight that (1) AID/W Program Approval 
apply. This Is limited to key aspects 01 (2) Implementing Agency (Contractor/Participating Agency /Voluntary Agency) 
Implementation, e.g., timely delivery of -

(3) Technicians 
commodities, return of participants to 

(4) Participants 
assume their project responsibilities, 

cooperating country funding, arrival of 
(5) Commodities (non-FFF) 

(6) Cooperatilli Country technicians. 
(7) Commodities (FFF) 

- (81 Other (specify): 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under ImplementinR 
Agency, Participant Training and Commodities, that mil/ht influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If eHect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactory. -

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agcnc,.;Voluntary Agency) 

x 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Qualit~, comprehensiveness and candor of reguired reports ---.P 
PROJECT, PLACE AN "x" IN THIS BLOCr(: 033 Promptness of required reports p --------

025 Adeguac~ of techllical knowledge 1 034 Adherence to work schedule J' 
026 Understanding of project purposes 1 035 Working relations with Americans 

027 Project planning and management 1 036 Working r!latlons with cooperating country nati'lnals 

028 Ability to adapt technical knowledge to local situation 1 037 Adaptation to local woridllK lind iiving environment i' --
029 Ellective use of 2articipanl training element 038 Home office backstoppi~ and substantive interest 'P 
030 A~I_~1 to train and utilize local stall 1 039 Timely recrulti~O' qualified technicians p 

031 Adherence to AID administrative and other requirements --11 041) Other (describe): 

2. FACTO,{S-PARTICIPANT TRAINING 

041 IF NO PARTiCiPANT ELEMENT IN PRuJECT, TRAINING UTIL-.!ZATION AND FOLLOW UP 
PLACE AN "x" IN THIS [}LOCK: 052 Appropriatelll'ss of original selection 

PREDEPARTURE 
053 ~elevance of Iralning lor present project purposes 

04;> Engli5h la~~~':...abl!!ty ___ -------r-- -. 
043 Availability of host country funding 054 Appropriateneu 01 post-training placement 

044 Host country operational considerations (e.g., selnction 
055 Utility of training regardless 01 changes in ptoject 

fY. ocedures) ---- f----

045 Technlc11/profes5 iona I Qualifications 056 Ability to get meritorious Ide!~ accepted by superVIJNS 

046 Qualily of technical orientation 057 Adequacy of performance 

--------- -

047 Quality of general orientation 058 Continuance 01'1 project 

048 Participants' collaborztion in pl~nning content of ~ogram 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up a'tivlty 

tr?ining 

050 Participants' availability for training 
061 O'joer (describe): 

051 Other (describe): 

uncLASS II' lliD 
~RINTED g ••• SECURITY CLAISI~ICATION P-If 6 



AID 1020-28 F 17-M) 

·.CURI.TY.CLAIII .. ICATION PROJIIC T NUM.IIR 

U':I CLASS n'mD 512-~60.263.6 --------
PART II·B - Continued 

3 FACTORSoCOt.'MOOrrlES . 
PL.ACE AN "X" loez I IOU I 1004 ·NO .' 072 Control measlH'es against damaae and deterioration 

IN APPROPRIATE F .... NON·FFF COMMODITY 
BL.OCK: ELEMENT In shipment. 

065 Timeliness of AID/W program approval (I.e., PIO/C, 
073 Control measures against deterioration In storage. Transfer Authorization). 

066 Quality or commodities, adherence to specifications, p 074 Readiness and availability of facilities. 
marking. 

067 Timeliness In procurement or reconditioning. P 075 Appropriateness of use of commodities. 

068 Timeliness of shipment to port of entry. 076 Ma Intenance and spares support. 

069 Adequacy of port and Inland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shipment from port to site. 
078 Other (Describe): 

071 Control measures against loss and thell. 

Indicate in a concise nmratlve statement (~nder the heading a. Overall Implementation Performance. below) your summary appraisal of the 
status of project Implementation, covel ing both significant achievemer.ts and problem areB5. This should include any comments about the 
adequacy of proviSion of direct hire technicians as well 3S iln overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which include a dollar Input for generation of local currency to meet local cost requirements, Indicate tho 
status of that input (see Detailed Instructions). 

Dlscu~!I sl'!parately (IInder separate headings b, c & d) tho status of IlTlllementlng Agency Actions. Participants and Commodities. Where 
ahove listed factors arc causing significant problems (marked N), describe briefly in the appropriate narr~!i';c section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it. and (3) what corrective action has been taken. called for. or planned 
by the Mission. Identify each factor discussed by its number. 

079 NARRATIVE FOR PART !I-B: (Mter narrative section a. Overall Implementation PerfO/mance, bele"'. follow, on form AID 102(}-25 I 
as needed, with the following narrative section headings: b. Impiementif"ll! AR~ncy, c. Participants, d. Con:moditles. List all narrative 
section headings in order. For a"ly he~dlngs v.t1ich are not applicable. millk tht;II: as such and follow Immedia'ely below with thc" next nor· 
ratlve section heading.) 

a. Overall Implementation Performance. 

P 

'.Lllo CO:.C"1cu;;'tic!.l i:l i,ili[l ,l':j ;Jet C,l'U Ii j ;)d -:,0 Q ;;:..211 l1t'l1l ti ~ "j ':'i' ~ol:s \1h.1.ch 
u:co to be ~'(wci-,od. ~;I~'(j'J h "the ,U·U. :\:3 ~'ct, 1'):11;,: one book li[ln nlJ'ivcd :30 that it is 
d:i..i:'l':i.c'l.'lt 'Lo : ':1.1:0 1m o::'vc::~>iVI) 0 n .. Luat:Lul1 of cor;".od.ity nhip:o!!t 1 ncilHioD. 

PIIINTI:D •••• 'CCU~ITY CLASSIFICATION PI" 7 



AID 1010-25 0 (7-8S) 

Uil CLASS TI'IED 
PROJECT NUMbER 

PART III - ROLE OF THE COOPERATING COUNTRY 

The followlna list ct illustrative Items are to be considered by the evaluator. In the block after only those Items which slanlflcan.!!l 
affect project effectlveo&ss, write the letter..f. If the effect of the Item Is positive or satlsfllctory, or the letter l! If the effect of the 
Item Is negative or less than satisfactory 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordination and cooperation within and between ministries. 

081 Coordination and' cooperation of LDC gov't. with pLtlllc and private Institutions and private enterprise. 

082 Availability of reliablo data for project planning, control and evaluation. 

083 Competence and/or continuity In executive leadership of project. 

084 Host cC'untry project fund i ng. 

085 Legislative changns relevant to project purposes. 

086 Existence and adequacy of a project-related LDC organization. 

nl!7 Resolution of procedural and bureaucratic problems. 

088 Availability of LDC physical resourc!! Inputs and/or supporting services and facilities. -
089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

091 Receptivity. to chanp,e and innovation. 

092 Political conditions specific to project. 

093 CalJaclty to transform Ideas inlo actions, I.e., ability to Implement project plans. 

094 Intent and/or cap~~~_slJs~a~n_ andEJl~~~Lthe Impact of the.Jl.!.~ject.~f~e~~S:.I!1p.~~ a~~.term..0.~.t!~ .. ____ . _____ . __ . __ ... _---

p 

p 
p 
P 

p 
p 
p 

p 

P 
p 

095 Extent of LOC efforts to Widen the dissemination of project benefits and services. I pP 
096 Utilization of trained manpower (e.g., particl.rants, counterpart technicians) in project~o:c;pe.=:r:;:a:..:ti.=:on::.:s:.:.. _______ . _____ -t_--'''-
097 Enforcement of relevant procedures (e.g., nev'.'y established tax collection. and aud!.!...system). 

098 Other: 

,,--_._--_ .. _--- ._----
104 Pa!' and . .allowance3". ____________________ . ___ ..... _____ ... ___ . ______ . _____________ +-_p .... 
lOS Other: 

In the space below for n,1rrative prOVide 3 succinct discussion and c'Verali IlppralsJI at the QUJlity ,:,' country performance related to 
this project, partlculJrly over tho past year. ConSider important Irends and prospects. SeJ Detailed Instructions for an Illustrative 
list ot considerations to be covered. 

For ~ those Items marked,!! include brief statements covering the natlJ'e rf the problem. It~ Impact on the achievement ot project 
t<:rgcts (i.e., its i;npOl!~~~c) ard the nature ~nd cost ot cOirectlve 3ctl0'1 taken 01 planned. Identity each explana:OIY note. 

106 NARRATIVE FOR PART III (Continue on torm AID 1020-25 I): 

,. "'" . ,., . , \/lli~h 
.tbo ,j~, .. l')!1r:.L lIUl,'.an :o~3'Jurcc~~ Ceil or (C,lltIl),lOMM in tho .. l:l.;:illn!l peI'Lici:'(llltinC 
0.;0 ley, ill'.:: J:.r~,iGi'::ctorily . ,1'.:". Lod 01'1. icc 3pnco, Li- ' . .L::[;unl :::;ccretflrin1 servicoo 
ll.!ld hi:)lly qUfll:1..:..icc1 countOl'!JUl~8 u:::; called for in the lora TUL1 :WI'COL()nt. In 
ll(ldltioll, b<cy hove ft..cilitnted :.!'C ontactn I,rith all ')thc~ cor);;~,'t1t i n;- :1: o:lck3 
:tn s1.'ch 11 :. nl1:10,,' [.~ to ndd ;.:ro[~'Lly to the aucceoo of tho )rojcct. ~. 

Ul/CLIt.SJ U.lliD 
PIIINTKD •••• ...... 
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.~~UAI~-~.L~A~S~S~IF;;IC~A~T~I~O~H--------------------~-------rP~R~OJ~B~C~T~N~U~~~.~E~ft~-~-'-L-----6---6--------------~--

UNCLASSn'IED 5l2-11...,uQ...2 C3. 
PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AtI> DESIGN~ ___________ _ 

Indicate In a brief narrative whetl1« the Mission experience to date with this project and/or chanlllni cOll1try circum.tlnces c.1I rur 

some adjustment In project purposes or desl.&!!, and why, and the approximate cost 1~lIcatlons. Cover MY or the followlnl conslder.tlons Of 
others that may be relevant. (See Detailed Instructions for addlt:onal Illustrative considerations.) ReltlVant experience or cOll1try sltu.tlons 
that were described earlier can simply be referenced. The spelling 'lut of specific changes should be lfort to the approprl.te prolll'.nmlni d0c
uments, but a brief Indlcatk-n of the type of change contemplated should be given here to clarity the need for change. 
For example, manges might be Indl-:ated If they would: 

1. better achieve prog/am/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance of laslinll institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020025 I): 

l'rojoct purposes valid lUlt5.l c.i;tocontinu.o.tion in AUf;lll t, 19'71 

IV-B - PROPOSED ACTION 

1011 Ti", f"0j"ct .1,<Juld ~o (Plae~ ,,~ "X" in QPpt'opriate block{.)): 
.----- ------.. - .---- ------
.. 1. C"'2~!~l~:"0.'-=--2.':~~~l~,._~f,~~~_~n_~~:~ __ _ --------, 

at ~lIion leyol (not r"~ng 'IoClmiuion of an o,,,,,oded PIP to AIDIW). 2. cO"ti_',-,~~ _~_i:h m_I"o~ c:!'E~e.!_ ir:..:t" PI!,~~ 
__ 3._~~tin,,:~,,:'..~~.'_i'l~!ic.a.:',-~~~. i!'..!.I'.'!~~ 

_~. EXI0n9~'.!J>eyond_ ~.~e.~~t 5ehe~ulo ~(Datllh 

_~~f::.!:'.!!!iv~.~~_i'fld~_£,BOP _will 101101". 

but nOT sullie I.,nt to ro~iro a revised PROP). A formally revl.ed PIP will follow. 

_, ~..5'1...-.1!.:.~. E"ela!n In norrative, PROP will follow. 

6. Evo'UQt"i.~" dopth to do!~min'!.i.!!.~~f$ctiY"ml. 

-.!.:.. Di5~~i,n~_~arli~~ than pre,,,,,tl!, .ehodulod. 

" future .eo~, and duration. 

Dato ,eeommond.td fO( termination: 

~I,.". _~~,:,in in ,,!,!:,tral!!!_, ___________ _ ---
109 NARRATIVE FOr{ PART IV·B: 

Uii CLASS n !ED 

Mo. Day Yr. 

-~ 

cPII1NriD •• If • I!CU"ITY CLA"'P"ICATION ...... 
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