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PART | - PROJECT IMPRACT

B

1A, GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a briaf (one or two paragraph) statement of the principal events in the history of tha project
since the last PAR. Following this should come a concise narrative statement which evaluates tha overall efficiancy, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation In achieving stated project targets;
(2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, I.e., efficiency in resource utilization;
(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. abjec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertakan or planned. The narrative can

best be dona after the rest of PART | is completed
appraisal of the project's impact,

The narrative can

It should integrate the partial analyses in |-B and I-C Into an overall balanced

refer to other sections of the PAR which are partinent. If the evaluation in the

previous PAR has not significantly changed, or If the project is too new to have achieved signiticant results, this Part should so

state.

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

(See continuation sheet)
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AlD 1020-25 | (7-88)
SECURITY CLASSIFICATION FROJECT NUMBER

UNCLASSIFIED E S 60-263.6

PAR CONT INUATION SHEET

This sheet s to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Lsesignation.

The project was initiated in 1966 with the arrival of a Manpower Planning
Generalist from the U.S. Department of Labor who was to assist in establish-
ing a Manpower Planning Division within the National Human Resources Center
(CNRH) of the Ministry of Planning. This Division was established, as
envisioned in the project agreement, in 1968, Shortly afterwards, CNRH
requested continued assistance in some speclalized technical areas to expand
1ts activities to handle problems of policy and program development. The
June 1969 Project Agreement incorporated these specilalized areas of technical
assistance to make more effective the Manpower Planning Division of CNRil.

A Manpower Specialist 1in Labor Market Analysis and Organlzation was precrulted
to replace the Manpower Generalist (D.Christian) who left Brazil in July 1968,
Although the present Manpower Speciallst has been assigsting CNRH since August
1968, comments and evaluations in this PAR relate to the project as revised
in June 1969 and the approved PROP as revised in June 1970.

The three areas of teclinical support that were included in the Junce 1968
Project Agreement were selected with the participation oi Bragzilian
technlcians in CNRH. The first area, i1miprovement of baslc data for program
development, analysis and planain:; was asrecd on as beln;; the greatecgt
current deterrernt to CNRH in effcclively fulfilling 1ts responsibllicy 28 a
planning and coordinating agency. Tnc devoelopument of a cencral storage bank
of all available data related to luman Resources in Brazil was proposed and
plans made for 1its successful development. A Jecond area of coucerr. was
CNRH's lack of integration into the activities of the operating agencies in
the manpover fleld, especlally tiose related to the tralnins and placenent
of workers, Two sub-projects werc developed; one to identify training needs
inlecal areas and the second to develop three nmodel manpover placement
cenrters,

" the time the project was bein;; devecloped for the revised PROP, a United
i ,ions Speclal Fund proJject in the area of Manpower and luman Resources
evelopment was being planned. Due to tihe large magnitude of the UN project
it was determined that this project should Le phased out so as to be absorbed
into aud prepare the way for the UN action.

The project has been successful in meeting its stated targets. The basie
data development portion of the project is presently in its last phase of
searching oul existing data [ollowing the guldelines setv forth by the Labor
Statistician Consultant who was 1n Brazil in October, 1969. The identifica-
tion of training needs in local areas segment of the project is in its final |
phase with about 40 Brazilian technicians having been trained and with studies
eilther completed or being initiated in all important labor markets in Brazil.
Working groups have been formed to organize the model manpower agencles.

The project goal, to provide more meaningful and effective Iluman Resources
Planning in Brazil,is extremely important given high levels of unemploymentgng

UNCLASSIFIED
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PAR CONTINUATION SHEET

This sheet is Lo be used for any Mam Aive Sections for which sufficient space has not been proyided on the form. identify each
nairstive by its Part snd Section Designation.

wndereuployment. Flanning and coordincting manpower related activities will maxtimise
the effectivenass of programs and increase the roturn on the very limited regsources
currently being expended in this area.

The project while modest in wrrg of cogt hzo boen effective in reaching a
larpe nurber of organizations at the national, state and local levels. As a rcsult,
CHRH has hed more active participation in the activities oi such groups ac SEGAL
(liztiongl Industrial Apnrenticeohip Service), SElIAC (National Cormereisl Appreonticeship
Yervice), SUDLIE (Superintendency for the Development of the ilortheast), and othorse
Some L0 pergons have reccived training and in-service f{ollow=up as e result ol tho
projact.

Lecuupe of tho spociiic nalure of tie pr.ject poals viich vill be completed
by the cnd of 1971 and con.ducria;: @ large W input in tiis area soicdulod Lo tenin
i: tho ne: r future, tiis prodect chovld not Lo coatinued inmyond its present planned
explention dnto.

Tho FROP uns anonded agein in dime 1970 to provide tochnical ndvisory o rviees
to the hiniotry ol Jitcutdeme The iindstry hos tween suplorting since 1984 a rocranm
for intenslve truining ol .iulige ihe Lusic oijective ci' the nrogrem Wes to up=grode
the gl:411ls of erployod adults ciud Lo rovide trailnin: 19 tho unernloyed cdults to
porrdt then to rocolive entry lavel jols in industry.

In tho gpringe of 1970 tho iddgiry luentdfixi a nutber of nriority projraus,
ona of these prograns vwac the in cnolve treining: of winlig (@I :O), At the sere tine
the iinlstry enlerped the treising teenenofulll:iecs to tneludo correrce, heulth end
noricdture in od Lvion to the ;o s ous comdtoent ol industrial training,

i annolier L radning - dvisor uho hi voried throo jyears for S:HAI ‘a ~stablishdng
Ladustrlel vralulag progrens wed ariitid ©o worlt with the Director of e !&C program
tor adwlts, P10,

UHCLASS I T
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION PROJECT NUMBER
- UNCLASSIFIED 512-11-460-253. 6

PART |-B — PROJECT EFFECTIVENESS

009

1-B-1 — OUTPUT REPORT AND FORECAST — (See detailed instructions)

CcOoD
NO.

AlD/
ONLY

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

This section is designed to record pr'ogress toward the achievement of each project 3 NGOG DA 5! % e
output target which was scheduled in the PIP, Part 1I. Where progress toward a N PROJECTED
target is significantly greater or less than scheduled, describe reason(s) beneath éﬁxu-?é Zb“,ﬁ‘é‘;? ngs“ e
the target. DATE JUNE 30 PROJECT
LIFE
sStablisizient of a lanpouer Plannins and Analysis
Systew in Brazil
1.Establisiment of ianpower Plannins Division
within CHNRI, completd
2.Crecation of a human rescurces consulting councifl.complef
J.Development of hunan rescurccs uata bark. 300 90% 100%
4.Development of three model manpouer placcmens
cencers. 206 80% 100%
S.Identification of 1lcocal f{rainirg nceds on
HManpover Planning and Analysis. =5 10C% 100%
a.Training of 55 persons tc conduct manpower
Survey.s. 10C. 160% 100%
b.Preparation of four tiocdel rinal survey
reports. T5% 100% 100%
c.Preparation of naticnal plan for traininz
coordiration. 100% 10C% 100%
8. Improverent and expansion of iEC progran for
Intersive Training of Adults (PIPHO). 1575 100% 100%
a.Development of selectionrn criteria for PIPINO
proorams. 2% 100% 100%
b.Devellopment of plan for improvinc PIPIC : :
instruction materials to area rneeds,i.c. i3
comuerce,industry,asriculiure. 0] 100% 100%
c.Development of guidelines for oneration of 5
a national manpouer trairing program. 9) 100% 100%
d.Establislhmment of performance standards for Sty
il state and national prosrams. o) 10C% 100%

AWCLASSIFIED
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AID 1020-28 8 (7-68)

SXCURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 512-11-460-263, 6
PART I-B — Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an "'X'* within the bracket on the following seven-point scale that represents your judgment of tha overall progress towards project targets:

L | | | | X | |

Unsatisfactory Satisfacte:y Outstanding
PART I-C - PROJECT SIGNIFICANCE
on C.1 -~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.0. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; e d acruaL
- MPACT ON
cons 1= Secondary Importance poTENTIAL | GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; é“:"‘::‘CGTOOANL RFE“A‘;,?VE_
(AI1D/wW 1= Unsatisfactory/Margina! \F PROJECT “Tro
O:SLEY) b ACHIEVES !_’ROGRESS
. SECTOR AND PROGRAM GOALS (LIST OMLY THOSE ON WHICH THE TARGETS L’:’:Ercgl‘;o
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
Improve planning in key sectors of Brazilian
economy: cducatlion, agriculture, health. 3 2

Improve policy making system affecting above
sectors.

Improve planning for utilization of Brazil's
labor force resources. 3 2

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in cclumn c. are dependent on factors external to the achiavement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestallied by factors not involved in the achieve-
ment of project targets. |f possible and relevant, it also wouid be useful to mention in the narrative your reading of any cusrent
indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b) 1o which it pertains.

012 NARRATIVE FOR PART I-C.]1 (Continue on form AID 1020-25 {):

PRINTKD 0.68 SECURITY CLASSIFICATION Page 3



AID 1020-28 C (7-88)

SECURITY CLASSIFICATION

UIICLASS TV LisD PROJECT NUMBER £ 2m] 1, 6026366

PART }-C - Continued

C.2 - GENERAL QUESTIONS

) MARK

These questions concern developments since the prior PAR. For each question place ‘'Y’ for Yes, ‘‘N*' for No, or ‘‘NA’' for Not IN

Applicable in the right hand column. For each question where *‘Y'" is entered, explain briefly in the space below the table. "l;g:_s
013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? |
014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? |
015 Have any problems arisen as the result cf advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject N

to modification ur earlier termination?
017 Have any Important lessons, positive or negative, emerged which might have broad applicability? I
018 Has this project revealed any requirement for research or new technical aids onwhich AID /W should take the initiative? i
019 Do any aspects of the project lend themseives 1o publicity in newspapers, magazines, lelevision or films in the Uniled States? I
020 Has there been a lack of effective cooperating country medin coverage? (Make sure AID, W has copies of existing coverage.) I
021 NARRATIVE FOR PART i-C.2 identify each explanatoty note by the numbar of the entry to which it pertains, (Continue on
_ form AID 1020-25 | as necessary):
PRINTED .88 SECURITY CLASSiFICATION Page 4



‘AlD 1020-28 D (7-68)

SECUNITY CLASSIFICATION

FROJECT NUMBER

WICLASSII'IED

512w11e/,60=263 46

PART .1l - IMPLEMENTATION REPORT

{I-A ~ STATUS OF SCHEDULE

022 A-1-~INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026,1). This is a listing of major actions or steps which were scheduled

for physical start or continuing implementation in the reporting period as reflected in the Projec: implementation Plan, Part |.

(e)

(b) STATUS - PLATE AN “'X’* IN,
ONE COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS; REMEDIAL STEPS tn (2) (3)
NO. BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEOULE
l.s | Inventory oi tasic data needs and sources X
1Leb | Plan for data inmprovement X
l.c | Desiination and implerentation of dala consulting X
group
1.d | Collection of ipsic Iuman liosources data X
l.e | Impro.eriont and rei'inercnt of Lesic data X
1. | Cataloging and stornge of data X
2.0 | Project vlanning and training of 20 nroject louders X
i1 tho ilortheast
2.0 | Project plamning and training of 10 project lceders X
in tho South.
2ec | iveparation and analysis oi survey rosults. X
e Presontation of national nlen for coerdinating none
pover training ac' ivitiege X
“,a | Dovolomr ant of nodel nanpower aency ¢ necopt X
5.b | staff preparation and ediinisirative orranization X
3.¢c| O rations ranual orientation and devclopi.cnt X
3.d| Initiation of activiiies in threo dononstration
nonpowver conto:s X
dia Urientotion = i.0. acquiro wdersianding of .he X
intornal oporotion and prococures connecled with the
cdninistration of PIMM0 pro:ran.
5.a| In those statos whore some attempt is telug rado at X
selection, roview method and nmaterials
5.b| In those stalos where nothing is Leing dono obtain X

infortation econcerning bLarrlers.

PRINTED 0.88
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AlD 1020-28 D (7-80)

SECURITY CLASSIFICATION FROJECT NUMBIR

TUGLASS T TID 51 2] 1f: 60=263 06

PART .1l ~ IMPLZ#4ENT ;TION REPORT

II-A -~ STATUS OF SCHEDULE

022

A-1 ~INDIVICUAL AC S (See detailed instructions M,0. 1026.1), This is a listing of majc: actions or sieps which were scheduled
for physical s'art or continuing implementation: in the reporting perlod as reflected in the Project implementation Plan, Part I.

(a)

PIP
ITEM
NO.

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPRS

(b) STATUS - PLACE AN "'X' IN,
ONE COLUMN

(R}
BEHIND
SCHEDULE

(2}

SCHEDULE

(3)
AHEAD OF
SCHERULE

5.C

5ede

5.00

6ette

Gele

C‘ch

6.(1.

Lasod upon data oitained from steps a. & be above
develop a solection device which would apsist a PLPe
MO contractor in mecsurin; en individual candidate's
skill and job knowledge.

Sulmit selcction device to regional coordinators for
reviev and cormonts.

Incorporate corionbg end preparc "tost® mpke copios
aveilalle 1or use throv hout the 22 states of urazile

Levicw curreut instructional neterials beiag used in
whe PIRC wrogran end thelr relevency to camunity
necds, and the noeds of PIFNMQ traineeo.

Seeure a ludi ot camdtient of FIPNMO {unds to provide
suppert ior an up-grading prosvan of toocning nateri
in a seoloctod group of state:.

Utilizing information gained from step one above
cancerning des icioneies and levsl of financial
backing to Le provided Ly -“ho Kinisiiy, dovelop a
materials up-grading progrone

Sutrit plon to national co rdinator for ap.rovals
Steps in cariying out this plan on a pilot basis ares

A. loviow of overall plan by solected ropional
coordinators, including any susiestlions or
nodiilcations they nay havee.

Be Try=out of the plan on a pllot :asis in one
stote - paling nny changes a3 neadod in the
overall plane

C. iotii'ication of re;ional coordinators vho will
participate and establishrent of time schedules.

I v
PRINTRD 9-88 skcC [k LAE!!;I&ATION
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A'D 1020-28 D (7-68)
SECUKITY CLASSIFICATION

. FROJECT NUMBER
UNCLASS Il TED ' 5121 1/,60=263.6
PART .il ~ INPLEMENTAT ION REPORT

Il-A = STATUS OF SCHEDULE

022 A-1-—INDIVIDUAL ACTIONS (See datailed Instructions M.O. 1026.1), Thisis a listing of major actions or steps which were scheduled
for physical start or continuing implementation in the reporting period as refiected in the Projecy implementation Plan, Part |.

(a) (b) STATUS - PLACE AN "'X"* IN,

Pi2 MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
ITEM OF DELAYS; REMEDIAL STEPS (n (2) {9}
NO. BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
D. Izplerentation of the plan at the state level, X

will involve the follouing stepa:
1. Orientation

ae. Data collection

3, Esta:lishrent of jobprofiles
4« Analysis and corpearison

5, Hodification of instructional raterinls In
use

6 « Bvaluat i

7. Repropraming ror additional statos

TeOo Dovelopriont of a .noic set of guidelines for tho X
sfficiont operation of a national nenpowor training
PrO; T'Ole

7ol Using gvove guidelines nalie an ovarall assossoent X

of the various ss:octs of the PIFIO program ond the
contriiution of cach to the prog-em otjectives.

7eCe (n tho besig of the a ove assossrent, estauvlish pore X
farLence sbaadarnds sor theo gtate coordinators and
top stafy persanncl in the idnistry, on cach of the
koy operational olorents esseitial to a national
nro;;rane

WL CLASS IF IED
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Al 1020-28 O (7-88)

SECURITY CLASBIFICATINN FROJECT NUMBER
U:ICLASSINIED 51211, H0263 46
PART .1l = IMPLEMENTATIO!N REPORT
11-A - STATUS OF SCHEDULE
022 A-1-—~|INDIVIDUAL ACTIONS (See detailed Instructions M.0. 1026.1). This is a listing <f major sctions or steps which were scheduled

for physicai start or continuing implementation in the reporting period as refiacted in the Project implementation Plan, Part I.

(a)

(b) STATUS ~ PLACE AN *'X"* IN,
ONE COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS; REMEDIAL STEPS m i2) [E]]
NO, BEHIND ON AHKEAD OF
SCHEDULE SCHEDULE BCHEDULE
8. Explorg PIF-O's intorest in and willingness to sup=- X
port the developront of sipile conoept £ilm loops,
£41n coosottos as a weans of enriching the instruce
tional materials used in PIIMO programse
9. Provide advisory ond consultative services to the X
director of FIEI0 in converting the existing general
information system into ane capable of providing
informatiaon crucial to owoluating propron performane-
Cee
10. | Assist the Director do Ensino fi;rfcola~iiC or his X

representative in developing training prograns for
up~; Tacting o ricultural workorse

PRINTED 908
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AID 1020-28 € (7-68)

SECURITY CLASSIFICATION

PROJECT NUMBER

UICLASSIFIED

5121 Lady60u26306

PART Il = Cor*'aved

023 1I-A.2 - OVERALL TIMELINESS
In general, projcct implementation: is (place an **X"' in one block):
~(a) On schedule X
(b) Ahead of schedule
BLOCK (c): 1f marked, place an **X"" in {c) Behind schedule
any of the blocks one thru eight that {1) AID/W Program Approval
- apply. This is limited to key aspects of ___(2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
:;ml:;g‘;:::mr’e:;:: ;fimely delivery of (3) Technicians
, participants to (4) Participants
assume thelr project responsibilities,
cooperating country funding, arrival of (5) Commodities (non-FFF)
technicians. (6) Cooperating Country
(7) Commodities {(FFF}
(8) Other (specif y).
1I-B ~ RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Tralning and Commodities, that inight influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accompiishments, write the letter P if effect is positive or satis-
factory, or the letter N if effect is negative or less than satisfactery.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports | P
PROJECT. PLACE AN ‘X' IN THIS BLOCK: 033 Promptness of required reports P
025 Adequacy of technical knowledge 034 Adherence to work schedule P
026 Understanding of project purposes J 035 Working relations with Americans
027 Project planning and management 036 Working r2!ations with cooperating country nationals ¥
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and iiving environment F
029 Effective use of participant training element 038 Home office backstopping and substantivs Interest P
030 Ability to train and utilize local staff 1} 039 Timely recruiting of qualified technicians P
(031 Adherence to AID administrative and other requirements 11_04C Other {describe):

2, FACTOARS-PARTICIPANT TRAINING

Ml |r NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
FLACE AN "'X'" IN THIS DLOCK: A 052 Appropriateness of original selection
PREDEPARTURE
. 053 Relevance of training for present project purposes

-’)__1_2 English language qb_lhty__ _ ¢ o peoj purp
043 Availability of host country funding 054 Appropriateness of post-training placement

Host co ional i i .. i . .
044 ! country operational considerations fe.g., selection 055 Utility of training regardless of changes in oroject

p:ocedures)

045 Technical/professional quatifications

056 Ability to get meritorious ideas accepted by supervisors

046 Quality of technical oientation

057 Adequacy of performance

047 Quality of general orientation

058 Continuance on project

048 Participants’ collaboration in plunning content of program 059 Availability of necessary facilities and equipment
p : ici ’ i i i
049 Co!ldboratlon by participants’ supervisors in planning 060 Mission or contractor follow-up artivity
treining
050 Participants’ availability for training 061 Ofiver (describe):
051 Other (describe):
UNCLASS It IinD
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AlD 1020-28 F {7-68)

llCURl,‘TV.CLAl‘llFICATION PROJECT NUMBER
UICLASS IV IED 5121 1m/,600263 .6
. A PART {I-B - Continued
3. FACTORS-COMMODITIES
PLACE AN “‘X'* |oe2 oed . '
1N APPROPRIATE | Frr NON-FFF °g:,m;‘gm-” 072 Control measwes against damage and deterioration
BLOCK: ELEMENT in shipment.
065 Timeliness of AlD/W program approval (i.e., PIO/C,
Transfer Authorization). 073 Control measures against deterioration in storage.
066 Quality of commodities, adherence to specifications, P| 074 Readiness and avallability of facilitles.
marking.
067 Timeliness in procurement or reconditioning. Pl o015 Appropriateness of use of commodities.
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support.
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P

078 Other (D ibe):
070 Timeliness of shipment from port to site, Other (Describe)

071 Control measures against foss and theft,

Indicate in a concise narrative statement ‘under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, coveling both significant achievements and problem areas, This should include any comments about the
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the thiea headings (b, ¢ &
d) which fotlow. For projects which include a dollar Input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separalely (under separate headings b, ¢ & d) the status of implementing Agency Actions, Participants and Commodities. Wheie
ahove listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequances of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. ldentify each factor discussed by its number,

079 NARRATIVE FOR PART |I-B: (After narrative section a. Overall imptementation Performance, belcw. follow, on form A1D 1020-25 |
as needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Conmodities. List alinarcative
section headings in order, For any headings which are not applicable, mark thuin as such and follow immedia‘ely below with the next nar-
rative section heading.)

a. Overall Implementation Performance,

The comoeuities in ihis Leojocel pre 1 diad Vo a grall qunntity of
aro to bo reccived tihwou b the MU, Ag yeot, only one bock has ervi
difiicidtt Lo rolo an cxieisive o niuation of corricdity ghipront 1acili

woks which
g0 that it is
tiOSo

°
S
]

i

L.iCLAS. T Lui

PRINTED 9-88 SECURITY CLASSIFICATION Fl’ 7




AID 1020-28 G (7-68)
SECURITY CLASSIFICATION PROJECT NUMBER

UiICLASSTI'TED 512-1M6G263.6
PART Il - ROLE OF THE COOPERATING COUNTRY

The following list of iilustrative items are to be considered by the evaluator. in the block after anly those Items which significantly
affect project effectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N If the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS: .
080 Coordination and cooperation within and between ministries, P
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Availability of reliable data for project planning, control and evaluation. P
083 Competence and/or continuity in executive leadership of project. P
084 Host ccuntry project funding, P
085 Legislative changas relevant to project purposes.

086 Existence and adequacy of a project-related LDC organization, F
NA7 Resolution of procedural and bureaucratic problems. P
088 Awvailability of LDC physical resource inputs and/or supporting services and facilities. P
089 Maintenance of facilities and equipment.

030 Resolution of tribal, class or caste problems.

091 Receptivity to change and innovatlion. P
092 Political conditions specific to project.

093 Capacity to transform ideas into actions, i.e., ability to implement project plans. P
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. | P
095 Extent of LDC efforts to widen the dissemination of project benefits and services. F
096 Utillzation of trained manpower (e.g., participants, counterpart technicians) in project operations. P
097 Enforcement of relevant procedures (e.g., nev:ly established tax collection and audit system),

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technical exparience. P
100 Planning and management skills. o T T P
101 Amount of technician man years available, P
102 Continuity of staff, . o . 'k
103 Willingness to work in rural areas, _7 N

104 Pav and allowances, A ) __ B
105 Other:

In the space below for narrative provide a succinct discussion and cverall appraisal of the quality of country performance related to
this project, particularly over the past year. Consider important trends and prospects. Se: Detailed instructions for an illustrative
fist of considerations to be covered.

For only those Items marked N include brief statements covering the nature rf the problem, its impact on the achievement of project

106 NARRATIVE FOR PART Il (Continue on form AID 1020-25 1)

- c o _ . whigh
The iatimnal Husen bosources Cen er (CilIUD), WM 1o the ..1a.ilion perticl-anting

a; ey, hee savisfactorily rotided of:iice space, Li-'inpual sceretarial sorvices
mwid highly quatiZied counterparts as called for in the Fro ran Ay receont. In
oddition, tuey heve fucilitated e ontacts with gll obther consernting g onecicy
in svch o ranner oo to ndd [reclly to the suceess of tho srojecte ‘
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AlD 1020-23 H {7-88)

SECURIT Y LASSIFICATION ! PROJVECT NUMBER

UNCLASSIFIED 6121160263 .6

PART 1V - PROGRAMMING IMPLICATIONS

IV-A — EFFECT ON PURPOSE AND DESIGN

Indicate In a brief narrative whether the Mission experience to daie with this project and/or changing country citcumatances call ror
some adfustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following conalderations or
others that may be ralevant, (See Detailed Instructions for additional illustrative considerations.) Relevant experience or country situations
that were described earlier can simply be referenced. The spelling aut of specific changes should be left to the appropriate programming doc-

uments, but a brief indicaticn of the type of change contemplated sliould be given here to clarify the need for change.
For example, changes might be indizatad if they would:

1. better achieve program/project purposes;

2. address nore critical or higher priority purposes within a goal plan;

3. produce desired resuits at less cost;

4. give more assusance of lasting institutional development upon U.S, withdrawal,

107 NARRATIVE FOR PART 1V-A (Continue on form AID 1020-25 1):

Projact purposes valid until discontinuation in Avgwt, 1971

e e e 1V-B - PROPOSED ACTION

108 Thes ;;r-c-z_i:c_tm:':uld ho (Place ua "'X"" in appropriate block(s)):

-_"1. Continued s .::r'asemfg scheduled in PIP, p 4

2. Co"ri_il-if.:_l-‘-i*:h minor—;h—»a;\go_iﬁr:;ftév_ﬁﬁ’_;—r‘nodo at Mission level (not requiring submission of an amended PIP to AID/W). o
3. Contined with significant changas in the PIP (but nor sufficient to require a ravised PROP). A formally revised PIP will follow.

4. Extondod beyond its present schodule 1o (Data): Mo. Day Yr. ... Explain in narrative, PROP will follow,

5. Substatitively revised, PROP will fallow,

6. Evaoluated in depth to dotsrmina its effectivem sz, future scope, and duration.

7. Discontinued eorlicr than presently scheduled. Date recommended for termination: Mo,  Day Yr,

. Othar, éxpluin in nonrative,
109 NARRATIVE FOR PART |V-8:

U:iCLASSIE IED
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