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PO . AMAA- 334

Country/Project : Brazil: Education Administraciua
' and Planning

Project Number ¢ 612-11-680-296. |

Latest Prior Hotification : FY 1975 Latin Amorica Congressional
Presentation, p. 28

Amount Hotified : $250,000
Revised Amount + $646,000
Difference ¢ $396,000

The final year of obligations under this project was moved forward in
the FY 1975 Congressional Presentation (C.P.) from FY 1377 to FY 1975.
As a result of this accelerated phase-out, the cstirated total cost

of the project was raduced from $10.5 million to 9.3 million. The

F{ 1975 C.P., however, estiratod a higher Tevel of obiiqatinns and

a lower rate of expenditures during FY 1974 than was actually the case.
The C.P. estimatas of expenditures in FY 1974 wore Tow by 5239 thousand,
primarily because the contractor, San Diegn State Univorsity Foundation,
was adble to fill vacant positions more raoidly than expvected. The
amount of new funds oblicated in FY 1974 was less than the C.P. esti-
mate by $243 thousand because of end-of-year shortages in grant funds.
The net result wvas a 5473 thousand reduction nelow the C.P. estimate

of funds available for expenditure in FY 1975+ the C.P. estimate of
unliquidated oblications as of June 30, 1976 vas 51,141,000; actual
unliquidated obligations were only 5603 thousand. Therefere, to raintain
the level of expenditures recuired for the orderly termination of ‘e
project, the amount of FY 1975 obligations must be increased, although
not by the full 5473 thousand. iie now projzct FY 1975 oblications of
3648 thousand rather than the $250 thousand wiich was siovn in the

FY 1975 C.P., or an increase of 3396,000. FY 1375 centinues to bo

the final year of oblications under the project.
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SURJECT: THIRL QUARTER GRANT PROGRAM ALLOTMENT

REF: (A) BRASILIA 8284, (B8) STATE 144485

1, REQUEST THIRD QUARTER ALLOTMENT IN EQUCATION
AND HUMAN RESOUCES CATEGORY IN AMOUNTS INDICATED

FUR FOLLOWING PROJECTS! |
| 3RD GUARTER  FY=1975 TOTAL

PROJECTO
EvUC, ADM, &PLANNG (296,%1) SA47,000 646,000
GEN,PART, TRNG, (263.7) 700,000 1.890,0k0

2. NOTE THAT THE PRESENT REQUEST FOR GENERAL
PARTICIPANT TRAINING [S REVISED DOWNWARD FROUM
PREVIDUS REQUEST (REF A), EOUCATION ADMINISTRATION
AND PLANNING HFQUEST IS OF LONG STANDING? WE HOPE
THAT NECESSAR, CONGRESSIONAL NOTIFYCATION HAS
TAKEN PLACE ORNER THAT WE CAN MQOVE FORWARD WITH
SAN DIEGD CONTRACT EXTENSION IN TIMELY FASHION,

3, PLEASE ADVISE IF THERE IS LIKELY YO BE & DELAY IN
GRANTING THIS ALLOTMENT INCREASE. WE HAVE RECEIVED
SEVEN AID/W REQUESTS FOR PIOQ/P EXTENSIONS WHICH WF
ARF. UNABILE TO PHROCESS FOR LACK OF FUNDS,
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UNCLAS BRASILIA 8285
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FeDo 11652¢ N/A -
SUBJRCTS REGWUEST FOA INCREASE IN §Ye7% SECOND
QUARTER FR0GR*M ALLOTMENT

REFJ A) BRASILIA 7383; B) STATE 14448y

o REGUEST INCREASE IN FYe75 SECONG QUARTER ALLOTHMENTS
A§ FOLLUWS: '

A) EDUCATION AND HUMAN KESOURCEST GEMERAL PARTICIPANT
TRAINING BRQJCY 912 83eB60v263, 77 SELALD AV ARTER
CINCREASE UF 51 THOUSAND TU BRING FYa1yrls TOTAL ALLGT =
MENT FOKR THIS PROJECT THRUULH DECEMBFK J1, 1974 7Yy

$14150 MILLION,

B) OTHER A4PPROPRLIATIUMS: THATERNATIONAL NaRLOTICS CUNTHOL
PRNJECT 512011«u2bhwinyy LiuCrEefe FRUM 7FRD 10 si176 :
THOUSAND FOR nifw TOTAL UF $176 THOQUSAMD THRGULH DECEMUBER
3%, 1976,

’h, QUR ORIGINAL REAUEST FuR THE SECQND QUnid [Ex eLen=n
§646 THOUGAND FOR THE EQUCATTON ADMINISTRATION any
PLANNING PRQJcnT 012=11+68Mu296,1; TO NATE, OWLY %299
THOUSAND HAS BEEN ALLOCATED, wWE NEFU FULL AiMOUNT bFEFURE
PRO/AG CAN BE SIANED AND wOULD APPRECIATE ALID/d YNOKEASe
ING SECOMO WUARTER ALLOTMENT 70 F646 THUUSAND ASAP IN
NRNER THAT WE MaY MAKE DROUERLY ARRANGEMENT FOR FINAL
CONTRACT EXTENSION,

CRIMMINS
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BRAZIL

PROGRAM SUMMARY
{In thousonds of do“nu)-_
Education Selected
epulation on Selected A
YEAR Mutition |yl | Devalon: | progtems | 0900
1973
Loans 30,200 -| 7,600} 7,600|15,000 - -
Granrs 6,172 2,275| _161] 3.736 - - -
Terat @8/| 36,372 2,275 7,761|11,336/15,000 - -
1974
Loans - - - - - - -
Grants 4,200 300 -{.3,558) __342( - - =
Torol 4,200 300 -1 3,558 342 - -
1975
LOG"I - - - - - - -
Grams 2,800{ 300 -1 2,250 250| - -
Tet | 2,800[ 300 T -|72,250 250 - -

a/ Program totals for 1973 are attributed according to the
new functional appropriation structure and exclude operating
expenses for compatibility with 1974 and 1975 levels.

Brazil's economy, having grown at a rate of 11.4% in 1973,
entered 1974 in a relatively strong position. The full
effects of increasing oil prices have yec to be calculated,
but the Government's earlier target of an 8% growth rate for
1974 does not appear unreasonable to most observers. Infla-
tion remains a major concern for the Government. External
factors contributed to the 14% rise in the cost of living
for 1973. Mobilization of internal resources, private
foreign loans and equity investment, and flows from inter-
national lending institutions should provide capital for
continued growth during this year at least.

Technical and managerial expertise is increasingly available
in Brazil, in large part due to training programs both in-
country and overseas, financed by A.I.D. and other donors.
Over 11,000 participants have been trained in the United
States under A.I.D. and predecessor agency auspices.

27

Brazil continues to be a favored recipient of World Bank and
Inter-American Development Bank Toans for major capital proj-
ects, such as highway construction and hydroelectric dams.
Bilateral assistance continues from England, France, Germany,
Canada, and other donors. The Expert-Import Bank and the
Overseas Private Investment Corporation have both been active
in Brazil.

FY 1975 Program

A.1.D. now plays a limited role in Brazilian developnent,
focusing on fostering the further growth of institutional
and professional exchanges between the United States and
Brazil which will continue beyond the period of A.I.D.
financing and A.1.D. presence in the country. In addition
to wonitoring the implementation of previously authorized
A.1.D. loans, the FY 1975 program will focus primarily on
selected higher-level training of Brazilians. An example of
this interchange is the program between the United States
National Academy of Sciences and the Brazilian National
Research Council in fields such as chemistry, earth sciences,
agricultural engineering, and technological innovation.
Started with A.I.D. financing, this program is continuing
with increasing Brazilian and private non-Brazilian support
Under a successfully launched program in advanced economics
an A.1.D. grant is permitting the extended interchange of
professors among leading universities in the United States
and the Brazilian Institute of Economic Research.

The active A.I.D. loan portfolio as of December 31, 1973 con-
sisted of 25 loans with an undisbursed balance of $211 mil-
Tior.. By June 30, 1974 with an approximate balance of $170
million, 21 projects should still be active. By June 30,
1975, the portrolio is expected to be reduced to 13 loans
with an undisoursed amount of less than $100 million.

FY 1975 is the final year in which funds will be requested to
start training new participants to continue grant-financed
technical assistance projects. In the future, the A.I.D.
request for Brazil will be limited to those amounts needed to
maintain supervision of loan implementation and to fund the
completion of training i~ the United States for participants
who began training in prior years.



COUNTRY: ERAZIL

GRAMT ACTIVITY SUHMARY

(Deollor Amounts in Thouionds)

TABLE ¥V

FY of ;I od‘ Through FY 1923 Estimated FY 1974 E
ie ched= - ropose Ve | Eoimered
Project Title Project Numbar lm'im,:_ u.I:Ju Obliga- wpondi- l:]:":d“l- ig0- upendi- Unll:ul- F;'ro’.:-‘ Yoor Tere)
0::.‘,: (;:H.gl.,. iiunn- E':'.r.dl Obltginim- eroln'n En:.n‘ “I‘l:n:-u FY ';975 ?"-l':' C.oll
tion 6/30/73 "6/30/74
FOOD AND LUTRITION 300
Agricultural Edueation 512-11-110-094} 1951 | 1973 | 20,639/18,909{ 1,730} - 1,6L4 86 - - |20,639
Agricultural Production 512-15-130-2471 1963 { 1973 | 3,251| 2,86k 387 - 364 23 - - 3,251
Protein Foods and Food Fortification 512-11-540-265| 1966 | 1975 | 1,046 897 kgl 300 307 k2 300 - 1,646
EDUCATION AND HUMAR RESOURCES DEVELOPMENT 2,250
Higher Education 512-11-660-263| 1959 | 1975 | 11,261| 8,434 | 2,827|2,758 | 2,851 2,734 | 2,000 - 16,019
Education Administration and Planuing 512-11-680-296| 1963 | 1975 | 7,250| 6,409 881} 800 sko| 1,141 250 - 8,340
SELECTED DEVELORMENT PROBLEMS 250
Development Flanning and Administration 512-11-790-1221 1964 | 1975 | 5,706] 5,320 . 386] 342 367 361 250 - 6,298
OTHER PROGRAMS AND SUPPORT COSTS
Technical Support 512-11-999-00Q1 1952 | Cont 37,040] 36,864 176] For future obligatiohs see Latin America
Regional Technical Support. :
*Detailed project narrctive~See Table lil. Toal....... "‘1200 61073 k:l‘87 2,800

NUMBER OF U.S. TECHNICIANS (Pragram Overseas)

On Duty At Close of Year
TYPE OF TECHNICIAN Actudl Estimate Proposed
FY 1973 FY 1974 FY 1975
A.LD. employed «.ecviiiniinnanenn.. ~ - -
Participating egency .... 4 2 -
Contractor technicions..eeeecennnn.., 45 42 17
Tota) coveierocnnincnsonnnecnens 49 l 44 17

28

NUMBER OF PARTICIPANTS

Programmed During Yoer

TYPE OF PARTICIPANT Actual Estimate Proposed

FY 1973 FY 1974 FY 1975
Non-contraet vivevsveneascasocennns 355 429 217
Controct veeeneiirienncnencenoncns 116 32 26
Total covvneenerveceeseensennenns 471 461 243




PROJECT FISCAL SUMMARY TABLE V
counrry; BRAZIL (Dollar Amounts in Thousonds)
FY of . :
FYy p'l S:lk:d- Through FY ]97-:’ Tiaut Exvimared FY ‘9731. " Proposed Future Estimated
Projsct Tirle T ProieetNomber glicad Finat | Obtigor | Expendie] S| Obtige. | Exoens | aiage | eoied | Haw® | Evsimen
Oyl?,l,:u (;:},I;:lg. ';ong’u E':’:r;d Obl?::ioﬂ: oﬁbnlnguﬂ E'upv'ald Obli::ionl FY° 1974 o"::::. Cont
tion 6/30/72 6/30/73
FCOT PEOIUCTION AND NUTRITION k37
Agricultural Zducation 512-11-110-094 | 1951 | 1974 | 19,137| 17,321 1,826] 1,k6%| 1,900 1,390 110 - {20,711
Agricultural Producticn 212-15-130-247 1 1963 | 1973 | 2,980| 2,€:4 373 219 235 357 - -1 3,208
Agriculture - Technical Support 512-11-199-289 { 1971 | Cont. 500 487 13 213 222 152 [Cont. | Cont.
Agricultural Economic Research & Analysis *1512-11-190-314 | 1974 | 1977 - - - - - - 175 750 925
POPUIATION PIANNTNG AND HEALTH 222
Health 512-11-5L40-265 | 1965 | 1976 696 798 98 166 165 99 222 515 | 1,800
HUMAN RESQURCE DEVELORMENT 1 L, 265
Lator 512-11-Lk10-028 | 128" | 1972 | 4,103 3,709 393 - 398 - - - | L1053
Development Planning end Administration 512-11-790-122 | 1904 | 1976 | 5,377{ 5,014 361 248 297 312 15¢C 3co0 { 6,075
Higher Education *1512-11-660-263 | 1959 | 1976 | 9,192 6,7€§ 2,k06) 1,906| 1,7L6 2,566 | 2,815 |3,137 |17,050
Education - Technical Support 51i2-11-£99-290 | 1953 | Cont. 1,674 1,673 1 343 344 - 250 | Cont. | Cont.
Education Administration and Planrdng *1512-11-680-296 | 1063 { 1977 | 6,570] 5,814 760 712 912 560 900 {2,308 | 10,400
Developzent Management 512-15-720-309 | 1974 | 1976 - ~ - - - - 150 379 529
OTHER PROGRAMS AND SUPR(RT COSTS 1,076
Technical Support 512-11-999-000 | 1952 | Cont.| 35,707| 35,604 101 1,779 1,740 140 | 1,076 |cont. | cont.
*Detailed projcct narrative=See Table VI, Total...... -4 7,850 7,959} 5,%23 6: oo

NUMBER OF U.S. TECHNIC_IANS (Program Overseas)

On Duty At Clase of Yoar
TYPE OF TECHNICIAN Actyc! Estimate Proprsed
FY 1972 FY 1973 FY 1974
ALD. employed coovvvnnnsrnnnnnn. .. 69 38 28
Participoting ogeney «vvvevennnnn,... i1 T 7
Contractor technicions veeseennnn..... 51 75 T4
l fotol L NN I I 131 120 109

NUMBER OF PARTICIPANTS

Programmod Durinng Year

TYPE OF PARTICIPANT Actucl Eetimote Pronored
FY 1972 FY 1973 FY 1974
Non-controct ..- ...... i, 315 282 a2kl
Contract vouviiiiiieiiereeeanennnas 109 30 60
To1al titenniiiirncinnrnonancans Lak 312




Country:  BRAZIL

PROJECT SHEET

TABLE VI

L CY TtTLL DIV T IV A T Y

Fducation Administration and Planning

HUMAN RESOURCE DEVELOI'MENT

L SIXE #31

bevelopment Grants
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1973 Latin Amcrica P.D.B.

O TAL QULICATION ORI GULED FirsAL OBLIGATION

Fy: 1963 1977

FY:

Project Target and‘Course of Action: To davelop an in-
proved planning and administrative capacity witnin the
Ministry of Education and the state sccretariats of Fduca-
tion for Fundamental and Secondary Education by: (1)
supporting the Dcpartments of Fundamental Education
(grades 1-8) and Secondary Education (grades 9-11) in pro-
viding technical assistance for the developzment of state
plans and reorganization of the Secrctariats of Education;
(2) training specialists in planning and administrative
technicians for the purpose of developing, implementing
and evaluating education plans, programs and projects at
the State and Nztional levels; (3) developing, at the
State level, integrated plans for the expansion and
improvement of Fundamental and Secondary Education; and
(4) assisting in revision of the administrative organiza-
tion of the State Secretariats. This project, closely
related to two sector loans totalling $82 million, is
designed to promote wiser application of resources for
education. The goal is to improve the efficiency azi
effectiveness of fundamental dnd secondary education in
Brazil.

Progress to Date: Brazil's high priority on education is
demonstrated by its goals for the period 1970 to 1974:
primary school enrollment to increase 35%, secondary 100%;
public expenditures up 92%; and illiteracy cut by 757 in
the 15 to 35 age bracket. Substantial progress has been
made in building the Ministry's capacity to carry out its

states; all are still in nced of additional training and
technical assistance. Over 300 specialists will have com-
pleted training and will be cmployed in key positions at
the federal and state levels by June 1973.

Reiated Activities: Yo other deocuors are making specific

contributions to this project. The Covernment of Brazil
will contribute a total of $7.7 million.
FY 1974 Progrem: Efforts will continue to develop an

improved planning capacity within the Ministry and the
State Secretariats of Education. The Ministry will pro-
vide technical assistance to 22 states in developing or
upgrading educational plans as requested, and will assist
8 State Secretariats tc undertake reorganizations. It
will continue to issue planning guidelines, publish an
administrative manual and offer courses in educational
planning to state planning teams.

U.S. Technicians: One direct-hire project manager, 13
long-term San Diego State University contract advisors
(six with the Fundamental Education Department, seven with
the Secondary Education Department), two on-cacpus advisors,
plus five short-term advisors (12 man-months total).
Participants: 20 M.A. candidates, five non-degree candi-
dates and ten short-term participants in planning:.and
administration at selected U.S. institutions.

Commodities: Educational equipment and supplies.

Other Costs: Communications, and language training.

program. Educational planning units are now active in 19
U.S. COLL AR COST (ln Thouszonds) PRINCIPAL CONTRACTORS/ACENCIES
Obligations Expenditures Unliquidated | CBLIGATIONS
Through 6/30/72| 6,570 5,810 760 ' Es'imcme’d F'Y 1973 Prop;st:d F/Y 74 San Diego State
- T D;PGC cl'\;::!": / . Difl‘ on F:rc' i
Estimated FY 73 712 912 | Cost Components | "0 | Diner | Todd | WG | Qper, | Tere Unlversity
Estimated . U.S. Technicians 35 550 585 35 624 659
through 6/30/73 | 75282 6,722 260 b ricipants ... | 10 | 100 | 110 | =] 221 [ 221
Future Yecor Estimcted Commodities .... - 5 5 - 5 5
Obligatiens Total Cost Other Costs .... - 12 12 - 15 15
Proposed FY 74 900 2,308 | 10,490 | Totel Obligariens | 45 | 667 | 712 | 35 865900

102
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UNITED STATES GOVERNMENT

NP RSTUR SR
Memorandum It
o AA/PPC, Mr. Philip Birnbaum patE; Feb. 9, 1972

”
rroat @ AA/LA, Herman Kleine )///'

supjecT: Revised PROP for Prazil Education Administration and
Planning Project.

The Brazil Mission has submitted a revised PROP for Project
512-11-680-296.1 Education Administration and Planning. The
review of this item by the LA Project Review Committee has
been carried out with special care. The project'ts total
estimated cost is $12.2 million, of which about $6 millicn
have not yet been obligated. Thus the PROP requires the
Administrator's approval. In addition, the project is an
integral part of a fundamental restructuring of Brazil's
primary and secondary school systems, a problem being
attacked with vigor by an ocutstanding Minister of Education
under a priovity assigned by the Brazilion Cevernment. Tha
total program involves two previously approved A.T.D.
sector loaus totalling $862 wmillion, with an cquivalent
contribution from the GOB.

The PROP (attach.l), supplemented by the information con-
tained in Brasilia 1894 (attach.2), have now been approved
by the Project Review Committee, and I have added my
endorsemnent .

In trancmitting the final A.I.D./W approval of the PROP

to the USAID, I plan to include a provisional limit on the
staffing level of the contractor, San Diego State College
Founcdation. The PROP provides for thirteen full-time
advisory positions. San Diego now has six. The USAID's
current I'Y 1972 budget allows for only nine of the
thirteen. I plan to use this level of nine as a pro-
visional on-board ceiling, while allowing the Mission
flexibility in selecting among the thirteen positions
contemplated in the PROP for recruitment purposes.

Lhiali Buyy U.S. Savings Bonds Regul.'’» - the Payroll S. avings Plan
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AA/PPC, Mr. E. Stern 2

There are two principal reasons: First, the GOB has en-
countered delays in professional staff recruitment such
that more than half of the positions in the counterpart
organizations are still vacant after a full year of
recruitment. Second, both USAID and the LA Bureau, based
~on experience with the project to date, have substantial
doubts as to whether it will be possible for the con-
tractor to effect such a major increase in his present
staffing level without compromising the high standard of
quality necessary for successful implementation of this
important program.

I will invite the USAID to keep this matter under review
and come back to us, at their discretion, with a request
to raise the ceiling to the extent justified by the
progress achieved by t'.v GO} and the contractor by the end
of CY 1972 or thereabouts. This would allow ample time
for reconsideration of the matter at the Bureau level and
recruitment of additional staff as required for the
1973-74 academic year.

I would appreciate it if you could arrange for the approval
of the revised PROP by the Administrator on this basis.
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UNITED STATES GOVERNMENT

Memorandum

TO : TA/PM, Dr. Alfred Bisset DATE: February 23, 1972
Room 2941 NS

FRoM : TA/EHR, John F. Hil%d-
Vi

Room 2480 NS

supjecT: PROP for Brazil FEducation Administration

This is in response to your request of February 16 for comment on the
above PROP,

As a general comment, we regard this PROP as reflecting an unusually
comprehensive and complete proposal for substantially contributing to
a major educational reform in an important country,

Members of the EHR staff reviewed an earlier version of this PROP with
AID/W Latin America staff on November 17, 1971. At that time we made
a number of suggestions which were communicated to the Mission. Some
of these suggestions are reflected in the present PROP. However,
there are several observations which still appear reclevant.

1. This is an extraordinarily large and complex project, and, taken
with the sector loan and Brazilian funds, constitutes in effect a sector
strategy for a very large part of Brazilian education. Since this PROP
is being reviewed by us apart from the loan documents, the cxtent and
depth of the sector analysis preceding the strategy are not fully evident.

2. Several references are made to evaluation by the MEC and by the
contractors. However, these do not appear to add up to the kind of
objective, rigorous and continuing evaluation justified by investments of
the magnitude contemplated. In fact the very scope of the effort suggests
the possibility that this broject might well be identified as one through
which, with appropriate arrangements from the outset, AID and the host
country could learn a great deal about Sector analysis and strategy in
education,

Obviously, evaluation should be a major concern through the whole life of
the project and not an ex post facto undertaking after much of the

- relevant data and experience have been dissipated, forgotten or rational~
ized through hindsight.

3. The PROP is based on a large number of assumptions (L1 in all) some
of which have proved incorrect in the past., (Kleine's memorandum to the
Administrator) Perhaps the overall assumption, which is not statved, is
that there will be slippages, incorrect assumptions and changes in
emphases during the life of the project, but given the commitments made
on both sides, the project will substantially contribute to M"a funda~
mental restructuring of Brazil's primary and secondary school systems, "

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan




Dr. Alfred Bisset N

b, Finally, there is great emphasis upon re-building the "system"
and this presumably will have significant effect on improving the
quality of education. As we know from experience, this is not neces-
sarily so. In our view, the project (and the PROP) would be strengthened
by a central and forthright commitment to the kind and quality of
education to be achieved as a result of restructuring the system.
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MEMORANDUM DATEY TFebruary 25, 1972

T0: AA/TA, Mr. Joel Bernstein

Sy
FROM: TA/BMZ kenneth S, Levick9/ /ZL\

SUBJECT: PRO

or Brazil Education Administration

The attached PROP was forwarded to TAB as stated in Mr. Handly's
memo of February 15, 1972 in accordance with M.0. 1025.1. The
Brazil project exceceds $2 million and therefore requires Adminis-
trator approval. The M.O. states (IV-c-5) all "PROPS requiring
Administrator approval are sent to the Bureau for Program & Policy
Coordination (PPC). PPC refers the PROP to AA/TA for substantial
review prior to forwarding it to the Administrator."

TA/EHR has reviewed the PROP and Mr. Hilliard's responsc is attached.
TA/PM concurs with his comments. Mr. Hilliard has noted that we have
not been able to complete a "substantial review" without the benefit
of the Brazil sector analysis, sector loan papers and the prior PROP.
However, due to the complex history of the project and possible
Burcau relationship involved, TA/PH would not recommend further de-
lay of this PROP bubt would like to suggest one area for you to con-
sider in your comments to PPC.

Tn our judgment this Project does need (in the words of Mr. Hilliard)
“an objective, rigorous and continuing evaluation. Within the Brazili-
an education system an cvaluation process needs to be developed; we

assume that is onc of the goals of the sector loans. This grant
technical assistance project should benefit from a separate evalua-
tion. The PROP does not discuss this situation and we believe the
Mission would profit from such an evaluation. Furthermore, because
of the Agency's thrust towards sector analysis and programming, we
believe much could be learned by the LA Bureau and TAB from an evalu-
ation that was focussed directly on the AID effectiveness in Technical
Asgistance in the education sector in Brazil. We have attached a
suggested memo that would go from TA to PPC under your signature,

e . 2 . 1:5'
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MEMORANDUM February 28, 1972

TO : AA/AFR, Mr. Philip Birnbaum

FROM : AA/TA, Joel Bernstein

o

SUBJECT: PROP for Brazil Education Administration

TAB has reviewed the PROP for Brazil Education on an urgent
basis. Attached is Mr. Hilliard's memorandum summing up
that office's views. :

This is an important and promising project. Although we
have some concerns about it, we would not like to delay
approval of the PROP in view of all the circumstances
surrounding it.

Our concerns would be allayed if the PROP stated an LA
Bureau requirement for an objective, rigorous and continuing
evaluation of the project. The PROP only mentions evalua-
tion in connection with the Brazilian Education Ministry's
development of and use of the evaluation process. It is our
assumption that this process is certainly important and
should be one of the goals of the elucation sector loans. But,
the project described in the PROP is q u i te unique in

the educational field, is utilizing rather large amounts of
dollar resources and is described as an integral part of

the overall education sector strategy in Brazil. Consider-
ing the Agency's thrust toward sector programming I believe
the regional bureaus and TAB could benefit by an evaluation
that was focused on the technical assistance effectiveness
of the project as it functions within a sector program.

I recommend approval of the PROP but conditioned to a require-
ment that the project be subjected to periodic (annual) inten-
sive evaluation with the participation of the best available
advisory assistance.

Attachments
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UNITED STATES GOVERNMENT
Memorandum

LA/DP, Mr. Jack Heller DATE! March 1, 1972
PPC/TAC, Arthur Handly

PROP for Brazil -- FEducation Administration Project
512-11-680-296.1

The project has been reviewed by TAB and they have recommended
approval of the PROP "conditioned to a requirement that the project
be subjected to periodic (annual) intensive evaluation with the
participation of the best available advisory assistance".

In reviewing the PROP, the following questions or issues come to
mind:

(1) 1Is it in accord with Agency policy or preference to
proceed with a major technical assistance grant project (approximately
$1.5 million each ycar for the next four years) for a country in
the stage of development as Brazil with its highly developed and
sophisticated central human rescurces capability and its current
monectary resources.

(2) Assuming the answer to (1) is in the positive, is the
nethodology or style of the proposed project in accord with
current AID policy guidance? The project appears to be designed S
in the traditional format with a university conbract, with direct- - ;
hire personncl funded under the project as well as the fundinz of 4 =

"~ some local personnel. Would it not be more appropriate to provide .
this assistance in terms of a dollar grant to the country for the :
procurement for the desired technical assistance and the funding ;
of' training programs in the United States? 3

(3) 1Is this project in one of the limited areas of concen-
tration for U.S. assistance in Brazil?

(4) The following questions or comments relate more directly REEER Y
to the content of the PROP: ' é'oéi
R

(a) What is the status of education in Brazil? 3 o

(b) What are the key problems or issues which are being g N’
focussed upon within the Brazil situation? - F
(¢c) what is the structure of education authority in k kY
Brazil, specifically the power and influence of the Central Govern- )
ment vis-a-vis the authority and responsibility of the State L
Government ?
(d) 1Is it reasonable to expect that the 41 assumption:

delineated in the project will be satisfied?

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



(e) what would be the advantage of providing life of
project authority rather than a two year authority?

Comment: While none of us have any desirce Lo unduly handicap a

mission or regional burcau in effectively implementing a project
it would seem that this project might be a good one to submit to
& new established Project Approval Committee to air some of the

issues I have outlined above and perhaps others which I have not
identified. What is your opinion?

b
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Memorandum

TO * AA/PPC, Mr, Philip Birnbaum DATE: 3-1-72
FROM : PPC/TAC, Arthur Handly

SUBJECT: PROP for Brazil - Education Administraticn Project
512-11-680-296.1

The attached PROP for Brazil - Education Admiristration and Plarning,
Fundamental and Secondary, has been reviewed by TAB (see memorardum
of Joel Bernstein dated February 28) and by members of the PrC

staff, including John raufmann, Walter Stoneman, and myself. There
are two major time constraints which had to be taken into ccnsidera-
tion, namely, the contract with San Diego State College Foundation,
which provides the technical input for the project is funded through
the end of this month and immediate action will have to be taken

by the Bureau to renegotiate and extend the coniract. Dr Hannah is
visiting Brazil in the coming week and the matter of extending tha
contract should be determined prior to his departure on Pridey.

In view of the above constraints, it is recommanded that the projuct
be approved for funding for a two year period. The following issues
or questions have been identifi=d concerning the project which you
may want to bring to the attenticn of the Admiristrator:

(1) 1In the recent past, there has been Congressicnal concern
relating to A,I.D.'s assistance to Brazil and as a result of' this,
an understanding was reach

a

Funds would not b2 mads av vle to Brazil in FY 1972, 1In view
of this, a question arises as to whethoy provision of thi
’ q I
large technicel aszistance srant project might subject the Agancy
c

i riticism? We have been advised by
e

o
d whereby additional Develorment lLoan
i
a

.
+
Y]

to further Congressional
IA Bureau representatives that this would not be the case.

(2) The methodology followed in tha project is of the traditional

<+

u
nature, that is, a university contract involving traditional A,I.D.
management responsivility. Would it not be arpropriate to encourage
the Brazil Mission to consider providing this assistance under a
block grant apvroach in thes field or education? ljote Tor axample,
in AA/LA memorandum, the continuing disazreemont between the regional
bureau and ths mission as to the required number of technicians.
Would it not be more appropriate to let the Brazilians sort this
out as well as datermining the appropriate trades off between
participants and technical experts?

Buy U.S. Savings Bouds Regularly on the Payroll Savings Plan
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(3) As indicated in the PROP, Brazil has been provided with
two education sector loans, $32.0 million in 1968, and $50.0 million
in 1970. The latter loan included a substantial portion ($5.0 million
for 51 man-years of technical services, and7l,3OO,OOO of participant
training) for technical assistance relating to basic reform of a
total education system in Brazil. In contact with the LA Bureau,
we were unable to determine how this technical assistance, financed
under the loan, is being coordinated with that provided under the
grant project. Personnel in IA have indicated that unfortunately,
there is very little coordination within the Rureau on this matter.
I have encouraged TA to give immediate attention to this situation.
A quick reading of the loan paper would lead cne to conclude that
it was contemplated that technical assistance to the Ministry of
Education would be primarily provided through the loan with
supplementary technical assistance, namely, six advisors in
planning provided through the gront project. Ye are left with
the uncomfortable fecling that what is being proposed under this
grant project was, to a significant degrec, planned under the
loan.

(4) There were other questions relating to the adequacy of
information provided in the PROP which has been brought to the
attention of the IA Bureau,

(5) The IA Bureau

1 ha project authority, namely,
four years. Becausc of t
4
v

above, they concurred

(6) They concurrad in the recommendation of TAB for an intensive
annual evaluation.

. (7) Is it in accord with Agency tolicy or
proceed with a major technical azsistanecs o
$1.5 million cazh year for %he noxt
the stags of dovalounont Eracni :
sophicticatoed conireel Awnan rosouracs carabilits and 143 curront

monetary rcsotrens?
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Education Administration & Planning

a) Pezsoal

e ey L

1)~ Assumir responsabilidade to-
tal pele Projeto e sua admi-
nistragao e prover o peosoal
e as xnatalagoen nacesuarlas
a sua xmplementmrao efetiva,
sujeito a dJBpOﬂlbllldad de
fundos @ pessoal qualificado.

Teensco,

0 DEF duutganS durantz o
exercicio Zinsneniro deo
1972, ¢ nantzre vo de 197&
auaca cwanod de 30 acpoecia-
1iatas brasilcivog om gua
equine slaninede toge
rica, wravaltnndoe op ragile
ma Jda Capral ) o
gmpragando ooy conéra-
tado, quando Aizasgarin.

1
tanpo ia
t

0 DEM danid
0 aXaraicic
meno: do
para sus wquiga de asajlge
Tencin tsenica ¢ no exeroi
cio {inancsaivo de 19073 a-"
cresventars ¢ zasacinlia~
tag, Erics espocinlistao
Berao de nrnas om coufurmi
dade com a8 naccssidades
maL3 urgentes para a cences
330 de cseintibneia teenica
Qo sigteme de enasine da 29
grau,

.
speaial

1)- Assume general reapon81b111ty
for the project and its ad-
ministration and to provide
the personnel and facilities
necessary for its effective
implementation,
availability of funds and
qualified personnel,

subject to

a) Personnel - Professgional,

DEF will &9;1‘05-113: -.iu.ring
1972 and maintain duving

972 ao lesa than 20 Bra-
zilian specialists no its
technical assiscance taoan,

to vork on & full ¢ipge
bagis and to wmploy con-

tractad personnel as na-

cesgary.

DEM will appoint duriay
1972 no less than 8
specialists to its tech-
nical asgsistznce team and
in 1973 will add 6 special
ists. Thene apecialiata
will be in fields in
accord wigh the monri ur-
gent neceds for delivering
technical assistance to
the eecondary education
system.,

hthd . (]
2L

For the Conpesating Goverame:it o5 dourcy

SIGNATURT:

TYTL T

DAY Ftorasr o, | EICIATURD

7or tho Auersy far Inteenarionel Developmart

DATK:




AtD 18205 A
(8:03)

PROAG

ATINUATION
SHERT

ey A

DEF, DEM,

PROJECT AGCREEBMERNT
BETHEEN AID 20D

1. Peclast/Astivily Now
512-11-680~-2961

racelior22paces

MEC and SUBIN

rnma

A ABELEY OF TUE COVARMNELT &7

2, Agresmeat Ne,

&ﬁ Criginel o

Ravialon How wwmcen

Brazilw‘

b)

c)

d)

B e ) .-

1 3 Pesfoct/Activiey Titlo

i Bducation Adminiscration & Planmning

Pesvoal Administrative

0 MEC provsxa passoal

da secretaria, tecnico =
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te Projete. FEepewa=-se gque
o pessoal necansarioc sajam
de pelo meacs 14 homans/

ano pars ceada ano desde A~
cerdo.

Ingtalecoos.,

O MEC provewa nep pago ade-
quLdo pave an eguipes da
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a do DEM o congnl-
toras toe: £2fam
neeesgnrLos na2okn Acardo,
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cientes pavra aquisigao de
material equncialp visgens
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T"”'Ilﬂ? Ton PL-I. as
DXY <« do DEM,.

a0

2) 0 MEC proporxcionara
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quipaes Estaduais de Plane-
jamento pars permitir o am-
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e
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d)

Personnal - Administrative.
KEC will provide adequate
secretarial and other staff
sn¢ supporting assistance
rneeded for the effect. e
faunctionicg of this pro-
jeect. Staff neceded is
expected to be at least
14-nan ycers during esch
year of this agreemeut,

vprovide adeyueie
spaca zha techunical

asnistence toams of DEP,

and DEM, und the technical
conauliaets vt be provided
usnder Lhis agrecment, gnd
the ceevetarizl and sup~

port atalif reedad,

MEC will pro-
funds to

Funding - 1)
vide pufficieni
suppert zszential meterialsy
tvavael and other reguire-
maats £or ithe techrnical
assistance teams of DEV

and DEM.

2) MEC will pro~-
vide sufficient support
for State Planning TerTms
to permift the employment
of well qualified staff.

L

OAT Blmemormas
YUTLED

MGUATURT

Fe tha Agercy Ia2 ledsinaricoc) Devalogmany

DATI:




131126802296, 1 Pacelio2 races
2, Agroozeni Hs. 3 Orlginal e2

Revision No. o]

partve PROJECY AGREEMENT
. BEYWEEN AID AND
PROAG DEP, DEM, MEC and SUBIN
CONTINUATION
SHERY
AN AGEUCY OF TUE SOVERHMEHY (13
e Bragzil

3. Peojest/Aetivivy Thtle

Education Administration & Planning

3)-

Prego de pesgsoal tecnico
bem quaiificado. Tais ra-
Cursos poderao sexr credita
dos como despesas de con=-
trapartida do Empr@stime L.
081, quando s« extinguirem
08 recurzos pruvidos pala
SUBIN para eate Acords,
desde que este apoio finan-
ceiro 28taja consoante sos
termos do plano de assiaten
cia tecnice requerido nests
ocasiio pale Acords da Em-
prestimo L. 081,

2)= Elaborar, deniro de 60 diac

da agsiratura desde Acordo,
Ul CTOMOgrame pare & execu-
¢do das atlvidades deseritas
no item VI, acina, para 7
szereicio financeiro da 1972,
bm cronograna semelhante para
o exaxrcicio financeiro de
1973, deveri aer elaborado
ate deseubre de 1972,

Llaborar o formecer a USAID,
dentro de 30 diag de agsina-
tura desie Acordo, um plano
global para treivamanto de
bolsistas mo exterioxr, a sar
executado nc exercicio finan-~
ceiro de 1972. Devers ser eo-
laborado uw plano semelhanta,
un ang mais tarde, paras o
exexreclcio Ffinanceiro de 19732,

O numero planejado da Lolaig-
tas & sexem atendldcs poy taias
plapncs sera:

Such support may be crede
ited as counterpart expen
diturea under Loap 081,
when the support providad
by SUBIN for this agree-
ment ends, provided it isg
in aecord with the plan
for technicsl assisteance
required by the loan agree
ment at that fime.

Develop within 60 days of

the egigning of this agreemant
a time phased work plau for
carrying outr the activities
degscribed in item IV above
for 1972. A similar vork
plan for 1973 will be devalop
ed by Decembar 1, 1972,

iithin 90 days of the szigning
of this agreement develop and
provide to USAID an ovaer-sall
plan for implementing partic~
ipant training %o be carried
out during 1972Z. One year
later a similaxr plan for 1973
will ba providad.

The prejecisdaumber of partice
ipants co bz coveraed by such
plans will be:

Foe tha Cooperating Jovemarnn? o7 Agency

Feor #aa Agoncy far latarngilonal Devalopment

SIGHAYUR, BAT BIGNATUNR DATR:
TITL & TV &y
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3. Pecjaci/Achivity Title

Education Administration & Planaing

s e L

PEPasY

[RPETVITeI

6)- Apresentsayr anualmente, pelo

1

} P

menos um mep antes do f£im de
cada exercieio financeiro, re
latorio gue descrava e avalie
o &ndamenro do Projeto em di-
recao &8s wetas, como base pa-
ra o planejamz2nte de ativida~-
das futuvras.

Sujeita a
peszoal e
guelas

digpnunibilidade de

da fundos alem da-~
< .

eapaclfleconente com-

prendidos nanis Aecexdo, a
USAIE!Bra~51 wancorde em for-
nezes es sasuinfos servrigos,
arraves ¢ aa wniversidade
contrateds g

Duwante o ye :{udq da 19 de

abril da 19672 a2tz 31 de .are

go de i273:

a) A¢E aeve consvitovea & lon
ge prane, O das Nuale tras
b@)haxau Lonn & equine de
agaistieris tacnica do DEY
@ Lxres com = equipe cecmi~
ce do DEH. Fica anrendldo
qua @sia sivibuigao nro @

necessarLamente aexelusiva,
isto ¢, wm wambre cuja atri
buigae purincipnil esteja con
o DEF podevi atuar tamben

6)~ Annually, at least ong wmenth

B')

-

before the close of each
calendar year, present to
USAID r report which describe:
and evaluates progress made
toverd the gosls of the pro-
ject as & basis for planning
future activities.

bject to the availabilicy

quslified personnel, and
ndb bayond thoes epecific-
lv obligated in this :gree-
moant, USALD/Brazil agracs to
provide the following sarvice:
rhrough a contvacted univer-
sity:

Su
of
L
J.
al

Yuring the pevicd April 1
1972 through Marzh 331
a) Up fo nine long-tevi
advigors, 6 of whow will
work with the DEP tachui
cal nagsistanes tesm and
three of whem will vork

with the DEM Techuonical
Asgistence Team, Tt is
understood ithat such =aag-
signment is not recessa-
1y exclusive, that is,

a nmember whose principal
ssaignment is with DEY,

A1 £ N

ne DEM, ou wice-versga, ca~
o , ; r nay also work with DEM as
50 surja a uecewsaldade. Um . .
- < \ the need arises and vice
membro nsers designade Coox: P
) . s verada., One membarx will
denador dz Equipe Amcricana
For the Ceopuvating Govwr,.w 07 Aubaey § itar e 4, sancy S imtomcticast Developmant
SICNATURG: i VAT Bloimovres | TBHATURE PATEN e
TITL 21
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3. Peoject/Activity Title

Education Administration & Planning

P R IO -

d) Recursos limitados, no ex-
cadendo US$5.000, para ma-
terial de treinamento adu-
cacional qua nio seja fa-

cilmente disponivel ne Bra-

Sil:

VE. COMPROMISS0S ¥INANCEIROS

trumauan
Lo ¢ montant o

por estes iap-
zdapecificaman~-

983 $26,000,00

R,
anqne;ﬂ)n
i

paxa financiay oz rezvigos forna~
cidos etraven do contrate, para

o perieds de 19 du abril le 1972
nte 31 ds movee de 1973, A moe-
da nacional do Punan Fidueiario
gsera destingds, ceparadamenta,
para cobric as de&gﬁwﬂb da vig-
geus intexnacionais dos bolsig-
tss a pevemw treinudos. A moada
nacional do #undu fFiduciario se-

ra despendide en conformidade

com o Acoxde do Pundo Fidueizcio
entre o Governc Bies 1loira e =
USAIV/Brasil, Jdatado de 6 de so-
tambro de 1286, cow as modifice-
gocs poa*er‘nrcs 2 aprovado puax
o axercicin finnuuzizo de 1972
dos Estadous Unidos, pelo Conselhu
Monetario Nacional =m 26 de outu~-
bro de 1971.

Ag obrigacocs financeiras pa-
ra o exarcicio financeiro de 1973
dos Bstados Uuiduu, serao catabe-
lecidas na dnpendenc'a de revisso
das realizagoes deste Projeto du-
rante o ano anterioyr e da d18pon1
bilidade de fundos,

.

d) Limited amounts, not to
excee’ 45,000 of educa-
tiona. training materials
not readily available in
Brazil.

VI. PINANCIAL OBLIGATIONS

USAID/Brazil hereby specific-
ally obligates ¢ 626,000 to fi-
nante thae gervices provided under
the coutract for the period April
Ly 1972, through March 31, 1973.
Trust Fund locel currencies will
pe cbligated separately to defray

the cozt of intarnational travel
fer pavticipant traiunees. The
1tuuL Fuad local currenciag will

Le 2xpended in acecordance with
the Trust Fund agreemant betwaen
the Govwernment of Brazgil and
USAID/Brazil dauted Septambar 6,
1966 es amanded to date, and
approved for US Fiscal Year 1972

by the Netional Monetary Council
on Qctober 26, 1971,

Financial obligations for the
US Fiscal Year 1973 will be
established upon a review of
accomplishments of this project
during the preceeding year and
on availability of funds,

Por the Cocperatlng Govemaman? er Agensy

For the Agoney f2¢ Intematlenal Development

SIGNATUAKS DATEL SIGNATURT DATR:
rrLE TLYLE
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% Prajoss/Activity Tido

v

Education Administration & Planning

4 .
jereva qualaquaes

Wa eventualidade de que o plano
de acao ¢ an reapanaabflldades

descyitas nesta Acorxdo sajam con
sidevadoz aprepriades para o pe-
- ) .

ricgdo comprxasndide no ano fiscal

ide 1973, desa Ystadecs Unidos, a
fcontinuacan deste Acoxdo parz o
ireferido pericdo cerd eferveda a
itravee de amenda que comprematy
um montante copaecificc de dola-
jreg para =28ic Fuoj quae das-

OJ“u e
VEROGR gue
gdequadry

fa-~

s aum

rrew coneLderadas

te heovdo,

¢

!

VLY.

A. A g£liw D du d3lar-padrao,
vedificadas 1o Avise de ALD

3 sobze Aundiie:is se Mininigtrio

{ de Plapainmaente, datade de ?2

i de abril de 5%, fizan ducox-

% poraday o osta Acvordo ¢ dale

; rao parte intaprante,

¢

B, As parxtes ancoidam gue envida-
rao todos o3 ezfoccos para s
dlvulgacno Adcg g Pro; eto atra-
vetg de Jorunﬂd, u.d\n ¢ oUitron
me ‘o da comunicagan, tovmando
¢laro gue ente Arordo {axz parte

da Aljange pava o Preogresso.

Should the plan of action and
responsibilities herein described
remain applicable for the US

Fipeal Year 1973, continuacion of

this agreaement will be accomplish
ed thyough a brief obligating

document providing o spocific
doliay amount for this projo-~

end listiag whatever revisicne
to this agyreement ave appropriate,

VII. GENERAL
A- Tha Dollav Standard Provisions,

-

as madified by the Memovandumw
of Yndavsianding on Audit
hetwean AID ead the Ministry
of Planniney, deted »"xpt‘i}. 2,
1663, wve incorpureted in nnd
made pari of this agreement.

Tha partiecs to this agrecment
will make every effort to
publicize the project by means
of nawvspapers, radio and other
rnedia, clearly identifying it
a8 pavt of the Alliance for
TPrograss.

AT T O € s S g T

For the Covparcting Govemnmean? i Ajanay

SIGRATUREY
TITL &t

- AT R

TITL U

RONATURT .

For the Azansy for Intemetianol Bevelopmant
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Ce¢ntract No. Am/1a-395

CONTRACT EETWEEN THE -
O;:IP A TRUE OO!’!T?‘BIS
. . Y OF Dol %
UNITED STATES OF AMERICA Y ﬂ&ﬂi_:_f.

AND
THE RESEARCH FOUNDATION CF STATE UNIVERSITY OF NOW YGRIC
“PIO/T 512-037-3-40353 A~1
PIO/T 512m037-3-50105
!/PIO/T 512=037-3-60100
This contract 1s made and entered into between the Government of +he
United States of America, represented by the Agency for Interrational
Developuent (hereinafter referred to as "A, I.D.") &nd The Research
meda.'tion of State University of New York (hereincfter referred to es
"Contractor”), a non~profit education corporation chartered by the State of
New York with its Principal office in Albany, New Yark.
WHEREAS, the Contractor is willing ond able to render technieal
assistance requested by thz Government of Brazil (hereinafter referred
to as the "Cooperating Government") under agreements between said governent
ond the Government of the United States of America.
NOW, THEREFORE, the parties hereto mutually asree as follows:

I, SCOPE

The Centractor egrees to use its best efforts to render technicel
advice and assistance to the Cooperating Country for the purpose of essisting

the Brazilian Ministry of Education and Culture, SWDENE, and the State Secretariats



of iducation in the‘Northeast, in éssessing the cﬁpability and potential of
the existing elementary cducation system as more specifically provided

for in Appendix B "Operatiqnal Plan", attached hercto and made a part
hereof, Contractor will deveiop in consultation with the United States
operations mission (hereinafter referred to as "Micsion") as soon as
bracticable, but not later than 120 days after arrival in the Cooperating
Country, a detailed work Program to implement the project, which work
Program will be subject to review from time to time as consideréd necessaery
by the Mission or the Contractor.

II.  CONDTTIONS GOVERNING OPERATIONS

A. It is understood that the services provided in the Coopereting
Country are an integral part of the United States tecinical assistance
Program snd will be performed undcr the seneral policy guidence of the
Mission Director. The Contractor will e respensivle i'or all professioncl
end technical details of the contract and shall keep the Misscion Director
currently informed of the Progress of the project,

B. Activities under this contract siall ve governed Ly tihe "Standerd
Provisions" set forth in Appendix A, the "Approvel Budget" sct forth in
Appendix C, and the "Special Provisions" contained in Appendix D, all of
which are attached hereto and made o part ncrecl,

III. FINANCING
The Contractor will ve reimbursed Ior tho cosue licurred by it in

Performing services hereunder in accordance with tiic appliceble provisions



of Appendix A and Appendix D, subject to the following limitations mede
in respect thereto:

A. Total A.I.D. cormitment subject to

limitations expressed in Appendix C $598, 717
B, Estimeted additional Tinancing which
may be provided if funds are available Q0=
| TOTAL 90,1717
Iv. TERM

The contract shall be effective on December 1, 1965 and the services to
be rendered and the right to incur obligations hereunder shall continue until
January 31, 1968, unless previously terminated in accorderce with the provisions

set forth in Appendix A.

IN WITNESS WHEREOF, the parties hereto have executed tnis contruct

on the day and year last specificd below.

UNITED STATES OF AMERICA

AGENC D?%UULT.IONAL D PMENT
, gy 4
BY = N

JAN 3

DATE O SIGNATURE 1 1966
R. E. Comgton———

TITLE Director B TITIE Contracting Officer




I, Winfred R.Widmer , certify that

I am the corporate secretary of

the Research Foundation named as Contractor

herein; that Mort Grant who

csigned thils contract on bLehalf of the

Contractor, was then Director

of said Corporution that said contrect wus
duly signed for and in behalr of sald
Corporation by euthority of its governing
body, and is within vhe scope of its

Corporate powers,

In Witness Whereof, I have hereunto
affixed my hand and scel of sald Corporation

this 26th day of January , 19 66 ,

Ll £ Do

(Corporatec Scal)






(1) Discern the most critical obstacles to the proper
flow of students through the system,

(11)  Develop specific, economically feasible plans
and actions for eliminating major obstacles,

be The transition from elementary to secondary schooling,

¢, The supply of eppropriate elementary teachers and educetionsl
specialists in sufficient nunbers.

d. Assessing cost requirements to Brazil of recommendations mede
by the team members for research projects on humAen resources development
proposals,

2. The Contractor's two men team in the Northeast shanll:

8. Assist the Government of Brazil by working with various
federal asgencies and departments such as the Superintendencia de Desenvolvimento
de Nordeste, Ministerio de Rducacao e Culture, Departemento lincional de
Educaceo, Instituto Nacional de Wstudos Pedagogicos and Progrome de
Assistencie Brasileiro Americenn do Ensino Rlementar and State Secretariats
of Education and other State Government egencies throughout the Nertheest
in the development of their edueat lonal systems,

b. Work with the above agenncles, providing technical advice,
guldance and cooperative nssistence on netters related to Flementary
Education,

cs Assist the ebove agencles, particulerly tle States, in
developing institutions copable of effectively necting their needs in

Elementary Education.



d. Help these agencies develop proposals in implementetion of
agreed=-upon programs and assess rroject proposals for feesibility,

e. Assist the sbove agencies in evaluating their program end
ednministrative prectices.,

The above general objectives will be carried out in the following
fields of activity:

8. Impfovement of normal school end elementary school curricule;

b. TImprovement of demonstration schools and student teaching programs;

c. Development and selection of instructional mteriaels in
teacher training and elementary schools;

d. Orgenization of training courses for lay teachers and in-service
training for certified teachers and administrators;

e. Preparation of reports and plans H

f. Orgenization of elementary school supervisory systems and
training of supervisors;

g« Planning of school buildings and their equipment. and follow=up
of construction end distribution of equipment;

h. Planning and implementing adult education programs,
installation and operation of industirisl arts shops, audio=-visual centers and
medical-dental units; and

i. The selection of participents for United States third country

and local treining.



C. PERSONNEL

l. Field Personnqi

Number Position Classification Man Months of Service
1 Education Administration ' 2l
1 Education Research 2k
1 Teacher Treining b8
2 Curriculum L3
1 Supervision ' 2k
2 Elementary Education 13

2. On Campus Personnel

1 Caupus Coordinator (Purt Time)
1 Secretary (Purt Time)
D. REPCRTS

Appendix A, Section IV - Heports is delcted ard the following
substituted therefcre:
"IV Reports
Ao The Centractor siall subily to the US AID monthly reports
on the statuc and progress of vorl, trouble areus, end 1'ccbm’ncndaticns for
Liprovement of the progremn.  tie shall alco cubmi Losnell speelel revorts oo
culled for Ly the USAID.
B. Annual cnd ende-oi-tour reports In twenty coples will be
prepared and submitted by cach contruct teoinician and chould contuln the

information requested in A above.



C. At the conclusion of the work hereunder, Contractor shall
prepare end submit to the Contracting Officer three (3) copies, and to the
Mission four (4) copies of a Tinal report, in English, which summarizes the
accomplishments of the assignment, methods or work used and recommendations
regarding unfinished work and/or program ccntinuation., The final report shall

be submitted within L5 days ofter completion of this contract.



APPENDIX C

CONTRACT BEETWEEN THE UNITED STATES OF AMERICA
AND

THE RESEARCH FOUNDATION COF STATE UNIVERSITY OF NEW YORK

Budget No. L
APPENDIX C - APPROVED BUDGET

- Flrm Pfo,jected Total
Budget Budget Budget

&%ne 5 Fr: 1¢/1/65 Fr: 7 Fr: /65

em Ny, To: 1/31/67 To: 1/31/68 T3: 1/31/68
1. Salaries $160,911 $170, 564 $331,475
2. Allowances 34,000 3k,000 63,000

S Travel and Trans-

portation 36,597 33,002 70,399
L, Other Direct Costs 34,01 38,012 73,623
S, Overhead 2k, 130 25,534 k9,720
G. Equipment 5,500 - 5,500
GRAID ‘TOTAL $295,955 $302, 762 $598, 717

< ey s P
P

’

=y

SPECJIAL PROVISIONS

1. The firm budget represents the totel funds suthorized to be expended
by the Contractor during tl> period indicated. Within the grand total

of the firm budget the Contractor uny increase or decrease any of the



line items contained in the firm budget, by not more than 15%, except Line
Item No. 6, without obtaining approval of the Contracting Officer,
2, The Projected budget covers estimated costs for the period indicated
of which $502,762 has been comnitted by A.I.D. for the purposes cf this
contract., Any expenditure of projected budget funds will be subject to
Prior epproval by the Contracting Officer.
3, As soon as practicsble during the period covered by the firm budget,
but not later than three months prior to the end of the firm budget pericd,
the Contractor will submit new budget proposels in three (7) coples to
A.I.D. Washington and one copy to the Mission Direztor. Such broposals will
include:

a. Datae (by Line Itcus of this Appendix C) on Contractor's surnilative
expenditures from the eifcciive dute of this cortract throwch the ond of
the current firm budget period. AL the 4l.c ¢t submitinl thece duta will

recesserily be a cocbinaticn of (l) acluul expenditures throush the latest

precticable date in Uhe current [irm budiet pericd (chow scparately) plus

(2) estimated expenditures for the remoirder of the current firm budget

period,

b, Proposed firm budget for the jeor (or other aireed upon period)
immediately following the erd of the surrvent Tirm budeet pericd, accompanied
by work-shect date in sulficient detuil as Lo justily the budget

broposal.

C-2



c. Proposed projected budgets for each year of the remaining term

of this contract following the proposed firm budget period (see b. above),



APPENDIX D

CONTRACT BETIWEEN THE UNITED STATES COF AMERICA
AND
THE RESEARCH FOUNDATION OF STATE UNIVERSITY OF NEW YORK

AFPENDIX D - SPECIAL PROVISIONS

I.  OVERHEAD

Until fixed overhead rates are determined by A.I.D. audit, reimburse-
ment for overhead shall be made at the provisional rate of 15% with & meximum
25% of the salaries shown under Line Item No., 1 of the Approved Budget,
Appendix C.

II. LOGISTIC SUPPORT

All logistic support for the Contractor's twe man team in the
Northeast will bec provided by A.I.D. This will include office space,
office equipment, professional equipment, household equipment, transportation
in the Cooperating Country, and secretarizl services.

For the Contractor's other personnel A.I.D. will provide furniture
and housenold equipment. The Cooperating Country will provide office space
and furnishings, office equipment, ofiice supplies, secretarial, clerical,
and translation and interpreter services. The Cooperating Country end A.I.D.
shall provide transportation in the Cooperating Country.

If thils logistic support is not vrovided it =hall be considered reime-
bursable under the contract with the prior written upproval of the USAID, but
the total cost may not exceed the {irm budget approved herein,

ITI. IANGUAGE TRAINING

All lenguege training for Contractor personnel shall be erranged



through or provided by the USAID. Payment for such troining shall have approvel
of the USAID,
Iv.  IOCAL CURRENCY

Whenever 1t 1s necessary to convert United States dollars to local
curreﬁcy, such conversions shall‘be made through the cognizant United
States Disbursing Officer, American Embassy, or through the Mission
Controller, as appropriate, Exceptions to this provision may be granted
by the USAID/Director or his designee.

V. METHQD OF PAYMENT

Appendix A-XXVIII-A 15 deleted in its entirety and the Tollowing sub-
stituted in lieu thercoi':

“A. Dollar Poyment

1. Pederal Rescrve letter of Credit =~ . -tv  ues buew

a. A.I.D. sholl open a Federal Keserve Letter of Credit (called
FRLC) in favor of the Jontructor In an wmcunt not te excced $295,955
egainst which the Contracior myy present sight draftc accordirg 4o the
'Procedure ror LContractor' riven in baregraph. d below, ‘Phe aount drown down
by cach sight draft shall ue ouly for current cllovelle anah expenditures
hecessary for the periercaice o the conbract,  The wiount all normally not
be less than the greater or (1) $10,000 or (2) the anticiputed amount of
expenditures which will Uie :wade diurti ;s the ceven cwlendr days following the
date of presentuilon c¢f cach sight drart, less the woount, il ey, uncxpended
Tfrom previous sight droit:- presented, and less the Cinol disallowances, if any,

reported by A.I.D. to the Contractor,



b In no event shall the accumulated total of all such sight
drafts exceed the amount of the FRLC, as it msy be amended.

c. If at any time the Contrabting Officer determines that the
Contractor has presented sight drafts in excess of the amount or amounts
allowsble In parsgraphs a snd b next above (1) the Contracting Officer mey
cause to have suspended or revoked the FALC until cuch time as 1n his judgment
an appropriate level of actual, neeessary, and allowable expenditures has
occurred or will occur under bhis contract, or (2) upon request of A.I.D. the
Contractor shall repay to A.I.D, the amount of sucll excess.

d. Procedure for Comtractor

(l) Discussec FRLC with commercial buank of’ his choice ror
opcrating under this arrangement and obtains nome and address of Federal
Reserve Bark serving that commercial bank. Gives name and address of both
banks to the Contracting Officer.

(2) Upon rcceipt of orisinal and one copy of FRIC from A.I.D.,
affixes specimen signature(s) of officials authorized to sign sight drafts
against FRLC. Return these to the Uffice of Controller, Financial Review
Division, A.I.D.

(3) Sight drafts sgainst FRLC shouwld not be presented until
(a) commercial bank notifies Contractor that the FRLC has been opened and
(b) existing balances of edvance payments lieretofore made huve been expended

or are Insufficient to meel current needs,



_ (4) As funds are needed, prepares and signs sight drafts
(SF 218) 1in originel end three copies, Presents ofiginal and one copy to
commerciel bank, Retains two copies,
(5) If notified by A.I.D. of & final disallowance of cost
incurred, reduces the amount of the next sight draft Ly the emount of such
disallowence, and notes the adjustment on the sight draft as follows:

(a) Projected amount of sight dreft
before disallowance $

(b) Less amount of disallowance per
A.I.D. letter of $

(c) Net amount of this sight draft $

(6) Every three months, accompanying the quarterly submission
of the SF 1034 and other expenditures support documentation required by the
contract, submits to Office of Controller, Financiul Review Division, A.I.D.,
periodic report of FRLC utilization and expenditures, and copies of sight
drafts in the following format:

'Federal Reserve Letter of Credit No,

1, Total amount of FRLC $

2. Sight drafts presented
against FRLC

& Credited prior “o reporting period 4

. Credited during rcporting period §

c. Presented but not credited i

(itemlize)

3. Belance available 1n FRLC 3 !




(7) Should the Contractor not submit the reports and documentetion
required by paragreph (6) next above within 30 deys of their due date, A.I.D. will
suspend FRLC.credits due the Contractor uncder this contract until the delinquency
is satisfactorily resolved,"

VI. Documentation Requirements

A. Appendix A-XXX-A is deleted in its entirety,
Be Appendix A-XXX-B first four lines are deleted in their entirety and
the following is substituted in lieu thereof:

"B, NO-PAY VOUCHERS. Contractor will submit to the Controller of

A.I.D. within thirty (30) days following the close of each quarter, Voucher
Form SF-103l4 (original) amd SF-103l(a) three copies, properly executed, merked
“NO-PAY", in the amount of expenditure made during the period covered, which
vouche: forms shall be supported by:*

VII. NON=DISCRIMINATION

A. Clause XII regarding "Equal Opportunity,” in the attached
Appendix A., is amended by deleting references to the President's Committee
on Equal Employment Opportunity, Executive Opder Ne. 10925 of M.rch 6, 1961,
8s amended, and section 303 of Lxecutive Order No, 10925 of March 6, 1961,
as amended; and substituting therefor the Secretary of Labor, Executive Order
No. 11245 of September 2k, 1965, and section 204 of Executive Order No,
11246 of September 2k, 1965, respectively,

B. In accordance with regulations of the Secretary of Labor, the
rules, regulatiors, orders, instructions, designations, and other directives
referred to in section 403(b) of Executive Order No. 11246, remain in effect
and, where applicable, shaJl-be observed in the Performance of this contract

until revoked or superseded by appropriate authority,
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"UNITED STATES GOVERNMENT :

Memorandum

+ SUBJECT!

010100 4

RIS PR 1)

Dr. Philip R, Schwab DATE: Hay 27, 197
ARA/LA/BR - AID/W i -

MAifredeisset ALG/
NEHR - NEAO o

SUNY CONTRACT

1

.
.

. the s1tuati on: : t

4

As per our telephone conversation yesterday I will attempt to clarify

Discussions on extension of tha SUNY Contract were formulated many
months ago and the present conditions' have altered the advisory “oles
Lo some degree, 'Ccrtnin?A nul a major shift in contract or individual
objectives and hopbfully N0 Qssue will be raised to stop nrpotiations,
I have attached Walc's memo which was drafted while I was in Rio three
weeks ago.” The concefn ig basically the roles of the threc contract
teams in Drazil and the desire to achicve cooperation rather than
competition, - . L ' '
Therefore, a basic objective of the SUNY tearn should not be to assist
the.state secretariats in their "slanning" capacity, this is the role
of.San Diego. When we¢ refer assistance with the SUNY team we are .
talking about the arveas of administration, supervision, curriculum,
“training, etc, ‘ : : £

A further defiring of these roles will be evolving next weeck as the
SUNY and San Diego teams neet together in Rio,
{

’ . ’
The other sensitive area La phe sccondavy-higler, role as discussed in.
the PIO/T. It is a bit premature to say that the third man of the SYN
team will be an advigor in higher cusuncation, although thig may cvolve
as the College of Education project develops,  ‘The College of Educatio
as terws may appear but the understandiﬁg at the present is the work in
.this‘nrcn would be in o ation to the streagthening of state secretari
and the need for intepration betweon the two,
0 . ]
It is too late to change the PIO/T, but some ad justaent in the wording
-of the actual contrace would be helpful to all concerned,

As‘usual, many thanks for your time, cffort nhd interehr.

AB/cr
att,: 'asa

Buy U.S, Savings Bonds Regulaﬂ_y on the Payroll Savings Plan
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UNITED STATES GOVERNMENT
ndum

10 Mry Alfred Bichet, NEHR DATE: Yay 6, 1970

Gl b

‘FROM. ;.

Chief, iRO

'

SUBJECT:  Diseussion and Agrecmeat,

i

Jugt to let you lrow that In relgtion to our dise
Friloularly our wnderstonding ag to the rold’ of wue uew vui
contraet 1 have advised Program Ofiica (Mry Gelabert) that we,
that is, Bissot end Adomson: ‘ '
» Eovision tho SUNY acoimment oo complementisy to national
GOD objectives oa a rerional seale; :
tho regicnal objective would Te to voul wlth SUDINE to
trengthen the State Sacrstoylen of Edveatica in torn
of wncir copneizy (din orgonizaticn, aduinletraticn, cupore
glen, etc) to utilize thoiv our rosources ond external
npuls wnder icans o b::?/fqllcst aGavaniage;

D r2

Tho doevelonizat of 4ho carnolyy of States to produce edu-
catioanl plera is o role definad by COB ac . bolnr the
provinee of LZES and-SDSC neovides tho tcehnical acaiatance
on this to GOB;

This definluicn or roles w111 bo refleeted In tho SUY
ST oo Lh 4o dn thot siva SL3C;

Further, oot vhile oo beiconl wro agrccd upsa oo tho
desived compicicat for SGIY whe MnoM rositicn wvld be for

Q seeondary odviser, notio laclude thz titlc Iizher Tducaticen;

The sphcre of nisher cducation (1.0, collegca of educatdon)
83 a scnsitive eecn, would continus 4o ba hondled by

Migs Terezirhia Ploncnstolli in coopuratlcn/coacultation
avail.ble for Lo, MLdHECr; ‘

Iater on u opeeific projcet for Collegeu of Edueation rdeht
well develop and oa thic should teclmical &ssistance bte deaired
it eould be crrangid for under wniversity coatract, but at thig
otage 1% vould be preferable to delimit SUNY <o foous ona
projeat which should really bo tiled "Fundamantal and Sccondary
Education" « (Strenghtening State Scerotarios of Educ:tion in
the NOI'QXCQGt) N . '

bt By U.S. Savings B,ond.:f:..Rllul@f;#\,otl,{:fﬂn, Diseranll it o M1
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LETTER OF COMMITMENT

Po-A—-aad-C)

Uniﬁersity of New Mexico
Albuquerque, New Mexico o

Subject: Contract GOB 12-627
between the Minisiry of
Education and Culture of

vazil (MEC) and the
Unlversity of New Mexico
(UnM)

PIO/T 512~042.1-3-~90237
PIO/T 512~042.)«3« 00307

Centlemen:

e
This Letter of Commitment together with its Appenaix A (Standard
Provisions) dated JUN 01 1970 and b (Budget) dated JUN 01 1970 ,
cifective on JUN 01 1970 will constitute an agrecment
(hereinafter referred to as "Letter") beiween the Sovernuent of
the United States of America, represented by tbe Contracting
Officer, the United States A.X.D. Mission to Brazil (hiereinafter
referred to as "USAID") executing this Letter and University of
New Mexico (UNM), an educational institution chartered by the
State of New Mexlco, with its principal offices in Albuquerque,

New Mexico (hereinafter referred ' to as "CONTRACTOR').

The Ministério da Educa¢do e Cultura (MEC) representing the
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Government of Brazil (GOB) has requested USAID to provide certain
assistance in finanéing the contract entered into between the
Ministério da Educag3o e Cultura (MEC) and the University of New
Mexico (UNM)(Contractor) under the Alliance for Progress. 1In
response to this request USAID desires to fiﬁance the contract
pursuant to the terms and conditions of this Letter. USAID is
entering into this Letter under the authority of the Foreign

Assistance Act of 1961 as amended, and Executive Order 11223{

I. USAID OBLIGATION

A. Financing of Contract. USAID agrces to finance the dollaxw

and loecal currency costs of the contract pursua.’ to
the terms and conditions thereof, conditioned upon
the Contractor's compliance with the terms and
conditions of this Letter, including the appendices

attached hereto and made a part hereof, and the contract.

B. Maximurma Dollar Obligation. It is understood that USAID's

maximum obligation in financing the contract shall not
exceed $89,550 (payable in dollars) for the first 28
man montlis of resident 'technical assistance in Brazil

under the contract, unless USAID shall agree to increase
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the maximum obligation in accordance with the terms of

sald contract. In this connection Contractor will be

authorized an advance to establish a working fund in

the amount of $15,000.

1.

Local Currency Obligation. It is understood that

USAID's maximum obligation in financing the local

currency costs during the first 28 man months of
the contract shall not exceed NCr$172.200,00.

‘In this connection, the Contractor shall be
authorized a revolving fund of

approximately NCx$30.000,00 which

will represent a 2-month requirement for local
currency. The amounts in 1.B and 1.C above may
be increased at the discretion of USAID in

accordance with the terms of said contract.



11.

III.

Iv.

CONTRACTOR OBLIGATION

A, Performance of Contract. Contractor agrees to perform

fully and faithfully all of the terms and conditions

of the aforesaid contract and this Letter.

B. Notice of Default. Contractor shall promptly advise

USAID of any default on the part of MEC in performance

of any of the terms and conditions of the contract.

LOGISTIC SUPPORT

USAID will provide the Contractor's employces with household
equipment and furniture during this contract and the extension
that may be financed by Loan. These items will remain in the
title of USAID, and will be returned upon completion of the

contract, unless otherwise disposed by USAID.

Commissary, PX and APO privileres will be granted to Contractor
personnel to the extent pérmitted by Embassy regulations as

from time tou time amended.

TAX EXEMPTIONS

Contractor's emplovees will be exempted from paying Brazilian



income tax, social security tax, import duty tax or cars
and any other taxesg in the same manner accorded to U.S.
direct hire persommel in accordance with the bilateral

agrecment.

AMENDMENT OF LETTER

This Letter constitutes the entire apreement between USAID
and Contractor concerning financing dollar and local
currency costs of the contract. No modification shall

be made fhereto unles it be in writing, simoed for the
Contractor by duly authorized officers of the Contractor,
and signed for USAID by a duly authorized USAID Contracting

Officer.

Please indicate acceptance of the terms and conditions of thig

Letter by causing your duly authorized officials, to sisn and

date this Letter in the spaces below and in the corresponding

spaces on each of the five copies of this Letter enclosed



herewith, and return five fully executed executed copies to

this Office.

Sincerely yours,

‘United States of America
United States A.I.D. Mission to Brazil

ACCEPTED:
University of New Mexico

By:

.Title:

Date: IUN 10 1870




APPENDIX

Date:  JUN g1 1976

LETTER OF COXMITMENT
CATEGORIES USS TF
I. SALARIES $ 55,000 --
II. ALLOWANCES - NCr$ 81.172
III. TRAVEL AND TRANSPORTATION $ 7,5C0 NCr$ 68.506
IV. OTHER DIRECT COST $ 11,800 -
V. OVERHEAD $ 14,950 --
VI. EQUIPMENT $ 2c -
TOTALS: $ 89,530 NCr$149.678

Estimated TF Budget Contingency (15%)

Rounded t0 .ceececcees

NCr$ 22.452
NCr$172.130

NCr$172.200




I. SALARIES

A. CAMPUS
Position MM US$ TF
1. Campus Coordinator 2 $ 3,000 --
2. Bilingual Secretary 4 $ 2,000 --
Sub-totals: $ 5,000 -
B. FIELD (includes 109 incentive)
l. Education Administration and
Management Spec. 12 $ 21,000 -—-
2. Teacher Education Spec. 12 $ 23,000 --
3. School Facility Planning Spec. 4 $ 6,000 --
Sub-totzals: $ 55,000 -
TOTAL SALARIES: $55,000




II. ALLOWANCES

Position Education (%) Housing Curtains Uss$S TF
1. Ed. Administra-
tion +Management
Spec. NCr$16.055 NCr$23.638 NCr$892 - NCr$40.5G6
2. Teacher Ed. Spec. NCr$16,056 NCr$23.638 NCr$892 - NCr$40.586
Sub-totals: NCr$81.172

TOTAL ALLOWANCES:

NCr$81.172



ITI. TRAVEL AND TRANSPORTATION

Description us$ TF
10 International Fares {(Long Termers and
family, one way) - NCr$17.840
1 ZInternational Fare (UNM Representative,
round trip) $ 800 - -
2 1Internaticnel Fzres, round trip for short-
termers zt $200 - NC=$ 7.136
Per Diem (UNM Represcntative) & days at $25 $ 200 -
Per Diem (Short-Termers): 120 cays at $I8=
= NCr$i&.S&6 NCx$14.986
Unaccompanied 3zggzge (Long and Short Termers)
6 trips at $150 $ 900 -
Transp.douseholf effects for long-termers
$1,500 = 2 $ 3,000 -
Stofage (Long~termers) $300 x 2 $ 600 -
Auto Shipment {Long-termers) $1,000 x 2 $ 2,000 -
Locsl Travel (Bracili):
Short-termers $300 x 4 trips
Long-termers $260 x 20 trips - NCr$28.544
Sub-totals: $ 7,500 NCr$68.506
TOTAL TRAVEL AND TRANSPORTATION: 87,500

NCr$68.506



IV. OTHER DIRECT COSTS

Us$ TF
A. Insurance, Retirement, Socizl Security, etc.
as 107 oi salaries $ 5,500 -
B. Medical Exams, Fassports, $75 per person x 12 $ 900 -
C. Campus Support Services: Telepbon‘,_Postage,
Office Supplies, etec. $ 5,400 -
Sub-totals: $ 11,800 T -

TOTAL OTZER DIRECT COSTS: $11,800

v. OVERHEAD

A. Campus (36% of salaries) $ 1,800 -
B. Field (26.3% of salaries) $ 13,150 -
Sub~totals: $ 14,950 --

TOTAL OVERHEAD: $14,950

VI. EQUIPMENT

A. Campus (Books, etc.) $ 300 -

Sub-totals: S 300 -
TOTAL EQUISMENT: §§00

GRAND TOTAL ALL COSTS: $ 89,550 NCr$149.678
Estimated TF Budget Contingenecy (15%) NCr$ 22.452
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CONTRACT

between

MINISTERIO DA EDUCACAQ E CULTURA (MEC)

Brazilia, Prazil

and

THE UNIVERSITY OF NEW MEXICO

Albuguerque, New Mexico

THLS CONTRACT, entered into on the JUNOQ1 187
between the Minietéric da EducagHo e Cultura, razilia, Brazil
(hereinafter referred to as MEC), and the Unlversity of Hew Mexico,
Albuquerque, New Mexilco (horeinafter referred to as CONIRACTOR) ,
an cducational institution chartered by the State of New Mexico,

with its principal offilces in Albuquerque, New Mexico.

WLTNESSETH THAT:

WHEREAS, the Contractor 1is willing to assist the Brazilian
Governuent in expanding and improving the secondary education
system of those states selected by MEC, including the special
training of approximately 23,000 new teachers and the upgrading

of approximately 4,400 incumbent teachers, supervisors and
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administrators over a four-year period.

WHEREAS, the Contractor represents that it is qualified to

perform these services and is willing to undertake the same; and

WHEREAS, the Ministério da Educag@io e Cultura (MEC), acting
through its directorate of Secondary Education (DES), the Sub-
Secretary of Economic and International Technical Cooperation
(SUBIN) (The Coordinator), and the United States Agency for
International Development (USAID) witch the previous concurrence
of the National Adminlstrative Commission of the Program for the
Expansion and JTwmprovement of Secondary Education (PREMEYM) have

agreed on a plan for the financing of subject services;

NOW THEREFORE, the parties hereto agrec as follows:

ARTICLE T - STATEMENT OF WORK AND PERSONNEL

The Contractoxr will provide, as approved In advance bv MEC, two
lone term technical advisors for 24 man months of service and up
to 4 man months of short term consultants as may be agreed upon
by the Contractor, MEC, PREMEM an USAID, to assist in the
implementation of the PREMEM program in those states selected

by MEC, and in the National projects which compose the secondary



education sector loan program.

The Contractor's personnel will be assigned to EPEM (Planning
Team for Secondary Education) (for accounting purposes) but will
be professionally responsible to the Executive Secretary of the

PREMEM National Administrative Conmmission.

The advisors selected must have adequate professional training and
experience to assist the PREMEM lmplemcntation team in project
related activitiesz. All activity will be implemented through

PREMEM and in accordance with its requirements.

The Contractor's tasks will be limited to advising the PREMEM
Covmission on the various aspects of its program as described in
Annex I of the Loan Agreecment between USAID and the GOB dated

November 13, 1969, attached hercto and made a part hereof.
These advisory tasks will include but not be limited to:

1. Work with MEC, state and municipal educational officials to
define efficlent administrative structures and management

procedures.

2. Advise MEC and the State Secretariats of Education in the

strenchtening of educational programs to improve the flow



3.

of students throuch the school system.

Advise local, state and federal agencles on the implemenﬁation

of curriculum reform.

Advise national and state agencies on the development and
application of svstems approaches in the planning and

construction of educational facilities.

Advise in planning university level courses in school

administratlion and educational research.

Advise the University Faculties of Education on the planning

and implementing in-service teacher education programs.

Advige officials of selected universities on determining
requirements for the expansion and improvement of teacherx
education programs, planning curricular reform in teacher
education, and improving "extension services'" to the

schoolgs.

Advisc the PREMEM Comwission in studying problem areas, such
as educational technology, fiscal management, library science,
rescarch evaluation, as they arilsc during the newly formed

Commission's first vear of operation.



- ARTICLE II - REPORTS, ESTIMATES, PEKIOD OF SERVICE AND PAYMENTS

A.

. REPORTS ' ,

1.

Within 30 (thirty) days after arrival in Brazil, the
Contractor's Chief of Party will submit a detailed
work plan for the work to be done under this contract,
élong with a schedule for the ensuing quarter. This
plan shall be approved by MEC and USAID and under
supervision of a joint Steering Commitfee. A similar

work plan shall be subumitted for cach quarter thereafter.

Progrcss Rgports

The Contractor will provide five coples cach of a
quarterly progress repoit in Portugucse and in English
to MEC and USAID, attention Iuman Resources Office (HRO) ,

in conneection with the wvork described herein.

Final Reports

A. Each Contractor technician will submit a final
report to MEC and USAID within 30 (thirty) days
after the completion of his assignment summa-

rizing his findings, accomplishments, conclusions



B.

D.

and recommendations developed as a result of his

work under the contract.

At the conclusion of the work hereunder, Contractor
shgll prepare and submit to the Contracting Officer
three (3) copies, and to the Mission four (4)

copies cf a final report which summarizes the
accomplishments of the assignment, methods of

woerk used and recommendations vegarding unfinished
work and/or program continuation. The final report
shal) ne submitted to MEC and USAID within &5 (forty

five) days after completion of this contract.

Egtimate of U.S. Dollar and Cruzeiro Costs

The estimated dollar cost of work and sexvices to
pe pexrformed by the Contractor during the twelve-
month work period, is $89,550 for the dollar
obligation and KCr$172,200,00 for the cruzeiro

obligation.

Period of ServicesA

This contract will be completed within one year



E.

from the contract date, unless terminated by MEC

at an earlier date.

Payments
1. Upon the execution of this Contract, MEC will

request USAID to confirm by a Letter of
Commitment issued directly to the Contractor
that funds in the amount equivalent to
$89,550 have been made available for

the 28 man months of this contract; and

that the USAID will pav the Contractor

up to the amount of NCr$172.200,00

for cruzeiro coste of performing the
services outlines in the Scope of Work
during the first twelve months of operation,
subject to the terms and conditions to be

specified in the Letter of Commi.tment.

Payments to the Contractor will depend upon
presentation to USAID of vouchers by the
Contractor covering its expenses, and a

certification from MEC that services rendered



by the Contractor during the period referred
to.in the vouchers have been satisfactory.
Final payment to the Coptractor shall depend
upon acceptance by MEC of the final reports.
The Contractor shall submit a statement of
all unsettled claims against the Contractor
and MEC arising out of the scrvices and
activities of the Contractor under this
contract, and shall provide a& satisfactory
accounting of all property for which it has
custodial responsibility hevcunder. TFinal
payrnent to the Contractor will take dnto
consideration any unsettled accounts and

charges.

ARTICLE I1XI - NOTICE OF U.S. DOLLAR COSTS APPROACHING OBLIGATLD

FUNDS, CONTRACTOR LEXCUSED UNLESS INCREASED

The Contractor shall notify MEC and USAID in writing when the
difference between the dollar funds made avallable for the
execution of this contract and the aggregated dollar expenditures
and outstanding dollar commitments already accrued under this

contract is not sufficient to meet anticipated reimbursable



dollar costs to accrue hereunder during the ensuing one hundred
twenty (120) days; and ynless USAID allocates necessary additional
fund§ under the Letter of Commitment within sixty (60) days after
reéeipt of such notice, the Contractor shall be excused from
further performance of the work and services and it shall terminate
the work in an orderly manner and with such dispatch as will
accomplish éll authorized return travel of personnel, dependents
and their effects within the total obligated funds. Termination
of the work in accordance with this provision shall be considered

as a termination for the convenience of MEC.

ARTICLE TV - CONTRACT PROVISIONS

1.  PERSONNEL

A. Blographical Data

Contractor agrees to furnish to MEC for approval
biographical information on: (1) any individual to be
utilized in Brazil in the performance of the Contract,
and (2) on the coordinator for the project (if any) at
the Home Office. Biographical data on short term

consultants that may be assigned under the contract



10
also shall be submitted for review and approval by MEC.
No such individual will be assigned to the project

without said approval.

B. Termination of Services

Upon written request of MEC or USAID, the Contractor
will terminate the emplovment under the contract of any

individual serving thereunder.

INSTITUTIONAL SUPPORYT

Contractor shall render such services at its offices in the
United States as may be required to carry out the purpose
of its ecmployment hereunder and to insure the benefit of its

tnowledge and experience to MEC.

LOGLSTIC SUPPORT

MEC will provide office space and equipment, local transport-
ation, translation services, secretarial services, custodial

services, supplies and other equipment.

ASSIGNMENT

The Contractor shall not assign, transfer, pledge or make
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11
other disposition of the Contract without first obtaining

the written consent of MEC.

SUBCONTRACTS

Unless authorized in writing by MEC, the Contractor shall

not execute subcontracts save those providing for standard
commercial services and supplies and raw materials. To the
extent work heieunder ig subcontracted, Tontractor shall
require cach subcontractor to agree to the relevant provisions
of this contiract as fully as if such sulcontractos were a

party hereto.

CONFORMITY TO_LAWS AND REGHLATTIONS OF BRAZIL

Contractor asrees to use its best efforts to agssure that its
personncl while in Brazil, will abide by all applicable laws

and repulations of Brazil and political subdivisions thercof.

A. Auny dispute concerning a question of fact arising under
this contract which is not disposed by agreement shall
be decided by arbitration, under Brazilian laws in the

Federal District. 1In connection with any proceeding



12
under this clause, the parties shall be afforded an
opportunity to, be heard and to offer evidence. Pending
final decision of a conclusion hereunder, the Contractor
shall ﬁroceed dilligently with the pexformance of the

Contract.

B. This "Disputes" clause does not preclude consideration
of law questions in connection with decisions provided
for in paragraph A, above provided, that nothing in
this contract shall be construed as making final the

decision of the arbitration on a question of law.

CONTINULTY .OFF CONIRACT AFTER COMPLETION OF USAID FINANCING

This contract will be financed by USAID/B in accordance with
the Letter of Commitment: provided for in Article IT.E. If
it is the desire of MEC that the work described herein will
continue after termination of that Letter for an additional
12 months the contract shall be appropriately amended to
provide the additional funds reqﬁired. The total cost of
this extra effort will be subject. to negotiation at least
one month prior to the 12 mornths extended period and shall
be reflected in an amended Appendix B (Budget) for that

period.



9.

10.

In order to assure continuity MEC agfees to assume, upon

expiration of the Letter, all responsibilities of USAID
as defined in said Letter and as may be modified by -

mutual agreement for easea of UNM-MEC administration.

TERMINATION

This contract may be terminated, in whole or in part fr _

time to time, by MEC whenever for any reason MEC chall
determine that such termiunation is in the best intevest
of the project. Termination of this contract shall be
effected by delivery to the Contractor of a Notice of
Termination specifying the extent to which the contract

is terminated.

GENERAL PROVISION

13

This contract will be written in both English and Portuguese.

In the event of conflict in interpretation, the English



14

| version will govern.

- IN WITNESS WHEREOf, the parties hereto have exacuted this

contract on the day and year first hereinabove written.

MINISTERIO DA EDUCAGAO E CULTURA THE UNIVERSITY OF NEW MEXICO
By: - By:

Title: | Title:

Date: Juli ey iar Datec: _ JUN 10 1970

By:

Title: .

Date: JUN 2 ( 1870

Approved by:

Title:

Date: JUN 2 178
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JJ?J
Ui INFO OCT-g1  spke W

’~‘I2"' y L I R R T 0322%9
[P 3220002 APR 71

- FM AMEMBASSY RI0 DE JANEIRO

TO SECSTATE WASHDC PRIORITY 24

\

~

UNCLAS RIO DE JANEIRO 2923 ey T
L egrg

. s | |

SUBJECTt AID/LA=365(SUNY) 512-11=640-296+1 P10/T 3-10229 e

REF: STATFE 9273651

MISSION SPOKE WITH MERCHANT SUNY VA PHONE RIL 32
T;LSSLEN ISCUED TODAY OBLIGATING P1Q/T 37,008 .

EXTENUING SUNY CONTRACT TO JUNE 39, 1971-AND.
ERMINATING CONTRACT THAT DATE. .

Pi0/T BREAKDOWN FOLLOWS:

Q¢ SALARIES 25,547 v
2« TRANSPORTATION/TRAVEL 61250 *
3 CAMPUS COSTS 5,147 .

LOCAL COSTS COVERED RY TRUST FUNDS AMOUNT TO (RS
442700 ($8:8g@)« PI0/T NOT INCLUDE' RETURN

TRAVEL U+S, SAMPSON AND GERBRACHT AS MISSION ANTICIPATES
JCONT [NUFD USE TWO CONSULTANTS OTHER CONTRACTUAL

| ARRANGEMENTS.,

(PLEASE ADVISE CONTRACTOR. i

ROUNTKREE . !
Ny

i
qyg}assdraso: |
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47
ORIGIN AID=47 j
INFO' OCT-@1 SSO0«00 /048 R x_D-‘,')‘lY oo |
| beotoorr.
66603. e IR
DRAFTED BY: LA/BR: PRSCHWAB oo, VR
APPROVED! BYt LA/BRiPRSCHWAB ant. Fene b
LA/DRtFHOLMES (INFO) Res. 0.
LA/DRSMROSEN (INFO) l&ﬁb fo e

DISTRIBUTION® 5LI ACTNG LA 42 INFOt M | OA GCi 47P

----- N LT L 32050 ;Cf i”'
O R 2918482 APR 7| ZFF4 W
FM SECSTATE WASHDC S

TO AMEMBASSY RIO DE JANEIRO IMMEDIATE R
INFO AMCONSUL RECIFE EDESCﬂ?'

Actiom l %

UNCLAS STATE 973651

)

Y ————— et

AIDAC
supJt SUNY CONTRACT

le LA BUREAU INFORMED ONLY THIS DATE USAID INTENT NOT
RENEW CONTRACT FOR FY 72 BY SUNY CAMPUBS COORDINATODR,
“JERCHANTs SUNY ITSELF LACKING OFFICIAL NOTIFICATIONI
TELCON SAMPSON/MERCHANT BASIS SUNY CONCERNe CONTRACTORI
EMPLOYEES STATUS IN SERIQOUS JEOPARDY RE 71=72 ACADEMIC YEAR
SINCE SUNY OBLIGATED MAKE DEFINITE: COMMITMENTS FOR: THEIR

ON CAMPUS REPLACEMENTS TOMORRDWe HARRY WHITE NO PROBLEM
DUE END OF TOURe

2+ LA BUREAU NEERS SOME NOTIFICATION THIS SUBJECT AND
MERCHANT REQUESTS USAID TELCGN PRIOR CO8 TODAY ENABLE HIM
CONCLUDE PERSONNEL ARRANGEMENTS WITH BOARD JF REGENTS IN
OFF «CAMPUS MEETING APRIL THIRTIETHs REZORTED UNCERTAINTY
FUTURE OF GERBROCHT AND SAMPSON IN SRAZIL. CRITICALI TO
THOSE ARRANGEMENTSs IRWIN

UNCLASSIFIED:

e
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17
ORIGIN AID-23
INFO OCT=pt /724 R
66638
DRAFTED BYs LA/ZOPNS willIAM WREN
APPROVED Bv: LA/OFNS § J HOLLANDER
LAJOPNS H (. MYERS (DRAFT)
LA/RR . TATE
LAZOR F HOLMES (DRAFT)

X

LAZDP SIHPSON

TAZEHR J HILLIARD
DISTRILUTION: & C
ACTIONT LA
INFO: TAR DA

LI T R I T T
WAGHDC

_TO0 aMCONSUL RIQ DE
AMEMBAGLSY gRASILIA

JANEIRD

UNCLAS STATE 21698¢

AIDAC

SUBJECT ¢
PLANNING pPROJECT

REVISID PRNP « EDUCATION ADMINISTRATION AND

REFERENCEL  (A) TOAID A-632, (p) HILMES/LUSK TZLECNN,
(C) BRASILIA 1693

AS TNDICATED REF {B)s» REACTIONS
PRELIMINARY DISCUSSINNS
HOWEVERS AQ MISSION AvARL,

TRATOR'S APPROVAL. SELIEVE
3Y BRIEF ANNEX IN WHICH 11SSTAN ADDRESSES
WHICH ARE NOT SPELLEN OyT IV REVISED PRIP,

REVIGED 2Q2pP

o

A)

3 ASSURANCE

UNCLASSIFIED
g—

TO REVISEN 2RIP DURING
REQJIRES ADMINIS~
RESENTATION WILL 8Z SNUANCED
FILLOXING POINTS!

e L L

Diroctor |

Sed¥e e |
ARLL. DO |
i v
o

T Tiy e
S SAS RV S

- e —

Tag 0w
‘Vc% Vool
Fes. 20

< ATy
N

(3]

Mip, O

11718771

PLANS FOR CLARIFYLMG AND COORDJINATING WITH OTHER DONORS;,

THAT I SPITE OF INFLATION TREINDS, 508 WILL:
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PAGE @2 STATE 216942

3E ABRLE SUPPORT EDUCATION ESTABLISHMENT BZING CREATED WITH
ASGISTANCE OF THESE PROJECTS AFTER |LOAN FUNDS HAVE REEN
EXPENDED

C)  EXPLANATION OF wHY PROP MAKES NO MENTINN OF THE ROLE
OR USE TO RBRE MADE OF THMUVATIVE ACTIVITIES, SUCH AS TV,
AND PLANS FOR PROVIDING NECESSARY TRAINING IN EDUCATIONAL
TECHNOLOGY

N)  ANALYSIS OF EXTENMT TO WHICH PROJECT 19 ATTUNED TO
DROJECTED BRAZILIAN MANPUOWER REQYIREHMINTG, WILL' THF
SLCONDARY SCHOOL GRADUATES FIND 5JITa3Ls J0O3S AWATITING
THIM?

) EXPLANATION OF THE nTIME-FRAMZY OF ACTIVITISS IwcLUDED
NOTHE PROPs AS NOEwW VIEWED, 8YT 41T UNDERITANDING THEY

‘e Nl YA TS S e v My [ h LA St AN il Al BEEL L T
LN} '\c_uulr\r_ [RRVACAr S N O YA B I B AN R R T R W e

F ALTERNATIVE {70 REFs C} STAFFING 2LAN OVER LIFE JF

PROJECT WITH LEVEL 0¥ ADVISIRS NOT T EXCTED CURRENT
LEVEL OF SIXe ROGERS

UNCLASSIFIED
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‘REF1 STATE 216980
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' 47
: ACTION AID=59

“INFO 0CT-21 1GA=@2 /@62 W

.-Q.-.-O-D---G-DH;..G Giaés“

-

'R 1412532 DEc 7]

M AMEMRASSY BRASILIA
TO SECSTATE WASHOC 2835
INFO AMCONSUL RIO DE "JANEIRO

UNCLAS BRASILIA 1894

|

o /
SUBJ1 REVISED NON CAPITAL PROJECT PAPER (PROP) FOR PROJELT
29641 =EDUCATION AomrNiSTRATrgﬁ AND PLANNING S

/

IN ACCORDANCE WITH ACTION SUGGESTED REF CABEE; MISSION SUBMITS
FOLLOWING ANNEX1

Ae CCORPINATION WITH OTHER DONQRS)

AT PRFSFNT TIME N0 OTHER DONORS HAVE CLOSELY RELATED PROJECTS.
OME WHICH HAS SOME RELATIONSKIP 1S UNDP PROJECT FOR TRAINING
TEFACHERS THROUGH CENAFOR, A DEM AGENCY IN SAD PAULOe. CONTACT
WILL BE MAINTAINED THROUGH DEM AS HIS PRQJUECT DEVELOPS TO
ENSURE NO DUPLICATION OF EFFORT OCCURS.

IT IS PLANNED THAT, WHEN APPROVED, COPJES OF PROP WILL BE
DISTRIBUTED TO OTHER ASSISTANCE AGENCIES. COVER MEMO WILL SUGGEST
THAT, SHOULD OTHER AGENCIES DEVELOP RELATED PROJECTS, WE EXPLORE
WAYS OF COORDINATING FFFORT TO MUTUALLY REINFORCE EPROJECT
GOALSe 1F DURING LIFF OF PROJECT
IT RFCOMES APPARENT PROGRAMS
OF NTHWER DONORS CAN REPLACE SUME ELEMENTS OF THIS PROQJECT.,

IT witl BE RFDESIGNED TD TAKE ADVANTAGE OF THIS FACT.

F. ASSURANCE GOB WILL BE ABLE TO SUPPQRT EDUCATION ESTABLIGH=-
MENT CREATED WITH ASSISTANCE OF PROJECT: _

TL16 PROJECT IS ESSENTIAL TO IMPROVEMENT OF EDUCATION IN BRAZIL
WREER QR NOT ANY (OAN FUNDS ARE EXPENDEDe LOAN FUNDS MAKE
IMPLEMENTATION OF A PLANNED PROGRAM FOR [MPROVEMENT AND

UNCLASSIFIED
2\
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EXPANSION OF EDUCATION MORE FEASIBLE AND MORE ABLE To ATTACK

A LARGER NUMBER OF VARIABLES THAN WOULD OTHERWISE: BE POSSIBLE s
PLANNING AND ADMINISTRATIVE REFORM ARE "JUST AS ESSENTIAL! TO ‘WISE
USE OF BRAZILIAN RESOURCES» WHICH WILL' BE ‘99 TO' 95 PERCENT OF
TOTAL AMOUNT SPENT ANNUALLY FOR BRAZILIAN EDUCATION, AS FOR WISE
USE OF LOAN FUNDSe ANY STATE WHICH PARTICIPATES IN LOAN=FUNDED'
IMPLEMENTATION ACTIVITIES WILL BE EXPECTED TO PROUECT ITS REVENUE
AND' EXPENDITURE: PROGRAM FOR FIVE 'YEARS TQ. DEMONSTRATE 1IT WILL
HAVE FINANCIAL CAPACITY TO SUPPORT EXPANDED AND IMPROVED SYSTEM.

PROJECT INPUTS ARE ALSO DIRECTED TOWARD IMPROVEMENT IN GOVERN-~
MENTAL INFRASTRUCTURE AT STATE LEVELe IT IS BELIEVED IMPROVEMENT
AT THAT MANAGEMENT LEVEL IMPLIES BETTER UTILIZATION OF HUMAN AND
FINANCIAL RESOURCES.

.Ce ROLE OF INNOVATIVE ACTIVITIES:

THE PROP IS PRIMARILY DIRECTED AT CREATING INFRASTRUCTURE
THROUGH WHICH EDUCATIONAL SYSTEM CAN BE CONTINUOUSLY STUDIED.
THROUGH WHICH PLANS FOR EXPANDING AND IMPROVING SYSTEM CAN BE
DEVELOPED, AND THROUGH WHICH SOUND ADMINISTRATION WILL PERMIT
PLANS TO BE IMPLEMENTED EFFECTIVELY. THESE ACTIVITIES ARE, IN A
REAL SENSE» INNOVATIVE. HOWEVER IT IS EXPECTED THAT, IN PROCESS OF
ASSISTING STATES IN PLAN DEVELOPMENT, NEW APPROACHES TO EDUCATION
WILL BE CONSIDERED AS ONE OF ALTERNATIVES. IN FACT MEC IS
ALREADY ESTARLISHING AGENCY TO COORDINATE EVALUATION OF VARIOUS
EDUCATION TECHNOLOGIES AND TO PLAN FOR IMPLEMENTATION OF
TECHNOLNGIES SUITABLE FOR BRAZILe THIS IMPLEMENTATION WILL BE
PRODUCT OF EVALUATION PROCESS AND NOT AN ISOLATED IMPLEMENTATION.
ACTUAL TMPLEMENTATION OF NEW TECHNOILOGIES HAS BEEN FORESEEN
AND SECTOR LOAN Ils AS WELL AS PROVIDING FINANCING, REQUIRES
ACTION IN THIS RESPECT.

De EXTENT TO WHICH PROJECT IS ATTUNED TO PROJECTED BRAZILIAN
MANPOWER REGUIREMENTS!

ONE ELEMENT OF EDUCATION REFORM LAW (5692, AUGUST 19711,
ARTICLE 5, SECTION 2. Res REQUIRES THAT TYPE OF VOCATIONAL
TRAINING OFFERED IN SECONDARY SCHOOLS BE IN CONSONANCE WITH NEEDS
OF |.OCAL AND REGIONAL LABOR MARKET AS DISCOVERED THROUGH PERIODIC
SURVEYS. DEM HAS ALREADY ASKED THAT ONE TECHNICAL ASSISTANT BE
SKIiLLED IN SUCH SURVEY WORKe IT IS THEIR RESPONSIBILITY TO CARRY
GUT - HTTH LOCAL AND REGIONAL ASSISTANCE, LEGALLY MANDATED
SUEVEYSe WHILE NO ONE CAN GUARANTEE SECONDARY SCHOOL GRADUATES
WILL [ 1n0 JOBS WAITING FOR THEM, THIS PROBLEM OF RELATING TRAINING
TO LeCsl AND REGTONAL NEEDS HAS BEEN FORESEEN AND IT IS EXPECTED
THAT ATTEMPT TO RELATE TRAINING TO MANPOWER NEEDS WILL BE ONE

UNCLASSIFIED
AN
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PAGE 23 PBRASIL 01894 (5]62]Z

OF REVOLUTIONARY ASPECTS OF IMPLEMENTATION OF NEW EDUCATION
PROGRAM,

£» TIME FRAME OF ACTIVITIES INCLUDED IN PROP!

TIME FRAME ESTABLISHED FOR ACTIVITIES IN THIS PROP REPRESENTS
MISSTON'S BEST JUDGMENT, CONCURRED IN BY GOR, OF AMOUNT TIME _
NEEDED TO ACHIEVE GOALS OF PROJECT. MEC IS UNDERGOING ADMINISTRATIVE
REFORM DESIGNED TO BRING IT TO GREATER FUNCTIONAL EFFICIENCYs

THEMSELVESs GIVING TECHNICAL ASSISTANCE TO STATES [N EDUCATIONAL
PLANNING AND IN REVISING STATE ADMINISTRATIVE STRUCTURES. THESE
SKILLS REQUIRE A CHANGE IN ATTITUDE AS WELL AS GREATER
KNOWLEDGE AND THIS TAKES TIMEs AT SAME TIME A NEW PHILO30PRHY

OF EDUCATION EXPRESSED IN REFORM LAW IS BEING DEVELOPED AND
IMPLANTEDs SHORTEST ESTIMATE FOR IMPLANTATION TFIS SYSTEM GIVEN
BY MEC IS TEN YEARS. TIME FRAME ESTIMATES USED HEREIN BASED ON
PAST SIX YEARS OF EXPERIENCE WITH THIS PROJECT AND ON EXPANDED
O0BJECTIVES OF PROJECT. SHOULD ESTIMATES USED HEREIN PROVE
PESSIMISTIC AND MEC AND STATES DEVELOP NEEDED CAPACITY MORE
QUICKLY, TIME FRAME WILL BE REVISED.

Fo ALTERNATE STAFFING PATTERNS:

ADEGUATE TECHNICAL ASSISTANCE IS CRUCIAL TO SUCCESS THIS
PROJECT. AMOUNT SUGGESTED IN PROP WAS JOINTLY AGREED TO BY
USalr/8 AND GOB AFTER CONSIDERATION OF EXTENSIVENESS OF GOALS
OF PFOJFCTs ACTIVITIES RELATED THERETO, AND RELATIONSHIP THIS
PRCJECT TO GNB IMPLEMENTATION PROGRAM OF $164 MILLIONS PARTLY
FTNANCED RY LOAN FUNDS. TO REDUCE THIS TECHNICAL ASSISTANCE
INPUT BY MORE THAN FIFTY PERCENTs AS SUGGESTED» WOULD REQUIRE
COMPLETE REDESIGN OF PROJECT. ALTHOUGH COORDINATED DEF-DEM
ACTION HAS BEEN MAJOR ORJECTIVE OF USAID AND GOB, IT WOULD SEEM
UNWISE 70 SPREAD SUGGESTED REDUCED LEVEL OF TECHNICAL ASSISTANCE
TD TWO DEPARTMENTS. RETTER COURSE OF ACTION WOULD CONCENTRATE
THAT ASSISTANCE IN ONE DEPARTMENT AND RETREAT FROM ATTEMPT TO
AFFECT THE WHOLE SYSTEM. MISSION SEES NO WAY YO IMPLEMENT THIS
PROUUECT, AS PRESENTLY DESIGNED, USING REDUCED LEVEL OF TECHINICAL
ASSISTANCE SUGGESTED.

CLEVELAND

UNCLASSIFIED
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A// 'PAGE @1 BRASIL 00787 0222012

J’ ’f 90
ACTION A[D=3]

INFO OCT=-01 /832 W
whremwTEmer e e - 298165

\}1
\\

/
/
7 1% R 221302 MAR 72
#4{C_ FM AMEMBASSY BRASILIA
S 3 T0 SECSTATE WASHDC PRIORITY 3337

S
{.7 INFO AMCONSUL RI10 DE JANEIRO

;;ff‘ “DAMCONSUL RECIFE

?“-'f UNCLAS BRASILIA 8707
ATDAC

sy 7% FOR KLEINE FROM ELLIS

SUBJECT! RPOP, PROJECT 512=11-680-296+| - EDUCATION
ADMINISTRATION AND PLANNING

REF1 (A) TOAID A-632, (R) LUSK MEETING WITH PROP REVIEW
COMMITTEEs l1«1@=71, (c) HOLMES/LUSK TELCON, 11-18=771,
{D) BRASILTA 1693, (E) STATE 216983, (F) BRASILIA 1894,
(G) AIDTO CIRC A=145, (H) BRASILIA @397, (1) ADITO CIRC
A=186s (J) BRASILIA @67

e 9/22/71 SUBJECT PROP REVISIONI) RFEFe (Als SENT AID/W RECOM-~
MENDING LIFE=OF-PROJECT APPROVAL s

2« HOWARD LUSK, CHIEF, HRO» MET WITH PROP REVIEW COMMITTEE
11=1@=71, REFs (Bls TO DISCUSS SUBJECT PROP.

3+ 11/18/71 MISSION RESPONDED REF. (D) TO REVIEW COMMITTEE

REQUEST SPECIFICATION SPECIALITIES OF PROPOSED LONG=TERM ADVISORS.
MISSION ALSO REQUESTED PRIORITY ACTION ON RPOP MEET PROGRAM
SCHEDULE .

4e¢ 12/4/71 MISSION RESPONDEDs REF. (Fl, TO A(D/W REQUEST, REF

(E)s FOR FURTHER INFORMATION TQ BE USED PROP
PRESENTATION TO ADMINISTRATORs

5¢ AID/W'S REF (Gls DATED 2/2/72» REQUESTED MISSION

UNCLASSIFIED
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REVIEW CONTRACTOR'S PROPOSAL AND FORWARD APPROPRIATE P10/T.
MISSION RESPONDED» REFs (M)s 2/7/72, WHICH NOTED MISSION'S
INABILITY PROCESS PROGRAM DOCUMENTATION PENDING AID/W ACTIDN
ON PROPe AGAIN, MISSION REQUESTED EARLY ACTIQN ON PROP
PERMIT PREPARATION PROAG/PIO/T PRIOR 3/31,72 EXPIRAT]ION

CONTRACT.

6+ AID/W RESPONSE, REF (I)s RECEIVED 2/22/72, FAILED
ADDRESS MISSION REQUEST FOR PROP ACTION.

7+ MISSION AGAIN REQUESTED AID/W ACTION ON RPOP SUBMISSION,
REFe (J)s 3/1/72, AND FURTHER REQUESTED AID/W AUTHORIZE CON-~
TRACTOR PROCEED RECRUITMENT AND LANGUAGE TRAINING OF LONG«TFRM
ADVISORS.

8+ ADDITIONAL INFORMATION FURNISHED TO GEORGE PHILLIPS
BY TELCON MARCH 2+ SAME QUESTIQNS ANSWEREND MONTHS EARLIFR.

9+ PROJECT 1S CLOSELY LINKED TO TWO USAID EDUCATION SECTOR
LOANS TOTALLING $82 MILLION AND OF UTMOST IMPORTANCE TO BOTH
GOB AND USAID FNR ACCOMPLISHMENT EDUCATION SECTOR OBJECTIVES.

1@+ MISSION STILL AWAITS NFFICIAL AID/W ACTION ON PROP WHICH

WAS FPREPARED JOINTLY WITH MEC AND SUBMITTED OVER FIVE MONTHS AGO.
DIRECTOPS B0TH DEPARTMENT OF FUNDAMENTAL AND SECONDARY EDUCATION
AND SECRETARY GENERAL MEC HAVE REPEATEDLY REQUESTED STATUS PROP
AS ATTEMPTING CORRELATE THEIR BUDGETARY AND STAF,” INPUTS To THIS
KEY PROJECT. MISSION'S rOMTINED INARILITY RESPOND BECOMING
INCREASINGLY EMBARRASSING AS WELL AS CAUSING SIGNITICANT DELAY
SAN DIFGO STATE COLLEGFE RECRUITMENT WHICH WILL DELAY PROGRAM
IMPLEMENTATION.

Ile REQUEST YOUR PERSONAL INTERVENTION IN SHAKING THIS

ONE LOOSE AS I ANTICIPATE SUBJECT MAY BE RAISED DURING VISIT
DRe HANNAH®

CLEVELAND

UNCLASSIFIED
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PAGE @1 STATE 2629

6l

ORIGIN AID-30

INFO O0CT=-81 E~@3 [GA-@2 INR~@6 /g42 R

DRAFTED BY LA/BRIGWPHILLIPStDPD

6/22/72 EXT 2238]

APPROVED BY LA/ ;RIPSCHWAB

LA/DR3SRSIMPSON |SUBSTANCE )

PPC/DF t UHKAUFMAN {(SUBSTANCE)

DESIRED DISTRIBUTION

48 ACTION LA INFO E AL EXSEC PA AAPC TAB 30P

R 222218Z JUN 72
FM SECSTATE WASHDC

TO AMCONSUL RIO DE JANEIRO
INFO AMEMBASSY BRASILIA
UNCLAS STATE 112629

AIDAC

EDUCATION AND ADMINISTRATION PROP
(29641

SUBJECT ¢

REFERENCE: RIO 2838

be AID/W WILL AWAIT MISSION RESPONSE ON ITEM
NUMBERS 2 AND 4 BY MID-JULYe

2¢  WILL DISCUSS SELECTIUN OF CONSULTANT WITH

DOLIO DURING AID/W CONSULTATIONe

ROGERS

UNCLASSIFIED
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PAGE @) RIO DE ©@439] 131617Z

b6 iy
ACTION AID=~3) ___li.!.i
’b Dpty‘ D-
INFO 0CT=0! /@32 W iAst. D.D.
) cE e DE T NN E e T U R R R e Igelg“ Wb—\
L R 1315552 SEP 72 Tol. 0P
FM AMCONSUL' R10 DE JANEIRO phinbiihil
TO SECSTATE WASHDC 6439 £Co. urr.
AR ' - ist. PLi.
UNCLAS RIO DE JANEIRO 4391 (2 Res. otr.
b . Bvlp, Tres
ﬂ/“/( PASSt JOHN PEROVICH é:k—c
VICE-PRESIDENT FOR BUSINESS AND FINANCE M
OF THE UNIVERSITY File .
UNIVERSITY OF NEW MEXICO Destroy” |
ALBUQUERQUE» NEW MEXICO Cvs Reg’d)
X P

FROM: GEORGE STOUMB1S, HRO,/USALID/B

SUBJECTt PARTICIPANT TRAINING FINANCIAL ACCOUNTING

SEVERAL URGENT REQUESTS FOR FINANCIAL ACCOUNTING OF
PARTICIPANT TRAINING PRNGRAM NOT YET RECEIVEp FROM UNM BANK.
NOW TWn MONTHS OVERDUE, ’

PREMFN UNABLE TO UNDERSTAND UNM-BANK NOT FOLLOWING

AGREED PROCEDURES SET FORTH IN USAID/BANK LETTER OF
COMMITMENT AND PREMEN/BANK SPECIAL LETTER OF CREDIT
WHERFIN PREMEN MUST APPROVE ALL VOUCHERS PRIQR TO
PAYMENTs SUCH APPROVAL ALSO NECESSARY FOR GOg ACCOUNTINGS
PLEASE SEND FULL DOCUMENTATION INCLUDING BANK CHARGES.
LETYER OF CREDIT FOR TECHNICAL ASSISTANCE CONTRACT
PENDING IMMEDIATE RESPONSE. )

MILLER

NOTE BJ 0C/T1 NOT PASSED ABO E(Awssses

( M/Mj j;wg ﬂ"dé/c.;/ (o lta

UNCL?ifIFxED
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52
ACTION AlIDeq|

INFO 0OCT-g1 ANRP-ag /837 W
-.u----------l-.-;--- '180#6

R 11173n2 Drc 72

FM AMEMRASSY BRASTLTA

TO SECSTATE WASHDC 5786

INFN AMCONSUL RO DF JANEIRO

UNCLAS BRASTLTA 5724193
AInAC

SURJECT® EVAILUATION SAN DIEGO CONTRACT
AlIn/sLA=-332,

REFERENCES QTATF 2200350

l* FERRUARY 5, 1972 TOO LATE TO MEETY OTHER PROGRAM
DEADLINFS.,

2e MISSION WTLL CARRY our EVALUATTION AS SONN AR
MINISTRY OF FDUCATINN COMPLETES ITS EVALUATION

OF THE PROQOJcrT AND 1S READY FOR JOINT EVALUATION.
RUOINTREE

UNCLASSIFIED
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PAGE 8] STAYE 220250

63
ORIGIN AID-23

INFO QCT-01 ADp=@0 /026 R

66644
DRAFTED BYtFLHOLMES LA/DR/EST
APPROVED BYISTANLEY GRAND LA/DR
P SCHWABB PHONE
S APPLEGATE }
DISTRIBUTION 4E ACTION LA INFO CMGT CTR 28P
I YN EN LY R N ] fﬂ7“ﬂﬂ7
R P52201Z DEE 72
FM SECSTATE WASHNC
YO AMEMBASSY BRASILIA

UNCLAS STATE 22pn50

AIDAC

SUBJECT=EVALUATION SAN DIEGO CONTRACT
REFERENCE=TEL~CON RAVELLI<HOLMES

{s PROF« SAM GOU|Ds» SUINY. NOT AVAILABLE BEFORE 2/15/73¢ JOHNSON

UNCLASSIF1EQs
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12

ORIGIN AID=33
INFO 0CT»8B) /0834 R

60650
DRAFYED BY: | A/DR/EST2SRCARBIN

APPROVED BY1 CHARLES STOCKMAN:LA/DR N I
SAPPLEGATEILA/DR/ESTIDRAFT) JPOLITTESCM/ROD/LACDRAFT) GSCHWAB;  .ob—
LAZDR HBHARLAGHILASUR(DRAFY) PRSCHWABILA/BR (DRAFT) : R
DESIPED DISTRIBUTION: 7C - 1
ACTION La — T w7
INFO PA FPC 4 CMGT CTR CHRON 2 8 — T
3ap S (
Mecscmeenaqeerenuasow 009924 —t

R 3022552 JaM 74
FM SECSTATE WASHDC
YO AHMEMBASSY BRASILIA

UNCLAS STATE 920203
ATDAC
£.0, 116522 N/A

SUBJECY: PROJECT 296,1 AND COMTRACT 232 WITH SAN DIEGO STATE
FOUNDATION

-z

L. PROP FOR SUBJECT FRUJECT wAS APPRGVED BY FY 702w7d, MISGIUNS
REQUESY FOR WATYER 10 CONTRACT FNRWARD FINDING GJIDELTNES 50 THAT
ALL OBLIGATIONS COULD BE COAPLETED IN FY 74 WA5 MQ7 «LLCPTED T4
POP REVIEW, AID/W ASSUNES, THEREFOKE, THAYT MISSION INTENMDS 70
FINISH FUNDING IN FY 75, ACCURDINGLY A NEW PHOF WILL YAVE T0 A%
APPROVED 3EFORF ANY FY 75 OBLIGATION CAN BE INCURRED, SINCE TS
FUNDING WILL JIERELY REPRESENT FINAL INCREMENT OF ONwGOING CONTRACT
FUNDING, AIU/w BELIEVES THAT A SHORTEMEND PROP SUBM1ISSION WILL
SUFFICE.  SUCH A SUBHTSSION SHOULD PRINGTRALLY INCLUDE ANY RELEVANT
CHANGES IN PROJECT GOALS, OBJHECTIVES DELIGN SINCE LAST SUBMISSION,
HQWEVER, IT WOULD A'.30 BE USEFUL AT TIME OF PXOP REVIEW TO HAVE A
RECENT AND FAIRLY CETAILED PAR EVALUATING PROJECT PERFARMANLT AND
ACCOMPLISHMENTS, PLEASE ADVISE ANTICIPATED DATES NEXT PAR 4ND
MODIFIED PRUP SUBMISSIONS,

UNCLAS§IFIED
[¢)
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FAGE 82 STATE 020203

Qu "CONTRACT WITH SAN DIEGO STATE FUUNDAYION EXPIRFS 31 MARCH
9’1 A5 DOES FUNDING PERIOD PIO/T 38A66, NECD NEW PIOST ASAP TO
SVIDE GUFFICLENWNT TIME FOR CM/ROD/LA %D COGHPLETE NEGOTIATIONS

AND MAKE CONTRACYUAL ARRANGEMENTS,

o FEI RERPOPTES DARBY WILL NOT ACHIEYE S«2, Re2 PORTUGULSE BY
thPrH to CURRENT INDICATIONS ARE Swia, KEGUEST MYSSION ADVICE
v EXTENGION OF LANGUAGE TRAINING OR CALL FORWARD WIYH TRAINING
CONTINUED IN COUNTRY, KISSINGER

UNCLASSIFIED
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Nesw UNCLASSIFIED  13p
" PAGE 01 BRASIL 70850 0819117 |
/4
: 47/64
ACTLON ATYD=31
JMFP
— INFO OCT=~01{ /@32 W
B A L L L L O p ey ey ) 1@6361
/%04{ R @518107 FEB 74 ;
/@4, FM AMEMBASSY BRASILIA ‘
YO SECSTATR WASHNC 1671
CTR

UNCLAS BRASILIA #85@ ;

AIDAC

CORRECTEDCOPY (PARAGRAPH 11 LINE 4)
E.0, 116621 N/A ' :

SUBJECT: PROJECT 296.1 AND SAN DYEGO STATE
UNIVERSITY FUUNDATION CONTRACT

" o
"REFY STATE 020703

1o PER REFTEL, PARAGRAPH 1, MYISSYON BELIEVES CHARGES IN CURRENT
PROP ARE OF "MINOR" NATURE KEQUIRING A PRQP REVISION PER M,.0,
1625.1, SECTION VII, AND NOT A NFW PROP, PROP REVISION WILL BE
FORWARDED AID/W 0O/A MARCH 15, MISSION HAS SCHEPULED PAR

FOR APRIL AND WILL FORWARD UPON COMPLETION,

2, PER RFFTEL, PARAGRAPH 2, PROJFECT AGREFMENY IS NOKW BFING
CIRCULATED FOR APPROVAL BY LOB., PROJFCT AGRECMENT NBLIGATES
8751, @38 FNR PFRTOD APRIL 1y 1974 T0 MARCH 3t, 1975, WILL
ATTEMPT PQUCH NEW PIO/T PRIUR TO FEBRUARY 15,

¥ PER REFTEL PARAGRAFH 3, BEFORE RESPONDING RE DARBY LANGUAGE
TRAINING MISSION REQUESTS AID/W RESPONSE TO FOLLOWING?

) WHEN DID NDARBY BEGIN LANGUAGE TRAINING AND HoW MANY WEEKS.
JF TRAINING ARE PROJECTED OR SCHEDULED?

B) IS S=t{« PRESENT STATUS QR PRQJECTTON FOR END oF

TRAINING PERIOD? IF FORMER, WHAT IS PRQJECTION? T e <Ll T

C) WHAT APPEAR TO BE DARBY'S PROBLEM(S)? -
TUCH 3\0aN) tnsyﬂf

«*:}MAMWK LMMFKM@

UNCLASSIFIED
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{ <:::\‘UNCLASSIFIED
"'RARE 01 BRASIL 05032 Q714462 — T

ivp D? le1£j?
“ACTION AIDwpo . Ayn‘x}ﬁﬁfsa

™~
~
5053

_INFO OCT=@81 /021 W

(T X IR SN N 1 0 0 0 N 123556

R a713457 AUG 74
' -FM AMEMBASSY BRASILIA

'TO SECSTATE WASHDC 4949

LINELAS BRASILIA 5932

~ AINAC e e

Foh, 116821 N/A ____‘/jr q
SURJECT: FY 75 PROP SUBMISSION SCHEDULE | s spela |5

Ao Llion
REFt STATE 160718 rt
o, PER REQUEST REFTEL, PARAS, 2 AND 3,, THE FOLLOWING
S SUBMITTEDS A) CONTINUING PROJECTe= EDUCATIONA ADMI=
NISTRATION AND PLANNING (512=11=680=296,1)) B) PROJECT
WITH CHANGED SCOPE = NONE) C) NEW PROJECTS TO AID/W ON JUNE 4,
1974, REQUESTING AID/W APPROVAL FOR FY 78 PUNDING TO
FONTINUE THE ACTIVITIES OF THE EXISTING PROJECT THROUGH
“HF PROJECTED TERMINATION DATE OF S/%@/76, IN ORDER TO
FONSOLIDATE PRIOR PROGRESS AND TO PERMIT ORDERLY TERMINAw
TINnN OF THE PROJECT,

3, ADVISE ASAP AID/W REVIEW 8TATUS,
CRYMMING

UNCLASSIFIED
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PAGE B1 BRASIL B6558 2914552 '
) \‘V‘ :\F,.f/ o
5 '\\:C\;‘; : L
ACTIOM-ATDw31
g
INFO 0CT~01 /032 W
T TR E L LU L @96565

Poa13557 AUG 74

FM AMLMBASSY BRASILIA

Y0 SECSTATE WASHDC PRIORITY 4321
UNCLAS BRASILIA 6558

AIDALC

FaN, 210528 N/A

LAURJECTY PPOJRCY 512~11680=R96,¢ = EDUCATION

ADMINT STRATTON AND PLANMING
PEF: TELEOMN BALLANTYNE/ZWEISSMAN 8/28,
(s HISSION YMTERESTED OnLY IN SUFFICYIENT EY 70 FUNDING

TU_CAHRY SUBJLEET PRQJECT TO ABBREVIATED COMCLUSION,
JUNE 36, 1976,

., 5646,00@ BLING REQUESTED BY MISSION IS CALCULAYED AS

FOILLOWS:

SALARLES (OFFHCAMPUS) $28M/H 316,644

GALARIES (ON-CAMPUS) L6M/N1 29,626

REMEFITS 75,004

TRAVEL, TRANSPORTAION & PER DIEM 85,225
ATHER DIRECT GOSTS 6,750

COVFRHEAD 131,231
FQUIPMENT & SUPPLIES 2.00U

TOTAL 645,870

S, NEW SAN DYEGO CONTRACT AID/LLAnC=10565 FOR 12 MONTHS
PERIOD (APRIL 1, 1074 = MARCH 31, 1675) AMOUNTED TO
GBAG, 858 AMD USED PIO/T PIPELINE OF 250,000, MISSION
ANTICIPATLS NU AVAILABLE PIPELINE FOR USE IN FY 75,

a, LF ALD/ KittwbLe Dok PROVIVES OR CALGCULATIONS INDICATE
MURE alLURATE FSTIMATES, nISSION wWOULL APFRLECLATE

IINCLASKIFIE
v
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: AIDAC ‘Aﬁ
' E,0, 116821
; TAGS! N/A
2 SUBJECT! PROP REVISION NO, 2, PROJECT 51Qw11e680=206,1
EDUCATION ADMINISTRATION AND PLANNING
SUBJECT REVISION SIGNED BY ASST, ADMINISTRATOR DEPUTY
U,8, COORDINATOR 9/6/74 FOR $646,000,
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